INCIDENT ACTION PLAN
MADRE FIRE

CA-LPF-001817

OPERATIONAL PERIOD

7/5/2025 0700

to
7/6/2025 0700







INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 7/5/2025 Date To:  7/6/2025
adre Fire Time Frem: 0700 Time To: 0700

3. Objective(s):

- Prioritize the safety and wellbeing of all emergency personnel and the public at all times.

- Protect property, improvements and infrastructure.

- Protect economic, natural, cultural and heritage resources.

- Provide respectful and positive attention to our relationships with our partners, cooperators and the communities we serve.
- Ensure repopulation takes place in a quick, efficient and effective manner.

- Maintain fiscal accountability and keep costs commensurate with values at risk.

- NManage the human resources assigned to the fire in a manner that promotes a respectfui worik environment and

creates a "no tolerance"” atmosphere for harassment, alcohol, or illegal drug use.

Control Objectives

- Keep the fire North of Highway 166

- Keep the fire Southwest of Elkhorn Ridge Road
- Keep the fire East of Logan Ridge

- Keep the fire South of the 500 kV power line corridor

General Situational Awareness

- Steep and rugged terrain with very receptive fuel beds in alignment with slope and wind.

- Be aware of firefighter fatigue due to extended work assignments and limited resources.

5. Site Safety Plan Required? Yes O No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan

4 1CsS 203 ICS 215A ] 1CS205A
SZ ICS204 = 1c8 220 ("] Training Message PIO
ICS 205 Facility Maps Travel Map _- Read Message
ICS 206 _ Weather Forecast Demob Plan | Water Usage
&1 i1cs208 &  Fire Behavior £ Finance Message # 1cs214 [/ /
7. Prepared By: S. Anderson/B.Vergne Position/Title: PSC Signature: ]
8. Approved by Incident Commander: Mike Page Signature:

ICS 202 NIMS IAP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: . Operational Period: Date From: 7/5/2025 Date To: 71612025
Madre Fire Time From: 0700 Time To: 0700
3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's [Mike Page Operations |J. Flores, J. Chester(T)
Deputy | James Aragon / Bill Miller Planning Ops | M. Juarez
Safety Officer|Matt Lipson / Jim Gray Night Ops|T. Johnson
Information Officer | D.Sieliet/D. McMillin Strategic Ops|J. Teutrine
Liaison Officer |J.Neumann/K.Klar/T.Gonzalez (T) Branch Vv Szczepanek/Morganstern(T)
4. Agency/Organization Representatives: Division/Group A Schindler
Agency/Organization Name Division/Group Cc Rushing
LPF C. Medina Division/Group E Sherman
BLM G. Garcia/A. Prieto Division/Group
SLU E. Shalhoob Division/Group
SLO County Sheriff G. Slane Branch X Ermigart
S.B. County Sheriff M. Carleson Division/Group H Estabrook
CHP olC Division/Group J Guidi
PG&E A. Masovero/K. Conant Division/Group N Kovacs
CalOES Fire J. Harris Division/Group
County OES S. Milner Division/Group
CDFW D. Hacker/B. Swanson Branch XV Hernandez/Levesque(T)
ccC A.Lara Division/Group P Coleman
Kern County Fire Sean Riley Division/Group R Diede/Mellor (T)
Division/Group
Division/Group
Branch XX Byde/DeCamp
Division/Group U Slater
5. Planning Section: Division/Group Z Craig
Chief|B.Vergne Division/Group
Deputy |S. Anderson Division/Group
Resource Unit| A.Nahas/J. Owens Branch| Contingency |[Tieso
Situation Unit| S.Brown/J.Chung/T.Chow (T) Division/Group
Division/Group
Documentation Unit |RIST Division/Group
Demodbilization Unit|J. Gisedale Branch Night
GISS [R.Gonzalez/M.Marsh/M.Porter (T) Division/Group A Gale
FBAN|L.Helgesen (T) Division/Group N
IMET Division/Group
Training Tech Spec ' Air Operations Branch Director: IK. Beninschroth
Human Resource Spec|M. Deperro Air Support Group Supervisor|B.Ohlwiler
Air Tactical Group Supervisor
6. Logistics Section Helibase Manager
Chief|S.Ashbach/M.Hale/JD Fox (T)
Supply Unit | M.Berger 8. Finance/Administration Section:
Facilities Unit|A.Curley/M.Torres Chief |R.Lang/C.Scott (T)
Ground Support Unit|J.Lantello/M.Macias Time Unit|A. Vannetta (T)
Communications Unit|C.Perry Procurement Unit | K. Hughes
Medical Unit | G.Fowlkes/B.Bennewate Comp/Claims Unit|M.Jow
Cost Unit|E.Molina B
[ [
Prepared By: Name: S. Anderson/B.Verg Position/Title:  PSC Signature: 57611,)\" -
ICS 203 Date/Time: 7/4/2025 2300\ﬁours NIMS 1AP




Weather Forecast Latitude: | 35.0968 ] LongimdeiL120.0477 l @] NWS Fire Weather
1. incident Name: 2. Operational Period: Date From: 7/5/25  Date To: 716125 Last Update
Madre Fire Time From: 0700 Time To: 0700 71412025

NWS Ooffice = LOX, Zone = CAZ345

Fire weather Planning Forecast For Southwestern California National weather Service Los Angeles/Oxnard CA 312 PM PDT Fri
Jul 4 2025 ,..EXTENDED HEAT WAVE WITH WIDESPREAD ELEVATED TO BRIEF CRITICAL FIRE WEATHER CONDITIONS WITH THREAT OF
LARGE PLUME DOMINATED FIRES NEXT TUESDAY THROUGH FRIDAY (JULY 8-11) ALONG WITH SMALL RISK OF MONSOONAL THUNDERSTORMS...
.DISCUSSION... Minor warming and drying expected each day through Monday. Over the interior areas, highs between 88 and
99 will be common, with minimum humidities between 8 and 20 percent through Saturday, falling to 5 to 15 percent Sunday
into Monday. Southwest to northwest winds 15 to 25 mph with gusts to 35 mph will be common over the interior valleys and
mountains, with isolated gusts up to 40 mph in the Antelope valley foothills. Sundowner winds of similar strength will
form over southwest Santa Barbara County the next few nights. This will result in a seasonably elevated risk for grass

fires in the windy locations. Over the coastal areas, the marine layer will continue to moderate conditions.

