. INCIDENT ACTION PLAN
DOLAN AND COLEMAN FIRES

CA-LPF-002428 and CA-LPF-003161
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WiFi Hotspot available near briefing area: Verizon-MiFi8800L-96B8 Password: 7e9¢c12b6



ASS I G N M E NT LIST (I C S 2 04 WF) CONTROLLED UNCLASSIFIED INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Dolan and Coleman Fires Date From:  11/1/2020  Date To:  11/1/2020 .
_ _ North Repair
Time From: 0700 Time To: 1800

4. Operations Personnel: Page 1 of 1

Field Ops Section Chief: Steve Cameron (11/3) Planning Ops:

Branch Director: Safety Officer: Tom Zeulner (11/3)

Division/Group Supervisor: Ryan Webster (11/4) Air Attack:
5. Resources Assigned: ***Resources in BOLD are identified as |A resources***
Resource Identifier ALS | LWD Leader Personnel | Request# Hours Report To Return To

6. Work Assignments:

TASK: Restore/repair dozer lines and continue water bar work north of the Arroyo Seco Road.

PURPOSE: Minimize potential for erosion and sediment delivery to water courses.

END STATE: To restore firelines back to prefire conditions as reasonably possible.

RISK ASSESSMENT: Stay alert for drivers in the fire area and in restricted areas. Watch for snags and rollout onto roads and working around heavy equipment.
7. Special Instructions:

-All medical resources MUST check in with Los Padres Dispatch and Division Supervisor once in place.

-READs and the BAER Team will check in and out with Division.

-Assume all Divisions have Sudden Oak Death Pathogen and clean and disinfect everything. Weed wash is available at Mission ICP.
-For Mop up and Patrol — Do not go off the road (UXO).

-Utilize Collector to mark all accountable property (pumps, hose, tanks...), attach a picture of the serial number with the LAT and LONG.

-Use call outs when traveling on Nacimiento Ferguson Road.
-INITIAL ATTACK RESQURCES will maintain a state of readiness for response. All responses will be initiated by Los Padres Dispatch. Resources will notify
their DIVS if they are dispatched. Once the resource is cancelled/released they will return to the incident and notify comms that they are back in their division.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
LPF AN4 1 COMMAND 171.5500 CsSQ 164.1500 136.5 LPF ADMIN NET ALDER PK T4
LPF AN8 2 COMMAND 171.5500 CsQ 164.1500 156.7 LPF ADMIN NET PIEDRAS BLANCAS T6
LPF AN8 3 COMMAND 171.5500 CsQ 164.1500 103.5 LPF ADMIN NET CONE PK T8
LPF AN10 4 COMMAND 171.5500 CSQ 164.1500 107.2 LPF ADMIN NET CHEWS RIDGE T10
LPF AN13 5 COMMAND 171.5500 CcsQ 164.1500 141.3 LPF ADMIN NET ANDERSON T13
LPF AN15 6 COMMAND 171.5500 CsQ 164.1500 162.2 LPF ADMIN NET CALANDRA T15
A/G TAC 7 A/G TACTICAL 163.1500 csa 163.1500 CsQ AIR TO GROUND TAC DOLAN FIRE

. -
LPF TAC4 9 TACTICAL 163.7125 €30 163.7125 CsQ LPF TACTICAL DOLAN, REPAIR, ROADS
FOR NET8 13 COMMAND 170.4625 csa 164.9125 103.5 IA ONLY COMMAND
LPF TAC3 14 TACTICAL 168.2625 CsQ 168.2625 csaQ IA ONLY TACTICAL
CALCORD 15 MEDEVAC A/G 156.0750 156.7 156.0750 156.7 MEDICAL EVAC EMERGENCIES ONLY
AIRGUARD 16 AIRGUARD 168.6250 CSQ 168.6250 110.9 EMERGENCIES ONLY
9. Prepared by: Name: David Lemmien PSC3(t)

