
INCIDENT ACTION PLAN 

MADRE FIRE 

CA-LPF-001817 

''.4dapt ... h11pra;N'.1·e ... all{/ O,•ercame" 

OPERATIONAL PERIOD 

7/5/2025 0700 

to 

7/6/2025 0700 





INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name: 2. Operational Period: Date From: 7/5/2025 Date To: 7/6/2025 

Madre Fire Tirne Frorn: 
3. Objective(s):

Management Objectives 

- Prioritize the safety and wellbeing of all emergency personnel and the public at all times.
- Protect property, improvements and infrastructure.

- Protect economic, natural, cultural and heritage resources.

0700 Time To: 0700 

- Provide respectful and positive attention to our relationships with our partners, cooperators and the communities we serve.

- Ensure repopulation takes place in a quick, efficient and effective manner.

- Maintain fiscal accountability and keep costs commensurate with values at risk.

- Manage the human resources assigned to the fire in a manner that promotes a respectful work environment and

creates a "no tolerance" atmosphere for harassment, alcohol, or illegal drug use.

Control Objectives 

- Keep the fire North of Highway 166

- Keep the fire Southwest of Elkhorn Ridge Road

- Keep the fire East of Logan Ridge
- Keep the fire South of the 500 kV power line corridor

General Situational Awareness 

- Steep and rugged terrain with very receptive fue! beds in alignment with slope and wind.

- Be aware of firefighter fatigue due to extended work assignments and limited resources.

5. Site Safety Plan Required?

Approved Site Safety Plan(s) Located at: 

6. Incident Action Plan

ICS 203 □ ICS 215A
ICS 204 ICS 220

m ICS 205 □ Facility Maps
ICS 206 Weather Forecast

r:W,l ICS 208 � Fire Behavior �:J 

7. Prepared By: S. Anderson/8.Vergne
8. Approved by Incident Commander:

ICS 202 

Yes □ No Ill 

□ ICS 205 A
D Training Message 
□ Travel Map
D Demob Plan 
,� Finance Message 
1 ...... . ) 

Position/Title: PSC 
Mike Page 

□ 
D PIO 

Read Message 
Water Usage 
ICS 214 j ( 

Signature: 
Signature: 

NIMSIAP 
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ORGANIZATION ASSIGNMENT LIST (ICS 203) 
1. Incident Name: 1:2. Operational Period: Date From: 7/5/2025 Date To: 7/6/2025 

Madre Fire Time From: 0700 llme To: 0700 
3. Incident Commander(s) and Command Staff; 7. Operation Section:

IC/UC's Mike Page Operations J. Flores, J. Chester(T)
Deputy James Aragon I Bill Miller Planning Ops M. Juarez

Safety Officer Matt Lipson / Jim Gray Night Ops T. Johnson
Information Officer D.Sieliet/D. McMillin Strategic Ops J. Teutrine

Liaison Officer J.Neumann/K.Klar/T.Gonzalez (T) Branch V SzczepanekJMorganstern(T) 

4. Agency/Organization Representatives: Division/Group A Schindler 
Agency/Organization Name Division/Group C Rushing 

LPF C. Medina Division/Group E Sherman 
SLM G. Garcia/A. Prieto Division/Group 
SLU E. Shalhoob Division/Group 
SLO County Sheriff G. Slane Branch X Ermigart 

S.B. County Sheriff M. Carleson Division/Group H Estabrook 
CHP OIC Division/Group J Guidi 
PG&E A. Masovero/K. Conant Division/Group N Kovacs 
CalOES Fire J. Harris Division/Group 
County OES S. Milner Division/Group 
CDFW D. Hacker/8. Swanson Branch xv Hemandez/Levesque(T) 

CCC A. Lara Division/Group p Coleman 
Kern County Fire Sean Riley Division/Group R Diede/Mellor {T) 

Division/Group 
Division/Group 

Branch xx Byde/DeCamp 

Division/Group u Slater 
5. Planning Section: Division/Group z Craig 

Chief B.Vergne Division/Group 
Deputy S. Anderson Division/Group 

Resource Unit A.Nahas/J. Owens Branch Contingency Tieso 

Situation Unit S.Brown/J.Chung/T.Chow (T) Division/Group 
Division/Group 

Documentation Unit RIST Division/Group 
Demobilization Unit J. Gisedale Branch Night 

