
IN
C

ID
E

N
T

 A
C

T
IO

N
 P

L
A

N
 

S
O

B
E

R
A

N
E

S
 

C
A

-B
E

U
-003422 

P
N

K
G

7Z
 (1502) 

O
P

E
R

A
T

IO
N

A
L

 P
E

R
IO

D
 

T
U

E
S

D
A

Y
, O

C
T

O
B

E
R

 1
1

,2
0

1
6

 
0700-1900 H

O
U

R
S

 

M
aps 

F
ire w

eath
er 

R
A

W
S

 

~.....:...(!] • 
................. 

• 



1. In
cid

e
n

t N
a

m
e

 
2. 

D
a

te 
3. n

m
e

 

1091N
C

ID
E

N
T O

B
JE

C
TIV

E
S

 
Soberanes 

4. 
O

p
e

ra
tio

n
a

l P
eriod 

T
U

E
S

D
A

Y
 O

ctob
er 11, 2016 

5. G
eneral C

ontrol O
bjectives for the Incident (include alternatives) 

M
an

ag
em

en
t O

b
jectives 

10/10/2016 

0700 -
1900 H

ou
rs 

• 
P

rovide fo
r th

e
 safety o

f all responders and th
e

 public by utilizing N
ational R

isk M
a

n
a

g
e

m
e

n
t 

S
tandards and th

e
 im

plem
entation o

f appropriate m
itigations. 

2200 

• 
R

educe firefighter e
xp

o
su

re
 b

y only engaging fire assignm
ents w

ith th
e

 h
ig

h
e

st probability o
f su

cce
ss. 

• 
C

ontinue tactical actions th
a

t support suppression operations. 

• 
M

aintain and e
n

h
a

n
ce

 com
m

unity, C
ounty, S

tate
, N

ational F
orest and sta

ke
h

o
ld

e
r relationships 

through accurate and tim
ely dissem

ination o
f inform

ation. 

• 
C

ontinue im
plem

entation o
f suppression repair in coordination w

ith th
e

 R
e

so
u

rce
 A

d
viso

r. 

• 
M

anage incident costs effectively fo
r th

e
 values at risk through regular and ongoing cost analysis. 

C
o

n
tro

l O
b

jectives 
K

eep th
e

 fire
; 

• 
E

a
st o

f C
oast R

idge R
oad

. 
• 

N
orth o

f N
acim

iento-F
ergusson R

oad
. 

• 
W

e
st o

f C
arm

el V
alley and R

eliz C
anyon

. 
• 

S
outh o

f C
arm

el V
alley R

oad
. 

6. 
W

e
a

th
e

r F
orecast fo

r O
p

e
ra

tio
n

a
l P

eriod 
• 

S
E

E
 W

E
A

T
H

E
R

 F
O

R
E

C
 \S

T
 

7. 
G

e
n

e
ra

l S
afety M

e
ssa

g
e

 

8. 

• 
S

E
E

 S
A

F
E

T
Y

 M
E

S
S

A
G

E
 

[8J 
O

rganizational L
ist 

IC
S

 203 

[8J 
W

eather F
orecast 

[8J 
D

ivisional A
ssignm

ent L
ists 

IC
S

 204 

9. P
re

p
a

re
d

 b
y

 (Piannin9-~
¢

io~
H

l 

A
nn M

arx 
~
 ?

Y
 //.a

, 
._...,;;,¢~,v1<.-1/ 

/ 

A
tta

ch
m

e
n

ts (m
ark if a

tta
ch

e
d

) 

I:8J 
A

ir O
perations S

um
m

ary 
IC

S
 220 

1:8J 
S

afety M
essage 

I:8J 
M

edical P
lan 

IC
S

 206 

[8J 
C

om
m

unications P
lan 

IC
S

 205 

1:8J 
M

aps and M
essages 

I:8J 
U

nit L
og 

IC
S

 214
11 

4 
/ 

II 
10. A

p
p

ro
ve

d
 b

y
 (lnci~

oy
{ma~
 #{ J ...... -

/
7

 / ~ 
V

an A
rroyo 

/ 
~
/
{
 );{ Y

/f/tt)t/V
) 

/ 



80R
G

A
N

IZ
A

T
IO

N
 A

S
S

IG
N

M
E

N
T

 LIST 
9. O

p
e

ra
tio

n
s S

ection 
1. In

cid
e

n
t N

am
e 

S
o

b
eran

es F
ire 

O
p

e
ra

tio
n

s S
ectio

n
 C

h
ie

f 
R

ob la
e

n
g

 

