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INCIDENT OBJECTIVES (ICS 202)

8/26/2025
0700

8/25/2025 Date To:
0700 Time To:

1. Incident Name: 2. Operational Period: Date From:

Garnet Time From:

3. Objective(s):

Leader's Intent

- Work effectively with cooperative partners towards a common goal of protecting values_in a safe and efficient manner.
All incident assigned personnel should be prepared to take the appropriate actions regarding:

- Professional behavior, conduct timely and effective communications.
- Personal safety and safety of others, including driving slowly, safely, and defensively.

- Manage fatigue by taking breaks and maintaining work rest cycles.

Management Objectives

- Provide for emergency personnel and public safety at all times.
- Ensure coordinated, timely and accurate release of public information.
- Protect natural, cultural, and heritage resources.
Foster and maintain relationships with all cooperators and stakeholders.
- Protect economic, natural, cultural and heritage resources.

- Maintain fiscal accountability and keep costs commensurate with values at risk.

Operational Objectives

- Keep the fire South of the North Fork of the Kings Rlver
- Keep the fire North of Kings River

- Keep the fire East of North Fork of the Kings River

- Keep the fire West of Garlic Spur

General Situational Awareness

Beware of thunderstorms and review IRPG P.21 "Thunderstorm Safety"

5. Site Safety Plan Required? Yes O No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan
ICS 203 || ICS215A ICS 205 A
ICS 204 ICS 220 Training Message
ICS 205 Facility Maps Travel Map
ICS 206 Weather Forecast Demob Plan County Health Message
\ ICS 208 _ Fire Behavior ‘ Finance Message . Ics214
7. Prepared By: Brian Torosian Position/Title: PSC Signature: s %/‘L—
8. Approved by Incident Commander: Vic Lefor Signature: {%,/W‘;{;p ‘-»J('//L_,I(

ICS 202

NIMS IAP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 8/25/2025 Date To: 8/26/2025
Garnet Time From: 0700 Time To: 0700
3.Incident Commander(s) and Command Staf:  [7.Operation Section: T
IC/UC's | Vic Lefor / Stephan Osmond (T) Operations
Deputy Deputy Operations
Safety Officer Night Ops | Steve Zavala
Information Officer Staging Area
Liaison Officer . Branch|
4. AgencylOrganization Representatives; |  Division/Group A TBD
Agency/Organization Name Division/Group w TBD
USFS Kim Sorini Division/Group M TBD
PG&E Charlotte Jordan Division/Group T TBD
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
_ Branch}
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
5. Planning Section: Division/Group
Chief | Brian Torosian Division/Group
Deputy Division/Group
Resource Unit Division/Group
Situation Unit . Pranch|
Documentation Unit Division/Group
Demobilization Unit Division/Group
GISS| Stephanie Barnes Division/Group
FBAN Division/Group
IMET Division/Group
Training Tech Spec Air OperationsBranch ~ |Director: |
Air Support Group Supervisor | Pat Basch
Air Tactical Group Supervisor
6. Logistics Secton Helibase Manager
Chief|Jan Palecek
Supply Unit 8. Finance/Administration Section:
Facilities Unit Chief
Ground Support Unit Time Unit
Communications Unit Procurement Unit
Medical Unit Comp/Claims Unit
Cost Unit
Prepared By: Name: Olivia Roe Position/Title: Signature: ST =




Weather Forecast

Latitude:|36.8182

Longitude: |-119.3877 I

| Update )

NWS Fire Weather

1. Incident Name:

Garnet

2. Operational Period:  Date From:

Time From:

8/25/25
0700

Date To:
Time To:

8/26/25
0700

Last Update
8/24/2025 15:33:29

NWS Office = HNX,

Zone = CAZ580

Fire Weather Planning Forecast for Interior Central California National Weather Service San Joaquin Valley - Hanford CA 129 PM PDT Sun Aug

24 2025

-DISCUSSION... Warmer than average temperatures are expected for central California into midweek, though a gradual lowering trend will
occur. Monsoconal moisture will continue to bring chances for isolated to scattered showers and thunderstorms across the district until the
middle of the week with the best chances over the higher elevations of the Sierra Nevada. Elevated fire concerns will also continue over
the mountains due to cloud to ground lightning. Mixing heights will also continue high, or above 18,000 feet, in many locations that will
produce faveorable conditions for plume-dominated fire potential through early this week,

<MONDAY. ..

