Wednesday

INCIDENT ACTION PLAN
SILVERADO / BLUE RIDGE

CA-ORC-121364 / CA-ORC-121612

OPERATIONAL PERIOD
10/28/2020 0700

- to
10/29/2020 0700







INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 10/28/2020 Date To: 10/29/2020,
Silverado / Blue Ridge Time From: 0700 Time To: 0700

3. Objective(s):

Management Objectives
- Provide for emergency personnel and public safety at all times.

- Ensure COVID-19 precautions and best practices are met at all times.

- Protect property, improvements, and infrastructure.

- Ensure repopulation takes place in a quick, efficient, and effective manner.
- Ensure coordinated, timely and accurate release of public information.

- Foster and maintain relationships with all cooperators and stakeholders.

- Protect economic, natural, cultural and heritage resources.

- Maintain fiscal accountability and keep costs commensurate with values at risk.

Control Objectives - Blue Ridge

- Keep the fire North of the 91 FWY
- Keep the fire South of the 142 FWY
- Keep the fire East of the 57 FWY

" Keep the fire West of the 71 FWY

Control Objectives - Silverado

- Keep the fire North of Irvine Boulevard

- Keep the fire South of Santiago Canyon Road

- Keep the fire East of SR 261 Toll Road

- Keep the fire West of El Toro Road, Foothill Ranch Community and Bolero Point

General Situational Awareness:

In the COVID-19 environment, high density populations or large groups are particularly at risk. To help protect yourself, your family
and to ensure all employees return home safely, make sure to practice social distancing.

Enhanced hygiene (especially handwashing), PPE & monitoring practices help limit the infection rate of first responders.

5. Site Safety Plan Required? Yes [1 No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan

bl 1CS 203 ICS 220 &4 COVID Daily Check 4 ICS 214
ICS 204 PIO Message Peer Support O
ICS 205 Weather Forecast Facilities Map [___]
7 1CS 206 Fire Behavior eFC-33 Input Form  []
o4 1CS 208 Training Message Shift Ticket Example ] . .
7. Prepared By: Gabe Garcia Position/Title: PSCA1 Signature: 2 i
8. Approved by Incident Commander: Mike Marcucci Signature: - ‘
ICS 202 —< NS 1AP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

Silverado / Blue Ridge

2. Operational Period: Date From:

10/28/2020

Time From: 0700

Date To:
Time To:

10/29/2020
0700

3. Incident Commander(s) and Command Staff:

7. Operation Section:

J.Veik / M. Petro / T. Shackelford / A. Loeser

IC/UC's |/ J. McMahan / J. Dahl / K. Turner Operations | S. Lanzas / S. Lauderdale /S. Lane (T)
Deputy | D. Martin (T) / M. Marcucci (T) Deputy Operations | T. Ernst
Safety Officer |B. Carter / J. Novak (T) / A, Kibby (T) Night Ops |M. Brunton
Information Officer | R. Brocchini / R. Lubben (T) / E. Smith (T) Staging Area
Liaison Officer | M. Urquides / R. Roberts (T) Zone Silverado M. Martinez
4. Agency/Organization Representatives: Branch |
Agency/Organization Name Division/Group A K. Mcnally / A. Estabrook
Cal OES David Stone Division/Group L J. Lopez
SCE S. Brown Branch \'
CHP M. Harris Division/Group M
CDCR L.T. Sloat Division/Group z
CALTRANS Darrell Brawn Zone| Blue Ridge |J. McGaugh
OC Parks John Gannaway Branch xXu
LA Co. Fire Anthony Whittle Division/Group BB
CAL FIRE BDU/RRU  |Shane Littlefield Division/Group DD
So Cal Gas Misael Contreras Branch XXIv :
WEROC Vicki Osborn Division/Group MM T. Adams
Division/Group XX
Division/Group
Division/Group
Division/Group
Division/Group
Staging Area| ICP Staging
Division/Group
Division/Group
Division/Group
5. Planning Section: Division/Group
Chief|G. Garcia / D. Scheurich (T) Division/Group

Deputy

S. DeBenedet / S. Sherwood (T)

Branch

Resource Unit

J. Heald / J. Worden (T) / M. Thomas (T)

Division/Group

Situation Unit

J. Day /I. Crossley (T)

Division/Group

Demobilization Unit

T. Shevenell / F. Horn (T)

Division/Group

GISS|T. Knecht/ T. Meyer Division/Group
FBAN | S. Volmer Division/Group
IMET | R. Thompson Air Operations Branch Director: |B. Kremensky
Training Tech Spec|S. Vargas Air Support Group Supervisor | C. Inwoad
6. Logistics Section Air Tactical Group Supervisor |D. Ross / J. Bischof
Chief|S. Dohman (T) Helibase Manager|R. Johnson
Deputy Chief|J. Warden (T) / B. Brewer (T)
Supply Unit| K. Anderson / D. Zumkeller (T) 8. Finance/Administration Section:
Facilities Unit | B. Luiz Chief|S. Hogan
Ground Support Unit|J. Luckenbach Deputy Chief|G. Belk
Cammunications Unit|J. Braoks / C. Johns Time Unit|J. Navarro
Medical Unit|J. Segura / J. Staley Procurement Unit|J. Andrade
Motel Unit | R. Mickey Comp/Claims Unit |B. Stirton
Cost Unit|J. Tapia g L 4o
Prepared By: Name: Gabe Garcia Position/Title: PsSC Signature:
ICS 203 Date/Time: 10/27/2020 2300 hours NINS IAP




INCIDENT Weather Forecast

FORECAST NO: 1 NAME OF FIRE: Silverado/Blue Ridge
PREDICTION FOR: 24 hour SHIFT UNIT: OCFA/CalFire ,

,//(/7/“- =
SHIFT DATE: 10/28/20-10/29/20 (0700-0700) SIGNED: g

Rich Thompson
TIME AND DATE

FORECAST ISSUED: 10/27/20 @ 1930

Incident Meteorologist

WEATHER DISCUSSION: Clear skies are expected through the operational period. Temperatures will be
slightly warmer, generally in the mid to upper 70s. Relative humidity will bottom out in the teens and upper
single digits today with poor recovery tonight and Thursday morning. Weak northeasterly winds will prevail
during the night and morning hours with weak southwest/upvalley winds in the afternoon and evening hours.

