INCIDENT ACTION PLAN
HIGHLAND INCIDENT

CA-RRU-160976

% <?;R|ver51de County

&

zr’l’bﬁmagem

Thursday

OPERATIONAL PERIOD

11/2/2023 0700

to
11/3/2023 0700






INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 11/2/2023 Date To:  11/3/2023
Highland Time From: 0700 Time To: 0700

3. Objective(s):
Management Qbjectives
- Provide for emergency personnel and public safety at all times
- Protect property, improvements, and infrastructure
- Ensure coordinated, timely, and accurate release of public information
- Foster and maintain relationships with all cooperators and stakeholders.
- Protect economic, natural, cultural and heritage resources.
- Maintain fiscal accountability and keep costs commensurate with values at risk.
Confrol Objectives
- Keep the fire North of Riverside and San Diego County Line
- Keep the fire South of Lake Riverside
- Keep the fire East of De Portola Road
- Keep the fire West of Puckit Drive
General Situational Awareness:
5. Site Safety Plan Required? Yes 0 No
Approved Site Safety Plan(s) Located at:
8. Incident Action Plan

72 1CS 203 ICS 215A {7 1cs205A i+

iCS 204 ICS 220 §4 Training Message [}
ICS 205 Facility Maps 1 Travel Map 1

ICS 206 Weather Forecast | | Demob Plan I { County Health Message

{1 1cs208 Fire Behavior P2 Finance Message 2 jcs214 /—\
7. Prepared By: Chyis Burch Position/Title; PSC Signature:
8. Approved by Incident Commander: Todd Hopkins Signature:
ICS 202 NIMS (AP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

Highland

2, Operational Period: Date From:

114212023

Time From: 700

Date To: 11/3/2023

6700

3. Incident Commander{s] and Command Staff:

7. Operation Section: -

Time To:

IC/UC's | Todd Hopkins/ Jason Sexton Operations | Justin McGough
Deputy |Josh Janssen Deputy Operations | Deano Esades
Safety Officer | Barry Owens/ Craig Kodat (T} Night Ops | Andrew Bennett/ Abduf Ahmad
Information Officer|J. Larusso/ R. Egan (T)/ T. Shootls (T) Staging Area
Liaison Officer|G. Bratcher/ D. Olson/ L. Olson (T) Branch i Ron Janssen/ Rob Peterson (T)
4. Agency/Organization Representatives: Division/Group A Evan Bernardo
Agency/Organizafion Name Division/Group B/IC Ralph Tovar
BLM Garth Crow Division/Group M Steve Krisman
CAl OES Greg McKeown/ Chris Cox Division/Group
SCE Kyle Gordon Division/Group
CDCR Lt Shaun Gallow Branch \ Jim Topeleski
USFS Cindy Petrich/ Clint Green Division/Group W Andy Grzywa
Riv Co EMD Camille Collins/ Branden Boyd Division/Group X Brandon Willson/ Ryan Rolston (T)
CHP Capt Jason Pennerf Sgi Eric Nicholas Division/Group Y Jeff Roberts
Animal Services Lesley Humnekens Division/Group
Hernet Fire Ryan Webb Division/Group
BIA/SCA Earl Wilson Branch
CalTrans Daniet Lopez Division/Group FSR Mati Escandel/ Ferris (T)
CAL FIRE RRU Robert Fish Division/Group
Division/Group
Division/Group
Division/Group
Branch
Division/Group
5. Planning Section: Division/Group
Chief | Chris Burch / Brian Torosian {T) Division/Group

Deputy Division/Group

Resource Unit}Jordan Abeel (T) Ben Krone (T) Division/Group
Situation Unit]Dorus Van Goidsenhoven Branch
Documentation Unit|Claudia Soiza Division/Group

Demobilization Unit

Jose Abasolo {T)

Division/Group

GISS [Alberto Gonzales Division/Group
FBANTim Chavez Division/Group
IMET Division/Group
Training Tech Spec{Ciaudia Soiza Alr Operations Branch Director:

REAF

LaReina Van Sant

Air Support Group Supervisor

Air Tactical Group Supervisor

6. Logistics Section . .

Helibase Manager

Mifford Ferguson

Chief
Supply Unit}Steve Rose 8. Finance/Administration Seclion:
Facilities Unit|{Curtis Carter ChiefiMo Tenorio
Ground Support Unit | Jeremy Christofferson Time Unit
Communications Unit| Ken Parker Procurement Unit [ Tim Myers
Medical Unit|Josh Fudge Comp/Claims Unit | Matt Gibaldi

Cost Unit

Cora Maga-Lafaele

)

Prepared By: Name:
ICS 203

Chris Burch Position/Title:

Date/Time:

PSC Signature;

11/1/2023 2300 hours

NIMS IAP




FNUST76 KSGX 012341
FWSSGX

Spot Forecast for Highland Fire...CALFIRE/RIVERSIDE COUNTY FIRE
National Weather Service San Diego CA
441 PM PDT Wed Nowv 1 2023

Forecast is based on forecast start time of 1%00 PDT on November 01.
If conditions become unrepresentative, contact the National Weather
Service.

.DISCUSSION,. ..

Easterly offshore winds tonight and Thursday morning becoming
iight and variable midday Thursday, then light westerly in the
afternoon. Humidity wilil remain low this week, with only a minor
upward trend Friday and Saturday as the flow turns weakly onshore.

. THURSDAY. ..

Sky/weather......... Mostly sunny (0-10 percent).

Max temperature..... Around 82,

Min humidity........ 9 percent.

Eye level winds.....Southeast winds 5 tc 8 mph with gusts to

14 mph in the morning becoming light,
then becoming northwest 5 to 9 mph in the
afterncon.
Wind (20 £t)........

Slope/valley....... Southeast winds 5 to 10 mph with gusts to
14 mph in the morning, becoming light early
in the afternocon, and then northwest 5 to 9
mph in the afternoon.

Ridgetop...... ... Southeast 10 to 15 mph becoming east
5 to 10 mph midday, then shifting northwest
in the afternoon.

CWR....... e e 0 percent.

L 1.

Mixing height..... ..4900 ft AGL.

Transport winds.....East 3 to 10 mph shifting to the northwest 2 to

9 mph in the afternocon.

TIME (PDT) 6 AM 9 aM NOON 3 M
Sky (8).........11 11 5 5
Weather cov.....

Weather type....NONE NONE NONE NONE
Tstm cov...uo....

Temp.«ovvv. R 6l 78 82

24 26 16 9 10

20 FT wind...... SE 7G13 SE 7611 SE 3Go NW 7G1l2
Eye level wind..SE 5G9 SE 4G8 SE 2G5 NW 5Go
Ridgetop wind...E 10 E 10 E 5 NW 5
CWR. .o vie i a e v 0 0 0 0

LAL. . e i n s 1 1 1 1




. THURSDAY NIGHT...

Sky/weather.........Mostly clear {(0-10 percent).

Min temperature..... Around 51.

Max humidity........ 29 percent.

Eve level winds..... Light winds.

Wind (20 ft)........

Slope/valley....... Light winds becoming east arcund 5 mph eariy in

the morning.

Ridgetop. ... un.. Northwest 0 to 5 mph.

L 0 percent.

AL, . i e 1.

Mixing height....... 300 £t AGL.

Transport winds.....Northeast 4 tc 8 mph.

TIME {PDT) 6 PM 9 pPM MIDNGT 3 AM

Sky (%$}.........3 3 7 7

Weather cov....,.

Weather type....NONE NONE NONE NONE

Tstm cov........

TemD. v w12 60 57 54

RH.....oovvvinnn 16 23 24 26

20 ¥T wind...... N 3G7 E 2G6 E 3G6 E 3G7

Eye level wind..N 2G5 E 1G5 E 2G5 E 2G5.

Ridgetop wind...N 5 NW 5 NW 0 NW 0

CHR....vviin v 0 0 0 0

LAL. v i i it i ie s 1 1 1 1

55

Forecaster...MARK MCEDE

Requested by...Tim Chavez

Type of regquest...WILDFIRE

LTAG 2324132.1/8GX

DELDT 11/81/23

.FormatterVersion 2.0.0

.EMAIL dorus.vangoidsenhoven@fire.ca.gov




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 3 TYPE OF FIRE:  WILDFIRE
FIRE NAME: HIGHLAND OPERATIONAL PERIOD: 24 HR Nov 2, 2023
DATE ISSUED:  11/1/2023 TIME ISSUED: 1900
UNIT: RIVERSIDE CAL FIRE SIGNED: e
Typed/printed: Tim Chavez FBAN""
INPUTS
WEATHER SUMMARY:

A LITTLE LESS WINDY AND A LITTLE BETTER HUMIDITY RECOVERY AT NIGHT. STILL VERY DRY
DURING THE DAYLIGHT HOURS. BATTLING WINDS IN THE AFTERNOON. SEE SPOT FORECAST
ATTACHED.

OUTPUTS
FIRE BEHAVIOR

GENERAL: DEAD FUELS IN ALL SIZE CLASSES. ARE DRY FROM RECENT HEAT AND LOW
HUMIDITY. THE AREA HAS RECEIVED UNUSUAL AMOUNTS OF RAINFALL THIS SUMMER BUT THE
DEAD FUEL COMPONENT IS HIGH DUE TO THE AGE OF THE FUELS. SMOLDERING DUFF UNER
ROCKS AND ROLLOUT ON STEEP SLOPES WILL BE A HAZARD. LIVE FUEL MOISTURE IN THE 70-
80% RANGE IS ABOVE NORMAL FOR NOVEMBER. ENERGY RELEASE COMPONENT IS AT THE 72"°
PERCENTILE. BURNING INDEX 1S AT THE 87™ PERCENTILE. 10- HOUR FUELS ARE WELL BELOW
AVERAGE AND 100- AND 1000- HOUR FUELS ARE ABOVE AVERAGE FOR THIS TIME OF YEAR.

SPECIFIC:

DIVISION A,B,C

NO MOVEMENT ANTICIPATED. SOME AREAS OF UNBUNED OR SCORCHED CANOPY WILL PRESENT A
HAZARD TO THE LINE.

DIVISION M,W
FIRE 1S HOLDING IN LIGHTER FUELS. ROLLING MATERIAL 1S A HAZARD.

DIVISICN X,Y

WITH A FEW HOURS OF SEA BREEZE THIS AFTERNOON, THE EAST AND NORTH FLANKS WILL BE WIND
TESTED. ANY SMOLDERING FUELS NEAR THE LINE COULD IGNITE UNBURNED BRUSH FUELS RESULTING IN
REBURN. ROCKS COULD HIDE SMOLDERING DUFF.

AIR OPERATIONS:
VISIBILITY SHOULD BE GOOD. BATTLING WINDS COULD RESULT IN EDDYS ON RIDGETOPS.

SAFETY

e EXTREMELY HIGH IGNITION PROBABILITY IN CURED GRASS FUELS WILL RESULT IN RAPID
SPREAD AND HIGH FLAME LENGTHS iIF A SPOT OCCURS.

+ DON'TLET YOUR GUARD DOWN. TRAGEDIES HAVE OCCURRED MANY TIMES IN LIGHT
FUELS DURING MOP UP.

e THE SWITCH TO SEA BREEZE COULD BE ABRUPT WITHOUT MUCH WARNING. LOOK FOR
INDICATORS OF DECREASING VISIBILITY AND FAIR-WEATHER CUMULUS CLOUDS AT THE
GUST FRONT.

Updated: March 2002




SAFETY MESSAGE
We Are ALL accountable for SAFE behaviors.

INCIDENT: HIGHLAND CA-RRU-160976 DATE: 11/02/2023
TIME: 0700-0700

Situational Awareness at All Times!
When It comes to Safety, The only thing worse than being oblivious to the unknown is jgnoring the obvious....

Weather: Monitor weather conditions as they may change quickly. Be cognizant with wind speed
and direction accompanied by low humidity. Evening hours temperatures may be cooler.

Steep Slopes/Rocky Terrian/Rolling Material: Watch your footing while hiking in steep terrain.

Watch your footing when traversing rocky areas. Be careful of loose rolling debris. Maintain
Situational Awareness.

Personnel: Manage yourself and those around you for fatigue. Drink fluids frequently and eat
nutritious food regularly. As fatigue increases, injuries tend to increase also. Keep an eye on your
crew and partner. Stay engaged and make smart decisions.

Driving: Slow Down! Drive defensively. Expect the unexpected around every curve, Drive with
headlights and seatbelts on. There are narrow roads with limited passing room. Coordinate your
movements on one-lane roads. Use warning devices when operating near traffic. If you are in an
area with low visibility slow down! Drive slowly in or near base camp.

Complacency: All PPE must be worn when working on the fire line. Always wear appropriate eye
protection. Mop up requires your situational awareness even without active fire, Unburned fuels
can re-ignite suddenly and turn against you.

Mop Up: Conduct a thorough briefing for all personnel. Use all PPE, including eye protection.
Maintain proper spacing. Be alert for stump holes. Evaluate unburned islands and stay alert.

Air Support: Keep personnel out of drop zones. When requesting air support, remove personnel
from the area prior to air operations.

Review your ICS 206 and know what to do in the event of a medical emergency.

Lookouts, Communication, Escape routes, Safety Zones

Incident Safety Officer: Barry Owens = 40 | Incident Commander; Todd Hopkins




INCIDENT ACTION PLAN SAFETY ANALYSIS (I1CS 215A)

1. Incident Name: 2. Incident Number:
HIGHLAND CA-RRU-1609786

3. Date/Time Prepared: 4. Operational Period: Date From: 11-02-2023 Date To: 11-03-2023

Date: 11/01/2023 Time: 1800

Time From: 0700 Time To: 0700

5. Incident Area } 6. Hazards/Risks

7. Mitigations

ALL Driving Hazards

Drive defensively! Expect the unexpected around every
curve, Drive with headiights on. Watch for civilian traffic in
the area. Drive cautiously in Camp watch for staff!

ALL Fire Behavior

Monitor current and expected weather conditions and
forecasts. Ensure that ALL personnel receive a thorough
briefing every shift. Adhere to 10 Std Orders, 18 Situation

ALL Steep, uneven, and rugged terrain

Watch footing, rolling material. Maintain downhill tool
placement. Monitor proper spacing hetween crew
members when traversing terrain.

ALL Hazard Trees, Dead and Down, Snags

Heads up, look out for hazard trees, evaluate all trees
prior to working under and around them.

ALL Traffic Hazards

Be mindful working near Highway 78. DO NOT TRUST
TRAFFIC. Use caution when traversing steep and
winding roads, be aware of potential of two way traffic.

ALL Complacency

Maintain your situational awareness through the end of
your shift. Be aware of the IW! procedures and plan
accordingly.

ALL Mitd, Dry Temperatures

Stay Hydrated and monitor yourself and crews for signs
of heat related issues. Take appropriate breaks when
needed and document rest and hydration on the 214

ALL Power lines

Follow Power Line Safety guidelines (IRPG pg. 12). Treat
all downed power lines as energized. Flag area around
down power lines and deny access.

ALL Road Conditions

Watch vehicle speeds and be aware of roads that have
become loose due to soif conditions,

ALL Fatigue

Be alert for signs of fatigue and take necessary breaks.
Monitor incoming resources for level of fatigue.

ALL Line Construction

Conduct thoreugh briefing for all personnel.
Ensure L.CES in place prior to engagement.
Utilize risk Management Process

ALL Mop Up

Utilize all required PPE, including eye protection.
Be alert for stump holes and root cavities.
Evaluate unbumed islands/Increase situational awarenes

ALL Ajrcraft

Keep personne! out of drop zones. When requesting air
support, remove personnel from the area prior to air
operations.

