INCIDENT ACTION PLAN
Bullfrog

CA-SNF-1402
PSNK2E (0515)

OPERATIONAL PERIOD
09/18/2020 0700

to
09/21/2020 2100



INCIDENT OBJECTIVES (ICS 202)

1. Incident Name:
Bullfrog

2. Operational Period:

9/18/2020 Date To:
0700 Time To:

Date From:
Time From:

9/21/2020
2100

3. Objective(s):

Management Objectives

engagement,

- Provide for responder and public safety through sound risk management practices including mitigations for COVID-19 exposure.

- Implement strategies and tactics that have a high likelihood of success to limit exposures to life, property, infrastructure, natural and
cultural resources by developing and executing plans that are well understood.

- Build and maintain positive relationships between assigned resources, cooperators, and affected communities through professional

- Keep costs commensurate with the values at risk by using thoughtful business processes.

Control Objectives

" Keep the fire North of Eagle Peak

" Keep the fire South of Ducy Ershim OHV trail
" Keep the fire East of Brown Peak

" Keep the fire West of Courtright Reservoir

General Situational Awareness:

——Utilize- IRPG-checklist tomanage risk.

-Ensure that all resources are given briefings that give clear leaders intent.

-Ensure that lookouts are established, Escape Routes and Safety Zones are identified.

-Fire continues to have high potential for large fire growth when environmental conditions are in alignment.

5. Site Safety Plan Required?
Approved Site Safety Plan(s) Located at:

Yes [0 No

6. Incident Action Plan

ICS 202

& 1cs 203 D ICS 215A D ICS 205 A a4  Safety Message
¥ 1cs 204 (7 1cs220 [ Training Message £4  8-Line Medical
¥ ics 205 (] Facility Maps [l Travel Map O
& 1cs 206 ¥ Weather Forecast [ Demob Plan O County Health Message
(] 1cs208 [[] Fire Behavior [7] Finance Message ¥ Ics214
7. Prepared By: Victor Lefor Position/Title: PSC Signature:
8. Approved by Incident Commander: Signature:

NIMS IAP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 9/18/2020 Date To: 9/21/2020
Bullfrog Time From: . 0700 Time To: 2100
3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's | Isaac Naylor Operations | lsaac Naylor
Deputy Deputy Operations
Safety Officer Night Ops
Information Officer Staging Area
Liaison Officer Branch | Joseph Branch (Example)
4. Agency/Organization Representatives: Division/Group A Robert betancourt
Agency/Organization Name Division/Group M Christopher Moore
Adgency Administrator {Kim Sorini Wilson Division/Group z Unstaffed
Division/Group
Division/Group
Branch ]
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch ]
i o Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch v
Division/Group
§. Planning Section: Division/Group
Chief Division/Group
Deputy Division/Group
+————Resourcetnitr—————— —— | ——Division/Group|- T .
Situation Unit|Brian Vasquez Branch Vv
Documentation Unit Division/Group
Demobilization Unit Division/Group
GISS Division/Group
FBAN Division/Group
IMET Division/Group
Training Tech Spec Air Operations Branch Director:

Air Support Group Supervisor

Air Tactical Group Supervisor

6. Logistics Section

Helibase Manager

Chief | Dick Reynolds

Supply Unit 8. Finance/Administration Section;
Facilities Unit Chief
Ground Support Unit Time Unit

Communications Unit

Procurement Unit

Medical Unit

Comp/Claims Unit

Cost Unit

Prepared By: Name: Victor Lefor Position/Title:
ICS 203 Date/Time:

Batt 33 Signature:

9/17/2020 2300 hours

NIMS IAP




ASSIGNMENT LIST (ICS 204)

CONTROLLED UNCLASSIFIED

Division/Group Supervisor: Robert Beancourt

INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3.

Bullfrog Date From: 09/18/20 Date To: 09/21/20
Time From: 0700 Time To: 2100 Branch:
4. Operétions Pejrsonn.elz Div/Group: A
Operations Section Chief: Isaac Naylor
Branch Director: #N/A Alpha
Page 1 of 1

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Reporting Location, Special Equipment,
Remarks, Notes, and Information

Resource Identifier

Leader

Personnel

Request #

Time Location

6. Work Assignments:

fﬁeﬁ&n;wﬁgmutmﬂmmpmmmpmﬁ‘gﬁwmaeﬁes.

7. Special Instructions:

-Use minimum impact suppression tactics (MIST) in conjunction with trails, and natural features to suppress the growth of the fires edge.
-If due to safety, or probability of escape full suppression strategy and tactics should be used to contain fires edge.