For Thursday and Friday, a slight warming trend is expected with an overall slight increase in relative
humidity. Weak diurnal winds will prevail. For Saturday and Sunday, offshore winds are expected to
increase, peaking in strength Sunday morning. However, winds speeds with this round of offshore winds will
be much less than observed at the beginning of the incident. With warm and dry conditions continuing,
elevated to locally critical fire weather conditions likely Saturday and Sunday.

WEATHER FORECAST:
WEATHER: Mostly clear. Areas of smoke.
TEMPERATURES: Maximum:  73-80.
Minimum:  48-58.
HUMIDITY: Minimum:  8-18%.
Maximum:  25-35% lower elevations...15-25% higher elevations.
20 FT WINDS: |
RIDGETOP - 0700-1200: Northeast 8-15 MPH Gust 20-25 MPH.
- 1200-2000: Southwest to west 6-12 MPH Gust 15-20 MPH.
2000-0700: Northeast to east 5-10 MPH Gust 15 MPH.
SLOPE/VALLEY - 0700-1100: Northeast 6-12 MPH Gust 15-20 MPH,

1100-2000; Southwest/upvalley 5-10 MPH Gust 12-18 MPH.
2000-0700: Northeast 4-8 MPH Gust 10-15 MPH.

OUTLOOK FOR THURSDAY THROUGH SUNDAY:

Thursday and Friday:  Mostly clear, Temps: Max: 74-86...Min; 50-60. RH: Min:12-22%...Max: 25-40%.
Winds: Weak NE winds mght/mornmg hours with onshore winds in the afternoon

and evening hours.

Saturday and Sunday: Mostly clear. Temps: Max: 76-88...Min: 52-62. RH: Min: 10-20%...Max: 20-35%.
Winds: Increasing NE winds with strongest winds (gusts 20-35 MPH) Sunday

morning.



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 1 TYPE OF FIRE:  WILDFIRE

FIRE NAME: SILVERADOI/BLUE RIDGE OPERATIONAL PERIOD: 10/28-10/29 0700-0700
DATE ISSUED: _ 10/27/20 TINE ISSUED: 2000 /
UNIT:  Orange County Fire Authority SIGNED: Cm——\——

Typed/printed; Stephen Volmer FBAN

INPUTS

WEATHER SUMMARY: Temperatures in the upper 70’s with Relative Humidity in the teens and single digits.
Winds 8-15 from the Northeast gusting to 25mph, then shifting afternoon to Southwest 6-12 with gusts to
20mph, then returning to Northeast after 20:00 with 5-10 gusts to 15mph. Onshore winds in the afternoon and
evening hours will take place Thursday and Friday, but shifting to a weaker offshore event over the coming
weekend.

OUTPUTS
FIRE BEHAVIOR
FUEL MODEL RATE OF FLAME LENGTH SPOTTING | PROBABILITY OF
SPREAD _FTIMIN FT ~ DISTANCE IGNITION
GRASS 164 9 40 74%
GRASS/SHRUB 97 10 40 74%
BRUSH 141 23 70 74%

GENERAL: The annual grasses have cured out completely and will remain extremely dry and able to
sustain ignitions. The brush in the area is currently below critical levels with a the chamise at 80% and the
Black Sage at 48%. The Energy Release Component (ERC) is currently well below the 90t percentile at 50,
and is expected to climb above the 90™ percentile by 11/1. Expect spotting when the fire enters the large
dense brush fields. Roads will hold backing fires easily. Large areas east of the 2006 Sierra Fire and
northeast of the 2007 Santiago Fire have not burned in over 44 years.

SPECIFIC:
Blue Ridge...The cured grasses and light brush will carry fire throughout the shift. Be alert for canyons that
run Southwest, they will be in alignment with the expected wind patterns (Telegraph and Soquel).

Silverado...The cured grasses and light brush will carry fire throughout the shift. East of El Torro Rd/Santiago
Canyon Rd has large areas of dense brush with no fire history. Fire activity will be greatly increased in those
areas.

“*Wind shifts will test all divisions of both fires throughout the shift*

AIR OPERATIONS: Gusty conditions will still be present over the ridgetops. Transport winds will be
Northeast in the morning, switching to Southwest in the afternoon. Wind will could smoke in the valleys and
drainages. '

Sunset 19:09 Sunrise 06:01

SAFETY

e Watch your parking locations. The dry grass will be able to ignite easily against hot mufflers, and
engines.

* Rolling material on hilisides will ignite material below you quickly in the fine flashy fuels.

e Have lookouts posted that can see into the bottoms of the drainages.




SAFETY MESSAGE
SILVERADO / BLUE RIDGE

1. Incident Name: Silverado / Blue Ridge 2. Operational Period: Date From: 10/28/20 Date To: 10/29/20
Time From: 07:00 Time To: 07:00

WINDS ADD DANGER IN ALL OPERATIONS.

