Management Objectives

Utilizing the risk management process, ensure incident
actions reflect commitment to emergency personnel and
public safety

Foster and maintain relationships with all cooperators and
stakeholders

Protect the communities of Baldwin Lake, Lucerne Valley,
and Big Bear City

Protect values at risk including powerlines, Highway 18, the
Holcomb-Baldwin Special Interest Area, and the North Big
Bear Project

To the extent possible, protect natural habitats for threatened
and endangered species

Maintain fiscal accountability and keep costs commensurate
with values at risk

Maintain initial attack readiness within the TFR and assist as
needed outside the TFR

Ensure coordinated, timely, and accurate release of public
information.

Control Objectives

Keep the fire north of 3N16
Keep the fire south of Marble Canyon
Keep the fire east of the 3N54

Keep the fire west of 3N02