Sky/weather.......

Max temperature...
Min humidity......
Eye level winds...

Surrounding ridge..
..9080 ft AGL.

. .West around 8 mph.

..Light and variable winds 3-6 mph in the morning

Mixing height...
Transport winds.

wind (20 ft)......

+MONDAY NIGHT...

Sky/weather.......

Min temperature...
Max humidity......
Eye level winds...

Surrounding ridge. .
Mixing height.....
Transport winds. ..
Wind (20 ft)......

. TUESDAY. ..

Sky/weather.......

Max temperature.,.
Min humidity......
Eye level winds...

Surrounding ridge..
Mixing height.....
Transport winds...
wind (20 ft)......

sky/weather.......

Min temperature...
Max humidity......
Eye level winds...
Surrounding ridge..

Mixing height.....
Transport winds...
wind (20 ft)......

..Mostly sunny (46-50 percent) then becoming

mostly cloudy (70-80 percent). Slight chance of
rain in the morning, then showers likely and
slight chance of thunderstorms in the
afternoon.

..99-101,
..22-25 percent.
..Light and variable winds 1-3 mph in the morning,

becoming southwest 3-6 mph in the afternoon.
Mest to Northwest 7-11 mph with gusts to 16 mph.

becoming southwest 4-8 mph with gusts to 12 mph
in the afternoon. Gusty and erratic winds
expected near thunderstorms in the afternoon.

..Mostly cloudy (55-65 percent). Chance of

showers and slight chance of thunderstorms in
the evening, then chance of rain overnight.

..74-76,
..43-45 percent.
..Light and variable winds 2-5 mph this evening,

becoming downslope winds 1-3 mph after midnight.
West to Northwest 5-9 mph with gusts to 15 mph.

..Lowering to 1006 ft AGL.
..Northwest around & mph.
. .Northeast 3-6 mph. Gusty and erratic winds

expected near thunderstaorms in the evening.

..Partly sunny (55-65 percent). Chance of rain in

the marning, then chance of showers and
thunderstorms in the afternoon.

..97-99.
..25-27 percent.
..Upslope 3-6 mph with gusts to around 1@ mph

in the afternoon.
.Northwest 6-10 mph with gusts to 15 mph.

.«Rising to 16000 ft AGL.
..West around 8 mph.
..Light and variable 3-6 mph in the morning, shifting

to the west 4-8 mph in the afternoon. Strong gusty
and erratic winds expected near thunderstorms in
the afternoon,

..Mostly cloudy then becoming partly cloudy.

Chance of showers and slight chance of
thunderstorms in the evening, then slight
chance of rain overnight. Chance of
precipitation 3@ percent. Precipitation
amounts around 6.62 inch.

L T73-77.
..45-50 percent.
. .Downslope 3-5 mph.

.West 5-10 mph becoming east overnight.
Gusts to 15 mph in the evening. Except
erratic gusts to 3@ mph near any
thunderstorms in the evening.

..Lowering to around 3000 ft AGL.
..East around 8 mph.
..East 4-8 mph. Except erratic gusts ‘to 25

mph near any thunderstorms in the evening.

