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INCIDENT OBJECTIVES (ICS 202)

2. Operational Period: Date From: 8/13/2020 Date To: 8/13/2020
0600 Time To: 1800

1. Incident Name:
LAKE FIRE Time From:

3. Objective(s):
Management Objectives

Provide for emergency personnel and community safety and adhere to CDC COVID-19 guidelines.

Effectively manage fire suppression efforts to allow for control while protecting cultural, heritage resources, key communications and
utility infrastructure.

Foster relationships and effectively communicate with cooperators, key stakeholders and the communities effected by the fire.

- Support the incident needs while maintaining fiscal accountability.

Control Objectives

~ Keep the fire North of Castaic Lake
~ Keep the fire South of Hwy 138

“ Keep the fire East of RedRock Mtn.
~ Keep the fire West of Tule Ridge

General Situational Awareness:

Steep and rugged terrain, critically dry and receptive fuel beds, active area for fire history and drought stressed frees.

In the COVID-19 environment, high density populations or large groups are particulary at risk. To help protect yourself, your family

and to ensure all employees return home safely, make sure to practice social distancing.

Enhanced hygiene (especially handwashing), PPE & monitoring practices help limit the infection rate of first responders.

5. Site Safety Plan Required? Yes [ No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan

3 1cs 203 i1 1cs 215A {71 1cs205A (7
% 1cs 204 {9 1cs 220 "1 Training Message [
i 1CS 205 i1 Facility Maps {} Travel Map 1
4 1cS 206 g% Weather Forecast L? Demob Plan U County Health Message
"8 1cs 208 i Fire Behavior i1 Finance Message W 1cs 214 .
7. Prepared By: Chris Fry / Nick Duvally Position/Title: PSC Signature: :
8. Approved by Incident Commander: Vargas, Pefia, Ewald (t) Signature:

NIMS IAP

ICS 202




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 8/13/2020 Date To: 8/13/2020
LAKE FIRE Time From: 0600 Time To: 1800
3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's | Oscar Vargas/Vince Pefa/Tom Ewald (1) Operations [ Matt Conklin
Deputy Deputy Operations [ Mike Inman/Dennis Breshears (t)
Safety Officer| Randy Perry Night Ops | Tom Stukey
Information Officer|{S. Smith/K. Haskell/R. Harlson Slaging Area Castaic
Lialson Officer|Dave Laub Branch
4. Agency/Organization Representatives: Division/Group A Derek Alkonis/ And(e Luna @)
Agency/Organization Name Division/Group F John Owings qunda n [3 v i \
USFS Robert Garcia Division/Group |
LAC David Richardson Division/Group S
CalFire Tony Jones Division/Group X Greg Stenmo
LASD Capt. Ron Shaffer Division/Group Z Ignacio Pizano
OES Dave Stone Division/Group Desert SPG Rudy Gilson
Edison Troy Whitman Division/Group | Lake Hughes SPG | Stan Brawer
CHP Sgt. Kevin Pack Division/Group Pine SPG Mike Halverson
Division/Group| 3 Points SPG | Chris Rash
Division/Group
Branch
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch
Division/Group
5. Planning Section: Division/Group
Chief | Chris Fry / Nick Duvally Division/Group
Deputy |Adam Uehara Division/Group
Resource Unit|J. Switzler/L. Dale/l. Gates Division/Group
SCKN |Micah Carlson Branch
Situation Unit| Dave Stephens/Tom Tobin Division/Group
Demobilization Unit Division/Group
Evan Conklin/M. Yanez/R. Rametta/
GISS|C. Newman Division/Group
FBAN | Garrett Hazelton Division/Group
ITSS | Johnny Hawkins Air Operations Branch Director: |Barton Dorman
Training Tech Spec Air Support Group Supervisor
Air Tactical Group Supervisor
6. Logistics Section Helibase Manager
Chief| Tim Vanderveen/A. Miller/B. Romo e
Deputy |Lon Anderson 8. Finance/Administration Section: ?a-‘?""
Ordering | Tamara Hanna Chief| Tamara Hasert/Pascyal D'Souz €.
Ground Support Unit Time Unit
Communications Unit| Travis Wight Procurement Unit
Medical Unit| Adrian Reyes Comp/Claims Unit
Cost Unit
Prepared By: Name: Chris Fry / Nick Duv Position/Title: PSC Signature: pA @) TS
ICS 203 Date/Time: 8/12/2020 2300 hours NIMS AP




..EXCESSIVE HEAT WARNING IN EFFECT FROM 11 AM FRIDAY TO 9 PM PDT
MONDAY...

.DISCUSSION...Very hot and dry conditions will occur through the weekend and into early next week
as an upper-level ridge of high pressure over Borderland region of the Desert Southwest builds west.
Fire weather conditions should improve slightly today versus yesterday as temperatures could be a
tad cooler and humidity values will bump up slightly as some moisture from former tropical storm
Elida moves across the area. Instability from the tropical system will continue to develop very high
mixing heights, possibly causing a plume-dominated fire with spotting well out ahead of the active
fire line. There will be a slight chance of showers throughout today with the possibility of afternoon and
evening thunderstorms. Gusty and erratic winds and the potential for isolated dry lightning are

the main threat with any convection.

Warmer and drier conditions are forecast for Friday as the moisture moves out as dangerously hot
conditions are forecast to develop on Friday. Near critical fire weather conditions could develop on
Friday afternoon and evening as gusty onshore winds could combine with warm and dry conditions in

place.

.TODAY...

Sky/weather......... Partly cloudy with a slight chance of showers. A slight chance of thunderstorms in
the afternoon.
Max temperature.....90-94 degrees.

Min humidity........ 20-24 percent.
Eye level winds.....Downslope/down valley 5-9 mph until 1100 hours becoming southwest and

increasing to 8-12 mph with gusts to 18 mph by 1400 hours.

Ridgetop winds......Northwest winds around 10 mph until 1100 hours
becoming southwest 10-15 mph with gusts to 25
mph by 1400 hours.
Mixing height....... 1000-1500 ft AGL until 0900 hours lifting to 10000-11000 ft AGL by 1400 hours.

CWR...oooiviniinn 0 percent.
57— 2.

.TONIGHT...

Sky/weather......... Partly cloudy.

Min temperature.....71-75 degrees.

Max humidity........30-34 percent.
Eye level winds.....Southwest 5-9 mph with gusts to 14 mph until 2700 hours becoming northwest to

north 12-18 mph with gusts to 25 mph.
Ridgetop winds......Southwest 8-12 mph with gusts to 18 mph until 2100 hours becoming northwest to

north 10-18 mph with gusts to 25 mph.
Mixing height....... 10000-11000 ft AGL early falling to 1000-1500 ft AGL around 2200 hours.

(07,7 o ———— 0 percent.




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 1 TYPE OF FIRE:  Wildfire
FIRE NAME: Lake OPERATIONAL PERIOD: 08/13/20 Day
DATE ISSUED: August 12, 2020 TIME ISSUERs, 23:00 |
UNIT: Angeles National Forest SIGNED: >
Typed/printed: Oscar Vargas
INPUTS

WEATHER SUMMARY:
“*Excessive Heat Warning in effect until 9PM Monday**
[t will be a Hot-Dry-Windy loday!

TEMPS 92-94 / RHs 9-11%

Winds: Eye Level- Southwest 5-9mph with gusts to 14mph
Ridges- Southwesl 10-20mph with gusts lo 25mph

FPoor recoveries at night.

FUELS SUMMARY: Southern California Chaparral Brush

OUTPUTS
GENERAL FIRE BEHAVIOR:

This Fire is burning in brush and mixed grass that is highly influenced by extremely steep terrain.
The last time this area burned was around 1924. Plume dominated fire behavior was observed during IA.

The potential for significant growth is very high and fire is will continue to grow in unconlained areas.

Active fire behavior, spolling, torching and flare-ups are expected lo continue. Plume Dominated fire behavior is likely.
Spotting & roll-out continues to be a big problem due to highly receptive grass & brush.

Containment lines will be tested by wind, slope & fire behavior.

Fire aclivily will slow down at night bul will remain aclive in areas thal are holding heal.

Fuels are highly receptive to ignition & growth.

Fuel Type (Model) Forward Rates of Spread (Chains/Hour) Flame Length Probahility of Ignition

Brush (SH7) 150-230 (rapid) 20-30+ feet (big) 100% (bad)

--This is modeling worst case scenario--Estimates can be much higher if fire is influenced by strong winds--

Spolling distances: 1/2 = 1/3 mile. Fine Dead Fuel Moistures: 1 hr.= 2%, 10hr.= 3-4, 100hr.= 6%
Topography: extremely sleep

SPECIFIC:

All Divisions:

Fire grew aggressively during I1A and can happen again in areas that are uncontained.

Expecl rapid rates of spread in areas aligned with wind and slope. Aviation will be essenlial to limit growth.

Fire behavior will increase during the day into the early evening and wind shifts will increase or change fire's direction
Flare-ups and torching will increase spotting/slopping potential. Spol fires will grow rapidly.

Backing fire will be less active but roll-out and steep slopes will challenge holding efforts.

Conlainment lines are expecled lo hold il mopped & secured until heat near the line is extinguished.

Ground and Air resources will have a dramatic influence over fire behavior & growlh potential.

AIR OPERATIONS:
Smoke will cause limited visibility for aviation and ground units.

