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INCIDENT ACTION PLAN 

MOUNTAIN INCIDENT 

CA-VNC-094825 

OPERATIONAL PERIOD 

11/14/2024 0700 

to 

11/15/2024 0700 



INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name: 2. Operational Period:

MOUNTAIN 

3. Objective(s):

Management Objectives 

- Provide for emergency personnel and public safety at all times.

- Protect property, improvements, and infrastructure.

- Ensure coordinated, timely, and accurate release of public information.

- Foster and maintain relationships with all cooperators and stakeholders.

- Protect economic, agricultural, natural, cultural, and heritage resources.

Date From: 

Time From: 

11/14/2024 Date To: 11/15/202.:l 

0700 Time To: 0700 

- Maintain fiscal accountability and keep costs commensurate with values at risk.

Control Objectives 

- Keep the fire within current control lines.

General Situational Awareness: 

- Refer to Safety Message.

5. Site Safety Plan Required?

Approved Site Safety Plan(s) Located at: 

6. Incident Action Plan

m ICS 203 m ICS 215A 

m ICS 204 m ICS 220 

m ICS 205 m Facility Maps 

m ICS206 m Weather Forecast 

m ICS 208 m Fire Behavior 

7. Prepared By: N. Pimlott

8. Approved by Incident Commander:

ICS 202 

Yes D No 0 

D ICS 205A 

m Training Message 

m Travel Map 

m Demob Message 

m Finance Message 

Position/Title: PSC 

T. Hopkins

D 

D 

D 

m Fire Suppression Repair Message 

m ICS 214 --- _ --::;, 
Signature: 

Signature: 
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ORGANIZATION ASSIGNMENT LIST (ICS 203) 
1. Incident Name: r· Operational Period: Date From: 11/14/2024 Date To: 1 1/15/2024 

MOUNTAIN Time From: 0700 Time To: 0700 
3. Incident Commander(s) and Command Staff:

IC/UC's T. Hopkins/ B. Parker/ J. Hendrin
Deputy J. Hudson / R. Davis (T) / T. Velin (T) 

Safety Officer D. McNamara/ B. Owens / A. Kibby 
Information Officer S. Brady / J. Padron 

Liaison Officer J. Scribner/ G. Bratcher IM. Hobbs
4. Agency/Organization Representatives:

Agency/Organization 
CAL FIRE AA 
Ventura County FD AA 
Ventura County SO 
CHP 
So. Cal. Edison 
USFS 

5. Planning Section:

Chief 

Deputy 
Resource Unit 
Situation Unit 

Documentation Unit 
Demobilization Unit 

GISS 
FBAN 
IMET 

Training Tech Spec 

6. Logistics Section

Chief 
Supply Unit 

Facilities Unit 
Ground Support Unit 

Communications Unit 
Medical Unit 

Motel Unit 
Food Unit 

Prepared By: Name: 

ICS203 

J. Owens

C. Cook
J. Hendren 

K. Ide
K. Gordon
M. Koontz

Name 

D. Mccarroll / S. Griffis
N. Pimlott / M. Scheeline (T) 

M. Schiffel / B. Tyra/ J. Mccombs
J. Day/ A. Stone (T) / A.Giles (T)
M. Schneider / R. Calin (T) 

A. Goodban / M. Lilienthal (T)
P. Rowland / N. Meyer/ Y. Walsh (T)
K. Ferris
R. Walbrun
D. Shaw

L. Wiliams IT. Fitzgerald / B. Pottenger/ R. Cluff 

M. Worford
R. Martinez I H. Thurston
M. Bellows

J. Carter IC.Johns
J. Staley 
C. Miller
S. Chapin
N. Pimlott Positionmtle: 

Datemme: 

7. Operation Section:

Operations C. Swensen / N. Cleary 
beputy Operations J. Gaines / B. White (T) 

Night Ops JC Greenberg 
Staging Area 

Branch 1/V M. Abeloe (12)

Division/Group L/ J R. Oatman (12) / J. Johnston (T) (12) 

Division/Group A M. Guzman
Division/Group DIG N. Hamm/ R. Flitt (T) (12)
Division/Group 
Division/Group 

Branch X J. Reis (12)

Division/Group p T. Wilkinson (12) 
Division/Group W /Z V. Deocariza (12)
Division/Group 
Division/Group 
Division/Group 

Branch FSR D. Erickson (12)

Division/Group FSR F. Tan (12)
Division/Group 
Division/Group 
Division/Group 
Division/Group 

Branch 

Division/Group 
Division/Group 
Division/Group 
Division/Group 
Division/Group 

Branch 

Division/Group 
Division/Group 
Division/Group 
Division/Group 
Division/Group 

Air Operations Branch Director: I J. Faulkner/ T. Close

Air Support Group Supervisor E. Johnson 

Air Tactical Group Supervisor 
Helibase Manager T. Jones / A. Doss

8. Finance/Administration Section:

Chief T. Tracy I M. Kennefic / B. Sullins (T)
Time Unit K. Mcmanus

Procurement Unit T. Nolan
Comp/Claims Unit M. Walsh

Cost Unit A. Warner
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