INCIDENT ACTION PLAN
GARNET FIRE INCIDENT

CA-SNF-001684
P5SSLK (0515)

12-HOUR EMERGENCY COMMUNICATIONS NUMBER: (661) 484-0011

OPERATIONAL PERIOD

10/9/2025 0700

to
10/10/2025 0700







INCIDENT OBJECTIVES (ICS 202)

1.

Incident Name: 2. Operational Period: Date From: 10/9/2025 Date To: 10/10/2025
Garnet Fire Time From: 0700 Time To: 0700

3. Objective(s):

Strategic Direction:

The Garnet Fire is being managed with a full suppression strategy. Personnel on the incident will implement risk-based
decision-making in all situations. Firefighting operations will utilize tactics that achieve objectives while protecting values at risk and
preventing unnecessary suppression related damage.

Leader's Intent

All resources assigned to the incident will work together to provide a high level of service, safety, and protection. All resources will
ensure transparent, timely and accurate communication at all levels while strengthening relationships with each other and with
cooperators. All incident personnel shall take appropriate actions regarding safety, including the identification and mitigation of
hazards through thoughtful risk-based decision making. Personnel shall manage fatigue by maintaining work/rest cycles. TCIMT
expects professional behavior, conduct, and effective communications from all assigned personnel.

Management Objectives

Prior to engagement, stop and discuss strategies and tactics to ensure sound risk management principles are in place to provide for
firefighter and public safety.

Minimize impacts on communities, critical energy and communications infrastructure, and cultural, natural, and recreational values.

Continue to maintain and develop relationships and partnerships with stakeholders, cooperators, community leaders/members, and
local agencies by coordinating incident management efforts through timely and accurate information sharing.

Effectively manage costs by selecting and implementing strategies and tactics that have a high probability of success in meeting

incident objectives.

Implement fire suppression repair activities in accordance with the Incident Fire Suppression Damage Repair Plan, with guidance for
Incident Resource and Cultural Advisors.

Control Objectives

Protect private structures and values at risk with the forest closure.
Maintain fire within current fire perimeter.

General Situational Awareness

Steep and rugged terrain, critically dry and receptive fuel beds, active area for fire history and drought stressed trees.
Enhanced hygiene (especially handwashing), PPE & monitoring practices help limit the infection rate of first responders.

5. Site Safety Plan Required? Yes 0 No
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan

ICS 203 Safety Message Training Specialist Harlan ICP Map
Weather Forecast Finance Message Demob ICS 214
ICS 204 PIO Message Team Survey ICS 206
ICS 205 Resource Message Logistics Message
ICS 220 HR Message Y Transportation Map [ ] 6\ " /
7. Prepared By: Jonathan Roberts Position/Title: PSC Signature: /
8. Approved by Incident Commander: Clint Wade(T) Signature: !

ICS 202 NIMS IAP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 10/9/2025 Date To:  10/10/2025
Garnet Fire Time From: 0700 Time To: 0700
3. Incident Commander(s) and Command Staff: 7. Operation Section:
.. | Danny Wristen, Derek Steidley, Ted Operations | Bryan Duffy
IC/UC's|
King(T)
Safety Officer|Kyle Newton, Cameron Long
Ben Cossel, Tom Stokesberry,
Information Officer | Margie Ferrucci
Liaison Officer| Grant Jackson, Jesse Renteria Branch I Joe Tieso, Jose Ceballos(T)

Division/Group A Cody Stacher
4. Agency/Organization Representatives: Division/Group| EDISON FSR |Scot Roeber, Billy Kissack(T)
Agency/Organization Name Division/Group| GARNET FSR |[Ryan Aeby, Jim Lucanic(T)
USES AA |Dean Gould, Kim Sorini-Wilson(T), Division/Group
Jon Regelbrugge Branch v Eric D'Amico, Alex Reynoso(T)
CAL FIRE |Will Goodman, Seth Brown(T) Division/Group T Steve Kovacs, Martin Nyseth(T)
Cal OES|Van Arroyo, Javier Lara Division/Group | MCKINLEY FSR [Joshua Fudge
PG&E | Charlotte Jordan Division/Group
Lead READ |Mark Fox Division/Group
Fire Tribal Liaison | Jane Allen Division/Group
CCC|Reed Heinemeyer Branch
Fresno CO SO |Matt Hamilton Division/Group
CDCR|T.J. Pressons Division/Group
SoCal Edison |Kyle Gordon Division/Group
CHP | Tim Santoro Division/Group
Hospital Liaison | Esteban Flores, Pablo Garzon Division/Group
Timber REAF | Eric Burke Branch
Division/Group
5. Planning Section: Division/Group
Chief| Jonathan Roberts, Tyson Lewis(T) Division/Group

Resource Unit

Lyle Pope, Araceli Nahas, Zane

Duvall(T) Division/Group
Situation Unit|John LeBlanc, Jeff Chung Branch
Status Check-In Unit|Eileen Lewis, Grady Brock(T) Division/Group

Documentation Unit | Michelle Hale Division/Group
Demobilization Unit| Jose Abasolo(T) Division/Group
ITSS | Billy Padgett, Justin Martin Branch
GISS Diana Beasley, Ricardo Facio, o
Koala Wang Division/Group
Training Tech Spec|Brad Smith Division/Group
IMET | Ryan Walbrun Division/Group
Division/Group
Air Operations Branch Director: Staci Dickson
Helibase Manager | James Blas

6. Logistics Section

Chief

Bob Macauley, Timothy Ortiz(T)

Supply Unit

Ivan Magana, Julian Valenzuela

8. Finance/Administration Section:

Facilities Unit

Brad Craven(T)

Chief

Judy Reynolds

Ground Support Unit

Kevin Palm, Joe Vieyra(T), Tammy
Noxon(T)

Time Unit

Loni Holt, Robbin Ekman, Denise Austin

Communications Unit

Chris Oliver, Jeff Davis

Equipment Time

Vicki Wilson, Alexander Gong(T)

Food Unit| Edward Jensen, Mike Gates Personnel Time | Stephen Peterson(T)
Ordering Manager | Delylah Elizondo, Robert Griffith Procurement Unit| Craig Ericsop
Medical Unit | Mike Lencioni, Chandler Harris Cost Unit| Tami Monaﬁan\sandra Tarvin

Base Camp Manager

Isaiah Salvador

Comp/Claims Unit

Sheila Mlné( \(\

Prepared By: Name:
ICS 203

Jonathan Roberts  Position/Title:
Date/Time:

PSC
10/8/2025

Signature: \

2300

\I

NIMS IAP
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Garnet Fire Weather Forecast

FORECAST NO: 42 UNIT: CA-SNF
PREDICTION FOR: 10/9/25-10/10/25 (700-700) SIGNED: Ryan Walbrun Incident Meteorologist
FORECAST ISSUED: 10/8/25 @1800

WEATHER DISCUSSION

Day over day changes remain subtle as high pressure will weaken with a slight cooling trend and uptick in humidity
compared to the last few days. Thermal belts will still be present this morning with dry air between 3500-5000 feet.
Afternoon humidity will lower to 25-35% with highs mainly in the 70s except some lower 80s lowest portions of the fire.
General winds remain light from the southwest with afternoon ridgetop gusts 15 mph. Fine fuels have dried over the
last three days of dry weather so continue to use caution with ignition sources. Clear and mild tonight with better
humidity recovery. A more noted cooling trend starts Friday and lasts through the weekend with cooler daytime highs
and higher humidity, especially at night. An early season storm may bring rain and mountain snow by Monday night
and Tuesday.

THURSDAY:

WEATHER: Sunny in the morning turning partly cloudy during the afternoon.
TEMPERATURES: Valleys {1000-3000 ft): 72-82 F. Ridges 23000-7500 ft): 65-71 F.
MIN HUMIDITY: Valleys (1000-3000 ft): 25-35% Ridges (3000-7500 ft): 22-32%.

WINDS (20ft): Valleys: Light and variable becoming upslope 2-5 mph by 1100
with gusts around 10 mph mlddagl, becoming up valley by 1400.
Ridges: Southwesterly winds 4-8 mph with gusts 12-15 mph.

CHC RAIN >0.10”: 0% INVERSION: Moderate inversion lifting by 1000 hours.
LOCAL SUNSET: 18:29

THURSDAY NIGHT:

WEATHER: Mostly clear with better humidity recovery.

LOW TEMPS: Valleys {1000-3000 ft): 50-60 F. Ridges 23000-7500 ft): 40-49 F.

MAX HUMIDITY: Valleys (1000-3000 ft): 60-75% Ridges (3000-7500 ft): 50-65%.

WINDS: Valleys: Light up-valle¥ becoming variable around 1900 then downslope 1-4 mph.
Ridges: From the Southwest 5-8 mph til sunset then light.

CHC RAIN >0.10”: 0% INVERSION: Nighttime inversion setting up by 2000 hours.