GISS R.Gonzalez/M.Marsh/M.Porter (T) Division/Group A Gale 
FBAN L.Helgesen {T) Division/Group N 
IMET Division/Group 

Training Tech Spec Air Operations Branch Director: I K. Beninschroth 
Human Resource Spec M. Deperro Air Support Group Supervisor 8.Ohlwiler

Air Tactical Group Supervisor 
6. Logistics Section Helibase Manager 

Chief S.Ashbach/M.Hale/JD Fox (T)
Supply Unit M.Berger 8. Finance/Administration Section:

Facilities Unit A.Curley/M.Torres Chief R.Lang/C.Scott (T)
Ground Support Unit J.Lantello/M.Macias Time Unit A. Vannetta (T)

Communications Unit C.Perry Procurement Unit K. Hughes
Medical Unit G.Fowlkas/8.Bennewate Comp/Claims Unit M.Jow

Cost Unit E.Molina
( I 

Prepared By: Name: S. Anderson/8.Verg Position/Title: PSC Signature: �u,...,,r-,------ -

ICS 203 Date/Time: 7/4/2025 23oo'h'ours NIMSIAP 
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Weather Forecast 
1. Incident Name: 

Madre Fire 

Latitude: 135.0968 I Longitude:l-120.0477 I [ Update ) 

2. Operational Period: Date From: 7/5/25 Date To: 

Time From: 0700 Time To: 

NWS Office = LOX, Zone = CAZ345 

7/6/25 

0700 

NWS Fire Weather 
Last Update 

7/4/2025 

Fire weather Planning Forecast For Southwestern California National Weather Service Los Angeles/Oxnard CA 312 PM PDT Fri 
Jul 4 2025 , .. EXTENDED HEAT WAVE WITH WIDESPREAD ELEVATED TO BRIEF CRITICAL FIRE WEATHER CONDITIONS WITH THREAT OF 

LARGE PLUME DOMINATED FIRES NEXT TUESDAY THROUGH FRIDAY (JULY 8-11) ALONG WITH SMALL RISK OF MONSOONAL THUNDERSTORMS ... 
. DISCUSSION ... Minor warming and drying expected each day through Monday. Over the interior areas, highs between 88 and 
99 will be common, with minimum humidities between 8 and 20 percent through Saturday, falling to 5 to 15 percent Sunday 
into Monday. Southwest to northwest winds 15 to 25 mph with gusts to 35 mph will be common over the interior valleys and 

mountains, with isolated gusts up to 40 mph in the Antelope Valley foothills. Sundowner winds of similar strength will 
form over southwest Santa Barbara County the next few nights. This will result in a seasonably elevated risk for grass 

fires in the windy locations. over the coastal areas, the marine layer will continue to moderate conditions. 

PREPARED BY: NWSOXNARD 

CAZ238-344-345-353-051145-
Cuyama Valley-San Luis Obispo County Interior Valleys

San Luis Obispo County Mountains-
Santa Barbara County Interior Mountains

Including the cities of Carrizo Plain, Creston, Shandon, 
Caliente Range, La Panza Range, Santa Margarita Lake, 

Big Pine Mountain, Figueroa Mountain, and San Rafael Mountain 
312 PM PDT Fri Jul 4 2025 

SATURDAY .. . 
Sky/weather ......... sunny. 

Max temperature ..... 85-92 low elevations to 75-83 higher 
elevations. 

24 hr trend ...... Little change. 
Min humidity ........ 12-25 percent. 

24 hr trend ...... Little change. 
20-foot winds ...... . 

Valleys ......... variable 3-6 mph becoming northwest 6-12 mph 
with gusts to 20 mph in the afternoon. 

Ridges .......... variable 3-6 mph becoming northwest 6-12 mph 
with gusts to 20 mph in the afternoon. 

Marine layer ........ None. 
CWR (>0.10 in) ...... 0 percent. 

SATURDAY NIGHT .. . 
Sky/weather ......... Clear. 
Min temperature ..... 49-59. 

Max humidity ........ 30-50 percent except 60-75 percent colder 
valleys and slopes. 

20-foot winds ...... . 
Valleys ......... West 6-12 mph with gusts to 20 mph in the 

evening becoming variable 3-6 mph. 
Ridges .......... West 6-12 mph with gusts to 20 mph in the 

evening becoming variable 3-6 mph. 
CWR (>0.10 in) ..... . 0 percent. 