8. Communications

Radio information needed for this assignment:

ICS 204 ]

Date/Time:

9/17/2020 2200

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SNF FIRE 4 172.2250 164.7875 4
NIFC Tac 1 6 Tactical 168.0500
Air To Ground 8 Tactical 172.4500 172.4500
CALCORD 12 MEDICAL 156.0750N | T6 - 156.7 156.0750N 16 -156.7
9. Prepared by: Name: Pos/Title:  RESL
Signature;

Personnel Count: 0

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204)

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3.
Bullfrog Date From:  09/18/20 Date To: 09/21/20
Time From: 0700 Time To: 2100 Branch:
4. Operations Personnel:
peratio sonn Div/Group: M

Operations Section Chief: Isaac Naylor_LWD 9/21
Branch Director:
Division/Group Supervisor: Christopher Moore_LWD 9/29
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **

Mike

Page 1 of 1

Reporting Location, Speclal Equipment,
Remarks, Notes, and Information

#N/A

Resource Identifier Leader Personnel LWD Time Location
Fresno 4 B. Kilcrease, K. Davis (T) 17 10/1
SQF WFU C-20 V. Espinosa 7 9/30
SNF T3 E343 D. Maicolm 5 9/18
SNF T3 E32 S. Sabol 5 9/23
FEMT M. Dreese 1 9/29

6. Work Assignments:
Continue direct line construction suppressing fires edge.

|7. Special Instructions:
-Use minimum impact suppression tactics (MIST) in conjunction with trails, and natural features to suppess the growth of the fires edge.
-If due to safety, or probability of escape. Full suppression strategy and tactics should be used to contain fires edge.

8. Communications Radio information needed for this assignment:

ICS 204 l

Date/Time: 9/15/2020 2200

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SNF FIRE 4 172.2250 164.7875 T4
NIFC Tac 3 7 Tactical 168.6000 #N/A 168.6000 #N/A
Air to Ground 8 Tactical 172.4500 172.4500
CALCORD 12 MEDICAL 156.0750N | T6 - 156.7 156.0750N T6 - 156.7
9. Prepared by: Name: Victor Lefor Pos/Title:  RESL
Signature:

Personnel Count: 35

NIMS (AP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC




CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
Bullfrog Date From: 09/18/20 Date To: 09/21/20
Time From: 0700 Time To: 2100 Branch:
4, O ti P I:
perations Personne Div/Group: Z

Operations Section Chief: Isaac Naylor
Branch Director:
Division/Group Supervisor: Unstaffed
5. Resources Assigned:
Resource Identifier

Zulu
Page 1 of 1

Reporting Location, Special Equipment,
Remarks, Notes, and Information
Time Location

#N/A

** Resources Below in Bold are 12 Hour **
Leader Personnel

Request #

6. Work Assignments:

7. Special Instructions:
[-Use minimum impact suppression tactics (MIST) in conjunction with trails, and natrual features to suppress the growth of the fires edge.
-If due to safety, or propability of escape full suppression strategy and tactics should be used to contain fires edge.

8. Communications Radio information needed for this assignment:

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SNF FIRE 4 172.2250 164.7875 4
UNASSIGNED Tactical
Air To Ground 8 Tactical 172.4500 172.4500
CALCORD 12 MEDICAL 156.0750N | T6 - 156.7 156.0750N T6 - 156.7
9. Prepared by: Name: Pos/Title:  RESL
Signature:

Personnel Count: 0
CONTROLLED UNCLASSIFIED INFORMATION//BASIC

Date/Time: 9/17/2020 2200

ICS 204 '

NIMS 1AP




ICS 205 - INCIDENT RADIO COMMUNICATIONS PLAN

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name:

2. Date/Time Prepared

3. Oum..mzo:L__ Period:

Bullfrog Date: 09/17/2020|Date From: 08/18/20 Date To: 09/21/20
Incident Channels Time: 2200 | Time From: o_woo Time To: 2100
4. Communications _
Ch# |Function Name Assigned To Rx Freq Rx Tone ._.r. Freq Tx Tone Notes
2 |COMMAND SNF ADMIN ALL DIVS 171.4750 __ﬁw.mm.\m Tone 4
4 [COMMAND SNF FIRE ALL DIVS 172.2250 __WA.wmwm Tone 4
5 R5-PROJECT ALL DIVS 168.6625 @_wm.mmmm
6 |TACTICAL NIFC Tac 1 DIV A 168.0500 1vm.omoo
7 |TACTICAL NIFC Tac 3 DIVM 168.6000 %mm.mooo
8 |A/GFROG A/G FROG ALL DIVS 172.4500 1772.4500
9 JAIRGUARD AIR GUARD ALL DIVS 168.6250 ..:mm.mmmo
10 |A/G CMD Creek |A/G CMD Creek ALL DIVS 167.0625 167.0625
11 |A/GTAC Creek |A/G TAC Creek ALL DIVS 166.6125 ‘_“mm.mémm
10 |MEDICAL CALCORD ALL DIVS 156.0750 | T6 - 156.7 ‘_wm.owmo T6 - 156.7
11 |
12
13 |
14 _
15 |
16 m
17 |
18
19
.20

5. Special Instructions




Bullfroq Fire — Safety Message

INCIDENT # CA-SNF-1410 | DATE: 09/18-09/21/20 TIME: 0700 —2100

“SAFETY is not an accident”

Gaining Respect
Know your subordinates and look out for their well-being
e Put the safety of your subordinates above all other objectives.
e Take care of your subordinate’s needs.

 Resolve conflicts between individuals on your team.

