INCIDENT ACTION PLAN
COASTAL INCIDENT

CA-ORC-22-060975

OPERATIONAL PERIOD
5/12/2022 0700

to
5/13/2022 0700




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name:

Coastal

2. Operational Period:

Date From:

Time From: 0700

5/12/2022 Date To:
Time To:

5/13/2022
0700

3. Objective(s):

Managem

- Provide for emergency personnel and public safety at all times,

- Ensure COVID-19 precautions and best practices are met at all times.

- Protect property, improvements, and infrastructure.

- Ensure coordinated, timely and accurate release of public information,

- Foster and maintain relaticnships with all cooperators and stakehclders.

- Protect economic, natural, cultural and heritage resources,

- Maintain fiscal accountability and keep costs commensurate with values at risk.

Control Objectives

~ Keap the fire North of Crown Valley Pkwy

" Keep the flre South of Top of the World

" Keep the fire Easl of Pacific Coast Highway

" Keep the fire Wast of Alicia Pkwy

General Situational Awareness:

5. Site Safety Plan Required?
Approved Site Safety Plan(s) Located at:

Yes O No

6. Incident Action Plan

ICS 203
ICS 204
ICS 205
ICS 206
ICS 208

ICS 215A

ICS 220

Facility Maps
Weather Forecast
Fire Behavior

ooooo

ICS 205 A
Training Message
Travel Map
Demob Plan
Finance Message

0ooo

7. Prepared By:

Floyd Horn

8. Approved by Incident Commander:

1S 202

Posttion/Title: PSC
Ron Raberts

Signature:
Signature:

] County Health Messag
ICS 214 /j\Q

NIMS IAP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

Coastal

2, Operational Period: Date From:

5/12/2022

Time From:; 0700

Ron Roberts

Operations

Date To:
Time To:

5M13/2022

0700

IC/UC’s Tim Perkins
Deputy | Shane Sherwood Deputy Operations
Safety Officer!Jon Fugitt Night Ops | Nate Arellano

Information Officer

Eric Blaska

Staging Area

Liaison Officer | Rob Capobianco

Divigion/Group A Milke Morganstarn
Agency/Organization Division/Group L/M Matt Levesqus

Division/Group 4 TBD

Division/Group

Divisicn/G

Division/Group

Division/Greup

Division/Group

Division/Group

Division/Group

Division/Group

Divisicn/Group

Division/Group

Division/Group

Division/Group

Division/Group

Division/Group

Chlef| Floyd Horn Division/Group

Deputy Division/Group

Resource Unit| Dave Newell Division/Group
Situation Unit

s

Documentation Unit Division/Group

Demobilization Unit Divisicn/Group
GISS Division/Group
FBAN Division/Graup
IMET

Division/Gr up

Tralning Tech Spec

Air Support Group Supervisor

Air Tactical Group Supervisor

Helibase Manager

Chlefl Scolt Ashbach
Deputy | Robert Washburn E
Facilities Unit Chiof| Julie Nemes
Ground Support Unit Time Unit
Communications Unit | Eric White Procurement Unit
Medical Unit | Jon Fugitt Comp/Claims Unit P
Cost Unit 70\
2\
Prepared By: Name: Floyd Homn Position/Title: PSC Signature:
ICS 203 Date/Time: 5/11/2022 2300 hours

NIMS IAP




FNUS76 KSGX 120740
FWSSGX

Spot Forecast for Coastal,.,OCFA IMT 3
National Weather Service SAN DIEGO CA
1240 AM PDT Thu May 12 2022

Forecast 1s based on forecast start time of 0700 PDT on May 12,
If conditions become unrepresentative...contact the National Weather
Service.

.DISCUSSION. ..

Fair weather today with light morning winds and a typical sea breeze
during the afternoon, decreasing around sunset. Modest humidity
recovery tonight.

Please call 24/7 for any clarifications or questions,.
858-675-8708 (restricted).

. TODAY (THURSDAY}...

Sky/weather.........Mostly sunny.

Max Temperature.,,..Around 72,

Min Humidity........ 30 percent,.

BEve Level Winds.....Variable winds less than 3 mph in the morning,

becoming west 4 to 7 mph with gusts to 12 mph in
the afternoon.

Slope. . viiiiiiannns Variable winds less than 5 mph in the morning,
becoming west 8 to 14 mph with gusts to 22 mph in
the afterncon.

Ridgetop...........Northwest 5 to 10 wmph,
CHR. ot v et e i i iees 0 percent.

LAL. it e i v 1.

Mixing Height.......500-1500 ft AGL.
Transport Winds.....West 10 mph.

.TONIGHRT {THURSDAY NIGHT)...

Sky/weather.........Mostly clear.

Min Temperature.....Around 55.

Max Humidity........65 percent.

Eye Level Winds..... Northwest winds 2 to 4 mph with gusts to 10

mph in the evening becoming light.
Wind (20 ft)........

Slop@...veesvns... Northwest winds 5 to 10 mph with gusts to 18
mph in the evening becoming light.
Ridgetop. ccveeenn.. Nerthwest 10 mph.
CHWR. . it v i v e nannnenn 0 percent.
N 1.
Mixing Height.......0~1000 ft AGL.

Transpert Winds.....Northwest 5 mph.




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION/BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Coastal Date From:  05/12/22 Date To: 05/13/22 A
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Alpha

Operations Section Chief: Tim Perkins
Branch Director:

Division/Group Supervisor:  Mike Morganstern

Branch Safety:
Air Attack:

Night Ops: Nate Arellano

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request# ([Hours Reporting Location

STC 9330C 21

STC 9311C 21

§TC

STG 9315G 22

STG

FEMP

SOFR Gonzales Daniel Gonzales 1

6. Work Assignments:

Mop up 100 ft. in from control lines.

Hold and improve control lines.

Mop up all visible heat sources

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freg Tx Tone Notes

FIRE OC 1 COMMAND 151.0100 | 123.0(T2) | 154.9650 123.0 (T2) |TonE2

VFIRE 22 2 TACTICAL 154.2650 | 156.7 (T6) | 154.2650 156.7 (T6)

CDF T15 14 TACTICAL 159.2700 |192.8 (T16)| 159.2700 | 192.8 (T16) |ToNE 18

CALCORD 15 MEDICAL 156.0750 | 156.7 (T6) | 156.0750 156.7 (T6) |TonEs

AIRGUARD 16 AIRGUARD 168.6250 168.6250 | 1109 (0T# |

9. Prepared by: Name: Dave Newell RESL & %M
Signature: L~

ICS 204 Date/Time: 5/11/2022 2200 Personnel Count: 65

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

ASSIGNMENT LIST (ICS 204 WF)

1. Incident Name: 2. Operational Period: 3. Branch Division
Coastal Date From:  05/12/22 Date To: 05/13/22 L/M
Time From: 0700 Time To: 0700

Nate Arellano Page 1 of 1 LIMA/MIKE

Operations Section Chief: Tim Perkins Night Ops:

Branch Director: Branch Safety:

Division/Group Supervisor: Matt Levesque Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource |dentifier ALS |LWD Leader Personnel | Request# [Hours Reporting Location
STA 1075A 21
STA 6841A 21
STA 1321A 21
STA 1360A 21
STA 6440A 21
STA 6413A 21
STC
STC
STG
STG
FEMP
SOFR Lackey Bill Lackey 1
6. Work Assignments:
Mop up 100 ft. in from control lines.
Hold and improve control lines.
Maop up all visible heat sources
Perform Tactical Patrol and mop up around structures.
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
FIRE OC 1 COMMAND 151.0100 | 123.0 (T2) | 154.9650 123.0 (T2) [tonEz
VFIRE 22 2 TACTICAL 154.2650 | 156.7 (T6) | 154.2650 156.7 (T6)
CDF T15 14 TACTICAL 159.2700 |192.8 (T16)| 159.2700 | 192.8 (T16) |TonE 15
CALCORD 15 MEDICAL 156.0750 | 156.7 (T6) | 156.0750 156.7 (T6) rgygs
AIRGUARD 16 AIRGUARD 168.6250 168. 6259/"’1’113‘9\01)
9. Prepared by: Name: Dave Newell RESL

Slgnature //4/\%

ICS 204 Date/Time: 5/11/2022 2200 Personnel Count: 127
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) OO FORMATIONIBASIC.

1. Incident Name: 2. Operational Period: 3. Branch Division
Coastal Date From:  05/12/22  Date To: 05/13/22 7
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Zulu
Operations Section Chief. Tim Perkins Night Ops: Nate Arellano
Branch Director: Branch Safety:
Division/Group Supervisor.  TBD Air Attack;
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS [LWD Leader Personnel | Request# |Hours Reporting Location
STC 9310C 21
STC 9331C 21
STC 9324C 21
STG 9313G 21
STG
STG
STG
DOZ 20ORC 2 2
DOZ 20RC 3 2
SOFR Juarez Duke Juarez 1

6. Work Assignments:

Mop up 100 ft. in from control lines.
Hold and improve control lines.
Mop up all visible heat sources

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

FIRE OC 1 COMMAND 151.0100 | 123.0(T2) | 154.9650 123.0 (T2) |rone2

VFIRE 24 3 TACTICAL 154.2950 | 156.7 (T6) | 154.2950 156.7 (T6)

CDF T15 14 TACTICAL 159.2700 |(192.8 (T16)| 159.2700 | 192.8 (T16) |ToNE 16

CALCORD 15 MEDICAL 156.0750 | 156.7 (T6) | 156.0750 156.7 (TB) [tones

AIRGUARD 16 AIRGUARD 168.6250 168. 6250 110.9 (T1)

9. Prepared by: Name: Dave Newell RESL )/M
Signature:

ICS 204 Date/Time: 5/11/2022 2200 Personnel Count:

NIMS I1AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC



_ SAFETY MESSAGE/PLAN (ICS208)

1.Incident Name:

Coastai

2. Operational Period: _5shaiz2

Date From: !
Time From: !

