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INCIDENT OBJECTIVES (ICS 202)
LAK Date/Time From:

Date/Time To:
08/28/2020 0600 FRI 08/28/2020 1800 FRI

3. Objective(s):

Management Cbjectives:

-Ensure firefighter and public safety by using strategies and tactics that mitigate known and anticipated hazards while following
COVID-19 guidelines.

-Minimize impact to cultural and natural resources.

-Establish and strengthen cooperator, partner, and stakeholder relationships.

-Minimize the cost of the incident by employing tactics that have the highest probability of success while minimizing firefighter
exposure.

-implement fire suppression repair plan guidelines when conditions are appropriate.

Control Objectives:

Keep fire:

-North of Castaic Lake
~-South of Hwy 138

-East of Ridge Route Road
-West of Tule Ridge _

4. Operational Period Command Emphasls:

General Situational Awareness:

Steep and rugged terrain, critically dry and receptive fuel beds, active area for rfrire history and drought stressed trees.

in the COVID-19 environment, high density populations or large groups are particulary at risk,
To help protect yourseolf, your family and to ensure all employees return home safely, make sure to practice social distancing.

Enhanced hygiene (especially hand-washing), PPE & monitoring practices help limit the infection rate of first responhders.

5. Site Safety Plan Required? Yes [] No[x]
Approved Site Safety Plan{s} Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

pq Ics 202 [Mies 207 Other Attachments:

[x] Ics 203 ics zo8 k] 1cs 214

[x] 1cs 204 ICS 220 K] HUMAN RESOURCES

[X] 1cs 205 [[] Map/Chart ] FIRE BEHAVIOR

[ 1cs 205a Weather Forecast/Tides/Currents W

K] ICs 206
7. Prepared by: ARTIE COLSON Position/Title: PsC2 Signature: %K&x@ Labsa o3
|8. Approved by Incident Commander: Name: MIKE STRAWHUN / DAVID COOPER Slignature: ‘, i ‘ -
||cs 202 IAP Page Date/Time:  08/27/2020 2200

FINAL Page 1 of1‘



ORGANIZATION ASSIGNMENT LIST (ICS 203)
- |2 Operational Perlod:: . DAY

DAY -
Date/Time From: Date/Time To:
08/28/2020 0600 FRI 08/28/2020 1800 FRI

ICUC |MIKE STRAWHUN PS SECTICN CHIEF | JEFF HINSON
DEPUTY |DAVID COOPER SHAWN MURPHY (T)
SAFETY OFFICER | GREG MARFIL PLANNING OPS|CLINT GOULD
PIC2|KEVIN TIDWELL JEFF CRANDALL (T)
LIAESON OFFICER | DENNIS REIN STAGING AREA

o |Neme DIVISION/GROUP | A (A/B/C) JEFE LUCAS
RACHEL SMITH DIVISION/GROUP | E (E/F) BROOKE NUNEZ
CAL OES | DAVE STONE RITTER BETHEL (T)
LA CITY P&WIBRIAN LAM DIVISION/GROUP | V (G//SITIX/Z) MIKE MARTINEZ ;
LA CITY PARKS | MANNY BARIOS EQ%%%LH%“‘:%N
CCCIBRIAN GAUDET |~ DIVISION/GROUP| SUPPRESSION | ALLEN BRIGGS (EAST)
REPAIR PAUL MANCUSO
CHIEF | ARTIE COLSON (WEST)
RESOURCES UNIT|SHANNON SOLIS 7b. Air
ANSLEY SINGER (T) AIR OPS BRANCH| BRIAN SEXTON
SITUATION UNIT | FRANK BAKER (T) DIRECTOR
AIR ATTACK
DOCL |ILDA GATES (T) SUPERVISOR
DEMOBILIZATION UNIT| JULIE ROBERTS ; JOHN ROBERTS AR SUPFORT| GURT WARNER
FBAN|JEFF SHELTON SUPERVISOR
SHELLY CROOK HELICOPTER
HUMAN RESOURCE | ANDREA CABIDA COORDINATOR
SPECIALIST AIR TANKER
JUAN SILVA (T) ATO
GIS SPECIALIST | JOSE DELEON agtion; -
TECHNOLOGY | RON WATSON : ALEX HENNEN CHIEF|JOAN DISNEY
SUPPORT SPECIALIST|\1ARIA FAVEREAUX (T) LISA DOW (T)
IMET|ROBERT RICKEY DEPUTY|PATRICK GALLEGQOS
_RESOURCE ADVISOR| DANNON DIRGO _ _ TIME UNITFTIFFANIE SACHSE-SANTI

PAULLA STEPHENS

" CHIEF|MARK RATEKIN PROCUREMENT UNIT
DEPUTY|LARRY DIRK COMPENSATION UNIT
SUPPLY UNIT|DAVID GERSTUNG COST UNIT|SANDRA TARVIN

BRIAN KRUGER
FACILITIES UNITI MATT WIGGINS
LOUIE EZQUERRO (T)

GROUND SUPPORT | LARRY AMERJAN
UNITH\ERN SMITH
COMMUNICATIONS | ALEX ENTENMAN
UNIT{ STEVE WESTON
MEDICAL UNIT{KEVIN ALBERTSON
BLAINE HEYWOOD (T)
FOOD UNIT{ MIKE CHAPMAN
SECURITY UNIT| GREG WILSON (T)

9. Prepared By: |Name: SHANNON SOLIS Position/Title: RESL

ICS 203 IAP Page DatefTime: 08/27/2020 2200

FINAL Page 1 of 1




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 025 TYPE OF FIRE: Wildfire
FIRE NAME: Lake Fire OPERATIONAL PERIOD: 08/28/20 0600-0600
DATE ISSUED:  August 27, 2017 TIME ISSUED: 20:00~
UNIT: CA-ANF-003273 SIGNED: '%ﬁ( [ —
Typed/printed: Jeff.Shelton (LTAN)
INPUTS
WEATHER SUMMARY: *** Seasonable Warm, Dry, August Weather ***

Expect warm and dry conditions to continue under Southwest flow over the region. Anticipate
gusty winds; especially during peak afternoon heating and in wind favored locations. Slightly
cooler conditions are still forecast by the weekend.

Max. Temperatures- 84-95 Degrees....Little Change Min. Humidity- 15 -30%...Unchanged

Min. Temperatures- 65-75 Degrees....Unchanged Max. Humidity- 35-50%...Slightly Dryer

Winds (20’)- Upper Divisions- Southwest 5-15 mph, GUSTING 20 to 25, West/Northwest overnight
Lower Divisions- Southwest 5-15 mph, GUSTING 15 to 20, West/Northwest overnight

OUTPUTS
FIRE BEHAVIOR

GENERAL.:

Hot, Dry and Breezy...Potential for Local |A..... Expect your Activity to be an Ignition Source!
Identify unburned islands close to the line... Mentally Game-out a Run!

Aligned upslope winds can link grass with brush, and brush with timber. Watch Your Smokes!
Gusty winds and low RH.... Areas with Understory Burns are Now Primed for Reburn!

Gusty afternoon winds... Plan on Dust Devils, New Rollout and Weakening of Snags!

e ® & & o

SPECIFIC:
All Divisions:  Identify How and Where Fire on Your Division Could Possibly Escape...
Rollout......Reburn......... Spotting are all in play!

Flame Lengths- Up to 6 ft. in Grass, Up to 30 ft. in Brush...

Rate of Spread- Up to 25 chains/hour in Grass, Up to 75 chains/hour in Brush. ....

Spotting Distances- Downwind; Up to .2 miles in Grass/Brush, Up to .4 miles in Timber (Torching)
Probability of Ignition- 80% at the peak of the burn period, up from 20% early in the morning

Ten Hour Fuel Moisture- 6-7% when exposed to meaningful sunlight, up to 10+% overnight....

AIR OPERATIONS: Sunrise: 06:25 Sunset: 19:27

Expect fair to good smoke dispersion during the day. Anticipate transport winds to drift any smoke or
haze to the northeast during the day and southwest at night; with mixing heights rising to 7,000'.
Anticipate terrain induced turbulence in areas with complex terrain; especially where drainages
intersect.

SAFETY
If you Stay Ready...You Don’t Have to Get Ready!
Don't Get Surprised!
Base All Actions on Current AND Expected Fire Behavior.....




Fire Weather Forecast

FORECAST NO: 25 NAME OF FIRE: Lake Fire
PREDICTION FOR: 0600 Fri — 0600 Sat UNIT: CA-ANF o
A bF/ AT
IFT DATE: 08/28-8/29 IGNED: /v / g :
SH 8/28 SIGNED %W//ﬁ%f{{/
TIME AND DATE Incident Meteorologist - Matt Mehle

FORECAST ISSUED: 2100 08/27/20

WEATHER DISCUSSION: Another hot and dry day over the Lake Fire thanks to dry southwesterly flow over the
region. Temperatures will be warmest on west aspects and deeper drainages. Winds will breezy to gusty again in the
afternoon, especially aligned drainages. Only minor relief is expected tonight into early Saturday. Slightly cooler
weather expected over the weekend.

WEATHER FORECAST FOR FRIDAY:
WEATHER: Sunny.

TEMPERATURES: Max 88-95F ..above 4000 80-84 F 24 MR Trend: Little change.
HURMIDITY: Min 15-30% ...above 4000’ 20-30% 24 HR Trend: Little change.
20-FOOT WIND: Southwest 5-15 mph with gusts 20-25 mph in the afternoon

Chance of Wetting Rain (0.10”): 0% LAL: 1

WEATHER FORECAST FOR FRIDAY NIGHT:
WEATHER: Mostly clear.

TEMPERATURES: Min 70-75 F...above 4000’ 65-71 F. 24 HR Trend: Little change.
HUMIDITY: Max 40-50%...above 4000’ 35-45%. 24 HR Trend: Down 5%.
20-FOOT WIND: West to Northwest 5-10 mph with gusts to 15 mph.

Chance of Wetting Rain (0.10”}): 0% LAL: 1

EXTENDED FORECAST:
SATURDAY... Mostly sunny. Max temps 80-92 F. Min RH 20-30%. West to Southwest 5-10 mph with gusts 15-20
mph in the afternoon.

SCAN FOR REALTIME OBS




Division/Grou Asmgnment Llst (ICS 204 WF)

C_ ntrolle

Uncl

Si |ed I
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DatefTime From:
0B/28/2020 0600 FRI

Date/Time To:

08/28/2020 1800 FRI

Branch:

Diviston/Group:

A (A/B/C)

OPERATIONS CHIEF | JEFF HINSON

SHAWN MURPHY (T)

BRANCH DIRECTOR

DIVISION SUPERVISOR | JEFF LUCAS

AIR ATTACK SUPERVISOR

Strike Team / Task Force /

Nu.mber

Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
ENG3 ANF 20 E-10083 09/67 [JAROD BRENEMAN 5 DP 5/0600 DP 5/1800
ENG3 ANF 311 E-10080 09/07 |[SALVADOR CORTEZ L DP 5/0600 DP 5/1800
TFLD O-10020 | 08/28 |AARON LIVINGSTON 1 DP 5/0600 DP 511800
FEMP O-10057 08/28 | MICHAEL REBOLLEDO 1 DP 5/0600 DP 5/1800
SOFR 0O-10006 08/28 |JON GARBER 1 DP 5/0660 DP 5/1800
FEMP O-10058 08/28 |ROBERT SEELEY 1 bP 5/0600 DP 5/1800
ARCH ©-10127 09/04 |DAVID PEEBLES 1 DP 5/0600 DP 5/1800
ARCH 0-10219 09/02 | CRISTIN EMBREE 1 DP 5/0600 DP 511800

6. Control Operations/Work Assignments:

Assist with suppression repair as needed.
Continue control and mop up operations where safe to do so.

7. Special Instructions:

Backhaul unnecessary items/equipment to nearest DP.

FINAL

Channel RX Frequency N/W RX Tone/NAC | TX Frequency NW TX Tone/NAC Meode
1-NIFC C3 170.4250N T3-131.8 168.0750N T3-131.8 A
2-NIFC C10 170.4125N T3-131.8 165.9625N T3-131.8 A
3-NIFC C31 172.5500N T3-131.8 162.1875N T3-131.8 A
4-NIFC C35 169.9750N T3-131.8 164.8625N T3-131.8 A
5-NIFC TAC 1 168.0500N T3-131.8 168.0500N T3-131.8 A
141M8-A/G TAC 169.2875N C8Q 169,2875N csQ A
15/19-A/G CMD 167.9500N C58Q 167.9500N CcsQ A
9. Prepared By {Res: Approved By (Planning Section Chief) Date Time
ANSLEY SING A AV PPy ARTIE COLSON &@Gb é&k!ﬁ" "-) 08/27/2020 2200
ICS 204 WF (1/14) Y \\5 % Controlled Unclassified Information//Basic Page 1 of 1
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Control

Assi

gnment List (ICS 204 WF)

fned lnformatlonﬂBas .

Date/Time From:
08/28/2020 0600

FRI

OPERATIONS CHIEF | JEFF HINSON
SHAWN MURPHY (T)

Pate/Time To:
08/28/2020 1800

Branch:

Division/Group:

E (E/F)

BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR

BROOKE NUNEZ

RITTER BETHEL (T)

AIR ATTACK SUPERVISOR

Strike Team / Task Forge / Number
Resource Designator LwpD Leader Perscns | Drop Off PT./Time Pick Up PT./Time
CRW1 &/T LAC CREW 9 C-10010 08/04 |MICHAEL VELAZQUES 20 |DP10!06{}0 |DP1 0/1800
CRW1 FULTON IHC C-94 08/30 |JOSH ACOSTA 19 IDP1OIOB{}0 IDP1 0/1800
CRW1 ARROYO GRANDE [HC C-95 08/30 |PHIL HERNANDEZ 20 IDP10/0600 IDP1 0/1800
CRW1 LITTLE TUJUNGA IHC C-10027 0g8/28 |JOSEPH BUNTON 20  [DP 10/0600 IDP 10/1800
GRW2IA GRAYBACK C-10001 08/28 |ROBERT PONDELICK 20 |DPt0/0600 IDP10/1800
CRW2 MONARCHS CREW 70 C-116 09/03 |STEVE RUSHING 20 |DP10/0800 BP10/1800
DOZ2 NORTH STATE E-236 08/3¢ |L. DAVIS 2 |DP10/0800 DP10/1800
DOZ2Z JOHNSON TRUCKING E-189 09/01 CHAD JOHNSON 2 DP10/0600 DP10/1800
DOZ2 PAT DENIS EQUIPMENT E-243 09/08  |RICK WHITENER 2 |DP10/0600 DP10/1800
TFLD (T) O-10085 09/03 |JAMES GALE FORREST 1 DP10/0600 DF10/1800
EMPF G-101237 08/30 |PETER HECK 1 DP10/0600 DP10/1800
EMTF 0-10061 08/28 |BRIAN LAGARCE 1 DP10/0600 DP10/1800
EMPF (T) 0-10133 08/31 DAVID TANNEHILL. 1 DP10/0600 DP10/1800
lEMPF 0-10135 08/30 |MICHAEL PALACIOS 1 SPIKE H4/0600 SPIKE H4/1800
|REMS 2 010181 08/30 |JOE MATHIAS 4 DP10/0600 DP10/1800
|[EMPF 0-10136 08/30 |VLADIMIR TRUBIN 1 SPIKE H4/0600 SPIKE H4/1800
SOFR 0-10114 08/29  |JACK HOLLOWAY 1 DP10/0600 DP10/1800

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W |  TX Tone/NAC Mode
1-NIFC C3 170.4250N T3-131.8 168.0750N T3-131.8 A
2-NIFC C10 170.4125N T3-131.8 165.9625N T3-131.8
3-NIFC C31 172.5500N T3-131.8 162.1875N T3-131.8 A
4-NIFC C35 169.9750N T3-131.8 164.8625N T3-131.8 A
8-NIFC TAC B 166.7750N T3-131.8 166,7750N T3-131.8 A
14/18-A/G TAC 169.2875N CsQ 169.2875N csaQ A
jzl 15/19-A/G CMD 167.9500N CcsQ 167.9500N csQ A
9 Prepared By (Resource Unit Leader) Approved By (Planning Section Chief} Date Time
SHANNGCN SOLIS <)<§‘ g‘\m ARTIE COLSON %Vﬂ:%'t:;) (; 1 Sy it 08/27/2020 2200
ICS 204 WF (1/14) v Controlled Unclassified Information//Basic Page 1 of 2

FINAL




DivisionIGrouJa Assignment List (ICS 204 WF)

Controile

Unclassified ]nformati_onﬂBasic_

LAKE

Branch:

Date/Time From:
08/28/2020 0600 FRI

Date/Time To:
08/28/2020 1800 FRI

Division/Group:

E (E/F)

PERATIONS CHIEF [ JEFF HINSON BRANCH DIRECTOR
SHAWN MURPHY (T)

[ DIVISION/GROUF SUFERVISOR | BROOKE NUNEZ AIR ATTACK SUPERVISOR
RITTER BETHEL (T)

Strike Team / Task Force /
Resource Designator

Number

LWD Persons

Leader

Drop Off PT/Time

Pick Up PT./Time

6. Control Operations/Work Assignments:

Mop up where safe to do so and patrol to keep fire within the current perimeter.

7. Special Instructions:

Backhaut unnecessary items/equipment to nearest DP.

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W ?X Tone/NAC I\.;!::rde

1-NiFC C3 170.4250N T3-131.8 168.0750N T3-131.8 A

2-NIFC C10 170.4125N T3-131.8 165.2625N T3-131.8 A

3-NIFC C31 172.5500N T3-131.8 162.1875N T3-131.8 A

4-NIFC C35 169.9750N T3-131.8 164.8625N T3-131.8 A

8-NIFC TAC 6 168.7750N T3-131.8 166.7750N T3-131.8 A

14/18-A/G TAC 169.2876N csaQ 169.2875N csQ A

15/18-A/G CMD 167.9500N C8Q 167.9500N csQ A

9. Prepared By (Resou Unit Leaer) Approved By (Planning Section Chief) Date Time
sHanNoNsols N ARTIE COLSON &f{-&fv{é &ilpo el |osrziozo 2200

ICS 204 WF (114) Confrolled Unclassified InformationﬂBasiE Page 2 of 2

FINAL




DlvzsmnIGrouJ) Assignment List (ICS 204 WF)

_(;pnt_rolle

Unclass fle Infc rmation//Basic

LAKE Branch: Division/Group:

Date/Time From: Date/Time To: V (GI " SI TI XI Z)
08/28/2020 0600 FRI 08/28/2020 1800 FRI
OPERATIONS CHIEF | JEFF HINSON B BRANCH DIRECTE)'E-
SHAWN MURPHY (T)
DIVISION SUPERVISOR| MIKE MARTINEZ; ISSAC SOLOMON AIR ATTACK SUPERVISOR
BEN ROCHE (T)

Strike Team / Task Force / T B Number
Resource Designator LWD Leader Persons |  Drop Off PT./Time Pick Up PT./Time

*LAKE TASK FORCE 1 DP 10/0600 IDPMBOO

*ENG3 ANF 37 E-10076 09/06 |[ADAM NORTON 5  |DP 10/0600 |DPI1800

*ENG3 ANF 313 E-10081 09/06 | TRAVIS KUNKEL 3 DP 10/0600 |DPI1800

*ENG3 ANF E 314 E-10074 09/08 | THAD THOMAS 5 DP 10/0600 |DPI1BOO

*ENG3 ANF 326 E-10075 09/04 |MATT BROSSARD 5 DP 10/0600 |DPI1800

ENG3 WILDLANDS E-391 09/08  |LONNIE OLIVE 3 DP 10/0600 |DF‘I1800

*ENG4 NORWAY 57 E-388 09/07 |CORY ROBERT MALLORY 3 |DP 10/0600 |DPI1800

ENG5 WILDLANDS FS 1 E-396 09/08 |GEORGE PAXTON 4 DP 10/0600 IDF‘HBOO

|ENGG CRANE E2 E-395 08/08 |DON CRANE 3 DP 10/0600 [DPHBOO

|ENGG GRIFFITH 1 E-397 08/08 |WILLIAM GRIFFITH 3 DP 10/0600 IDPM800

|ENGE WILDLANDS E-390 08/08 |MICHAEL ORLANDO 3 |DP 10/0600 BP/1800

“WTS2 SQF 24 E-143 08/29  |ALEXANDRIA MARIE 2 |DP 10/0600 DP/1800

BENDER

*CHIP CECIL LOGGING E-308 09/01 WILLIAM SANDERS 2 IDF‘ 10/0600 DP/1800

*CHIFP KINCAID LOGGING E-10061 08/05 | SANDRA DUNN 2 |DP 10/0600 DP/1800
FALM TREE GUYS 3 0-10083 08/30 |JOE PADILLA 2 |DP10/0800 DP/1800
|FALM JACKSON TREE 0-10084 08/30  |KYLE JACKSON 2 DP 10/0600 DP/M800 '
|[FALM AMERICAN CHAINSAW 0-10085 08/31 CRAIG ONKEN 2 BP 10/06800 DP/M800

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W | TX Tone/NAC Mode

1-NIFC C3 170.4250N T3-131.8 168.0750N T3-131.8 A

2-NIFC C10 170.4125N T3-131.8 165.9625N T3-131.8 A

3-NIFC C31 172.5500N T3-131.8 162.1875N T3-131.8 A

4-NiFC C35 169.9750N T3-131.8 164.8625N T3-131.8 A

10-VFIRE 23 154.2950N T6-156.7 154,2950N T6-156.7 A

14/18-A/G TAC 169.2875N CS8Q 169.2875N C3Q A

15/19-A/IG CMD 167.9500N Cc3Q 167.9500N c3Q A

Approved By (Planning Section Chief) Date Time
SHANNON SOLIS _ ARTIE COLSON AW > LB e 08710090 2200
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2

F{NAL.



DivisionIGrouJ) Assignment List (ICS 204 WF)
Controll fied Information//Basic

Unclass

LAKE Branch: Division/Group:

Date/Time From; Date/Time To: V (G, " Sl TI XI Z)
08/28/2020 0600 FRI 08/28/2020 1800 FRI

BRANCH DIRECTOR

OPERATIONS GHIEF | JEFF HINSON
SHAWN MURPHY (T)
MIKE MARTINEZ; ISSAC SOLOMON AR ATTACK SUPERVISOR|
BEN ROCHE (T)

DIVISION SUPERVISOR

_—_Strike Team / Task Farce / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
SOFR 0O-27 08/30 |VON MASON 1 DP 10/0600 BP/1800

6. Control Operations/Work Assignments:

Mop up where safe to do so and patrol in all divisions to keep fire within the current perimeter,

7. Special Instructions:

Backhaul unnecessary items/equipment to nearest DP. Pull unused hose.

i
Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W | TX Tone/NAC Mode
1-NIFC C3 170.4250N T3-131.8 168.0750N T3-131.8 A
2NIFC C10 170.4125N T3-131.8 165.9625N T3-131.8
3-NIFC C31 172.5500N T3-131.8 162.1875N T3-131.8 A
4-NIFC C35 169.9750N T3-131.8 164.8626N T3-131.8 A
10-VFIRE 23 154.2950N T6-156.7 154.2950N T6-156.7 A
14/18-A/G TAC 169.2875N CsQ 169.2875N CcsQ A
15/19-A/G CMD 167.9500N C3Q 167.9500N csaQ A
Approved By (Planning Section Chief} Date Time
SHANNON SOLIS ARTIE COLSON Arﬁgb obered |osi72020 2200
ICS 204 WF {1/14) Controlied Unclassified Information//Basic Page 2 of 2

FINAL




Division/Group Assignment List (ICS 204 WF)

_antrolle_ pnclgss;ﬁed Informati_onﬂBasic

Date/Time From:
08/28/2020 0600 FRI

Date/Time To:

08/28/2020 1800

Division/Group:

SUPPRESSION
REPAIR

e

OPERATIONS CHIEF [ JEFF HINSON BRANCH DIRECTOR
SHAWN MURPHY (T)
[ DIVISION/GROUP SUPERVISOR | ALLEN BRIGGS(EAST) AIR ATTACK SUPERVISOR
PAUL MANCUSO(WEST)

Strike Team / Task Force / Number B B
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time

LAKE STRIKE TEAM 3 DP 25/0600 DP 25/1800
*ENG3 ROCKY MOUNTAIN E-373 08/06 |CHRIS WILSON 3 DP 25/0600 DP 25/1800
*ENG3 LCFD 23 E-10070 08/30  |RUSTY DUNHAM 3 [DP 25/0600 DP 25/1800
*ENG3 EYE OF THE EAGLE E-10071 08/28 MARK BONIN 3 DP 25/0600 DP 25/1800
EXCA TROLLER E-311 09/01 HARLEY TOLLER 2 BP 25/0600 2P 251800
EXCA MCKELLAR TREE SERVICE E-313 08/02 |DOUG MCKELLAR 2 DP 25/0600 DP 25/1800
|EXCAl MCKELLAR TREE SERVICE 2 E-312 08/31 BRET STRONG DP 25/0600 DP 2511800
WTS2 G & J TRUCKING E-315 08/29 [JOHN BESE 1 DP 25/0600 DP 25/1800
CHIP TREE GUYS 1 E-302 09/01 JOEL ROSE 2 DP 25/0600 DP 25/1800
CHIP TREE GUYS 3 E-10069 09/06 LARRY MEDRANC 2 DP 25/0600 DP 25/1800
HEQB 0-10218 09/01 JOSHUA J HESKETH 1 DP 25/0600 DP 25/1800
HEQB O-10258 09/03 BRETT REYNOLDS 1 DP 25/0600 DP 25/1800
HEQB C-10098 09/05 | BRIAN M WILLIAMS 1 DP 25/0600 DP 25/1800

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
1-NIFC C3 170.4250N T3-131.8 168.0750N T3-131.8 A
2-NIFC C10 170.4125N T3-131.8 165.8625N T3-131.8 A
3-NIFC C31 172.5500N T3-131.8 162.1875N T3-131.8 A
4-NIFC C35 169.9750N T3-131.8 164.8625N T3-131.8 A
11-VFIRE 24 154,2725N T6-156.7 154 2725N T6-156.7 A
14/118-A/G TAC 169.2875N CsQ 169.2875N csQ A
: GR 7] 1 15/9-A/G CMD 167.9500N csaQ 167.9500N C5Q A
9. Prepared By (Resdyrce Unit Léalic} Approved By (Planning Section Chief) Date Time
ANSLEY sm%& LA A ARTIE COLSON ,&m v Lp\boi s 082712020 0937
IcS 204 WF (1/14) U ' " Controlled Unclassified Information//Basic Page 10f4

FINAL




DwnsmnIGrouJJ

Controlle

Assignment List (ICS 204 WF)

nclassme

InformatlonHBasm ]

Date/Time From:
08/28/2020 0600

Date/Tirme To:

08/28/2020 1800

FRI

Division/Group:

SUPPRESSION
REPAIR

OPERATIONS CHIEF | JEFF HINSON —MCH DIRECTOR
SHAWN MURPHY (T}
DIVISION/GROUP SUPERVISOR | ALLEN BRIGGS(EAST) AIR ATTACK SUPERVISOR
PAUL MANCUSO(WEST)
Strike Team / Task Force / Number o
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
CRW2Z ANF FUEGO 76 C-111 08/30 ROGELIO BETANCOURT 20 |DP 25/0600 |DP 25/1800
ENG3 MISSOULA E-10085 08/28 |RON BRUNELL 3 |DP25/0600 IDP 25/1800
ENG4 PEANUT 7 E-374 - 09/07 | SAM ELKINS 3 DP 25/0600 DP 25/1800
ENG6 GRIZZLY HNF 1 E-380 09/06 RUSS GODDARD 3 DP 25/0600 DP 25/1800
ENGE SOLOMAN E-381 09/07 VAN WING 3 DP 25/0600 BP 25/1800
ENG6 MDNR E-389 09/07 [BENJAMIN OSTERLAND 2 DP 25/0600 DP 25/1800
LAKE TASK FORCE 2 DP 25/0600 DP 25/1800
"*STEN O-10254 09/06 [RON SEYMOUR 1 DP 25/0800 DP 25/1800
"ENG6 GIST 408 E-377 09/06 |STEVE GIST 3 DP 25/0600 DP 25/1800
"ENGE& BISHOP 2 E-379 09/06 |MARTIN STRAIT 3 DP 25/0600 DP 26/1800
*ENGGE BISHOP 1 E-382 09/08 {RUBEN HORSEMAN 3 |DP 25/0800 DP 25/1800
“*ENG6 SUPP RES E-394 09/068 |ROBERT SNYDER 3 |DP 25/0600 DP 25/1800
""ENG6 SCHOLL E-392 09/08 |BOB MAHARREY 3 DP 25/0600 DP 25/1800
|LAKE TASK FORCE 3 DP 25/0600 DP 25/1800
**TFLD 0-10093 09/01 |JORDAN BLACK 1 DP 25/0600 DP 25/1800
**TFLD (T} O-10185 08/3¢ | VICTOR ALMANZA 1 DP 25/0600 DP 25/1800
***ENG4 HART E-376 09/06 |BRIAN POSEY 3 DP 25/0600 DP 25/1800

Channel RX Frequency N/W RX Tone/NAC | TX Frequency NW | TX Tone/NAC Mode
1-NIFC C3 170.4250N T3-131.8 168.0750N T3-131.8 A
2-NIFC C10 170.4125N T3-131.8 165.9625N T3-131.8 A
3-NIFC C31 172.5500N T3-131.8 162.1875N T3-131.8 A
4-NIFC C35 169.9750N T3-131.8 164.8625N T3-131.8 A
11-VFIRE 24 154 .2726N T6-156.7 154.2725N T6-158.7 A
14/18-A/G TAC 169.2875N csQ 169.2875N csQ A
elz D 15/18-A/G CMD 167.9500N csaQ 167.9500N C8Q A
9. Prepared By (Resouice ni Lea . Approved By {Planning Section Chief} Date Time
ANSLEY suNGERﬁA LRy ARTIE COLSON fﬁkm > Gl s e Nosr2020 0937
1CS 204 WF (1/14) ! v ! Controlled Unclassified Information//Basic Page 2 of 4
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DIVIS!OI‘I:’GI"OUJ)

Contro_lle

Unclassﬁied_ Information//Basic

Assignment List (ICS 204 WF)

Branch:

Date/Time From:
08/28/2020 0600

Date/Time To:

FRI

errrr—

08/28/2020 1800

OPERATIONS CHIEF

JEFF HINSCON

REPAIR

Division/Group:

SUPPRESSION

BRANCH DIRECTOR

SHAWN MURPHY (T)
DIVISION/GROUP SUPERVISOR | ALLEN BRIGGS(EAST) | AIR ATTACK SUPERVISOR
PAUL MANCUSO(WEST)
Strike Team / Task Force / Number
Resource Designator LWwD Leader Persons| Drop Off PT./Time Pick Up PT./Time

**ENG4 TRAILBLAZER 08 E-383 09/04 {ED RANDALL 3 |DP25/0600 DP 25/1800
“**ENG4 TRAILBLAZER 14 E-384 09/04 {LARRY COLOZZI 3 |DP 25/0600 DP 25/1800
**ENG4 TRAILBLAZERS E-385 09/04 {JARED KISER 3  |DP 25/0600 DP 25/1800
"**ENG4 TRAILBLAZER 18 E-386 09/04 SHELBY TALBOTT 3 DP 25/0600 DP 25/1800
*ENGB ROGUE BASIN E-10066 09/04 |MATTHEW JORDAN 2 DP 25/0600 DP 25/1800
***ENGS5 HELLFIGHTERS 51 E-10072 09/06 DIEGO ALVAREZ 4 DP 25/0600 DP 25/1800
|EMPF 0-10132 08/30 BRIAN MULVEHILL 1 DP 25/0600 DP 25/1800
|EMTF 0-10134 08/30 |RYAN COCKE 1 DP 25/0600 DP 25/1800
|REAF 0-10212 09/03 RUSTY KAISER 1 DP 25/0600 DP 25/1800
IREAF  0-10305 08/28 DARYL HCDGES 1 DP 25/0600 DP 25/1800
READ 0©-10304 09/09 LAUREN QUON 1 DP 25/0600 DP 25/1800
REAF 0-10306 08/29 MARK DALLON 1 DP 25/0600 DP 25/1800
READ | ©-10222 09/09 |KAYLA RONSAN 1 DP 25/0600 DP 25/1800
REAF (T) 0-10119 08/31 NICOLAS GRAVER 1 DP 25/0600 DP 25/1800
REAF 0-10220 09/09 DAVID FIRMAGE 1 DP: 25/0600 DP 25/1800

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC
1-NIFC C3 170.4250N T3-131.8 168.0750N T3-131.8 A
2-NIFC C10 170.4125N T3-131.8 165.9625N T3-131.8 A
3-NIFC C31 172.5500N T3-131.8 162.1875N T3-131.8 A
4-NIFC G35 169.9750N T3-131.8 164.8625N T3-131.8 A
11-VFIRE 24 154.2725N T6-156.7 154.2725N T6-156.7 A
14/18-A/G TAC 169.2875N csQ 169.2875N csQ A
15/19-A/G CMD 167.9500N csQ 167.9500N csaQ A
9. Prepared By {Resource Unit der) . Approved By (Planning Section Chief) Date Time
ANSLEY SINGER A[‘\ RJM ARTIE COLSON %‘if)@;} Lot e w3 |osr27/2020 0937
ICS 204 WF (1!14) Controlled Unclassified Information//Basic Page 3 of 4
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DivisionIGrOUJa Assigfnmle?t Li?t (I[’gS 204 WF)

C_o trolle

Unclas

ied_

Branch:

Date/Time From:
08/28/2020 0600 FRi

Date/Time To:

08/28/2020 1800

FRI

Division/Group:

SUPPRESSION
REPAIR

OPERATIONS CHIEF

JEFF HINSON

BRANCH DIRECTOR
SHAWN MURPHY (T)
DIVISION/GROUF SUPERVISOR [ALLEN BRIGGS(EAST) AIR ATTACK SUPERVISOR
PAUL MANCUSO(WEST)

Strike Team / Task Force /
Resource Designator

LwWD

Leader

Number

Persons| Drop Off PT./Time

Pick Up PT./Time

6. Control Operations/Work Assignments:

When approved by DIVS: Close ends of constructed line with T-posts, wire fencing and tank traps. Construct water bars to
reduce erosion in critical areas (roads, property, critical infrastructure). Chip along road systems where fuel mitigation has taken
place. Repair and refill water tanks and cisterns,

7. Special Instructions:

Clean equipment as part of demob to reduce the spread of noxious weeds. Avoid sensitive areas marked with orange flagging.
Continue to work with READ's,

Channel RX Frequency N/W RX Tone/NAC | TX Frequency NAW TX Tone/NAC Mode
1-NIFC C3 170.4250N T3-131.8 168.0750N T3-131.8 A
2-NIFC C10 170.4125N T3-131.8 166.9625N T3-131.8
3-NIFC C31 172.5500N T3-131.8 162,1875N T3-131.8 A
4-NIFC C35 169.9750N T3-131.8 164.8625N T3-131.8 A
11-VFIRE 24 154.2725N T6-156.7 164.2725N T6-156.7 A
14/18-A/IG TAC 169.2875N csaQ 169.2875N csQ A
18/19-A/G CMD 167.9500N csQ 167.9500N csQ A
Approved By (Planning Section Chief) Date Time
UV ERT ARTIE COLSON /&m:) Cl poo  |osizzizo20 0937
ICS 204 WF (1/14) N Controlled Unclassified Information//Basic Page 4 of 4
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Crew EMTs & Equipment

1. INCIDENT NAME: 2. DATE PREPARED: | 3. TIME PREPARED: | 4. OPERATIONAL PERIOD
MEDlCAL PLAN LAKE August 27, 2020 1830 08/28/20-08/29/20 0600-
0800
- S _ 5. INCIDENT MEDICAL AID STATIONS L
MEDICAL AID STATIONS LOCATION ALS
YES NO
Frontiine Medical _ P | XX ‘
A. Ambulance Services
NAME LOCATION PHONE ALS
YES NO
AMR icP 626-485-4466 XX
AMR CAMP 300 661-483-1755 XX
NAME LOCATION ALS
YES NG
LA County Fire, Day and night hoist capable, LACO Dispatch (323) 881-6183 XX
ADDRESS TRAVEL TIME PHONE TRAUMA HELIPAD BURN
CENTER
Yes | No | Yes NO | YES | NO
Hanry Mayo 23845 W. McBean Pkwy AIR GRND 661} 200-1601 Lell
N34 23.94 W118 33.11 Valencia, Ga, 91355 B 15 (661) XX X
Antelope Valley Hospital 1600 W. Ave. J 661) 940-5202 LIt
N34 41,283 W118 8.5166 Lancaster, Ca. 93534 10 45 (681) 949-526; XX XX
West Hilis Hospital 7300 Medical Center Dr.
N34 12.18 W11837.75 West Hills, Ca. 91307 20 45 (818) 6764959 xx | *X XX
LAC+USC Med Center 1200 N. State Street (323) 226-2622 L-f
N34 03.245 W118 12.48 Los Angeles, CA 90033 45 1.75 Hr, (323) 409-2882 XX XX
Concentra Urgent Care 25733 Rye Canyon Rd.
’ s ticnCI2, CA 91335

Fireline EMTs & Location
Adv. Life Support?

Air Hoist site/Unimproved landing site:

Lat: Long:
Helispot:  Elevation: Lat: Long:
Med LZ:

1. Remote Aid Stations

Paoint of Contact: MEDL

EMS Responders &
Capability:
Equipment Available on Site: | Medical supplies
Ambulance ETA Air- Ground -
5. PREPARED BY . 10. REVIEWED BY Tﬁ # i -
BLAINE HEYWOOD MEDL(T}-<~¢ } Wﬁ/_/;,ﬁygﬁ ? s f:%

WF 206

i

vy}




. ... . o ... NedicallncidentRepen . . .
FOR A NON-EMERGENCY INCIDENT: WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGERNCY™ TO INITIATE RESPONSE FROM COMMUNICATIONS

Use the following items to communicate situation to communications/dispatch.

4. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
&x: "Communications, Div. Alpha, Stand-by for Emergency Traffic.”

2. INCIDENY STATUS: Provide incident summary (including number of patients) and cormmand structure.
Ex: “Communications, | have a Red pricrity patient, unconsclous, struck by a falling tree.
Requesting air ambulance fo Forest Road 1 at (Lat./Long.}
"This will be the Trout Meadow Medical incident, IC is TFLD Jones. EMT Smith is providing medical care.”

[ORED / PRIORITY 1 Life or limh threatening injury or iliness, Evacuation need is IMMEDIATE

Severity of Emergency Ex: Unconscious, difficulfy breathing, blesding severely, 2° — 3¢ burns more than 4 palm sizes, heat stroke, disoriented.
AND CIYELLOW / PRIORITY 2 Serious Injury or Hiness. Evacuation may be DELAYED if necessary.
.. Ex: Significant frauma, unable fo walk, 2° — 3° bumns not more than 1-3 palm sizes,
Transport Priority
(priority 1, 2, 3) CIGREEN / PRICRITY 3 #inor Injury or illness. Non-Emergency transport

Ex: Sprains, sfrains, minor heat-refated liness,

Brief Summary of Injury or lilness

Nature of injury or liness
& (Ex: Unconscious, Struck by Falling Tree)

Mechanism of Injury

Alr Ambulance / Short Haul/Hoist

Transport Request Ground Ambulance / Other

Patient Location Descriptive Localion & Lat, / Long. {WGS84)

Geographic Name + “Medical”

Incident Name {Ex: Trout Meadow Medical)

- Narne of on-scene IC of Incidant within an
On-Stene Incident Commandar incident (Ex: TFLD Jones)

Name of Care Provider

Crew Patient Care (Ex: EMT Smith)

3, INITIAL PATIENT ASSESSMENT: Complefe this section for each patient as applicable (start with the most severe palieni)

Agency Afiiliation: (NO PATIENT NAMES) Federal Contragtor Local Government
Patignt:Assessmsnt: 50 Ager T T Welghty T Chief Complaint:

(if-pertinent to Injury) - Skin Signs: {color/moisture/temp) - Level of Cohscipusness: i i BRI HRD S L Respirations:
Freatmeni;

4. TRANSFORT PLAN: ,

Evacuation Location (drop point, intersection, helispot, Lat. / Long, hazards) Patient's ETA to Location:

5. ADDITIONAL RESOCURCES / EQUIPMENT NEEDS:

Paramedic / EMT - Crews - Immobilization Devices - AED - Oxygen - Trauma Bag - IV/Fluid(s) - Splinfs - Ropa rescue - Wheeled fitter - HAZMAT - Extrication

6. COMMUNICATIONS: tdentify State Air/Ground EMS Frequencies and Hospital Contacts es applicable

FUNCTION CHANNEL NAME/NUMBER RECEIVE (RX) TONE / NACY TRANSMIT (TX) TONE / NAC*

COMMAND

AIR-TO-GRND

7- CONTINGERCY: Considerations: if primary options fall, what actions can be implemented in conjunction with primary evacuation method?
Be thinking ahead,

8. ADDITICHNAL INFORMATION: Updates/Changes, el

REMEMBER: Confirm ETA's of resources ordered. Act according to your fevel of training
Be Alert - Keep Calm - Think Clearly - Act Decisively
+* Eollow up with MEDL upon return to ICP **




Incident Risk Analysis (ICS 215a)

CA-ANF-003273

BR/DIV

HAZARDOUS ACTIONS/CONDITIONS

MITIGATIONS/WARNINGS/REMEDIES

Al

- '_'Hafzarqler_ees.

- Follow “Hazard Tree Safety” guidelines, IRPG pages 22-23 -
Post lookouts, or us¢ a spotter in mop-up areas with per: sonnel,

Don’t park vehicles or take breaks in high coricentrations of hazard trees._ '

Establish trigger points for dzsengagement duting high wind events:
- - Remember that the hazard zone extends & minimum. of 2 1/2 tree heights.

Post road guards when appropriate.

All

Air Operations

® 8 82 % 8 ele e 8 0 e s

Ensure positive communication with afl air resources.

Don't plan on air resources for medical transport or resupply.
Follow "Aviation Watch-Out Situations" IRPG P. 46.

Refer to "Directing Bucket or Retardant Drops" IRPGP. 58 .
Refer to "Aerial Retardant Safety” IRPG Pg37.

Refer ta "Aircraft Mishap Response Procedure” IRPG P, 62.

Al

- Line Construction.

"Follow the line construction protocols and safety precautlons for dnect and
-indirect line construction. ‘
"Watch footing and-spacing | between ﬁreﬁghters especmlly those workmg beiow

- 'Ensure LCES is in place.

Follow the “Downhill Line Construction Checkhst” inIRPG p. 9.

All

- Driving & Traffic

Practice “Defensive Driving” techniques iraveling on all roads and city streets.
Use spotters & Honk horn to alert personnef when backing.

Follow Driving LCES (Lights, Chock blocks, Emergency brake, seat belts).
Always use headlights, and observe posted speed limits,

Yield to pedestrians and bicycles, and use the 3 second rule for following
distance when driving,

Use chock blocks, turn wheels into hill, ensure that windshields are kept clean of
dust and bugs, and avoid distractions (eating, cell phones, & i’ddi())

o AII | Heat Related Illness (I—IRI)& L

Dehydration

“Drink Fluids throughout operational perlod (6-8 quarts/shlﬁ)
. ~Maintain water/electrolyte ratio of 3t0 1. -~ - -
_ Carry exira water on line and cache water at drop points,

Take frequent: breaks, minimum of 10 minutes every hour.

"+ Allow out of area resources to acclimate before expecting peak performance
' Recogmze symptons of HEAT RELATED ILLNESS. LT
““o Lack of energy, headachds, dizziness, hot skin, and lack of sweating, -

All

Steep Terrain & Rolling
Debris

Maintain &'-10° spacing when working & walking,

Bon't work above any personnel,

Be on the lookout for relling rocks, debris, or burning material.
Evaluate necessity to send personnel in areas with limited access.

AII - Heavy EqmpmentOperatlons

5 o . » s 0 » = @

: Refer to “working with héavy equipment” IRPGP. 86,
. “Ensure communications are established with operators.
"Use hand signals if other communications are unavailable,

Maintain a 50’-100” exclusion area around equipment and incfease it to { 1/2

. times tree height when in timber.

Use a spotter when backing, . S
Avoid working below heavy equipment. .

All

COVID-19 Environment

Utilize social distancing (6 feet). Wear a facemask if you can’t social distance,
Maintain the “module of one™ concept.

Disinfect vehicle interiors, and commonly touched surfaces frequently.

Do not share devices (i.e. cellphones, laptops, radios etc.).

Utilize technology to communicate while maintaining social distance.

Wash your hands frequently.

A

Communications =

** Maintain communication with aviation resources, and suppression organization. :

Ensure afl know frequency and protocol for contactmg resources

. Utilize the ICS 205.

Utilize human repeaters when working in dead spots.

Incident Name:

Lake

Operational Period: DAY/NIGHT

August 28, 2020

OSC2:
Jeff Hinson/Clint Gould

WQ LY

SOF2:
Greg Marﬁl

ﬂ::%ﬁﬁ i1

Date and Time Prepared:

August 27, 2020 1700 Hours




HEALTH AND SAFETY MESSAGE

SAFETY starts with YOU
We are ALL accountable for SAFE behaviors
For Day/Night Operations: August 28, 2020

INCIDENT: Lake | DAY: Friday

Major Hazards and Risks:
% DRIVING: Slow down when driving on main and secondary roads throughout the incident. SPEED Kills!
v HAZARD TREES........ review page 22 in your IRPG for more information.
s REBURN: Post Lookouts....... set TRIGGER POINTS and follow them!!!

Planning For Medical Emergencies:
Prior to each shift, Supervisors, and ail wildland firefighters need to ask and be able to answer the following three questions:
1. What are we going to do if someone gets hurt?
v" Are there personnel on your crew/division that can provide medical support?
v What type of equipment is available to treat and transport injured personnel?
2. How will you get them out of here?
v Could you get an injured firefighter to a road or helispot?
v" How many people & what kind of equipment would you need to get an injured firefighter out?
3. How long will it take to get them to a hospital?
v" Where is the closest hospital? Will you use air or ground transportation?
v Could conditions change & affect the transportation timeline? Smoke/Nightfall/Fire Behavior/Mechanical
Failures.

Situation Awareness Steep Slopes of >45% pose special hazards to
Firefighters.

» Speak up if you see something that looks
wrong!!!

» Get a good briefing prior to beginning
task

» Ask if you don’t understand!!!!

Tranafer
Laok of supervision guidalinas

fmpropar vedtilailen
technigue

Patient
Develops ARDS

adeguste pallent teting

inadedquale lraining and
ataffing akills mix

13.0N A HILLSIDE WHERE ROLLING
MATERIAL CAN IGNITE FUEL BELOW

HELP BREAK THE “ERROR CHAIN"!!

Thanks from your Safety Team!! Always use the “Risk Management Process” in

Greg Marfil SOF2 /4 /}/ /e your decision making process........ refer to
S ?V/j IRPG page 1 for more information.....




DOZER LINES:

e Dozer lines intersecting with existing roads should be blocked to minimize potential
OHV impacts, using barriers such as post and cable, rip rap, etc. [n some cases, chunking
may be used in to prevent access for unauthorized OHV use.

e Waterbars are to be built on slopes greater than 5 percent and the outlets should drain into
green whenever possible. ' o 5 R

e Waterbars will consist of a minimum of a 12 inches cut into the firm bed of the control line
and have a berm with a compacted height-of no less than twelve inches (12") (see figure
. ‘ . ,

e Angle waterbars approximately 30 degrees downslope from horizontal in the natural
direction of the force of water off the slope (not the dozer line). The downslope end/outlet
of each waterbar must be open and clear of obstructions and should discharge into the green
if present. ‘ :

Utilize and or improve natural rolls and dips to divert the flow of water whenever possible.

e Hand crews may be used to construct waterbars on slopes greater than 50% (when there is
little tono rocks) or in areas too hazardous for safe equipment operation, or in areas where

" equipment use may further impact environmentally sensitive areas.

e When dozer lines follow aridge with no visible vegetétion on either side, or where there is
unburned vegetation on both sides (indirect line), re-contouring and waterbars should be
designed to divert water equally to both sides of the ridge, except where doing so may
impact downslope resources or infrastructure (i.e. roads/trails).

e Remove all trash and equipment associated with suppression activities and mechanized
equipment maintenance. ' '

Table 1. WATERBAR SPACING

Gradient C . Wateérbar spacing
1% - 9% ' ' 100 ft.
10% - 19% e ‘ 75 ft.
20% - 30% ' - 50 ft.
>40% 25 ft.

Figure 1. WATERBAR SPECIFICATIONS

2 Grae

N— T N
45 to 55 degrees - -
1t N

skew downslope > /s




HAND LINES:

Once suppression containment activities have been ‘achieved, hand lines intersecting
environmentally sensitive areas,: roads, designated trails, and OHV routes would be
repaired. This will include water-barring, pulling berms, and slashing one hundred feet
from the point of intersection, or the distance V151b1e from the road or trail, whichever is
greater

Waterbars for hand lines shouid be cut to a depth equal to the width of a standard fire
shovel.

Waterbars should be angled downslope fmm honzontal (approxmlately 15 to 20 degrees)

and natural direction of the force of water off the slope (not the hand line).

The downslope end/outlet of the waterbar MUST be open and clear of obstructions and
should discharge into green when feasible.

When hand lines follow a ridge where there is no vegetation cither side, or where there is
unburned vegetation on both sides (indirect line), re-contouring and waterbars should be
designed to divert water equally to both sides of the ridge.

Utilize and/or improve natural rolls and dips whenever possible.

In some cases, chunking or bermmg may be used in combmatlon w1th the above technigues
to prevent access for unauthorized OHV use.
Remove all trash, equipment, and flagging:




My role is also to be a focal point for informal resolution of issues and concerns.
You may come to me with any question or concern about any aspect of your
work environment while assigned to the incident. I am particularly
committed to help assure resolution of issues as they arise, rather than
waiting until after the incident is demobilized. High priority is given to
resolving issues informally. If you are aware of inappropriate conduct, you
have the right and the obligation fo do something about it.

Come see me any time you have questions, concerns, or just want to chat.

“A sense of humor is part of the art of leadership, of getting along with people,
of getting things done.” Dwight Eisenhower

Andrea Cabida, HRSP- 707-330-9939
Juan Silva, HRSP(t)- 626-391-2347
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TRAINING SPECTALIST MESSAGE

All Lake Incident Trainees

BE ACCOUNTABLE FOR YOUR ASSIGNMENT!
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In order to receive documented credit for your

: training assignment the following MUST be completed, -
sighed and dated by YOUR EVALUATOR.

e ICS Form 225
e Evaluator’'s Recommendation Letter
e Position Task Book
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THERE IS NOT A TRAINING SPECIALIST IN BASECAMP. g
ENSURE THAT THE DOCUMENTATION IS COMPLETED PRIOR

MV

§ TO LEAVING THE INCIDENT.

%

% THE TRAINEE ISRESPONSIBLE FOR COMPLETING THE DOCUMENTATION
g Forms are available in the HR Trailer.

§ Remember: No documentation — it didn’t happen!
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08/28/2020
TENTATIVE RELEASE

LAKE US-CA-ANF-003273

CREWS

C-30004 0700 (HCS1) LAC 1178G

C-13 0800 (HC1) TRUCKEE IHC

Cc-19 0930 (HC21) FIRESTORM 19 CREW 3
c-20 1000 (HC2I) FIRESTORM 18 CREW
EQUIPMENT

E-347 0700 (ES3) ANF 1607C

E-51 0730 (WTTH1) KRN OES 51

E-206 0800 (GRAY) PVT ALL CLEAN WASH
E-10064 0800 (ENG3) GRAYBACK 28

E-165 0830 (WTT2) ENF 235

E-317 0830 (WTT2) LAC 32

E-10063 0830 (ENG3) GRAYBACK 29

E-193 1800 (FT1) TROJAN PETROLEUM
OVERHEAD

0-26 0700 (SOFR) LEFOR, VICTOR
0-10017 0700 (DIVS) LESLIE, MICHAEL
0-20023 0730 (THSP) MARTINEZ, CARLOS
0-10022 0730 (HEQB) PETERSEN, ROGER
0-83 0730 (HEQB) WADE, CLINTON M
0-10005 0730 (GSUL) WILCOX, ZEBADIAH
0-148 0800 (EMTF) DREESE, MITCHELL
0-10074 0800 (P1O1) EXLINE, SUE

0-10036 0800 (IMET) MEHLE, MATTHEW BRYAN
0-10018 0800 (TFLD) ORSBURN, NATHANIEL

08/27/2020 20:48:44 Revision Date: 12/19/2011




08/28/2020
TENTATIVE RELEASE

LAKE US-CA-ANF-003273

0-151 0800 (EMTF) PARKER, BRENNAN
0-84 0800 (HEQB) PERKINS, JOSHUA C
0-183 0800 (DIVS) WISHART, SEAN
0-152 0800 (EMTF) WRIGHT, JEREMY

08/27/2020 20:48:44 Revision Date: 12/19/2011
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ACTIVITY LOG (ICS 214)

1. Incident Name:

2. Operational Period: Date From: Daie To:

Time From: Time To:

3. Name:

4. ICS Position:

5. Home Agency (and Unit):

6. Resources Assigned:

Name

ICS Position

Home Agency (and Unit)

7. Activity Log:

Date/Time Notable Activities

8. Prepared by: Name:

Position/Title:

Signature:

ICS 214, Page 1

I Date/Time;




ACTIVITY LOG (ICS 214) |
1. Incident Name; 2. Operational Period: Date From: Daie Ta:
Time From; Time To:
7. Activity Log (continuation):
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature;
ICS 214, Page 2 DatefTime:




