INCIDENT ACTION PLAN
RIDGE INCIDENT

CA-LAC-222638

=
TMENT OF AGRCUS

OPERATIONAL PERIOD

7/28/2020 0700

to
7/29/2020 0700






INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 7/28/2020 Date To: 7/29/2020
RIDGE Time From: 0700 Time To: 0700
3. Objective(s):
Management Objectives
-Provide for emergency personnel and public safety at all times,
-Protect property, improvements, and infrastructure.
-Ensure coordinated, timely and accurate release of public information.
-Foster and maintain relationships with all cooperators and stakeholders.
-Protect economic, natural, cultural and heritage resources.
-Maintain fiscal accountability and keep costs commensurate with values at risk.
Control Objectives
-Keep the fire East of Aqueduct
-Keep the fire South of Aqueduct
-Keep the fire West of 300th St
-Keep the fire North of Forest Boundary
General Situational Awareness:
Provide for firefigher and community safety by adhering to CDC and Department COVID 19 Guidelines
5. Site Safety Plan Required? Yes [J No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan
ICS 203 ICS 215A [J Phone List [J Fire Suppression Repair Plan
ICS 204 ICS 220 D Training Message O
ICS 205 Incident Map (] Travel Map O
ICS 206 Weather Forecast l:] Demob Plan D
ICS 208 [C]  Fire Behavior [] Finance Message ICS 214 ﬂﬂ() A
7. Prepared By: Douglas/Stillwagon(t) Position/Title: PSC Signature: W-C\V
8. Approved by Incident Commander: Anderson Mackey Signature: @\ h&' N— ?
ICS 202 NIMS IAP




Spot Forecast for Ridge Incident...LAC

National Weather Service Los Angeles/Oxnard CA

535 PM PDT Mon Jul 27 2020

Forecast is based on forecast start time of 1800 PDT on July 27.

If conditions become unrepresentative...contact the National Weather Service.

-DISCUSSION...Gusty south to southwest winds will continue into this evening and again Tuesday
afternoon over the burn area. 20-foot wind gusts up to 25 mph will be possible, and up to 12 mph for
eye-level winds. Humidities are expected to have moderate recovery at best tonight then lower into the
low teens by Tuesday afternoon with elevated fire weather condtions. Otherwise, clear skies and
seasonably hot temperatures can be expected through Tuesday.

.TONIGHT...
Sky/Weather......... Clear.

Min Temperature.....66-68.

Max Humidity........ 35-40 percent.

Wind (eye-level)....Southwest 3-9 mph with gusts to 12 mph in the
evening becoming northwest 3-6 mph.

Wind (20-foot)......Southwest 15-20 mph with gusts to 25 mph in the
evening becoming northwest 10-15 mph.

Wind (ridgetop).....Southwest 15-20 mph with gusts to 25 mph in the
evening becoming northwest 10-15 mph.

TUESDAY...

Sky/Weather......... Sunny.

Max Temperature.....90-92.

Min Humidity........ 12-14 percent.

Wind (eye-level)....Northwest 3-6 mph becoming west 3-9 mph with
gusts to 12 mph in the afternoon.

Wind (20-foot)......Northwest 10-15 mph becoming west 15-20 mph
with gusts to 25 mph in the afternoon.

Wind (ridgetop).....Northwest 10-15 mph becoming west 15-20 mph
with gusts to 25 mph in the afternoon.

S5

Forecaster...SIRARD

Requested by...Drew Smith

Type of request...WILDFIRE

-EMAIL drew.smith@fire.lacounty.gov,sean.smith@fire.lacounty.gov



ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 7/28/2020 Date To: 7/29/2020
RIDGE Time From: 0700 Time To: 0700
3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's | Anderson Mackey Operations
Deputy Deputy Operations
Safety Officer | Pete Adamo Night Ops
Information Officer | Shawn Ferguson Staging Area
Liaison Officer Branch
4. Agency/Organization Representatives: Division/Group AM Rudy Gilson
Agency/Organization Name Division/Group Z Mike Halverson, Tony Buzzerio (t)
CAL Fire Tony Jones Division/Group
ANF Oscar Vargas Division/Group
LASD Steve Snover Division/Group
Branch

Division/Group

Division/Group

Division/Group

Division/Group

Branch

Division/Group

5. Planning Section:

Division/Group

Chief

Dan Douglas, Richard Stillwagon (t)