2. 
D

ate 
1

0
/1

0
/2

0
1

6
 

I 3. T
im

e
 2200 

T
ro

y N
elsen (T

) I S
haun C

raig (T
) 

4. O
p

e
ra

tional P
erio

d 
P

lanning O
ps. S

ection C
h

ie
f 

Jon lu
ca

s (T
) 

TU
E

S
D

A
Y

, O
cto

b
e

r 11, 2
0

1
6

 0
7

0
0

-1
9

0
0

 H
R

S 

5. In
cid

e
n

t C
o

m
m

a
n

d
e

r and S
ta

ff 
D

IV
IS

IO
N

S
 /G

R
O

U
P

S
 

P
o

s
itio

n
 

N
a

m
e

 
G

ro
u

p
 

E
ast S

uppr. G
ro

u
p

 
M

ike
 S

w
eany 

In
cid

e
n

t C
o

m
m

a
n

d
e

r 
V

an A
rro

yo
 

D
e

p
u

ty 
M

ike
 S

andw
ick 

G
ro

u
p

 
E

ast R
epair G

ro
u

p
 

le
e

 S
ands I Joshua S

im
m

o
n

s (T) 
Jim

 B
u

tle
r (T) 

S
afety O

ffice
r 

R
ick B

e
rtra

m
 I T

om
 Z

e
u

ln
e

r 
W

ill H
arris (R

ana) I G
alen Y

oung (R
ana) 

G
ro

u
p

 
T

assaraja G
ro

u
p

 
D

an F
reeh I G

reg F
ashano (T) 

G
ro

u
p

 
R

oad G
ro

u
p

 
Ed G

uzm
an I T

im
 S

tiltn
e

r (T
) 

In
fo

rm
a

tio
n

 O
ffice

r 
H

elen T
a

rb
e

t I M
a

n
n

y M
a

d
rig

a
l 

G
ro

u
p

 
W

e
st R

epair G
rp. 

T
im

 W
h

a
rto

n
 I W

illia
m

 M
a

rcks (T
) 

H
um

an R
esources 

Janine S
u

m
m

y I (R
ana) A

la
n

 S
eago 

John ca
m

p
b

e
ll (T

) 
lia

iso
n

 O
ffice

r 
R

andy G
ra

h
a

m
 I W

a
rn

e
r M

cG
re

w
 I Je

ff Jones 

6
. A

gency R
epresentative 

A
g

e
n

cy 
N

a
m

e
 

U
SFS A

gency A
d

m
in

 
B

ob B
a

ird
 

C
A

l FIR
E A

gency A
d

m
in

 
B

rennan B
lu

e
 

I D
IV

ISIO
N

S /G
R

O
U

PS 

I 
U

SFS A
gency A

d
m

in
 R

ep 
R

oy M
o

rris 

C
A

LC
E

S
 

John S
alvate 

M
o

n
te

re
y C

o
u

n
ty O

ES 
D

ick B
o

w
e

r 
M

o
n

te
re

y PR
PD

 
C

aine C
a

rm
a

rillo
 I Joseph N

arvaez 

ca
lifo

rn
ia

 H
ig

h
w

a
y P

a
tro

l 
R

ob K
aczor 

I D
IV

ISIO
N

S I G
R

O
U

PS 

I 
ca

lifo
rn

ia
 S

tate P
arks 

S
ean Jam

es 
B

ig S
ur F

ire B
rigade 

M
a

rth
a

 K
arstens I F

rank P
inney 

A
ir O

p
e

ra
tio

n
s B

ranch 

C
A

 C
onservation C

orp 
S

haw
n F

ry 

SAC
C

 
T

o
n

y C
ollin

s 
A

ir O
ps B

ranch D
ire

cto
r 

John C
ro

tty I B
rian S

exton (T
) 

A
ir S

u
p

p
o

rt S
upervisor 

A
I D

riesbach 

A
ir A

tta
ck S

upervisor 
M

a
rk N

unez 

7. P
lanning S

ection 
H

e
lico

p
te

r C
o

o
rd

in
a

to
r 

D
oug R

oss 

P
o

s
itio

n
 

N
a

m
e

 

C
h

ie
f 

A
nn M

a
rx I R

o
b

e
rt K

ovach (R
ana) 