8. Prepared by (Safety Officer): Name: Barry Owens

Signature: @@_,/

Prepared by (Operations Section Chief): Name: Deano Esades

L aand

Signature: %
P

ICS 215A | Date/Time: 11/01/2023 1800




ASSIGNMENT LIST (ICS 204 WF) ©O NFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Highland Date From: 11/02/23  Date To: 11/03/23 f A
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Alpha
Operations Section Chisf: | Justin McGough Night Ops: ! Andrew Bennett/! Abdul Ahmad
Branch Director: Ron Janssen/ Rob Peterson (T) Branch Safety: igTimothy Sandifer
Division/Group Supervisor: | Evan Bernardo Air Auack:é B
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |[LWD Leader Personnel | Request# Hours Reporting Location
STC XSD 6411C X Decamp, Rob 18 E-117 0700-0700 ICP

6. Work Assignments:

Mop up 300 ft. in from control lines.
Improve direct fire line.

Perform Tactical Patrol around structures.

7. Special Instructions:
REAF Van Sant, REAF Parker, REAF(T) Rocha and ARCH Merrill will be in all Divisions

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
CDF C3 T15 1 COMMAND/| 151.3400 | (T8) 103.5 | 159.3450 | (T15) 162.2 A Toma 15 /e Repester
CDF T29 3 TACTICAL | 151.1825 | (T17)67.0 | 151.1825 | (T17)67.0 A
CDF A/G 10 14 AG 159.3750 [(T16)192.8] 159.3750 | (T16)192.8 A AIR TO GROUND
CALCCRD 15 TACTICAL | 156.0750 | (T6) 156.7 ] 156.0750 § (T6) 156.7 A
AIRGUARD 16 AIRGUARD| 168.6250 0.0 168.6250 { (T1) 110.9 A .
9, Prepared by: Name: Brian Torosian ‘ PSC(T) Z/ /

Signature: N /
ICS 204 Date/Time: 11/1/2023 2200 / /Personnel Count: 18
NIMS 1AR CONTROLLED UNCLASSIFIED INFORMATIONIBASIC



ASSIGNMENT LIST (ICS 204 WF) O NEORMATIONTBASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Highland Date From: 14/02/23  Date To: 11/03/23 | B/C
Time From:; 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Bravo/Charlie
Operations Section Chief: [ Justin McGough Night Ops: EAndrew Bennett/ Abdul Ahmad
Branch Director. Ron'Janssen/ Rob Peterson (T) Branch Safety: Tlmothy Sandiferww - k
Diviston/Graup Supervisor: Ralph Tovar Alr Attack: | B
5. Resources Assigned: ** Rasources Below in Bold are 12 Hour **
Resource {dentifier ALS |LWD Leader Personnel | Request# Hours Reporting Location
STC SDU 8330C Ciays, John 18 E-87 0700-0700 ICP
STC FKU 9430C Dominguez, John 18 E-86 0700-0700 icpP
ENG3 CNF E322 Domingqgez, Matthew 5 E-47 0700-1800 ICP
ENG3 CNF E330R Rhodes, Mark 5 E-54 0700-1900 Icp
ENG3 CNF E332 Steadman, James 5 E-48 0700-1900 ICP
ENG3 CNF E333 Ysaac, Micaela 5 E-50 0700-1900 ICP
ENG3 CNF E337 Johnson, Brian 5 E-74 07001900 ICP
ENG3 AZ NOG 301 Fernando, Urias 3 E.73 0700-1900 icp
STG BDU 9355G (FF) " Ching, Jacob 28 C-3 0700-1900 ICP
WIT PVT E-75 Fila, Michael 2 E-75 0700-0700 ICP
WIT PVT E-77 Tarello, Craig 2 E-77 0700-0700 ICP
EMPF IHDE X ihde, Brandon 1 0-169 0700-0700 ICP

6. Work Assignments:

Mop up 300 ft from control fines.

Improve direct fire line.

Perform Tactical Patrol around structures.

7. Special Instructions:
REAF Van Sant, REAF Parker, REAF(T) Rocha and ARCH Menill will be in alf Divisions

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mods Notes
Red Mt. Portable Repeater
CDF C3T15 1 COMMAND| 151.3400 {(T8) 103.5| 159.3450 | (T15)162.2 A Tone 15
CDF T29 3 TACTICAL | 151.1825 | (T17)67.0 | 151.1825 | (T17)67.0 A
CDF AIG 10 14 AG 1593750 |{716)192.8} 159.3750 | (T16)192.8 A AIR TO GROUND
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 18 AIRGUARD] 168.6250 0.0 168.6250 | (T1) 110.9 AA
9. Prepared by: Name: Brian Torosian PSC(T)

Signature; /
Personnel Count: 97

CONTROLLED UNCLASSIFIED INFORMATION/BASIC

1CS 204 DatefTime: 11/1/2023 2200

NIMS Jap




ASSIGNMENT LIST (ICS 204 WF) O NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Highland Date From: 11/02/23  Date To: 11/03/23 I M
Time From: 0700 Time To: 0700
4, Operations Personnel: Page 1 of 1 Mike
Operations Section Chief: | Justin McGough Night Ops:| Andrew Bennett/ Abdul Ahmad
Branch Director: Ron Janssen/ Rob Peterson (T} Branch Safely: | Timothy Sandifer
Division/Group Supervisor: Steve Krisman Air Adtack: )
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource |dentifier ALS [LWD Leader Personnel | Request # Hours Reporting Location
STC BDF 6605C Escandel, Jason W 26 E-85 0700-1900 ICP
STF OES 6805F Perna, Tony 16 E-112 0700-0700 icp
STG LAC 1173G {L.G) Smith, Edward 25 C-10 0700-0700 1CP
CRW CNF PALOMAR {IHC) Ortega, Jose 20 c-7 0700-1200 iICP
WIT PVT E-81 Freeman, Steve 2 E-81 0700-0700 iCP

6. Work Assignments:

Construct/hold line utilizing direct tactics.
Mop up 200 fi. in from control lines.
Perform Tactical Patrol around structures,

7. Special Instructions:
REAF Van Sant, REAF Parker, REAF(T) Rocha and ARCH Merrill will be in all Divisions

8. Communications

Name Ch Function Rx Freg Rx Tone Tx Freq Tx Tone Mode Notes
CDF C3T15 1 COMMAND/| 151.3400 | (T8) 103.5| 159.3450 | (T15)162.2 |A o gt e Repeater
CDF T30 4 TACTICAL | 151.3475 | (T17)67.0 { 1561.3475 | (T17)67.0 |A
CDF A/G 10 14 AIG 159.3750 |(T16)192.8] 159.3750 | (T16)192.8 |A AIR TO GROUND
CALCORD 15 TACTICAL | 156.0750 | {T6) 156.7 | 156.0750 | (T6) 156.7 |A MEDICAL CORD,
AIRGUARD 16 AIRGUARD| 168.6250 0.0 168.6250 | (T1) 110.92 |A EMEBGENCY
9. Prepared by: Name: Brian Torosian PSC(T) Z /é

Signature; /
1CS 204 Date/Time: 11/1/2023 2200 / -~ Personnel Count: 89
NIMS AP

CONTROLLER UNCLASSIFIED INFORMATION//BASIC

10



ASSIGNMENT LIST (ICS 204 WF) OO FORMATIONIBASIC.

1. Incident Name: 2, Operational Period: 3. Branch Division

Highland Date From: 11/02/23 DateTo:  11/03/23 Vv W
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Whiskey
Operations Section Chief. ]Justin McGough Night Ops:| Andrew Bennett/ Abdul Akmad
Branch Director: ‘Jim Topoleski Branch Safety: { Shannon Smith

DivisionfGroup Supervisor: ;\Andy Grzywa Air Attack: i

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **

Resource ldentifier ALS |LWD Leader Personnel | Request# [Hours Reporting Location

STC VNC 9325C X Romero, Anthony 17 E-88 0700-0700 iICP

STG SDU 9336G (FF) Vasquez, Ariel 35 c-13 0700-1900 ICP

EMPF MILLER X Miller, Mathew 1 0-196 0700-0700 ICP

6. Work Assignments:

Mop up 200 ft. in from control fines.
improve direct fire line.

Pull hoselays where no longer required.
Perform Tactical Patrol around structures.

7. Special Instructions:
REAF Van Sant, REAF Parker, REAF(T) Rocha and ARCH Merrill will be in all Divisions

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
CDF C3T15 1 COMMAND| 151.3400 | (T8) 103.5 | 159.3450 | (T15) 162.2 A |y Fonerte Repester
CDF T31 5 TACTICAL | 151.3825 | (T17)67.0 } 151.3925 | {T17)67.0 A
CDF A/G 10 14 AIG 159.3750 |(T16)192.8] 159.3750 | (T16) 192.8 A AIR TO GROUND
CALCORD 15 TACTICAL | 156.0750 {{T6) 156.7 | 156,0750 | (T6) 156.7 A
AIRGUARD 16 AIRGUARD| 168.6250 0.0 168.6250 | (T1) 110.9 A .
9. Prepared by: Name: Brian Torosian PSC (T) j/ /‘/

Signature: o el
ICS 204 Date/Time: 11/1/2023 2200 & /F:ersonnei Count: 53
NEMS AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC

11




ASSIGNMENT LIST (ICS 204 WF) OO NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Highiand Date From: 11/02/23  Date To:  11/03/23 v X

Time From: 0700 Time To: 0700

4, Operations Personnel: Page 1 of 1 X-ray

Operations Section Chief: lJustin McGough Night OpsigAndrew Bennett! Abdul Ahmad

Branch Director: Jim Topoleski Branch Safety: Shannon Smith

Divislon/Group Supervisor: ; Brandon Willson/ Ryan Rolston (T) Air Aﬂack:;

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **

Resource |ldentifier ALS |LWD Leader Personnel { Request# {Hours Reporting Location

STC RRU 9310C Scoville, Mark A 16 £-89 0700-0700 ICP

STC QES 6848C X Beckert, Mark F 22 E-116 0700-0700 iCP

STG LAC 1180G (LG) Spindler, Joseph 36 c-11 0700-0700 ICP

STG SDU 9335G (FF) Welcome, Ronald 26 c-12 0700-1900 IcP

DOZ RRU 3141 Thornton, Scolt 2 E-172 0700-0700 ICP

DOZ PVT E-28 Van Goale, Jan 2 E-28 Q700-0700 ICP

W/T PVT E-76 Lepman, Andrew 2 E-786 0700-0700 ICP

W/IT PVT E-80 Hurt, Summer 2 E-80 0700-0700 iCP

W/T PVT E-83 Mendoza, Julio 2 E-83 0700-0700 iCP

EMPF SETTER X Setter, Kyle 1 0-166  [0700-0700 ICP

6. Work Assignments:

Assess need for contingency lines.

Improve direct fire line.

Mop up 200 ft. in from conirol lines & pull hoselays where no longer required,
Perfarm Tactical Patrol around structures.

7. Special Instructions:
REAF Van Sant, REAF Parker, REAF(T) Rocha and ARCH Merrill will be in all Divisions

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Made Notes

CDF C3 T15 1 |commanp| 151.3400 | (T8) 103.5 | 150.3450 | (T15) 162.2 A oy e Repealer

CDF 732 6 TACTICAL | 159.3825 | (T17)67.0 | 159.3825 | (T17)67.0 A

CDF A/G 10 14 AIG 159.3750 [(T16) 192.8] 159.3750 | (T16)192.8 A AIR TO GROUND

CALCORD 15 TACTICAL | 156.0750 {{T8) 156.7 | 156.0750 | (T6) 156.7 A

AIRGUARD 16 AIRGUARD{ 168.6250 0.0 168.6250 | (T1) 110.9 A

9. Prepared by: Name: Brian Torosian PSC (T) / /)
Signature /

ICS 204 Date/Time: 11/1/2023 2200 T Personnel Count: 111

NS [ap CONTROLLED UNCLASSIFIED INFORMATION/BASIC

12



ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Highland Date From:  11/02/23  Date To: 11703123 v Y
Time From: 0700 Time To: 0700
4. Operations Personnel: , Page 1 of 1 Yankee

Operations Section Chief: gJustin McGough

Branch Director: Jim Topoleski

Night Ops: | Andrew Bennett/ Abdul Ahmad
Branch Safety: | Shannon Smith

Division/Group Supervisor: | Jeff Roberts

Air Adtack: |

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **

Resource Identifier ALS (LWD Leader Personnel | Request# [Hours Reporting Location

S7C XR} 6029C X Allan, Jason 16 E-90 0700-0700 ICP

STC XOR 1411C X Fairchild, Jason 18 E-118 0700-0700 ICP

CRW LOS PINOS CREW 2 (CCC) 15 c-22 0700-1900 icpP

CRW LOS PINOS CREW 4 (CCC) 15 C-23 0700-1900 icP

WIT PVT E-82 Huri, Jim E-82 0700-0700 ICP

WIT PVT E-84 Heilmann, Shane E-84 0700-0700 ICP

EMPF SHERMAN X Sherman, Joe 0-200 0700-1900 ICP

6. Work Assignments:

Assess need for contingency lines.

Mop up 200 ft. in from contral lines.

Pull hoselays where no longer reguired.

Perform Tactical Patrol around structures.

7. Special Instructions:

REAF Van Sant, REAF Parker, REAF(T) Rocha and ARCH Metrrill will be in all Divisions

8, Communications

Name Ch Function Rx fFreq Rx Tone Tx Freq Tx Tone Mode Notes

CDF G3 T15 1 COMMAND| 151.3400 | (T8) 103.5 | 159.3450 | (T15) 162.2 A ey onerte Repester

CDF T32 6 TACTICAL | 159.3825 | (T17)67.0 | 159.3825 | (T17)67.0 A

CDF A/G 10 14 AIG 159.3750 {(T16) 192.8] 159.3750 | (T16) 192.8 A AR TO GROUND

CALCORD 15 TACTICAL | 156.0750 | (T6} 156.7 | 156.0750 | (T6) 156.7 A

AIRGUARD 16 AIRGUARD| 168.6250 0.0 168.6250 | (T1) 110.9 A o

9. Prepared by: Name: Brian Torosian PSC(T) ;{ 6‘%
Signature: /

ICS 204 Date/Time: 11/1/2023 2200 “ ~TFersonnel Count: 69

NIMS 1AP
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ASSIGNMENT LIST (ICS 204 WF) O NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Division.
Highland Date From: 11/02/23 Date To: 11/03/23 FSR
Time From: 07006 Time To: 0700
4. Operations Personnel: Page 1 of 1 Suppression Repair
Operations Section Chief:| Justin McGough Night Ops:: Andrew Bennett! Abdul Ahmad
Branch Director: o Branch Safety: ]
Division/Group Supervisor: | Matt Escandel/ Ferris {T) Air Attack: ;
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
STC TUU 9410C Nagel, Curtis 18 E-115 0700-1900 ICP
DOZ PVT E-23 Potter, Todd 1 E-23 0700-1900 IcP
DOZ PVT E-24 Grewer, Gary 1 E-24 0700-1900 ICP
DOZ PVT E-25 Wyatt, Jesse 1 E-25 0700-1500 ICP
DOZ PVT E-26 1 E-26 0700-1900 ICP
DOZ PVT E-27 Francis, Ryan 1 E-27 0700-1900 ICP
DOZ PVT E-29 1 E-29 0700-1800 ICP
DOZ PVT E-30 1 E-30 0700-1900 iCP
WIT PVT E-78 Damas, Paul 1 E-78 0700-1900 Icp
WIT PVT E-79 Summer 1 E-79 0700-1900 Icp
FSRS GNADT Gnadt, Casey i 0-206 0700-1900 ICP
FSRS(T) GICKER Gicker, Ethan 1 0-207 0700-1200 [
FSRS(T) FITCH , Fitch,Jonathan 1 Q-208 0700-1300 icp
HEQB ALARCON Alarcon, Michael 1 0-263 0700-1900 ICP

6. Work Assignments:

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
Red Mt. Portable Repeaater

CDF C3T15 1 JCOMMAND| 151.3400 | (T8) 103.5| 159.3450 | (T15)162.2 A Tone 15
CDF T28 7 TACTICAL | 159.3075 | {T17)67.0 | 1569.3075 | (T17)67.0 A
CDF AIG 10 14 CAIG 159,3750 |{T16) 192.8| 159.3750 | (T16) 192.8 A AR TO GROUND
CALCORD i5 TACTICAL | 156,0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 AIRGUARD| 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: Brian Torosian PSC (T) .;/

Signature: /
ICS 204 Date/Time: 11/1/2023 2200 / Aonne! Count: 31

NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATICNHBASIC
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1. INCIDENT NAME 2. DATE 3. TIME 4. OPERATIONAL PERIOD
' PREPARED " PREPARED
MEDICAL PLAN HIGHLAND 11.02.2023
ICS-206 CA-RRU-160976 11.01.23 1930 _ 0700-0700
T e = INCIDENT MEDICALAID STATIONS |+ =
PARAMEDICS
MEDICAL AID STATIONS 1L.OCATION YES NO

NAME ADDRESS PHONE PARAMEDICS
Air Ambulance (Mercy, Reach) Hemet / Murrieta, CA Highland Comm. X
Cal Fire 301 (Day Hoist) Hemet, CA Highland Comm. X
Riv. Co. Sheriff Rescue 9 (Day/Night Hoist) Hemet, CA Highland Comm. X
AMR 492 Sage x Hwy 79 Highiand Comm. X
AMR 504 ICP Highland Comm. X

S7:HOSPITALS

HELIPAD BURN CENTER

NAME ADDRESS EAVEL M PHONE o B
Temecula Valley Hospital | 31705, Temesia Py, Temeous | 1omin | 36 min | (951)331-2200 | X X
Desert Regional Medical Ctr | 1150 e oy vz agw o | 20min | 80min | (760)323-6251 | X X
oy e G| S5 iVl B3 o1 | 1o, | s | 00m 500107 | X
s RegmaIaTOF | — KON pspr O ol | o (s | oommotr | X | | X

"8; MEDICAL EMERGENCY PROCEDURES
EMERGENCY & INCIDENTWITHIN INCIDENT (IWi) FLOW CHART
INJURY REPORTING PROCEDURES

<A ERERGENCY WL GHiLY BE DECLARED AS 401 IW BY THE JHCIDENT COAHDER, OFERATIONS SSCTION
CHIEF OR THEIR DESIGHEE™

NATURE OF INJURY

COIRCATIONS'ECC ISHOTIFIED OF Al EMERGENCY

! LOCATION OF PATIENT,

THE COLLAEND MET WL EE CLEAREDFOR THE “EMERGENCY TRAFFIC & 20 LIUTE TIVER
1S STARTED [AS DEEMED NECESSARY)
I TRANSPCORTATION REQUESTED BY: AIR GROUND__
POSTIVE GONTACT (S MADE WATH THE INCIDENT COMMANDER, OPERATIONS SECTION
CHIEF, ORDESIGHEE TO ENSURE “EMERGEHCY ™ WASHE2RD POINT OF PICKUP
THEIC, OPERATIONS SECTION CHIEF OR DESIGNEE DECLARED AN “IWI™ LAT LONG
i no l YES
- - PATIENT UNIT ID
L2 AT T DM3ON O rorsora e REMINDER: DO NOT GIVE PT NAWE OVER RADIO
EIRANCH LEVEL WTH THE POINT OF o ASEIGN AN CIWE IC IS AN EMT WITH PATIENT: YES NO
CONTACT *  ANNOUNCE THE “IWI™ OVERTHE -
COMIAND INET
“THEIWE IC WILL GO DIRECT FOR ANY AGE
RESOURCES NEEDED TOMTIGATETHE
CIDENT
| i SEX: MALE_____ FEMALE

ENSURE COMMAND & GENERAL STAFF ARE NGTIRIED OF THE "ERERGEHCY" OR "[WI™.
ADDITKONAL NOTEFAICATIONS MAY BE MADE FER UHITOR TEAM PROCESS

T ALL EMERGENCIES--Secure the area and identify
i UPON COMFLETIGN OF THE *EHERGERCY™ OR "IWI™, ENSURETHE COMAMONETIS | witnesses for later investigation. Keep an accurate log of

CLEARED TO RESUHE NORMAL TRAFFIC
events.

AT AMY TIAE, Al EMERGENCY HAY 8E UPGRADED TO A Wiay HE IC
9. PREPARED BY (MEDICAL UNJT'L DER;D/ 10, REVIEWED BY (SAFETY o;:?;;ER) ) Et_,...,
ICS 206 8-78 Josh Fudge MEDL Craig Kodat SOF3 ([ — 173

(/
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TRAINING SPECIALIST MESSAGE

A Training Specialist is now on the incident.

ALL ASSIGNED
TRAINEES

working on position task books will need to
register with the Incident Training Specialist in
order to receive proper credit for your
assignment.

The Training Specialist is available immediately
following the morning Operations Briefing.

TRAINING SPECIALIST

Claudia Soiza

949.632.7813

18



Incident Trainee/Trainer Data Form
Complete and drop off with the Training Specialist for entry into database before end of assignment.
Remember to close out all training packages with the Training Specialist prior to going through DEMOB.

A. Trainee Data

Trainee Name: ICS Trainee Position:
Federal Regionatl Priority Trainee? Y N Ordered to The Incident As a Trainee? Y N
Request # (A, C, Eor O). Agency Designator {(Example: CA-KNF):

Agency:  Crew/Mcdule Name: Cell Phone:

Fire Name: Date Assigned:

‘Person and location your training package should be mailed to: (Chief, Training Officer, etc.):

Name: Title: Home Unit:
Agency Address:
City: State: Zip Code: Phone:

B. Trainee Prerequisites
1. Valid Red Card or agency certification card? Yes __ No

2. Trainee has current position task book issued by home unit? Yes __ No

C. Trainer/Evaluator Data Trainer / Evaluator Name:

ICS position on fire: Home Unit:
Address: City.
State: Zip Code: Cell / Contact While on Incident:

D. Trainee Goals - {3 tasks or objectives you would like to address).
1.

2,

3.

19




Archeology Message

A variety of cultural resources are known within the Highland Fire area. They include Native American habitation sites
with artifact scatters. It is also likely there are rock art sites, as well. Historic era sites in this area include lookouts and
historic roads. With this in mind, please be cautious about where you park or stage at off of designated roads or parking
areas. If cultural sites, features, or artifacts are observed, please be respectful and do not post locational information on
social media, and please report to the Lead Resource Advisor or Archaeologist assigned to the incident.

Thank you for your help in protecting important cultural resources in this area. If you see a READ or an ARCH around,
stop us to ask about the resources. We would love to talk with everyone about them!

Wildlife In the Area

COASTAL CALIFORNIA GNATCATCHER

= Federally threatened under the
Endangered Species Act

+ small nen-migratory songbird that
weighs 0.2 ounces (6 grams)

* eats Insects and spiders

s Call is a kitten-like mew

Observed by a Highland Fire
Resource Advisor near the fire
perimeter on 11/1/20231

Beauty Mountain Wilderness

Minimum Impact Strategies and Tactics {MIST) is the application of strategy and tactics that safely and effectively meet
incident management objectives with the least environmental, cultural, and social impacts. The principle of providing for
safety first will not be compromised. Fire suppression measures and technigues must be used which achieve the
wilderness management objectives with the minimum adverse impact on the wilderness resource. Methods and
equipment which least alter the landscape or disturb the land surface are best,

Personnel should avoid using rehabilitated firelines as travel corridors whenever possible because of potential soil
compaction and possible detrimental impacts to rehabilitation work. Hand tools only for suppression repair in

Wilderness areas. No mechanized or motorized equipment shall be used other than what was authorized by the Bureau
of Land Management.

20



HIGHLAND INCIDENT
CA-RRU-160976

TENTATIVE DMOB LIST
ORDER # RESOURCE 1D TIME
E-106 OES 6210A 0800
E-113 OES 6840A 0900
E-114 OES 1280A 1000
E-7 RRU ENG3 3162 0830
E-70 RRU DZR2 3345 0830
E-69 RRU DZR2 3341 0900
E-19 RRU WTT2 30 0900
E-125 PVT STAKE SIDE 0930
RRU E-78 0930

21




/fb*“"" Do

PUBLIC INFORMATION SECTION | f’ief_ﬂs_e.s;@,i;z

O RN e Yoy S L Sy e

e b S R DA e S e

s wmwxwﬂx ety %25_3

Incident Start Date: 10/30/2023 incident Start Time: 12:37 p.m.
Total acres: Containment:

Cause:; Under Investigation Total Personnel:

MEDIA

The California State Penal Code Section 409.5(d) allows the news media to enter scenes of disaster, riot or
civil disturbance. Properly identified members of the news media should not be restricted from entering

locations specified within the code. However, this does not include crime scenes, private property and does
not imply that the news media may interfere with incident operations while they are in the areas of concern.

Please reach out to the Information Office through your Division Supervisor if you need any assistance
related to media.

PHOTOS/VIDEOS

The Public Information Office would like copies of the video and pictures that you safely took while not in an
emergency situation, fire suppression activity or in an overhead assignment. Bring your video and pictures to
the Public Information trailer or emaii them to RRUPIO@fire.ca.gov; they will be reviewed and possibly
uploaded to our many CAL FIRE social media sites.

LOST AND FOUND
The information Section will manage lost and found iterns for the incident. Please bring any items found on
the fireline or at basecamp to the PIO traiier, and we will work to reunite the item with the owner.

22



HIGHLAND INCIDENT GROUND
' SUPPORT

Ground support / Demob lnspections

DIAMOND VALLEY LAKE MARINA _
2615 ANGLER AVE HEMET CA 92545 S

Fuel Lbcatigﬁ T

"*“DlA'MOND VALLEY LAKE COMMUNITY PARK
T THE EXIT OF ICP. GAS/DIESEL AVAILABL

lnc:dent Repairs
Contact (951)5_29 3302 .
2615 ANGLER ANGLE_____..__ VE HEMET CA 92545

DUSTY IMLER (9_5.1)5_29_;-_5_3_302- :

Transportation

DUSTY IMLER (951)529-3302

GSUL JEREMY CHRISTOFFERSON (951)287-0886
GSUL(T) RAY RODRIGUEZ (951)293-3444
GSUL MIKE ESPARZA (951)809-0156
EQPMI(T) DUSTY IMLER {951)529-3302
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UNIT LOG CONT. (ICS 214)

4. ncident Name:
Highland

|2 Operational Period: Date From: | 11/2/23 Date To: | 11/3/23
:Time From: =~ 0700 Time To:, 0700

6, Activity Log

TIME

MAJOR EVENTS

7. Prepared By:

{ Date/Time; L swe
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UNIT LOG (ICS 214)

1. Incident Name:

Highland

{Time From:

gi.iggg_rg}‘i‘gﬂz}_ijg_rﬁg_c_i:___§ Date From: ; 1142123 | Date Tor 11/3/23

I 0700 Time To:| 0700

3. Unit Name/Designators

4, Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME |CS POSITION HOME BASE
6. Activity Log (Continue on Reverse)
TIME MAJOR EVENTS
7. Prepared By, tDate/Time: NiMS 149
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