SAFETY
Watch out for “Fire Below”, it can make extremely rapid uphill runs. Ensure you have rapid access to clean black.
Roll-out will pose a challenge to holding the line. Mopping up & holding the line is key to prevent additional growth.
Fuels, weather, terrains and fire behavior are at high end fire potential here so be heads up!




o ﬁ

S

<
er\’r
o
f“_!.:}
=y ip
Qoo
Q5
8:[.:1:
L ®*

t=z

yests a

Lz==z on

et
ad
Uy
-
=3
o

m

ek e
s F
WOoR

¥

L; N

o
(S35 o)
S Wes

Sl

L 4

Fire Danger Interpretation

o

i

:

xapu| Buiung

()

oNE

20'Wind Speed

Aug Sep Oct Nov Dec

Jul

Jun

Temperature avsr . Burning Index cusr

x
Q
-
“woo
iz »._' £5 = ‘J.
- [N m L 2
O wonoo o=
= i
=
g
0
Ei
oy
= -
5 5 &
£ =
3 i o
5 i
@ 5 @
o o
£ E *
m [ﬂ Lu
£t )
5 il (]
> Qo

WHigh Couny 201
Design by NWCG Fire Danger Working Team

l;‘,i)

S

2Erns
3.0p

Years to Remember: 2009 2016

-
0 L,
[T
.
=
.
o
o B2
O
=
g
iR
o &
=
)
& 0
m 1
m
o
= Q)
T T
Q
=
ER)
5
s
=
=
3

xopu| Bupwng




NVgG4 yiws maig Ag
BLOZ/L//9 @1 UDISIASY

'saloe sn|d OGZ - G SSe|) aZIS all4

'Spaau ssusjeq aInjnis Ajnusp| “Ayande uoissaiddns
Uum saunjeaj olydelbodo) 01 pjay Ajpunnou sali4 "uoissaiddng Muel4 pue |gaH :suondQ |eanoe] juswabebug

Jaquwieos nuyy Aepy :syjuoly pajebie}

‘Bunjesy a.d sejos pue puipy ‘9dolS “sAep Jayieam aunnoJ uo palynuspl aq

%09~ %0¢ L W4T * %6-G W40 "H 0L * %0V -%S¢ HY ‘Ydw 0g - G puipn 'seaubap 06 - 0/ < sdwa] :si0jedipu| A3y |

| ISnwi s82J0oj Jo Juawubi|y ‘peatds Jo Sojel 1eispow 0] MOJS UM pajeujwop Aydesbodo) Ajuiew aie salq :ioineyag adi
_ _ T allw % 03dn Bumods | _ i

;._mm«_m. ay} 10y E:Eu.i_.ocz:om :A)Isus)u| Joineyag o114 Mo [~ poL _ 0S " _m_

'saloe sn|d 000G - 0Sg SSe|D azIg aliy
'suonendeny pue ssusja@ ainppnng AJusp| “uoissaiddng yueld pue [ooH :suondo jeanoe | juswsbebuy
Jaquwisdag nuyy Ainr :syjuopy palebuie |

9%c v (Joquiajdes-Ain[] “sjenj pesp pue dAjj AUp Gyt PUiii oU O Sfijl] i Al PUE JOH = SUoNIpuo) ajqgejsur)
908 01 %08 W4T "%.-€< N4d YHOL ~90€ -%0L :HY 'ydw G| -G puipy 'seaibap gL | -Gg sdwa| :siojesipu| Loy
"allj peay 0} Juswubije a4 pue Jno |jo1 0] anp Sabus|ieyd JUBWUIRJUOD 0] spes| Aydelsbodo)

das]s "Jawwns 8y ul sainjes) Juawubie puim AS1Sa N UM USALID Aydeibodoy Ajujew ale sali4 :loineysg adi

‘BjiW |-z, bumods pue spuim ajesapouw 0} 1ybi| ‘Jeyieem Aip

10y JO spouad yyum pajeroossy 1ioiaeyag ali4 Alsuaiul a1esepo | ¥0z | Gel 19

'Sinoy { 3s41y ay3 uiyum [enuajod auoe snid goog :SSe|D 9zIS a4l

‘suonendeAs pue asusjeq aimonng Ajjusp| uoissalddng yuel4 pue |aoH :suondQ |eanoe] juswabebugy

laquiadag niy) isnbny :syjuo pajabie]

"SUORIPUOY) 8JiH Pajeuillop awin|4

(19qLus}dag-Ain[] "sjanj peap pue aAj Aip A[[eanLd yim puiii ou 0] ol Yiim A1 PUB JOH [eULouqy = SUORIPUOT) JjG8iSUr)
%05~ %08 W4T '€> N4Q YHOL ‘%G1 > HY 'Ydw +GE — G| < puipp ‘s9a1Bap 0g < sdwa| :siojedipuj Aoy

199} +0§ yibua awe|4 JuswuouAu ally Buipuedxa Allenusuodxa ue yum sajiw g o1 dn Bumods juesyiubis

‘peauds jo sajel ybiy yym pajedionue ag pinoys

A BIHESSh 18]

6L0¢ P1e) 19300d duoy7 1sedalo4 Aijunod ybiy




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATIONI/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
LAKE FIRE Date From: 08/13/20  Date To:  08/13/20 A
Time From: 0600 Time To: 1800
4. Operations Personnel: Page 1 of 1 Alpha
Operations Section Chief: Matt Conklin Night Ops: Tom Stukey
Deputy Operations: Mike Inman/Dennis Breshears (f) Branch Safety:
Division/Group Supervisor: Derek Alkonis Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource |dentifier ALS |LWD Leader Personnel | Request# [Hours Reporting Location
S/T CRW T1 LAC 1173G 22 0600-1800 ICP
CRW T2IA PVT Fire Storm 18 22 0600-1800 ICP
CRW T2IA PVT Iron Mountain 22 0600-1800 ICP
S/T ENG T3 BDF 6605C 22 0600-1800 ICP
WTT T1 ANF 237 1 0600-1800 ICP
2ES WT ' 5] Zz
{ -
16. Work Assignments:
‘Continue line progression North towards Burn Peak.
7. Special Instructions:
USE LAC V-13D FOR RADIO BRIEFING
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
ANF 1 COMMAND 172.3750 | T8-103.5 | 164.9375 | T14-151.4
NIFC T1 2 TACTICAL 168.0500N csQ 168.0500N T6 - 156.7
CALCORD 14 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6 - 156.7
LAKE A/G 15 |AIR TO GROUND| 169.2875 csQ 169.2875 csQ
AIRGUARD 16 EMERGENCY | 168.6250N csQ 168.6250N | T1-110.9
9. Prepared by: Name: J. Switzler/L. Dale/l. Gates RESL
Signature:
ICS 204 Date/Time: 8/12/2020 2200 Personnel Count: 89

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
LAKE FIRE Date From: 08/13/20  Date To: 08/13/20 F
Time From: 0600 Time To: 1800

4. Operations Personnel: Page 1 of 1 Foxtrot

Operations Section Chief: Matt Conklin Night Ops: Tom Stukey

Deputy Operations: Mike Inman/Dennis Breshears (t) Branch Safety:

Division/Group Supervisor: John Owings Air Altack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS [LWD Leader Personnel | Request# |Hours Reporting Location
Los Padres IHC 22 0600-1800 ICP
Sierra IHC 22 0600-1800 ICP
SITENGT31880C QES 22 0600-1800  ICP
SITENG T3 14218 X 0 R I{evin Stewor{ 22 H25 0600-1800  ICP
S/T ENG T3 ORC 9328C 22 0600-1800 ICP
DOZT1LPFDT3 2 0600-1800 ICP
DOZ T1 ANF DT 12 2 0600-1800 ICP
WTT T1 LAC WT-438- 3 Z. 1 0600-1800 ICP

0ES Doz219 6. KisSick . s E-38

sBc Doz 22

LPF 1L52<C

DAHoN T HC
6. Work Assignments:
Establish perimeter control from Sawmill towards Burnt Peak.
7. Special Instructions:
USE LAC V-13D FOR RADIO BRIEFING
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
ANF 1 COMMAND 172.3750 | T8 -103.5 164.9375 T14 - 151.4
NIFC T8 5 TACTICAL 166.7750N csQ 166.7750N | T6- 156.7
CALCORD 14 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6 - 156.7
LAKE AJG 15 [AIR TO GROUND| 169.2875 CcsQ 169.2875 csQ
AIRGUARD 16 EMERGENCY | 168.6250N csQ 168.6250N | T1-110.9
9. Prepared by: Name: J. Switzler/L. Dale/l. Gates RESL

Signature:

ICS 204 Date/Time: 8/12/2020 2200 Personnel Count: 115

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




CONTROLLED UNGLASSIFIED
INFORMATION//BASIC

ASSIGNMENT LIST (ICS 204 WF)

1. Incident Name: 2. Operational Period: 3. Branch Division
LAKE FIRE Date From: 08/13/20  Date To:  08/13/20 I
Time From: 0600 Time To: 1800

4. Operations Personnel: Page 1 of 1 India

Operations Section Chief: Matt Conklin Night Ops: Tom Stukey

Deputy Operations: Mike Inman/Dennis Breshears (t) Branch Safety:

Division/Group Supervisor: Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# [(Hours Reporting Location
Redmond IHC 22 0600-1800 ICP
CRW T2IA Scorpion 6 Gustavd 2220 ¢ -—|5 |0600-1800 ICP
SIT ENG T3 SNF 5601C 22 0600-1800 ICP
S/T ENG T3 SQF 5650C Q h apm ar] 22 2o 0600-1800  ICP
SIT ENG T3 SBC 9322C Esta breo I 22 £-2(, |0600-1800 ICP
DOZT1 LACDT6 2 0600-1800 ICP
DOZ T1LACDT 1 2 0600-1800  ICP
WTT T1 LAC WT-144 1 0600-1800 ICP

KRN _4310[ Grrisedale

KRN So0238 BB

W T JT4+M
w T J+M™M
6. Work Assignments:
Establish perimeter control from Sawmill/Moore to North of Pine Canyon.
7. Special Instructions:
USE LAC V-13D FOR RADIO BRIEFING
8. Communications
Name Ch Function Rx Freqg Rx Tone Tx Freq Tx Tone Notes
ANF 1 COMMAND 172.3750 | T8-103.5 | 164.9375 | T14-151.4
VFIRE 22 6 TACTICAL 154.2650N | T6 - 156.7 | 154.2650N | T6- 156.7
CALCORD 14 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6 - 156.7
LAKE A/G 15 |AIR TO GROUND| 169.2875 CsQ 169.2875 csQ
AIRGUARD 16 EMERGENCY | 168.6250N csQ 168.6250N | T1-110.9
9. Prepared by: Name: J. Switzler/L. Dale/l. Gates RESL
Signature:

ICS 204 Date/Time: 8/12/2020 2200 Personnel Count: 115

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

ASSIGNMENT LIST (ICS 204 WF)

1. Incident Name: 2. Operational Period: 3. Branch Division
LAKE FIRE Date From:  08/13/20 Date To: 08/13/20 S
Time From: 0600 Time To: 1800
4, Operations Personnel: Page 1 of 1 Sierra
Operations Section Chiel: Matt Conklin Night Ops: Tom Stukey
Deputy Operations: Mike Inman/Dennis Breshears (t) Branch Safety:
Division/Group Supervisar: Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource |dentifier ALS |LWD Leader Personnel | Request# |Hours Reparting Location
Truckee IHC 22 0600-1800 ICP
CRW T2IA ANF CREW 77 22 0600-1800 ICP
S/T ENG T3 BDU 9351C 22 0600-1800 ICP
S/T ENG T3 RRU 9310C 22 0600-1800 ICP
SIT ENG T3 BDF 6605C Crowder 22 0600-1800 ICP
WTT T1 LAC WT 156 1 0600-1800 ICP
w_T 310
Q345 ( 7
Myud 9330¢
6. Work Assignments:
Establish perimeter control from the community of Lake Hughes to Pine Canyon.
7. Special Instructions:
USE LAC V-13D FOR RADIO BRIEFING
8. Communications _
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
ANF | COMMAND 172.3750 | T8-103.5 | 164.9375 | T14-151.4
VFIRE 23 7 TACTICAL 154 2950N | T6 - 156.7 | 154.2950N | T6 - 156.7
CALCORD 14 MEDICAL 156.0750N | T6 - 1566.7 | 166.0760N | T6- 156.7
LAKE A/G 15 |AIRTO GROUND| 169.2875 csaQ 169.2875 csQ
AIRGUARD 16 EMERGENCY | 168.6250N csQ 168.6250N | T1-110.9
9. Prepared by: Name: J. Switzler/L. Dale/l. Gates RESL
Signature:
ICS 204 Date/Time: 8/12/2020 2200 Personnel Count:

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

ASSIGNMENT LIST (ICS 204 WF)

1. Incident Name: 2. Operational Period: 3. Branch Division
LAKE FIRE Date From: 08/13/20  Date To: ~ 08/13/20 X
Time From: 0600 Time To: 1800
4, Operations Personnel; Page 1 of 1 X-ray
Operations Section Chief: Matt Conklin Night Ops: Tom Stukey
Deputy Operations: Mike Inman/Dennis Breshears (t) Branch Safety:
Division/Group Supervisor: Greg Stenmo Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
CRW T1 LAC CREW 2 VY]Q r(\,\e S 22 0600-1800 ICP
CRW T1 LAC CREW 12 HonsSewn 22 0600-1800  ICP
CRW T2IA PVT Diamond Fire 16 s 22 0600-1800 ICP
SITENG T3 1566C  WVE 22 0600-1800  ICP
DOZ T1 LAC DT 8 2 0600-1800 ICP
WTT T1 ANF WT 10 Pina 4. 0600-1800  ICP
6. Work Assignments:
Continue line production South towards Tule Ridge fuel break.
7. Special Instructions:
USE LAC V-13D FOR RADIO BRIEFING
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
ANF 1 COMMAND 172.3750 | T8-103.5 | 164.9375 | T14-151.4
NIFC T5 4 TACTICAL 166.7250N csQ 166.7250N | T6- 156.7
CALCORD 14 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6 - 156.7
LAKE A/G 15 |AIR TO GROUND| 169.2875 CcSsSQ 169.2875 csQ
AIRGUARD 16 EMERGENCY | 168.6250N csQ 168.6250N | T1-110.9
9. Prepared by: Name: J. Switzler/L. Dale/l. Gates RESL
Signature:
ICS 204 Date/Time: 8/12/2020 2200 Personnel Count: 91

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

ASSIGNMENT LIST (ICS 204 WF)

1. Incident Name: 2. Operational Period: 3. Branch Division
LAKE FIRE Date From: 08/13/20  Date To: 08/13/20 7
Time From: 0600 Time To: 1800
4. Operations Personnel: Page 1 of 1 Zulu
Operations Section Chief: Matt Conklin Night Ops: Tom Stukey
Deputy Operations: Mike Inman/Dennis Breshears (t) Branch Safety:
Division/Group Supervisor: Ignacio Pizano Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# [Hours Reporting Location
S/T CRW T1 LAC 1182G Rich Garcia 22 0600-1800 ICP
S/IT CRW T1 LAC 1176G Chad Hunter 22 0600-1800 ICP
CRW T2IA PVT Fire Storm 19 22 0600-1800 . ICP
S/T ENG T3 LAC 1151C Delaney/Litz 22 0600-1800 ICP
DOZT1LACDT?7 2 0600-1800 ICP
WTT T1 LAC WT 120 0600-1800 ICP
6. Work Assignments:
Continue line production towards Tule Ridge fuel break.
7. Special Instructions:
USE LAC V-13D FOR RADIO BRIEFING
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
ANF 1 COMMAND 172.3750 | T8 - 103.5 164.9375 T14-151.4
NIFC T3 3 TACTICAL 168.6000N CsQ 168.6000N | T6-156.7
CALCORD 14 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6 - 156.7
LAKE A/G 15 |AIR TO GROUND| 169.2875 CsQ 169.2875 CsQ
AIRGUARD 16 EMERGENCY | 168.6250N csQ 168.6250N | T1-110.9
9. Prepared by: Name: J. Switzler/L. Dale/l. Gates RESL
Signature:
ICS 204 ] Date/Time: 8/12/2020 2200 Personnel Count: 91
NIMS AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
KE FIRE 1 13/ i 08/13/20
LAKE FI D?te From: 08/13/20 Dlate To 13/ Desert SPG
Time From: 0600 Time To: 1800
4, Operations Personnel: Page 1 of 1

Operations Section Chief: Matt Conklin

Division/Group Supervisor: Rudy Gilson

Depuly Operations: Mike Inman/Dennis Breshears (t)

Night Ops: Tom Stukey

Branch Safety:
Air Attack:

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reparting Location
SIT ENG T1 BUR 1201A X LC 22 0600-1800 ICP
SIT ENG T1 MPK 1204A X LC 22 0600-1800 ICP
S/T ENG T1 XBO 6230A 22 0600-1800 ICP
WTT T2 PVT L&L Logistics E 127 1 E-126 0600-1800 ICP
SL17A
ST 9204A
XSB 150l A
[
wT (0] N. Board
00] A
6. Work Assignments:
Structure defense
Mop up
7. Special Instructions:
USE LAC V-13D FOR RADIO BRIEFING
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
ANF COMMAND 172.3750 | T8-103.5 | 164.9375 | T14-151.4
VFIRE24 8 TACTICAL 154.27256 | T6-156.7 | 154.2725 T6 - 156.7
CALCORD 14 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6- 156.7
LAKE A/G 15 |AIR TO GROUND| 169.2875 csQ 169.2875 csQ
AIRGUARD 16 EMERGENCY | 168.6250N csQ 168.6250N | T1-110.9
9. Prepared by: Name: J. Switzler/L. Dale/l. Gates RESL
Signature:
ICS 204 Date/Time: 8/12/2020 2200 Personnel Count: 67

NIMS |AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
LAKE FIRE Date From: 08/13/20  Date To:  08/13/20 Lake Hughes
Time From: 0600 Time To: 1800 SPG
4. Operations Personnel: Page 1 of 1

Operations Section Chief: Matt Conklin

Depuly Operations: Mike Inman/Dennis Breshears (t)

Division/Group Supervisor: Stan Brawer

Night Ops: Tom Stukey

Branch Safety:
Air Attack:

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource |dentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
ST ENG T1 XLA 1075A Nevanad ro 22 0600-1800  ICP
S/T ENG T1 LAC 1103A Buzzerio/Jones 22 0600-1800 ICP
S/TENG T1 XLE 1281A ESODI’H‘HQS 22 0600-1800 ICP
S/T (300 A
XLkG 123b0#A
PYT PAT
6. Work Assignments:
Stucture defense
Mop up
7. Special Instructions:
USE LAC V-13D FOR RADIO BRIEFING
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
ANF 1 COMMAND 172.3750 | T8-103.5 | 164.9375 | T14-151.4
FCA V-1D ] TACTICAL 155.3250 | T6 - 156.7 155.3250 T6 - 156.7
CALCORD 14 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6- 156.7
LAKE A/G 15 |AIRTO GROUND| 169.2875 csQ 169.2875 csQ
AIRGUARD 16 EMERGENCY | 168.6250N csQ 168.6250N | T1-110.9
9. Prepared by: Name: J. Switzler/L. Dale/l. Gates RESL
Signature:
ICS 204 Date/Time: 8/12/2020 2200 Personnel Count: 66
NIMS |1AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

ASSIGNMENT LIST (ICS 204 WF)

1. Incident Name: 2. Operational Period: 3. Branch Division
: 13/20 Date To: 08/13/20 .
LAKE FIRE Date From:  08/13/ . Pine SPG
Time From: 0600 Time To: 1800
4. Operations Personnel: Page 1 of 1
Operations Section Chief: Matt Conklin Night Ops: Tom Stukey
Depuly Operations: Mike Inman/Dennis Breshears (t) Branch Safety:
Division/Group Supervisor: Mike Halverson Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS [LWD Leader Personnel | Request# |[Hours Reporting Location
S/T ENG T1 VNC 1550A 22 0600-1800  ICP
SIT ENG T1 LAC 1120A Harris/Garcia 22 0600-1800 ICP
LAC 146 F Robertsol

0ES G202 A 22 | E-42

0Es 5903 A Damico ) E-43

WwT 37
6. Work Assignments:
Structure defense
Mop up
7. Special Instructions:
USE LAC V-13D FOR RADIO BRIEFING
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
ANF 1 COMMAND 172.3750 | T8-103.5 | 164.9375 | T14-151.4
FCA V-2D 10 TACTICAL 165.4000 | T6-156.7 | 155.4000 T6 - 156.7
CALCORD 14 MEDICAL 156.0750N | T6 - 1566.7 | 156.0750N | T6 - 156.7
LAKE A/G 15 |AIR TO GROUND| 169.2875 csQ 169.2875 CcsQ
AIRGUARD 16 EMERGENCY | 168.6250N CSQ 168.6250N | T1-110.9
9. Prepared by: Name: J. Switzler/L. Dale/l. Gates RESL

Signature:

ICS 204 Date/Time: 8/12/2020 2200 Personnel Count: 44

NIMS |AP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

ASSIGNMENT LIST (ICS 204 WF)

1. Incident Name: 2. Operational Period: 3. Branch Division
LAKE FIRE Date From:  08/13/20 Qate To: 08/13/20 3 Points SPG
Time From: 0600 Time To: 1800
4. Operations Personnel: Page 1 of 1
Operalions Section Chief: Matt Conklin Night Ops: Tom Stukey
Deputy Operations: Mike Inman/Dennis Breshears (t) Branch Safety:
Division/Group Supenvisor: Chris Rash Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader ) Personnel | Request# |Hours Reporting Location
S/T ENG T1 VNC 1581A Swick Qro[ 22’1 0600-1800  ICP
SITENG T1X€71321A Lo [3 29 0600-1800  ICP
SIT ENG T1 OES 6840A T.C. Mura v 22 E-2p |0600-1800 ICP
6. Work Assignments:
Structure defense
Mop up
7. Special Instructions:
USE LAC V-13D FOR RADIO BRIEFING
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
ANF 1 COMMAND 172.3750 | T8-103.5 164.9375 T14-151.4
FCA V-3D 11 TACTICAL 150.7750 | T6-156.7 | 150.7750 T6 - 156.7
CALCORD 14 MEDICAL 156.0750N | T6-156.7 | 156.0750N | T6 - 156.7
LAKE A/G 15 [AIR TO GROUND| 169.2875 csQ 169.2875 CsQ
AIRGUARD 16 EMERGENCY | 168.6250N CsQ 168.6250N | T1-110.9
9. Prepared by: Name: J. Switzler/L. Dale/l. Gates RESL
Signature:
ICS 204 Date/Time: 8/12/2020 2200 Personnel Count: 66

NIMS |AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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HEALTH AND SAFETY MESSAGE

INCIDENT: LAKE INC.

Major Hazards and Risks:

ARE AR

= A RABA OLF
% = E";-g;!:gl,‘?'.’- E"ﬁl

Fow
& Wi

A {- Maintain fluid intake- Monitor your personnel - Work/Rest

Steep terrai R

Rocks & rolling material

Vehicle traffic

Power lines- assume ALL power lines are LIVE

Be on the lookout for snakes, bees, rodents, wild animals

« Adhere to the Ten Standard Fire Orders and mitigate any of the 18 Watch-Out Situations.

o Use all LCES options available to you.

« Hydrate, don't wait until you're thirsty; you're behind the curve by then.

« Be sure all personnel have been briefed. Be sure to check communications on your Division
prior to initiating tactical operations. Be sure you can hear and be heard.

« Communications: With your supervisor, crew and adjoining forces

» Use extra caution when driving due to congestion and narrow roads. Expect traffic. Keep speed
down when driving to and from division assignments. Wear seatbelts at all times. Adhere to
recommended work/rest cycles, especially for drivers.

- Smoke may agitate bees and increase their activity. Carry bee veils and let your supervisor know if
you have a potential for allergic reaction.

« Wear head lamps after dusk.

LCES
Lookouts

C ommunications .%
Escape Routes Cg%
T < 7

Safety Zones =t

Utilize at all times and
coordinate your actions
with on-scene law
enforcement whenever

Safety Officer:

Thomas R Perry, SOF3  213-364-8156 08/12/2020



LAKE INCIDENT COVID-19 Symptom Tracking Form

LAKE INCIDENT COVID-19
Symptom Tracking Form

8/13/2020

LACoFD is concerned about the potential spread of COVID-19 during a wildland incident.

If you have any symptoms consistent with COVID-19, complete this form and report to the Medical Unit

Leader.

Symptom Monitoring Form

Name *
First Last
Home Agency Unit Number
Incident Supervisor Incident Supervisor Phone
Symptoms Tracking
€1
Date Time AM or PM
8/13/2020 = 2:36 AM o CAM o PM
Cough? : Do you have a fever or do you feel feverish? Runny nose?
“YYes (¥ No {Yes ( : No Yes ¢ No
Sore Throat? Difficulty Breathing or Shortness of Breath? Muscle Aches or
 Ves % No 3 Vg No Headache?
“Yes  No
Loss of Tase or Smell? Abhdominal Discomfort?  Vomiting? Diarrhea?
{YYes {7 No {Yes { *No . ) Yes i i No {JYes (7 No

https://mww.cognitoforms.com/LosAngelesCountyFireDepartment/LAKEINCIDENTCOVID19SymptomTrackingForm

Contact Phone *

112



MEDICAL PLAN (ICS 206)

1. Incident Name: LAKE

2. Operational Period: Date From: 08/13/2020

Date To: 08/13/2020

Time From: 0600 Time To: 1800
3. Medical Aid Stations:
Contact Paramedics
Name Location Number(s)/Frequency on Site?
LAC 54124 ICP Command Yes [ |No
LACFS 78
LAC S4135 17021 Elizabeth Lake Rd Command Yes |:| No
Lake Hughes, CA 93532
4. Transportation (indicate air or ground):
Contact 0
Ambuiance Service Location Number(s)/Frequency Level of Service
AMR ICP [JALS ®BLS
LACFS 78
AMR 17021 Elizabeth Lake Rd [JALS ®BLS
Lake Hughes, CA 93532
5. Hospitals:
Address, Contact Travel Time
Latitude & Longitude Number{s)/ Trauma Burn
Hospital Name if Helipad Frequency Air Ground Center Center | Helipad
Henry Mayo 23845 W. McBean Pkwy | (661) 200-1601 5 15 . []Yes Ves
Newhall H ital Valencia CA, 91355 : .
ewnhatl Hospita N34 23.94 W118 33.11 Level: 2 No | [INo
1600 W, Ave J
AnteHlope_tV?l!ey Lancaster, CA 93534 (661) 949-5000 10 a5 gy L]Yes VeE
ospi : . .
B N34 41.283 W11809.517 Level: 2 No | LINo
West Hills 7300 Medical Center Dr.
Haspitsl West Hills CA 91307 (818) 676-4598 20 45 LBYEI’_S KJES Les
N34 12.18 W118 37.75 evel_____ [[INo 2

6. Medical Emergency Procedures:

In the event of a medical emergency follow the 8-Step Medical

Incident Report, pages 118-119 of the IRPG.
1. Contact Communications
a. “Stand-by for Emergency Traffic”
2. Incident Status:
a.  Severity of Emergency (Red/Yellow /Green)
Nature of injury/illness/MOI
Transport request (Air, ground)
Patient Location (Lat/Long, WGS84)
Incident name (Geographic name + medical)
Incident Commander
g Patient Care (provider name)
3. Initial patient assessment - Refer to Page 106
4, Develop transport plan
a.  Air/Ground, Need for hoist, drop peint, Helispot
5. Determine need for additional resources
6. Confirm Communications
a. A/GEMS Frequencies
7. Contingency Plan
8. Additional Information
a. Updates/changes, etc.

o a0 g

In Camp Emergency: Contact Medical Unit at ICP

EMERGENCY REPORTING WORKSHEET

SEVERITY  RED (Immediate) YELLOW (Delayed) GREEN (Minor)

NATURE OF EMERGENCY

LOCATION QF PATIENT

TRANSPORTATION REQUESTED BY: AIR___ GROUND

POINT OF PICKUP

WGS84 LAT LONG

PATIENT UNIT ID
REMINDER: DO NOT GIVE PT NAME OVER RADIO

IS AN EMT WITH PATIENT: YES NO

AGE SEX: MALE FEMALE

ALL EMERGENCIES---Secure the area and identify witnesses for
later investigation. Keep an accurate log of events.

7. Prepared by (Medical Unit Leader): Name:

A. Reyes MEDL(t).

Signature ™

R. Perry SOFR

ICS 206

DatefTime:

08/12/2020 2100 hrs

Signature:
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UNIT LOG (ICS 214)

1. Incident Name:
LAKE FIRE

2. Operational Period:

Date From:

Time From:;

8/13/20 Date To:
0600 Time To:

8/13/20
1800

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position}

5. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE
6. Aclivity Log (Continue on Reverse)
TIME MAJOR EVENTS
7. Prepared By: Date/Time: NS 1AP