Division/Group

Deputy

Division/Group

Resource Unit|Juan Padilla

Division/Group

Situation Unit| Brad Weisshaupt

Branch

Documentation Unit

Division/Group

Demobilization Unit

Division/Group

GISS

Ed Lamas, Ricardo Rametta, Megan Yanez

Division/Group

FBAN

Division/Group

IMET

Division/Group

Training Tech Spec

Air Operations Branch

Director:

Air Support Group Supervisor

Air Tactical Group Supervisor

6. Logistics Section

Helibase Manager

Chief | Scott Gardner
Supply Unit 8. Finance/Administration Section:
Facilities Unit Chief| Tammy Hasert
Ground Support Unit Time Unit

Communications Unit

Travis Wight, Matt Olson (t)

Procurement Unit

Medical Unit | Adrian Reyes

Comp/Claims Unit

ITSS | Gus Cantos (t)

Cost Unit

Prepared By: Name:
ICS 203

Douglas/Stillwagon(t)

Paosition/Title:
Date/Time:

PSC

17
Signature: l\/d/l(?\

7/27/2020 2300 hours

NIMS |AP




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION/BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
RIDGE Date From: 07/28/20  Date To: ~ 07/29/20 A/M
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1
Operations Section Chief: Night Ops:
Branch Director: Branch Safety:
Division/Group Supervisor: Rudy Gilson Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS [LWD Leader Personnel | Request# |Hours Reporting Location
BDU ST 9351C Lanning, Lemm (t) 0700-0700 LACFS77
LAC ST 1146F Harter, Evans (t) 0700-1900 LACFS77
LAC 1178G 0700-1900 LACFS77
LAC WT 120 0700-1900 LACFS77
LAC WT 128 0700-1900 LACFS77
6. Work Assignments:
Reinforce containment lines
Mop up 100' in from control line
7. Special Instructions:
Provide for firefigher and community safety by adhering to CDC and Department COVID 19 Guidelines
BDU resources will be 24hrs
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
LAC V-5 1 COMMAND 152.7800 |151.4 (T14)| 158.0400 | 151.4 (T14) [LACZN 12/CH5
LAC V-7D 7 TACTICAL 153.8900 |151.4 (T14)| 153.8900 | 151.4 (T14) |LACZN12/CH7
LAC V-13D 13 |AIR TO GROUND| 159.0900 |151.4 (T14)| 159.0900 | 151.4 (T14) |CONTINGENCY
AIR GUARD 16 EMERGENCY 168.6250 csaQ 168.6250 110.9 (T1) [LACZN12/CH 16
9. Prepared by: Name: Juan Padilla RESL Q ﬂ (
Signature: Ay l’ Cﬁ( ﬂ
ICS 204 Date/Time: 7/27/2020 2200 / Personnel Count: 0
NIMSIAR CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
RIDGE Date From:  07/28/20 Date To: 07/29/20 7
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Zulu
Operations Section Chief: Night Ops:
Branch Director: Branch Safety:
Division/Group Supervisor: Mike Halbertson, Tom Buzzerio (f) Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
LAC ST 1130A Prior, Litz (t) 0700-1900 LAC FS 77
LAC Crew 12 0700-1900 LACFS77
LAC 1173G 0700-1900 LACFS 77
LAC 1176G 0700-1900 LACFS77
LAC WT 130 0700-1900 LACFS 77
LAC WT 156 0700-1900 LACFS77
6. Work Assignments:
Reinforce containment lines
Mop up 100" in from control line
Faller modular to identify and mitigate any tree hazards
7. Special Instructions:
Provide for firefigher and community safety by adhering to CDC and Department COVID 19 Guidelines
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
LAC V-5 1 COMMAND 152.7800 [151.4 (T14)| 158.0400 | 151.4(T14) |LACZN12/CH5
LAC V-8D 3 TACTICAL 154.0700 |151.4 (T14)| 154.0700 | 151.4(T14) |LACZN12/CH8
LAC V-13D 13 |AIR TO GROUND/| 159.0900 [151.4 (T14)| 159.0900 | 151.4 (T14) |CONTINGENCY
AIR GUARD 16 EMERGENCY 168.6250 csQ 168.6250 110.9 (T1) |LACZN12/CH 18
9. Prepared by: Name: Juan Padilla RESL [ : i /
Signature: j.p@ﬁ
ICS 204 Date/Time: 7/27/2020 2200 / K Personnel Count: 0
NIMS JAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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SAFETY MESSAGE/PLAN (ICS 208)

1. Incident Name: 2. Operational Period: Date From: 7/28/20 Date To: 7/29/20
RIDGE Time From: 0700 Time To: 0700

Ensure radios are properly programmed for today's IAP and that crews are trained in communications
procedures for the incident.

