INCIDENT ACTION PLAN
MOUNTAIN INCIDENT

24-0094825

Thursday

OPERATIONAL PERIOD

11/7/2024 0700

to
11/8/2024 0700






INCIDENT OBJECTIVES (ICS 202)

1. Incident Name:

Mountain

2. Operational Period:

11/7/2024 Date To:
0700

Date From:

Time From: Time To:

11/8/2024
0700

3. Objective(s):

Management Objectives

- Provide for emergency personnel and public safety at all times.

- Protect life, property, improvements, and infrastructure.

- Ensure coordinated, timely and accurate release of public information.

- Foster and maintain relationships with all cooperators and stakeholders.

- Protect economic, natural, cultural and heritage resources.

- Maintain fiscal accountability and keep costs commensurate with values at risk.

Control Objectives

~ Keep the fire North of Los Posas and Ponderosa.

" Keep the fire South of Highway 126.

" Keep the fire East of Central and Wells Avenue.

" Keep the fire West of Grimes Canyon Road.

General Situational Awareness:

- Steep and rugged terrain, critically dry and receptive fuel beds, active area for fire history and drought stressed trees.

- Multiple public and first responder hazards when working within the Wildland Urban Interface.

5. Site Safety Plan Required?
Approved Site Safety Plan(s) Located at:

Yes [0 No

6. Incident Action Plan

ICS 203 [] 1cs215A [] 1cs205A O

ICS 204 ICS 220 [] Training Message O

ICS 205 [} Facility Maps [] Travel Map O

ICS 206 Weather Forecast |:| Demob Plan |:| County Health Message

ICS 208 [] Fire Behavior [} Finance Message ICS 214
7. Prepared By: Delachone Short Position/Title: RESL Signature: K@% SW
8. Approved by Incident Commander: Jeff Shea Signature: 'f(’ J J

ICS 202

NIMS IAP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 11/7/2024 Date To: 11/8/2024
Mountain Time From: 0700 Time To: 0700
3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's [ Anthony Occhipinti Operations | Nick Cleary
Deputy Deputy Operations
Safety Officer|Barry Parker Night Ops
Information Officer|Andy Van Sciver Planning Ops | Pedro Arreguin
Liaison Officer Branch | Mark Todd
4. Agency/Organization Representatives: Division/Group L Nate LaRusso
Agency/Organization Name Division/Group J Matthew Falat
CAL FIRE Mike Salas Division/Group
OES Jimmy Harris Branch \'} Pat Byde
Oxnard Fire John Calamarino Division/Group A Guillermo De La Rosa
Ventura County Sheriff |Jason Hendren Division/Group D Kenny Vanwig
CHP Kevin Ide Division/Group G Kris McDonald, Dan Horton(t)
Edison Scott Brown Division/Group
Branch X Garrett Prater
Division/Group z Tyler Gilliam
Division/Group w Brian Heath
Derrick Chapman, Chad
Division/Group P Christensen(t)
Division/Group
Division/Group|  Utility Group
Division/Group
Division/Group
Branch
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
5. Planning Section: Division/Group
Chief [ Kelly Smyth Division/Group
Deputy Division/Group
Resource Unit| Delachone Short, Brad Paige Division/Group
Status Check In|Sean Laveau Division/Group
Situation Unit Division/Group
Documentation Unit Division/Group
Demobilization Unit Division/Group
GISS | Steve Kennedy Division/Group
FBAN Division/Group
IMET | Rich Thompson Air Operations Branch Director:
Training Tech Spec Air Support Group Supervisor
Air Tactical Group Supervisor
6. Logistics Section Helibase Manager
Chief|Larry Williams
Supply Unit| Mike Worford 8. Finance/Administration Section:
Facilities Unit|Rich Martinez Chief
Ground Support Unit|Albert Jimenez Time Unit
Communications Unit|Jeff Carter Procurement Unit
Medical Unit|Robert Miner Comp/Claims Unit
Food Unit Leader|Rod Torres Cost Unit
fe o
Prepared By: Name: Delachone Short Position/Title: RESL Signature: ﬂ@‘%/ Qm«z%
ICS 203 Date/Time: 11/6/2024 2300 hours J J s ap




Weather Forecast Latitude: |34.2164 Longitude: | -119.0376 | Update NWS Fire Weather

1. Incident Name: 2. Operational Period: = Date From: 11/7/24  Date To: 11/8/24 Last Update
Mountain Time From: 0700 Time To: 0700 8/31/2023 20:39:01

FNUS76 KLOX 070443

FWSLOX

Fire Weather Planning Forecast for Southwestern California National Weather Service Los Angeles/Oxnard CA RED FLAG WARNING DUE TO STRONG
SANTA ANA WINDS AND LOW HUMIDITIES IN EFFECT UNTIL 6 PM THURSDAY... A very strong, widespread, and long-duration Santa Ana wind event will
bring widespread Extremely Critical fire weather conditions to areas of Ventura County into Thursday. These are Extremely Critical and
highly volatile conditions. Any new fires in the Red Flag Warning area will have rapid fire spread, extreme fire behavior, and long-range
spotting. RED FLAG WARNING IN EFFECT UNTIL 6 PM PST THURSDAY

Forecast is based on forecast start time of 0800 PST on November 07.

If conditions become unrepresentative, contact the National Weather

Service.

...RED FLAG WARNING IN EFFECT UNTIL 6 PM PST THURSDAY...
...HIGH WIND WARNING IN EFFECT UNTIL 4 PM PST THURSDAY...

.DISCUSSION. ..Northeast winds are expected to increase later
tonight into Thursday morning with the usual morning peak in
offshore flow. However, winds Thursday will not be as strong as
Wednesday, and winds will decrease faster in the afternoon with
likely a light west wind developing after 1700. Overnight humidity
recoveries will be very poor, likely no higher than 15-20 percent,
then dropping again Thursday to around 10 percent.

Thursday evening winds will shift back to northeast but generally be
less than 10 mph.

. THURSDAY. ..

Sky/weather......... Sunny.

Max temperature..... Around 74.

Min humidity........ 9 percent.

Eye level winds..... Northeast 15-20 mph with gusts to 30 mph
becoming west 2-4 mph in the afternoon.

wind (20 ft)........ Northeast 20-30 with gusts to 40 mph
becoming west 3-6 mph in the afternoon.

Ridgetop wind....... Northeast 25-35 mph with gusts to 50 mph
decreasing to 10-20 mph in the afternoon.

Mixing height....... 5200 ft AGL.

Transport winds..... Northeast around 27 mph.

. THURSDAY NIGHT...

Sky/weather......... Mostly clear.

Min temperature..... Around 46.

Max humidity........ 34 percent.

Eye level winds..... West 2-4 mph shifting to northeast 3-6 mph by 2000.

wind (20 ft)........ West 3-6 mph shifting to northeast 5-10 mph by 2000.

Ridgetop wind....... Northeast 10-20 mph

Mixing height....... 400 ft AGL.

Transport winds..... Northeast around 10 mph.

PREPARED BY: Date/Time: 1/6124 /< Q«% DW



https://www.wrh.noaa.gov/firewx/?latitude=34.2163937&longitude=-119.0376023&latlon=Go&wfo=mtr&interface=fwzones

SAFETY MESSAGE/PLAN (ICS 208)

1. Incident Name: 2. Operational Period: Date From: 11/7/24 Date To: 11/8/24
Mountain Time From: 0700 Time To: 0700
S |
A T
F Prepare for extreme fire behavior and high winds. v
E S
T Steep winding roads are throughout the incident. Slow down when driving on loose gravel and blind
curves. Drive defensively with headlights on and use hands free devices.
Y U
Working on steep, uneven terrain. Be mindful of rolling materials. P
S
A Ensure radios are properly programmed for today's IAP and that crews are trained in communications T
procedures for the incident.
F o
E Maintain situational awareness. Look up, Look down, Look around
T Y
Y Stay hydrated!!! Time to think = time to drink. Document rest and hydration on 214. (o)
U
S Remain mindful of what is going on around you! LCES! 1
A I
F HEADS UP!!! Lookout for SNAGS when working around areas with burned trees. Evaluate all wind 1
damaged trees with large limbs before working under around them.
E !
T Avoid complacency!!!! Experiencing extreme fire behavior due to low live and dead fuel moistures, ]
persistent drought, and elevated fire danger rating values.
Y I
!
S I
A I
F !
E I
T I
Y !
5. Prepared By: Barry Parker Position/Title: SOFR .
) Signature:
ICS 208 Date/Time: 11/6/2024 /2030

[7Z4

[Z4




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Mountain Date From:  11/07/24 Date To: 11/08/24 | L
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Lima
Operations Section Chief: | Nick Cleary Night Ops:
Branch Director: Mark Todd Branch Safety:

Division/Group Supervisor: Nate LaRusso Air Attack:

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
9346G 0700-0700  VC Fairgrounds
ENG1 S/T XLE 1280A X PETE BROWNE 22 E-15 0700-0700  VC Fairgrounds
ENG1 S/T XBO 6220A X JOSH SPRAGUE 20 E-47 0700-0700  VC Fairgrounds
ENG1 S/T OES 5810A X FRENCH 21 E-81 0700-0700  VC Fairgrounds
ENG3 S/T XRI 6074C X ALI HARANDI (T) 24 E-57 0700-0700  VC Fairgrounds
ENG3 S/T LPF 1653C MAEVE JUAREZ 16 0700-1900 VC Fairgrounds
WTS1 PVT JUANO'S 117 JUAN GARCIA 1 E-117 0700-0700  VC Fairgrounds
6. Work Assignments:
- Provide structure protection within the urban interface.
- Patrol and mop up around structures.
- Construct control lines to keep fire within the current foot print.
7. Special Instructions:
- Work with Divisions and Branches to request utilities for damage to infrastructure.
- Use appropriate PPE/ Respiratory protection when working around fire-impacted structures.
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNCC5 1 COMMAND | 153.8750 | (T23)85.4 | 158.8050 | (T23)85.4 A PRIMARY COMMAND
VNC C 12 2 COMMAND | 154.4150 | (T9) 100.0 | 155.7300 | (T1) 110.9 A ADMIN TRAFFIC
VNC T9 3 TACTICAL 153.8300 | (T7)167.9 | 153.8300 | (T7)167.9 A
CDFA/G16 14 AIG 151.3775 |(T16)192.8 | 151.3775 | (T16) 192.8 A
CALCORD 15 TACTICAL 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: Brad Paige RESL

Signature: B P

ICS 204 Date/Time: 11/6/2024 2200 Personnel Count: 104

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Mountain Date From:  11/07/24 Date To: 11/08/24 I J
Time From: 0700 Time To: 0700

4. Operations Personnel: Page 1 of 1 Juliet

Operations Section Chief: Nick Cleary Night Ops:

Branch Director: Mark Todd Branch Safety:

Division/Group Supervisor: Matthew Falat Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS (LWD Leader Personnel | Request# |Hours Reporting Location
9344G 0700-0700  VC Fairgrounds
ENG1 S/T XRI 6050A X JEFF BURROW 17 E-45 0700-0700  VC Fairgrounds
ENG1 S/T RRU 6001A X JOSH RIVERS 16 E-46 0700-0700  VC Fairgrounds
ENG2 S/T KRN 5205B MATT IMBELLONI 18 E-114 0700-0700  VC Fairgrounds
ENG3 S/T LMU 9220C DUSTIN OSBORN 16 E-58 0700-0700  VC Fairgrounds
ENG3 S/T BEU 9460C JOSH SILVEIRA 16 E-67 0700-0700  VC Fairgrounds
WTS2 PVT DUSTTOPPERS 118 EDDY MOLINA 1 E-118 0700-0700  VC Fairgrounds
6. Work Assignments:
- Provide structure protection within the urban interface.
- Patrol and mop up around structures.
- Construct control lines to keep fire within the current foot print.
7. Special Instructions:
- Work with Divisions and Branches to request utilities for damage to infrastructure.
- Use appropriate PPE/ Respiratory protection when working around fire-impacted structures.
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNCC5 1 COMMAND 153.8750 | (T23)85.4 | 158.8050 | (T23)85.4 A PRIMARY COMMAND
VNC C 12 2 COMMAND 154.4150 | (T9) 100.0 | 155.7300 | (T1) 110.9 A ADMIN TRAFFIC
VNC T10 4 TACTICAL 154.0700 | (T2) 123.0 | 154.0700 | (T2) 123.0 A
CDFA/G16 14 AIG 151.3775 |(T16) 192.8 | 151.3775 | (T16) 192.8 A
CALCORD 15 TACTICAL 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: Brad Paige RESL

Signature: B P

ICS 204 Date/Time: 11/6/2024 2200 Personnel Count: 84

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Mountain Date From:  11/07/24 Date To: 11/08/24 V A
Time From: 0700 Time To: 0700

4. Operations Personnel: Page 1 of 1 Alpha

Operations Section Chief: | Nick Cleary Night Ops:

Branch Director: Pat Byde Branch Safety:

Division/Group Supervisor: Guillermo De La Rosa Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
HCS1 BDU 9357G BRIAN SKERSTON 39 C-13 0700-0700  VC Fairgrounds
ENG1 T/F XLG 1362A X BLAYNE BAKER 13 E-87 0700-0700  VC Fairgrounds
ENG3 S/T OES 6848C X JEREMY BRANDT 22 E-55 0700-0700  VC Fairgrounds
WTS1 PVT ICEINC WT1 GAVIN PIVOVAROFF 2 E-122 0700-0700  VC Fairgrounds
6. Work Assignments:
- Provide structure protection within the urban interface.
- Patrol and mop up around structures.
- Construct control lines to keep fire within the current foot print.
7. Special Instructions:
- Work with Divisions and Branches to request utilities for damage to infrastructure.
- Use appropriate PPE/ Respiratory protection when working around fire-impacted structures.
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNCC5 1 COMMAND 153.8750 | (T23)85.4 | 158.8050 | (T23)85.4 A PRIMARY COMMAND
VNC C 12 2 COMMAND | 154.4150 | (T9) 100.0 | 155.7300 | (T1) 110.9 A ADMIN TRAFFIC
VFIRE 22 5 TACTICAL 154.2650 | (T6) 156.7 | 154.2650 | (T6) 156.7 A
CDFA/G16 14 AIG 151.3775 |(T16)192.8 | 151.3775 | (T16) 192.8 A
CALCORD 15 TACTICAL 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: Brad Paige RESL

Signature: B P

ICS 204 Date/Time: 11/6/2024 2200 Personnel Count: 76
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Mountain Date From:  11/07/24 Date To: 11/08/24 \Vj D
Time From: 0700 Time To: 0700

4. Operations Personnel: Page 1 of 1 Delta

Operations Section Chief: Nick Cleary Night Ops:

Branch Director: Pat Byde Branch Safety:

Division/Group Supervisor: Kenny Vanwig Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS (LWD Leader Personnel | Request# |[Hours Reporting Location
HCS1 SLU 9342G CHRIS RYLANCE 34 C-4 0700-0700  VC Fairgrounds
ENG1 S/T OES 6841A X ROBERTS DENEEN 22 E-49 0700-0700  VC Fairgrounds
ENG3 S/T RRU 9311C JASON ALLAN 22 E-70 0700-0700  VC Fairgrounds
6. Work Assignments:
- Provide structure protection within the urban interface.
- Patrol and mop up around structures.
- Construct control lines to keep fire within the current foot print.
7. Special Instructions:
- Work with Divisions and Branches to request utilities for damage to infrastructure.
- Use appropriate PPE/ Respiratory protection when working around fire-impacted structures.
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNCC5 1 COMMAND 153.8750 | (T23)85.4 | 158.8050 | (T23)85.4 A PRIMARY COMMAND
VNC C 12 2 COMMAND 154.4150 | (T9) 100.0 [ 155.7300 | (T1) 110.9 A ADMIN TRAFFIC
VFIRE 23 6 TACTICAL 154.2950 | (T6) 156.7 | 154.2950 | (T6) 156.7 A
CDFA/G16 14 AIG 151.3775 |(T16)192.8 | 151.3775 | (T16) 192.8 A
CALCORD 15 TACTICAL 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: Brad Paige RESL

Signature: B P

ICS 204 Date/Time: 11/6/2024 2200 Personnel Count: 78
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Mountain Date From:  11/07/24 Date To: 11/08/24 V G
Time From: 0700 Time To: 0700

4. Operations Personnel: Page 1 of 1 Golf

Operations Section Chief: Nick Cleary Night Ops:

Branch Director: Pat Byde Branch Safety:

Division/Group Supervisor: | Kris McDonald, Dan Horton(t) Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
HCS1 9355G JASON MAHAN 32 C-12 0700-0700  VC Fairgrounds
ENG1 S/T OES 6849C X JOSHUA SLATINSKY 21 E-69 0700-0700  VC Fairgrounds
ENG3 S/T SKU 9260C X JON JONES 16 E-61 0700-0700  VC Fairgrounds
6. Work Assignments:
- Provide structure protection within the urban interface.
- Patrol and mop up around structures.
- Construct control lines to keep fire within the current foot print.
7. Special Instructions:
- Work with Divisions and Branches to request utilities for damage to infrastructure.
- Use appropriate PPE/ Respiratory protection when working around fire-impacted structures.
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNCC5 1 COMMAND | 153.8750 | (T23)85.4 | 158.8050 | (T23)85.4 A PRIMARY COMMAND
VNC C 12 2 COMMAND | 154.4150 | (T9) 100.0 | 155.7300 | (T1) 110.9 A ADMIN TRAFFIC
VTAC 11 7 TACTICAL 151.1375 | (T6) 156.7 | 151.1375 | (T6) 156.7 A
CDFA/G16 14 AIG 151.3775 |(T16) 192.8 | 151.3775 | (T16) 192.8 A
CALCORD 15 TACTICAL 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: Brad Paige RESL

Signature: B P

ICS 204 Date/Time: 11/6/2024 2200 Personnel Count: 69
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) OO NFORMATION/BASIC.

1. Incident Name: 2. Operational Period: 3. Branch Division
Mountain Date From:  11/07/24 Date To: 11/08/24 X Z
Time From: 0700 Time To: 0700

4. Operations Personnel: Page 1 of 1 Zulu

Operations Section Chief: Nick Cleary Night Ops:

Branch Director: Garrett Prater Branch Safety:

Division/Group Supervisor:  Tyler Gilliam Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS (LWD Leader Personnel | Request# |[Hours Reporting Location
HC1 SBC 9322G 22 0700-0700  VC Fairgrounds
HCS1 LAC 1174G CHRIS RUANO 22 0700-0700  VC Fairgrounds
HC1 LPF AG IHC BEN HOLMES 23 0700-1900 VC Fairgrounds
ENG3 S/T OES 5811C KYLE NEWTON 20 E-53 0700-0700  VC Fairgrounds
DOZ1 LFD S/T 1000K 0700-0700  VC Fairgrounds
DOZ2 S/T RRU 9318L SCOTT THORTON 5 E-26 0700-0700  VC Fairgrounds

6. Work Assignments:

- Provide structure protection within the urban interface.

- Patrol and mop up around structures.

- Construct control lines to keep fire within the current foot print.

7. Special Instructions:
- Work with Divisions and Branches to request utilities for damage to infrastructure.
- Use appropriate PPE/ Respiratory protection when working around fire-impacted structures.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNCC5 1 COMMAND 153.8750 | (T23)85.4 | 158.8050 | (T23)85.4 A PRIMARY COMMAND
VNC C 12 2 COMMAND 154.4150 | (T9) 100.0 | 155.7300 | (T1) 110.9 A ADMIN TRAFFIC
VTAC 12 8 TACTICAL 154.4525 | (T6) 156.7 | 154.4525 | (T6) 156.7 A
CDFA/G16 14 AIG 151.3775 [(T16)192.8 | 151.3775 | (T16) 192.8 A
CALCORD 15 TACTICAL 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: Brad Paige RESL

Signature: B P
ICS 204 Date/Time: 11/6/2024 2200 Personnel Count: 92

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Mountain Date From:  11/07/24 Date To: 11/08/24 X w
Time From: 0700 Time To: 0700

4. Operations Personnel: Page 1 of 1 Whiskey

Operations Section Chief: | Nick Cleary Night Ops:

Branch Director: Garrett Prater Branch Safety:

Division/Group Supervisor: Brian Heath Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
ENG1 S/T XVE 1550A DOUG STUART 0700-0700  VC Fairgrounds
ENG3 S/T AEU 9270C KALAN RICHARDS 16 E-71 0700-0700  VC Fairgrounds
DOZ2 S/T BEU 9467L RYAN AVILA 7 E-27 0700-0700  VC Fairgrounds
6. Work Assignments:
- Provide structure protection within the urban interface.
- Patrol and mop up around structures.
- Construct control lines to keep fire within the current foot print.
7. Special Instructions:
- Work with Divisions and Branches to request utilities for damage to infrastructure.
- Use appropriate PPE/ Respiratory protection when working around fire-impacted structures.
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNCC5 1 COMMAND 153.8750 | (T23)85.4 | 158.8050 | (T23)85.4 A PRIMARY COMMAND
VNC C 12 2 COMMAND | 154.4150 | (T9) 100.0 | 155.7300 | (T1) 110.9 A ADMIN TRAFFIC
VTAC 13 9 TACTICAL 158.7375 | (T6) 156.7 | 158.7375 | (T6) 156.7 A
CDFA/G16 14 AIG 151.3775 |(T16)192.8 | 151.3775 | (T16) 192.8 A
CALCORD 15 TACTICAL 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: Brad Paige RESL

Signature: B P

ICS 204 Date/Time: 11/6/2024 2200 Personnel Count: 23
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Mountain Date From:  11/07/24 Date To: 11/08/24 X P
Time From: 0700 Time To: 0700

4. Operations Personnel: Page 1 of 1 Papa

Operations Section Chief:  Nick Cleary Night Ops:

Branch Director: Garrett Prater Branch Safety:

Division/Group Supervisor: Derrick Chapman, Chad Christensen(t) Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS [LWD Leader Personnel | Request# |[Hours Reporting Location
ENG3 S/T ANF 1605C GREG STENNO 21 0700-1900 VC Fairgrounds
ENG3 S/T XSN 2377C X GARY JOHNSON 19 E-44 0700-0700  VC Fairgrounds
6. Work Assignments:
- Provide structure protection within the urban interface.
- Patrol and mop up around structures.
- Construct control lines to keep fire within the current foot print.
7. Special Instructions:
- Work with Divisions and Branches to request utilities for damage to infrastructure.
- Use appropriate PPE/ Respiratory protection when working around fire-impacted structures.
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNCC5 1 COMMAND 153.8750 | (T23)85.4 | 158.8050 | (T23)85.4 A PRIMARY COMMAND
VNC C 12 2 COMMAND 154.4150 | (T9) 100.0 | 155.7300 | (T1) 110.9 A ADMIN TRAFFIC
VTAC 14 10 TACTICAL 159.4725 ([ (T6) 156.7 | 159.4725 | (T6) 156.7 A
CDFA/G16 14 AIG 151.3775 |[(T16) 192.8| 151.3775 | (T16) 192.8 A
CALCORD 15 TACTICAL 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: Brad Paige RESL B P

Signature:

ICS 204 Date/Time: 11/6/2024 2200 Personnel Count: 40
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) OO NFORMATION/BASIC.

1. Incident Name: 2. Operational Period: 3. Branch Division
Mountain D'ate From: 11/07/24 D'ate To: 11/08/24 X Utility Group
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1
Operations Section Chief: Nick Cleary Night Ops:
Branch Director: Garrett Prater Branch Safety:
Division/Group Supervisor: Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS (LWD Leader Personnel | Request# |[Hours Reporting Location

VC Fairgrounds

6. Work Assignments:

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
VNCC5 1 COMMAND 153.8750 | (T23)85.4 | 158.8050 | (T23)85.4 A PRIMARY COMMAND
VNC C 12 2 COMMAND 154.4150 | (T9) 100.0 | 155.7300 | (T1) 110.9 A ADMIN TRAFFIC
VTAC 14 10 TACTICAL 159.4725 | (T6) 156.7 | 159.4725 | (T6) 156.7 A
CDFA/G16 14 AIG 151.3775 [(T16)192.8 | 151.3775 | (T16) 192.8 A
CALCORD 15 TACTICAL 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 EMERGENCY | 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: Brad Paige RESL B P

Signature:
ICS 204 Date/Time: 11/6/2024 2200 Personnel Count: 0
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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INCIDENT RADIO COMMUNICATIONS PLAN Incident Name Date/Time Prepared Operational Period Date/Time
(ICS 205) MOUNTAIN IA 11/6/2024 1500  11/7/2024 0700 to 11/8/2024 0700
CONTROLLED CLASSIFIED INFORMATION/BASIC

Utilization of any frequency other than those listed on this form are prohibited, subject to fines by the FCC and demobilization from the incident.
ch Function Channsellsl\::rr:e_l{;r;gnrléic:) Radio Assignment RXFreq Norw Tonil)l(\lAC TXFreq NorW Tonl-/)l(\lAC Dev| Pwr A’\,A:lé:gr Remarks
1 | COMMAND |  DISPATCH 155.0550 | %05 22| 155.0550 |2 *|N|H| A |  VNCDISPATCH
2 | COMMAND CMND 2 154.3250 T°$§721 155.8350 T°7”§721 NIH| A VNC CMD 2
3 | TACTICAL TAC 3 153.9500 ngf 97 153.9500 ngf 97 NIH| A VNC TAC 3
4 | TACTICAL TAC 4 156.0300 szr‘se 02 156.0300 szr‘se 02 NIH| A VNC TAC 4
5 | COMMAND CMND 5 153.8750 T°g‘se 423 158.8050 T°g§ 423 NIH| A VNC CMD 5
6 | TACTICAL TAC 6 154.0250 ngf 97 154.0250 ngf 97 NIH| A VNC TAC 6
7 | TACTICAL TAC 7 153.8900 T%‘? ;O 153.8900 T;’g? ;O NIH| A VNC TAC 7
s | COMMAND CMND 8 155.9850 T;’gg 31 154.7250 T;’gg 31 NIH| A VNC CMD 8
9 | TACTICAL TAC 9 153.8300 ngf 97 153.8300 ngf 97 NIH| A VNC TAC 9
10 | TACTICAL TAC 10 154.0700 szr‘se 02 154.0700 szr‘se 02 NIH| A VNC TAC 10
11 | COMMAND CMND 11 154.4150 nggog 155.7300 ngf; NIH| A VNC CMD 11
12 | TACTICAL TAC 12 154.1450 ngf 97 154.1450 ngf 97 NlH| A VNC TAC 12
13 | TACTICAL TAC 13 156.2100 ngf 97 156.2100 ngf 97 N|H| A VNC TAC 13
14 | TACTICAL TAC 14 159.0675 ngf 97 159.0675 ngf 97 N|H| A VNC TAC 14
15 | Airto Ground| AIR/GRND 154.2350 ngf 97 154.2350 ngf 97 N|H| A VNC A/G
16 | TACTICAL TAC 16 154.0100 D165 154.0100 D165 |[N|H| A VNC TAC 16

Special Instructions: . ALL RADIO TRANSMISSIONS WILL GO THROUGH VENTURA DISPATCH.

Prepared By (Communications Unit Leader) (}&# &M% Incident Location: MOORPARK Forest / Unit / Jurisdiction: CA-VNC

JEFF CARTER, COML (805) 857-3800 o vt State: CA Latiude:*  Longitude:

ICS 205 CIIMT1 11/6/2024



Air Operations Summary (ICS 220)

1. Incident Name: 2. Operational Period: 3. Sunrise: Sunset:
Date
] From: 11/07/24 Date To: 11/08/24
Mountain Time 0620 | 1658
From: 0700 Time To: 0700
4. Remarks (safety notes, hazards, air operations special 5. Ready Alert Aircraft: 6. Temporary Flight Restriction
equipment, etc.): Number:
Medivac: Altitude:
New Incident: Center Point:
ge;;a;rg:zayr:fnlingc[g(:; a?nv;irlme infrastructure, variable 8. Frequencies: AM FM 9. Fixed-Wing (category/kind/type,
: make/model, N#, base):
Air/Air Fixed-Wing Air Tactical Group Supervisor Aircraft:
Air/Air Rotary-Wing
7. Personnel: Name: Phone Number: — Flight Following 134.2750
Air Operations Air/Ground
Branch Director 151.3775 Tone16
Air Support Group Command Rx 153.8750(T23) | Other Fixed-Wing Aircraft:
Supervisor Tx 158.8050(T23)
Air Tactical Group Deck Coordinator
Supervisor 163.100
Helicopter Take-Off & Landing Camarillo
Coordinator Coordinator Tower
128.20
Helibase Manager Air Guard
Jenna Merrill (805) 910-9286
10. Helicopters (use additional sheets as necessary):
FAA N# Category/Kind/Type Call Sign Base Available Start Remarks
N70vC CPT4 0700 0700
N60VC CPT5 0700 0700
N261CG HT61 0700 0700
N534HQ H530 0700 0700
N41HX H509 0700 0700
N76CG CPT 76 0700 0700
N714BH H528 0700 0700
H964 0700 0700
N491NC HINC 0700 0700
N43CU HT55 0700 0700
N42CcU HT47 0700 0700
HB32X 0700 0700
N49CU HT9CU 0700 0700
N259PJ HT9PJ 0700 0700
11. Prepared by: Name: Position/Title: Signature:
ICS 220, Page 1 Date/Time:




INCIDENT ACTION PLAN SAFETY ANALYSIS (ICS 215A)

1. Incident Name:

Mountain

2. Operational Period:

Date From:

Time From:

11/7/24 Date To: 11/8/24
0700 Time To: 0700

Incident Area

Hazard/Risks

Mitigations

ALL

EXTREME FIRE BEHAVIOR

Be heads up and alert to current and potential fire
behavior. Continued red flag warning and erratic
fire behavior.

ALL

FATIGUE

Be alert for signs of fatigue and take breaks as
necessary.

Drink water before, during and after your shift.
Be alert for signs of heat disorder in yourself and
others.

ALL

DRIVING HAZARDS

DTIVE UETETTSIVETYT EXPETT UTE UTTEXpPETIEU drourtu
every turn.

Drive with headlights on, use wheel chocks and
always look before backing.

Increase following distances on dusty roads.

ALL

WEATHER

Be thoroughly familiar with weather predictions and
monitor conditions on the ground for changes.
Carry proper equipment

ALL

DEHYDRATION

Drink water before, during, and after your shift.
Logistics will have water available.

ALL

ANIMAL ATTACK

Keep distance from animals and identify
aggressive animals. Be mindful of any injuries that
could develop into infection.

5. Prepared By:

ICS 215A

Position/Title:
11/6/2024 /2030

Date/Time:

SOFR

Signature: /{@% Smﬁ
J J




MEDICAL PLAN (ICS 206)

1. Incident Name: 2. Operational Period: Date From: 11/7/24 Date To: 11/8/24
Mountain Time From: 0700 Time To: 0700
3. Medical Aid Stations:
Name Location Contact Number/Freq | Level of Service
4. Transportation (indicate air or ground):
Ambulance Service Air or Ground Location Contact Number/Freq Level of Service
VNC RA26 Ground VNC Station 55 Ventura Dispatch ALS
AMR TBD Ground DP12 Ventura Dispatch ALS
AMR TBD Ground Los Posas/Los Posas Intersection Ventura Dispatch ALS
5. Hospitals:
Address, Travel Time
. Cont'a:ct Number(s)/ Trauma | Burn
Hospital Name Lat & Long Helipad requency Air | Ground | Center | Center | Helipad
2309 Antonio Ave, Camarillo, CA
St Johns Pleasant Valley Hospital | 93010, Lat/Long: 34.2434788, (805) 389-5800 00:00 00:10 D D
-119.0200789
. . 215 West Janss Road, Thousand
c0s Robles Hospial & Medical 1 oaks, cA 91360, LatiLong: (805) 497-2727 00:03 00:25| Level 2 O
enter
34.2067796, -118.8830898
3291 Loma Vista Rd., Ventura,
Ventura County Medical Center | CA 93003, Lat/Long: 34.2769982, (805) 652-6000 00:05 00:15|Level 2 D
-119.2520998
Community Memorial Hospital | 3003 o ong: 34.2744601 (805) 652-5011 00:05 | 00:15 O O
San Buenaventura 1192577289
The Grossman Burn Center at 7300 Medical Center Drive, West
West Hills Hospital and Medical | Hills, CA, Lat/Long: 34.2029255, (818) 676-4177 00:10 01:00
Center (verified) -118.6287791

6. Special Medical Emergency Procedures

Emergency Frequency: 15 CALCORD 156.075 156.075

Line Emergency Protocol
Crew Supervisor will contact Division Supervisor with patient
complaint/condition and location.
e Division or Group Supervisor Contacts:
1. Closest EMS resource
2. Communications Unit
o Communications Unit Contacts:
1. Ground or Air ambulance as requested.
2. Operations
3. Safety
4. Medical Unit Leader
e Division Supervisor or designee will serve as point of contact and
run medical emergency on assigned channel.
o Communications Unit will clear the Command channel for emergency
traffic as needed for duration of the need.

Camp Emergency
Contact Medical Unit with patient complaint/condition and location.
Medical staff will respond and contact:

1. Communications
2. Safety

3. Logistics

4. Operations

5. Crew Supervisor
6. Comp/Claims

Injury Reporting Procedures

The following information should be relayed to the Communications Unit:
Nature of Emergency:
Chief Complaint:
Location of Patient:
Patient Age:
Patient Unit ID:
Point of Contact ID:
Resource Needs:

Transportation Requested by: Air Ground
Point of Pick-Up:
Lat:

Long:

Is an EMT or Paramedic with Patient: Yes No

All Emergencies:
Secure the area and identify witnesses for later investigation.
Keep accurate log of events.

D Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader):
Robert Miner

Signature:

8. Approved by (Safety Officer):
Barry Parker

Relly Smayth

Signature:

ICS 206

NIMS IAP

Date/Time:




Medical Incident Report

FOR A NON-EMERGENCY INCIDENT: WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE POINT OF CONTACT BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM COMMUNICATIONS

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree.
Requesting air ambulance to Forest Road 1 at (Lat./Long.)
“This will be the Division W Medical, POC is TFLD Jones. EMT Smith is providing medical care.”

CORED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
Severity of Emergency Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.

AND COYELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.

Transport Priority
(Priority 1, 2, 3) COOGREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Nature of Injury or lliness Brief Summary of Injury or lliness

Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transport Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + "Medical"

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene POC of Incident within an

On-Scene Point of Contact Incident (Ex: TFLD Jones)

Name of Care Provider

Crew Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: Age: Weight: Chief Complaint:
(IRPG PAGE 106)

Skin Signs: (color/moisture/temp) Level of Consciousness: BP: HR: Respirations:

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (drop point, intersection, helispot, Lat. / Long, hazards) Patient's ETA to Location:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Paramedic / EMT - Crews - Immobilization Devices - AED - Oxygen - Trauma Bag - IV/Fluid(s) - Splints - Rope rescue - Wheeled litter - HAZMAT - Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method?
Be thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training
Be Alert - Keep Calm - Think Clearly - Act Decisively




UNIT LOG (ICS 214)

1. Incident Name:
Mountain

2. Operational Period:  Date From:
Time From:

11/7/24 Date To:
0700 Time To:

11/8/24
0700

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME

ICS POSITION

HOME BASE

6. Activity Log (Continue on Reverse)

TIME

MAJOR EVENTS

7. Prepared By:

Date/Time:

NIMS I1AP




UNIT LOG CONT. (ICS 214)

1. Incident Name:

Mountain

2. Operational Period:  Date From:
Time From:

11/7/24 Date To:

0700

Time To:

11/8/24
0700

6. Activity Log

TIME

MAJOR EVENTS

7. Prepared By:

Date/Time:

NIMS IAP
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