Signature: /s/ David Lemmien

ICS 204 Date/Time: 10/31/2020 2000 Personnel Count: 0
NIMS 1AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC



AS S I G N M E N T LIST ( IC S 204 WF) CONTROLLED UNCLASSIFIED INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Dolan and Coleman Fires Date From:  11/1/2020  Date To:  11/1/2020 "
_ _ , South Repair
Time From: 0700 Time To: 1800

4. Operations Personnel; Page 1 of 1

Ops Section Chief: Steve Cameron (11/3) Planning Ops:

Branch Director: Safety Officer: Tom Zeulner (11/3)

Division/Group Supervisor: John Ryan (11/2) Ryan Webster (11/4) Air Attack:
5. Resources Assigned: ***Resources in BOLD are identified as |A resources***
Resource Identifier ALS | LWD Leader Personnel | Request # Hours Report To Return To
HC2 SUNDOWNERS Crew#8 11/4 |TALIFERO, SNOW 18 C-128 0700-1800 Mission ICP Mission ICP
FMOD Tree Guys 11/5 [PADILLA, JOE 2 0-54 0700-1800 Mission ICP Mission ICP
EXCA T2 YLUO172 11/11|BAINORI, JESUS 2 E-568 0700-1800 Mission ICP Mission ICP
EXCA T3 5157 11/11|GARRELS, CALEB 2 E-580 0700-1800 Mission ICP Mission ICP
AMBU SLO1 4X4 X 11/5 [WEIS, TREVOR 2 E-16 0700-1800 Mission ICP Mission ICP
EMPF O'Gorman X 11/6 [O'GORMAN, GREG 1 0-1234 0700-1800 Mission ICP Mission ICP

6. Work Assignments:

TASK: Restore roads, dozer lines and drainage systems. Reduce visual impacts of the fire lines. Monitor the fire's edge.

PURPOSE: Minimize potential for erosion and sediment delivery to water courses.

END STATE: To restore firelines and transportation routes back to prefire conditions as reasonably possible.

RISK ASSESSMENT: Stay alert for drivers in the fire area and in restricted areas. Watch for snags and rollout onto roads and working aroundheavy equipment.
7. Special Instructions:

-All medical resources MUST check in with Los Padres Dispatch and Division Supervisor once in place.

-READs and the BAER Team will check in and out with Division.

-Assume all Divisions have Sudden Oak Death Pathogen and clean and disinfect everything. Weed wash is available at Mission ICP.

-For Mop up and Patrol — Do not go off the road (UXO).

-Utilize Collector to mark all accountable property (pumps, hose, tanks...), attach a picture of the serial number with the LAT and LONG.

-Use call outs when traveling on Nacimiento Ferguson Road.
-INITIAL ATTACK RESOURCES will maintain a state of readiness for response. All responses will be initiated by Los Padres Dispatch. Resources will notify
their DIVS if they are dispatched. Once the resource is cancelled/released they will return to the incident and notify comms that they are back in their division.

8. Communications

Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

Name Ch
LPF AN4 1 COMMAND 171.5500 CsQ 164.1500 136.5 LPF ADMIN NET ALDER PK T4
LPF AN6 2 COMMAND 171.5500 CsQ 164.1500 156.7 LPF ADMIN NET PIEDRAS BLANCAS T6
LPF AN8 3 COMMAND 171.5500 csQ 164.1500 103.5 LPF ADMIN NET CONE PK T8
LPF AN10 4 COMMAND 171.5500 CsQ 164.1500 107.2 LPF ADMIN NET CHEWS RIDGE T10
LPF AN13 5 COMMAND 171.5500 CsQ 164.1500 141.3 LPF ADMIN NET ANDERSON T13
LPF AN15 6 COMMAND 171.5500 CsQ 164.1500 162.2 LPF ADMIN NET CALANDRA T15
A/G TAC 7 A/G TACTICAL 163.1500 CcsQ 163.1500 CsSQ AIR TO GROUND TAC DOLAN FIRE
8
LPF TAC4 9 TACTICAL 163.7125 CcsQ 163.7125 CcsSQ LPF TACTICAL DOLAN, REPAIR, ROADS
FOR NET8 13 COMMAND 170.4625 CcsQ 164.9125 103.5 IA ONLY COMMAND
LPF TAC3 14 TACTICAL 168.2625 CSQ 168.2625 CSQ IA ONLY TACTICAL
CALCORD 15 MEDEVAC A/G 156.0750 156.7 156.0750 156.7 MEDICAL EVAC EMERGENCIES ONLY
AIRGUARD 16 AIRGUARD 168.6250 CsSQ 168.6250 110.9 EMERGENGIES ONLY
9. Prepared by: Name: David Lemmien PSC3(t)