SUNDAY .. 

Sky/weather ......... sunny. 
Max temperature ..... 85-94 low elevations to 75-83 higher 

elevations. 
Min humidity ........ 15-35 percent. 

20-foot winds ...... . 
Valleys ......... variable 3-6 mph becoming northwest 6-12 mph 

with gusts to 20 mph in the afternoon. 
Ridges .......... Variable 3-6 mph becoming northwest 6-12 mph 

with gusts to 20 mph in the afternoon. 
CWR (>0.10 in) ...... 0 percent. 

I Datsmme: 7/4/25 I 

3



FIRE BEHAVIOR FORECAST 

FORECAST NUMBER: 01 TYPE OF FIRE: Wildfire 
FIRE NAME: Madre Fire OPERATIONAL PERIOD: 07/05/25 0600-0600 

DATE ISSUED: 07/05/25 TIME ISSUED: 0500 

UNIT: CA-LPF-01817 SIGNED: 

Typed/printed: D. Lee Helgeson FBAN(t) 

INPUTS 

WEATHER SUMMARY: ***Continued Hot, Dry and Windy*** 

Hot conditions are expected to persist throughout the day, with minimum humidities likely to lower into the mid-teens, 
with lower teens possible. High mixing heights will also continue the risk of plume dominated fire behavior, especially 
in the afternoon to early evening hours. Today expect a trend of decreasing winds, however still strong enough to 
influence spread direction. 

Max Temp: 91°- 96° RH: 12 - 216% Wind: WNW 8-12mph Gusts 20mph 

Night: 
Temp: 60° - 65° (Hills & Plains) RH: 40-60% Wind: WNW 10-15 until 9pm becoming 

3-6 mph down slope after 0300

OUTPUTS 
FIRE BEHAVIOR 

GENERAL: 

* Watch for slope and wind alignment conditions/
* Winds are the dominate spread driver, with all fuel types available to burn.
* Dry conditions are making fine fuels receptive to spotting PIG 90% +
* Live fuels have fully cured and  will support active fire spread (LFM ~65%)
* ERC is currently above normal for this time of year at the 88th percentile. (Carrizo RAWS)
(ERC combines 1hr,1Ohr,1000hr. &LFM to create an indices of the fires potential enerav release)

Brush- Head Fire FL: 25' ROS: 200 ch/hr Brush-Backing Fire FL: 4' ROS: 4 ch/hr 

Spotting: ¼-½ mile PIG: 90% 

Grass-Head Fire FL: 12-17' ROS: 325 ch/hr Grass-Backing Fire FL:3' ROS: 7 ch/hr 

SPECIFIC: 
All Divisions: 
With the predominate north/northwest winds, the fire continues to move to the east and southeast. Expect 4-Bft 
flame lengths in the grass and 8-12ft flame lengths in the brush. Areas with slope/wind alignment and or 
unsheltered areas will see extreme rates of spread nearing 150 ch/hr in the most receptive fuel beds. The dry 
conditions will allow active fire behavior to continue throughout the night, as long as the wind persists. 

SPOT Fire Size in 30 min Brush (SH5) 225 Acres Grass (GR4) 500 Acres 

Local Thresholds to Watch Out: Combinations of any of these factors will increase fire behavior. 

Temp: > 80 degrees 20' wind: > 13 mph RH: less than 17 % Woody LFM: Less than 72 

AIR OPERATIONS: Sunrise 05:51 Sunset 20:16 

Marine influence (if present) lifting by 1000- Mixing height 8,000 feet 

SAFETY 
With wind forecasts today this fire can make runs much faster that you can walk. Don't get caught unaware, 

keep your situational awareness at all times. 

With a 90% probability of ignition the grass will be highly receptive t o  s p o t  f i r e  ignitions. 
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SAFETY MESSAGE/PLAN (ICS 208) 
1. Incident Name: 2. Operational Period: Date From: 7/5/25 

0700 

Date To: 
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Madre Fire Time From: Time To: 

THIS INCIDENT HAS EXPERIENCED RAPiD FIRE GROWTH 

!N LIGHT FLASHY FUELS

Use caution when traveling to and from the incident. ***Rest and Rotate drivers for extended drive 
times...,... 

When working on steep, uneven terrain, be mindful of rolling materials. 