John G
e

rm
a

n
e

tti (T
) 

10. F
inance S

ection 

P
o

s
itio

n
 

N
a

m
e

 

R
esources 

U
n

it 
P

at ca
p

rio
li I Justin W

ilso
n

 /D
a

n
 B

aggao 
N

ancy M
a

ste
rs (R

ana) I M
ike

 M
e

lto
n

 (T
) 

S
itu

a
tio

n
 U

n
it 

M
ike H

eld I T
im

 S
a

n
d

stro
m

 I P
aul K

aiser 
A

lison H
itchcock (R

ana) I D
ena P

aschke (T) 
D

o
cu

m
e

n
ta

tio
n

 
R

ex C
rabtree 

D
e

m
o

b
iliza

tio
n

 
M

a
ria

n
 K

adota I T
ra

vis E
dere

r 
F

ire B
ehavior A

n
a

lyst 
S

co
tt C

ones 
T

ra
in

in
g

 S
pecialist 

B
rad S

m
ith

 

G
IS

 S
pecialist 

N
ick M

o
u

th
a

n
n

 

T
echnology S

u
p

p
o

rt 
M

a
rty C

ohn I C
harlene Ju

m
p

e
r I H

e
a

th
e

r W
isko

w
 

S
herry D

e
g

ro
o

t (T
) 

C
h

ie
f 

R
obin N

im
u

ra
 I A

m
y le

e
 (T) 

A
n

n
 M

a
rie ca

rlso
n

 (T) 

T
im

e
 U

n
it 

G
lo

ria M
cC

abe I P
aulla S

tephens 

C
ost 

T
a

m
m

y M
o

n
a

h
a

n
 

C
om

pensation U
n

it I C
laim

s 
T

racy N
icholson 

E
q

u
ip

m
e

n
t 

M
a

tt V
ie

rra
 

P
ro

cu
re

m
e

n
t 

P
a

trick G
alegos 

P
repared b

y P
at ca

p
rio

li RES~
 a 

I M
E

T
 

S
haw

n W
eagle (R

ana) 
R

esource A
d

viso
r 

C
edar D

rake I E
m

ery M
a

n
u

e
l (A

R
C

H
) 

8. 
Logistics S

ection 

P
o

s
itio

n
 

N
a

m
e

 
C

h
ie

f 
T

om
 C

rakes I S
cott G

a
rd

n
e

r (T
) I M

ike
 B

eem
an (T

) (R
ana) 

S
u

p
p

ly U
n

it 
John H

arke
lro

a
d

 
F

acilities U
n

it 
Jim

 E
ckroth I A

J Johnson (T
) 

G
round S

u
p

p
o

rt 
John B

adaracco 
C

om
m

unications 
D

a
vid P

aschke I K
evin H

a
rp

e
r 

F
ood U

n
it 

M
ike

 C
hapm

an I Jose S
anchez (R

ana) 

M
e

d
ica

l 
D

evon H
aggie I T

o
n

y ca
n

ta
re

lla (T) I (R
ana) Jim

 E
m

erso
n

 
A

n
d

y D
e

m
e

tro
p

lis (T
) 

S
ecurity 

C
huck Jones 

IC
S 20

3 



S
o

b
e

ra
n

e
s F

ire W
e

a
th

e
r F

o
re

ca
st 

F
O

R
E

C
A

S
T

 N
O

: 
80 

P
R

E
D

IC
T

IO
N

 F
O

R
: 0

7
0

0
 T

u
e

 -
0700 W

e
d

 
S

H
IF

T
 D

A
T

E
: 

T
u

e
sd

a
y, O

c
to

b
e

r 11, 2016 

F
O

R
E

C
A

S
T

 IS
S

U
E

D
: 1

9
0

0
 M

o
n

d
a

y 1
0

/1
0

/1
6

 

N
A

M
E

 O
F

 F
IR

E
: 

S
o

b
e

ra
n

e
s 

[!] 

U
N

IT
: 
CA-BEU/L~

~
orecast lnfonnation 

S
IG

N
E

D
: a 

&
 S

P
O

T
 F

o
re

ca
sts 

. ~'" 
I :t:M

£ r 
S a 

r\ 
a

g
le

 
In

cid
e

n
t M

e
te

o
ro

lo
g

ist 
P

h
o

n
e

: 5
0

3
.9

5
6

.7
5

0
4

 

*** R
a

in
 lo

o
kin

g
 in

cre
a

sin
g

ly lik
e

ly
 b

y
 th

e
 e

n
d

 o
f th

is w
e

e
ke

n
d

 *** 

W
e

a
th

e
r D

iscu
ssio

n
: 

T
e

m
p

e
ra

tu
re

s and hum
idity w

ill continue to
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n
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n
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e
 le

a
d

e
rsh

ip
 e

n
viro

n
m

e
n

t and a
d

a
p

t a
cco

rd
in

g
ly. 

S
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e
 ro

a
d

w
a

y. 
A

L
L
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. 

T
re

a
t yo

u
r crew

m
em

bers like fa
m

ily and w
a

tch
 o

u
t fo

r th
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 d
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. 

• 
D

ivision S
upervisor o

r *P
O

C
 to use "M

e
d

ica
l In
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m
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evelop prim
ary and contingency transport 
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om
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plan
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f C
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R
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ra
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f C
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T
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S
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: C
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plete this section for each pt. T
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R
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R
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O

R
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R

IO
R

IT
Y

 

S
E

V
E

R
IT

Y
 

T
R

A
N

S
P

O
R

T
 P

R
IO

R
IT

Y
 

0 
URG

ENT-RED Life threatening injury o
r illness. 

f.m
b

u
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n
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r M

E
D

E
V

A
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 helicopter. E
vacuation need is 

E
x: U
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:f' b
u
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o
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 than 4 palm
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s, 
IM

M
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h

e
a
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f.m
b
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o
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y b
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raum
a B

ag 
0 

M
edication(s) 
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m
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n
 C

o
m

m
a

n
d

 
-

C
o

o
rd

in
a

te
 w

ith
 a

ir a
m

b
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R
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 b
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T
A
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ct according to
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u
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E
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 Y

E
O
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ing A
m
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R

e-route E
M

S
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o

in
t as appropriate. 
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Assignment 

RXFreq 
N

orW
 

RXTone/NAC 
TX Freq 

N
orW

 
TxTone/NAC 

Mode 
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N
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5 MILES
 SOUTH OF

 CARM
EL, GARRAPATA STATE

 PARK, M
ONTEREY

 CALIFORNIA 

The convention calls for frequency lists to show
 four digits after the decim

al place, follow
ed by either an "N

" or a "W
", depending on w

hether the frequency is 
narrow

 or w
ide band. 

M
ode refers to either "A

" or "0
" indicating analog or digital (e.g. Project 25) or "M

" indicating m
ixed m

ode. 
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ll channels are show
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 a control Statton, m

ooue or porta Die raa1o. 
Kepeater ana oase stations m

ust oe program
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ea w1tn tne K
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 ana 1 x reversea. 

Air Guard m
ust be in the last channel of every plan (168.6250, PL

110.9 on TX
 only) Once 205 is com

plete, em
ail it to com

205@
fire.ca.gov or fax to the local ECC

 and ask them
 to em

ail it for you. 
ICS

 205 Excel 
3/2

0
07 
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S
uppression R

epair T
re

a
tm

e
n

ts 

T
hese S

uppression R
epair T

re
a

tm
e

n
ts are to

 be used in co
n

ju
n

ctio
n

 w
ith

 th
e

 S
oberanes S

uppression 

R
epair T

re
a

tm
e

n
t M

ap. 

D
ozer Line/ F

irebreak 

• 
U

se sm
all dozer a

n
d

/o
r excavator to

 rehab line 
• 

P
ull back brush, berm

s and rocks, and spread o
ve

r w
id

th
 o

f fire
 line 

• 
W

h
e

n
 line cut th

ro
u

g
h

 grassland
: pull back berm

s and rocks, a
n

d
 spread o

ve
r w

id
th

 o
f fire line 

• 
B

ack blade berm
s perpendicular to

 fire
 line on m

o
d

e
ra

te
 grades (0-10%

) 
• 

Install w
a

te
r bars/dips on all dozer lines over 10%

 slope (as per in
d

ica
te

d
 by R

E
A

D
) 

• 
W

h
e

re
 grade is to

o
 steep o

r line to
o

 n
a

rro
w

 fo
r e

ffe
ctive

 dozer w
o

rk, slash and w
a

te
r bars w

ill 
be hand co

n
stru

cte
d

 
• 

M
achine and hand p

ile
 w

o
o

d
y m

a
te

ria
l in

to
 sm

all burn-piles (no larger th
a

n
 8' ta

ll x 10' d
ia

m
e

te
r 

covered w
ith

 C
lean B

urn C
raft P

aper); p
la

ce
m

e
n

t d
e

te
rm

ined by R
EAD

 O
R

 chip w
o

o
d/brushy 

m
aterials and disperse evenly along fire

b
re

a
k 

W
ilderness D

ozer Line: 

• 
U

se sm
all dozer a

n
d

/o
r excavator to

 rehab line 
• 

W
h

e
n

 line cut th
ro

u
g

h
 brush: pull back brush, berm

s and rocks, and spread over w
idth o

f fire
 

line 
• 

W
h

e
n

 line cut th
ro

u
g

h
 grassland: pull back berm

s and rocks, and spread o
ve

r w
id

th
 o

f fire
 line 

• 
B

ack blade berm
s perpendicular to

 fire
 line on m

o
d

e
ra

te
 grades (0-10%

) 
• 

Install w
a

te
r bars/dips on all d

o
ze

r lines o
ve

r 10%
 slope (as p

e
r in

d
ica

te
d

 by R
E

A
D

) 
• 

W
h

e
re

 grade is to
o

 steep o
r line to

o
 n

a
rro

w
 fo

r e
ffe

ctive
 d

o
ze

r w
o

rk, slash and w
a

te
r bars w

ill 
be hand co

n
stru

cte
d

 

N
on W

ilderness D
ozer Line R

epair: 

• 
If dozer line w

as a road b
e

fo
re

 fire
 th

e
n

 m
a

in
ta

in
 roadbed and d

ra
inage

. P
ull in berm

s and brush 
along roadside. 

• 
If road w

as n
o

t present b
e

fo
re

 fire
 then w

a
te

r bar, p
u

ll in berm
s, and disperse cu

t brush across 
fire

 line. 

H
and C

rew
 • 

U
se hand crew

s to
 co

m
p

le
te

 rehab w
o

rk 

• 
M

o
ve

 displaced native m
aterial (soil &

 d
u

ff) back o
n

to
 fire

 lin
e

 
• 

P
ull back brush and berm

s and spread o
ve

r th
e

 w
id

th
 o

f break 
• 

Leave to
p

s o
f felled trees attached, th

is w
ill appear m

o
re

 n
a

tu
ra

l 

• 
C

ut w
a

te
r bars diagonal to

 fire
 line, w

h
e

re
 n

a
tu

ra
l drains occur and co

n
stru

ct as natural 
as possible. 

If possible, a
t n

a
tu

ra
l drain d

ire
ct o

u
tle

t o
f w

a
te

r in
to

 a clum
p of brush o

r 
rocks 

• 
F

or dozer line: slash and w
a

te
r bars w

ill be hand co
n

stru
cte

d
 



T
rail M

aintenance: 

• 
U

se sm
all d

o
ze

r (e.g
., O

S
) a

n
d

/o
r excavator to

 rehab line 
• 

P
ull back brush

, berm
s and rocks 

• 
W

hen line cu
t th

ro
u

g
h

 grassland
: pull back berm

s and rocks, and spread o
ve

r w
id

th
 o

f fire
 line 

• 
B

ack blade berm
s p

e
rp

e
n

d
icu

la
r to

 fire
 line on m

o
d

e
ra

te
 grades (0-10%

). 

• 
Install w

a
te

r b
a

rs/d
ip

s on all dozer lines over 10%
 slope (as p

e
r in

d
ica

te
d

 b
y R

E
A

D
) 

• 
W

here grade is to
o

 steep o
r line to

o
 n

a
rro

w
 fo

r e
ffe

ctive
 dozer w

o
rk, slash and w

a
te

r bars w
ill 

be hand co
n

stru
cte

d
 

• 
M

a
ch

in
e

 a
n

d
 hand p

ile
 w

o
o

d
y m

a
te

ria
l in

to
 sm

all burn
-piles (no la

rg
e

r th
a

n
 8

' ta
ll x 1

0
' d

ia
m

e
te

r 

covered w
ith

 C
lean B

urn C
raft P

aper); placem
ent d

e
te

rm
in

e
d

 b
y R

E
A

D
 O

R
 chip w

o
o

d
/b

ru
sh

y 

m
aterials and disperse e

ve
n

ly along fire
b

re
a

k
. 