FRIDAY and FRIDAY NIGHT:

WEATHER: Partly cloudy. Cooling trend with higher humidity values.

HIGH TEMPS: Valleys {1000-3000 ft): 72-80 F. Ridges 23000-7500 ft): 61-71 F.

MIN HUMIDITY: Valleys (1000-3000 ft): 32-42% Ridges (3000-7500 ft): 35-45%.

LOW TEMPS: Valleys (1000-3000 ft): 53-61 F. Ridges (3000-7500 ft): 40-51 F.

MAX HUMIDITY: Valleys (1000-3000 ft): 65-85% Ridges (3000-7500 ft): 70-90%.

WINDS (20ft): Valleys: Light then afternoon upslope/upvalley 3-7 mph and downvalley 1-3 mph overnight.
Ridges: Southwest winds 4-8 mph with gusts’12 mph afternoon and evening hours.

CHC RAIN >0.10”: 0% LOCAL SUNSET: 18:28

EXTENDED FORECAST:

Saturday: Partly cloudy and cooler with higher RH. Highs: 55-75F; min humidity 45-55%. Lows 40-55 F
Max humidity 70-90%. Northwest winds 5-10 mph with gusts 15-18 mph.

Sunday: Partly cloudy. Highs: 55-75 F; min humidity 45-55%. Lows: 40-55 F Max humidity 80-90%.
West winds 5-10 mph with gusts 12-15 mph.






ASSIGNMENT LIST (ICS 204 WF) O NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Garnet Fire Date From: 10/9/2025 Date To:  10/10/2025 I A
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 2 Alpha
Operations Section Chief: Bryan Duffy Night Ops:
Branch Director: Joe Tieso, Jose Ceballos(T) Branch Safety: Gary Dutra(T)
Division/Group Supervisor: Cody Stacher AOBD: Staci Dickson
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS (LWD Leader Personnel | Request# [Hours Reporting Location
CRW2 FRESNO 4 10117 JAMES SALCIDO 20 C-149 0700-1900 HARLAN ICP
ENG3 SNF 312 ** 10/9 STEVEN SABOL 5 E-1171 0700-1900 HARLAN ICP
DOZ2 PVT VARIAN 1102 10/21 CADE VARIAN 1 E-1102 |0700-1900 HARLAN ICP
WTS2 PVT BRAUN 457 10/13 MARTIN BRAUN 1 E-457 0700-1900 HARLAN ICP
EXC2 PVT DENIS 178 10/15 TRAVIS CRIPPON 2 E-178 0700-1900 HARLAN ICP
EXC2 PVT PATRICK 1094 10/15 MATT EVANS 2 E-1094 [0700-1900 HARLAN ICP
EXC2 PVT GONCALVES 1125 10/10BRANDON GONCALVES 2 E-1125 |(0700-1900 HARLAN ICP
EXC2 PVT MOOSIOS 1127 10/12 DANNY KERBER 2 E-1127 |0700-1900 HARLAN ICP
EXC2 PVT GONCALVES 1128 10/10f MICHAEL BRIDGES 1 E-1128 |0700-1900 HARLAN ICP
EXC2 PVT SIERRA GEN 1151 10/13 TOM SEARCH 2 E-1151 0700-1900 HARLAN ICP
EXC2 PVT VARIAN 1152 10/12 GREG VARIAN 2 E-1152 |0700-1900 HARLAN ICP
EXC2 PVT B & C DEMO 1153 10/16 DONNY BARKER 2 E-1153 |0700-1900 HARLAN ICP
EXC2 PVT HERTZIG 1155 10/19| JULIAN SHERROD 2 E-1155 |0700-1900 HARLAN ICP
EXC2 PVT FULL SIGNAL 1163 10/19| TALAN VAN VALKENBURG 2 E-1163 |0700-1900 HARLAN ICP
EXC2 PVT NORTHSTATE 1190 10/14 TYLER WAITS 2 E-1190 |(0700-1900 HARLAN ICP
SMM1 PVT GENERAL LEE 1136 10/14 RYAN CHOATE 2 E-1136 |0700-1900 HARLAN ICP
SMM1 SIERRA NEVADA 1142 10/11 JUSTIN WASS 1 E-1142 |0700-1900 HARLAN ICP
SMM1 PVT MOOSIOS 1188 10/14 CHAD APSHIRE 2 E-1188 |0700-1900 HARLAN ICP

6. Work Assignments:

- Actively patrol mulch piles for heat sources.

- Continue to mulch all meterials on strategic fuel break from DP18 to DP20.
- Continue to patrol and mop up along fires edge.

- Conduct suppression repair operations on areas impacted by the wildland fire suppression activities, including dozer lines, hand lines
and other disturbed areas, in accordance with agency standards and resource advisor guidance.

- Back haul trash and excess supplies.

7. Special Instructions:

- Utilize the division tactical frequency when traveling between the 3 Ton Bridge to DP15.

- Protect sensitive sites in Big Creek Canyon.

- Coordinate with field ops regarding any repair on private land.

- Document all interactions and work completed on private land using an ICS Form 214.

- Timber REAF Eric Burke will be moving in and out of Divisions, while observing the timber layout.
- ** Indicates designated IA Resource.

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
NIFC C5 1 COMMAND| 169.7500 | (T5) 146.2 | 167.1000 | (T5) 146.2 A Fence Meadow LO
NIFC T6 12 TACTICAL | 168.2500 | (T5) 146.2 | 168.2500 | (T5) 146.2 A
A/G CMD 13 A/G CMD | 167.8375 0.0 167.8375 0.0 A
A/G TAC 14 A/G TAC | 167.9500 0.0 167.9500 0.0 A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A MEDICAL
AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY
9. Prepared by: Name: Zane Duvall RESL(T)

Signature:
ICS 204 Date/Time: 10/8/2025 2200 Personnel Count: 53
NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF) ©O NFORMATIONTBASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Garnet Fire Date From: 10/9/2025 Date To:  10/10/2025 | A
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 2 of 2 Alpha
Operations Section Chief: Bryan Duffy Night Ops:
Branch Director: Joe Tieso, Jose Ceballos(T) Branch Safety: Gary Dutra(T)
Division/Group Supervisor: Cody Stacher AOBD: Staci Dickson
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
CHSL PVT TIMBERSMITH 1159 10/17| SHANE SIEBENTHALL 2 E-1159 |0700-1900 HARLAN ICP
TFLD SUTHERLAND 10/13| OMAR SUTHERLAND 1 0-1172 |0700-1900 HARLAN ICP
TFLD TOVAR 10/16] BRADFORD TOVAR 1 0-1199 [0700-1900 HARLAN ICP
TFLD(T) IBARRA 10/16 LEE IBARRA 1 0-1224 |0700-1900 HARLAN ICP
AMB2 VISALIA AMB 118 X [10/22| RYAN PATTERSON 2 E-118 0700-1900 HARLAN ICP
EMPF ANDAZOLA X [10/10{ TIMOTHY ANDAZOLA 1 0-1107 [0700-1900 HARLAN ICP
EMPF(T) ANSELL X [10/10( JONATHAN ANSELL 1 0-1142 [0700-1900 HARLAN ICP
EMTF JENKINS 10/17 JEFF JENKINS 1 0-1220 |0700-1900 HARLAN ICP
EMTF(T) PHENG 10/15 NIK PHENG 1 0-1219 |0700-1900 HARLAN ICP
REAF MOSLEY CREW 10/13 CODY MOSLEY 3 0-1190 (0700-1900 HARLAN ICP
REAF STEINWACHS 10/11| LINDSEY STEINWACHS 1 0-1180 (0700-1900 HARLAN ICP
REAF MERRIFIELD 10/19| JESSE MERRIFIELD 1 0-974 0700-1900 HARLAN ICP
REAF NOURMOHAMADIAN 10/18| MATTHEW NOURMOHAMADIAN 1 0-994 0700-1900 HARLAN ICP

6. Work Assignments:

- Actively patrol mulch piles for heat sources.

- Continue to mulch all meterials on strategic fuel break from DP18 to DP20.
- Continue to patrol and mop up along fires edge.

- Conduct suppression repair operations on areas impacted by the wildland fire suppression activities, including dozer lines, hand lines
and other disturbed areas, in accordance with agency standards and resource advisor guidance.

- Back haul trash and excess supplies.

7. Special Instructions:

- Utilize the division tactical frequency when traveling between the 3 Ton Bridge to DP15.

- Protect sensitive sites in Big Creek Canyon.

- Coordinate with field ops regarding any repair on private land.

- Document all interactions and work completed on private land using an ICS Form 214.

- Timber REAF Eric Burke will be moving in and out of Divisions, while observing the timber layout.
- ** Indicates designated IA Resource.

