
INCIDENT ACTION PLAN 

PACK INCIDENT 

CA-INF-002630 

PSSDQK26 (0504) 

OPERATIONAL PERIOD 

11/18/2025 0700 

to 

11/19/2025 0700 
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IN-CAMP EMERGENCY: Contact Medical Unit with patient complaint/condition and 
location. Medical Staff will respond to stabilize incident. 

INJURY REPORTING PROCEDURES 

NATURE OF INJURY 
------------

LOCATION OF PATIENT 
-----------

TRANSPORTATION REQUESTED BY: AIR_ GROUND_ 

POINT OF PICKUP 
-------------

LAT _______ LONG _______ _ 

PATIENT UNIT ID 
-----------

REMINDER: DO NOT GIVE PT NAME OVER RADIO 

IS .AN EMT WITH PATIENT: YES NO __ 

AGE ____ _ 

SEX:MALE __ FEMALE __ 

ALL EMERGENCIES---Secure the area and identify witnesses 
for later investigation. Keep an accurate log of events. 



Docusign Envelope ID: 3622925F-AFB0-46E7-8286-A7F40E6AED31 

INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name: 2. Operational Period:

PACK 

3. Objective(s):

Management Objectives 

- Provide for firefighter and public safety at all times.

- Ensure coordinated, timely, and accurate release of public information.

- Foster and maintain relationships with all cooperators and stakeholders.

- Protect economic, natural, cultural, and heritage resources.

Date From: 
Time From: 

11/18/2025 Date To: 
0700 Time To: 

- Maintain fiscal accountability and keep costs commensurate with values at risk.

Operational Objectives 

- Keep fire within current perimeter.

5. Site Safety Plan Required? Yes D No� 
Approved Site Safety Plan(s) Located at: 

6. Incident Action Plan

� ICS 203 m ICS 215A 0 ICS 205 A D 

m ICS 204 D ICS 220 D Training Message 

� ICS 205 m Facility Maps m Travel Map 
ICS 206 LI Weather Forecast D Demob Plan c-·1 County Health Message

m ICS 208 LI Fire Behavior LI Finance Message LI ICS 214
� ......... -�

7. Prepared By: James Lopez Position/Title: PSC Signature: /,} 

11/19/2025 
0700 

----

8. Approved by Incident Commander: Bryan White Signature: Jil'I.AIIIA� Q
DocuSigned by: � 

� 

ICS 202 asJsoo14F7B041F ... NIMS IAP 
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ORGANIZATION ASSIGNMENT LIST (ICS 203) 
1. Incident Name: 12. Operational Period: Date From: 11/18/2025 Date To: 11/19/2025 

PACK Time From: 0700 T ime To: 0700 
3. Incident Commander(s) and Command Staff:

Jason Wingard INF, Brian Etheridge 
IC/UC's BLM (T) 

Todd Hopkins CAL FIRE 

Deputy Dan Olson, Richard Tovar, 
Bryan White 

Safety Officer Barry Owens, Dave Perez (T) 
Information Officer Daniel Potter, Benjamin Cossel 

Liaison Officer Gregg Bratcher 
4. Agency/Organization Representatives:
CALTRANS Donald Conde 
Mono Emergency Chris Mokracek 
Management 

CHP Ben Lingenfelter 
Long Valley FD Scott McGuire 
CDCR James Varela, Chris Trimnle (T} 
LADWP Ryan Yeager, John Hays 
Bishop Paiute Tribe Darren Delgado 
SCE Courtney Morrison 
CAL FIRE John Toon 
USFS Taro Pusina 
MCSO Brent Gillespie 
OES Randy Linkovich 
5. Planning Section:

Chief Robert Clark, James Lopez (T) 
Deputy Roger Noon 

Resource Unit Jacob Hopkins 
Situation Unit Dan Lerma, Ben Krone 

Documentation Unit Amparo Garcia 
Demobilization Unit Jose Abasolo (T} 

GISS Max Beheshti 
FBAN Alex Giery 
IMET 

Training Tech Spec 

6. Logistics Section
Chief Milford Ferguson 

Supply Unit 
Facilities Unit Luis Castillo 

Ground Support Unit Jeremy Chistofferson 
Communications Unit Ken Parker 

Medical Unit Joshua Clark 

Prepared By: Name: James Lopez Position/Title: 
ICS 203 Datemme: 

7. Operation Section:

Operations Deana Esades, Brandon Willson (T) 
Deputy Operations Robby Peterson (T) 

Night Ops 
Staging Area 

Branch 
Division/Group A/Z Jeffrey Shutt 
Division/Group M Evan Bernardo, Travis Rye (T) 
Division/Group 

Branch 
Division/Group 

Division/Group 
Division/Group 
Division/Group 
Division/Group 

Branch 
Division/Group 
Division/Group 
Division/Group 

Branch 

Division/Group 
Division/Group 
Division/Group 
Division/Group 
Division/Group 

Branch 
Division/Group 
Division/Group 
Division/Group 
Division/Group 
Division/Group 

Air Operations Branch Director: I 
Air Support Group Supervisor 
Air Tactical Group Supervisor 

Helibase Manager 

8. Finance/Administration Section:
Chief Jack Franklin, Cody Wright 

Time Unit Cora Maga-Lafaele, Adam Rubio (T} 
Procurement Unit T im Myers 
Comp/Claims Unit 

Cost Unit Jennifer Combs 
� 

PSC Signature: ./o/ /7 

11/17/2025 2300 hot/('� 
.�� 

NIMSIAP 
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Pack Incident Weather Forecast 

FORECAST NO: 1 

PREDICTION FOR: 0700-0700 

SHIFT DATE: 11/18-11/19 

FORECAST ISSUED: 1800 on 11/17 
-----------------------------------

NAME OF FIRE: Pack 

UNIT: Inyo NF 

SIGNED: Ryan Walbrun 

Incident Meteorologist 

WEATHER DISCUSSION: Lingering low pressure will continue to produce rain and snow showers today, 

most numerous this morning and gradually tapering off through the afternoon hours. Snow level remains 

right around 7000 feet with an inch or so of accumulation possible west of Highway 395. High temperatures 

in the lower 40s with light northeast winds. Lingering rain and snow showers this evening then clearing and 

cold with lows in the 20s. 
--------------------- --------------------------------------------

WEATHER FORECAST FOR TUESDAY: 

SKY/WEATHER: Mostly cloudy with rain and snow showers. Snow level around 700 feet. Around an inch of 
accumulation possible above 7000 feet. 

TEMPERATURES: Temperatures in the upper 30s and lower 40s when the sun peeks out. 

HUMIDITY: Steady values 80-95% through the day. 

20 FT WINDS: Northeast winds 5-10 mph gusts 15 mph. 

__________________________ , _______ , ___________ _

WEATHER FORECAST FOR TUESDAY NIGHT: 

SKY/WEATHER: Lingering rain and snow showers early otherwise clearing and cold overnight. 

TEMPERATURES: Temperatures falling into the 20s overnight. 

HUMIDITY: Steady values 85-95% through the night. 

20 FT WINDS: Northeast winds 5-10 mph becoming light overnight. 

EXTENDED FORECAST: Dry weather returns Wednesday with highs in the lower to mid 40s under mostly 

sunny skies. Clear and cold at night with light winds and overnight lows around 20 by sunrise. The next 

weather system approaches on Thursday but will only bring a slight chance of some light snow showers 

over the Pack Fire burn area. The latest forecast trends suggest dry and seasonal weather returns Friday 

and through the weekend with most models keeping the forecast dry through the end of the month. 
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FIRE BEHAVIOR FORECAST 

FORECAST NUMBER: 4 TYPE OF FIRE: WILDFIRE 

FIRE NAME: PACK OPERATIONAL PERIOD: 11/18 0700 -11/19 0700 
DATE ISSUED: November 17, 2025 TIME ISSUED: 1900 
UNIT: CA-INF-2630 SIGNED: /s/ Alex Giery FBAN 

WEATHER SUMMARY: ***WINTER WEATHER ADVISORY IN AFFECT*** 

See attached Forecast 

TOPOGRAPHY: Elevations: 6, 700- 9,200' Slopes: 0%-65+% (Avg. 20%) 

FIRE BEHAVIOR INPUTS 

Fuel Type Rate of Spread Flame Spotting Dist. Fire Danger Indices 
Length 

... If your work area includes - (CH/HR = FPM) Feet Miles ERC I Bl 
GS2 - Moderate Load, Grass No spread Due to Inputs <60th <60th 
SH4 - Moderate Load, Shrub No spread Due to Inputs Rock Creek RAWS 

FIRE BEHAVIOR NARRATIVE 

GENERAL: 

Fire activity will be minimal across the incident today. It is anticipated to consist primarily of smoldering in the heavier 
fuel classes. The persistent precipitation should limit any fire growth or spread potential, due to fuels being saturated, 
making chance of ignitability negligible. Heat sources may remain 1n deeg seated stumg holes and subterranean root 
systems. These pose a risk to re ignition of surface fuels in weeks to come should weather conditions become 
warmer and dryer. 

Probability of Ignition: Ignition of fine dead fuels not likely 

SPOT: Fire spread not probable 

SPECIFIC: 

All Divisions:Smoldering may continue in heavier fuels. Fire spread not likely. Minimal fire activity anticipated east of 
HWY 395. Most fuels should remain at moisture of extinction levels or saturated from precipitation. Larger size class 
fuels and standing dead trees in McGee Creek may continue to smolder and produce smoke. 

AIR OPERATIONS: 
Conditions will not be favorable to air operations. 

Continued periods of rain/snow through daylight hours. Episodes of low clouds and fog will occur. 

Sunrise: 6:36 am Sunset: 16:40 pm 
SAFETY: 

Be sure to 'Look Up' and use extreme caution when working around standing dead trees. Fire may significantly 
weakened their base causing them to fall without warning. 
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ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name: 2. Operational Period:

PACK Date From: 11/18/25 Date To: 11/19/25 

Time From: 0700 Time To: 0700 

4. Operations Personnel:

Operations Section Chief: I Deano Esades, Brandon Willson (T) Night Ops: 

Branch Director: Branch Safety: 

Division/Group Supervisor: I Jeffrey Shutt Air Attack: 

5. Resources Assigned: ** Resources Below in Bold are 12 Hour** 

Resource Identifier ALS LWD Leader Personnel Request# 

STC AN F 1603C 11/27 Mitchell 22 E-16

CRW SQF BRECKENRIDGE 11/20 Correia 22 C-3

IHC TEXAS CANYON 11/27 Martinez 19 C-6

WTT2 SQF WT 24 Marsino 2 E-12

6. Work Assignments:

Direct line patrol. 

Back haul trash and excess supplies. 

7. Special Instructions:

SOFF, REAF, REMS, and READ assigned to all divisions. 

Work directly with Resource Advisors to implement suppression repair plan. 

Report to Resource Advisors any findings of artifacts and leave them where they were found. 

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone 

FS INF N T3 1 COMMAND 173.8000 0.0 165.0125 (T3) 131.8 

R5 T4 3 TACTICAL 166.5500 0.0 166.5500 0.0 

14 

CALCORD 15 TACTICAL 156.0750 (T6} 156.7 156.0750 (T6} 156.7 

AIRGUARD 16 EMERGENCY 168.6250 0.0 168.6250 (T 1) 110.9 

9. Prepared by: Name: Jacob Hopkins RESL 

Signature: 

ICS 204 Date/Time: 11/17/2025 2200 

CONTROLLED UNCLASSIFIED 

INFORMATION//BASIC 

3. Branch Division 

A/Z 

Page 1 of 1 Alpha/Zulu 

·-

Hours Reporting Location 

0700-1900 ICP 

0700-1900 ICP 

0700-1900 ICP 

0700-1900 ICP 

Mode Notes 

A 
INF FOREST NET NORTH 

TONE3 

A 

A MEDICAL COORDINATION 

A EMERGENCY 

Personnel Count: 65 

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC 
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