PREPARED BY:

DatefTime: 8124125

o



ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch " Division
Garnet Date From: 08/25/25 Date To: 08/26/25 A
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Alpha
Operations Section Chief: Night Ops: : Steve Zavala
- Branch Director:  |Branchsafety::
Divisioh/Group Superviéor: ‘TBD e Ai;Attac;k': -
5. Resources Assigned: ** Resources Below in Bold are 12 Hour ** ,
Resource Identifier ALS (LWD Leader Personnel | Request# |Hours Reporting Location
HC1 INYO IHC )
HC1LAC 8
T/F LPF 2652 (3,6,6,6)
WTT2 SNF 23
6. Work Assignments:
Look for opportunities to construct direct line where safe to do so.
Construct control lines as direct as possible. o
Evaluate structures in the area
7. Special Instructions:
8. Communications
Name Ch Function Rx Freg Rx Tone Tx Freq Tx Tone Mode Notes
FS SNF 1 COMMAND| 172.2250 0.0 164.7875 | (T8) 103.5 A
A\G 12 AIG 168.0500 167.9500 168.0500 0.0 A
CALCORD 15 TACTICAL | 156.0750 (T6) 156.7 156.0750 | (T6) 156.7 A
AIRGUARD 16 TACTICAL | 168.6250 (T6) 156.7 168.6250 | (T6) 156.7 A
NIFC T1 4 TACTICAL | 168.0500 0.0 168.0500 | (T1) 110.8 A
9. Prepared by: Name: Olivia Roe
Signature: K )
ICS 204 Date/Time: 8/24/2025 2200 Personnel Count: 0
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC

v




ASSIGNMENT LIST (ICS 204 WF) TR

1. Incident Name: 2. Operational Period: 3. Branch Division.
Garnet Date From: 08/25/25 Date To:  08/26/25 M
Time From: 0700 Time To: 0700
4. -Operations Personnel: | Page 1 of 1 Mike
Operations Section Chief: - Night Ops: Steve Zavala
T . S ot oy
Division/Group Supervisor: TBD ‘ - | ArAtack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource identifier ALS [LwWD Leader Personnel | Request# |Hours Reporting Location
DOZ2 SNF 2 Josh Perkins 3 '

6. Work Assignments:
Look for opportunities to construct direct line where safe to do so.
Construct control lines as direct as possible.

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes ¢
FS SNF 1 COMMAND| 172.2250 0.0 164.7875 | (T8) 103.5 A
A\G 12 A/G 167.9500
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 TACTICAL | 168.6250 | (T6) 156.7 | 168.6250 | (T6) 156.7 A
NIFC T1 5 TACTICAL | 168.0500 0.0 168.0500 0.0 A
9. Prepared by: Name: Olivia Roe
Signature: m
ICS 204 Date/Time: 8/24/2025 2200 Personnel Count: 3

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) O NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Garnet Date From: 08/25/25 Date To: 08/26/25 T
Time From: 0700 Time To: 0700
4. - Operations Personnel: Page 1 of 1 Tango
Operations Section Chief: : Night Ops: : Steve Zavala
i biester e rérr{crfSaféty:" bt S
‘Di'vision/Grodp Subérviéor: ; TBD ' - ' k : AII’ Attack: «4
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource ldentifier ALS |[LWD Leader Personnel | Request# |Hours Reporting Location

6. Work Assignments:

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
FS SNF 1 COMMAND| 172.2250 0.0 164.7875 | (78) 103.5 A
AG 12 AIG 167.9500
CALCORD 15 TACTICAL | 156.0750 |(T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 TACTICAL | 168.6250 | (T6) 156.7 | 168.6250 | (T6) 156.7 A
NIFC T2 6 TACTICAL | 168.2000 0.0 168.2000 0.0 A
9. Prepared by: Name: Olivia Roe
Signature: ED
ICS 204 Date/Time: 8/24/2025 2200 Personnel Count: 0
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Garnet Date From: 08/25/25 Date To:  08/26/25 W
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Whiskey

Operations Section Chief:
N Branch Director:
Division/Group Supervisor:

Night Ops:  Steve Zavala

 |Branch safety:

Air Attack:

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource ldentifier ALS |LWD Leader Personnel | Request# [Hours Reporting Location
HC1 GOLDEN EAGLE IHC
HC Crew 6 Ol Tejon )
6. Work Assignments:
} ook for opportunities to construct direct line where safe to do so.
Widen and improve existing control lines.

o]
7. Special Instructions:
Wilden and improve the 11807 road on Rodger's Ridge
8. Communications ‘
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
FS SNF 1 COMMAND| 172.2250 0.0 164.7875 | (T8) 103.5 A
A\G 12 AG 167.9500
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 TACTICAL | 168.6250 | (T6) 156.7 | 168.6250 | (T6) 156.7 A
NIFC T2 7 TACTICAL | 168.2000 0.0 168.2000 0.0 A
9. Prepared by: Name: Olivia Roe

Signature: &L’C—L_—\

ICS 204 Date/Time: 8/24/2025 2200 Personnel Count: 0
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




SAFETY MESSAGE/PLAN (ICS 208)

1. Incident Name: 2. Operational Period: Date From: 8/25/25 | Date To: , 8/26/25 o
Garnet Time From: 0700 Time To: 0700
S i
A T
F Steep winding roads are throughout the incident. Slow down when driving on loose gravel and '
E blind curves. Drive defensively with headlights on and use hands free devices. s
T Working on steep, uneven terrain. Be mindful of rolling materials.
Y U
Ensure radios are properly programmed for today's IAP and that crews are trained in P
s communications procedures for the incident.
A Maintain situational awareness. Look up, Look down, Look around T
F o
E Stay hydrated!!! Time to think = time to drink. Document rest and hydration on 214.
T Y
Y Remain mindful of what is going on around you! LCES! O
U
S HEADS UPIll Lookout for SNAGS when working around areas with burned trees. Evaluate all I
A wind damaged trees with large limbs before working under around them. i
F Avoid complacency!!ll Experiencing extreme fire behavior due to low live and dead fuel ]
E moistures, persistent drought, and elevated fire danger rating values. g
T I
Y **Beware of thunderstorms and review IRPG P.21 "Thunderstorm Safety"*** i
!
S 1
A i
F I
E I
T i
Y i

5. Prepared By:

ICS 208

Position/Title: SOFR .
Signature:

Date/Time: 8/24/2025 /2030
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MEDICAL PLAN (ICS 206)

1. Incident Name: 2. Operational Period:  Date From: 8/25/25 DateTo: 8/26/25
Garnet Time From: 0700 TimeTo: 0700
3. Medical Aid Stations:
Name Location Contact Number/Freq Level of Service
4. Transportation (indicate air or ground):
Ambulance Service Air or Ground Location Contact Numbet/Freq Level of Service
Visalia Ambulance Service Ground Drop point 1 - Kirch Flat Medic 781 ALS
5. Hospitals:
Address, Travel Time
- Contict Number(s)/ Tratima Burn
Hospital Name Lat & Long Helipad requency Air | Ground | Center | Center | Helipad
) R . 2755 Herndon Ave, Clovis, CA
Glovis Community Medical 93611, Lat/Long: 36.8390429,  |(559) 324-4000 00:06|  00:28 O
-119.660354
1303 E Herndon Ave, Fresno, CA
Saint Agnes Medical Center 93710, Lat/Long: 36.8352022, (559) 450-3000 00:08 00:38 D D
-119,7655278
. . . 7300 North Fresno St, Fresno, CA
Kaiser Foundation Hospital - | 9570, LatiLong: 36.8424331, | (559) 448-4500 00:08|  00:37 O OdJ
resno
-119.780467
, . . 2823 Fresno St., Fresno, CA
8ant’e“r“”'ty Regional Medical 93751 Latilong: 36.7428949, | (559) 459-6000 00:09|  00:32|Level 1
-119.7843968
400 W Mineral King Avenue,
Kaweah Delta Medical Center Visalia, CA 93291, Lat/Long: (559) 624-2000 00:14 00:56 | Level 3 D
36.328572, -119.2949582

6. Special Medical Emergency Procedures

Emergency Frequency:
Line Emergency Protocol

15

CALCORD 156.075 156.075

Crew Supervisor will contact Division Supervisor with patient

complaint/condition and location.

o Division or Group Supervisor Contacts:

1. Closest EMS resource
2. Communications Unit
o Communications Urit Contacts:

1. Ground or Air ambulance as requested.

2. Operations
3. Safety
4. Medical Unit-Leader

o Division Supervisor or designee will serve as point of contact and
run medical emergency on assigned channel.

o. Communications Unit will clear the Command channel for emergency
traffic as needed for duration of the need.

Camp Emergency

Contact Medical Unit with patient complaint/condition and location.
Medical staff will respond and contact:

1. Communications
2. Safety

3. Logistics

4. Operations

5. Crew Supervisor
6. Comp/Claims

Inj Reporting Procedur

The following information should be relayed to the Communications Unit:

Nature of Emergency:

Chief Complaint:

Location of Patient:

Patient Age:

Patient Unit ID;

Point of Contact [D:

Resource Needs:

Transportation Requested by: Air Ground
Point of Pick-Up:
Lat:

Long:

Is an EMT or Paramedic with Patient: Yes No

All Emergencies:

Secure the area and identify witnesses for later investigation.

Keep accurate log of events.

[ check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader):

Signature:

8. Approved by (Safety Officer):

Signature:

ICS 206

NIMS IAP

Date/Time:




GENERAL MESSAGE (ICS 213)

1. Incident Name:

2. To (Name and Position):

3. From (Name and Position):

4. Subject: 5. Date: 6. Time:
7. Message:

b
8. Approved By: Name: Signature: Position/Title:
9. Reply:

v
10. Replied By: Name: Signature; Position/Title:

ICS 213 Date/Time:

NIMS AP




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.
Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications; Div. Alpha. Stand-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide Incldent summary (Including number of patients) and command structure.
Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance fo Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
O Ex: Unconscious, difficulty breathing, bleeding severely, 20 — 3o burns more than 4 palm sizes, heat stroke, disoriented.

<5

Severity of Emergency / o YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Transport Pricrity Ex: Significant trauma, unable to walk, 20 — 30 burns not more than 1-3 palm sizes.

GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
0 Ex: Sprains, strains, minor heat-related illness.

Nature of Injury or lliness & Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious; Struck by Falling Tree)

Air Ambularice / Short Haul/Hoist

Ground Ambulance / Other

Transport Request

Patient Location .
Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + "Medical”

(Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an
Incident (EX: TFLD Jones)

Name of Care Provider

(Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this tion for each patient as appllcable (start with the most severe patient)
Patient Assessment: See IRPG page 106

Incident Name

On-Scene Incident Commander

Patient Care

Treatment:

4. TRANSPORT PLAN:
Evacuation Location (if different): (Descriptive Location {drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: [dentify State Alr/Ground EMS Frequencles and Hospital Contacts as applicahle

Function Channel Name/Number Receive (RX) |Tone/NAC * Transmit (TX) |Tone/NAC* Mode  |Comments

COMMAND FS SNF 1 172.2250 0.0 164.7875 (78) 103.5 A

AIR-TO-GRND |A\G 12 167.9500 167.9500 A

TACTICAL AIRGUARD 16 168.6250 0.0 168.6250 (T1) 1109 A

7. CONTINGENCY: cConslderations: If primary options fall, what actions can be Impl ted In 1! lon with primary evacuation method? Be thinking aheaf.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to vour level of training. Be Alert, Keep Calm. Think Clearly. Act Decisively.
NIMS IAP ICS 206 W (05/10) Controlled Unclassified Information/Basic

e



UNIT LOG CONT. (ICS 214)

1. Incident Name:

Garnet

2. Operational Period:

Date From:
Time From:

8/25/25’ Date To:

0700

Time To:

8/26/25
0700

6. Activity Log

TIME

MAJOR EVENTS

7. Prepared By:

Date/Time:

NIMS AP




UNIT LOG (ICS 214)

1. Incident Name:
Garnet

2, Operational Period:

Date From:
Time From:

8/25/25 Date To:
0700 Time To:

8/26/25
0700

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME

ICS POSITION

HOME BASE

6. Activity Log (Continue on Reverse)

TIME

MAJOR EVENTS

7. Prepared By:

Date/Time:

NIMS1AP




