INCIDENT ACTION PLAN
MOUNTAIN INCIDENT

CA-VNC-0094825

Friday

OPERATIONAL PERIOD
11/8/2024 0700

to
11/9/2024 0700



INCIDENT OBJECTIVES (ICS 202)

1. Incident Name:
MOUNTAIN

2. Operational Period:

Date From:
Time From:

11/8/2024 Date To:

0700

Time To:

11/9/ 2024
0700

3. Objective(s):

Management Objectives

- Provide for emergency personnel and public safety at all times.

- Protect property, improvements, and infrastructure.

- Ensure coordinated, timely, and accurate release of public information.

- Foster and maintain relationships with all cooperators and stakeholders.

- Protect economic, agricultural, natural, cultural, and heritage resources.

- Maintain fiscal accountability and keep costs commensurate with values at risk.

Control Objectives

~ Keep the fire North of Los Posas Road and Ponderosa Drive.

- Keep the fire South of Highway 126.

- Keep the fire East of Central and Wells Avenue.

- Keep the fire West of Grimes Canyon Road.

General Situational Awareness:

" Refer to Safety Message.

5. Site Safety Plan Required? Yes O No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan
ICS 203 ICS 215A [J 1cs205A 4
ICS 204 ICS 220 (O Training Message O
ICS 205 [ Facility Maps (O Travel Map (]
ICS 206 Weather Forecast []J Demob Plan 4 /
ICS 208 Fire Behavior Finance Message ICS 214 ﬁ /

7. Prepared By: N. Pimiott
8. Approved by Incident Commander:
ICS 202

Position/Title: PSC
T. Hopkins

Signature:
Signature:

\mms 1AP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 11/8/2024 Date To: 11/9/2024
MOUNTAIN Time From: 0700 Time To: 0700
3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's|T. Hopkins / B. Parker / C. Rubright Operations |C. Swensen / N. Cleary
J. Hudson / R. Davis (T) / G. Roath (T) /
Deputy | T. Velin (T) Deputy Operations|J. Loveless / J. Gaines / T. Lanquist
Safety Officer|D. McNamara / B. Owens Night Ops | JC Greenberg
Information Officer|S. Brady / J. Padron Staging Area
Liaison Officer|J. Scribner / G. Bratcher Branch 1 Appleton / Tremmall (T)
4. Agency/Organization Representatives: Division/Group Owenings
Agency/Organization Name Division/Group J Oatman
CAL FIRE AA J. Owens Division/Group
Ventura County FD AA|C. Cook Division/Group
Ventura County SO J. Hendren Division/Group
CHP K. Ide Branch v M. Abeloe
So. Cal. Edison K. Gordon Division/Group A J. Felix
Division/Group D Flit
Division/Group G Hamm
Division/Group
Division/Group
Branch X J. Reis
Division/Group z N. Gorham / Watkins (T)
Division/Group w L. Bourgault
Division/Group P V. Deocariza
Division/Group
Division/Group
Branch | CONTINGENCY | N. Hale (12)
Division/Group | MOUNTAIN CONT. | TBD
5. Planning Section: Division/Group FSR TBD
Chief|D. McCarroll Division/Group
Deputy |N. Pimlott / M. Scheeline (T) Division/Group
Resource Unit | m. schiflel / C. Gald / D. Short (T) / B. Page (T) Division/Group
Situation Unit|J. Day / A. Stone (T) / A. Giles (T} Branch
Documentation Unit| M. Schneider Division/Group
Demobilization Unit |A. Goodban / M. Lilienthal (T) Division/Group
GISS |P. Rowland / W. Brewer / N. Meyer / Y. Walsh (T) Division/Group
FBAN (K. Ferris Division/Group
IMET Division/Group
Training Tech Spec|D. Shaw Air Operations Branch Director: |J. Faulkner/ T. Close
Air Support Group Supervisor |E. Johnson
Air Tactical Group Supervisor
6. Logistics Section Helibase Manager|T. Jones / A. Doss
Chief | L. willams / T. Fitzgerald / B. Pottenger / R. Cluff
Supply Unit|M. Worford 8. Finance/Administration Section:
Facilities Unit|R. Martinez / H. Thurston Chief | T. Tracy / M. Kennefic
Ground Support Unit|M. Bellows Time Unit|B. Sullins
Communications Unit|J. Carter / C.Johns Procurement Unit| T. Nolan
Medical Unit|R. Miner / J.Staley Comp/Claims Unit| M. Walsh
Motel Unit| C. Miller Cost Unit| A. Wamer —
Food Unit|S. Chapin ) =z
Prepared By: Name: N. Pimlott Position/Title:  PSC Signature/ 27 ;gﬁ// =
ICS 203 Date/Time: 111712024 2300 hours —




Spot Forecast for VNC Mountain...CDF SLU
National Weather Service Los Angeles/Oxnard CA
233 PM PST Thu Nov 7 2024

Forecast is based on forecast start time of 0700 PST on November 08.
If conditions become unrepresentative, contact the National Weather
Service.

...RED FLAG WARNING IN EFFECT UNTIL 11 AM PST FRIDAY...
...HIGH WIND WARNING IN EFFECT UNTIL 4 PM PST THIS AFTERNOON...

.DISCUSSION. ..

Gusty northeast winds are expected Friday morning through 1100 hours, then
decreasing with a shift to westerly winds, and shifting to the southwest by
1300 hours. The southwest/onshore winds are likely to be gusty, with peak
gusts of 18 to 20 mph along the slopes and ridges. Winds will shift back to
offshore Friday night into Saturday morning but with speeds generally near or
below 10 mph. Weak southwest flow is then expected Saturday afternoon.
Humidities will continue with very low minimums on Friday, with improved
recoveries Friday night, and minimums near 20 percent by Saturday.

.FRIDAY...

Sky/weather.........Sunny (0-10 percent).
Temperature....... ..Max 68-73.
Hilo6aa0000080a500 000 Min 10-15 percent.

Eye level winds.....North to northeast winds 5 to 8 mph with gusts to 1@ mph becoming
west 4 to 8 mph by 1100, then becoming southwest 4 to 6 mph with
gusts to 9 mph by 1300.

Wind (20 ft)........ North to northeast winds 10 to 15 mph with gusts to 2@ mph
becoming west 8 to 15 mph by 1100, then becoming southwest
8 to 10 mph with gusts to 18 mph by 13@0.

Ridgetop wind....... North to northeast winds 12 to 20 mph with gusts to 25 mph
becoming west 10 to 15 mph, then becoming southwest 8 to 15 mph
with
gusts to 20 mph in the afternoon.
Mixing height...... .1200 ft AGL rising to 3900 ft AGL.
Transport winds.....North 6 to 8 mph becoming west to southwest 6 mph

by 1000.
.FRIDAY NIGHT...

Sky/weather.........Clear (0-10 percent).

Temperature......... Min 48-50.

RH.....covevvnee....Max 44-46 percent.

Eye level winds.....Southwest winds 3 to 5 mph becoming north at 1900, then
becoming north by 2200, then becoming north to northeast 3 to 5
mph at 22600.

Wind (20 ft)........ Southwest winds 4 to 6 mph becoming north 5 to 7 mph at 190,

then
becoming north to northeast 4 to 6 mph at 220e.

Ridgetop wind.......Southwest winds 5 to 8 mph becoming north, then becoming north to
northeast 6 to 10 mph.

Mixing height....... 1500 ft AGL lowering to AOB 1000 ft AGL.

Transport winds.....Northwest 3 to 5 mph becoming northeast to east in the late

evening
and overnight.

.SATURDAY. .. 3



Sky/weather......... Sunny (5-15 percent).
Temperature......... Max 69-72.
{66800 8000000000000 Min 18-23 percent.
Eye level winds.....Variable/downslope winds up to 3 mph in the morning, becoming
southwest 3 to 5 mph in the afternoon.
Wind (20 ft)........Northeast winds 3 to 6 mph early in the morning, becoming
southeast
3 to 5 mph between 1000-1200, then becoming southwest 5 to 8 mph
in
the afternoon.
Ridgetop wind.......Northeast winds 4 to 8 mph, becoming southeast 3 to 5 mph, then
becoming southwest 5 to 10 mph in the afternoon.
Mixing height....... 1500 ft AGL rising to 2800 ft AGL.
Transport winds.....East 3 to 5 mph becoming southwest 4 to 6 mph.

£33

Forecaster...SMITH

Requested by...Kyle Ferris
Type of request...WILDFIRE
.TAG 2426057.0/L0X

.DELDT 11/07/24
.FormatterVersion 2.0.0

.EMAIL kyle.ferris@fire.ca.gov



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 1 TYPE OF FIRE:  Wildland Fire
FIRE NAME: Mountain OPERATIONAL PERIOD: 11/8/2024 0700-0700
DATE ISSUED: 11/7/2024 TIME ISSUED: 1900
UNIT: Ventura County Fire SIGNED: KA "~
Typed/printed: 'Kyle Ferris FBAN (T)
INPUTS
WEATHER SUMMARY: *See Official Forecast*

Gusty northeast winds are expected Friday morning through 1100 and shifting to the southwest by 1300
hours. The southwest/onshore winds are likely to be gusty, with peak gusts of 18-20 mph. Max temps of
68-73 with minimum humidities of 10-15%.

OUTPUTS
FIRE BEHAVIOR

GENERAL.:

Fire is burning in a grass/shrub mix. Live fuel moistures are near 60% which is the critical range. The
100-hour and 1000-hour dead fuel moistures are in the 14-15% range. This is above the critical range but
will be dropping due to the previous two-day wind event and low relative humidities. The ERC’s will be in
the 70" percentile and near the seasonal average. If fire is to become aligned with wind and terrain you
can expect a Rate of Spread of 40-50 chains/hour with Flame Lengths of 7-8 feet. Probability of Ignition
will max out at 65% and a potential spotting distances of a ¥4 mile will be present.

SPECIFIC:

Branch |

Division J/L. — Minimal fire spread is predicted. Heat will remain interior as unburned fuels continue to
consume.

Branch V

Division A — Expect increased fire activity in the afternoon when the onshore flow returns. Further spread
to the east will occur as winds become aligned with terrain.

Division D/G — Minimal fire spread is predicted as the fire has burned into agriculture lands. Heat will
remain interior as unburned islands continue to consume.

Branch X

Division P/W — Minimal fire spread is predicted as the fire has burned to the base of the slope and into the
Santa Clara River drainage. Heat will remain interior as unburned islands continue to consume.

Division Z — Expect increased fire activity in the afternoon when the onshore flow returns. Further spread
to the east will occur as winds become aligned with terrain.

Contingency — Fuels remain receptive to new ignitions, especially after two days of low relative humidities
and gusty winds. Use caution while working in areas of unburned fuels to limit any new ignitions.

AIR OPERATIONS:
Gusty ridgetop winds could impact aerial operations. Sunrise 0624 — Sunset 1658

SAFETY
e After two days of Northeast winds, be prepared for the return of diurnal winds.
« Fuels outside the line continue to be receptive. Be prepared to react to rollout or new starts.
e Make sure you know where your safety zone is at and the time it takes to get there.




Mountain INCIDENT

HEALTH AND SAFETY MESSAGE

Maintain Situational Awareness!!!

| INCIDENT - Mountain CA-VNC-24-0094825

| DATE: November 8,2024 TIME: 0700-0700

Major Hazards and Risks:

OVERHAUL- DRIVING - RECEPTIVE FUELS - SNAGS

Mountain Incident, check apparatus for lose gear.

Fatigue: Take frequent nutrition and hydration breaks throughout the day. Hydrate with a 2 water to 1
electrolyte drink ratio. Monitor personnel for fatigue and plan accordingly with work assignments. Stay
operationally ready for possible new assignments. Don’t underestimate tactical patrol.

Potential Fire Behavior: Post lookouts when appropriate and monitor weather. A spot outside the line
could result in a dangerous rate of spread. Do not be complacent while mopping up, wear proper PPE.

Situational Awareness: Assess your current situation constantly. Take the time to educate your crew on
various parts of your division as it relates to the safety message.

Driving: Drive defensively and make sure you have plenty of clearance when passing on narrow roads.
There is no need to speed while going to or returning from the fireline. While traveling to and from the

Hazard Trees: Survey your work areas for hazard trees, flag and restrict access, use only qualified
personnel for tree falling. Review and follow Hazard Tree Safety, pg. 22-23 in your IRPG.

Steep Slopes/Rolling Material/Snags: Watch your footing while hiking in steep terrain. Be careful of
loose rolling debris. Maintain Situational Awareness while working around trees and snags.

Review your ICS 206 and know what to do in the event of medical emergency.

Lookouts, Comr_nuni@ion, Escape routes, Safety zones

TAILGATE SAFETY

e Safety gear: Ensure everyone has the
appropriate PPE and is using it.

¢ Accountability: Supervisors know where their
crews are at all times.

¢ Hydration and Nutrition: Monitor each other
for proper hydration and nutrition.

¢ Communication: Everyone knows the comm
plan and follows it.

o Briefing: Leader’s intent is fully
communicated, and safety briefing is provided.

e LCES: They are clear, understandable, and
made known to everyone.

Planning For Medical Emergencies

Supervisors and all firefighters need to Review your ICS
206 ask and be able to answer the following questions:
What are we going to do if someone gets hurt?

o s there personnel and equipment available to
assist?

How will we get them out of here?

e What is your best extraction and transport
method? Road, helispot, hoist? Primary plan and
contingency plan in place?

How long will it take to get them to the hospital?

e Will you request air or ground resources?

e Are helicopters able to fly?

Incident Safety Officer: Dan McNamara. SOF19))/A




Mountain Incident CA-VNC-24-094825
RISK ANALYSIS (ICS 215a)

DIV HAZARDOUS MITIGATIONS / WARNINGS / REMEDIES
ACTIONS/CONDITIONS

Be alert for signs of fatigue and take breaks as necessary.

Monitor incoming resources for level of fatigue.

ALL FATIGUE/DEHYDRATION Drink water before, during and after shifts, up to 1.5 gal. per shift.

Be alert for signs of heat stress in yourself and others. Find shade when possible.
Drink electrolyte drinks at a 2 water to 1 sport drink ratio.

Watch for rolling material.

Avoid working below heavy equipment.

Monitor safe working distances. Provide adequate working space.
Use a spotter when appropriate.

ALL HEAVY EQUIPMENT

Never underestimate the task at hand and the value of tactical patrol.
ALL COMPLACENCY Everyone should be briefed on the conditions and circumstances regarding their
assignment. Stay focused on the task at hand.

Be aware of changing weather and winds.
Fuels are receptive and will carry fire at a dangerous rate of spread if given the
opportunity.
ALL FIRE BEHAVIOR/WEATHER Know your L.CES and maintain Situational Awareness.

Use experienced Lookouts.
Monitor weather for changes in the wind, temp, and RH throughout the shift.
Have a contingency plan with established decision points and safety zones.

Complete appropriate DOT daily vehicle inspection.

Slow Down! Stop if fatigued.

Drive within the limits of the law.

Drive defensively! Expect the unexpected around every curve.

Drive with headlights and seatbelts on. Narrow roads with limited passing room.
Be aware of citizens on the roadways and repopulation of neighborhoods.

ALL DRIVING HAZARDS

Use air-to-ground frequency to communicate with aircraft.
Monitor air-to-ground frequency, they are your eyes in the sky.
ALL AIRCRAFT OPERATIONS Use clear, concise communication when directing aircraft.
Clear the area for incoming water and retardant drops.
Understand night air operations and associated risks.

Use all required PPE at all times.

Be alert for stump holes and root cavities.

ALL Be aware of septic tanks in the area that can create collapse potential for vehicles
MOP UP

and personnel.

Minimize exposure to smoke, and rotate personnel as necessary. Use respiratory

protection when appropriate.

Confirm correct tactical and command channel. No unassigned radio channels.
Check your Air to Ground channel to make sure it is correct.

Check your tactical frequency if you have moved branches or divisions.
Confirm that all personnel receive a briefing.

ALL COMMUNICATIONS

Identify and isolate the area to provide for the safety of others.

HAZARD TREES/TREE FELLING | Flag and make proper notifications.

SAFETY Size up and mitigate concerns, put the tree fire out if possible! Work within your
qualifications if considering felling a tree

ALL

Maintain situational awareness.

At ENVIRONMENTAL HAZARDS Be aware of wild animals. (Bears, Livestock, Mountain Lions, Bees, etc.)

Evaluate the necessity for sending personnel into areas with limited access.

ALL STEEP TERRAIN Do not work above any personnel when appropriate.
Incident Name: Mountain Incident DATE PREPARED: November 7, 2024 OPERATIONAL PERIOD:
Daniel McNamara SOF1: November 8, 2024
700-0700
ICS 215a 0700-07




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
MOUNTAIN Date From: 11/08/24 Date To: 11/09/24 I L
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Lima

Operations Section Chief: C. Swensen / N. Cleary

Branch Director: Appleton / Tremmall (T)

Division/Group Supervisor: Owenings

Night Ops: JC Greenberg
Branch Safety: | TBD

Air Attack:

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource ldentifier ALS |LWD Leader Personnel | Request # Hours Reporting Location
STA LFD 1002A ADAM KNABE E-85 0700-0700 VC Fairgrounds
STA XLC 1201A X JOHNS OWINGS 22 E-20 0700-0700 VC Fairgrounds
STATBD 0700-0700 VC Fairgrounds
STA TBD 0700-0700 VC Fairgrounds
STC SBC 9322C MIKE KLUSYK E-9 0700-0700 VC Fairgrounds
STC KRN 9470C KEVIN OSTRINSKI 18 E-8 0700-0700 VC Fairgrounds
STC LPF 1653C MAEVE JUAREZ 16 0700-1900 | VC Fairgrounds
STG TBD 0700-0700 VC Fairgrounds
W/T PVT ESTRADAS E-194 LU ESTRADA 2 E-194 0700-0700 VC Fairgrounds
W/T TBD 0700-0700 VC Fairgrounds
W/T TBD 0700-0700 VC Fairgrounds
6. Work Assignments:
Establish and strengthen control lines.
Continue extinguishment of structure fires.
Mop up and patrol.
7. Special Instructions:
*AMBULANCE 491 - MEDICAL RESOURCE FOR ALL BRANCH I**
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNC C5 1 COMMAND| 153.8750 | (T23)85.4 | 158.8050 | (T23)85.4 A PRIMARY COMMAND
VFIRE 22 3 TACTICAL | 154.2650 | (T6) 156.7 | 154.2650 | (T6) 156.7 A
CDF A/G16 13 A/G CMD | 151.3775 |(T16) 192.8| 151.3775 | (T16) 192.8 A commmnn "
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: M. Schiffel RESL m ///\/’/

Signature:

ICS 204 Date/Time: 11/7/2024 2200 /Pg'rrsonnel Count: 58

NIMS IAP

CONTROLLED UMSSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
MOUNTAIN Date From:  11/08/24  Date To: 11/09/24 I J
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Juliet

Operations Section Chief: C. Swensen / N. Cleary

Division/Group Supervisor: Qatman

Night Ops: | JC Greenberg
Branch Safety: TBD

Air Attack:

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource |dentifier ALS |LWD Leader Personnel | Request # Hours Reporting Location
STA XLA 1075A PAUL VOORHEES 20 E-4 0700-0700 VC Fairgrounds
STA LAC 1103A RICK LEWIS 22 0700-0700 VC Fairgrounds
STA XVE 1551A ANTHONY HILL 16 E-7 0700-0700 VC Fairgrounds
STA TBD 0700-0700 VC Fairgrounds
STATBD 0700-0700 VC Fairgrounds
STC TUU 9410C TYLER ATTEBURY 17 E-59 0700-0700 VC Fairgrounds
STC TBD 0700-0700 VC Fairgrounds
STC TBD 0700-0700 VC Fairgrounds
STC TBD 0700-0700 VC Fairgrounds
STF LAC 1144F ERIC SUAREZ 20 E-83 0700-0700 VC Fairgrounds
STGTBD 0700-0700 VC Fairgrounds
STG TBD 0700-0700 VC Fairgrounds
W/T PVT JUANO'S E-117 JUAN GARCIA 1 E-117 0700-0700 VC Fairgrounds
W/T PVT DUSTSTOPPERS E-118 EDDY MOLINA 1 E-118 0700-0700 VC Fairgrounds
W/T TBD 0700-0700 VC Fairgrounds
W/T TBD 0700-0700 VC Fairgrounds
6. Work Assignments:
Hold fire in current footprint.
Continue perimeter control.
Continue extinguishing structure fires.
Mop up and patrol.
7. Special Instructions:
*AMBULANCE 491 - MEDICAL RESOURCE FOR ALL BRANCH I**
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNC C5 1 COMMAND| 153.8750 | (T23)85.4 | 158.8050 | (T23)85.4 A PRIMARY COMMAND
VFIRE 23 4 TACTICAL | 154.2950 | (T6) 156.7 | 154.2950 | (T6) 156.7 A
CDF A/G16 13 A/G CMD | 151.3775 [(T16)192.8| 151.3775 | (T16) 192.8 A o
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: M. Schiffel RESL e

Signature: L~ 5}/’/ VY
ICS 204 Date/Time: 11/7/2024 2200 efsonnel Count: 97

NIMS IAP

CONTROLLED UNC'\A}¥SIFIED INFORMATION//BASIC




CONTROLLED UNCLASSIFIED
INFORMATION/BASIC

ASSIGNMENT LIST (ICS 204 WF)

1. Incident Name: 2. Operational Period: 3. Branch Division
MOUNTAIN Date From: 11/08/24  Date To: 11/09/24 v A
Time From: 0700 Time To: 0700
4. Operations Personnel: . Page 1 of 1 Alpha
Operations Section Chief: C. Swensen / N. Cleary Night Ops: | JC Greenberg
Branch Director: M. Abeloe Branch Safety: S, Wilson / R. Brayton (T)
Division/Group Supervisor:  J, Felix Air Attack; - -
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier - ALS [LWD Leader Personnel | Request # Hours Reporting Location
STC VNC 9324C JASON HANSEN 16 E-159 0700-0700 VC Fairgrounds
STC MMU 9420C NICK TONG E-10 0700-0700 VC Fairgrounds
STC FKU 9430C JACOB GUERRA 16 E-62 0700-0700 VC Fairgrounds
STC TBD 0700-0700 VC Fairgrounds
STG TUU 9413G BERNARDO SOTELO 33 C-19 0700-0700 VC Fairgrounds
STG TBD 0700-0700 VC Fairgrounds
STG TBD 0700-0700 VC Fairgrounds
STG TBD 0700-0700 VC Fairgrounds
W/T PVT E-120 E-120 0700-0700 VC Fairgrounds
W/T PVT E-121 E-121 0700-0700 V/C Fairgrounds
W/T PVT ICE INC E-122 GAVIN PIVOVAROFF 2 E-122 0700-0700 VC Fairgrounds
W/T TBD 0700-0700 VC Fairgrounds
6. Work Assignments:
Provide structure protection within the urban interface.
Patrol and mop up around structures.
Construct control lines to keep fire within the current foot print.
7. Special Instructions:
*AMBULANCE 695 - MEDICAL RESOURCE FOR ALL BRANCH Vv**
*VENTURA COUNTY FIRE RA 26 - MEDICAL RESOURCE FOR ALL BRANCH Vv**
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNC C5 1 COMMAND| 153.8750 | (T23)85.4 | 158.8050 | (T23)85.4 A PRIMARY COMMAND
VTAC 11 5 TACTICAL | 151.1375 | (T6) 156.7 | 151.1375 | (T6) 156.7 A
CDF A/G16 13 A/G CMD | 151.3775 [(T16)192.8| 151.3775 | (T16) 192.8 A QEJSA%%OUND
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: M. Schiffel RESL :
Signature: f’/ ’ \
ICS 204 Date/Time: 11/7/2024 2200 dPersonnel Count: 67

NIMS AP

10

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) O NFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
MOUNTAIN Date From: 11/08/24  Date To: 11/09/24 v D
Time From: 0700 Time To: 0700

4. Operations Personnel: Page 1 of 1 Delta
Operations Section Chief: C, Swensen / N. Cleary Night Ops: JC Greenberg

Branch Director: M. Abeloe Branch Safety: §. Wilson / RTBrayton (T
Division/Group Supervisor: Flit Air Attack: T
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS [LWD Leader Personnel | Request # Hours Reporting Location
STA LFD 1001A ADRIAN VASQUEZ E-84 0700-0700 VC Fairgrounds
STF TBD 0700-0700 VC Fairgrounds
STG TBD 0700-0700 VC Fairgrounds

6. Work Assignments:

Provide structure protection within the urban interface.

Patrol and mop up around structures.

Construct control lines to keep fire within the current foot print.

7. Special Instructions:
*AMBULANCE 695 - MEDICAL RESOURCE FOR ALL BRANCH V**
*VENTURA COUNTY FIRE RA 26 - MEDICAL RESOURCE FOR ALL BRANCH V**

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNC C5 1 COMMAND| 153.8750 | (T23)85.4 | 158.8050 | (T23)85.4 A PRIMARY COMMAND
VTAC 12 6 TACTICAL | 154.4525 | (T6) 156.7 | 154.4525 | (T6) 156.7 A

CDF AJG16 13 A/GCMD | 151.3775 |(T16) 192.8( 151.3775 | (T16) 192.8 A égJﬁA?ﬂRDOUND
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A

AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A

9. Prepared by: Name: M. Schiffel RESL

"/‘_I - '.\
Signature./ r/]/_,

ICS 204 Date/Time: 11/7/2024 2200 f/ﬁarscrrﬁér(‘,bunt: 0

NIMS 1AP CONTROLLED U%LASSIFIED INFORMATION//BASIC

11




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
MOUNTAIN Date From: 11/08/24  Date To: 11/09/24 v G
Time From: 0700 Time To: Q0700
4, Operations Personnel: Page 1 of 1 Golf

Operations Section Chief: C, Swensen / N. Cleary

Branch Director: M. Abeloe

Division/Group Supervisor: Hamm

Air Attack:

Night Ops: JC Greenberg
Branch Safety: §. Wilson / R. Brayton (T)

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource ldentifier ALS [LWD Leader Personnel | Request # Hours Reporting Location
STC SLU 9341C NATE HAMM 16 E-60 0700-0700 Mesa School
STC TBD 0700-0700 Mesa School
STG TBD 0700-0700 Mesa School
CRW1 TBD 0700-0700 Mesa School
6. Work Assignments:
Provide structure protection within the urban interface.
Patrol and mop up around structures.
Construct control lines to keep fire within the current foot print.
7. Special Instructions:
*AMBULANCE 695 - MEDICAL RESOURCE FOR ALL BRANCH Vv**
*VENTURA COUNTY FIRE RA 26 - MEDICAL RESOURCE FOR ALL BRANCH Vv**
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNC C5 1 COMMAND| 153.8750 | (T23)85.4 | 158.8050 | (T23)854 A PRIMARY COMMAND
VTAC 13 7 TACTICAL | 158.7375 | (T6) 156.7 | 158.7375 | (T6) 156.7 A
CDF A/G16 13 A/G CMD | 151.3775 |(T16) 192.8| 151.3775 | (T16) 192.8 A comnD.
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: M. Schiffel RESL I s

Signature: tl?’/]' /
ICS 204 Date/Time: 11/7/2024 2200 ,~Personnel Count: 16
NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

ASSIGNMENT LIST (ICS 204 WF)

1. Incident Name: 2, Operational Period: 3. Branch Division
MOUNTAIN Date From:  11/08/24 Date To: 11/09/24 X Vi
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Zulu
Operations Section Chief: C. Swensen / N. Cleary Night Ops: | JC Greenberg
Branch Director: J. Reis - Branch Safety:

Division/Group Supervisor: ‘N_ Gorham / Watkins (T) Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request # Hours Reporting Location
STA XOR 1400A KYLE KUZUMA 20 E-14 0700-0700 VC Fairgrounds
STA VNC 1583A 0700-0700 VC Fairgrounds
STATBD (0700-0700 VC Fairgrounds
STC BDU 9350C BRIAN NICHOLSON 16 E-63 0700-0700 VC Fairgrounds
STC TCU 9440C NATHAN GORHAM 16 E-1 0700-0700 VC Fairgrounds
STG KRN 9475G PATRICK YOUNG 32 0700-0700 VC Fairgrounds
STG TBD 0700-0700 VC Fairgrounds
STG TBD 0700-0700 VC Fairgrounds
STG TBD 0700-0700 VC Fairgrounds
IHC TEXAS CANYON DANNY BREUKLANDER 18 Cc-7 0700-1900 | VC Fairgrounds
IHC LPF AG BEN HOLMES 23 c-14 0700-1900 | VC Fairgrounds
STK LFD 1000K 0700-1900 | VC Fairgrounds
STL VNC 1529L SCOTT PRICE E-5 0700-0700 VC Fairgrounds
STL MEU 9118L JOHN COLGAN E-1563 0700-0700 VC Fairgrounds
STL AEU 9278L JUSTIN EMERSON 8 E-154 0700-0700 VC Fairgrounds
STL RRU 9318L SCOTT THORTON 5 E-26 0700-0700 VC Fairgrounds
STL KRN 9477L E-24 0700-1900 | VC Fairgrounds
WIT PVT WALTON E-301 MARK WALTON 2 E-301 0700-0700 VC Fairgrounds
6. Work Assignments:
Provide structure protection within the urban interface.
Patrol and mop up around structures.
Construct control lines to keep fire within the current foot print.
7. Special Instructions:
*AMBULANCE 493 - MEDICAL RESOURCE FOR ALL BRANCH X**
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNC C5 1 COMMAND| 153.8750 | (T23)85.4 | 158.8050 | (T23)85.4 A PRIMARY COMMAND
VTAC 13 7 TACTICAL | 158.7375 | (T6) 156.7 | 158.7375 | (T6) 156.7 A
CDF A/G16 13 A/G CMD | 151.3775 |(T16) 192.8| 151.3775 | (T16) 192.8 A |commmn "
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: M. Schiffe! RESL 4 A/ ’P‘

Slgnature/ / !
ICS 204 Date/Time: 11/7/2024 2200 / I}érsonnel Count: 140

NIMS IAP CONTROLLED UNL{ASSIFIED INFORMATION//BASIC
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
MOUNTAIN Date From: 11/08/24  Date To:  11/09/24 X W
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Whiskey

Operations Section Chief. C. Swensen / N. Cleary

Branch Director: J, Reis

Division/Group Supetvisor: L, Bourgault

Branch Safety:
Air Attack:

Night Ops: JC Greenbergm

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request # Hours Reporting Location
STA BDC 6230A X SEAN SOLICE 16 E-48 0700-0700 VC Fairgrounds
STATBD 0700-0700 VC Fairgrounds
STC XSB 1521C ANTHONY CLAYBUR E-86 0700-0700 VC Fairgrounds
STC SLU 9340C LUKE BOURGAULT E-2 0700-0700 VC Fairgrounds
STC TBD 0700-0700 VC Fairgrounds
STC TBD 0700-0700 VC Fairgrounds
STG TBD 0700-0700 VC Fairgrounds
STG TBD 0700-0700 VC Fairgrounds
IHC LITTLE TUJUNGA PETER ROSAS 21 Cc-6 0700-1900 | VC Fairgrounds
W/T PVT AAND E-156 TOM GRITCHIN 2 E-156 0700-0700 VC Fairgrounds
WIT TBD 0700-0700 VC Fairgrounds
W/T TBD 0700-0700 VC Fairgrounds
6. Work Assighments:
Provide structure protection within the urban interface.
Patrol and mop up around structures.
Construct control lines to keep fire within the current foot print.
7. Special Instructions:
*AMBULANCE 493 - MEDICAL RESOURCE FOR ALL BRANCH X**
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNC C5 1 COMMAND| 153.8750 | (T23)85.4 | 158.8050 | (T23)85.4 A PRIMARY COMMAND
VTAC 14 8 TACTICAL | 159.4725 | (T6) 156.7 | 159.4725 | (T6) 156.7 A
CDF A/G16 13 A/GCMD | 151.3775 |(T16)192.8| 151.3775 | (T16) 192.8 A éloRNTSA?uFBOUND
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: M. Schiffel RESL T

Signature: "/_/ / L/’"'
ICS 204 Date/Time: 11/7/2024 2200 ersonnel Count: 39

NIMS LAP

14
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
MOUNTAIN Date From: 11/08/24  Date To:  11/09/24 X P
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Papa

Division/Group Supervisor: 'V, Deocariza

Operations Section Chief: C. Swensen / N. Cleary
Branch Director: J. Reis

Branch Safety:
Air Attack:

Night Ops: JC Greenberg

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource ldentifier ALS [LWD Leader Personnel | Request # Hours Reporting Location
STA SBC 1530A ADAM ESTABROOK E-72 0700-0700 VC Fairgrounds
STC BDU 9351C ARNOLD RAMIREZ E-64 0700-0700 VC Fairgrounds
STC ANF 1605C GREG STENNO 21 E-11 0700-1900 | VC Fairgrounds
STC TBD 0700-0700 VC Fairgrounds
STF OES 2860F RYAN CREAN E-147 0700-0700 VC Fairgrounds
STG TBD 0700-0700 VC Fairgrounds
W/T PVT ARBOR E-201 GLENN LEHMAN 2 E-201 0700-0700 VC Fairgrounds
6. Work Assignments:
Provide structure protection within the urban interface.
Patrol and mop up around structures.
Construct control lines to keep fire within the current foot print.
7. Special Instructions:
*AMBULANCE 493 - MEDICAL RESOURCE FOR ALL BRANCH X**
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNC C5 1 COMMAND| 153.8750 | (T23)85.4 | 158.8050 | (T23) 85.4 A PRIMARY COMMAND
CDF T28 9 TACTICAL | 159.3075 | (T17)67.0 | 159.3075 | (T17)67.0 A
CDF A/G16 13 A/G CMD | 151.3775 |(T16)192.8| 151.3775 | (T16) 192.8 A ot~
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: M. Schiffel RESL = ')_V’a —

Signature: \',r'
ICS 204 Date/Time: 11/7/2024 2200 Personnel Count: 23
NIMS JAP
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
MOUNTAIN Date From: 11/08/24  Date To: 11109124 | . \TINGENCY MOUNTAIN
Time From: 0700 Time To: 0700 CONT.
4. Operations Personnel: Page 1 of 1

Operations Section Chief: C. Swensen / N. Cleary

Branch Director: N, Hale (12)

Branch Safety:

Night Ops: JC Greenberg

Division/Group Supervisor: TBD Air Attack:

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Persorinel | Request # Hours Reporting Location

STL SLU 9348L LOUIS ERMIGARAT E-6 0700-0700 VC Fairgrounds

STL BEU 9467L RYAN AVILA E-27 0700-0700 VC Fairgrounds

DOZ2 SLU 3440 JOHN BLAKE 2 E-25 0700-0700 VC Fairgrounds

DOZ2 SLU 3441 RANDY JUSTICE 1 E-52 0700-0700 VC Fairgrounds

DOZ TBD 0700-0700 VC Fairgrounds

DOZ TBD 0700-0700 VC Fairgrounds

EXC TBD 0700-0700 VC Fairgrounds

HEQB BLAS 0700-0700 VC Fairgrounds

HEQB (T) MURPHY 0700-0700 VC Fairgrounds

6. Work Assignments:

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes

VNC C5 1 COMMAND| 153.8750 | (T23)85.4 | 158.8050 | (T23)85.4 A PRIMARY COMMAND

CDF T29 10 TACTICAL | 151.1825 | (T17)67.0 | 151.1825 | (T17)67.0 A CONT BR & FSR

CDF A/G16 13 A/G CMD | 151.3775 [(T16) 192.8| 151.3775 | (T16) 192.8 A QL?JSA%%OUND

CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A

AIRGUARD 16 EMERGENCY 168.6250 0.0 168.6250 | (T1) 110.9 A

9. Prepared by: Name: M. Schiffel RESL :
Signature/}(—\//‘)

ICS 204 Date/Time: 11/7/2024 2200 rsonnel Count: 3

NIMS |IAP
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ASSIGNMENT LIST (ICS 204 WF) O NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
MOUNTAIN Date From:  11/08/24 ~ DateTo:  11/09/24 [ o0 ooy FSR
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1
Operations Section Chief: { C. Swensen / N. Cleary Night Ops:“‘JC Greenberg
——I—Bran’c?‘n"Di-r‘éétor: m T T T Branch Safety: T
Division/Group Supervisor: TBD o Air Attack: o
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS [LWD Leader Personnel | Request # Hours Reporting Location

6. Work Assignments:

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNC C5 1 COMMAND| 153.8750 | (T23)85.4 | 158.8050 | (T23)85.4 A PRIMARY COMMAND
CDF T29 10 TACTICAL | 151.1825 | (T17)67.0 | 151.1825 | (T17)67.0 A
AIR TO GROUND
CDF A/G16 13 A/G CMD | 151.3775 |(T16) 192.8| 151.3775 | (T16) 192.8 A COMMAND
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 FMERGENCY 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: M. Schiffel RESL —
. v ol
Signaturei~ 1/ ) =
ICS 204 l Date/Time: 11/7/2024 2200 P{ersonnel Count: O
NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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MEDICAL PLAN (ICS 206)

1. Incident Name: 2. Operational Period: Date From: 11/8/24 Date To: 11/9/24
MOUNTAIN Time From: 0700 TimeTo: 0700
3. Medical Aid Stations:
Name Location Contact Number/Freq | Level of Service
CALMAT ICP M Other
MERT Calfire Ventura Training Center Other
4, Transportation (indicate air or ground):

Ambulance Service Air or Ground Location Contact Number/Freq | Level of Service
American Medical Response |Ground 493 -BR,491-BRX COMMAND M ALS
Gold Coast Ground 695-BRV COMMAND ALS
Ventura County Fire RA Ground 26-BRV COMMAND ALS
Ventura County Fire Hawk 5 | Air Night/Hoist Camarillo Airport COMMAND M ALS
5. Hospitals:

Address, Contact Number(s)/ Travel Time | . al| Bumn
Hospital Name Lat & Long Helipad Frequency Air | Ground | Center | Center | Helipad
LOS ROBLES REGIONAL o e B o ueand 08k | g0s) 497-2727 15MIN  [30MIN [Level2 | [J
VENTURA CNTY MED CNTR [ 300 Hillmant il (805) 652-6000 10MIN [20MN  |Level2 0O =
WEST HILLS HOSPITAL T e et r- est | 818 6764177 20MIN |50 MIN ¥
SANTA BARBARA COTTAGE |00 3¢ ueblo St Santa Bambara | 310) 208-5387 20MIN  [40MIN [Level 2 0 5%
757 Westwood Plaza Los 1HR .
UCLA MEDICAL CNTR Angeles 34°04.00'N, (310) 208-5387 45MIN [, [Level 1 0
118°26.77W
6. Special Medical Emergency Procedures
Emergency Frequency: 15[1] CMD 156.075  156.075 |Injury Reporting Procedures

Line Emergency Protocol
Crew Supervisor will contact Division Supervisor with patient
complaint/condition and location.
o Division ar Group Supservisor Contacts:
1. Closest EMS resource
2. Communications Unit
& Communications Unit Contacts:
1. Ground or Air ambulance as requested.
2. Operations
3. Safety
4. Medical Unit Leader
# Division Supervisor or designee will serve as point of contact and
run medical emergency on assigned channel.
o Communications Unit will clear the Command channe! for emergency
traffic as needed for duration of the need.

Camp Emergency
Contact Medical Unit with patient complaint/condition and location.

Medical staff will respond and contact:

1. Communications
2. Safety

3. Logistics

4. Operations

5. Crew Supervisor
6. Comp/Claims

The following information should be relayed to the Communications Unit;
Nature of Emergency:
Chief Complaint:
Location of Patient:
Patient Age:
Patient Unit ID:
Point of Contact ID:
Resource Needs:

Ground

Transportation Requested by: Air
Point of Pick-Up: :
Lat:

Long:

Is an EMT or Paramedic with Patient: Yes No

All Emergencies:
Secure the area and identify witnesses for later investigation.
Keep accurate log of events.

[ Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader):
J.Staley

Signature{?

8. Approved by (Safety Officer):

D. McNamara / B. Owens

Signature

ICS 206

NIMS AP

Date/Time: [//-? 72 Yy 8

20




FINANCE MESSAGE
$ 2024 MOUNTAIN INCIDENT
CA-VNC-094825 $

*ABSOLUTELY no off-site feeding, unless approved, in writing, by the

Finance Section Chie

» Divisions Shift Tickets to be submitted after each operational period to TIME

CAL FIRE PERSONNEL

CAL FIRE Personnel - Check in with the Time Unit and make sure you have
started/updated yo