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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name:

Coastal

2. Operational Period:

Date From: 5/15/2022 Date To:

0700

5/16/2022

Time From: 0700

Time To:

3. Objective(s):

Management Objectives

- Provide for emergency personnel and public safety at all times.

- Ensure COVID-19 precautions and best practices are met at all times.

- Protect property, improvements, and infrastructure.

- Ensure coordinated, timely and accurate release of public information.

- Foster and maintain relationships with all cooperators and stakeholders.

- Protect economic, natural, cultural and heritage resources.

- Maintain fiscal accountability and keep costs commensurate with values at risk.

Control Objectives

“ Keep the fire North of Crown Valley Pkwy

" Keep the fire South of Top of the the World

~ Keep the fire East of Pacific Coast Highway

~ Keep the fire West of Alicia Pkwy

General Situational Awareness:

Be aware of compromised structures.

Be aware of public and media in repopulated areas.

Be aware of steep terrain.

Stay hydrated as temperature is forecasted to rise.

5. Site Safety Plan Required? Yes (0 No

Approved Site Safety Plan(s) Located at:

6. Incldent Action Plan

¥ IcS 203 ICS 215A ] 1cs205A 0

ICS 204 ICS 220 []  Training Message O
ICS 205 Facility Maps (] Travel Map ]
ICS 206 Weather Forecast 5{3 Demob Plan D County Health Message
ICS 208 Fire Behavior ]

Finance Message

8 s _— 7.7 4

7. Prepared By:

ICS 202

David Newell (t)
8. Approved by Incident Commander:

Position/Title: PSC
Ron Roberts OCFA,

Signature: < f)éfy//"/y/ P
Signature: 7/\—1"7\_’/67% -

NIMS IAP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

2. Operational Period: Date From: 5/15/2022 Date To: 5/16/2022
Coastal Time From: 0700 Time To: Q700
3. Incident Commander(s) and Command Staff: 7. Operation Section:
Ron Roberts OCFA,
IC/UC's | Virgil Asuncion OCSD Operations | Tim Perkins
Deputy | Shane Sherwood Deputy Operations
Safety Officer|Jon Fugitt Night Ops [ Nate Arellano
Information Officer | Eric Blaska Staging Area
Liaison Officer [Rob Capobianco Branch
4. Agency/Organization Representatives: Division/Group AlLIM/IZ Matt Levesque, Jason Taylor (t)
Agency/Organization Division/Group FSR Gregg Bratcher
Cal Fire Jeff Veik Division/Group
Cal Fire Bryan White Division/Group
Cal OES David Stone Division/Group
Laguna Beach Fire Crissy Teichnann Branch 1l
So Cal Edison Troy Whitman Division/Group
South OC Wastewater |James Burror Division/Group
So Cal Gas Theresa Palmer Division/Group
Moulton Niguel Water |Adrian Tasso Division/Group
Orange County Parks |Brad Barke Division/Group
Branch ]
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch v
Division/Group
5. Planning Section: Division/Group
Chief [ David Newell (t) Division/Group
Deputy Division/Group
Resource Unit| Gordon Levine (t) Division/Group
Situation Unit Branch \'
Documentation Unit Division/Group
Demobilization Unit Division/Group
GISS Division/Group
FBAN Division/Group
IMET Division/Group

Training Tech Spec

Air Operations Br:

anch

Director:

Air Support Group Supervisor

Air Tactica

| Group Supervisor

6. Logistics Section

Helibase Manager

Chief| Scott Ashbach
Deputy | Robert Washburn 8. Finance/Administration Section:
Facilities Unit | Mark Mollet Chief|Julie Nemes, Penny Wu
Ground Support Unit Time Unit
Communications Unit | Eric White Procurement Unit
Medical Unit|Jon Fugitt Comp/Claims Unit
Cost Unit
SEET N L
Prepared By: Name: David Newell () Position/Title: PSC Signatuéz, / // il V//-/V7_
ICS 203 Date/Time: 5/14/2022 2300 hou { {

NIMS IAP




Forecast;

Spot Forecast for Coastal Fire...Orange County Fire Authority
National Weather Service SAN DIEGO CA
707 PM PDT Sat May 14 2022

Forecast 1s based on forecast start time of 1900 PDT on May 14,
If conditlions become unrepresentative...contact the Naticnal Weather
Service.

.DISCUSSION...

Slightly cooler with higher relative humidity on Sunday. Temperatures
rise into the lower 70s while afternoon humidity only falls to near
55 percent. Light winds will again turn to the south-southwest and
increase late Sunday morning, with gusts up te 15 mph starting after
9 AM. Stronger southwesterly to westerly winds are expected along
nearby ridges, with gusts to 20 mph expected. Winds will remain a bit
elevated overnight while gradually turning more to the south and
southeast. Very good humidity recovery is expected Sunday night, with
patchy fog posgsible overnight,

. SUNDAY. ..

Sky/weather......... Partly cloudy.

Max Temperaturs..... Around 73.

Min Humidity........ 55 percent.

Eye Level Winds..... Light winds becoming south-southwest 5 to 10 mph

with gusts to 15 mph after 9 AM.
Wind (20 £ft)........

Slopa........ PR Light winds becoming upslope 5 to 10 mph with gusts
to 15 mph in the afterncon.

Ridgetop........ ...Light winds beccoming west 5 to 10 mph with gusts to
20 mph,

L0 0 percent.

N 1.

Mixing Height....... 500-1000 ft AGL.

Transport Winds,....Scuthwest 5 to 10 mph.

. SUNDAY NIGHT...

Sky/weather......... Partly cloudy...becoming mostly cloudy. Patchy
fog possible late Sunday night.

Min Temperature..... Around 5b,

Max Humidity........ 9% percent.

Eye Level Winds..... South-scuthwest winds 5 to 10 mph becoming

gsouth-southeast overnight.
Wind (20 ft)........

Slepe..............830uth winds 5 tc 10 mph with gusts to 15 mph.
Ridgetop........... South winds 5 tec 10 mph with gusts to 20 mph.
O 0 percent.

AL, e i e, 1.

Mixing Height,......500 ft AGL.

Transport Winds..... Southeast - to 10 mph.

58

Forecaster...BRIAN ADAMS
Reguested by...David Newell
Type of request...WILDFIRE
.TAG 2211957.0/8GX

.DELDT 05/14/22




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION/BASIC
1. Incldent Name: _ 2, Operational Period: " {3. Branch Division
Coastal D'ate From: 05/15/22 Dlate To: 05/16/22 AILIM/Z
Time From: 0700 Tima To: 0700
4. Operations Personnel: . : Page 1 of 1
Operations Secticn Chief: | Tim Perkins Night Ops: | Nate Arellano

Branch Director: Branch Safety:

Division/Group Supervisor:} Matt Levesque, Jason Taylor {t) Ajr Aftack:

5. Resources Assigned: ** Resources Below in Bold are 12 Hour ** .

Resource Identifier ALS |LWD Lsader Personnel | Request# |Hours Reporting Location

STA ORC 1405A Cheyne Maule 21 E-52 0700-1900

STC ORC 1410C Neal McCann 21 E-43 0700-0700

ENGS ORC P7 2 1900-0700

ENG6 ORC P18 2 18000700

ORC CREW 1 Daniel Kamakani 19 c-9 0700-1900

SOFR RUSSELL Jeff Russall 1 0700-1800

FEMP COCKRUM Patrick Cockrum 1 0700-1900

6. Work Assignments:

100% mop-up.

Hold and improve control lines.

Mop up all visible heat sources.

Back haul excess trash/hose/water

7. Special Instructions:

8. Communications : : _

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

QC ACCESS 1 COMMAND 151.0850 | 136.5(T4) | 159.0000 136.5 (T4) |tone4

VFIRE 22 2 TACTICAL 154.2650 | 156.7 {T6) | 154.2650 156.7 (TB) |TonEs

A/G CDFT15 14 JAIRTO GROUND| 159.2700 [192.8 (T18)| 159.2700 | 192.8 (T16) |ToNE 18

CALCORD 15 MEDICAL 156.0750 | 156.7 (T6) | 156.0750 156.7 (T6) |ronEs

AIRGUARD 16 AIRGUARD 168.6250 168.6250 110.9(T1) |EMERGENGY

9, Prepared by: Name: Gordon Levine (1) RESL w/ -
Signature: Wa/

ICS 204 Datef/Time: 5/14/2022 2200 Personnel Count; 67

NIMS [AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

ASSIGNMENT LIST (ICS 204 WF)

ICS 204

Date/Time: 5/14/2022

2200

Signature; %b%&/

1. ncident Name: 2, Operational Period: 3. Branch "Division
Coastal Date From:  05/15/22 Date To: 0516122 FSR
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1
Operations Section Chief: |Tim Perkins ngh.t Ops: | Nate Arellano
Branch Diractor; Branch Safoty:
‘Dlvlsloanroup Supervisor: ! Gregqg Bratcher B Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# (Hours Reporting Location
STG RRU 9313G Dave Greywal 41 c-5 07001900
STG RRU 9315G Christopher Tate 15 Cc-7 0700-1900
DOZ2 ORC DOZER 2 2 E-36 0700-1900
DOZ2 ORC DOZER 3 2 E-37 07001900
EXCA ORC EXCAVATOR 2 E-24 0700-1900
SKID ORC SKID STEER 2 E-69 0700-1200
FSRS CRC ERICKSON Dave Erickson 1 0700-1800
6. Work Assignments:
Back haul excess trash/hose/water
Implement suppression repair plan
7. Special Instructions:
8. Communications , _
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
OC ACCESS 1 COMMAND 151.0850 | 136.5 (T4) | 159.0000 136.5 (T4) |Tone4
VFIRE 23 3 TACTICAL 154.2950 | 156.7 (T6) | 154.2950 156.7 (T6) |TonEs
A/G CDF T15 14 |JAIRTC GROUND| 159.2700 |192.8 (T16)| 159.2700 | 192.8 (T16) |ToNE 16
CALCORD 15 MEDICAL 156.0750 | 156.7 (T6) | 156.0750 156.7 (T6) |[TonEs
AIRGUARD 16 AIRGUARD 168.6250 168.6250 110.9 (T1) |EmereENCY
9. Prepared by: Name: Gordon Levine (t) RESL

Personnej Count:

65

NIMS AP

GONTROLLED UNCLASSIFIED INFORMATION//BASIC




SAFETY MESSAGE/PLAN (ICS 208)

1. Incident Name: Coastal Fire 2. Operational Period: Date From: 5/15/22 Date To: 5/16/22
Time From: 0700 Time To: 0700

3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan:

REDUCING RISK WHILE DRIVING

Keep your seat belts on, Keep your eyes on the road, Keep your speed down,
Drive defensively, anticipate traffic where you have poor sight lines.

Expect to see locals and non-fire traffic on the roads traveling fast.

Use headlights and warning lights when in poor visibility conditions.

Watch for debris and road hazards where rolling material impacts roads and
where firefighter operations are occurring.

s & @& & ¢

MAJOR HAZARDS AND RISKS
STEEP TERRAIN ROLLING MATERIAL HEAVY EQUIPMENT
FATIGUE DEHYDRATION HAZARD TREES

UNSUPPORTED WALLS BYSTANDERS COMPLACENCY

Risk Management

Keep risks commensurate with the benefit.
Utilize the Risk Management
Process found on page 1 of the IRPG.
¢ Recognize that no injury is worth
the ground you are working.
¢ Everyone is entitled to a round trip ticket. Bring them home healthy.

L

4. Site Safety Plan Required? Yes[ | No[ ]
Approved Site Safety Plan(s) Located At:

5. Prepared by: Name: Jon Fuqitt Posttion/Title: SOF3 Signature: ey Fugets

ICS 208 IAP Page Date/Tlme; 5/14/22
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MEDICAL PLAN

1, INCIDENT NAME
Coastal Fire

2 0KTE
PREFARED
6/14/22

| 5. oPERATIONAL PERIOD

S1BR22-5/16122
Q7000700

3 TIME
FREPARED

L&30%

PARAMEDICS
YES | NO__

LOCATION

128241 La Paz Road, Laguna Migucl, CA 92677

A AMEULﬁMGE EERVECES

X

NAME LQG‘&TION PHONE F"ﬂ\Rﬁ\i‘u EDICS
[VEE | NG
Falck Ambrlunce Day/Night Ops OC Firg Cotmad 1 X
Charpel
£C Fire Medic Linlt Eoeal Resoirie O Fire Cmmnand X

} "z e o )
Corewr Suprerwlser wil] vontagt Divislon Supervisor with poalient
eorpdaini/cosdiien amd locution.

]
&

o [Hviston/Crowp Supervisor confaces
b Clossst BMS esourge
2 Cotniinications Tnit
»  Commusications Uni contocts:
B Cround or A ambibinge g voqoasted
i Opeslions
3 Baluy
4. Mm!ieml-l.!nll
= [Hviston Suparasoror desigues wil serve s poin of ot mnd
run msisdlieea] eaergetiy on JLu'il;,',md eharyi].
L Agweassigiod fadtiedl Teedieney o CALLORD
shanbd b sssed G TWE gnd only foe durstion Gf hoed,
s Cgmmunipaeions Unit will close eormiipad chanael e omeiency

traflic ns neaded md aidy G durstion of need,

{_mimul Wedinnl U:m wi lh pratizan. voanpheintsomditie saud Jovution, Modical
SET Wit reapond to stalilize inchilann

NAME LOCATION |__PARAMEDICS
. YES NO
TFalek J%mbulance - 28241 La Paz Road, Laguna Nigucl, CA 92677 X
NAME ADDIRESS _ TRAVEL TIME PHEINE HELIPAD | HURN CENTER
M fat Channel , _ AR GRND ) YES | NO | ¥E3 | NOQ
Ilission Mospital, 27700 Medical Centet Roud, 5 min, 10 i, | B49-364. X X
Missien Viegjo (Level IT | Mission Viejo ' 1400
Trauma) . _ _ |- e - .
Missfon Hospital, 31872 Const Highway, Laguria 5 1min. 13 oy, | 949499 X X
Lamuia Beach Beagh 1311
{Emdrgency Medical
Carg) | |
0 Global Medical | 00T N Tastin Ave, Sante Ang | 0wl | 20 min. | 714-953- X X
Center (level 11 Travma, | E 3504

NATURE OF INJURY
LOCATION OF PATIENT
POINT OF CONTACT
TRANSPORTATION KEQUESTED BY:ALL
| POSNT OF PICKED_

LAE LONG
PATIENT UNKE 1D

18 AN EMT WITH PATIENT: YES _
AGE
SEX:MALE

L GROUND

—NO

FEMALE

ALL EMERGENCIES—Secuie the area
and identify witnesses for later
investigation. Keep an aceurate log of

o Mediod Uit eontacis:
1. Cromminelos fomg events,
3. Bafury
3 Logistics
de peraions
3. Croow Supervisor
G, Compa/Claims
!CS 203 2. PREPARED BY: {(Madical Unit Eeaclar) 10, REVIEWED BY: [Saloly Oticar)
Ry 03112) - r.hm Pug;ty SDES 7 Jom-Fugist, SOE3= ﬁ%ﬁ Fagiv?




MEDICAL PLAN (ICS 206 WF)

Medical Incident Report
FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT
INJURED PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND
ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: "Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the
Trout Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED/PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
7 Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 32 burns more than 4 palm sizes, heat stroke, disoriented.
Severity of Emergency / g 3 Q % 2
Transport Priority O YELLOW /PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.

0O GREEN / PRIORITY 3 Minor Injury or ililness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Nature of Injury ar
lliness & Brief Summary of Injury or lliness
Mechanism of (Ex: Unconscious, Struck by Falling
Injury Tree)
. Air Ambulance / Short Haul/Hoist
Evacuation Request Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
] Geographic Name + Medical
Incident Name (Ex: Trout Meadow Medical)
On-Scene Incident Commander Name of on-scenea!nc of Incident within
Incident (Ex: TFLD Jones)
] Name of Care Provider
Patient Care {EX.' EMT Smrfh)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. EVACUATION PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/fluid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NA
c*
COMMAND
AIR-TO-
GRND
TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead..

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETAs of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act
Decisively.




OCFA INCID
MANAGEMENT TEAM 3

Ron Roberts — INCIDENT COMMANDER

Coastal Incident
CA-ORC-060975

DEMOBILIZATION PLAN - SUMMARY
GENERAL INFORMATION

The Demobilization Plan is developed to facilitate the orderly removal and checkout of resources on the incident. Surplus

Personnel are available for release if they have rested for a minimum of 8 hours, are cleaned up, outfitted and have a vehicle
ready to depart to their next destination.

GENERAL GUIDELINES

NO RESOURCES WILL LEAVE THE INCIDENT UNTIL AUTHORIZED TO DO SO BY THE DEMOB UNIT.

Efforts will be made to ensure that all released personnel arrive at their destination prior to 2200 hours.

All Resources will arrive at the Demobilizations Unit at their scheduled time Only.

All government and hired vehicles leaving the incident will have a safety inspection. If a vehicle is within 1,000 miles of a

“B" service, it is the responsibility of the resource to contact Ground Support and have an oil change prior to their
scheduled demobilization time.

All Rental Vehicles will receive a safety inspection prior to leaving the incident.

o Alltrainees are to keep their time up to date and report to the Training Specialist with their task books and evaluations
prior to completion of the demobilization process.

o All strike team leaders are responsible to call South Ops at 1-800-237-3703 immediately upon being released from the
incident

© 0 0 0

o]

RESPONSIBILITIES

Unit Leaders will declare resources excess to their Section Chief. Section Chiefs will declare excess resources to the
Planning Section Chief through the Resource Unit Leader. This should be done 36 hours in advance of anticipated release.
Use the Declaration of Excess Resources sheet or General Message Form (1CS-213) to list all excess resources.
Include the resource name, request number, name of person, date and time of declared excess, and time in which the
resource will be eligible to leave. Send to the RESOURCE UNIT where the resource will be determined to be surplus to the
incident. Surplus resources will then be able to report to the DEMOB UNIT, receive a Demobilization Checkout Form (ICS
221), get the appropriate ICS 221 signatures, and then return the completed ICS 221 to the DEMOB UNIT prior to final

release or reassignment. Resources are not to contact South Ops or the expanded dispatch center unless instructed to do so by
the Demabilization Unit.

RELEASE PRIORITIES

Organized fire departments

OES engines

Hired personnel and equipment
Other agencies (USFS, BLM, etc.)
Out of region CAL FIRE forces
Within Region CAL FIRE Forces
Unit CAL FIRE Forces

TUOyn b L0 I

TRAVEL INFORMATION

All resources will meet agency specific requirements on hours of travel per day. For CAL FIRE hand crews, a full 24 hour reset
period shall be adhered to before departing from the incident. After a crew’s last operational period they shall begin the

demobilization release procedure during their 24-hour off shift. In addition, they must use the following complete 24-hour
period as reset time before they depart from the incident.



UNIT LOG (ICS 214)

1.I_ncident Name: _ _ | 2. Operational Period: ;Darterlj‘rom; . B/15/22 :Date To:  5/16/22
COASTAL - Time From: T 0700 !TimeTo. 0700
3. Unit Name/Designators 4. Unit Leader (Name and ICS Position)
§. Personnel Assigned/Designators
NAME ICS POSITION HOME BASE

6. Activity Log {Continue on Reverse)

TIME

MAJOR EVENTS

7. Prepared By:

Date/Time:

NIMS 14P




UNIT LOG CONT. {ICS 214)

1. Incident Name: 2. Operational Perlod: | Date From: | 5/15/22 |Date To:’j 5M6/22
7 COASTAL Time From: 0700 Timef&:rﬁ 0700
6. Activity Log
TIME MAJOR EVENTS

7. Prepared By:

: Date/Time:

i NIMS 1AR