CAZ2238-344-345-353-051145~

Cuyama Valley-San Luis Obispo County Interior Valleys-

San Luis Obispo County Mountains-
Santa Barbara County Interior Mountains-
Including the cities of Carrizo Plain, Creston, Shandon,
Caliente Range, lLa Panza Range, Santa Margarita Lake,
Big Pine Mountain, Figueroa Mountain, and San Rafael Mountain

312 PM PDT Fri Jul 4 2025

SATURDAY. ..
Sky/weather......... Sunny.
Max temperature..... 85-92 low elevations to 75-83 higher
elevations.
24 hr trend...... Little change.
Min humidity........ 12-25 percent.
24 hr trend...... Little change.
20-foot winds.......
ValleyS..«oessen Variable 3-6 mph becoming northwest 6-12 mph
with gusts to 20 mph in the afternoon.
Ridges.......... Variable 3-6 mph becoming northwest 6-12 mph
with gusts to 20 mph in the afternoon.
Marine layer........ None.
CWR (>0.10 in)...... 0 percent.
SATURDAY NIGHT...
Sky/weather......... Clear.
Min temperature..... 49-59,
Max humidity........ 30-50 percent except 60-75 percent colder

valleys and slopes.
20-foot winds.......
valleys......... West 6-12 mph with gusts to 20 mph in the
evening becoming variable 3-6 mph.
Ridges.......... wWest 6-12 mph with gusts to 20 mph in the
evening becoming variable 3-6 mph.
CWR (>0.10 in)......0 percent.

SUNDAY. ..
Sky/weather.........Sunny.
Max temperature..... 85-94 low elevations to 75-83 higher
elevations.
Min humidity........ 15-35 percent.
20-foot winds.......
valleys......... Variable 3-6 mph becoming northwest 6-12 mph
with gusts to 20 mph in the afternoon.
Ridges.......... variable 3-6 mph becoming northwest 6-12 mph
with gusts to 20 mph in the afternoon.
CWR (>0.10 in)...... 0 percent.

PREPARED BY: NWS OXNARD I Date/Time: 714125 l




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 01 TYPE OF FIRE: Wildfire
FIRE NAME: Madre Fire OPERATIONAL PERIOD: 07/05/25 0600-0600
DATE ISSUED: 07/05/25 TIME ISSUED: 0500
UNIT: CA-LPF-01817 SIGNED:
Typed/printed: D. Lee Helgeson FBAN(t)
INPUTS
WEATHER SUMMARY: *»**Continued Hot, Dry and Windy***

Hot conditions are expected to persist throughout the day, with minimum humidities likely to lower into the mid-teens,
with lower teens possible. High mixing heights will also continue the risk of plume dominated fire behavior, especially
in the afternoon to early evening hours. Today expect a trend of decreasing winds, however still strong enough to
influence spread direction.

Max Temp: 91°- 96° RH: 12-216% Wind: WNW 8-12mph Gusts 20mph

Night:
Temp: 60° - 65° (Hills & Plains) RH: 40-60% Wind: WNW 10-15 until 9pm becoming
3-6 mph down slope after 0300

OUTPUTS
FIRE BEHAVIOR

GENERAL:

* Watch for slope and wind alignment conditions!

* Winds are the dominate spread driver, with all fuel types available to burn.

*Dry conditions are making fine fuels receptive to spotting PIG 90% +

*Live fuels have fully cured and will support active fire spread (LFM ~65%)

*ERC is currently above normal for this time of year at the 88" percentile. (Carrizo RAWS)
(ERC combines 1hr,10hr,1000hr, &LFM to create an indices of the fires potential energy release)

Brush- Head Fire FL: 2% ROS: 200 ch/hr Brush-Backing Fire FL: 4 ROS: 4 chihr
Spotting: Va - Y2 mile PIG: 90%
Grass-Head Fire  FL: 12-17' ROS: 325 chir Grass-Backing Fire FL:3" ROS: 7 chihr
SPECIFIC:
All Divisions:

With the predominate north/northwest winds, the fire continues to move to the east and southeast. Expect 4-8ft
flame lengths in the grass and 8-12ft flame lengths in the brush. Areas with slope/wind alignment and or
unsheltered areas will see extreme rates of spread nearing 150 ch/hr in the most receptive fuel beds. The dry
conditions will aliow active fire behavior to continue throughout the night, as long as the wind persists.

SPOT Fire Size in 30 min Brush (SH5) 225 Acres Grass (GR4) 500 Acres

Local Thresholds to Watch Out: Combinations of any of these factors will increase fire behavior.

Temp: >80 degrees 20" wind: > 13 mph RH: less than 17 % Woody LFM: Less than 72

AIR OPERATIONS: Sunrise 05:51 Sunset 20:16
Marine influence (if present) lifting by 1000- Mixing height 8,000 feet

SAFETY
With wind forecasts today this fire can make runs much faster that you can walk. Don’t get caught unaware,
keep your situational awareness at all times.

With a 90% probability of ignition the grass will be highly receptive to spot fire ignitions.




SAFETY MESSAGE/PLAN (ICS 208)

1. Incident Name: 2. Operational Period: Date From: 715125 Date To: 716125
Madre Fire Time From: 0700 Time To: 0700
THIS INCIDENT HAS EXPERIENCED RAPID FIRE GROWTH

S IN LIGHT FLASHY FUELS I

A T

F Use caution when traveling to and from the incident. ***Rest and Rotate drivers for extended drive ’
times™*

E S

T When working on steep, uneven terrain, be mindfut of rolting materials.

Y U
Ensure radios are properly programmed for today's IAP and that crews are trained in communications P
procedures for the incident.

S

A Maintain situational awareness. Look up, Look down, Look around T

F o

E Stay hydrated!!! Time to think = time to drink.

T Y

Y Remain mindful of what is going on around you! LCES! o

U

S Be aware that Valley Fever is known to be within this area. Limit exposures around heavy equipment 1
that produce large amounts of dust.

A !

F Avoid complacency!!!! Experiencing extreme fire behavior due to low live and dead fuel moistures, i

E persistent drought, and elevated fire danger rating values. X

T '

Y !

!

S !

A !

F !

= !

T !

Y !

5. Prepared By: Matt Lipson / Jim Gra Position/Title: ~ Safety Offic
repared By p ray osition/Title afety Officers Signature: TNkt
ICS 208 Date/Time: 7/412025 /2030 ”







ASSIGNMENT LIST (ICS 204 WF) " NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Madre Fire Date From: 07/05/25 Date To:  07/06/25 vV A
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Alpha
Operations Section Chief: J. Flores, J. Chester(T) Night Ops: T. Johnson
Branch Director: Szczepanek/Morganstern(T) Branch Safety: TBD
Division/Group Supervisor: Schindler Air Attack:
5. Resources Assigned: = Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
CST1 SBC 1546G (C10/12) 7/16 | BRENT MANFRED 29 Cc-13 0700-1900 MADRE ICP
CR2I GROVELAND C4 7/16 STEVEN MEEKS 21 C4 0700-1900 MADRE ICP
ENG3 LPF E331 7/16 ERIC HARRIS 4 E-7 0700-1900 MADRE ICP
ENG3 LPF E338 7/16 OWEN CLIFT 5 E-5 0700-1900 MADRE ICP
ENG3 LPF E372 7/16 STEARNS 4 E-1 0700-1900 MADRE ICP
ENG3 LPF E375 7/16 | JONATHAN CASTILLO 7 E-8 0700-1900 MADRE ICP
DOZ2 SBC DZ24 7116 KYLE HILL 1 E-11 0700-1900 MADRE ICP
WTT1 PVT NORTHSTATE 46 7116 DARRYL PRUITT 1 E-46 0700-1900 MADRE ICP
SOFF COCKRUM 7117 | PATRICK COCKRUM 1 0-34 0700-1900 MADRE ICP
SOFF(T) SIMPSON 7116 JEFF SIMPSON 1 0-83 0700-1900 MADRE ICP