Signature: /s/ David Lemmien

ICS 204 Date/Time: 10/31/2020 2000 Personnel Count: 27




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Dolan and Coleman Fires Date From:  11/1/2020  Date To:  11/1/2020 Boads
Time From: 0700 Time To: 1800
4. Operations Personnel: Page 1 of 1
Field Ops Section Chief: Steve Cameron (11/3) Planning Ops:
Branch Director: Safety Officer. Tom Zeulner (11/3)
Division/Group Supervisor: Dennis Fiore (11/6), Beau Richwine (t) Air Attack:
5. Resources Assigned: ***Resources in BOLD are identified as IA resources***
Resource Identifier ALS | LWD Leader Personnel | Request # Hours Report To Return To
WTT2 CA-CNF 11/5 [ODORICO, NORMAN 2 E-22 0700-1900 Mission ICP__ | Mission ICP
WTT2 CA-INF 11/6 [MACTAGGART, JAMES 2 E-21 0700-1900 Mission ICP Mission ICP
WTS1 DUST BUSTERS 11/5 [KENNEDY, DEVON 1 E-615 0700-1900 Mission ICP Mission |CP
WTS3 KMT 11/6 |MERTENS, DANIEL 1 E-598 0700-1900 Mission ICP Mission ICP
GRD Kroecker 11/12 |Kroecker 1 E-619 0700-1900 Mission ICP Mission ICP
GRD VMS CONSTRUCTION 11/9 [MUZYAK, VIC 1 E-616 0700-1900 Mission ICP Mission ICP
EMPF DOLL X 11/5 [DOLL, KENNY 1 0-10 0700-1900 Mission ICP Mission ICP
EMPF(t) HARDIN X 11/5 [HARDIN, GARRETT 1 0-88 0700-1900 Mission ICP Mission ICP
6. Work Assignments:
TASK: Repair surfaces that were used for past suppression activities.
PURPOSE: Minimize potential for erosion that would further damage road surfaces.
END STATE: To restore roads back to prefire conditions as reasonably possible,
RISK ASSESSMENT: Be alert of narrow winding roads with multiple repair vehicles operating in close proximity.
7. Special Instructions:
-All medical resources MUST check in with Los Padres Dispatch and Division Supervisor ance in place.
-READs and the BAER Team will check in and out with Division. -
-Assume all Divisions have Sudden Oak Death Pathogen and clean and disinfect everything. Weed wash is available at Mission ICP.
-Contact 911 for medical emergencies.
-Utilize Collector to mark all accountable property (pumps, hose, tanks...), attach a picture of the serial number with the LAT and LONG,
-Use call outs when traveling on North Coast Ridge Road. '
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
LPF AN4 1 COMMAND 171.5500 CsQ 164.1500 136.5 LPF ADMIN NET ALDER PK T4
LPF AN6 2 COMMAND 171.5500 CsQ 164.1500 156.7 LPF ADMIN NET PIEDRAS BLANCAS T6
LPF AN8 3 COMMAND 171.5500 csQ 164.1500 103.5 LPF ADMIN NET CONE PK T8
LPF AN10 4 COMMAND 171.5500 CSQ 164.1500 107.2 LPF ADMIN NET CHEWS RIDGE T10
LPF AN13 5 COMMAND 171.5500 CsQ 164.1500 141.3 LPF ADMIN NET ANDERSON T13
LPF AN15 6 COMMAND 171.5500 CsQ 164.1500 162.2 LPF ADMIN NET CALANDRA T15
AIG TAC 7 A/G TACTICAL 163.1500 CsQ 163.1500 csQ AIR TO GROUND TAC DOLAN FIRE
8
LPF TAC4 9 TACTICAL 163.7125 CSQ 163.7125 Ccsa LPF TACTICAL DOLAN, REPAIR, ROADS
FOR NET8 13 COMMAND 170.4625 CsQ 164.9125 103.5 IA ONLY COMMAND
LPF TAC3 14 TACTICAL 168.2625 CSQ 168.2625 csQ 1A ONLY TACTICAL
CALCORD 15 MEDEVAC A/G 156.0750 156.7 156.0750 156.7 MEDICAL EVAC EMERGENCIES ONLY
AIRGUARD 16 AIRGUARD 168.6250 csa 168.6250 110.9 EMERGENCIES ONLY
9. Prepared by: Name: David Lemmien PSC3(t)
Signature: /s/ David Lemmien
LICS 204 Date/Time: 10/31/2020 2000 Personnel Count: 6
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION/IBASIC



AS S IG N M E N T LIST (IC S 204 WF) CONTROLLED UNCLASSIFIED INFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Dolan and Coleman Fires Date From:  11/1/2020  Date To:  11/1/2020
Coleman
Time From: 0700 Time To: 1800

4. Operations Personnel: Page 1 of 1

Field Ops Section Chief: Steve Cameron (11/3) Planning Ops:

Branch Director: Safety Officer: Tom Zeulner (11/3)

Division/Group Supervisor: Gary Laird (t) (11/2) Air Attack:
5. Resources Assigned: ***Resources in BOLD are identified as IA resources***
Resource Identifier ALS [ LWD Leader Personnel | Request# Hours Report to Return to
HC2 SANTA LUCIA 11/5 |GUZMAN, MATTHEW 16 C-12 0700-1800 Mission ICP Mission ICP
WFM2 SLATE MOUNTAIN 11/4 |REYES, ANGEL 13 0-86 0700-1800 Mission ICP Mission ICP
ENG3 CA-FHL E8833 11/8 |GARDNER, CLAYTON 3 E-455 0700-1800 | Mission ICP Mission ICP
SOFR(t) MARTINEZ 11/9 [MARTINEZ, ABELARDO 1 0-94 0700-1800 Mission ICP Mission ICP
REMS 1 X | 11/8 |NOGLE, ERIK 4 0-8 0700-1800 Mission ICP Mission ICP
EMTF Miller 11/5 |[MILLER, MELANIE 1 0-1231 0700-1800 Mission ICP Mission ICP
EMPF BLINCOE X 11/5 |BLINCOE, JIM 1 0-1233 0700-1800 Mission ICP Mission ICP

6. Work Assignments:

TASK: Construct containment line around the Coleman Fire.

PURPOSE: Create line that will prevent the fire from spreading.

END STATE: Containment line around the entire fire and fireline is secure.

RISK ASSESSMENT: Very steep terrain, heavy air operations, and emerging incident in wilderness.

7. Special Instructions:

-All medical resources MUST check in with Los Padres Dispatch and Division Supervisor once in place.

-READs and the BAER Team will check in and out with Division.

-Assume all Divisions have Sudden Oak Death Pathogen and clean and disinfect everything. Weed wash is available at Mission ICP.

-For Mop up and Patrol — Do not go off the road (UXO).

-Utilize Collector to mark all accountable property (pumps, hose, tanks...), attach a picture of the serial number with the LAT and LONG.