Anticipate Wind Reversal; monitor weather conditions/take weather.
No frontal assaults when combating wind-driven fire conditions.
Watch alignment and rates of spread.

Calculate your spot, position, and down-wind branch release.

HEALTH & WELLNESS: Take Care of Ourselves & Others.
Adhere to COVID-19 Best Practices — Wipe Surfaces & Door Handles.
Perform “Daily Health Screening.” — Report if “illness” is felt or observed.
MONITOR yourself and your assigned personnel for FATIGUE and DEHYDRATION.
Avoid Complacency; Maintain Good Work Rest Cycles.

DEFENSIVE DRIVING REQUIREMENTS: Be the PROFESSIONAL.
Caution with smoke or blind corners; watch for civilian traffic.
EVALUATE your driving routes; monitor speed, gear selection, & brakes.
MAINTAIN a safe following distance; prepare for the unexpected.
UTILIZE chocks, backers and spotters; when in doubt scout it out!

FIRE BEHAVIOR: Maintain Situational Awareness & Predict.
ALWAY'S wear proper PPE for the potential fire behavior.
Fire Weakened trees all have accident potential; especially with wind.
Fuels: RECEPTIVE - Rates of Spread: Long Range Spotting — Watch for alignment!

Terrain & Drainages:
Steep, Footing Issues, Access Issues — Creates alignment and Safety Issues.

Primary, Alternate, Contingency, Emergency Planning on all new assignments;
Calculate Risk and Take Appropriate Actions based on predicted extreme fire behavior and
available resources; have them in-place prior to executing any plan.

REST when opportunity provides itself;
Stay Engaged, Utilize Job Aids.

= 4, Site Safety Plan Required? Yes[ | No X

5. Pre d byz"N 7B. Cartgr SOF1/ J. Novak SOF1(T)

—

ICS 208 Date/Time: October 27, 2020/ 1730




BEER CAL FIRE INCIDENT
MANAGEMENT TEAM 6

COVID-19 DAILY HEALTH CHECK SCREENING ALGORITHM s

, At the beginning of each workday:
o Temperature Check
Fever YES/NO? *Fever is considered > 100.4*
e Employee health Questionnaire
o Are you feeling ill/feverish?

o Are you having chills?
o Do you have new or worsening shortness of breath?
o Do you have a new or worsening cough?
o Do you have a new or prolonged sore throat?
If No fever and No to all questions: If Yes for any of these:
Continue with Daily Operations Wash hands, don mask and isolate from
other employees

Notify the Company Officer and/or Strike
Team Leader

Notify Medical Unit Leader

Refer employee to appropriate healthcare
provider for evaluation and treatment

Disinfect “high touch” surface areas

Reminders to All Employees
Monitor yourself while you are on and off the line
Maintain proper hand hygiene — Soap and water is preferred; if not available use hand sanitizer
Do not shake hands, touch, or hug others
Cover coughs or sneezes (if not masked)
Cloth Masks should be exchanged and or washed daily
Masks are required when out in the public on non-emergency business
Disinfect high-touch surfaces daily
Practice physical distancing (> 6 feet) always

Revised 9/19/20




1. Incident Name:

Silverado / Blue Ridge 2.

Incident Number: CA-ORC-20121364

5. Mitigations

3. Incident 4. Hazards/Risks
Area
DIV HAZARDOUS MITIGATIONS / WARNINGS / REMEDIES
ACTIONS/CONDITIONS
Adbhere to local, state, federal and CDC health guidelines.
ALL COVID 19, ILLNESS, & Maintain social distancing when applicable. Wear a mask for yourself/others.
HYGIENE Report any symptoms immediately to a supervisor.
Hygiene, hand washing, and disinfecting of surfaces & handles often.
Review ICS206 & IWI procedures.
Don’t underestimate the task at hand. Adhere to work/rest cycle for all task(s).
ALL FATIGUE, HEAT, & Drink water before, during and after shifts, up to 1.5 gal. per shift.
DEHYDRATION Review Heat Related Emergencies (IRPG Pg. 109). Seek shade when you can.
Watch for stack-effect of fatigue and exhaustion; REST & Plan operations.
Be alert for signs of fatigue and distractions; remain engaged.
Know your L.CES and maintain situational awareness.
ALL COMPLACENCY Have the right radio clone. Know your adjoining forces and FREQUENCIES.
Know your mission and objectives; communicate. Follow a plan.
Primary, Alternate, Contingency, Emergency on all new assignments.
Plan out all operations, document, and assure personnel are briefed.
ALL FIRING Follow the GO/NO GO checklist; don’t let pressure drive the decision.
OPERATIONS Assure all PPE is donned; shrouds down! sleeves are rolled down! gloves on!
WATCH weather for WIND REVERSAL.
ALL WIND Caution to Erratic Winds and Funneling with Drainages and Canyons.
Watch alignment and rates of spread; no frontal assaults.
Park into the wind; prevent injury or damage with door control.
Calculate tree fall and branch release; project down-wind falling.
Watch your footing while hiking in steep terrain.
ALL STEEP TERRAIN / Be careful of loose rolling debris.
ROLLING DEBRIS Maintain Situational Awareness. Know Tree Hazards in the work area.
Dangerous Mountain Roads — SLOW Defensive Driving.
Identify and isolate the area to provide for the safety of others.
ALL MOP UP, HAZARD TREES, | Maintain all appropriate PPE for the operation and potential conditions.
STUMP HOLES Do not fall trees out of your certification level.
Evaluate wind and lean prior to making cuts.
Monitor footing; evaluate work area and routes; tool control is essential.
SLOW DOWN! Do 360’s before moving vehicles. Utilize Chocks.
Drive with headlights and seatbelts on; drive defensively.
ALL DRIVING HAZARDS Travel distances add additional fatigue; monitor our people.
Utilize spotters and backers; when in doubt, scout it out.
Assess Road Conditions; Flag hazard if you cannot mitigate, report.
Watch for rolling material; Monitor safe working distances.
ALL HEAVY EQUIPMENT & Avoid working below dozer.
DOZER SAFETY Utilize communication with the operator (radio or hand signals).
High rates of spread & frontal fire intensity.
ALL EXTREME FIRE Watch for alignment conditions & spotting.
BEHAVIOR Caution with added vertical development or wind-driven conditions.
Drainages and steep terrain provide increased rates of spread.
Monitor air-to-ground frequencies; they are your eyes in the sky.
ALL AIRCRAFT Use air-to-ground frequency to communicate with aircraft.
OPERATIONS Use clear, concise statements when directing aircraft; clear the line.

Only utilize aircraft to insert personnel on the line when necessary.
Go / No Go Night Flying Check List.

6. Prepared by:

Ba

=

ICS 215-A

| Operational Period 10/28-29/2020 Time: 0700 - 0700




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Silverado Date From:  10/28/20  Date To:  10/29/20 I A
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Alpha

Operations Section Chief: S Langas 1 S Laﬁqide[da[e [S_ L_a_ne (T) o

Night Ops: : M. Brunton

Zone Commander M. Martinez ~ |Branch Safety: |

Division/Group Supenvisor: K. Mcnally / A. Estabraok | ArrAtack | D. Ross / J. Bischof -

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location

STC ICP

STC ICP

STC ICP

STG TUU 9413G D. Abbott 34 C-9 0700-0700 ICP

STG TCU 9446G D. Faulkner 32 C-10 0700-0700 ICP

CRW ANF LITTLE TUJUNGA A. Meyerlink 30 C-3 0700-1900 ICP

STL FKU 9437L B. Eaton 8 E-2 0700-0700 ICP

STL ICP

WIT ICP

WIT ICP

WIT IcP

6. Work Assignments:

Strengthen control line.

Mop up and Patrol.

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

FIRE OC 1 COMMAND 151.0100N | 123.0 (T2) | 154.9650N | 123.0(T2) |sMULCAST SYSTEM

CDF T26 5 TACTICAL 159.2925N [192.8 (T16)| 159.2925N | 192.8 (T16) |BRI/SILVERADO ZONE

CDF T20 13 |AIR TO GROUND| 159.3750N |192.8 (T16) | 159.3750N | 192.8 (T16)

CALCORD 15 MEDICAL 156.0750N | 156.7 (T6) | 156.0750N | 156.7 (T6)

GUARD 28 16 EMERGENCY | 168.6250N 168.6250N | 110.9 (T1) |EMERGENGCY USE ONLY

9. Prepared by: Name: Jamie Heald RESL 24 Hr Shift: 74
Signature;___== s e 12 Hr Shift; 30

ICS 204 Date/Time: 10/27/2020 2200 Total: 104

NIMS AP

CONTROLLED UNGLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//IBASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Silverado Date From: 10/28/20  Date To: 10/29/20 | L
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Lima

Zone Commander M. Martinez
Division/Group Supervisor: ' J. Lopez

Operations Section Chief: | S. Lanzas / S. Lauderdale /8. Lane (T)

Night Ops: M. Brunton

Branch Safety:

Air Attack: D, Ross / J. Bischof

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource |dentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location

STA XRI 6050A X T. Perna 19 E-54 0700-0700 ICP

STA XSD 6840A X G. Mann 22 E-115 0700-0700 ICP

STA XOR 1431A X T. Sandifer 21 E-21 0700-0700 ICP

STC ICP

CRW SBC CREW 10 T. Gilliam 16 C-15 0700-1900 ICP

DOZ ICP

WIT ICP

WIT ICP

6. Work Assignments:

Strengthen control line.

Mop up and Patrol.

7. Special Instructions:

8. Communications

Name Ch’ Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

FIRE OC 1 COMMAND 151.0100N | 123.0 (T2) | 154.9650N | 123.0 (T2) |SIMULCAST SYSTEM

CDF T28 6 TACTICAL 151.1825N (192.8 (T16) | 151.1825N | 192.8 (T16) |BRI/SILVERADO ZONE

CDF T20 13 |AIR TO GROUND| 159.3750N |192.8 (T16) | 159.37560N | 192.8 (T16)

CALCORD 15 MEDICAL 156.0750N | 156.7 (T6) | 156.0750N | 156.7 (T6)

GUARD 28 16 EMERGENCY | 168.6250N 168.6250N | 110.9 (T1) |EMERGENGY USE ONLY

9. Prepared by: Name: Jamie Heald RESL 24 Hr Shift: 62
Signature;__ "= 12 Hr Shift: 16

ICS 204 i Date/Time: 10/27/2020 2200 Total: 78

NIMS AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Silverado Date From:  10/28/20 Date To: 10/29/20 vV M
Time From; 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Mike

Zone Commander Martinez

Division/Group Supervisor:

Operations Section Chief: 3. Lanzas / S. Lauderdale /S. Lane (T)

Night Ops: M. Brunton

Branch Safety:

Air Attack: D, Ross / J. Bischof

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location

STC ICP

STC ICP

STG SLU 9344G (CCC) A. Spadaro 33 C-7 0700-0700 ICP

STG ICP

6. Work Assignments:

Strengthen control line.

Mop up and Patrol.

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

FIRE OC 1 COMMAND 151.0100N | 123.0 (T2) | 154.9650N | 123.0 (T2) |siMULCAST SYSTEM

VFIRE 25 7 TACTICAL 154.2875N | 156.7 (T6) | 154.2875N | 156.7 (T6) |BRv/SILVERADO ZONE

CDF T20 13 |AIRTO GROUND | 159.3750N |192.8 (T16)| 159.3750N | 192.8 (T16)

CALCORD 15 MEDICAL 156.0750N | 156.7 (T6) | 156.0760N | 156.7 (T8)

GUARD 28 16 EMERGENCY | 168.6250N 168.6250N | 110.9 (T1) |EMERGENCY USE ONLY

9. Prepared by: Name: Jamie Heald RESL 24 Hr Shift: 33
Signature;,___ == 12 Hr Shift: 0

ICS 204 Date/Time: 10/27/2020 2200 Total: 33

NIMS 1AP CONTROLLED UNGLASSIFIED INFORMATION/BASIC

10




CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF) INFORMATIONIIBASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Silverado Date From:  10/28/20 Date To: 10/29/20 vV 7
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Zulu

Division/Group Supervisor:

Zone Commander M. Martinez

~ Operations Section Chief. S, Lanzas / S. Lauderdale /S. Lane (T)

Branch Safety:

Night Ops: M. Brunton

" AirAttack: D, Ross / J. Bischof

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource ldentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location

STC ICP

CRW KRN TEHACHAPI 11 A. Battistoni 21 C-14 0700-1900 ICP

6. Work Assignments:

Strengthen control line.

Mop up and Patrol.

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

FIRE OC 1 COMMAND 151.0100N | 123.0(T2) | 154.9650N | 123.0 (T2) [SIMULCAST SYSTEM

VFIRE 23 8 TACTICAL 154.2950N | 156.7 (T6) | 154.2950N | 156.7 (T6) |BR V/SILVERADO ZONE

CDF T20 13 |AIR TO GROUND | 159.3750N |192.8 (T16)| 159.3750N | 192.8 (T16)

CALCORD 15 MEDICAL 156.0750N | 156.7 (T6) | 156.0750N | 156.7 (T6)

GUARD 28 16 EMERGENCY | 168.6250N 168.6250N | 110.9 (T1) |EMERGENCY USE ONLY

9. Prepared by: Name: Jamie Heald RESL 24 Hr Shift: 0
Signature; = stz 12 Hr Shift: 21

ICS 204 Date/Time: 10/27/2020 2200 Total: 21

NIMS AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC

11




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Blue Ridge Date From:  10/28/20 Date To: 10/29/20
g : _ XX BB
Time From; 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Bravo-Bravo

Operations Section Chief: S. Lanzas / S. Lauderdale /S. Lane (T)

Zone Commander J. McGau-gh

Division/Group Supervisor:

Night Ops: . M. Brunton

Branch Safety: |

Air Attack: ' D. Ross / J. Bischof

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier ALS [LWD Leader Personnel | Request# |Hours Reporting Location

STA ICP

STA ICP

STA ICP

STC ICP

STG ICP

STG ICP

STG ICP

WT ICP

WT iIcP

WT ICP

FEMT Tevis A. Tevis 1 0-234 0700-0700 ICP

FEMT Fleenor W. Fleenor 1 0-240 0700-0700 ICP

6. Work Assignments:

Strengthen control line.

Mop up and Patrol.

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

FIRE OC 1 COMMAND 151.0100N | 123.0 (T2) | 154.9650N | 123.0 (T2) |SIMULCAST SYSTEM

CDF T29 9 TACTICAL 151.3475N | 192.8 (T16)| 151.3475N | 192.8 (T16) |BR xxil / BLUE RIDGE ZONE

CDF T25 14 |AIR TO GROUND | 1569.2775N |192.8 (T16) | 159.2775N | 192.8 (T16)

CALCORD 15 MEDICAL 156.0750N | 156.7 (T6) | 156.0750N | 156.7 (T6)

GUARD 28 16 EMERGENCY | 168.6250N 168.6250N | 110.9 (T1) |EMERGENCY USE ONLY

9. Prepared by: Name: Jamie Heald RESL 24 Hr Shift: 2
Signature: P 12 Hr Shift: 0

ICS 204 Date/Time: 10/27/2020 2200 Total: 2

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC

12



CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF) INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Blue Ridge Date From:  10/28/20 Date To: 10/29/20
1] -a e From ' e To XXII DD
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Delta-Delta

Operations Section Chief. S. Lanzas /8. Lauderdale /S. Lane (T)

Zone Commander J. McGaugh

”Ei'\;gic;i!(sroup Supervisor:

Night Ops: M. Brunton

Branch Safety;

Air Attack: D, Ross / J. Bischof

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request# |Hours - Reporting Location

STA ICP

S8TC ICP

6. Work Assignments:

Strengthen control line.

Mop up-and Patrol.

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

FIRE OC 1 COMMAND 151.0100N | 123.0 (T2) | 154.9650N | 123.0 (T2) |SIMULCAST SYSTEM

CDF T31 10 TACTICAL 159.3825N |192.8 (T16) | 159.3825N ' 192.8 (T16) |BR XXil / BLUE RIDGE ZONE

CDF T25 14 |AIR TO GROUND| 159.2775N |192.8 (T16) | 159.2775N | 192.8 (T16)

CALCORD 15 MEDICAL 156.0750N | 156.7 (T6) | 156.0750N | 156.7 (T6)

GUARD 28 16 EMERGENCY | 168.6250N 168.6250N | 110.9 (T1) |EMERGENCY USE ONLY

9. Prepared by: Name: Jamie Heald RESL 24 Hr Shift: 0
Signature: //,/»-Zfﬁfr/ 12 Hr Shit: 0

ICS 204 Date/Time: 10/27/2020 2200 Total: 0

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//IBASIC
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Blue Ridge Date From:  10/28/20 Date To: 10/29/20
. . . XXIV MM
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Mike-Mike

Operations Section Chief: . Lanzas / S. Lauderdale /S. Lane (T)

Zone Commander J, McGaugh
Division/Group Supervisor: T, Adams

Night Ops: M. Brunton

Branch Safety:

Air Attack: ' D, Ross / J. Bischof

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource ldentifier ALS |LWD Leader Personnel | Request# [Hours Reporting Location

STA ICP

STA ICP

STC IcP

STC ICP

STC ICP

STC ICP

STL MVU 9334L G. Will 8 E-15 0700-0700 ICP

STL ICP

WT ICP

WT ICP

FEMT Ortiz R. Ortiz 1 0-238 0700-0700 ICP

FEMT Constantinides K. Constantinides 1 0-239 0700-0700 ICP

6. Work Assignments:

Strengthen control line.

Mop up and Patrol.

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Nofes

FIRE OC 1 COMMAND 151.0100N | 123.0 (T2) | 154.9650N | 123.0 (T2) |SsIMULCAST SYSTEM

VTAC13 11 TACTICAL 158.7375N | 156.7 (T6) | 158.7375N 156.7 TB) |BR xxIV/BLUE RIDGE ZON

CDF T25 14 [AIR TO GROUND | 159.2775N [192.8 (T16) | 159.2775N | 192.8 (T16)

CALCORD 15 MEDICAL 156.0750N | 156.7 (T6) | 156.0750N | 156.7 (T6)

GUARD 28 16 EMERGENCY | 168.6250N 168.6250N | 110.9 (T1) |EMERGENCY USE ONLY

9. Prepared by: Name: Jamie Heald RESL 24 Hr Shift: 10
Signature; "2 12 Hr Shift 0

ICS 204 Date/Time: 10/27/2020 2200 Total: 10

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Blue Ridge D.ate From:  10/28/20 D.ate To: 10/29/20 XXIV XX
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 X-ray-X-ray
Operations Section Chief: ' S, Lanzas / S. Lauderdale /S. Lane (T) Night Ops: M. Brunton

"~ ZoneCommander J. McGaugh Branch Safety:
Division/Group Supervisor: | -  ArAttack: D. Ross /J. Bischof
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource |dentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
STA ICP |
STC ICP '
STC ICP
STL ICP
6. Work Assignments:
Strengthen control line.
Mop up and Patrol.
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
FIRE OC 1 COMMAND 151.0100N | 123.0 (T2) | 154.9650N | 123.0(T2) |SIMULCAST SYSTEM
VTAC14 12 TACTICAL 159.4725N | 156.7 (T6) | 1569.4725N | 156.7 (TB) |BR XXIV/BLUE RIDGE ZON
CDF T25 14 |AIR TO GROUND| 159.2775N [192.8 (T16) | 159.2775N | 192.8 (T16)
CALCORD 15 MEDICAL 156.0750N | 156.7 (T6) | 156.0750N | 156.7 (T6)
GUARD 28 16 EMERGENCY | 168.6250N 168.6250N | 110.9 (T1) |EMERGENGY USE ONLY
9. Prepared by: Name: Jamie Heald RESL 24 Hr Shift: 0

Signature;___="~ 12 Hr Shift: 0
ICS 204 ] Date/Time: 10/27/2020 2200 Total: 0
NIMS JAP CONTROLLED UNGLASSIFIED INFORMATION//BASIC
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION/IBASIC

1. Incident Name: 2. Operational Period: 3. Branch Staging
Silverado / Blue Ridge Date From: 10/28/20  Date To: 10/29/20 .
: . ICP Staging
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 10of 1

Operations Section Chief: §. Lanzas / S. Lauderdale [ S. Lane (T)

Division/Group Supervisor: '

Night Ops: M. Brunton

Branch Safety:

Air Attack: D Ross / J. Bischof

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS [LWD Leader Personnel | Request# |Hours Reporting Location
ICP

6. Work Assignments:

Maintain 3 minute response time.

Monitor command frequencies.

7. Special Instructions:

All ICP Staging resources are 12 HR.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

FIRE OC 1 COMMAND 151.0100N | 123.0 (T2) | 154.9650N | 123.0 (T2) |SIMULCAST SYSTEM

CALCORD 15 MEDICAL 156.0750N | 156.7 (T6) | 156.0750N | 156.7 (T6)

GUARD 28 16 EMERGENCY | 168.6250N 168.6250N | 110.9 (T1) |EMERGENGY USE ONLY

9. Prepared by: Name: Jamie Heald RESL 24 Hr Shift; 0
Signature: M 12 Hr Shift: 0

ICS 204 [ Date/Time: 10/27/2020 2200 Total: 0

NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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MEDICAL PLAN (ICS 206)

1. Incident Name: SILVERADO/ BLUE RIDGE

2. Operational Period:

Date From: 1 0/28/2(_.)

Date To: 10/_29[207

Time From: 0700  Time To: 0700
3. Medical Aid Stations:
Name Location Contact Number/Freq Physician
MERT Siiverado ICP Orange Communications Yes
CAL-MAT Silverado ICP Orange Communicatons Yes
4. Transportation (indicate air or ground):
Ambulance Service Location Contact Number Level of Service
Care Ambulance XRay 1 Silverado ICP Orange Communications BLS
Care Ambulance XRay 2 19152 Santiago Canyon (Cooks Corner) QOrange Communications BLS
Care Ambulance XRay 3 26700 Portola (Foothill Town Center) Orange Communications BLS
Care Ambulance XRay 4 91 FWY X Imperial Hwy Orange Communications BLS
ORC Copter 1 (Hoist) Fullerton Orange Communications ALS
Mercy Air Fullerton Orange Communications ALS
5. Hospitals:
Address, Travel Time
_ Cont.gci Number(s)/ Tiauma Burn
Hospital Name Lat & Long Helipad requency Air | Ground | Center | Center | Helipad
Mission Hospital 27700 Medical Center Rd. (949) 364-1181 5 14 ;
N 33'33.63' W 117' 39,92 el O
ucl 101 The City Dr, Orange N (714) 456-7890 5 35 o =
33'78.73 W 117' 88.83" Level 2
Placentia Linda 1301 N. Rose Dr. Placentia (714) 993-2000 N/A 14| EDAT l:l I:]

6. Special Medical Emergency Procedures

Line Emergency
Crew Supervisor will contact Division Supervisor with patient
complaint/condition and location.
- Division Group Supervisor Contacts:
1. Closest EMS resource
2. Communications Unit
- Communications Unit Contacts:

1. Ground or Air ambulance as requested,

2. Operalions

3. Safety

4, Medical Unit
- Division Supervisor or designee will serve as paint of contact and

run medical emergency on assigned channel.

1. A pre-assigned tactical frequency (i.e. CALCORD) should be used

for IWI and only for duration of the emergency.

- Communications Unit will clear the Command channel for emergency

traffic as needed for duration of the need.
Direct all medical issues to the MERT.
Camp Emergency
- Medical Unit contacts

1. Communications

2, Safety
3. Logistics

4. Operations
5. Crew Supervisor
6. Comp/Claims

Injury Reporting Procedures

Nature of Injury:

Location of Patient:

Point of Contact:

Transportation Requested by: Air Ground

Point of Pick-Up:
Lat: Long:
Patient Unit ID:
Is an EMT with Patient: Yes No
Age: Sex: Male Female

ALL EMERGENCIES---Secure the area and identify witnesses for later

investigation. Keep an accurate log of events.

*IN CAMP EMERGENCY**
(619)818-8437

[ check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader):

J. Segura J. Staley

8. Approved by (Safety Officer):

B. Carter J. Novak

Signature:__ ﬂf;—vﬂ&

ICS 206

NIMS IAP

Date/Time:

10/27/20 1800
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TRAINEES

Welcome to the
SILVERADO and
BLUE RIDGE Incidents!

PLEASE STOP BY THE
TRAINING SPECIALIST OFFICE SO
WE CAN
START THE DOCUMENTATION
PROCESS

***We do not utilize remote check-in.
I look forward to meeting you!

Any questions please contact the
Training Specialist:
Shane Vargas (530) 410-4225
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SHIFT TICKET EXAMPLE

Met Performance Expectations

Equipment in Safe Working Condition

EMERGENCY SHIFT TICKET and EVALUATION FORM Conlractor Nama
DOZER DUDE
Incident or Praject Name Incidenl Number Requost Number Operalor #1 Operalar #2
SILVERADO CAORC 121364 E# BOB SMITH TOM SMITH
Agresment Number Operator Furnished By:
XXX = OOOOOO - 00 X |Con|raclor Government
Equipmenl Make ‘Equipment Model / Type Operating Supplies Furnished By:
CAT DEXM X IConlrachr Govemnment
Serial Number Licanca Number Equipment Status
111111 111111 X |inspected X |Under Agreement
Equipment Use o, Released by Government
Date (Circle) {{Hours ) Days / Miles Wilhdrawn by Contractor
Mo/Day | Start Stop Work Assignment Remarks/Comments **
10/27 | 0700 | 2400 17 DIV M
10/28 | 0001 | 0700 7 DIV M
NO DAMAGE/ NO CLAIMS
Vendor Rating Govi. Rep. Name and Position - PRINT
Poor* [ Avg. I Good | Exc. | N/IA Mike Weber

Govt. Rep. Signalure

Mike Weber

Operator Skill Level

Operates Safely

' Vendor Rating —

[Conlraclor Signalure

Bob- Smith

Operator's Cooperation Level

Overall Performance

: 1

must be done. |
| —

Dale Time

08/18/20 0800

* NOTE: Any rating of POOR requires an explanation in Comment Section.
**Final evaluation or for more documentation, use an ICS Form 230 or equivalent,

CALFIRE 297
(Rev 3-2011)

Pink - Finance

Blue - Home Unit HE Coordinator

Yellow - Vendor

White - Govt Representative

EMERGENCY SHIFT TICKET and EVALUATION FORM

Conlracior Name

The resy Officer will plete this form each shift DUDE TRANSPO RT
Incident or Project Name Incident Number Request Number Operator #1 Operator #2
SILVERADO CAORC 121364 E # Here BOB SMITH TOM SMITH
Agreemenl Number ) Operator Furnished By:
XXX - 000000 - 00 X_|Conlraclor Government
Equipment Make Equipment Model / Typa Operating Supplies Furnished By:
TRANSPORT/ KENWORTH COZAD TRAILER /26 WHEELS | x Jcentactor —
Serial Number Licence Number Equipment Status
1XP3ESMP14239012 9999999 X |Inspecled I)(_IUndsr Agreement
Equipment Use == Released by Government
Date (Circle) ch@ Days / Miles Withdrawn by Conlraclor
Mo /Day |  Start Stop Work Assignment Remarks/Comments **
10/27 | 0700 | 2400 17 DIVM
10/28 | 0001 | 0700 7 DIV M NO DAMAGE/ NO CLAIMS
Vendor Raﬁng (Govi. Rep. Name and Posilion - PRINT
Poor* Avg. | Good | Exc. | N/A Mike Weber

Met Performance Expectations

Equipment in Safe Working Condition

Govl. Rep. Signature

Mike Weber

Operator Skill Level

'Vendor Rating —

Conlraclor Signalure

Operates Safely

must be done.

Bob-Smithv

Operator's Cooperation Level pate Tima
Overall Performance ; - - 08/18/20 0800
* NOTE: Any rating of POOR requires an explanation in Comment Section. CALFIRE 297
**Final evaluation or for more documentation, use an ICS Form 230 or equivalent. {Rev 3-2011)

Pink - Finance

Blue - Home Unit HE Coordinator

Yellow - Vendor

White - Govt Representative

Turn shift tickets into Time Unit.
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PUBLIC INFORMATION

( &

Voo i

ik BoLith
)

OFFICIAL SOURCES OF PUBLIC INFORMATION
_ Incident Information Line: 714-573-6210
Incident Media Line: 949-396-3998 or 949-573-5703
Incident Website: www fire.ca.gov
Email Signup: https://tinyurl.com/CALFIREMEDIA

EMAIL SIGN-UP EVACUATION MAPS

- CURRENT STATUS :
Incident Start Date: October 26, 2020 Incident Start Time: 6:47 AM
Acreage: Containment:
Cause: Under Investigation Total Personnel:
Media Law

The California State Penal Code Section 409.5(d) allows the news media to enter scenes of disaster, riot, or
civil disturbance. Properly identified members of the news media should not be restricted from entering
locations specified within the code. However, this does not include crime scenes, and does not imply that the
news media may interfere with incident operations while they are in the areas of concern. If entering such a
location that is hazardous, they should be advised; media access cannot be prevented for safety reasons
unless their presence would impede CAL FIRE’s mitigation of the incident or the disturbing of evidence. When
working around the media, remember:

o Media is not permitted on private property without the property owner's permission.

o If approached and questioned by the media and/or the public, talk about your assignment or task at

hand. Remember to wear all the appropriate PPE.

o |f needed call for an incident P10 through the chain of command.

e Never speculate, give opinions or speak for others.

e There is no such thing as an "off the record” comment.

CAL FIRE Social Media Policy (Social Media 0691)
Social Media is increasingly being used by public agencies, the media as well as the public. This form of

communication continues to grow rapidly in order to supply the instant gratification needs of society. Therefore,
when on a CAL FIRE incident, you will adhere to the CAL FIRE Social Media Policy, 0691. You can get further
information about the CAL FIRE Social Media Policy from the incident Public Information Officer. While

assigned to the incident, there will be no posting of:
o Inappropriate information or materials, no opinions, no endorsements, inappropriate pictures or videos

Lost and Found
The Information Section will manage Lost and Found items for the incident. If you have lost an item leave your

contact information and what you have lost at the Information Section. If you have found an item on the
incident, bring the item to the Information Section with your contact information as well.
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INCIDENT PEER SUPPORT:

Team members are available on the incident for any peer support
related needs. The best way to get a hold of them is to call them
directly or stop by the ESS Trailer
In addition, there is an onsite clinician available to meet on an
individual and/or group basis

Jeremy Sanders 916-281-6472

Mike Deleo 916-661-0724
or

CAL FIRE 24 Hr. Peer Support/Helpline
916-445-4337

Below are other Team Members not on the incident who can also be
contacted directly:

Tony Howard 916-224-1543 Chris Lomanto 916-247-6974
Mike Aiello 916-584-0548 Connie Quarisa 916-213-8697
Warren Parrish 916-823-6641 Noelle Bahnmiller 916-661-0011
Nikole Schutz 916-709-0434 Krissy Shaefer 619-592-6337

Amber Henderson 805-794-1690 Shawna Powell 530-717-0667
Amy Head 916-956-3277

Watch for the signs and symptoms of stress in yourself and the people
around you. Try and stay positive and get much needed rest when you

can. We can do this, together!

A message to our firefighters from ASHLEY IVERSON.

Stay Healthy, Stay Alert and Stay Strong!
24
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UNIT LOG CONT. (ICS 214)

1. Incident Name:

Silverado / Blue Ridge

2, Operational Period:  Date From:  10/28/20 Date To: 10/29/20

Time From: 0700 Time To: 0700

6. Activity Log

TIME

MAJOR EVENTS

7. Prepared By:

Date/Time: RiKSIAS:
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UNIT LOG (ICS 214)

1. Incident Name: 2. Operational Period:  Date From: 10/28/20 Date To: 10/29/20
Silverado / Blue Ridge Time From: 0700 Time To: 0700
3. Unit Name/Designators 4. Unit Leader (Name and ICS Position)
5. Personnel Assigned/Designators
NAME ICS POSITION HOME BASE
6. Activity Log (Continue on Reverse)
TIME MAJOR EVENTS

7. Prepared By: Date/Time: NS AP
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