Ensure radios are properly programmed for today's IAP and that crews are trained in communications 
procedures for the incident. 

Maintain situational awareness. Look up, Look down, Look around 

Stay hydrated!!! Time to think= time to drink. 

Remain mindful of what is going on around you! LCES! 

Be aware that Valley Fever is known to be within this area. Limit exposures around heavy equipment 
that produce large amounts of dust. 

Avoid complacency!!!! Experiencing extreme fire behavior due to low live and dead fuel moistures, 
persistent drought, and elevated fire danger rating values. 

5. Prepared By: Matt Lipson / Jim Gray Positionmtle: Safety Officers 

7/4/2025 I 2030 
Signature: rnJ£ .qw,,, 

ICS 208 Datemme: 

7/6/25 

0700 
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ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name: 2. Operational Period:

Madre Fire Date From: 07/05/25 Date To: 07/06/25 

Time From: 0700 Time To: 0700 

4. Operations Personnel:

Operations Section Chief: J. Flores, J. Chester(T) Night Ops: T. Johnson 

Branch Director: Szcze panek/Morganstern(T) Branch Safety: TBD 

Division/Group Supervisor: Schindler Air Attack: 

5. Resources Assigned: ..... Resources Below in Bold are 12 Hour "" 

Resource Identifier ALS LWD Leader Personnel Request# 

CST 1 SBC 1546G (C 10/12) 7/16 BRENT MA NFRED 29 C -13 

CR 21 GROVELAND C4 7/16 STEVEN MEEKS 21 C-4 

ENG3 LPF E331 7/16 ERIC HARRIS 4 E-7

ENG3 LPF E338 7/16 OWEN C LIFT 5 E-5

ENG3 LPF E372 7/16 STEAR NS 4 E-1

ENG3 LPF E375 7/16 JONATHA N CASTILLO 7 E-8

DOZ2 SBC D Z24 7/16 KYLE HILL 1 E-11

WTT1 P VT NORTHSTATE 46 7/16 DARRYL PRUITT 1 E-46 

SOFF COCKRUM 7/17 PATRICK COCKRUM 1 0-34

SOFF(T) SIMPSON 7/16 JEFF SIMPSON 1 0-83

6 .  Work Assignments: 

CONTROLLED UNCLASSIFIED 

INFORMATION//BASIC 

3. Branch Division 

V A 

Page 1 of 1 Al pha 

Hours Reporting Location 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADRE ICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADRE ICP 

0700-1900 MADRE ICP 

0700-1900 MADRE ICP 

0700-1900 MADREICP 

-Continue to construct direct handline from Hwy 166 toward Div C and improve dozer line to keep the fire East of Gifford

-Ranch Road mop-up

7. S pecial Instructions:

Line Medics in Div C are shared in Branch V,X 

AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS 

8. Communications

Name Ch Function Rx Freq Rx Tone T x  Freq Tx Tone Mode Notes 

LPF ADMIN 1 COMMAND 171.5500 0.0 164.1500 OST A LPF ADMIN TONE 7 & 11 

NIFC T1 2 TACTICAL 168.0500 0.0 168.0500 0.0 A DIVS A/ P TACTICAL 

NGCMD 13 NGCMD 167.8125 0.0 167.8125 0.0 A 

CALCORD 15 TACTICAL 156.0750 (T6) 156.7 156.0750 (T6) 156.7 _;.. MEDICAL 

AIRGUARD 16 J=MERGENC\' 168.6250 0.0 168.6250 (T1) 110.9 IA NCYUSE 

9. Pre pared by: Name: Jeremy Owens RESL J � _) 
Signatii;-.:;.;.. I ------

ICS 204 Date/Time: 7/4/2025 2200 (1 JJ Personnel Count: 74 
NIMSIAP '-

�KOLLED UNCLASSIFIED INFORMATION//BASIC 
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ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name: 2. Operational Period:

Madre Fire Date From: 07/05/25 Date To: 07/06/25 
T ime From: 0700 Time To: 0700 

4. Operations Personnel:

Operations Section Chief: J. Flores, J. Chester(T) Night Ops: T. Johnson

Branch Director: Szczepanek/Morganstern(T) Branch Safety: TBD

Division/Group Supervisor: Rushing Air Attack: 
5. Resources Assigned: ""'Resources Below in Bold are 12 Hour** 