-INITIAL ATTACK RESOURCES will maintain a state of readiness for response. All responses will be initiated by Los Padres Dispatch. Resources will notify
their DIVS if they are dispatched. Once the resource is cancelled/released they will return to the incident and notify comms that they are back in their division.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
LPF AN4 1 COMMAND 171.5500 CSQ 164.1500 136.5 LPF ADMIN NET ALDER PK T4
LPF ANG6 2 COMMAND 171.5500 CSQ 164.1500 156.7 LPF ADMIN NET PIEDRAS BLANCAS T6
LPF AN8 3 COMMAND 171.5500 CSQ 164.1500 103.5 LPF ADMIN NET CONE PK T8
LPF AN10 4 COMMAND 171.5500 CsQ 164.1500 107.2 LPF ADMIN NET CHEWS RIDGE T10
LPF AN13 5 COMMAND 171.5500 csQ 164.1500 141.3 LPF ADMIN NET ANDERSON T13
LPF AN15 6 COMMAND 171.5500 CsQ 164.1500 162.2 LPF ADMIN NET CALANDRA T15
NIFC T2 10 ‘TACTICAL 168.2000 CsQ 168.2000 csQ NIFC T2 - COLEMAN FIRE
COLE A/G 12 AIG 169.2000 csQ 169.2000 C3Q AIR TO GROUND COLEMAN FIRE
FOR NET8 13 COMMAND 170.4625 csQ 164.9125 103.5 IA ONLY COMMAND
LPF TAC3 14 TACTICAL 168.2625 csaQ 168.2625 csQ 1A ONLY TACTICAL
CALCORD 15 MEDEVAC A/G 156.0750 156.7 156.0750 156.7 MEDICAL EVAC EMERGENCIES ONLY
AIRGUARD 16 AIRGUARD 168.6250 CsQ 168.6250 110.9 EMERGENCIES ONLY
9. Prepared by: Name: David Lemmien PSC3(t)

Signature: /s/ David Lemmien
ICS 204 Date/Time: 10/31/2020 2000 Personnel Count: 39
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED INFORMATION//BASIC

1. Incident Name: 2. Operational Period; 3. Branch Group
Dolan and Coleman Fires Date From:  11/1/2020  Date To:  11/1/2020 R&R
Time From: 0700 Time To: 1800
4. Operations Personnel: Page 1 of 1
Field Ops Section Chief: Steve Cameron (11/3) Planning Ops:
Branch Director: Safety Officer: Tom Zeulner (11/3)
Division/Group Supervisor: Air Attack:
5. Resources Assigned: ***Resources in BOLD are identified as IA resources***
Resource Identifier ALS |LWD Leader Personnel | Request # Hours Report to Return to
DOZ2 LPF 11/14|FEURCH, MIKE 3 E-572
6. Work Assignments:
Ops will assign work when resource returns from R&R
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

Refer to the Commu

nications plan for TX/RX frequencies. Loc

al forest is responsible for controling all radio traffic.

9. Prepared by: Name: David Lemmien PSC3(t)

Signature: /s/ David Lemmien
ICS 204 Date/Time: 10/31/2020 2000 Personnel Count: 3
NIMS 1AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (lCS 204 WF) CONTROLLED UNCLASSIFIED INFORMATION/BASIC
1. Incident Name: 2. Operational Period: 3. Branch Group
Dolan and Coleman Fires Date From: ~ 11/1/2020  Date To:  11/1/2020 STAGING
Time From: 0700 Time To: 1900
4. Operations Personnel: Page 1 of 1
Field Ops Section Chief: Steve Cameron (11/3) Planning Ops:
Branch Director: Safety Officer: Tom Zeulner (11/3)
Division/Group Supervisor: Air Attack:
5. Resources Assigned: ***Resources in BOLD are identified as IA resources***
Resource Identifier ALS |LWD Leader Personnel | Request# Hours Report to Return to
WTS1 11/7 |KELSEY, JOHN 1 E-614 0700-1800 | MISSION ICP | MISSION ICP
6. Work Assignments:
Ops will assign work directly
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
Refer to the Communications plan for TX/RX frequencies. Local forest is responsible for controling all radio traffic.
9. Prepared by: Name: David Lemmien PSC3(t)
Signature: /s/ David Lemmien
ICS 204 Date/Time: 10/31/2020 2000 Personnel Count:
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC



Controlled Unclassified Information//Basic

INCIDENT RADIO COMMUNICATIONS PLAN 1-205

1. INCIDENT NAME

2. DATETIME PREPARED

3. OPERATIONAL PERIOD DATETIME

DOLAN AND COLMAN FIRES

10/31/20 16:30

DAY SHIFT 10/31/2020 - 11/4/2020

4. BASIC RADIO CHANNEL UTILIZATION
Mode
. Anelog (A)
Ch# Function Channel Name Assignment RX Freq NAW [RX Tone/NAC TX Freq N/W | TX Tone/NAC Digital (D) Remarks
Mixed (M)
ALL LPF ADMIN NET ALDER PK T4 FOREST
1 COMMAND LPF AN 4 VIS 171.5500 N | csa 164.1500 N | 1365 s [EEAEARIEL
ALL LPF ADMIN NET PIEDRAS BLANCAS T6
2 COMMAND LPF AN 6 VeSS 171.5500 N | csa 164.1500 N | 1567 LI ik LA g i
ALL LPF ADMIN NET CONE PK T8 ALL
3 COMMAND LPE AN 8 DVIIONS 171.5500 N | csa 164.1500 N | 1035 O e e L
ALL LPF ADMIN NET CHEWS RIDGE T10
= COMMAND Skt 0 DIVISIONS 1412500 N | B. auiane N w2 A |DIVISION A/F/K CONTACT FOREST DISP
ALL LPF ADMIN NET ANDERSON T13 _ DIVISION
5 COMMAND LPF AN13 VSENS 171.5500 N | csa 164.1500 N 1413 T o et
ALL LPF ADMIN NET CALANDRA T15  FOREST
6 COMMAND LPF AN15 OVeENS 171.5500 N | csa 164.1500 N | 1622 O = a oL L
7|  A/GTACTICAL AJG TAC Do_,ww_om_xm 163.1500 N | csa 163.1500 N | csa A |AIRTO GROUND TAC DOLAN FIRE
8 EMPTY
LPF TACTICAL - DOLAN FIRE- NORTH &
9 TACTICAL LPF TAC4 DOLAN FIRE 163.7125 N | csa 1637125 | N | csa I Al e bisc g il etiniiid
10 TACTICAL NIFC T2 oo_m.__w,m»z 168.2000 N | csa 168.2000 N | csa A |NIFC T2- COLEMAN FIRE
11 EMPTY
COLEMAN
12 AIG COLE A/G LEM 169.2000 N | csa 169.2000 N | csa A |AIR TO GROUND COLEMAN
1A WITH
13 COMMAND FOR NETS oy i 170.4625 N | csa 164.9125 N | 1035 A |IAONLY COMMAND
14 TACTICAL LPF TAC3 __.ww,.”_\m:mﬂ 168.2625 N | csa 168.2625 N | csa A [1AONLY TACTICAL
15| MEDEVAC A/G CALCORD u_<WJme 156.0750 N | 156.7 156.0750 N | csa A |MEDICAL EVAC EMERGENCIES ONLY
16 AIRGUARD AIRGUARD o_<W_.__szm 168.6250 N | csa 168.6250 N | 1100 A |EMERGENCIES ONLY
5. Special Instructions:
6. 1-205 Prepared By: Communications Unit Leader Name: Signature:

Controlled Unclassified Information//Basic




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To;
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time:



