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INCIDENT ACTION PLAN 

MOUNTAIN INCIDENT 

CA-VNC-0094825 

OPERATIONAL PERIOD 

11/8/2024 0700 

to 

11/9/2024 0700 



INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name: 2. Operational Period:

MOUNTAIN 

3. Objective(s):

Management Objectives 

- Provide for emergency personnel and public safety at all times.

- Protect property, improvements, and infrastructure.

- Ensure coordinated, timely, and accurate release of public information.

- Foster and maintain relationships with all cooperators and stakeholders.

- Protect economic, agricultural, natural, cultural, and heritage resources.

Date From: 

lime From: 

- Maintain fiscal accountability and keep costs commensurate with values at risk.

Control Objectives 

- Keep the fire North of Los Posas Road and Ponderosa Drive.

- Keep the fire South of Highway 126.

- Keep the fire East of Central and Wells Avenue.

- Keep the fire West of Grimes Canyon Road.

General Situational Awareness: 

- Refer to Safety Message.

5. Site Safety Plan Required?

Approved Site Safety Plan(s) Located at: 

6. Incident Action Plan

m ICS 203 m ICS215A 

m ICS 204 m ICS 220 

m ICS 205 □ Facility Maps

m ICS 206 m Weather Forecast 

m ICS 208 m Fire Behavior 

7. Prepared By: N. Pimlott

8. Approved by Incident Commander:

ICS 202 

Yes □ No Ill 

□ ICS205 A

□ Training Message

□ Travel Map

□ Demob Plan

m Finance Message 

Positionffitle: PSC 

T. Hopkins

□ 

□ 

□ 

□ 

m ICS 214 

Signature: 

Signature: 

11/8/2024 Date To: 11/9/2024 

0700 Time To: 0700 
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ORGANIZATION ASSIGNMENT LIST (ICS 203) 
1. Incident Name: 

1
. Operational Period: Date From: 11/8/2024 Date To: 11/9/2024 

MOUNTAIN Time From: 0700 lime To: 0700 
3. Incident Commander(s) and Command Staff: 7. Operation Section: 

IC/UC's T. Hopkins I B. Parker I C. Rubright Operations C. Swensen IN. Cleary
J. Hudson/ R. Davis (T) / G. Roath (T) / 

Deputy T. Velln (T) Deputy Operations J. Loveless I J. Gaines IT. Lanquist
Safety Officer D. McNamara I B. Owens Night Ops JC Greenberg 

Information Officer S. Brady I J. Padron Staging Area 
Liaison Officer J. Scribner I G. Bratcher Branch I Appleton / Tremmall (T) 

4. Agency/Organization Representatives: Division/Group L Owenings 
Agency/Organization Name Division/Group J Oatman 

CAL FIRE AA J. Owens Division/Group 
Ventura County FD AA C. Cook Division/Group 
Ventura County SO J. Hendren Division/Group 
CHP K. Ide Branch V M.Abeloe
So. Cal. Edison K. Gordon Division/Group A J. Felix

Division/Group D Flit 
Division/Group G Hamm 
Division/Group 
Division/Group 

Branch X J. Reis
Division/Group z N. Gorham / Watkins (T)
Division/Group w L. Bourgault 
Division/Group p V. Deocariza
Division/Group 
Division/Group 

Branch CONT INGENCY N. Hale (12) 
Division/Group MOUNTAIN CONT. TBD 

5. Planning Section: Division/Group FSR TBD 
Chief D. McCarroll Division/Group 

Deputy N. Pimlott / M. Scheeline (T) Division/Group 
Resource Unit M. Schiffel / C. Gold/ D. Short (T) / B. Page (f) Division/Group 
Situation Unit J. Day I A Stone (T) / A Giles (T) Branch 

Documentation Unit M. Schneider Division/Group 
Demobilization Unit A. Goodban I M. Lilienthal (T) Division/Group 

GISS P. Rowland/ W. Brewer/ N. Meyer/ Y. Walsh (T) Division/Group 
FBAN K. Ferris Division/Group 
IMET Division/Group 

Training Tech Spec D. Shaw Air Operations Branch Director: J J. Faulkner f T. Close 

6. Logistics Section 
Chief L. WHllams / T. Fitzgerald / B. Pottenger/ R. Cluff 

Supply Unit M. Worford
Facilities Unit R. Martinez / H. Thurston

Ground Support Unit M. Bellows
Communications Unit J. Carter / C.Johns

Medical Unit R. Miner / J .Staley
Motel Unit C. Miller
Food Unit S. Chapin

Prepared By: Name: N. Pimlott Positionmtle: 
ICS203 Datemme: 

Air Support Group Supervisor E.Johnson
Air Tactical Group Supervisor 

Helibase Manager T. Jones I A. Doss

8. Finance/Administration Section:
Chief T. Tracy / M. Kennefic

Time Unit B. Sullins
Procurement Unit T. Nolan
Comp/Claims Unit M. Walsh 

Cost Unit A. Warner ---7 

,/) �,,,/" 
PSC Signature:/ / � .6'__,_ 

11f7/2024 2300 ho�rs 
"' ·,:;;,,-
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Spot Forecast for VNC Mountain ... CDF SLU 

National Weather Service Los Angeles/Oxnard CA 

233 PM PST Thu Nov 7 2024 

Forecast is based on forecast start time of 0700 PST on November 08. 