Resource Identifier ALS LWD Leader Personnel Request# 
DOZ2 PVT VARIAN ENT E58 7/17 GREG VARIAN 2 E-58
DOZ2 PVT GENERAL LEE 62 7/16 SETH BETCHAT 2 E-62 
HEQB LOMBARDI 7/16 BRIAN LOMBARDI 1 0-38

6. Work Assignments:

-Construct direct line from Div A/C break toward Div E to keep fire East of Gifford
-Ranch Road mop-up

7. Special Instructions:

Line Medics in Div C are shared in Branch V,X 
AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS 

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone 
LPF ADMIN 1 COMMAND 171.5500 0.0 164.1500 OST 
NIFC TS 6 TACTICAL 166.7750 0.0 166.7750 0.0 
A/G CMD 13 A/G CMD 167.8125 0.0 167.8125 0.0 
CALCORD 15 TACTICAL 156.0750 (T6) 156.7 156.0750 (T6) 156.7 
AIRGUARD 16 l=MERGENC'I 168.6250 0.0 168.6250 (T1) 110.9 
9. Prepared by: Name: Jeremy Owens RESL 

CONTROLLED UNCLASSiFIED 

INFORMATION//BASIC 

3. Branch Division 

V 

Page 1 of 1 Charlie 

Hours Reporting Location 
0700-0700 MADRE ICP 
0700-0700 MADRE ICP 
0700-1900 MADREICP 

Mode Notes 
A LPF ADMIN TONE 7 & 11 

A DIVS C / N TACTICAL 

A 
A MEDICAL 

I A/I �RGENCYUSE 

I JL J '- � 
l Sign

�
..---T I � 

ICS 204 Date/Time: 7/4/2025 2200 I Personnel Count: 5
NIMS IAP C T FCLED UNCLASSIFIED INFORMATION//BASIC 
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ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name: 2. Operational Period:

Madre Fire Date From: 07/05/25 Date To: 07/06/25 
Time From: 0700 Time To: 0700 

4. Operations Personnel:

Operations Section Chief: J. Flores, J. Chester{T) Night Ops: T. Johnson

Branch Director: Szczepanek/Morganstern(T) Branch Safety: TBD

Division/Group Supervisor: Sherman Air Attack: 
5. Resources Assigned: .,.. Resources Below in Bold are 12 Hour** 

Resource I dentifier A LS LWD Leader Personnel Request# 
CR2I VANDENBERG C2 7/16 JASON HENDRICKS 14 C-8

CR2I STANISLAUS CREW 20 7/16 BRANDON 23 C-3

CRW1 GOLDEN EAGLES IHC 7/17 ROBERT VILLEGAS 21 C-18

DZR2 SLU 3440 7/16 2 E-21
DZR2 SLU 3441 7/16 2 E-22

6. Work Assignments:

CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC 

3. Branch Division 

V E 

Page 1 of 1 Echo 

Hours Reporting Location 
0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-0700 MADREICP 

0700-0700 MADRE ICP 

-Construct direct and indirect handline and dozer line from Div E towards the East to the Branch Break to keep fire from progressing
North. 
-Keep fire East of Gifford Ranch Road

7. Special Instructions:

Line M edics in Div C are shared in Branch V,X 
A MBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS 

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq T x  Tone Mode Notes 
LPFADMIN 1 COMMAND 171.5500 0.0 164.1500 OST A LPF ADMIN TONE 7 & 11 

NIFC T3 4 TACTICAL 168.6000 0.0 168.6000 0.0 A DIVS E / R TACTICAL 

A/GCMD 13 A/GCMD 167.8125 0.0 167.8125 0.0 A 
CALCORD 15 TACTICAL 156.0750 (T6) 156.7 156.0750 (T6) 156.7 A

,..., MEDICAL 

AI RGUA RD 16 i=MERGENC'I' 168.6250 0.0 168.6250 (T1) 110.9 11 P/ I E�NCY USE 

9. Prepared by: Name: Jeremy Owens RESL II/ I/ --
Signature---, ----,- :::,---

ICS 204 I Date/ Time: 7/4/2025 2200 \. I I Personnel Count: 62 
NIMSIAP CC T UNCLASSIFIED INFORMATION//BASIC 
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ASSIGNMENT LIST (ICS 204 WF) 
1 .  Incident Name: 2. Operational Period:

Madre Fire Date From: 07/05/25 Date To: 07/06/25 

Time From: 0700 Time To: 0700 

4. Operations Personnel:

Operations Section Chief: J. Flores, J. Chester(T} Night Ops: T. Johnson 

Branch Director: Ermigart Branch Safety: TBD 

Division/Group Supervisor: Guidi Air Attack: 

5. Resources Assigned: ,.,. Resources Below in Bold are 12 Hour** 

Resource Identifier ALS LWD Leader Personnel Request# 

EST3 SLU 9341C 7/16 JOSH HEINBAC H 16 E-20004

WTT2 PVT KMT WATER WT2 7/16 KIM TULL 2 E-30

WTT2 PVT A1 WATER WT11 7/16 JERODWELLS 1 E-31

DOZ2 FHL 8892L 7/16 RONNIE ROSAS 3 E-38

DOZ2 BDF D27122 7/16 JAY BROWN 2 E-32

DZR2 BDF 3 

6. Work Assignments:

-Continue to hold and improve control lines to keep the fire West of Soda Springs Road.

7. Special Instructions:

Line Medics in Div C are shared in Branch V,X 

AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS 

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone 

LPFADMIN 1 COMMAND 171.5500 0.0 164.1500 OST 

NIFC T2 3 TACTICAL 168.2000 0.0 168.2000 0.0 

A/GCMD 13 A/G CMD 167.8125 0.0 167.8125 0.0 

CALCORD 15 TACTICAL 156.0750 (T6) 156.7 156.0750 (T6) 156.7 

AIRGUARD 16 EMERGENC't 168.6250 0.0 168.6250 (T1) 110.9 

9. Prepared by: Name: Jeremy Owens RESL 

ICS 204 Date/Time: 7/4/2025 2200 

Signat
'-'

'�-

( 

CONTROLLED llillCLASSiFIED 
INFORMATION//BASIC 

3. Branch Division 

X J 

Page 1 of 1 Juliet 

Hours Reporting Location 

0700-1900 MADRE ICP 

0700-0700 MADRE ICP 

0700-1900 MADRE ICP 

0700-0700 MADRE ICP 

0700-0700 MADRE ICP 

0700-1900 MADRE ICP 

Mode Notes 

A LPF ADMIN TONE 7 & 11 

A DIVS J / U TACTICAL / NIGH 

A 

� A/J MEDICAL 

II If.I EME�YUSE 

/Ll//4 

1 I Personnel Count: 24 

NIMSIAP C
�

ED UNCLASSIFIED INFORMATION//BASIC 

V 

10



ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name: 2. Operational Period:

Madre Fire Date From: 07/05/25 Date To: 07/06/25 

Time From: 0700 Time To: 0700 

4. Operations Personnel:

Operations Section Chief: J. Flores, J. Chester(T) Night Ops: T. Johnson 

Branch Director: Ermigart Branch Safety: TBD 

Division/Group Supervisor: Kovacs Air Attack: 

5. Resources Assigned: ""k Resources Below In Bold are 12 Hour** 

Resource Identifier ALS LWD Leader Personnel Request# 

CRW1 SLU VNT2 7/16 MATTHEW SEARS 18 C-9 

CRW1 SLU VNT3 7/16 FRANK RAMIREZ 19 C-12

WTT2 PVT WALTON RANCH 7/17 1 E-20019

HEQB FITZGERALD 7/17 FITZGERALD 1 0-41

6. Work Assignments:

-Continue to hold and improve control lines to keep the fire West of Soda Springs Road.

7. Special Instructions:

Line Medics in Div C are shared in Branch V,X 

AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS 

8. Communications

Name Ch Function Rx Freq Rx Tone Tx  Freq Tx Tone 

LPF ADMIN 1 COMMAND 171.5500 0.0 164.1500 OST 

NIFC T5 6 TACTICAL 166.7750 0.0 166.7750 0.0 

A/G CMD 13 A/GCMD 167.8125 0.0 167.8125 0.0 

CALCORD 15 TACTICAL 156.0750 (T6) 156.7 156.0750 (T6) 156.7 

AIRGUARD 16 l::MERGENC'I' 168.6250 0.0 168.6250 (T1) 110.9 

9. Prepared by: Name: Jeremy Owens RESL 

Signature: 

CONTROLLED UNCLASSIFIED 

INFORMATION//BASIC 

3. Branch Division 

X N 

Page 1 of 1 November 

Hours Reporting Location 

0700-1900 DP 5 Soda Lake X 7 mile 

0700-1900 DP 5 Soda Lake X 7 mile 

0700-1900 DP 5 Soda Lake X 7 mile 

0700-1900 DP 5 Soda Lake X 7 mile 

Mode Notes 

A LPF ADMIN TONE 7 & 11 

A DIVS C/N TACTICAL 

A/} 

JA// MEDICAL 

It,./ EMERGENCY USE 

ll// '" 
___/ 

ICS 204 I Date/Time: 7/4/2025 2200 "' � I I - Personnel Count: 39

NIMSIAP CONT OL ED UNCLASSIFIED INFORMATION//BASIC 
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ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name: 2. Operational Period:

Madre Fire Date From: 07/05/25 Date To: 07/06/25 
Time From: 0700 Time To: 0700 

4. Operations Personnel:

Operations Section Chief: J .  Flores, J .  Chester(T) Night Ops: T. Johnson

Branch Director: Hernandez/Levesque(T) Branch Safety: 

Division/Group Supervisor: Coleman Air Attack: 

5. Resources Assigned: ** Resources Below in Bold are 12 Hour** 

Resource Identifier ALS LWD Leader Personnel Request# 
CST1 KRN 9475G 7/17 PADDY YOUNG 50 C-20002

CRW1 KINGS RIVER IHC 7/16 KELLY HAINES 22 C -2 

CRW1 VNC C12 7/17 JAI ME HIDALGO 23 C-23
CRW1 VNC C13 7/17 KIETH LEONARD 22 C-24
CRW1 SBC C11 7/17 BRETT DEBONE 14 C-7
CRW1 SBC C13 7/17 BROOKS AVERY 15 C -25 

CRW1 SANTIAGO 1418G 7/17 B RANDON DAVIS 18 C-14
EST3 XSB 1521 C 7/17 CORY CLOUD 21 E-8 5

DOZ2 LPF DZ3 7/16 LORENZO CASTILLO 2 E-9

DOZ2 SBC D223 7/16 JEFF MONIOT 1 E-10

DOZ2 SBC D224 7/16 KYLE HILL 1 E-11

DOZ2 PVT KIRKLAND CONST 56 7/16 TODD ADAMS 2 E-56
DOZ2 PVT KIRKLAND CONST 57 7/16 RICHARD ORTEGA 2 E-57
0022 PVT KIRKLAND CONST 60 7/16 JULIEN MATTHEW 2 E-80
DOZ PVT JR BACKHOE 63 7/16 JOHN RICKER 1 E -63 

WTT2 PVT VALLEY FAR MS 29 7/16 TODD HEDDON 1 E-29

T/F 1651 7/16 ANDREW ZINK 18 E-20

HEQB COLEMAN 7/17 ALANI COLEMAN 1 0-39 

HEQB(T) AS MUS 7/17 TRAVIS AS MUS 1 0-103

6. Work Assignments:

CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC 

3. Branch Division 

xv p 

Page 1 of 1 Papa 

Hours Reporting Location 
0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-0700 MADRE ICP 
0700-0700 MADRE ICP 
0700-0700 MADRE ICP 
0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

-Continue to construct indirect dozer line and scout for opportunities to construct indirect dozer line to the South from Patrons Canyon.

7. Special Instructions:

Line Medics in DIV P are shared in Branch XV, XX 
AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS 

8. Communications

Name Ch Function Rx Freq Rx Tone Tx  Freq Tx  Tone Mode Notes 
LPF ADMIN 1 COMMAND 171.5500 0.0 164.1500 OST A LPF ADMIN TONE 7 & 11 

NIFC T1 2 TACTICAL 168.0500 0.0 168.0500 0.0 A DIVS NP TACTICAL 

A/GCMD 13 A/GCMD 167.8125 0.0 167.8125 0.0 A 

CALCORD 15 TACTICAL 156.0750 (T6) 156.7 156.0750 (T6) 156.7 IA/ MEDICAL 

AIRGUARD 16 '=MERGENC'I 168.6250 0.0 168.6250 (T1) 110.9 7A EMERGENCY_JJSE 
_ 

9. Prepared by: Name: Jeremy Owens RESL I I I

Signaturfr� ,-
� 

ICS 204 Date/Time: 7/4/2025 2200 Personnel Count: 216 
NIMSIAP d TR LED UNCLASSIFIED INFORMATION/IBASIC 
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ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name: 2. Operational Period:

Madre Fire Date From: 07/05/25 Date To: 07/06/25 

Time From: 0700 Time To: 0700 

4. Operations Personnel:

Operations Section Chief: J. Flores, J. Chester(T) Night Ops: T. Johnson 

Branch Director: Hemandez/Levesque(T) Branch Safety: 

Division/Group Supervisor: Diede/Mellor (T) Air Attack: 

5. Resources Assigned: ,.... Resources Below in Bold are 12 Hour** 

Resource Identifier ALS LWD Leader Personnel Request# 

6. Work Assignments:

CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC 

3. Branch Division 

xv 

Page 1 of 1 Romeo 

Hours Reporting Location 

-Continue to scout opportunities for indirect control lines to keep the fire from progressing to the South.

7. Special Instructions:

Line Medics in DIV P are shared in Branch XV, XX 

AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS 

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes 

LPF ADMIN 1 COMMAND 171.5500 0.0 164.1500 OST A LPFADMIN TONE 7 & 11 

NIFC T3 4 TACTICAL 168.6000 0.0 168.6000 0.0 A DIVS E/R TACTICAL 

A/GCMD 13 A/GCMD 167.8125 0.0 167.8125 0.0 j> -
CALCORD 15 TACTICAL 156.0750 (T6) 156.7 156.0750 (T6) 156.7 /J vi MEDICAL 

AIRGUARD 16 i=MERGENC'I 168.6250 0.0 168.6250 (T1) 110.9 I>. I EMERGENCY USE 

9. Prepared by: Name: Jeremy Owens RESL II I J_ � 
Signature. , ..... / 

ICS204 Date/Time: 7/4/2025 2200 I\/ I Personnel Count: 0 
NIMSIAP CON�ED UNCLASSIFIED INFORMATION//BASIC 

, 
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ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name: 2. Operational Period:

Madre Fire Date From: 07/05/25 Date To: 07/06/25 
Time From: 0700 Time To: 0700 

4. Operations Personnel:

Operations Section Chief: J. Flores, J. Chester(T) Night Ops: T. Johnson

Branch Director: Byde/DeCamp Branch Safety: TBD

Division/Group Supervisor. Slater Air Attack: 

5. R esources Assigned: .. R esources Below in Bold are 12 Hour ** 

Resource Identifier ALS LWD Leader Personnel Request# 
ENG3 SBC 321 7/16 GREG TAYLOR 4 E-15

ENG3 SBC 326 7/16 NATHAN SACKRISON 3 E-14

ENG3 SBC 327 3 
WTS1 SBC WT27 7/17 1 E-16

WTT2 LPF W T23 7/16 HERMAN COR TES 1 E-2

WTT2 CHUMASH WT284 7/16 RICHAR D GAR CIA 1 E-17

6. Work Assignments:

CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC 

3. Branch Division 

xx u 

Page 1 of 1 Uniform 

Hours Reporting Location 
0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

0700-1900 MADREICP 

-Continue to scout for opportunities to construct direct control line from Highway 166 to the east to keep the fire from progressing to the
South.

7. Special Instructions:

Line Medics in DIV P are shared in Branch XV, XX 
AMBO 1 (E-67 SLO Medic Rescue 1) is staged at DP 5, available to all DIVS 

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes 
LPF ADMIN 1 COMMAND 171.5500 0.0 164.1500 OST A LPFADMIN TONE 7 & 11 

NIFC T2 3 TACTICAL 168.2000 0.0 168.2000 0.0 A DIVS J/U TACTICAL 

A/GCMD 13 A/G CMD 167.8125 0.0 167.8125 0.0 I ,.-1\. 

CALCORD 15 TACTICAL 156.0750 (T6) 156.7 156.0750 (T6) 156.7 I Ir,.. MEDICAL /
AIRGUARD 16 EMERGENC'r 168.6250 0.0 168.6250 (T1) 110.9 q I JA E)1ERGe111cY USE 

9. Prepared by: Name: Jeremy Owens RESL 
Signal�� � 

ICS 204 Datemme: 7/4/2025 2200 Personnel Count: 13 
NIMS lAP T 0 

(Y 
LED UNCLASSIFIED INFORMATION//BASIC 
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