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
NIFC C5 1 COMMAND| 169.7500 | (T5) 146.2 | 167.1000 | (T5) 146.2 A Fence Meadow LO
NIFC T6 12 TACTICAL | 168.2500 | (T5) 146.2 | 168.2500 | (T5) 146.2 A
A/G CMD 13 A/G CMD | 167.8375 0.0 167.8375 0.0 A
A/G TAC 14 A/G TAC | 167.9500 0.0 167.9500 0.0 A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A MEDICAL
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY
9. Prepared by: Name: Zane Duvall RESL(T)

Signature:
ICS 204 Date/Time: 10/8/2025 2200 Personnel Count: 17
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF) OO NFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Group
Garnet Fire Date From: 10/9/2025 Date To:  10/10/2025 I EDISON FSR
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 3
Operations Section Chief: Bryan Duffy Night Ops:
Branch Director: Joe Tieso, Jose Ceballos(T) Branch Safety: Gary Dutra(T)
Division/Group Supervisor: Scot Roeber, Billy Kissack(T) AOBD: Staci Dickson
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request # |Hours Reporting Location
DOZ2 PVT ASHBROOK 26 10/13] SEAN ASHBROOK 2 E-26 0700-1900 HARLAN ICP
DOZ2 PVT KNIGHT 499 10/17) THOMAS WILSON 2 E-499 0700-1900 HARLAN ICP
DOZ2 PVT SUMMIT 501 10/15 ZACK HENSLEY 2 E-501 0700-1900 HARLAN ICP
MBM2 PVT MCKELLAR 243 10/19 DAMON KNOLL 2 E-243 0700-1900 HARLAN ICP
MBM2 PVT MCKELLAR 244 10/22| DWAYNE JOHNSON 2 E-244 0700-1900 HARLAN ICP
GRD2 PVT BARTLETT 506 10/16) JUAN HERNANDEZ 2 E-506 0700-1900 HARLAN ICP
EXC2 PVT ASHBROOK 1097 10/20f SEAN ASHBROOK 2 E-1097 |0700-1900 HARLAN ICP
EXC2 PVT BELING 1099 10/24 TIM O'CONNOR 2 E-1099 |0700-1900 HARLAN ICP
EXC2 PVT PEZZI 1100 10/13 ANTHONY PEZzZI 2 E-1100 |0700-1900 HARLAN ICP
EXC2 PVT CECIL 1115 10/18 ERIC CHAPMAN 1 E-1115 |0700-1900 HARLAN ICP
EXC2 PVT NORTHSTATE 1124 10/13] BRETT RICHARDS 2 E-1124 |0700-1900 HARLAN ICP
EXC2 PVT TRESSLER 1129 10/16) HEATH NEWLAND 2 E-1129 |0700-1900 HARLAN ICP
EXC2 PVT BRAUN 1154 10/10 DAVID CRAVEN 2 E-1154 |0700-1900 HARLAN ICP
EXC2 PVT LESLIE 1156 10/19) AARON HERNDON 2 E-1156 |0700-1900 HARLAN ICP
EXC2 PVT LEE 1164 10/18 RAYOND VARNER 2 E-1164 |0700-1900 HARLAN ICP
EXC2 PVT LEPAGE 1180 10/14 CODY GRANT 2 E-1180 |0700-1900 HARLAN ICP
EXC2 PVT LASSEN 1191 10/21 BRIAN BROWN 2 E-1191 |0700-1900 HARLAN ICP
EXC2 PVT ADAMES 1202 10/15 ROB ADAMES 2 E-1202 |0700-1900 HARLAN ICP

6. Work Assignments:

- Conduct suppression repair operations on areas impacted by the wildland fire suppression activities, including dozer lines, hand lines
and other disturbed areas, in accordance with agency standards and resource advisor guidance.

- Back haul trash and excess supplies.

7. Special Instructions:

- Coordinate with REAF staff to avoid sensitive resource locations. Follow shaded fuel break specifications.

- Coordinate with field ops regarding any repair on private land.

- Hydrants are not to be used in the community of Shaver Lake. Edison Lake draft site is the only designated water source to be utilized.
- Document all interactions and work completed on private land using an ICS Form 214.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
NIFC C5 1 COMMAND| 169.7500 | (T5) 146.2 | 167.1000 | (T5) 146.2 A Fence Meadow LO
NIFC T1 6 TACTICAL | 168.0500 | (T5) 146.2 | 168.0500 | (T5) 146.2 A
A/G CMD 13 A/GCMD | 167.8375 0.0 167.8375 0.0 A
A/G TAC 14 A/G TAC | 167.9500 0.0 167.9500 0.0 A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A MEDICAL
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY
9. Prepared by: Name: Zane Duvall RESL(T)

Signature:
ICS 204 Date/Time: 10/8/2025 2200 Personnel Count: 35
NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Group
Garnet Fire Date From: 10/9/2025 Date To:  10/10/2025 I EDISON FSR
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 2 of 3
Operations Section Chief: Bryan Duffy Night Ops:
Branch Director: Joe Tieso, Jose Ceballos(T) Branch Safety: Gary Dutra(T)
Division/Group Supervisor: Scot Roeber, Billy Kissack(T) AOBD: Staci Dickson
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request # |Hours Reporting Location
EXC3 PVT SIERRA 1091 10/14 DUSTIN YOUNG 2 E-1091 |0700-1900 HARLAN ICP
FORW PVT BFC 1134 10/17) RYAN MACARTHUR 2 E-1134 |0700-1900 HARLAN ICP
LOGL PVT LESLIE 407 10/19 ROSS MARTIN 2 E-407 0700-1900 HARLAN ICP
LOGL PVT SAN JOAQUIN 589 10/18)| GARRET LUIKARTT 2 E-589 0700-1900 HARLAN ICP
SKD1 PVT LITE 410 10/10) CRAIG CHARMAN 2 E-410 0700-1900 HARLAN ICP
SKD1 PVT MOOSIOS 425 10/12 ANGUS ALFORD 2 E-425 0700-1900 HARLAN ICP
SKD1 PVT MCKELLAR 1073 10/16 MARK ANSLEY 2 E-1073 |0700-1900 HARLAN ICP
SKD2 PVT MCKELLAR 225 10/13 BURT BARNET 2 E-225 0700-1900 HARLAN ICP
FEL1 PVT DAVIS 401 10/15 ROBERT DAVIS 2 E-401 0700-1900 HARLAN ICP
FEL1 PVT MILLER 595 10/9 JUAN ZARAGOZA 3 E-595 0700-1900 HARLAN ICP
FEL1 PVT MILLER 1104 10/18 LEO HERNANDEZ 2 E-1104 |0700-1900 HARLAN ICP
SMM1 PVT DOUBLETREE 1137 10/15| WILLIAM WILLIAMSON 1 E-1137 |0700-1900 HARLAN ICP
SMM1 PVT DOUBLETREE 1138 10/15 JESTON SMITH 1 E-1138 |0700-1900 HARLAN ICP
TFLD FOYE 10/9 JUSTIN FOYE 1 0-1084 |0700-1900 HARLAN ICP
TFLD(T) BOYNTON 10/13 TODD BOYNTON 1 0-1174 |0700-1900 HARLAN ICP
TFLD(T) TEITELBAUM 10/13| ALEX TEITELBAUM 1 0-1177 |0700-1900 HARLAN ICP
TFLD(T) PROCTOR 10/9 ELLIE PROCTOR 1 0-1088 |0700-1900 HARLAN ICP
HEQB BLISS 10/18 LEE BLISS 1 0-1159 |0700-1900 HARLAN ICP

6. Work Assignments:

- Conduct suppression repair operations on areas impacted by the wildland fire suppression activities, including dozer lines, hand lines
and other disturbed areas, in accordance with agency standards and resource advisor guidance.

- Back haul trash and excess supplies.

7. Special Instructions:

- Coordinate with REAF staff to avoid sensitive resource locations. Follow shaded fuel break specifications.

- Coordinate with field ops regarding any repair on private land.

- Hydrants are not to be used in the community of Shaver Lake. Edison Lake draft site is the only designated water source to be utilized.
- Document all interactions and work completed on private land using an ICS Form 214.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
NIFC C5 1 COMMAND| 169.7500 | (T5) 146.2 | 167.1000 | (T5) 146.2 A Fence Meadow LO
NIFC T1 6 TACTICAL | 168.0500 | (T5) 146.2 | 168.0500 | (T5) 146.2 A
A/G CMD 13 A/G CMD | 167.8375 0.0 167.8375 0.0 A
A/G TAC 14 A/G TAC | 167.9500 0.0 167.9500 0.0 A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A MEDICAL
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY
9. Prepared by: Name: Zane Duvall RESL(T)

Signature:
ICS 204 Date/Time: 10/8/2025 2200 Personnel Count: 30

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) OO NFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Group
Garnet Fire Date From: 10/9/2025 Date To:  10/10/2025 | EDISON FSR
Time From: 0700 Time To: 0700

4. Operations Personnel: Page 3 of 3
Operations Section Chief: Bryan Duffy Night Ops:

Branch Director: Joe Tieso, Jose Ceballos(T) Branch Safety: Gary Dutra(T)
Division/Group Supervisor: Scot Roeber, Billy Kissack(T) AOBD: Staci Dickson
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request # |Hours Reporting Location
HEQB CAMPOS 10/15 JULIO CAMPOS 1 0-1198 |0700-1900 HARLAN ICP
HEQB LIVESY 10/9 JACOB LIVESY 1 0-1114 (0700-1900 HARLAN ICP
HEQB(T) COCKRUM 10/11| PATRICK COCKRUM 1 0-1123 |0700-1900 HARLAN ICP
HEQB(T) GODINA 10/11 HUGO GODINA 1 0-1156 |0700-1900 HARLAN ICP
HEQB(T) ONSTOT 10/9 JACOB ONSTOT 1 0-1126 |0700-1900 HARLAN ICP
HEQB(T) WILSON 10/18 KIEL WILSON 1 0-1160 |0700-1900 HARLAN ICP
REM1 CHINO X (10/10 BRETT UNDERWOOD 4 0-1134 |0700-1900 HARLAN ICP
AMB2 PVT VISALIA 781 X (10/13] ADDISON TURNEY 2 E-10 0700-1900 HARLAN ICP
EMPF CARBY X [10/14 JOSHUA CARBY 1 0-1206 |0700-1900 HARLAN ICP
EMPF LAGARCE X |10/10 BRIAN LAGARCE 1 0-1108 |0700-1900 HARLAN ICP

6. Work Assignments:

- Conduct suppression repair operations on areas impacted by the wildland fire suppression activities, including dozer lines, hand lines
and other disturbed areas, in accordance with agency standards and resource advisor guidance.

- Back haul trash and excess supplies.

7. Special Instructions:

- Coordinate with REAF staff to avoid sensitive resource locations. Follow shaded fuel break specifications.

- Coordinate with field ops regarding any repair on private land.

- Hydrants are not to be used in the community of Shaver Lake. Edison Lake draft site is the only designated water source to be utilized.
- Document all interactions and work completed on private land using an ICS Form 214.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
NIFC C5 1 COMMAND| 169.7500 | (T5) 146.2 | 167.1000 | (T5) 146.2 A Fence Meadow LO
NIFC T1 6 TACTICAL | 168.0500 | (T5) 146.2 | 168.0500 | (T5) 146.2 A
A/G CMD 13 A/G CMD | 167.8375 0.0 167.8375 0.0 A
A/G TAC 14 A/G TAC | 167.9500 0.0 167.9500 0.0 A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A MEDICAL
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY
9. Prepared by: Name: Zane Duvall RESL(T)

Signature: /MM
ICS 204 Date/Time: 10/8/2025 2200 Personnel Count
NIMS I1AP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Group
Garnet Fire Date From: 10/9/202 Date To:  10/10/202
ate From: 10/9/2025 ate To 0/10/2025 | GARNET FSR
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 2
Operations Section Chief: Bryan Duffy Night Ops:

Branch Director: Joe Tieso, Jose Ceballos(T)
Division/Group Supervisor: Ryan Aeby, Jim Lucanic(T)

Branch Safety: Gary Dutra(T)
AOBD: Staci Dickson

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request # |Hours Reporting Location
ENG3 SQF 343 10/9 | MATTHEW CHAMBERS 5 E-1172 |0700-1900 HARLAN ICP
WTT2 SNF 21 10/9 | WILLIAM CAVAGNARO 2 E-1177 |0700-1900 HARLAN ICP
GRD1 PVT CUTTING 235 10/24 ZACH MAY 2 E-235 0700-1900 HARLAN ICP
GRD1 PVT FORD 236 10/24 CLAY FORD 2 E-236 0700-1900 HARLANICP
SKD1 PVT SUMMIT 413 10/13 JACK CAMPBELL 2 E-413 0700-1900 HARLAN ICP
SKD1 PVT MORRISON 421 10/18 MATT MORRISON 2 E-421 0700-1900 HARLANICP
EXC2 PVT STRICKLAND 177 10/9 RYAN COVEY 2 E-177 0700-1900 HARLAN ICP
EXC2 PVT FORD 1098 10/26] SPENCER LUNSFORD 2 E-1098 |0700-1900 HARLAN ICP
EXC2 PVT CRAIGS 1126 10/11 LARRY WILSON 2 E-1126 |0700-1900 HARLAN ICP
EXC2 PVT GENERAL LEE 1166 10/18 DEVIN HANNERS 2 E-1166 |0700-1900 HARLANICP
EXC2 PVT FISCHER 1203 10/16) BRANDON FISCHER 2 E-1203 |0700-1900 HARLAN ICP
DUMP PVT AXSUS 1086 10/22 PETER LUTZ 2 E-1086 |0700-1900 HARLAN ICP
DUMP PVT AXSUS 1087 10/19 ZACH JOHNSON 1 E-1087 |0700-1900 HARLAN ICP
DUMP PVT MOOSIOS 1207 10/17) RONNIE AMBROSIUS 2 E-1207 |0700-1900 HARLAN ICP
DUMP PVT MOOSIOS 1208 10117 GABE SOTO 1 E-1208 |0700-1900 HARLAN ICP
SMM1 PVT RJW 1140 10/21 JONAH COLLIER 2 E-1140 |0700-1900 HARLAN ICP
SMM1 PVT GENERAL 1189 10114 PUTIN SMITH 2 E-1189 |0700-1900 HARLAN ICP
CHSL PVT TIMBERSMITH 1157 1017 ROBBIE YEOMAN 2 E-1157 |0700-1900 HARLAN ICP

6. Work Assignments:

- Actively patrol mulch piles for heat sources.

- Conduct suppression repair operations on areas impacted by the wildland fire suppression activities, including dozer lines, hand lines
and other disturbed areas, in accordance with agency standards and resource advisor guidance.

- Back haul trash and excess supplies.

7. Special Instructions:

- Coordinate with REAF staff to avoid sensitive resource locations. Follow shaded fuel break specifications.

- Coordinate with field ops regarding any repair on private land.

- Hydrants are not to be used in the community of Shaver Lake. Edison Lake draft site is the only designated water source to be utilized.

- Document all interactions and work completed on private land using an ICS Form 214.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
NIFC C5 1 COMMAND| 169.7500 | (T5) 146.2 | 167.1000 | (T5) 146.2 A Fence Meadow LO
NIFC T5 11 TACTICAL | 166.7750 | (T5) 146.2 | 166.7750 | (T5) 146.2 A

A/G CMD 13 A/G CMD | 167.8375 0.0 167.8375 0.0 A

AIG TAC 14 A/G TAC | 167.9500 0.0 167.9500 0.0 A

CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A MEDICAL
AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY

9. Prepared by: Name: Zane Duvall

ICS 204

Date/Time: 10/8/2025

=

RESL(T) %/
Signature: Z’W
j’ 7

Personnel Count:

2200

37

NIMS IAP

10

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

ASSIGNMENT LIST (ICS 204 WF)

1. Incident Name: 2. Operational Period: 3. Branch Group
Garnet Fire Date From: 10/9/202 Date To:  10/10/202
ate From: 10/9/2025 ate To 0/10/2025 | GARNET FSR
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 2 of 2
Operations Section Chief: Bryan Duffy Night Ops:

Branch Director: Joe Tieso, Jose Ceballos(T)
Division/Group Supervisor: Ryan Aeby, Jim Lucanic(T)

Branch Safety: Gary Dutra(T)
AOBD: Staci Dickson

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request # |Hours Reporting Location
CHP1 PVT RIDGELINE 249 10/11| AUSENCIA PEREA 2 E-249 0700-1900 HARLAN ICP
TFLD SMITH 1014 OWEN SMITH 1 0-1176 |0700-1900 HARLAN ICP
TFLD(T) ANDRADE 10/15 JUAN ANDRADE 1 0-1218 |0700-1900 HARLAN ICP
TFLD(T) BRYDEN 10/9 DAVID BRYDEN 1 0-1087 |0700-1900 HARLANICP
HEQB CRITES 10/12 MICHAEL CRITES 1 0-1145 |0700-1900 HARLAN ICP
HEQB POWELL 1011 SCOTT POWELL 1 0-1147 |0700-1900 HARLAN ICP
HEQB ROCHA 10/19 RICHARD ROCHA 1 E-11.2 0700-1900 HARLAN ICP
EMPF BEYDA X |10/11 LOUIS BEYDA 1 0-1150 |0700-1900 HARLAN ICP
EMTF HERNANDEZ 10/10f RAUL HERNANDEZ 1 0-1110 (0700-1900 HARLAN ICP

6. Work Assignments:

- Actively patrol mulch piles for heat sources.

- Conduct suppression repair operations on areas impacted by the wildland fire suppression activities, including dozer lines, hand lines
and other disturbed areas, in accordance with agency standards and resource advisor guidance.

- Back haul trash and excess supplies.

7. Special Instructions:

- Coordinate with REAF staff to avoid sensitive resource locations. Follow shaded fuel break specifications.

- Coordinate with field ops regarding any repair on private land.

- Hydrants are not to be used in the community of Shaver Lake. Edison Lake draft site is the only designated water source to be utilized.

- Document all interactions and work completed on private land using an ICS Form 214.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
NIFC C5 1 COMMAND| 169.7500 | (T5) 146.2 | 167.1000 | (T5) 146.2 A Fence Meadow LO
NIFC T5 11 TACTICAL | 166.7750 | (T5) 146.2 | 166.7750 | (T5) 146.2 A

A/G CMD 13 A/G CMD | 167.8375 0.0 167.8375 0.0 A

A/G TAC 14 A/G TAC | 167.9500 0.0 167.9500 0.0 A

CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A MEDICAL
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY

9. Prepared by: Name: Zane Duvall

ICS 204

Date/Time: 10/8/2025

RESL(T)
Signature: Z’WM

2200

=

Personnel Count:

T

10

NIMS IAP
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ASSIGNMENT LIST (ICS 204 WF) OO NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Garnet Fire Date From: 10/9/2025 Date To:  10/10/2025 vV T
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 2 Tango
Operations Section Chief: Bryan Duffy Night Ops:
Branch Director: Eric D'Amico, Alex Reynoso(T) Branch Safety: Manuel DaFonte
Division/Group Supervisor: Steve Kovacs, Martin Nyseth(T) AOBD: Staci Dickson
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS [LWD Leader Personnel | Request# |Hours Reporting Location
CRW1 KINGS RIVER IHC ** 10/12 KELLY HAINES 23 C-120 0700-1900 HARLAN ICP
CRW2 PHOENIX 63 10/15 REY BAIRES 20 C-151 0700-1900 HARLAN ICP
DOZ3 PVT MARSHALL 222 10/18 TAYLOR EVANS 2 E-222 0700-1900 HARLAN ICP
FMOD PVT JACKSON 64 10/19 KYLE JACKSON 2 0-64 0700-1900 HARLAN ICP
FMOD PVT JACKSON 65 10/19] ANTHONY GARCIA 2 0-65 0700-1900 HARLAN ICP
FMOD PVT SURE SHOT 772 10/11 CASEY PERNETT 2 0-772 0700-1900 HARLAN ICP
SKD1 PVT MESSER 416 10/20) CHRIS SCHROEDER 2 E-416 0700-1900 HARLAN ICP
SKD1 PVT LIMITED 423 10/16 CODY URBAN 2 E-423 0700-1900 HARLAN ICP
EXC2 PVT BACKWOODS 1088 10/24 DANIEL COOK 2 E-1088 |0700-1900 HARLAN ICP
EXC2 PVT LONESTAR 1093 10/14| CHRISTIAN JOHNSON 2 E-1093 |0700-1900 HARLAN ICP
EXC2 PVT DOUBLE TREE 1095 10/13 GARRETT SMITH 2 E-1095 |0700-1900 HARLAN ICP
EXC2 PVT RJW 1096 10/13] ROBERT WALKER 2 E-1096 |0700-1900 HARLAN ICP
EXC2 PVT MOOSIOS 1116 10/20) DUSTIN GANGBIN 2 E-1116 [0700-1900 HARLAN ICP
EXC3 PVT KROEKER 1090 10/13 KURT MEYERS 2 E-1090 |0700-1900 HARLAN ICP
EXC3 PVT DUNLAP 1092 10/18 LOGAN WEIPER 2 E-1092 |0700-1900 HARLAN ICP
FEL1 PVT PARKER 1123 10/15 JOHN BARCLAY 2 E-1123 |0700-1900 HARLAN ICP
FORW PVT BFC 1107 10117 AUSTIN MILLER 2 E-1107 |0700-1900 HARLAN ICP
FORW PVT BFC 1108 10/20 ALEX MARKO 2 E-1108 |0700-1900 HARLAN ICP

6. Work Assignments:
- Actively patrol muich piles for heat sources.
- Continue to patrol and mop up along fires edge.

- Conduct suppression repair operations on areas impacted by the wildland fire suppression activites, including dozer lines, hand lines
and other disturbed areas, in accordance with agency standards and resource advisor guidance.

- Back haul trash and excess supplies.

7. Special Instructions:

- Hydrants are not to be used in the community of Shaver Lake. Edison Lake draft site is the only designated water source to be utilized.
- Coordinate with field ops regarding any repair on private land.

- Document all interactions and work completed on private land using an ICS Form 214.

- Timber REAF Eric Burke will be moving in and out of Divisions, while observing the timber layout.

- ** Indicates designated IA Resource.

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
NIFC C10 3 COMMAND| 170.4125 | (T5) 146.2 | 165.9625 | (T5) 146.2 A Patterson Mt.
NIFC T3 9 TACTICAL | 168.6000 | (T5) 146.2 | 168.6000 | (T5) 146.2 A
A/G CMD 13 A/G CMD | 167.8375 0.0 167.8375 0.0 A
A/G TAC 14 A/G TAC | 167.9500 0.0 167.9500 0.0 A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A MEDICAL
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY
9. Prepared by: Name: Zane Duvall RESL(T)
Slgnature MM
ICS 204 Date/Time: 10/8/2025 2200 Personnel Count
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC

12




ASSIGNMENT LIST (ICS 204 WF) OO NFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Garnet Fire Date From: 10/9/2025 Date To:  10/10/2025 v T
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 2 of 2 Tango
Operations Section Chief: Bryan Duffy Night Ops:
Branch Director: Eric D'Amico, Alex Reynoso(T) Branch Safety: Manuel DaFonte
Division/Group Supervisor: Steve Kovacs, Martin Nyseth(T) AOBD: Staci Dickson
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request # |Hours Reporting Location
FORW PVT BFC 1133 10/15 TED VELLA 2 E-1133 |0700-1900 HARLAN ICP
HARV PVT BFC 1105 10/12 LANE WILLIAMS 2 E-1105 |0700-1900 HARLANICP
TFLD PEREZ 10/14 JORGE PEREZ 1 0-1200 |0700-1900 HARLAN ICP
TFLD(T) ROBLES 10/14| CHRISTIAN ROBLES 1 0-1211 |0700-1900 HARLAN ICP
HEQB GLAZENER 10/11 CODY GLAZENER 1 0-1113 [0700-1900 HARLAN ICP
HEQB HARRIS 10/15 ROBERT HARRIS 1 0-1179 |0700-1900 HARLAN ICP
HEQB(T) LEHNER 10/11 KURT LEHNER 1 0-1143 |0700-1900 HARLAN ICP
HEQB(T) ESTRADA 10/11| ANTHONY ESTRADA 1 0-1151 |0700-1900 HARLAN ICP
HEQB(T) MACIEL 10/10| JULIO RAMOS MACIEL 1 0-1140 |0700-1900 HARLAN ICP
REM1 ALL TERRAIN 96 X |10/22 JACK CRAMER 4 0-96 0700-1900 HARLANICP
AMB2 VISALIA AMB 117 X [10/15 MATT CASERZA 2 E-117 0700-1900 HARLAN ICP
EMPF HAWKINS X |10/16] ANDREW HAWKINS 1 0-1203 |0700-1900 HARLAN ICP
EMPF WINFIELD X (10/10 ROSS WINFIELD 1 0-1109 |0700-1900 HARLAN ICP
REAF DYKSTRA CREW 10/9 | DAYLYNN DYKSTRA 2 O0-1115 |(0700-1900 HARLAN ICP
REAF DIMARIO 10/14) ANGELO DIMARIO 1 0-1141 |0700-1900 HARLAN ICP
REAF FOX 10/13 MARK FOX 1 0-1165 |0700-1900 HARLAN ICP
ARCH MILLER CREW 10/14 APRIL MILLER 4 0-1169 |0700-1900 HARLAN ICP

6. Work Assignments:
- Actively patrol mulch piles for heat sources.
- Continue to patrol and mop up along fires edge.

- Conduct suppression repair operations on areas impacted by the wildland fire suppression activites, including dozer lines, hand lines
and other disturbed areas, in accordance with agency standards and resource advisor guidance.

- Back haul trash and excess supplies.

7. Special Instructions:

- Hydrants are not to be used in the community of Shaver Lake. Edison Lake draft site is the only designated water source to be utilized.
- Coordinate with field ops regarding any repair on private land.

- Document all interactions and work completed on private land using an ICS Form 214.

- Timber REAF Eric Burke will be moving in and out of Divisions, while observing the timber layout.

- ** Indicates designated IA Resource.

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
NIFC C10 3 COMMAND]| 170.4125 | (T5) 146.2 | 165.9625 | (T5) 146.2 A Patterson Mt.
NIFC T3 9 TACTICAL | 168.6000 | (T5) 146.2 | 168.6000 | (T5) 146.2 A
A/G CMD 13 A/G CMD | 167.8375 0.0 167.8375 0.0 A
A/G TAC 14 A/G TAC | 167.9500 0.0 167.9500 0.0 A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A MEDICAL
AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY
9. Prepared by: Name: Zane Duvall RESL(T)
S|gnature MM
ICS 204 Date/Time: 10/8/2025 2200 Personnel Count
NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION//BASIC

13




ASSIGNMENT LIST (ICS 204 WF) OO NFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Group
Garnet Fire Date From: 10/9/2025 Date To:  10/10/2025 v MCKINLEY
Time From: 0700 Time To: 0700 FSR
4. Operations Personnel: Page 1 of 2
Operations Section Chief: Bryan Duffy Night Ops:
Branch Director: Eric D'Amico, Alex Reynoso(T) Branch Safety: Manuel DaFonte
Division/Group Supervisor: Joshua Fudge AOBD: Staci Dickson
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request # |Hours Reporting Location
CRW2 FRESNO 3 ** 10/11 JESSIE MILES 20 C-148 0700-1900 HARLAN ICP
SMOD SNF 40 10/18 NOE OLVERA 10 0-1216 |0700-1900 HARLAN ICP
ENG3 STF 313 ** 10/9( CHRISTY ALVEREZ 5 E-1173 |0700-1900 HARLAN ICP
ENG3 SQF 325 ** 10/9 JOSEPH RAMIREZ 5 E-1174 |0700-1900 HARLAN ICP
ENG6 TIA 696 10/19] CHARLES DABNEY 4 E-1226 |0700-1900 HARLAN ICP
WTT2 CNF 222 10/10| ABIGAIL MARTINEZ 2 E-1178 |0700-1900 HARLAN ICP
WTS2 PVT SIERRA 1176 10/11 RICK ANDERSON 1 E-1176 |0700-1900 HARLAN ICP
MBLP PVT NORTH 730 10/15] ANTHONY BENNETT 1 E-730 0700-1900 HARLAN ICP
FMOD PVT UNDERDOG 460 10/11 LARRY CASTRO 2 0-460 0700-1900 HARLAN ICP
FMOD PVT UNDERDOG 475 10/18 MARK AMOS 2 0-475 0700-1900 HARLAN ICP
SKG2 PVT ROCK 525 10/21 KEITH WEBB 2 E-525 0700-1900 HARLAN ICP
EXC2 PVT WARREN 1130 10117 DAN WARREN 1 E-1130 |0700-1900 HARLAN ICP
CHP1 PVT RIDGELINE 250 10/12] RICARDO FLORES 2 E-250 0700-1900 HARLAN ICP
CHP1 PVT RIDGELINE 251 10117 KEVIN DENNISON 2 E-251 0700-1900 HARLAN ICP
CHP1 PVT BFC 1145 10/13 ASHTON HALL 1 E-1145 |0700-1900 HARLAN ICP
CHP1 PACIFIC RIDGELINE 1192 1017 CESAR RUELAS 2 E-1192 |0700-1900 HARLAN ICP
FRNT PVT PACIFIC 1193 10/16) ROBERT MENDES 2 E-1193 |0700-1900 HARLAN ICP
FRNT PVT PACIFIC 1196 10/16)| LOOPY HUBBENETTE 2 E-1196 |0700-1900 HARLAN ICP

6. Work Assignments:
- Actively patrol mulch piles for heat sources.

- Conduct suppression repair operations on areas impacted by the wildland fire suppression activites, including dozer lines, hand lines
and other disturbed areas, in accordance with agency standards and resource advisor guidance.

- Back haul trash and excess supplies.

7. Special Instructions:

- Hydrants are not to be used in the community of Shaver Lake. Edison Lake draft site is the only designated water source to be utilized.
- Coordinate with field ops regarding any repair on private land.

- Document all interactions and work completed on private land using an ICS Form 214.

- ** Indicates designated IA Resource.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
NIFC C10 3 COMMAND| 170.4125 | (T5) 146.2 | 165.9625 | (T5) 146.2 A Patterson Mt.
NIFC T2 8 TACTICAL | 168.2000 | (T5) 146.2 | 168.2000 | (T5) 146.2 A
A/G CMD 13 A/G CMD | 167.8375 0.0 167.8375 0.0 A
A/G TAC 14 A/G TAC | 167.9500 0.0 167.9500 0.0 A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A MEDICAL
AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY
9. Prepared by: Name: Zane Duvall RESL(T)
Signature /?,/}M
ICS 204 Date/Time: 10/8/2025 2200 Personnel Count
NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Group
Garnet Fire Date From: 10/9/2025 Date To:  10/10/2025 v MCKINLEY
Time From: 0700 Time To: 0700 FSR
4. Operations Personnel: Page 2 of 2
Operations Section Chief: Bryan Duffy Night Ops:

Branch Director: Eric D'Amico, Alex Reynoso(T)
Division/Group Supervisor: ' Joshua Fudge

Branch Safety: Manuel DaFonte
AOBD: Staci Dickson

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request # |Hours Reporting Location
TRLR PACIFIC RIDGELINE 1197 10/17) MIKE MCMANAMAN 1 E-1197 |0700-1900 HARLAN ICP
TRLR PACIFIC RIDGELINE 1198 10/17| CHRISTOPHER VAN ROEKEL 1 E-1198 |0700-1900 HARLANICP
TRLR PACIFIC RIDGELINE 1199 10/17) ROBERT CARBINO 1 E-1199 |0700-1900 HARLAN ICP
TRLR PACIFIC RIDGELINE 1200 10/17| ROBERT YEOMANS 1 E-1200 |(0700-1900 HARLAN ICP
TRLR PACIFIC RIDGELINE 1201 10117 CHRIS MURTEY 1 E-1201 |0700-1900 HARLAN ICP
DUMP MOOSIOS 1210 10/20 GREG FANNING 2 E-1210 |0700-1900 HARLAN ICP
TFLD SANDERS 10/13 KRESS SANDERS 1 0-1173 |0700-1900 HARLAN ICP
TFLD(T) FIRESTONE 10/13| ROMAN FIRESTONE 1 0-1189 |0700-1900 HARLAN ICP
TFLD(T) RODRIQUEZ 10/9 | JASON RODRIQUEZ 1 0-1091 |0700-1900 HARLAN ICP
HEQB JONES 10/12 KYLE JONES 1 0-1146 |0700-1900 HARLAN ICP
HEQB MCMULLEN 10/13] JASON MCMULLEN 1 0-1178 |0700-1900 HARLAN ICP
AMB2 MANTECA AMB 120 X |10/22| ANDREW COOPER 2 E-120 0700-1900 HARLAN ICP
EMPF ELLSBERRY X |10/10| RICHARD ELLSBERRY 1 0-1149 |0700-1900 HARLAN ICP
REAF SAX 10/14 JACOB SAX 1 0-1193 |0700-1900 HARLAN ICP
T-REAF ERVIN CREW 10/12 CASSIE ERVIN 6 0-1202 |0700-1900 HARLANICP

6. Work Assignments:

- Actively patrol mulch piles for heat sources.

- Conduct suppression repair operations on areas impacted by the wildland fire suppression activites, including dozer lines, hand lines
and other disturbed areas, in accordance with agency standards and resource advisor guidance.

- Back haul trash and excess supplies.

7. Special Instructions:

- Hydrants are not to be used in the community of Shaver Lake. Edison Lake draft site is the only designated water source to be utilized.

- Coordinate with field ops regarding any repair on private land.

- Document all interactions and work completed on private land using an ICS Form 214.

- ** Indicates designated IA Resource.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
NIFC C10 3 COMMAND| 170.4125 | (T5) 146.2 | 165.9625 | (T5) 146.2 A Patterson Mt.
NIFC T2 8 TACTICAL | 168.2000 | (T5) 146.2 | 168.2000 | (T5) 146.2 A
A/G CMD 13 A/G CMD | 167.8375 0.0 167.8375 0.0 A
A/G TAC 14 A/G TAC | 167.9500 0.0 167.9500 0.0 A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A MEDICAL
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY
9. Prepared by: Name: Zane Duvall RESL(T)
Signature:
ICS 204 Date/Time: 10/8/2025 2200 Personnel Count: 22

NIMS IAP

15

CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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Garnet — Safety Message

INCIDENT #CA-SNF-001684 | DATE: 10/9/25-10/10/25 TIME: 0700-0700

MAJOR HAZARDS AND RISKS

e DRIVING- Slow down! Watch out for poor road conditions and animals.

e WEATHER- Colder weather is incoming. Be aware of changing road conditions.

e EXTENDED MEDICAL INCIDENT TIMES- Have a plan and make sure it’s known.

WORKING AROUND HEAVY EQUIPMENT

Follow the Working Around Heavy Equipment Guidelines found on page 85 of
your [RPG.

Always make positive contact with the equipment operator before approaching.
Use hand signals if other means of communication are not available.

Maintain 50°-100" of exclusion zones around heavy equipment.

DEMOB GUIDELINES

Watch out for pedestrian and
vehicle congestion.

Provide backers and spotters
when in tight spaces.

Secure and store gear within
your vehicle for travel.
Monitor fatigue when traveling
home.

Drive slowly in camp. Do not
ride on the exterior of vehicles.

Prepared By
Kyle Newton TCIMT SOF3
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FEDERAL FINANCE MESSAGE

Electronic submission is the preferred method, but we will also accept hard copies. You can give your
hard copy documents to a team member at briefing.

e Please email your time to: 2025.garnet.ca.finance@firenet.gov

e For CTR submission, please put CTR and RO# in the subject line of email.

e For Shift Tickets, please put ST and RO# in subject line of email.

PHONE NUMBER: 661-648-2685

Fire Replacement — For replacement of non-cache items, the requesting resource will take a completed
OF-213and OF-289to Finance for review. Requests for replacement of government-issued non-standard
items brought from the home unit must be accompanied by a current copy of a signed JHA or RA (IIBMH
Chapter 30 Page 30-5). Based on the documentation provided a determination for replacement will be
made by the Finance Section Chief, IC, or INBA. Damaged items will be surrendered to the Supply Unit.
Replacement fornormalwear and tearis through home unit project funds. Please do not wait until demob
to begin this process.

REQUIRED DOCUMENTS

Resource Order, Manifest, Full Contract/Agreement,
Certifications (if required), Pre-Inspection

Resource Order, Manifest, Cooperative
Agreement, Casual Hire Form w/ECI (as
applicable)

Daily: CTR’s, Shift Tickets Daily: CTR’s, Shift Tickets, receipts

H-pay - Entitlement to Hazardous Differential | For Contract Crews: crew box time starts at briefing.
(5 CFR 550.904) Hazard pay MUST be Contactcrew member times start’2 hour later. Meal
breaks need to be noted on CTRs, and time stops at
arrival back to ICP, base or spike camp.

supported by a justification on the CTR. If
justification is not provided, you could lose
your entitlement.

**********COME SEE FINANCE L e

E-117 CHL-EMS
E-243 McKellar Tree Service
E-250 Pacific Ridge

E-212 Exceptional Fire Serv
E-380 Indihar Philips
E- 457 Martin S Braun

E-251 Pacific Ridgeline
E- 222 Marshall Tree Service
E- 225 McKellar Tree Service

E-1192 Pacific Ridgeline
E-118 CHL-EMS
E- 97 All Clean Water
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'wanT YOUR
PICTURES!

Uncle Sam and YOUR PIO shop want your fireline photos! Scan the QR

code above and send us those pictures! Be sure to include the following so
that we can properly credit the photo to you if/when it is published:

Full name, Your agency, Location of photo, Date of photo

All wildfire information for incidents within the Sierra National Forest must

be released through the Forest’s official websites and social media
channels. Personnel should not post wildfire-related information or
images on personal social media accounts without prior approval from the
Public Information Office.

We are lost and found, if you have lost or found anything please come see
the P1O shop

If you need packages or mail sent here the address is General Delivery
Clovis, CA 93612 You must put C/O and your name.
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Suppression Repair

Below is a summary of the key points in the suppression repair plan (SRP). See the full SRP for more detail.

Goal and Scope of Repair: To minimize the landscape impacts of suppression activities. Repair or restore, to
the extent possible, areas of wildfire suppression damage (natural and cultural) to a state similar to their pre-
suppression condition.
Goals:
Protect areas from further damage; prevent the spread of weeds; prevent unauthorized OHV and
Camping.
Stabilize dozer lines, hand lines, safety zones, parking areas, and other suppression-related
disturbances.
Repair roads, trails, and other infrastructure damaged by fire suppression to pre-existing conditions.

Repair Guidelines:

e Fireline:
o Pull back soil berms, spread soil back, roughen the surface, restore ground cover.
o Block Access.
o Chip, pile, strip mulch, or haul vegetation from suppression activities.
Shaded Fuel Breaks:
o Water bar where necessary,
o pull back soil berms,
o chip or slash, block access

°
-
=

o,
2

o Return to pre-suppression width, slope, and condition as much as possible.
o Low stump within 25 ft. of trail.

[ J
=
]
)
o
4

o Clear debris from road ditches and culverts,
o Report road prism damage to the READs. They will be assessed by a roads expert for site
specific repairs.
Cultural Sites: Work with the ARCHs on site-specific prescriptions. Avoid further damage.

A Note on Water Bars:

Repair specialists are moving away from using water bars. With a few exceptions, on this fire, water bars are
not our primary treatment for fire lines. This may be a change for many of you. In this area, it is often a more
effective repair approach to knock down the soil berms, roughen the surface (where appropriate), and restore
ground cover. Talk to your READs about your questions, that’s what we’re here for.
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Human Resource Message

Staying Connected While on Assignment

Being away from home for long periods takes its toll, no matter your experience level.
Whether this is your first assignment or have been doing fire for many years, the separation
from your normal routine, family, and support systems can add to the pressures of the job.
It's important to understand its effects and find healthy ways to navigate them while staying
focused on the work at hand.

For some, being freshly out of high school brings the challenge of reassuring loved ones who
worry about your safety. For others, it may be the weight of simply missing your family, or
missing significant events like birthdays, anniversaries, etc. These personal concerns are real
and can add layers of stress on top of your daily fireline duties. Recognizing this is the first
step in managing it.

Make it a priority to check in with those back home whenever you can. A simple text message, a
post card we will provide, a a call can mean a lot, both for them and for you. Take a moment to
acknowledge their effortsand the stress that is created to keep thingsrunning at

home, just as they recognize the challenging work you contribute to the fire-effort.

Margie Ferrucci

HRSP-T
602-222-8329

National Federation of Federal Employees

Union Contact Information
NFFE Bargaining Unit Employees of the Forest Service

Union Representative(s): PRIMARY: Katijo Maher SECONDARY: Erin Kidwell
Title: NFFE Local 34 President NFFE Local 34 President
E-mail: katijo.maher@usda.gov NFFE-FSCR6 Council VP
Phone: 360-677-2414 erin kidwell@usda.gov

360-436-2312

LINK TO YOUR LABOR CONTRACT i
http://www.nffefsc.org/?master

a1 Rk
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Garnet Fire Incident
Training Specialist Message

Trainees: Timelines for closing the Incident Training Program have been
extended and will be defined, commensurate with repair progress. Be
Flexible!
To stay ahead of the curve:
e Register your training assignment (If you haven’t already done so)
Speed up your DEMOB
e |f your Position Task Book progress has become static on this
incident, conduct the “close-out” process with the Training
Specialist. It is not necessary to wait until the end of your

assignment. Documentation should be dated for your last workday.

An Incident Training Home Page is available for both trainees
and trainers. To visit and bookmark the page, scan the QR
Code on the IAP Cover or to your right and select the “Training
Specialist” link.

Follow the instructions onthe Garnet Training Web Page to
initiate the Close Out Process with the TNSP and help avoid

delays.

Contact information for the TNSP is listed on the Training
Home Page.
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DEMOB LIST AND INSTRUCTIONS

1) Report to ICP - DEMOB trailer to receive your ICS 221 Checkout Form.
2) Proceed with your 221 to SUPPLY, COMMUNICATIONS, GROUND SUPPORT, WEED WASH and FINANCE.
3) Once your 221 is completed and signed by all sections, return to the DEMOB to close out.

DEMOB 10/9/25
CREW C-150 CRW2 TAHQUITZ 0700
EQUIPMENT E-1110 CHP1 PVT NORTHWOODS 1110 0800
E-63 AMB2 PVT AMERICAN AMB 63 0830
OVERHEAD 0-1118.9 PIO3 FERRACANE, JESSICA 0700
0-1077 SEC2 BOLAND, KONOR 0700
0-1088 TFLD(T) PROCTOR, ELLIE 0700
0-1071 SEC2 MADARA, AMYANN 0720
0-1082 SEC2 PENA-NERI, ANAHI 0720
0-451 HEQB PULICE, ANDREW 0720
0-1118.25 CoOMT STEWART, DOUG 0740
0-1176 SEC2 HILSON, JEFFREY 0740
0-1022 FFT2 VILLARREAL, GABRIEL 0740
0-730 HEQB BRENIMAN, QUAID 0800
0-1201 TFLD(T) QUINN, JACOB 1200

TENTATIVE DEMOB 10/10/25

EQUIPMENT E-1174 ENG3 SQF 325
E-1172 ENG3 SQF 343
E-1173 ENG3 STF 313
E-1171 ENG3 SNF 312

E-177 EXC2 PVT STRICKLAND 177

E-1177 WTT2 SNF 21

OVERHEAD 0-683 COMT MULLIN, SCOTT
0-1083 TFLD AEBY, RYAN
0-1115 REAF DYKSTRA, DALYNN

0-1118.6 SOF3 NEWTON, KYLE

0-1125 REAF DRYBURGH, RAYMOND
0-1094 READ BELANGER, CHERYL
0-1072 SEC2 RUSSELL, SAMANTHA
0-1070 SEC2 SMITH, JEREMY
0-1110 EMTF HERNANDEZ, RAUL
0-1127 FFT2 HINOJOSA, ESTEVAN
0-1087 TFLD BRYDEN, DAVID
0-1084 TFLD FOYE, JUSTIN
0-1126 HEQB ONSTOT, JACOB
0-1114 HEQB LIVESEY, JACOB

Submit Flight Request 72 hours prior to flight day - 916-224-1317
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HELP US IMPROVE:
FIELD RESOURCES

PERFORMANCE SURVEY
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LOGISTICS

INFORMATIONAL
BULLETIN
Supply Kitchen
Hours: 0600 - 2100 Breakfast: 0530 - 09:30
Dinner: 1700-2100
Weed Wash Laundry
Hours: 0700 - 2000 Hours: 0600 -2100
Fuel Shower Units
Hours: 0600-1100 Hours: 0600 -1200
1300 - 2100 1400 - 2100
Ground Support
Hours: 0630 - 2000
After Hours POC:

Joe - (714) 317-4895

Special Acknowledgment - California Conservation Corps (CCC)

"If you see a C member, thank a C member. Logistics can't do it without them!"

Prepared By: Tim Ortiz, LSC 3 (t)
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Garnet Base Camp

8999 N Thompson
Clovis Ca 93619

Legend ,
N

{—— Entrance Route
<:| Exit Route

HOURS OF OPERATION

Supply Weed Wash
0600-2100 0700-2000

Fuel Kitchen
0600-1100 0530-0930
1300-2100 1730-2100

Laundry  Shower
0600-21200 0600-1200
1400-2100
Ground Support

0630-2000

l{,u nch Water Ice

| Heavy
Y Parking

Parking

N. Thompson Rd.

Camping

Parking

A
N

Entrance _ ‘ "
. S— r
Exit —
Secunty I
Bieing ¥ wain sticp Supply Kitchen
Overhead Parking

—— )

Overhead Camping
Vendor Camping

l

___—————,-

|
l
I
l
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UNIT LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: 10/9/2025 Date To: 10/10/2021
Garnet Fire Time From: 0700 Time To: 0700
3. Unit Name/Designators 4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE

6. Activity Log (Continue on Reverse)

TIME MAJOR EVENTS

7. Prepared By: Date/Time: NIMS 1P
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UNIT LOG CONT. (ICS 214)

1. Incident Name: 2. Operational Period: Date From: 10/9/2025 Date To: 10/10/2021
Garnet Fire Time From: 0700 Time To: 0700
6. Activity Log
TIME MAJOR EVENTS
7. Prepared By: Date/Time: NIMS 1P
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MEDICAL PLAN (ICS 206)

1. Incident Name: 2. Operational Period: Date From: 10/9/2025 Date To: 10/10/2024
Garnet Fire Time From: 0700 Time To: 0700
3. Medical Aid Stations:
Name Location Contact Number/Freq Level of Service
Mountain Medics Harlan ICP 661-484-0011 ALS
4. Transportation (indicate air or ground):
Ambulance Service Air or Ground Location Contact Number Level of Service
American Ambulance-Fresno Ground Local 911 911 ALS
CHP H-40 Air / Hoist Chandler Airport Fresno 661-484-0011 ALS
SkyLife Air Ambulance Air Fresno Air Terminal (FAT) 661-484-0011 ALS
H407 (Kern County) Hoist / NVG Reedley 661-484-0011 ALS
Helicopter 3SH BLS Short Haul Reedley 661-484-0011 BLS
5. Hospitals:
Hospital Name Address : Contact Number(s) T.ravel Time 'I'Crzlrj]trg? Ci%rtr;r Helipad
Lat & Long Helipad Air Ground
2755 Herndon Ave
Clovis Community Hospital C'O‘f:t/CLﬁ‘nQQS_GH (559) 324-4000 00:12 | 1:53 0]
36 50.342N x 119 39.621W
1303 E Herndon Ave
Saint Agnes Medical Center Fres[‘;’t'/fﬁ‘nffﬂo (559) 449-3000 00:15 | 02:03 0O
36 50.112N x 119 45.931W
2823 Fresno St.
Community Regional Medical| — Fresno, TA 3:3721 (559) 459-6000 | 00:16 | 0213 | Level 1
36 44.573N x 119 47.063W

6. Special Medical Emergency Procedures

INJURY REPORTING PROCEDURES

1. CONTACT COMMUNICATIONS EMERGENCY
TRAFFIC?

2. INCIDENT STATUS/SUMMARY

RED/URGENT YELLOW/PRIORITY GREEN/ROUTINE
3. INITIAL PATIENT ASSESSMENT

4. TRANSPORT PLAN? __AIR _ GROUND
LAT LONG
5. ADDITIONAL RESOURCES/EQUIPMENT NEEDED

6. COMMUNICATIONS COMMAND TACTICAL
7. CONTINGENCY
8. ADDITIONAL INFO

LINE “MEDICAL EMERGENCY” PLAN
Crew Supr.- Contact DIVS/GRP/OPS with:
Complaint, Condition and Location via Tactical or Command frequency.
Red/Urgent & Yellow/Priority
. Triggers Incident within Incident (IWI).
DIVS/GRP/OPS contacts Communications:
DIVS/GRP or POC will run “Medical Emergency” on Command Frequency.
DIVS/GRP of POC to use “Medical Incident Report” worksheet on back of this
card or in IRPG.
. Communications contacts MEDL on Command.

LINE “NON-EMERGENCY INCIDENT” PLAN
Crew Supr. to contact DIVS/GRP with:
. Complaint, Condition and Location via Tac. Or CMD freq. Green/Routine does
not trigger IWI.
DIVS contacts communications:
. DIVS or POC will run “Non-Emergency Incident” on Command frequency.
. DIVS or POC to use “Medical Incident Report”
Communications contacts MEDL.

IN-CAMP 24 HOUR MEDICAL
Call 9-1-1, then MEDL

Mike Lencioni MEDL 661-487-6323; Chandler Harris MEDL 626-488-2695

=2
7. Prepared by (Medical Unit Leader):
Mike Lencioni, Chandler Harris Signature: A—/
8. Approved by (Safety Officer):
Kyle Newton, Cameron Long Signature:
ICS 206 NIMS IAP Date/Time: 10/8/25 1800
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Medical Incident Report

FOR A NON-EMERGENCY INCIDENT: WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM COMMUNICATIONS

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS/ DISPATCH (Verify correct frequency prior to starting report)
Ex: communications, Div. Alpha. Stand-by for Emergency Traffic.

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree.
Requesting air ambulance to Forest Road 1 at (Lat./Long.)
"This will be the Trout Meadow Incident, | will be Trout Meadow IC. An EMT is providing medical care."

Severity of Emergency [0 RED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE.
Ex: Unconscious, difficulty breathing, bleeding severely, 2" — 3° bums more than 4 palm sizes, heat stroke, disoriented.
AND
COYELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
Transport Priority Ex: Significant trauma, unable to walk, 2" — 3° bums not more than 1-3 palm sizes.
(priority 1, 2, 3)
[JGREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Nature of Injury or lliness Brief Summary of Injury or lliness

& _ . .
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance | Short Haul/Hoist

Transport Request Ground Ambulance | Other

Patient Location Descriptive Location & Lat. | Long. (WGS84)

Geographic Name + "Medical”

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident (Ex: TFLD Jones)

Name of Care Provider

Crew Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Agency Affiliation: (NO PATIENT NAMES) |:| Federal D Contractor D Local Government

Patient Assessment: Age: Weight: Chief Complaint:

(If pertinent to Injury) Skin Signs: (color/moisture/temp) Level of Consciousness BP: HR: Respirations:
Treatment:

4. TRANSPORT PLAN:

Evacuation Location (drop point, intersection, helispot, Lat. | Long, hazards) Patient's ETA to Location:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Paramedic/EMT - Crews - Immobilization Devices - AED - Oxygen - Trauma Bag — |V Fluid(s) - Splints - Rope rescue - Wheeled litter - HAZMAT - Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive {RX) Tone/NAG. Transmit (TX) Tone/NAG-

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: ir primary options fail, what actions can be implemented in conjunction with primary
evacuation method? Be thinking ahead.

8. ADDITIONAL INFORMATION : Updates/Changes, eftc.

REMEMBER: Confirm ETA’s of resources ordered. Act according to your level of training.
Be Alert - Keep Calm - Think Clearly - Act Decisively

*** Follow up with MEDL upon return to ICP ***
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