Maintain situational awareness. Look up, Look down, Look around

Working on steep, uneven terrain. Be mindful of rolling materials.

Stay hydrated!!! Time to think = time to drink. Document rest and hydration on 214.
Remain mindful of what is going on around you! LCES!

HEADS UP!!! Lookout for SNAGS when working around areas with burned trees. Evaluate all wind
damaged trees with large limbs before working under around them.

Slow down when driving on loose gravel and blind curves. Drive defensively with headlights on and use
hands free devices.

Conduct daily wellness check on yourself and your crew: symptoms such as fever, cough and shortness of |
Utilize one module rule. Maintain social distancing of 6', avoid shaking hands.

Face coverings are required for all personnel not on the line!

4. Site Safety Plan Required? LI No
Approved Site Safety Plan(s) Located At:
5. Prepared By: Pete Adamo Position/Title: SOFR

Signature:

ICS 208 Date/Time: 7/27/2020 /2030




INCIDENT ACTION PLAN SAFETY ANALYSIS (ICS 215A)

1. Incident Name:

RipgF

2. Incident Number:

22633

3. Date/Time Prepared:

4. Operational Period:

Date From: Ci’7/25 /Zo Date To: C'T/ZC? Jeo
Time From: () 200 Time To: 2 5§ &C

Date: 07 /z8/7 ¢ Time: pgo0

5, rea | 6. Hazards/Risks | 7. Mitigations
(Div A )| Lire HAzaAD - CIVItIAG SHELTER InN PLACE
From g s Z‘/ 75 OLD OCAK AD -PVT Yp mice sfw OF THE [HEEL
i Wy 23 L MpLes
" | LARgE AvimAac - NopsSE SHELTLR I~ PlacE
sRI3gHwy |2 Dog s [0 STRs On PRIPERTY
HAZARD TREES, UP R 40’ | fipg HAZARD AREA [
qu_f%cf/%_ P’;”}gﬁf&’;’ %D@LBA;E&"’ PRO PL2 TREE FELLING MOD 5,
HS'T"Z:EP T iR AN ' WATCH FooTIiNhg, AVO/ D
UV ECESSARY PSS KK
HEAD L Ps ) Feash LIEWTS
Roliing ROCK , SNHAES ' PosT A Leook ouT
CREw s TREMVCH AS MEEDED
HepiTH AnD SAFLTY PrRoUI DL APPROPRIRTET
FF At Wopk [ aesT CYCLES
Provipg. Food +HYDATIon
DoBER OPERAFTTONS Ir0 DosT LoOK QWL WATCH
. ; e T g ¥ <,
TH OIv 08 RoLL-ouT, Bi uF of
/U AOD AL OPLEaTIONS Jivows WHER AHRCLAFT /r
DAL [0 Your DIV, MOVL OWKT &~
Div 7 | HhzAeDd TREE -up 70 4O’ FLAG IHzZARD AEEA -
. LARGE, MuLTIPLE A+B TREES neyg Ust ,
fEeL STOVE PiPIvg r> SNVARES RAPER TTREE [FELLNG IWNID 5
o STEEP TERRIAN TwascH FooTinvg , AvorD
| WIWE CESSARY AASKS o
SR 138 jhwy {usze HEAD LamPs | FeAsh L1647

ROLL OUT L Locic, SVAECS

PosT L OOK OuT WHICE
WOIRKING. PROVIDE TREVCHES

FF  MEALCTH Ar~D SAFETY

T0O SECURE Rock [ WweoD
PARovIDLE RPPARGPRAATEZ
Wopk [resT CycLEs

Dozil OPEAATIONS

POST L@OK oUT, WATCH
Fop Lo 0UT. B uP 0r
(o4 5

AR OPLpATIONS AroD TAEE

SVAG S

Know WHEN AHR CEAFT V73]
i&0 Your DIV. MOVE/OUT ofF
/ﬁ;ﬁﬂb TREL AREA | L

8. Prepared by (Safety Officer): Name: CA JA-IKE_.Sﬂ(
Prepared by (Operations Section Chief): Name: ~

AN ) 4

ICS 215A

o I ZA Rl
e T

o13e1°%

I Date/Time:
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MEDICAL PLAN (ICS 206)