6. Work Assignments:
-Continue to construct direct handline from Hwy 166 toward Div C and improve dozer line to keep the fire East of Gifford
-Ranch Road mop-up

7. Special Instructions:
Line Medics in Div C are shared in Branch V,X
AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
LPF ADMIN 1 COMMAND| 171.5500 0.0 164.1500 OST A LPF ADMIN TONE 7 & 11
NIFC T1 2 TACTICAL | 168.0500 0.0 168.0500 0.0 A DIVS A /P TACTICAL
AJG CMD 13 A/GCMD | 167.8125 0.0 167.8125 0.0 A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 | = A MEDICAL
AIRGUARD 16 [EMERGENCY 168.6250 0.0 168.6250 | (T1) 1109 | [ /A _lemesaencyuse
9. Prepared by: Name: Jeremy Owens RESL JW >

Signat J,mf""'h_: ——
ICS 204 Date/Time: 7/4/2025 2200 [\ // Personnel Count: 74

NIMS IAP <~CﬁﬂfKOLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Madre Fire ‘|Date From:  07/0525  Date To: 07/06/25 V c
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Charlie
Operations Section Chief: J. Flores, J. Chester(T) Night Ops: T, Johnson
Branch Director: Szczepanek/Morganstern(T) Branch Safety: TBD
Division/Group Supervisor: Rushing Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request # Hours Reporting Location
DOZ2 PVT VARIAN ENT E58 77 GREG VARIAN 2 E-58 0700-0700 MADRE ICP
DOZ2 PVT GENERAL LEE 62 716 SETH BETCHAT 2 E-62 0700-0700 MADRE ICP
HEQB LOMBARDI 716 BRIAN LOMBARDI 1 0-38 0700-1900 MADRE ICP
6. Work Assignments:
-Construct direct line from Div A/C break toward Div E to keep fire East of Gifford
-Ranch Road mop-up
7. Special Instructions:
Line Medics in Div C are shared in Branch V,X
AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
LPF ADMIN 1 COMMAND| 171.5500 0.0 164.1500 0ST A LPF ADMIN TONE 7 & 11
NIFC TS 6 TACTICAL | 166.7750 0.0 166.7750 0.0 A DIVS C /N TACTICAL
AIG CMD 13 A/G CMD | 167.8125 0.0 167.8125 0.0 A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 [ 156.0750 | (T6) 156.7 A MEDICAL
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 / A/ / ;Aenc;encv USE
9. Prepared by: Name: Jeremy Owens RESL S
Sign réf/-"’flf’ #}2:/
ICS 204 Date/Time: 7/4/2025 2200 EY{ / / Personnel Count: 5

NIMS IAP

C(}@E{ED UNCLASSIFIED INFORMATION//BASIC




CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF)

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Madre Fire Date From: 07/05/25 Date To:  07/06/25 i E
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Echo

Operations Section Chief: J, Flores, J. Chester(T)
Branch Director: Szczepanek/Morganstern(T)
Division/Group Supervisor: Sherman

Night Ops: T. Johnson
Branch Safety: TBD
Air Attack:

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **

Resource ldentifier ALS |LWD Leader Personnel | Request # |Hours Reporting Location
CR2I VANDENBERG C2 7116 | JASON HENDRICKS 14 C-8 0700-1900 MADRE ICP
CR2| STANISLAUS CREW 20 716 BRANDON 23 C-3 0700-1900 MADRE ICP
CRW1 GOLDEN EAGLES IHC 7117 | ROBERT VILLEGAS 21 C-18 0700-1900 MADRE ICP
DZR2 SLU 3440 7/16 2 E-21 0700-0700 MADRE ICP
DZR2 SLU 3441 7/16 2 E-22 0700-0700 MADRE ICP

6. Work Assignments:

-Construct direct and indirect handline and dozer line from Div E towards the East to the Branch Break to keep fire from progressing
North.

-Keep fire East of Gifford Ranch Road

7. Special Instructions:
Line Medics in Div C are shared in Branch V,X
AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes

LPF ADMIN 1 COMMAND| 171.5500 0.0 164.1500 OST A LPF ADMIN TONE 7 & 11

NIFC T3 4 TACTICAL | 168.6000 0.0 168.6000 0.0 A DIVS E /R TACTICAL

A/G CMD 13 A/G CMD | 167.8125 0.0 | 167.8125 0.0 A

CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A - |vepica

AIRGUARD 16 [EMERGENCY 168.6250 0.0 168.6250 | (T1) 1109 | /[ A/ |emesGencyuse

9. Prepared by: Name: Jeremy Owens RESL [ Z i —_
Signaturei =4 =

ICS 204 l Date/Time: 7/4/2025 2200 [\ Personnel Count: 62

NIMS IAP

cc‘W UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Madre Fire Date From: 07/05/25 Date To:  07/06/25 X J
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Juliet
| Operations Section Chief: J. Flores, J. Chester(T) Night Ops: T, Johnson
Branch Director: Ermigart Branch Safety: TBD
Division/Group Supervisor: Guidi Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD ~ Leader Personnel | Request# [Hours Reporting Location
EST3 SLU 9341C 7116| JOSH HEINBACH 16 E-20004 (0700-1900 MADRE ICP
WTT2 PVT KMT WATER WT2 7/16 KIM TULL 2 E-30 0700-0700 MADRE ICP
|WTT2 PVT A1 WATER WT11 7M6| JEROD WELLS 1 E31  |0700-1900 MADRE ICP
DOZ2 FHL 8892L 7/16 RONNIE ROSAS 3 E-38 0700-0700 MADRE ICP
DOZ2 BDF DZ7122 7/16 JAY BROWN 2 E-32 0700-0700 MADRE ICP
DZR2 BDF 3 0700-1900 MADRE ICP
6. Work Assignments:
-Continue to hold and improve control lines to keep the fire West of Soda Springs Road.
7. Spécial Instructions:
Line Medics in Div C are shared in Branch V,X
AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
LPF ADMIN 1 COMMAND| 171.5500 0.0 164.1500 OST A LPF ADMIN TONE 7 & 11
NIFC T2 3 TACTICAL | 168.2000 0.0 168.2000 0.0 A DIVS J/ U TACTICAL / NIGH
A/G CMD 13 A/GCMD | 167.8125 0.0 167.8125 0.0 A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 | ,A/  |wepica
AIRGUARD 16  EMERGENCY 168.6250 0.0 168.6250 | (T1) 1109 | / A/  |emesoewcyuse
9. Prepared by: Name: Jeremy Owens RESL
Signat E
ICS 204 Date/Time: 7/4/2025 2200 / / Personnel Count: 24
NIMS IAP

10

{C NTI#OL ED UNCLASSIFIED INFORMATION//BASIC
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Madre Fire Date From: 07/05/25 DateTo:  07/06/25 X N
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 November
Operations Section Chief: J. Flores, J. Chester(T) Night Ops: T. Johnson
Branch Director: Ermigart Branch Safety: TBD
Division/Group Supervisor: Kovacs Air Atack:
5. Resources Assigned: ** Resources Below In Bold are 12 Hour **
Resource Identifier ALS [LWD Leader Personnel | Request# |Hours Reporting Location
CRW1 SLU VNT2 716 | MATTHEW SEARS 18 Cc-9 0700-1900 DP 5 Soda Lake X 7 mile
CRW1 SLU VNT3 716 FRANK RAMIREZ 19 Cc-12 0700-1900  DP 5 Soda Lake X 7 mile
WTT2 PVT WALTON RANCH T 1 E-20019 |0700-1900 DP 5 Soda Lake X 7 mile
HEQB FITZGERALD 7117 FITZGERALD 1 0-41 0700-1900 DP 5 Soda Lake X 7 mile
6. Work Assignments:
-Continue to hold and improve control lines to keep the fire West of Soda Springs Road.
7. Special Instructions:
Line Medics in Div C are shared in Branch V,X
AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
LPF ADMIN 1 COMMAND| 171.5500 0.0 164.1500 OSsT A LPF ADMIN TONE 7 & 11
NIFC T5 6 TACTICAL | 166.7750 0.0 166.7750 0.0 A DIVS C/N TACTICAL
A/G CMD 13 A/GCMD | 167.8125 0.0 167.8125 0.0 A/
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 /A/ / MEDICAL
AIRGUARD 16 [EMERGENCY 168.6250 0.0 168.6250 | (T1) 1109 | / A/ |emercencvuse
9. Prepared by: Name: Jeremy Owens RESL
' Signature:
ICS 204 Date/Time: 7/4/2025 2200 S’ﬂ Personnel Count: 39

NIMS JAP

11

CONT| LIlED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) O INFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Madre Fire Date From: 07/05/25 Date To:  07/06/25 XV P
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Papa
Operations Section Chief: J. Flores, J. Chester(T) Night Ops: T. Johnson
Branch Director: Hernandez/Levesque(T) Branch Safety:
Division/Group Supervisor: Coleman Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
CST1 KRN 9475G M7 PADDY YOUNG 50 C-20002 |0700-1900 MADRE ICP
CRW1 KINGS RIVER IHC 7116 KELLY HAINES 22 C-2 0700-1900 MADRE ICP
CRW1 VNC C12 7117 JAIME HIDALGO 23 Cc-23 0700-1900 MADRE ICP
CRW1 VNC C13 M7 KIETH LEONARD 22 C-24 0700-1900 MADRE ICP
CRW1 SBC C11 M7 BRETT DEBONE 14 Cc-7 0700-1900 MADRE ICP
CRW1SBCC13 m7 BROOKS AVERY 15 C-25 0700-1900 MADRE ICP
CRW1 SANTIAGO 1418G mnm7 BRANDON DAVIS 18 c-14 0700-1900 MADRE ICP
EST3 XSB 1521C mnm7 CORY CLOUD 21 E-85 0700-1900 MADRE ICP
DOZ2 LPF DZ3 7116 | LORENZO CASTILLO 2 E-9 0700-1900 MADRE ICP
DOZ2 SBC DZ23 7116 JEFF MONIOT 1 E-10 0700-1900 MADRE ICP
DOZ2 SBC DZ24 7116 KYLE HILL 1 E-11 0700-1900 MADRE ICP
DOZ2 PVT KIRKLAND CONST 56 7116 TODD ADAMS 2 E-56 0700-0700 MADRE ICP
DOZ2 PVT KIRKLAND CONST 57 716 | RICHARD ORTEGA 2 E-57 0700-0700 MADRE ICP
5022 PVT KIRKLAND CONST 60 716 | JULIEN MATTHEW 2 E-G0 0700-0700 MADRE ICP
DOZ PVT JR BACKHOE 63 716 JOHN RICKER 1 E-63 0700-1900 MADRE ICP
WTT2 PVT VALLEY FARMS 29 7116 TODD HEDDON 1 E-29 0700-1900 MADRE ICP
TIF 1651 7116 ANDREW ZINK 18 E-20 0700-1900 MADRE ICP
HEQB COLEMAN 717 ALANI COLEMAN 1 0-39 0700-1900 MADRE ICP
HEQB(T) ASMUS m TRAVIS ASMUS 1 0-103 0700-1900 MADRE ICP

6. Work Assighments:
-Continue to construct indirect dozer line and scout for opportunities to construct indirect dozer line to the South from Patrons Canyon.

7. Special Instructions:
Line Medics in DIV P are shared in Branch XV, XX
AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes

LPF ADMIN 1 COMMAND| 171.5500 0.0 164.1500 OST A LPF ADMIN TONE 7 & 11

NIFC T1 2 TACTICAL | 168.0500 0.0 168.0500 0.0 A DIVS A/P TACTICAL

A/G CMD 13 A/G CMD | 167.8125 0.0 167.8125 0.0 A

CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 / A/ 1 MEDICAL

AIRGUARD 16 [EMERGENCY 168.6250 0.0 168.6250 | (T1) 1109 | [ A | |emercencyuse

9. Prepared by: Name: Jeremy Owens RESL [} /_ /' j
Signatur(://-rf[;7 -

ICS 204 Date/Time: 7/4/2025 2200 7 ] Personnel Count: 216

NIMS I1AP C(WTROHLED UNCLASSIFIED INFORMATION//BASIC

12




ASSIGNMENT LIST (ICS 204 WF) OO NFORMATIONIBASIC.
1. Incident Name: 2. Operational Period: 3. Branch Division
Madre Fire Date From: 07/05/25 DateTo:  07/06/25 XV R
Time From: 0700 Time To: 0700

4. Operations Personnel: Page 1 of 1 Romeo
Operations Section Chief: J. Flores, J. Chester(T) Night Ops: T, Johnson

Branch Director: Hernandez/Levesque(T) Branch Safety:
Division/Group Supenvisor: Diede/Mellor (T) Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location

6. Work Assignments:
-Continue to scout opportunities for indirect control lines to keep the fire from progressing to the South.

7. Special Instructions:

Line Medics in DIV P are shared in Branch XV, XX
AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes

LPF ADMIN 1 COMMAND| 171.5500 0.0 164.1500 OSsT A LPF ADMIN TONE 7 & 11

NIFC T3 4 TACTICAL | 168.6000 0.0 168.6000 0.0 A DIVS E/R TACTICAL

A/G CMD 13 A/GCMD | 167.8125 0.0 167.8125 0.0 A

CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 //3/ / MEDICAL

AIRGUARD 16 EMERGENCY 168.6250 0.0 168.6250 | (T1) 110.9 EMERGENCY USE

9. Prepared by: Name: Jeremy Owens RESL Jj
Slgnaturew-r

ICS 204 Date/Time: 7/4/2025 2200 /\ Personnel Count: 0

NIMS 1AP

13

ONWED UNCLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF) O NFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Madre Fire Date From: 07/05/25 Date To:  07/06/25 XX U
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Uniform
Operations Section Chief: J. Flores, J. Chester(T) Night Ops: T. Johnson
Branch Director: Byde/DeCamp Branch Safety: TBD
Division/Group Supervisor: Slater Air Atlack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource |dentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
ENG3 SBC 321 7116 GREG TAYLOR 4 E-15 0700-1900 MADRE ICP
ENG3 SBC 326 7/16 | NATHAN SACKRISON 3 E-14 0700-1900 MADRE ICP
ENG3 SBC 327 3 0700-1900 MADRE ICP
WTS1 SBC WT27 M7 1 E-16 0700-1900 MADRE ICP
WTT2 LPF WT23 7/16| HERMAN CORTES 1 E-2 0700-1900 MADRE ICP
WTT2 CHUMASH WT284 7/16 | RICHARD GARCIA 1 E-17 0700-1900 MADRE ICP

6. Work Assignments:

-Continue to scout for opportunities to construct direct control line from Highway 166 to the east to keep the fire from progressing to the
South.

7. Special Instructions:
Line Medics in DIV P are shared in Branch XV, XX
AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
LPF ADMIN 1 COMMAND| 171.5500 0.0 164.1500 OST A LPF ADMIN TONE 7 & 11
NIFC T2 3 TACTICAL | 168.2000 0.0 168.2000 0.0 A DIVS J/U TACTICAL
A/G CMD 13 A/IGCMD | 167.8125 0.0 167.8125 0.0 .
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 / 7A MEDICAL
AIRGUARD 16 EMERGENCY 168.6250 0.0 168.6250 | (T1) 110.9 | /] 7 A EMERGERGY USE
9. Prepared by: Name: Jeremy Owens RESL

Signatu
ICS 204 —l Date/Time: 7/4/2025 2200 Personnel Count: 13

NIMS AP LED UNCLASSIFIED INFORMATION//BASIC
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Madre Fire Date From:  07/05/25 Date To: 07/06/25 XX Z
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Zulu
Operations Section Chief: J. Flores, J. Chester(T) Night Ops: T, Johnson
Branch Director: BydelDeCamp Branch Safety: TBD
Division/Group Supervisor: Craig Air Attack: -

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource ldentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
WTT1 BDF WT-251 77 FELIPE DELGADO 2 E-66 0700-1900 MADRE ICP
6. Work Assignments:
-Continue to mop up and improve control line along Highway 166 to keep the fire from progressing to the West.
7. Special Instructions:
Line Medics in DIV P are shared in Branch XV, XX
AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
LPF ADMIN 1 COMMAND | 171.5500 0.0 164.1500 OST A LPF ADMIN TONE 7 & 11
NIFC T4 5 TACTICAL | 166.7250 0.0 166.7250 0.0 A DIVS H/Z TACTICAL
A/G CMD 13 A/GCMD | 167.8125 0.0 167.8125 0.0 A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 /A, MEDICAL
AIRGUARD 16 |EMERGENCY| 168.6250 | 0.0 168.6250 | (T1) 110.9 | /K|  lemereencruse
9. Prepared by: Name: Jeremy Owens RESL
Signature: y
ICS 204 Date/Time: 7/4/2025 2200 Personnel Count: 2
NIMS 1AP

15
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION/BASIC
1. Incident Name: 2. Operational Period: 3. Branch Staging
Madre Fire g 3 .
Date From: 07/05/25 Date To 07/06/25 Contingency
Time From: 0700 Time To: 0700
4, Operations Personnel: Page 1 of 1

Operations Section Chief: J. Flores, J. Chester(T)

Branch Director:

Division/Group Supervisor: Tieso

Branch Safety:
Air Attack:

Night Ops: T. Johnson

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request# {Hours Reporting Location
ENG3 LPF 335 716 | JUSTIN MAMAFFEY 5 E-4 0700-1900 MADRE ICP
6. Work Assignments:
-Maintain initial attack readiness for response within the TFR and assist with contingency work as needed.
7. Special Instructions:
Line Medics in DIV P are shared in Branch XV, XX
AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
LPF ADMIN 1 COMMAND | 171.5500 0.0 164.1500 osT A LPF ADMIN TONE 7 & 11
VFIRE 22 8 TACTICAL | 154.2650 | (T6) 156.7 | 154.2650 | (T6) 156.7 A CONTINGENCY / IA TACTIC
A/G CMD 13 A/GCMD | 167.8125 0.0 167.8125 0.0 A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 / /4/ / MEDICAL
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 / / /\ / EMERGENCY USE
9. Prepared by: Name: Jeremy Owens RESL W
Signature: .
ICS 204 Date/Time: 7/4/2025 2200 / x l / Personnel Count: 5
NIMS IAP

16
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ASSIGNMENT LIST (ICS 204 WF) ©O INFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Madre Fire Date From: 07/05/25 Date To:  07/06/25 .
. . Night A
Time From: 0700 Time To: 0700

4. Operations Personnel: Page 1 of 1 Aipha
Operations Section Chief: J. Flores, J. Chester(T) Night Ops: T. Johnson

Branch Director: Branch Safety:
Division/Group Supervisor:  Gale Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS (LWD Leader Personnel | Request# |Hours Reporting Location
CRW1 LAGUNA HC 77 22 C-17 1900-0700 MADREICP

6. Work Assignments:

7. Special Instructions:
Line Medics in Div C are shared in Branch V,X
AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes

LPF ADMIN 1 COMMAND | 171.5500 0.0 164.1500 OosT A LPF ADMIN TONE 7 & 11
NIFC T1 2 TACTICAL | 168.0500 0.0 168.0500 0.0 A DIVS A/ P TACTICAL
A/G CMD 13 A/GCMD | 167.8125 0.0 167.8125 0.0 A

CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 / /A/] MEDICAL
AIRGUARD 16 |EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 | // A/  |eMEreencyuse

9. Prepared by: Name: Jeremy Owens RESL

Signaturg:

ICS 204 Date/Time: 7/4/2025 2200 Personne! Count: 22

NIMS JIAP CONJROLLED UNCLASSIFIED INFORMATION//BASIC
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ASSIGNMENT LIST (ICS 204 WF) OO NFORMATIONTBASIC

1. Incident Name: 2, Operational Period: 3. Branch Division
Madre Fire Date From: 07/05/25 Date To:  07/06/25 Night N
Time From: 0700 Time To: 0700

4. Operations Personnel: Page 1 of 1 November
Operations Section Chief: J. Flores, J. Chester(T) Night Ops: T. Johnson

Branch Director: Branch Safety:
Division/Group Supervisor: Air Attack:
5. Resources Assigned: * Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request # |Hours Reporting Location

6. Work Assignments:

7. Special Instructions:
Line Medics in Div C are shared in Branch V,X
AMBO 1 (E-87 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
LPF ADMIN 1 COMMAND | 171.5500 0.0 164.1500 OosT A LPF ADMIN TONE 7 & 11
NIFC T5 6 TACTICAL | 166.7750 0.0 166.7750 0.0 A DIVS C/N TACTICAL
A/G CMD 13 A/GCMD | 167.8125 0.0 167.8125 0.0 A L
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A /] |mepicaL
AIRGUARD 16 |[EMERGENCY| 168.6250 0.0 1686250 | (T1) 110.9 | //A// |emercencyuse
9. Prepared by: Name: Jeremy Owens RESL
Signature;
ICS 204 Date/Time: 7/4/2025 2200 / \ / / Personnel Count: 0
NIMS IAP CON LLED UNCLASSIFIED INFORMATION//BASIC

18




0€80 0080 _ [BweAND maN 6z lieg O0TH ONEVN
yue| JUBIN 0081 ewein) meN| ++1V GOZ 198 2 XHG LN 805-H 0£80 0080 [elMeAnD MaN | dH.0¥ 198 OO1H XHLPN
SyJEwey dois VE)S | podily | fepoW/oYeN | 3dAL # Vv Sewey IEAV | ME)s | oseg  |1oPOW/NeN| UDIS leD | #Vv4
suopesadQ JYBIN OOTH/VY ONIM a3X14
jeddey / jedong 0EB0 0080 [eweAnd maN | ++YS0Z lI°g Z LHEZZN
Juel 0gG-H 0£80 0080 _[eweAnd maN [ ++L V502 lId Z OHPESN
Auel gzs-H 0€80 0080 [sweAng MeN| dH ZLZ lIeg 14 Havrl LN
juel 0€80 0080 [ewseAnQ MeN| VWpS-HO b 9G60LN
AuB) 0e80 0080 gudX L#-HD L dSEEN
1jong 0€80 0080 [eweAny manN|  XVIA-M } MINZOLN
) JSIOH / juel $96-1H Q€80 0080 vz 09-HH } gSY96N
SHIeLWDY IeAY yers Hodily | Iapo/axen IdAL # Vv SJeway leAy | JelS | aseqlieH ||3po/eyeiN 3dAl # Vvd
SH31dODITIH S¥ILJODITIH .
[AE] L9} 0820951 L'9GL 0G.0'9S1 qyo21vd
[AE] 601} 0829'89l 0529'891 QAVNO HIv
BUE BluEg 62¢96-206-199 Zing [enbiy We.lv
2001-#9€-508 2|4l X9y SOLV [AEl 0001 €91 000L'€9L petel=(e]
0397H N4 9701
eweAng maN 1188-186-80% JodieH Aoy 097TH
N4 0001°69¢ 0001691 o) A2 4
BweAn) MmN 912£-05€-608 sanfulwoq youar INg3H (L E| G218 291 SZ18'/91 dwd onv
N4 0009°991 0009991 sode Ly
G9EL-€£9-6¥6 18[MIYQ jualg Sosv Wv 0scosel 08920'GEL JopIA Buyoug
€616-£19-09L Ljosyosulag aiAy agov Wy 0626'0Z1 05.6°0Ch 10331A 1030H
WY 0598zl 0529°'8Ct JOBJUOD [elju] / JOJIIA Ml
S3NddNS/LNINDINDT suoud SWeN uoljisod WJ/AY auoj X1 auol XN sejousnbad4 juapiau]
‘PUBLILIOYD UO Ydjeds|(/sUonBoIunuWoD wo ewb@quewelna 1o} }sod Ajep UORBIAY,
1Jjeidlly 888l ] 10} ednpedoid jsenbay
papiodold pue paysel} eq o3 peau sdoipysyard juoplelal pue Jogem 1Ty,
Z8UEA EJUES JWWWI .aQ U] pe3aajjod aq o} 51 Sd9 I«
Z6Z 1P BLL Yesony ypm BUIOM ojym Splezey |BHISUIOIAUG PUB PEBLIDAD Jie jo juezjubod ag,
bo96-LH L0W'9S vE ‘oouenbes dolp BupeRiul s4040q eujj/eele doip J8sjd,
SIOH J4pe neH J $2/60/10 S1991321 6¢0¢ updiund, I8J8M JO S6JpOq puB SABMISIBM UI0I} ABME JJOOE 'SBOIB OIUBPJOAB JUBPIBIAI JO BIBME O,
sauwll} updwindjasuns/asiuuns 887 eweAny map YIWVAND MIN 0} 0B 540p.0 }RIDINY IV
uoneuuojuj diyg sealpey ypm sabueyo Aep o} Lep,, uonewoju| aseq|idH *038 Quawdinbg [e1oadg suopesad Ny ‘spiezel ‘SIION Ajojeg ‘Syleway jesousn
0€£0Z-0080 geae/s/L 0€0C 6v0c 887 6102 ¥sg Jdavin
awi] - pouad feuonesado o)e(g - poldd Jeuonesado umopnysg up{dwing podiy |jesung |[esuung JequnN / BWeN Jusapiou]
YypouyRenpa @&N §20e/vIL 004} -
kg posedsaig pesedeld &1eq et &, 022-SO1 AYVINIANS SNOILVYAJO IV

19




20



0£61 STIP0/LO ‘BUWL/EIEQ | v S DISVE/NOILYWHOANI A3IISSVIINN AITIOULNOD - S0Z Sl
&W\ \m._:umcm_m ALiag suy9 :awep :(Japea juf suonedjunwwod) Aq pasedaid *9
suononIIsyy _m_uanw "Q
3sSn AONIOYINI v 6'0LL (LL) | oszogol 00 0529'891 SANIA TV auvNoOdlv| AONIOYIWI| 02
6l
8l
Lh
SN AONIDHIANT v 601 (11)| 0529891 00 0529891 SAIQ TV gdvNoulv| ADNIOHAW3| 9t
IWOIaaN v 2961 (94) | 0620'9G1 | 2951 (91)] 0520'9G1 SAId Y QyOOTVO IVOILOVL| Gl
v 00 0004691 00 000} 69} SAIQ TV VL OV OVLON| P
v 00 SZ19°291 00 STLe'L91 SAI0 TV Qo o ano onv| €
A}
Q3INDISSYNN v 961 (91)| SzeL8G)h [L96L (91)| sleL'85) J3INDISSYNN € OVIA IVOILOVL| LI
AanoISSYNN v L95L (91) | gesvvsh [29G1 (91)| sesvvsi A3INDISSVYNN Zh OVIA IVOILOVL| O
Q3INDISSYNN v L'9Sh (91) | SLeb'bsh [2'9S)H (94)| SZEL'ISL A3INDISSVYNN bh OVIA IVOILOVL| 6
TVOILOVL VI / AONIONILNOD v 981 (91) | 0s92'vSH |2'95L (90)) 0S9Z'+SL | VI/ AONIONILNOD 2Z 3HI4A IVOILOVL| 8
Q3NDISSYNN v 00 005z 89 00 0052’89 QINDISSYNN 91 O4IN IVOILOVL| £
TvOILOVL N /D SAIQ v 00 0S24'991 00 0G22'99} N/D SAId GL OdIN IVOILOVL| 9
Z 1HOIN / WDILOVL Z / H SAId v 00 052.99} 00 052.'991 | LHOIN/Z/H SAIQ vL OdIN IVOILOVL| §
IVOILOVL ¥ /3 SAIQ v 00 0009'891 00 0009894 TERI €L O4dIN VOILOVL| ¥
N LHOIN / T¥OLLOVL N/ T SAIQ v 00 000Z'89}4 00 0002'89L | LHOIN/N /I SAID 2L OdIN IVOILOVL| €
TVOLLOVL d / ¥V SAIQ v 00 0050°894 00 0050894 d /v SAIC }1 O4IN WVOILOVL| ¢
11 ® £ INOL NINGY 4d1 v 180 0051 '¥91L 00 005G bLL SAIQ TV NINGY 4d1 aNVNNOD|
S3aJON Spon auo] xj bai4xi| auolxy baiq xy ol paubissy sweN uoijoung| #Ud
SUoHESIUNIWOD P
0040 ‘o) sl 0040 :Wwoid awll |0e6 BT sjauueyg uopIou|
S2190/40 ‘oL #1eQ GZ/S0/L0 ‘wol4 218 |ST0T/¥0/L0 ered il aipei

:pouad jeuofiesedQ "¢

paledasd swilL/o1eq T

:9wiep Juspjau] *}

OISVa//NOILYIWHOANI
QIEHISSYTONN G3TIOWLNOD

NV1d SNOLLVOINNIWINOD Olavy LN3AIONI - S0Z SOl

21



/v0/L0 _ew|L/eleq

dVi SNIN

ISVE/NOILYWHOLN] a3141SSYTONN A3TIOWLNOD - §02 SII

0¢6l

\\.”E_.:m_._m_m

Auiagd suyo :auwey :(Japea Jun suopesjunwwon) Aq pasedald *9

suonongsy| jervads 'g

22

02
61
8l
L
dOYILNI IVN v £'9G1 (91} | 0s9z'vSE [2'9SL (91| 0S9Z'vSE vi ZZ 344N IVOLLOVL| 91
¥ ANYWINOD ALNNOD O71S v g'Z6l (9LL)| 0sv0'9SL |8'264 (9LL)| 0SSO'LSL vl #0 18X aNVAWOO| S
BLAET v 2961 (91) | 0520951 |L'9GL (94)] 05.0°95) vl Qy00Vvo TVOILOVL| i
} ANNOYD OL ¥IV 409 v 826k (3LL)] 002Z'LSL |8'Z6L (9L1)] 00ZZ'LSE vl 1OV 400 oN| €L
ALNNOD OdSIS0 SINTNYS v 180 00€0°95 1 0'0 0S9€ 'S v 02018 ANYWWOD| 2t
TENRYZ A v 150 0ste'6sh [S9el (v1}| osze'Lst v 1n1s HOolvdsIal 11
L1 INOL v 1S0 0056'+S1 00 06€1'951 7 ¥y 088 ONYWWOD| oL
ZL 3NOL v 180 0514°SSL 0’0 0086°€S) v HE 08S aNYAWOD| 6
ZL 3NOL v 1s0 0S66'¥S) 00 0S06°€S1 v Yz 08S aNVIWNOD| 8
¥ INOL v 1s0 00SZ ¥S+ i) 00LL°€SL v ¥ TYH1IN3D HOlvdSIa| £
AUYIIEd ONNOYD HIV Vi v 00 0GLY" 291 00 05.¥'L91 v LoV on| 9
£ JVL S NOID3Y S4sn v 00 6296°L9) 00 6296'291 v LLsd WVOILOVL| ¢
¥ OVL 4d1 v 00 05Z1'891 00 0SZ1 891 vl ¥ OVL 4d1 IVOILOVL| ¢
£ OVL 4d1 v 0’0 Gz9z'89t 00 6Z0Z'891 v € OVL 4d1 TvOlLOVL| €
NINQY 3d1 v 180 0064'¥91 00 006S'L L1 v NINGY d4d1 ANYWNOD| 2
4N S3M¥avd SO 848N v 1so GZ16'v9L 00 STOV'0LL vi 34184 HOLvdsIal
S9JON apoiN auoj xJ baigd x| { ouol xy baag xu o} paubissy aweN uoipound | #4yo
suonedUNWWOY
0040 ‘0L Bun} 0040 :wo.d dun|0€6L WL Z obeq
52/90/£0 ‘oL ajeg G2/S0/L0 ‘wiold 8leq|GzZ0z/¥0/L0 8ed a4 aipe
:poliad [euopeladQ "¢ paiedaid swil/aleq g :9WEN juepiouy *}

OISVA/NOLLYIRYOINI GAIAISSVTIING O3 TIOHLINOD

NV1d SNOLLVOINNININOD OIaVvy LN3AIONI - S0¢ SO




MEDICAL PLAN (ICS 206 WF,

1. Incident Name _ 2. Operational Period
Date/Time:
MADRE FIRE CA-LPF-001817 07/05/2025 - 07/06/2025 (0700 — 0700)
3. EMS/Ambulance Services/Aid Stations ‘
. Ad d Life Su rt (ALS
Name Location Frequency/Phone vangees ppo ( )
AMR 240 E. HWY 246 Ste 300 805-688-6550 X
Bueliton, CA
San Luis Ambuiance 3546 S. Higuera St 805-543-2626 X
San Luis Obispo, CA
4. Air Rescue/ Air Ambulance Services
Name Phone Type of Aircraft & Capability
805-681-4969 ALS, Hoist, NVG
SBC Copter 964
805-681-49869 ALS
CalStar 7
5. Hospitals (all times estimated from incident location}
GPS Datumn — WGS 84 -
e Degrees Decimal Minutes Travel Time Helipad
& Level Air Gnd Phone Yes No Address
Marian Regional Medical Lat: 34.9509201
(Level 3) Long: | -120.4131853 SantSlMaria, CATSIES
Sierra Vista Regionai Lat: 35.2922411
ical N 1010 Murray Ave.
e Long: 120.665834 00:16 | go:57 | (B06) 546-7600 X San Luis Obispo, CA
(Level 3) 93405
Santa Barbat'a Cottage Lat: 34.4299064 400 West Pueblo
Hospis Lat: | -119.7233598 00:21 | 01:33 | (805)6827M1 | X Santa Barbara, CA 93102
{Level 1)
6. Division / Crew Emergency Pre-Plan Update and discuss with assigned resources daily.
Fireline EMT / Medic’s
Division / Branch Location
Air Hoist site location site:
Lat: / Long: / Elevation:
Helispot:
Lat: / Long: / Elevation:
7. Prepared By (Medical Unit Leaden) ' 8. Date/Time 9. Reviewed By (Safety Officer) 10. Date/Time .

oo Fosollios METL | nvos | Matlheas Lhpson IOF] | s

ICS 206 WF

23




MEDICAL PLAN (ICS 206 WF)

Medical Incident Report

FORA NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TC REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.
1. CONTACT COKRMUNICATIONG / DIGBATEM (Veri correct frequenc or to starting report]
Ex: "Communications, Div. Alpha. Stand-by for Erg’erggwy Traff e y pri g fepor)
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: ‘Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the
Trout Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

ORED / PRIORITY 1 Life or [inb threstoning Injury or iliness. Evacustion need Is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burmns more than 4 palm sizes, heat stroke, disorisnted.
OYELLOW / PRIORITY 2 8erlous Injury or llixess. Bvacustion may be DELAYED N rneccosary.

Severity of Emergency / Transport Ex: Significant frauma, unable to walk, 2°— 3° bums not more than 1-3 palm sizes.
Priority CO@REZN / PRIORITY 3 Miner infwy or llinecs. Non-Emcrgency transport

Ex: Sprains, strains, minor heat-related illness.

e S Brief Summary of Injury or lilness
Mechanism of Injury (Ex: Unconscious, Struck by Falfiing Tree)
Transport Request Aigﬁg%ﬂ?;iélgggg ;, StLlh/';‘_IOiSf
Patient Location Descriptive L(;aaetlgg)" c’?: Lat /Long.
it ClEx: Trout Meatow Medical)
On-Scene Incident Commander Name o;nocri’c-f;ﬁ,}g? 73: L/gcﬂinets?lithin an
Patient Care Narr;g ;f é:ne;{’?siﬁ;?t\;gder

2. INITIAL PATUENT ASBESSMENT: Completfe this section for each patient as applicabls (start with the most severe patient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. TRANSPORT FLAN:

Evacuation Location (if different). (Descriptive Location (drop point, intersection, efc.) or Lat. /Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

Example: Paremedio/EMT, Crews, Immobilization Devices, AED, Oxygen Trauma Bag, IV/FIuld{s) Splints, Rope rescus, Wheeied litter, HAZMAT, Extrication :
aspltsl Contacts

8, COMMUNICATIONS: State AlrfGreumd EMS Frequs op and Hospl: cal

Function Channel Name/Number Receive (RX) ToneINAC * Transmlt (TX) Tone/NAC *
COMMAND :

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerafions: If primary options fali, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead. .

£. ADDITRCNAL INFORMATION: Updstes/Changes, efc. .

REMEMBER: Confirm ETA's of resources ordered. Act according o your level of training. Be Alert. Keep Calm. Think Clearly. Act
Decisively. .

ICS 206 WF 24



Resource Advisor Message

SLO

Carrizo Plain, including Soda Lake Road, is
home to the Federally Endangered Giant
Kangaroo Rat. These nocturnal animals will be
out in abundance during night operations so be

on the lookout and slow your speed on roads
e / when possible.

Additionally:
- Utilize Minimallmpact Suppression Tactics (MIST)

- Select tactics, tools, and equipment that least impact the environment or identify
other least damaging alternatives.

- Consider the potential for introduction of noxious weeds and mitigate by removing
weed seed from vehicles, personal gear, cargo nets, etc. Equipment should be
washed down before entering the incident and prior to leaving the incident.

- Report and protect any cultural resources discovered during incident activities.

- Clean up all trash and hazardous materials each day to minimize effects on California
condors (federally endangered)

- Monitor alt water levels at drafting and dip locations: do not draw more than 25% of the
depth of the original water level

- Draft only with a net with openings of less than 5 millimeters (0.2 inches)

- Avoid heavy equipment and vehicle travel in and around springs, wet or dry creek beds,
and vernal pools. Vernal pools will look like dry ponds and be in the valley surrounding
Soda Lake. They are home to sensitive witdlife species even when dry.

- Avoidance flagging will be orange and white candy stripe with the text, “SPECIAL
TREATMENT ZONE”,
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FINANCE MESSAGE

Fire Name: Madre Fire

Fire Number: CA-LPF-001817
Accounting Code: P5 S448 (0507)

Email: 2025.Madre.Finance@firenet.gov

Finance Documents Needed upon “Check In” (If Not Already Submitted):

Please email these documents or scan the QR Code below, attach & submit.
FED Equipment/ Crews: Overhead: Contract Equipment/ | Cooperator:
e Manifest - showing e AD/Casual Hire Form Contract Crews: e (Cooperative
employment type (GS | e If regular Agency please | e Agreement Agreement
or WG) or AD rates if ensure “GS” or “WG” is ¢ Manifest e Resource Order
applicable written on your CTR e Resource Order
e Inspections

When emailing finance:

e Qverhead/FED: subject line: TIME, Resource #, Resource Name
e Equipment/Cooperator: subject line: EQTR, Resource #, Resource Name

Prior to your demob date, please contact Finance via email to expedite the demob process.

Upon submittal of your final CTR/Shift Tickets, Finance will email you copies of your pay
documents for review and signature.

CalFire

Battalion Chief Rob Jenkins

(805) 503-3436

2025 Madre.Finance@firenet.gov
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Check-in Message for LG Resources

RESCUE

If ordered under CFAA:
Please go to Cal OES trailer or upload information
through QR Code

Cal OES -AREP

Jimmy Harris (279) 224-5918
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INCIDENT MANAGEMENT TEAM WATER USAGE LOG

DATE: ' Division/Group

AGENCY ID/VENDOR Request #

WATER SOURCE LOCATION | Hydrant | Open Tank | Gallons | Property Owner/Contact Info
Source
{i.e Pond)

TURN INTO FINANCE DAILY

**please note if you made contact with property owner and their contact info:

The intent of this document is to track, record and validate the amount of water used on the incident. It is not
intended to review the performance of equipment using the water on an incident.
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UNIT LOG CONT. (ICS 214)

1. Incldent Name: 2. Operational Period: Date From:  7/5/26 Date To: 7/6/25
Madre Fire Time From: 0700 Time To: 0700
6. Activity Log
TIME MAJOR EVENTS

7. Prepared By:

Date/Time:

NIMS AP
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UNIT LOG (ICS 214)

1. Incident Name:
Madre Fire

2. Operational Period:

Date From:
Time From:

7/5/125 Date To:
0700 Time To:

716/25
0700

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE
6. Activity Log (Continue on Reverse)
TIME MAJOR EVENTS
7. Prepared By: Date/Time: NIMS IAP
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