If conditions become unrepresentative, contact the National Weather 

Service . 

... RED FLAG WARNING IN EFFECT UNTIL 11 AM PST FRIDAY ..• 

... HIGH WIND WARNING IN EFFECT UNTIL 4 PM PST THIS AFTERNOON ... 

. DISCUSSION ... 

Gusty northeast winds are expected Friday morning through 1100 hours, then 

decreasing with a shift to westerly winds, and shifting to the southwest by 

1300 hours. The southwest/onshore winds are likely to be gusty, with peak 

gusts of 18 to 20 mph along the slopes and ridges. Winds will shift back to 

offshore Friday night into Saturday morning but with speeds generally near or 

below 10 mph. Weak southwest flow is then expected Saturday afternoon. 

Humidities will continue with very low minimums on Friday, with improved 

recoveries Friday night, and minimums near 20 percent by Saturday . 

• FRIDAY ...

Sky/weather ......•.. Sunny (0-10 percent). 

Temperature .......•. Max 68-73. 

RH •................. Min 10-15 percent. 

Eye level winds .•.•• North to northeast winds 5 to 8 mph with gusts to 10 mph becoming 

west 4 to 8 mph by 1100, then becoming southwest 4 to 6 mph with 

gusts to 9 mph by 1300. 

Wind (20 ft) •....... North to northeast winds 10 to 15 mph with gusts to 20 mph 

becoming west 8 to 15 mph by 1100, then becoming southwest 

8 to 10 mph with gusts to 18 mph by 1300. 

Ridgetop wind .•..... North to northeast winds 12 to 20 mph with gusts to 25 mph 

becoming west 10 to 15 mph, then becoming southwest 8 to 15 mph 

with 

gusts to 20 mph in the afternoon. 

Mixing height •...... 1200 ft AGL rising to 3900 ft AGL. 

Transport winds ..... North 6 to 8 mph becoming west to southwest 6 mph 

by 1000 . 

. FRIDAY NIGHT ... 

Sky/weather ..•...... Clear (0-10 percent). 

Temperature ......... Min 48-50. 

RH ..••...•....•..... Max 44-46 percent. 

Eye level winds ..•.. Southwest winds 3 to 5 mph becoming north at 1900, then 

becoming north by 2200, then becoming north to northeast 3 to 5 

mph at 2200. 

Wind (20 ft) ........ Southwest winds 4 to 6 mph becoming north 5 to 7 mph at 1900, 

then 

becoming north to northeast 4 to 6 mph at 2200. 

Ridgetop wind .•..... Southwest winds 5 to 8 mph becoming north, then becoming north to 

northeast 6 to 10 mph. 

Mixing height ....... 1500 ft AGL lowering to AOB 1000 ft AGL. 

Transport winds •.... Northwest 3 to 5 mph becoming northeast to east in the late 

evening 

and overnight . 

. SATURDAY ... 3



Sky/weather ......... sunny (5-15 percent). 

Temperature ......... Max 69-72. 

RH .................. Min 18-23 percent. 

Eye level winds ..... Variable/downslope winds up to 3 mph in the morning, becoming 

southwest 3 to 5 mph in the afternoon. 

Wind (20 ft) •....•.. Northeast winds 3 to 6 mph early in the morning, becoming 

southeast 

3 to 5 mph between 1000-1200, then becoming southwest 5 to 8 mph 

in 

the afternoon. 

Ridgetop wind ..•.... Northeast winds 4 to 8 mph, becoming southeast 3 to 5 mph, then 

becoming southwest 5 to 10 mph in the afternoon. 

Mixing height ....... 1500 ft AGL rising to 2800 ft AGL. 

Transport winds ••... East 3 to 5 mph becoming southwest 4 to 6 mph. 

$$ 

Forecaster ... SMITH 

Requested by ... Kyle Ferris 

Type of request ... WILDFIRE 

.TAG 2426057.0/LOX 

.DELDT 11/07/24 

.FormatterVersion 2.0.0 

.EMAIL kyle.ferris@fire.ca.gov 
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