1.Incident Name: RIDGE

2. Operational Period: Date From: 07/28/2020

Date To: 07/29/2020

Time From: 0700 Time To: 0700
3. Medical Aid Stations:
Contact Paramedics
Name Location Number(s)/Frequency on Site?
LAC S4135 HWY 138 / Ridge Route Rd Command Yes []No
4. Transportation (indicate air or ground):
Contact
Ambulance Service Location Number(s)/Frequency Level of Service
LAC Helicopter (Hoist) Barton Heliport — 12605 Osborne St. FCCF ALS []BLS
AMR HWY 138 / Ridge Route Rd [JALS BLS
5. Hospitals:
Address, Contact Travel Time
Latitude & Longitude Number(s)/ Trauma Burn
Hospital Name if Helipad Frequency Air Ground Center Center | Helipad
23845 W. McBean Pk
NeT::a?lj :_\ll")asy?tal Valencia CA, 91355‘”\/ (661) 200-1601 10 45 Yes [lYes Yes
P N34 23.94 W118 33.11 Level: 2 No | [INo
1600 W. Ave |
Antf{lzsel-;?"ey Lancaster, CA 983534 (661) 949-5000 10 45 s L1Yes o8
i N34 41.283 W118 09.517 Lael & Ne: | [JNo
West Hills 7300 Medical Center Dr.
Hospital West Hills CA 91307 (818) 676-4598 20 80 [L:I Yel,s Les ;':fs
N34 12.18 W118 37.75 evel_____ © °

6. Medical Emergency Procedures:

In the event of a medical emergency follow the 8-Step Medical

Incident Report, pages 118-119 of the IRPG.
1. Contact Communications

a. “Stand-by for Emergency Traffic”
2. Incident Status:
Severity of Emergency (Red/Yellow /Green)
Nature of injury/illness/MOI
Transport request (Air, ground)
Patient Location (Lat/Long, WGS84)
Incident name (Geographic name + medical)
Incident Commander

g. Patient Care (provider name}
3. Initial patient assessment - Refer to Page 106
4. Develop transport plan

a. Air/Ground, Need for hoist, drop point, Helispot
5. Determine need for additional resources
6. Confirm Communications

a. A/GEMS Frequencies

Contingency Plan
8. Additional Information

a. Updates/changes, etc.

o0 oo

™

In Camp Emergency: Contact Medical Unit at ICP

EMERGENCY REPORTING WORKSHEET

SEVERITY RED (Immediate) YELLOW (Delayed) GREEN (Minor)

NATURE OF EMERGENCY

LOCATION OF PATIENT

TRANSPORTATION REQUESTED BY: AIR___ GROUND

POINT OF PICKUP

WGS84 LAT LONG

PATIENT UNIT ID
REMINDER: DO NOT GIVE PT NAME OVER RADIO

IS AN EMT WITH PATIENT: YES NO
AGE SEX: MALE FEMALE

ALL EMERGENCIES---Secure the area and identify witnesses for
later investigation. Keep an accurate log of events.

Medical Unit Leader

y

7. Prepared by (Medical Unit Leader): Name:

A Reyes MEDL(t).

Signature: o )

Signature:

8. Approved by (Safety Officer): Name:

ICS 206 IAP Page

Date/Time: 7/27/2020 1900hrs




UNIT LOG CONT. (ICS 214)

1. Incident Name:

RIDGE

2. Operational Period:  Date From:
Time From:

7/28/20 Date To: 7/29/20
0700 TimeTo: 0700

6. Activity Log

TIME

MAJOR EVENTS

7. Prepared By:

Date/Time:

NIMS IAP




UNIT LOG (ICS 214)

1. Incident Name:
RIDGE

2, Operational Period:

Date From:
Time From:

7/28/20 Date To:
0700 Time To:

7/29/20
0700

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME

ICS POSITION

HOME BASE

6. Activity Log (Continue on Reverse)

TIME

MAJOR EVENTS

7. Prepared By:

Date/Time:

NIMS IAP