• 
R

eestablish h
ikin

g
 tra

il along road prism
 

• 
R

epair cross drains w
h

e
re

 segm
ents o

f tra
il have been a

ffe
cte

d
 by suppression activities 

Jeep T
rail R

epair: 

• 
R

eestablish drainage 

• 
P

ull back brush
, berm

s a
n

d
 rocks, and spread over w

id
th

 o
f je

e
p

 ro
a

d
 

• 
Install ta

n
k-tra

p
 (as p

e
r indicated by R

E
A

D
) 

R
oad M

aintenance
: 

• 
D

isperse o
r ch

ip
 cu

t brush a
w

a
y fro

m
 roadsides 

• 
M

a
in

ta
in

 p
re

-existing road drainage 

R
epair D

eclined 

• 
P

rivate la
n

d
o

w
n

e
r has in

d
ica

te
d

 th
a

t no repair should occur 

• 
C

heck w
ith

 R
epair G

ro
u

p
 R

EAD
S before travelling th

ro
u

g
h

 th
is area 

D
e

p
a

rtm
e

n
t o

f D
efense D

ozer Line
: 

• 
N

o suppression re
p

a
ir 
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In
c

id
e

n
t B

e
h

a
v

io
r 

Inappropriate B
ehavior: 

It is extrem
ely im

portant that inappropriate b
e

h
a

vio
r b

e
 recognized and d

e
a

lt w
ith prom

ptly. 
Inappropriate b

e
h

a
vio

r is all fo
rm

s o
f harassm

ent including sexual and racial harassr:nent and 
shall n

o
t b

e
 tolerated. 

W
hen you observe o

r h
e

a
r o

f inappropriate behavior you should
: 

• 
Inform

 and educate sub~rdinates o
f th

e
ir rights and responsibilities 

• 
P

rovide support to th
e

 victim
. 

• 
D

evelop appropriate corrective m
easures. 

• 
R

e
p

o
rt th

e
 incident to

 yo
u

r supervisor, if th
e

 b
e

h
a

vio
r continues. D

isciplinary action m
a

y b
e

 
necessary. 

• 
D

o
cu

m
e

n
t inappropriate b

e
h

a
vio

r and report it to
 th

e
 e

m
p

lo
ye

e
's hom

e agency. 

• 
W

hile w
orking in and around private property, recognize and respect all private property. 

D
rugs and A

lcohol: 

• 
N

on-prescription unlaw
ful drugs and alcohol are n

o
t perm

itted a
t th

e
 incident. 

P
ossession 

o
r use o

f th
e

se
 substances w

ill result in disciplinary action
. 

• 
D

uring off-incident R
est &

 R
ecuperation periods, personnel are responsible fo

r p
ro

p
e

r 
conduct and m

a
i
n
t
e
n
a
n
c
~
 o

f fitness fo
r duty. 

D
rug o

r alcohol a
b

u
se

 resulting in unfitness 
fo

r d
u

ty w
ill norm

ally result in disciplinary action
. 

• 
B

e
 a positive role m

odel. 
D

o n
o

t b
e

 involved w
ith drug o

r alcohol abuse. 

• 
R

e
p

o
rt a

n
y observed drug o

r alcohol a
b

u
se

 to yo
u

r supervisor. 

Janine S
um

m
y, H

R
S

P
, 509-429~1206 IC

P
-T

oro 
A

lan Seago, H
R

S
P

, 707-315-6537 R
ana 

John C
am

pbell, H
R

S
P

 (T
), 951-203-4367 R

ana 
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../ Provide C
O

N
S

T
R

U
C

T
IV

E
 F

E
E

D
B

A
C

K
 for trainee and m

ake 
your w

ords valuable for the person or people responsible for review
ing the 

evaluation . 

../ D
escribe w

hat the trainee did on the assignm
ent to justify their rating. 

P
A

IN
T

 T
H

E
 P

IC
T

U
R

E
 to the review

ing officials on the com
plexity 

of the assignm
ent! 

../ Be H
O

N
E

S
T

 enough to let the trainee know
 w

hat their strengths and 
w

eaknesses are, how
 they perform

ed and if they m
et, did not m

eet, or 
exceeded your expectations . 

../ D
O

C
U

M
E

N
T

 w
hat skills or tasks the trainee should w

ork on next if 
recom

m
ending continuing assignm

ents . 

../ If recom
m

ending certification, B
E

 S
P

E
C

IF
IC

 in the perform
ance 

evaluation that you are recom
m

ending them
 for certification. 
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