Time To:

DateTo:

5M13f22

0700

F

|

I
i

i
P
H |
|

-<-Irn1|>a

-<—||n

<tlmn>io

m>a

i
1 i
i

H

| Working on steep, uneven terrain, Be mindful of rolling materials.

* |Remain mindful of what Is going on around you! LCES!

| Steep winding roads are throughout the incident. Slow down whan driving on loose gravel and blind

curves. Drive defensively with headlights on and use hands free devices.

[Ensure radios are properly programmed for today's IAP and that crews are trained in communications |
-| proceduras for the incident.

Maintain situational awareness. Look up, Lok down, Look around

| Stay hydrated!!! Time to think = time to drink. Document rest and hydration on 214.

"|HEADS UPII Lookout for SNAGS when warking around areas with burned trees. Evaluate all wind
| damaged trees with large limbs before working under around tham.

§-<§-|3m?-n >

'

3

Avoid complacencylIV!k!mExperiencin@r]ﬂér)'{twr’éirrx:h;f'i}é behavior due to low live and dead fuel moistures,
persistent drought, and elevated fire danger rating values.

t

5, Prepared By:

Jon Fugitt

ICS 208

Date/Time:|

Positon/Tile:
511172022

SOFR .

/2030

| Signature: ; %f. i, ‘

o
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* MEDICAL PLAN (IGS 206)

1 [ncidgnt Narrnre: - 7
Coastal

_|? Operational Period:  Date From: |

: 5/12/22 ;Date To: | 5/13/22
{Time From: | 0700 |TimeTo:| 0700

3. Medical Aid Stations:

Name

Location Contact NumberiFreq

Paramedics

ICP

28241 La Paz Road, Laguna Niguel, CA 92477

FireQC

[1 Ne

4. Transportation (indicate air or ground):

Ambulance Service Location Contact Number Level of Service
Falek Amhulance 28241 La Paz Road, Laguna Niguel, CA 92677 (FireQC BLS
OC Fire Medic Unit Local Resource FlreQOC ALS
5. Hospitals:

Address, Travel Time
. Contlf.;ct Nurnber(s) Trauma | Bumn

_ Hospital Name Lat & Long Helipad requency Air | Ground | Center | Center | Helipad
Mission Hospital, Mission Vigjo |27700 Medical Centor Road | 949-364-1400 Smin_ [10min | Level 2 0 ¥
Mission Hospital, Laguna Beach  [31872 Coast Highway 049.499-1311 5 min 16 min [:]
OC Global Med. Ctr, Santa Ana | 1001 N Tustin Ave 714-953-3500 10min j20min  [Level 2 2

6. Special Medical Emergency Procedures

Line Emergency
Crew Supervisor will contact Division Sugervisor with patlent
complaint/condition and location.
- Divislon Group Supervisor Contacts:
1. Closest EMS resource
2. Communicaticns Unit
= Communications Unit Contacts:
1. Ground or Air ambulance as reguested,
2. Qperations
3. Safety
4. Medical Unlt
- Divisien Supervisor or designee will serve as point of contact and
run medical emergency on assigned channel,
1. A pre-assigned tactical frequency (i.e. CALCORD) should ba used
for W1 and only for duration of the emergency.
- Communlcations Unit will clear the Command channel for emergency
traffic as needed for duration of the need.

Camp Emergency
Contact Medical Unit with patlent complaint/condition and location,
Medica! staff will respend to stabilize the patient,
- Medical Unit contacts
1, Communicaticns
2. Safaty
3. Logistics
4, Cperations
5. Crew Superviscr
6. Comp/Claims

Injury Reporting Procedures

Nature of Injury:
Location of Patient:

Point of Contact:

Transportation Requested by: Air_____ Ground

Point of Pick-Up:
Lat: Long:
Patient Unit ID:
Is an EMT with Patient: Yes. No
Age: Sex: Male Female

All Emergencies -~ Secure the area and identified
witnesses for later investigation. Keep accurate log
of events.

[ check box if aviation assets are utilized for rescue. if assets are used, coordinate with Air Cperations.

i i . t
7. Prepared by {(Medical Unit Leader}: _ . e

Jon Fugitt ISlgnature: —_
8. Approved by (Safety Officer): é///

Jon Fugitt | Signaturé: _/’%? e
ICS 206 _— DatefTime: | =7




UNIT LOG (ICS 214)

1. Incident Name: .|% Operational Period: | Date From: | 5/12/22 | Date To: | 5/13/22
Coastal Time From: 0700 |TimeTo:} Q700
3. Unit Name/Designators |4 Unit Loader (Name and ICS Position) =
5. Personnel Assigned/Designators
NAME ICS POSITION HOME BASE

6. Activity Log {Continua on Reverse)}

TIME

MAJOR EVENTS

7. Prepared By.

|Date/Time:

NIMS AP




UNIT LOG CONT. {ICS 214)

1. Incident Name: S 2. ng@tigqglr Pgrig}d: ,5'3,3*1‘ From: 5/12/22___I_D_g§t?_Tq: : _5/13.’22
Coastal | Time From; G700 |Time To: . 0700

6. Actlvity Log

TIME MAJOR EVENTS

7. Prepared By: !Date/Time: NIKS P




