
INCIDENT ACTION PLAN 

PACK INCIDENT 

CA-INF-002630 

PSSDQK26 (0504) 

OPERATIONAL PERIOD 

11/17/2025 0700 

to 

11/18/2025 0700 





INCIDENT OBJECTIVES {ICS 202) 
1. Incident Name: 2. Operational Peri.od: Date From: 11/17/2025 Date To: 11/18/2025 

PACK Time From: 0700 Time To: 

3. Objective(s):

Management Objectives 

- Provide for firefighter and public safety at all times.

- Ensure coordinated, timely and accurate release of public information.

- Foster and maintain relationships with all cooperators and stakeholders.

Protect economic, natural, cultural and heritage resources.

- Maintain fiscal accountability and keep costs commensurate with values at risk.

Operational Obiectlves 

- Keep Fire within Current Perimeter.

5. Site Safety Plan Required?

Approved Site Safety Plan(s) Located at: 

6. Incident Action Plan

m ICS 203 LI ICS 215A 

m ICS 204 D ICS 220 

m ICS 205 m Facility Maps 

f'J ICS 206 m Weather Forecast 

m ICS 208 m Fire Behavior 

7. Prepared By: James Lopez 

8. Approved by Incident Commander:

ICS 202 

Yes □ No l1I 

D ICS 205 A 

D Training Message 

m Travel Map 

□ Demob Plan

m Finance Message 

Positionmtle: PSC 

Bryan White 

□ 

D 

D 
0 County Health Message 

LI ICS 214

Signature: 

Signature: 

0700 

NIMSIAP 

1



ORGANIZATION ASSIGNMENT LIST (ICS 203) 
1. Incident Name: 12. Operational Period: Date From: 11/17/2025 Date To: 11/18/2025 

PACK Time From: 0700 Time To: 0700 
3. Incident Commander(s) and Command Staff: 7. Operation Section:

Jason Wingard INF Brian Etheridge 
IC/UC's BLM(T) Operations Mark Scoville, Brandon Willson (T) 

Todd Hopkins CAL FIRE Deputy Operations Deana Esades/ Robby Peterson (T)/ Todd McDivitt 
Brent Gillespie MCSO Night Ops 

Deputy Dan Olson, Richard Tovar Staging Area 
Bryan White Branch 

Safety Officer Barry Owens, Dave Perez (T) Division/Group A E. Bernardo
Information Officer Daniel Potter, Benjamin Cossel Division/Group M J. Shutt

Liaison Officer Greg Bratcher Division/Group z J. Rivers, T. Rye (T)
DivisioniGroup 

4. Agency/Organization Representatives: Branch 
CALTRANS Donatd Conde Division/Group 
Mono Emergency Chris Mokracek Management Division/Group 
CHP Ben Lingenfelter Division/Group 
Long Valley FD Scott McGuire Division/Group 
CDCR James Varela/ Chris Trimnle (T) Division/Group 
LADWP Ryan Yeager/ John Hays Branch 
Bishop Paiute Tribe Darren Delgado Division/Group • 
SCE Courtney Morrison Division/Group 
CAL FIRE John Toon Division/Group 
USFS Taro Pusina Branch 
OES Randy Unkovich Division/Group 
5. Planning Section: Division/Group 

Chief Robert Clark, James Lopez (T) Division/Group 
Deputy Roger Noon Division/Group 

Resource Unit Jacob Hopkins Division/Group 
Situation Unit Dan Lerma, Ben Krone Branch 

Documentation Unit Amparo Garcia Division/Group 
Demobilization Unit Jose Abasolo (T) Division/Group 

G!SS Max Beheshti Division/Group 
FBAN Alex Giery Division/Group 
IMET Division/Group 

Training Tech Spec Air Operations Branch Director: ! 
i Air Support Group Supervisor 

Air Tactical Group Supervisor 
6. Logistics Section Helibase Manager 

Chief Milford Ferguson 
Supply Unit 8. Finance/Administration Section:

Facilities Unit Luis Castillo Chief Jack Franklin/ Cody Wright 
Ground Support Unit Jeremy Chistofferson Time Unft Cora Maga-Lafaele/ Adam Rubio (T) 

Communications Unit Ken Parker Procurement Unit Tim Myers 
Medical Unit Joshua Clark Comp/Claims Unit 

Cost Unit Jennifer Combs 

..---.... / 

Prepared By: Name: James Lopez Position/Title: PSC Signature�/..,,---;.., / 
-

ICS 203 Date/Time: 11/16/2025 2300 hou NIMS IAP 
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