Operational Leadership

The most essential element of successful wildland firefighting is
competent and confident leadership. In confusing and uncertain
situations, a good operational leader will:

) TAKE CHARGE of assignment.
o ASSESS SITUATION by gaining intel.
J MOTIVATE firefighters with a “can do safely attitude.”
. DEMONSTRATE INITIATIVE by acting in the absence
of orders
. COMMUNICATE by giving specific instructions and asking for feedback.
) SUPERVISE at the scene of action.
Situational- Awareness Fire Behavior Predictions

There are five major common denominators of
fire behavior on fatal and near-fatal fires. Such
fires often occur:

1. On relatively small fires or deceptively
quiet areas of large fires.

2. In relatively light fuels, such as grass,
herbs, and light brush.

3. When there is an unexpected shift in
wind direction or in wind speed.

4. When fire responds to topographic
conditions and runs uphill.

5. Critical burn periods between 1400 and
1700. (IRPG p. 5).

Keep these factors in mind during suppression
activities.

Base all actions on current and expected fire
behavior — do this first!

An estimate must be made of the approaching firg
intensity to determine if there is an adequate
safety zone and time available before fire arrives.

Due to the dynamic nature of fire behavior,
intensity estimate is difficult to make with
absolute certainty. It is imperative that
firefighters consider the worst case and build
contingency actions into their plan to
compensate for the unexpected.

Think SAFETY. Lives are depending on it.




1. Incident/Project Name

2. Operational Period

Bullfrog Incident

09/18-09/21/2020

3. Ambulance Services

Phone .
Name Complete Address & Advanced Life Support (ALS)
EMS Frequency Yes No
American Ambulance Shaver Lake Station 559-841-2710 Yes
Sanger Fire Department 1700 7*" street, Sanger 93657 (559)876-3600 yes Sanger Fire
Department

4. Air Ambulance Services

Name

Phone

Type of Aircraft & Capability

Sky Life 1 or 2 Air Ambulance,
Fresno/Madera Co.

(559)456-7838
(559)600-7832 or 911

Bell 407, ALS, No hoist, designated landing zones only. Limited Night
Vision

CHP H-40(Day time Hoist) 559-441-5400 Day time hoist only, ALS
Fresno CA
H-552 559-565-3164 Type 3, Short Haul, EMT/Paramedic
Sequoia Kings NP
Eagle 1 Fresno CO. Sheriff Type 3, Short Haul, No Hoist, No medical personnel
559-488-3111
H-551 209-379-1988 Short Haul. EMT/Paramedic
5. Hospitals
GPS Datum - WGS 84
Coordinate Standard
) . . Level
Degrees Decimal Minutes . i
Name DD° MM.MMM’ N - Lat Tr'avel Time Helipad of Care
Complete Address DD° MM.MMM' W - Long Air _ Gnd Phone Yes No Facility
Community Regional | Lat: 36 44 6N 20-30 | 1:20 X | Level 1
Medical Center (Burn & | Long: 119 47 1W to 559-459-7430
Trauma) Fresno. 2823 yHF: Click here 1 ; 1:40 559-459-6000
Fresno St. Fresno Ca T '
93721 lest.

i (LAt 3650 /N—— | 20-30 | 110 — | BT & Ttk Tere to oner
Hospital. 2757 Herndon Long: 118 40 1W to 5§59-459-7559- o
Ave. Clovis Ca 93611 VHE: Click here to entor 1:40 324-4000

fext.
St. Agnes Hospital. 1303 E | Lat: 36 50.14 N 20-30 | 1:20 559-450-3000 | O Click here w enter
Herndon Ave, Fresno Ca Long: 119 45.88 W to et
93720 VHF: Click here to enter 1:40
LeXT.
Long: 119 58.66W
VHF: Click here to enter
fext,

6. Division/Crew Pre plan

Update and discuss with assigned resource daily

Crew EMTs & Equipment

Fireline EMTs & Location

Advance Life Support?

Air Hoist site:
Lat: / Long:

Air Hoist site:
Lat: / Long

Approved Helispot:
Lat: / Long

Approved Helispot:
Lat: / Long




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: *Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat/Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
; Ex: Unconscious, difficulty breathing, bleeding severely, 2° ~ 3° burns more than 4 palm sizes, heat stroke, disoriented.
SLULCY E";?{gstncy /Transport| 1 yet | ow | PRIORITY 2 Serlous Injury or illness. Evacuation may be DELAYED if necessary.
y Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
O GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related iliness.

Nature of Injury or lliness
& Brief Summary of Injury or lliness

Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

M Ground Ambulance / Other
Pa_tient Location » ' Descriptive Location & Lat.-/Long.-(WGS84)
negeniNone _|Request Name: e
On-Scene Incident Commander Name OfnCZI?&Sef;‘sf;Z ;C 73! ngcztzifgs';/ilhi" an
Patient Care ) NaTEefofE f”a;% Zr’?’;/)ider

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

B TRANSPORTPLAN: ——

Evacuation Location (i different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS 206 WF (03/18) Controlled Unclassified Information//Basic



ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):

__6. Resources Assigned:

Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 1 Date/Time:






