INCIDENT ACTION PLAN
BROOK FIRE

CA-BDF 011349
PSNB77 (0512)
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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 7/30/2020 Date To:  8/2/2020
BROOK FIRE Time From: 0600 Time To: 2200

3. Objective(s):

Management Objectives

- Provide for emergency personnel and public safety at all times.

- Ensure COVID-19 precautions and best practices are met at all times.

- Protect property, improvements, and infrastructure.

- Ensure coordinated, timely and accurate release of public information.

- Foster and maintain relationships with all cooperators and stakeholders.
- Protect economic, natural, cultural and heritage resources.

- Maintain fiscal accountability and keep costs commensurate with values at risk.

C jectiv:

"~ Keep the fire North of Forest Road 3N31

~ Keep the fire South of Sheep Creek Canyon
" Keep the fire East of Lytle Creek Road

~ Keep the fire West of Old Cajon Boulevard.

General Situational Awareness:

Steep and rugged terrain, critically dry and receptive fuel beds, active area for fire history.

In the COVID-19 environment, high density populations or iarge groups are particulary at risk. To help protect yourself, your family

and to ensure all employees return home safely, make sure to practice social distancing.

Enhanced hygiene (especially handwashing), PPE & monitoring practices help limit the infection rate of first responders.

5. Site Safety Plan Required? Yes O No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan

¥ 1cs203 ] ics215a ] 1cs205A 4

¥ i1cs204 & ics220 {0 Training Message O

¥ 1cs205 [(J Facility Maps [ Travel Map (|

¥ ics206 4 Weather Forecast [ ] Demob Plan O

ICS 208 [ Fire Behavior [ Finance Message F4 1cs214
7. Prepared By: Page / Gandolfi (T) Position/Title: IC Signature:
8. Approved by Incident Commander: Page / Gandolfi (T) 1')0 Signature;
ICS 202

NIMS IAP




Spot Forecast for Brook Fire

Forecast is based on forecast start time of 0500 PDT on July 30. If conditions become
unrepresentative...contact the National Weather Service.

DISCUSSION

Hot and dry weather is expected Thursday through Saturday. High temperatures will top out
around 100 degrees each day, with minimum humidity of 15 to 20 percent. Only a little
overnight recovery expected Thursday night, with maximum humidity of 45 percent. Winds
will generally be 5 to 10 mph, but some gusts of 15 to 25 mph will occur, especially each
afternoon and evening. Temperatures should subside a bit starting on Sunday.

THURSDAY
Sky/weather......... Sunny.
Max Temperature..... Around 100.
Min Humidity........ 15 percent.
Eye Level Winds..... South winds around 5 to 10 mph. Gusts to 20 mph.
Wind (20 ft)........
SlopE.eerierrenennne South winds 5 to 10 mph. Gusts to 20 mph.
Ridgetop.ceceeionns Southwest 15 to 20 mph.
CWR. .t ievversannnnss 0 percent.
2 1.
Mixing Height....... 0-500 ft AGL...becoming 7000-8000 ft AGL.
Transport Winds..... Light winds becoming southwest 10 mph.

THURSDAY NIGHT

Sky/weather......... Clear.
Min Temperature..... Around 70.
Max Humidity........ 45 percent.
Eye Level Winds..... North winds around 5 mph. Gusts to 15 mph in the evening.
Wind (20 ft)........
Slope..veeerennnnn. North winds 5 to 10 mph. Gusts to 15 mph in the evening.
Ridgetop....c.v.... Southwest 20 mph.
CWR. . eveveconenecnns 0 percent.
0 1.
Mixing Height....... 5500-6500 ft AGL...becoming 0-500 ft AGL early in the evening.
Transport Winds..... North 5 mph.
FRIDAY
Sky/weather......... Sunny.
Max Temperature..... Around 100.
Min Humidity........ 20 percent.
Eye Level Winds..... South winds around 5 mph. Gusts to 15 mph becoming 25 mph in the
afternoon.
Wind (20 ft)........
Slope...cveevnnns South winds 5 to 10 mph. Gusts to 15 mph becoming 25 mph in the
afternoon.
Ridgetop........... Southwest 20 mph.
CWR. . eiiienanaanens 0 percent.
2 N 1.
Mixing Height....... 0-1000 ft AGL...becoming 4000-5500 ft AGL late in the morning,

then...becoming 6500 ft AGL early in the afternoon...becoming 8000-9000 ft AGL late in
the afternoon...becoming 6000 ft AGL. Transport Winds..... Southwest 10 mph.



ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 7/30/2020 Date To: 8/2/2020
BROOK FIRE Time From: 0600 Time To: 2200
3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's | Michael Page / Eric Gandolfi (T) Qperations
Deputy Deputy Operations
Safety Officer Night Ops
Information Officer Staging Area
Liaison Officer Branch 1
4. Agency/Organization Representatives: Division/Group A Clayton Hull / Steve Jordan (T)
Agency/Organization Name Division/Group M Howard Deets / Joe Ruiz (T)
READ DAVE AUSTIN Division/Group
Division/Group
Division/Group
Branch i
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch 1]
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch v
Division/Group
5. Planning Section: Division/Group
Chief Division/Group
Deputy Division/Group
Resource Unit|Adam Hoffman / Quang Leba Division/Group
Situation Unit Branch Vv
Documentation Unit Division/Group
Demobilization Unit Division/Group
GISS | Erin Opliger Division/Group
FBAN Division/Group
IMET Division/Group
Training Tech Spec Air Operations Branch Director:J
Air Support Group Supervisor

Air Tactical Group Supervisor

6. Logistics Section Helibase Manager | Brent Ohlwiler
Chief|Bryan Scott
Supply Unit 8. Finance/Administration Section:
Facilities Unit Chief|Larry Lee
Ground Support Unit Time Unit
Communications Unit Procurement Unit
Medical Unit Comp/Claims Unit
Cost Unit
Prepared By: Name: Hoffman/ Leba Position/Title: PSC Signature:
ICS 203 Date/Time: 7/29/2020 2300 hours

NIMS 1AP




ASSIGNMENT LIST (ICS 204 WF) O NFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
BROOK FIRE Date From:  07/30/20 Date To: 08/02/20 | A
Time From: 0600 Time To: 2200

4. Operations Personnel: Page 1 of 1 Alpha

Operations Section Chief: Night Ops:

Branch Director: Branch Safety:

Division/Group Supervisor: Clayton Hull / Steve Jordan (T) Air Attack:
5. Resources Assigned:
Resource Identifier Leader Personnel | Request# |Hours Reporting Location
BIG BEAR HOT SHOTS 0600 USFS STA 32
INYO HOT SHOTS 0600 USFS STA 32
CAL FIRE ST9351C 0600 USFS STA 32
BDF WT232 0600 USFS STA 32
BDF WT234 0600 USFS STA 32
HCT2 TBD
REAF TARA COLE
REAF JULIE DONNELL

6. Work Assignments:

Continue line construction and improvements
Mop up 100'. Cut and improve line where needed.
Backhaul all trash and hose to USFS Station 32.

7. Special Instructions:
REAFs will be working in both divisions and will need to check in with DIVS when crossing division lines.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
BDF ADM T2 1 COMMAND 172.2250 164.1375 T2-123.0
RS T6 2 TACTICAL 168.2375N 168.2375N
AIG 14 AIG 169.2000N 169.2000N
CALCORD 15 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6- 156.7
AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.9
9. Prepared by: Name: Hoffman/ Leba RESL
Signature:
ICS 204 Date/Time: 7/29/2020 2200 Personnel Count: 0O
NIMS AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
BROOK FIRE Date From: 07/30/20 Date To:  08/02/20 I M
Time From: 0600 Time To: 2200

4. Operations Personnel: Page 1 of 1 Mike

Operations Section Chief: Night Ops:

Branch Director: Branch Safety:
Division/Group Supervisor: Howard Deets / Joe Ruiz (T) Air Attack:
5. Resources Assigned:
Resource Identifier Leader Personnel | Request# |Hours Reporting Location
ARROYO GRANDE HOT SHOTS 0600 USFS STA 32
BDF E313 0600 USFS STA 32
BDF E314 0600 USFS STA 32
BDF E332 0600 USFS STA 32
BDF 1R 0600 USFS STA 32
BDF WT56 0600 USFS STA 32
BDF WT212 0600 USFS STA 32
HCT2 TBD
REAF TARA COLE
REAF JULIE DONNELL
6. Work Assignments:
Continue line construction and improvements
Mop up 100'. Cut and improve line where needed.
Backhaul all trash and hose to USFS Station 32.
7. Special Instructions:
REAF's will be working in both divisions and will need to check in with DIVS when crossing division lines.
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
BDF ADM T2 1 COMMAND 172.2250 164.1375 T2-123.0
R5T5 3 TACTICAL 167.1125N 167.1125N
AIG 14 AIG 169.2000N 169.2000N
CALCORD 15 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6 - 156.7
AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.9
9. Prepared by: Name: Hoffman/ Leba RESL
Signature:

ICS 204 Date/Time: 7/29/2020 2200 Personnel Count: O

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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MEDICAL PLAN (ICS 206)

1. Incident Name: 2. Operational Period: Date From:  7/30/20 Date To: 8/2/20
BROOK FIRE Time From: 0600 Time To: 2200
3. Medical Aid Stations:
Name Location Contact Number/Freq Paramedics
None
4. Transportation (indicate air or ground):
Ambulance Service Location Contact Number Level of Service
SB County Fire - Ground 157 West 5th Street, SB, CA 92415 I (909) 387-5952 ALS
American Medical Response - Rancho 7925 Center Ave. Rancho Cucamonga, Ca. 91730 |(909) 477-5000 ALS
Mercy Air 621 E. Carnegie Drive #210, SB, CA 92408  |(909) 356-3805 ALS
5. Hospitals:
Address, Travel Time
. Contgct Number(s)/ Trauma | Bumn
Hospital Name Lat & Long Helipad requency Air | Ground | Center | Center | Helipad
San Bernardino Community | 34-07.53 N/ 117-19.177 W (909) 887-6333 5 17  |EDAT O &
St. Bernardine Medical Center 34-08.06 N/ 117-16.32 W (909) 881-7140 7 19 |EDAT 0 v
Arrowhead Regional 34-04.52 N/ 117-20.95W  |(909) 580-1682 8 23 |Level2
Desert Valley Hospital 34-28.19 N/ 117-17.53 W (760) 843-5073 6 22 EDAT O V|
Kaiser Fontana 34-04.37 N/ 117-25.88W  |(909) 427-7171 5 24 |EDAT 0 &
6. Special Medical Emergency Procedures
Line Emergency L o ] Injury Reporting Procedures
Crew Supervisor will contact Division Supervisor with patient
complaint/condition and location. I
- Division Group Supervisor Contacts: Natu“_* of Injury:
1. Closest EMS resource Location of Patient:
2. Communications Unit Point of Contact:
- Communications Unit Contacts: : « AG
1. Ground or Air ambulance as requested. Tra.n5p°rt.atlon r\:equeSted by: Air___Ground____
2. Operations Point of Pick-Up:
3. Safety Lat: Long:
?).'Mgdicasl Unit sesiance il it of contact and Patient Unit ID:
- Livision aupervisor or gesignee will serve as point or con an 0 3 -
run medical emergency on assigned channel. Is ar_‘ EMT with Patle_nt' Yes No
1. A pre-assigned tactical frequency (i.e. CALCORD) should be used Age: Sex: Male Female

for IWI and only for duration of the emergency.
- Communications Unit will clear the Command channel for emergency
traffic as needed for duration of the need.

Camp Emergency
Contact Medical Unit with patient complaint/condition and location.
Medical staff will respond to stabilize the patient.
- Medical Unit contacts
1. Communications
2. Safety
3. Logistics
4. Operations
5. Crew Supervisor
6. Comp/Claims

All Emergencies - Secure the area and identified
witnesses for later investigation. Keep accurate log
of events.

[ check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader):

Robert Davis (MEDL-T)

Signature:

8. Approved by (Safety Officer):

Signature:

ICS 206

NIMS I1AP

Date/Time:




SAFETY MESSAGE/PLAN (ICS 208)

1. Incident Name: 2. Operational Period: Date From: 7130/20 Date To: 8/2/20
BROOK FIRE Time From: 0600 Time To: 2200

S |

A T

F Steep winding roads are throughout the incident. Slow down when driving on loose gravel and blind .
curves. Drive defensively with headlights on and use hands free devices.

E $

T Working on steep, uneven terrain. Be mindful of rolling materials.

Y U
Ensure radios are properly programmed for today's IAP and that crews are trained in communications i
procedures for the incident.

S

A Maintain situational awareness. Look up, Look down, Look around T

F o

E Stay hydrated!!! Time to think = time to drink. Document rest and hydration on 214.

T Y

Y Remain mindful of what is going on around you! LCES! (o]

U

S HEADS UP!! Lookout for SNAGS when working around areas with bumned trees. Evaluate all wind ]
damaged trees with large limbs before working under around them.

7. 1

= Avoid complacency!!!! Experiencing extreme fire behavior due to low live and dead fuel moistures, i
persistent drought, and elevated fire danger rating values.

E 1

T Watch out for rattle snakes. 1

Y 1

Practice social distancing or wear face coverings when I

$ possible to limit the spread of COVID-19 1

A 1

F 1

E 1

T 1

Y 1

5. Prepared By:

ICS 208

Date/Time:

Position/Title: SOFR
712912020 /2030

Signature:
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UNIT LOG (ICS 214)

1. Incident Name:
BROOK FIRE

2. Operational Period:  Date From:
Time From:

7/30/20 Date To:
0600 Time To:

8/2/20
2200

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE
6. Activity Log (Continue on Reverse)
TIME MAJOR EVENTS
7. Prepared By: Date/Time: NIMS 1AP




UNIT LOG CONT. (ICS 214)

1. Incident Name: 2. Operational Period: Date From:  7/30/20 Date To: 8/2/20
BROOK FIRE Time From: 0600 Time To: 2200
6. Activity Log
TIME MAJOR EVENTS

7. Prepared By:

Date/Time:

NIMS AP
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