INCIDENT ACTION PLAN
CASTLE & SHOTGUN

CA-SQF-002541 CA-SQF-002543
P5NG2P (0513)

Ad'p! Jmprovise.. audOz'm'ame

Scan for:
{AP’s

Monday

OPERATIONAL PERIOD
8/24/2020 0700

to
8/25/2020 0700



INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: B8/24/2020 Date To: 8/25/2020
CASTLE & SHOTGUN Time From: 0700 Time To: 0700

3. Objective(s):

Management Qbjectives

- Provide for firefighter and public safety as the highest priority through sound risk management and Life First Principles.

- Minimize adverse effects from suppression actions on riparian areas, watersheds, Litle Kem Golden Trout, Mountain Yellow Legged
Frog and Sierra Nevada Bighom Sheep Habitats

- Minimize impacts to Wildnerss areas. Use minimum impact suppression tactics (MIST) by utilizing trails, streams, ridges and natural
barriers when possible for control lines

- Effectively manage cost of the incident by planning strategies and tactics toward a high probability of success in meeting incident
objectlives

- Provide accurate and timely information to agencies, stakeholders, back country users, and the public

Contro| Objectives

~ Keep the fire North of Forks of the Kemn

~ Keep the fire South of Great Western Divide to Overlook Mountain

~ Keep the fire East of 22582 Road to Freeman Grove to Soda Spring Creek
~ Keep the fire West of North Fork of the Kem River

COVID Mitigations

® Module of 1, six foot social distancing or wear a mask

~ Wash your hands and sanitize surfaces

5. Site Safety Plan Required? Yes OO0 No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan
ICS 203 ICS 215A [J icsz205A O
ICS 204 ICS 220 [] Training Message O
ICS 205 (] Facility Maps (] Travel Map HR Message
ICS 206 Weather Forecast ] Demob Plan COVID Briefing Cheklis
ICS 208 Fire Behavior (] Finance Message ICS 214 i, .|kl f,
7. Prepared By: Steve Anderson, Greg White (T)(V)  Position/Title: PSC Signature: & U ——
8. Approved by Incident Commander: Wike Nobles, Alan Taylor (T) Signature: &'

ICS 202 NIMS IAP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 8/24/2020 Date To: 8/25/2020
GCASTLE & SHOTGUN Time From: 0700 Time To: 0700
3. Incident Commandar(s) and Command Staff: 7. Operation Section:
ICIUC's | Mike Nobles, Alan Taylor (T) Operations | Matt Conklin, John Owings (T)
Deputy | Robert Laeng Deputy Operations | Jim Snow
Safety Officer| Paul Tompkins, John Nickey Planning Ops | Don Smith
Information Officer| Senaca Smith, Alex Olow (T) Night Ops
Liaison Officer |Larry LaVogue Branch
Division/Group A Ken VanWig
4. Agancy/Organization Representatives: Division/Group G TBD
Agency/Organizalion Name Division/Group M Robb Noxon
Tulare Co FD Pete Marquez Division/Group Z Chris St Pierre, Andy Wordin (T)
Tulare Co Sheriff TBD Division/Group NIGHT TBD
SoCal Edison Troy Whitman Branch
Division/Group| CONTINGENCY |TBD
Division/Group SHOTGUN TBD
Division/Group
Division/Group
Division/Group
Branch
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch
Division/Group
5. Planning Section: Division/Group
Chief| Steve Anderson, Greg White (T)(V) Division/Group
Deputy | Ken Bates Division/Group
Resource Unit]Josh Clark, Kris McDonald (T) Division/Group
Situation Unit|{John Hamer Branch
Documentation Unit Division/Group
Demobilization Unit]Bill Kershaw (V) Division/Group
GISS | Rich Murillo, Dawn Hutchinson Divislon/Group
FBAN]Dan O'Conner, Lisa Nelson (V) Division/Group
IMET | Andy Gorelow {V} Division/Group
Training Tech Spec Air Operatlons Branch Director: |Joann Overackar
Status Check-In |Michae! Yeun {T) Air Support Group Supervisor
READ Air Tactical Group Supervisor
6. Logistics Section Helibase Manager
Chief|David Aliciea, Scott Ashbach
Supply Unit|JD Fox, Jason Kramer (T) 8. Finance/Administration Section:
Facilities Unit| Art Curley Chiaf|Lisa Wilson
Ground Support Unit|Mark Bagley Personnel Time | Cara Scolt, Rebecca Long
Communications Unit | Christopher Pemy Equipment Time
Medical Unit|Matt Menard, Brandon Bennewate {T)] Comp/Claims Unit
IT Services Unit|Brett Davidson Cost Unit \

Base Camp Manager

Dave Seneviratne (T)

L

Prepared By: Name:
ICS 203

Steve Anderson, Greg White (T){(V}
Date/Time:

Position/Title: PSC  Signature;

8/23/2020 2300 hours

HINS IAP




FNUS76 KHNX 232103
FWSHNX

Spot Ferecast for CASTLE...USFS
National Weather Service Hanford CA
203 PM PDT Sun Aug 23 2020

Forecast is based on forecast start time of 1600 PDT on August 24.
If conditions become unrepresentative...contact the National Weather
Service.

.DISCUSSICN...A chance of showers and thunderstorms in the higher
elevations of the Sierra are possible through Monday. Humidities
will increase today and on Monday. Temperatures will remain

near normal through the forecast period.

.MONDAY. ..

Sky/weather......... Sunny.

Max temperature..... 85-90.

Min humidity........ 20-25 percent.

Eye level winds..... West winds 4-8 mph with gusts to around 13 mph.
Surrcunding ridge...Southwest winds 5-10 mph with gusts to 15 mph.
Mixing height....... Increasing to around 7800 £t AGL after 1000 PDT.
Transport winds..... Southwest around 12 mph.

.MONDAY NIGHT...

Sky/weather......... Mostly clear.

Min temperature..... 60-65.

Max humidity........ 55-60 percent.

Eye level winds..... West winds up to 6 mph in the evening becoming

northeast overnight.
Surrounding ridge...West winds up to 8 mph.

Mixing height....... Lowering to around 100 ft AGL after 2100 PDT.
Transpeort winds...., West around 3 mph.

.TUESDAY. ..

Sky/weather......... Sunny.

Max temperature..... 84-90.

Min humidity........ 20-25 percent.

Eye level winds..... Northeast winds up to 2 mph in the morning

increasing to southwest 4-8 mph with gusts to
around 14 mph in the afternoon.
Surrounding ridge...Southwest winds 5-10 mph with gusts to 15 mph.

Mixing height....... Increasing to around 9800 ft AGL after 1000 PDT.
Transport winds..... South around 13 mph.
88

Forecaster...BARLOW

Requested by...CA IMT 12

Type of request...WILDFIRE

.TAG 2011461.2/HNX

-.DELDT 08/23/20
.FormatterVersion 1.0.26

.EMAIL daniel s oconnor@fws.gov



FIRE BEHAVIORFORECAST

FORECAST NUMBER: 3 TYPEOFFIRE: Wildland

FIRE NAME: Castle OPERATIONAL PERIOD: Aug 24, Day/Night 24 Hr
DATEISSUED: August 23, 2020 TIME ISSUED: 1800

UNIT: CA-Sequoia National Forest SIGNED: /s/ Dan O’Connor FBAN

WEATHER SUMMARY from NWS Hanford
A northerly influx of tropical moisture will bring an increasing chance of thunderstorms to mainly the higher
elevations of the Sierra through Monday with an increase in relative humidity. Temperatures will remain near
normal through the forecast period.

FIRE BEHAVIOR

GENERAL

Fuels The Fire is burning in an area of the SQF backcountry that doesn't have a lot of recent fire history. To
the East and South of the fire is the 2002 McNally and 2017 Schaeffer burn scars, to the West the Pier
(2017), the Lion (2017} to the north, and directly adjacent is the smaller George Fire (2012). The Pier, Lion,
and Schaeffer should offer solid opportunities to slow fire spread.

The McNally scar has a mixture of grass, brush, and snags while the non-burned areas will vary with
elevation. Unburned areas have stands of dense mixed conifer exist to the NE of the fire, with heavy brush
below timber lines.

Topography Complex terrain features of the Golden Trout Wilderness will highly influence fire spread
direction and speed. Higher terrain will be exposed to SW flow, while the drainages will see more Southerly
up drainage afternoon winds and Northerly down drainage winds at night. Rock features have the ability to
limit fire spread, and creeks can halt fire spread if prepped.

Weather There could be a battle for influence over the next several days as the remnants of Hurricane
Genevieve pass over the area. SW flow and terrain driven winds will prevail if the area does not experience
cell development and collapse/outfiow winds. Particular concem would be cell development to the N/NE as
outflow winds will drive fire towards values at risk.

Rate of Spread Flame Lengths Spotting Distances
Head 180-270 ch/hr 12'++ Ya-Y2 mile
Flanking 24-30 chibr 8-12' Yamile
SPECIFIC

North The fire crossed Little Kem Ck and is well established on the Flatiron. SW winds wilt push the fireto
the NE and will continue to march towards Trout Meadow to Hockett Peak. There may even be the potential
to cross the Kern River with long range spotting into the Hells Hole area if the fire makes significant
movement to the North.

East The fire has reached Deadman Canyon and will exhibit slope/wind aligned runs to the NE/E today.
There is potential for rollout down to the Kern River around Grouse Flat, with potential slope reversal east of
the river. ROS could increase in the fuel change within the McNally fire scar.

South Potential for down canyon winds after 2000 to move the fire towards the Forks of the Kern confluence.
West Continued backing into W/SW fiow unless pushed by outflow winds from the NE at rapid rates.

AIR OPERATIONS
Smoke should lift between 1200-1300 to support air missions.

SAFETY

Afternoon thunderstorms have the potential to bring more adverse winds to the fire area, which may be
influenced, enhanced, or blocked by the complex terrain systems.

Updated: March 2002



Health & Safety Message

Incident: Castle / Shotgun Fires Date/Op Period: Day/Night Shift
CA-SQF-002541 08/24-25/2020 0700-0700
RISKS & HAZARDS

Transfer of Command: With a change of command on the fire comes certain
challenges and watch out situations. Changes in leadership, tactics & strategy,
communications, etc. can cause gaps in the flow of information. Maintain your
situational awareness as new faces take over the fire. Review your 1AP closely
and share all the intel you've gathered over the last several shifts with the new
folks. Identify all the hazards and mitigation measures and reevaluate your
tactics each shift to reflect the changing conditions on the fire line. Ensure the
new communication plan is briefed and then tested in the field.

Heat Related Iliness: Extremely high temperatures are forecast for the fire.
Know the signs and symptoms of heat related stress. Staying well hydrated
throughout your entire shift is essential. Good nutrition, fitness level and
drinking plenty of electrolyte-replacing fluids along with frequent rest breaks
will help reduce the chances of becoming sick.

Review the signs & symptoms and patient treatment guidelines found in the
IRPG.

Steep Terrain and Rolling Stuff! : With very steep terrain in all Divisions
comes rolling rocks, logs, and humans. Watch your footing and avoid working
below other personnel and equipment working above you. Stagger
yourselves as you hike up and down the fireline and watch your spacing.
Watch for snags and fire-weakened timber.

Critical Weather: The weather over the fire area is forecast to have the
potential for thunderstorms and increased winds. Review the fire weather
and fire behavior forecast with line personnel prior to beginning your shift.
Establish trigger points to initiate actions to protect personnel.

Medical Plan: Review the 206 Med Plan and be familiar with contact
information, patient triage & assessment guidelines and locations of line
medical personnel. Plan ahead! Consider ‘what if’ scenarios. Identify
crewmembers with medical training skills and equipment caches and have a
patient treatment and evacuation plan.

Prepaxed By: Paul Tompkins SOFR2 Reviewed By: DPIC/IC
John Nickey SOFR2

L. Lookouts ©. Communications B. Escape Routes 8. Safety Zones
BE MINDFUL




INCIDENT SAFETY ANALYSIS 215a

Castle / Shotgun Fires CA-SQF- 002541 - Monday, August 24-25, 2020

8. Location

9. Hazard

6. Control or Abatament Action (Engineering, Administratwe, PPE,
Avoidance, Education, etc)

ALL

Hazard Trees

Follow “Hazard Tree Safety” guidelines, IRPG page 22

Post lookouts, or use a spotter in mop-up areas with personnel.

~ Don't park vehicles or take breaks in high concentrations of hazard trees.
Establish trigger points for disengagement during high wind events.
Remember that the hazard zone extends a minimum of 2 1/2 tree heights.

!

ICP/ Spike
Camps

Driving & Traffic

~ Practice "Defensive Eriving" techniques traveling on all roads and city streets.
~ Use spotters & Honk horn to alert personnel when backing.

~ Follow Driving LCES (Lights, Chock blocks, Emergency brake, Seat belts).
~ Always use headlights.

~ Yield to pedestrians and bicycles.

~ Observe posted speed limits.

~ Use the 3 second rule for following distance when driving.

~ Use chock blocks, turn wheels into hill.

~ Avoid distractions (eating, cell phones, radio).

~ Ensure that windshields are kept clean of dust and bugs.

~ Refer to "Smoke and Transportation Safety” IRPG Pg 31

~ Refer to "Roadside Response Safety” IRPG Pg 26

ALL

Fireline Hazards

~ Refer to "Fireline Location” considerations, IRPG Pg 84

~ Do not work directly above or below persennel during firing and mop-up operations.
~ Watch for falling and rolling debris on steep slopes.

~ Alert crew personne! of rolling debris by yelling to affected individuals.

~ Position debris that could roll vertically on slope.

~ Avoid stepping aver debris that could roll by walking around object.

~ Avoid radiant heat by wearing appropriate PPE correctly.

~ Use correct tool for task assigned.

~ Flag and isolate all HAZMAT and alert all personnel working in Division.

~ Follow WUI recommendations, IRPG Pg 12.

ALL

Steep Terrain & Rolling
Debris

~ Maintain 8'-10' spacing when working & walking.

~ Don't work above any personnel.

~ Be on the lookout for rolling rocks, debris, or burning material.

~ Evaluate necessity to send personnel in areas with limited access.
~ Post lockouts IRPG Pg 7

ALL

Helicopter Operations

~ Ensure positive communication with all air resources.

~ Don't plan on air resources for medical transport or resupply.

- Follow "Aviation Walch-Out Situations” IRPG Pg 46.

~ Refer to "Directing Bucket or Retardant Drops" IRPG Pg 58 .

~ Refer to "Aircraft Mishap Response Procedure” IRPG Pg 62.

~Stay clear of all bucket drops when suppression actions are in place and allow 1 minute
lprior to re-entry.

~ Manitor A-G communications.

ALL

Heat Related lliness
(HRI)& Dehydration

~ Refer to Heat Ralated lliness information, IRPG Pg 108
~ Drink Fluids throughout operational period (6-8 gts/shift).
~ Maintain water/electrolyte ratio of 3 to 1.
~ Carry extra water on line and cache water at drop points.
~ Take Frequent breaks, minimum of 10 minutes every hour.
~ Allow out of area resources time to acclimatize before expecting peak performance.
~ Recognize symptoms of HEAT RELATED ILLNESS which include.
o Lack of energy
o Headaches, dizziness
o Lack of rest
o No hunger, poor eating habits
0 Hot skin, and lack of sweating




INCIDENT SAFETY ANALYSIS 215a

ALL

Severe Weather

~ Refer to "Thunderstorm Safety” guidelines IRPG Pg 21

~ Establish “Trigger Points” to withdraw, and ensure all know rally site.

~ Use “Risk Management" process to determine retreat criteria and actions, IRPG Pg1.
~ Carry rain gear and extra food and water if weather limits retreat to ICP.

ALL

Mop-up & Rehab

- Do not work above or below personnel during rehab/mop-up operations.
~ Alert crew personnel of rolling debris by yelling to affected individuals.

~ Position debris that could roll vertically on slope.

~ Wear eye protection.

ALL

Fatigue & Over Exertion

~ Drink 1 quart of water each hour during and after work.

~ Rotate crews out of smoky areas.

~ Set a reasonable work pace and allow adequate rest breaks while on the project.
~ Stagger work crews start time to limit fatigue.

~ Use buddy system to monitor personnel of heat related and fatigue issues.

~ Follow work / rest guidelines.

ALL

Wildlife & Livestock

~ Watch out for wildlife & livestock inside fire area and along roadways.
~ Clean up all debris and trash during each operational period.

ALL

Heavy Equipment
Operations

~ Refer to "Working with Heavy Equipment” IRPG Pg 88

~ Ensure communications are established with operators.

~ Use hand signals if other communrications are unavailable.

~ Maintain a 50'-100' exclusion area around equipment and increase it to 1 1/2 times tree
height when in timber.

~ Use a spotter when backing.

~ Avoid working below heavy equipment.

ALL

Bees, Ticks, Mosquitoes

~ Canvas crew members for those with known allergic reactions o stings.

~ Ensure crew members have medication pens if needed.

- Perform daily self inspection.

~ Use repellent as necessary.

-~ Advanced Life Support, multi-dose epi and airway protection.

~ Keep affected area clean and bandaged.

~ Be extra careful when eating and/or drinking to avoid stings to mouth and throat.

ALL

Spike Camp

~ Keep a clean camp.
~ Ensure communications are in place.
~ Review and abserve "Line Spike" considerations, IRPG Pg. 95

ALL

Firefighter & Public
Smoke Exposure

~ Refer o "Smoke Hazards and M'i'tigation" IRPG Pg 30

~ Use warning lights and provide traffic control on roadways during smoky and night
operations.

~ Rotate crews out of smoky areas during firing and mop-up operations.

~ Contact Communications when firing operations are initiated.







ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED HUNCLASSIFIED

INFORMATIONVBASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
CASTLE & SHOTGUN Date From: 08/24/20 Date To: 08/25/20 A
Time From: 0700 Time To: a700
4. Operations Personnel: Page 1 of 1 Alpha
Operations Section Chiel.. Matt Conklin, John Owings (T) Night Ops:
Branch Director: Branch Safety:
Division/Group Supervisor:. Ken VanWig Alr Aftack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource |dentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
CRW2 BLACK EAGLES -6 10 Cc4 0700-1900
CRW2 COBRAS -6 20 c6 0700-1900
DOZ PVT - MUTH EQUIP 1 E-5 0700-1900

6. Work Assignments:

TASK: Construct dozer and hand line. Develop altematives to construct hand line to Angora Peak
PURPOSE: Keep the fire spread East of Lloyd Meadow Rd and North of the Forks of the Kern and South of Angora Peak
END STATE: Limit fire spread into additional values at risk to protect communities and infrastructure

7. Special Instructions:

Use caution when driving on roadways and on the fire line. Be aware of wildlife in the fire area and use caution when encountered.
Coordinate with Power Company for wutility concerns. Backhaul excess equipment and trash.
Monitor command, air to ground, and respective tactical frequencies. ldentify potential Drop Point locations.
Follow all COVID protocols and precautions, stay safe cover your face and maintain your space.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SQF CH2 1 COMMAND 169.9000N CSQ 165.7000N OST Use Tone B or 8
R5T5 3 TACTICAL 167.1125N 167.1125N

AJG TAC 7 | Air-Ground Tac | 172.3500 172.3500

CALCORD 15 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6- 186.7

AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.8

9, Prepared by: Name: Josh Clark, Kris McDonald (T) RESL

ICS 204

Date/Time: 8/23/2020 2200

Signature%/ / %*—

Bﬁnel Count: 31

NEMS IAP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATIONHBASIC
1. Incident Name: 2. Operatlonal Period: 3. Branch Division
CASTLE & SHOTGUN Date From: 08/24/20 Date To: 08/25/20 G
Time From: Q700 Time To: 0700

4. Operations Personnsl: Page 1 of 1 Golf

Operations Section Chiel: Matt Conklin, John Owings (T) Night Ops:

Branch Diractor; Branch Safety:

Division/Group Supervisor:: TBD Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource ldentifier ALS |LWD l.eader Personnel | Request# |Hours Reporting Location

TBD

6. Work Assignments:

7. Special Instructions:

Use caution when driving on roadways and on the fire line. Be aware of wildlife in the fire area and use caution when encountered.
Coordinate with Power Company for utility concemns. Backhaul excess equipment and trash.

Monitor command, air to ground, and respective tactical frequencies. Identify potential Drop Point Jocations.

Follow all COVID protocols and precautions, stay safe cover your face and maintain your space.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

SQF CH2 1 COMMAND 169.9000N csQ 165.7000N OsT Usa Tene Bor @

NIFC T3 6 TACTICAL 168.6000N 168.6000N

A/G TAC 7 | Air- Ground Tac | 172.3500 172.3500

CALCORD 15 MEDICAL 156.0750N | T6-156.7 | 156.0750N | T6-156.7

AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-1109 .

9. Prepared by: Name: Josh Clark, Kris McDonald (T) RESL &L
Signature: —

ICS 204 | Date/Time: 8/23/2020 2200 Personnel Count. O

KIMS [AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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ASSIGNMENT LIST (ICS 204 WF) OO NFORMATION/BASIC.

1. Incident Name: 2. Operational Period: 3. Branch Division
CASTLE & SHOTGUN Date From: 08/24/20 Date To:  08/25/20 M
Time From: 0700 Time To: 0700

4. Operations Personnel: Page 1 of 1 Mike

Operations Seclion Chief: Matt Conklin, John Owings (T) Night Ops:

Branch Director: Branch Safety:

Division/Group Supervisor: Robb Noxon Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource |dentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
TBD

6. Work Assignments:

TASK: Develop needs assessment for the eastem edge of the fire from Forks of the Kem heading north
PURPOSE: Assess opportunities o limit fire spread to east of the Kern River

END STATE: Keep fire spread North of Forks of the Kern and the West side of the Kern River

7. Special Instructions:

Use caution when driving on roadways and on the fire line. Be aware of wildlife in the fire area and use caution when encountered.
Coordinate with Power Company for utility concemns. Backhaul excess equipment and trash.

Monitor command, air to ground, and respective tactical frequencies. dentify potential Drop Point locations.

Follow all COVID protocols and precautions, stay safe cover your face and maintain your space.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SQF CH2 1 COMMAND 169.9000N CsQ 165.7000N OST Usa Tona B or 9
NIFC T7 4 TACTICAL 168.2500N 168.2500N
AIG TAC 7 | Air- Ground Tac | 172.3500 172.3500
CALCORD 15 MEDICAL 156.0750N | 76 - 156.7 | 156.0750N | 76 - 156.7
AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.9
9. Prepared by: Name: Josh Clark, Kris McDonald (T} RESL W
Signature: %/
ICS 204 Dale/Time: 8/23/2020 2200 Pe nel Count: 0O

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATIONHBASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
CASTLE & SHOTGUN Date From: 08/24/20 Date To:  08/25/20 z
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Zulu
Operations Section Chief. Matt Conklin, John Owings (T) Night Ops:
Branch Director: Branch Safety:
Division/Group Supervisor: Chris St Pierre, Andy Wordin (T) Air Attack:

5. Resources Assig__ned:

** Resources Below in Bold are 12 Hour

Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
WFM HORSESHOE 10 01 0700-1900
CRW1 BLACK EAGLES -2 20 Cc-2 0700-1900
CRW2 BLACK EAGLES -5 20 C-3 0700-1900
TF XTU 5182 21 E-31 0700-1900
TF XTU5183 21 E-32 0700-1900

6. Work Assignments:

TASK: Utilize engines to improve structure defense in the Ponderose and Pyles camp areas. Construct and improve hand line. Identify
future dozer line location on Southwest comer of fire

PURPOSE: Protect values at risk through structure defense and line construction
END STATE: Limit fire spread to values at risk on the southwest comer of the fire

7. Special Instructions:

Use caution when driving on roadways and on the fire line. Be aware of wildlife in the fire area and use caution when encountered.
Coordinate with Power Company for ulility concems. Backhaul excess equipment and trash.
Monitor command, air to ground, and respective tactical frequencies. identify potential Drop Point locations.
Follow all COVID protocols and precautions, stay safe cover your face and maintain your space.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SQF CH2 1 COMMAND 169.9000N CsQ 165,7000N OST Use Tone B org
NIFC T6 5 TACTICAL 166.7750N 166.7750N
AIG TAC 7 | Air- Ground Tac | 172.3500 172.3500
CALCORD 15 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N T(i 156.7 ,
AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N -170.9
9, Prepared by: Name: Josh Clark, Kris McDonald (T) RESL / / V% /V ‘/
Signature:
ICS 204 Date/Time: 8/23/2020 2200 Personnel Count: 92
NIMS AP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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ASSIGNMENT LIST (ICS 204 WF) O NFORMATION/BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
CASTLE & SHOTGUN Date From: 08/24/20 Date To:  08/25/20 NIGHT
Time From: 0700 Time To: 0700
4. Operations Parsonnal: Page 1 of 1
Operations Section Chief: Matt Conklin, John Owings (T) Night Ops:
Branch Director: Branch Safaty:
Division/Group Supervisor: TBD ' Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource ldentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location

TBD

6. Work Assignments:

TASK: Patrol fire area using engine module to protect values at risk
PURPOSE: Limit fire spread to additional values

END STATE: Fire spread limited during shift

7. Special Instructions:

Use caution when driving on roadways and on the fire line. Be aware of wildlife in the fire area and use caution when encountered.
Coordinate with Power Company for utility concemns. Backhaul excess equipment and trash.
Monitor command, air to ground, and respective tactical frequencies. ldentify potential Drop Point locations.
Follow all COVID protocols and precautions, stay safe cover your face and maintain your space.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SQF CH2 1 COMMAND 169.9000N CsQ 165.7000N OST Use Tone B or 8
A/G TAC 7 | Air-Ground Tac | 172.3500 172.3500

CALCORD 15 MEDICAL 156.0750N | 76 - 156.7 | 156.0750N | T6- 156.7

AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.9 p
9. Prepared by: Name: Josh Clark, Kris McDonald {T) RESL

ICS 204

Date/Time: 8/23/2020 2200

Slgnature:6(’7L

Personnel Count: 0

NIMS (AP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATICN//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
CASTLE & SHOTGUN Date From: 08/24/20 Date To:  08/25/20 CONTINGENCY
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1
Operations Section Chief: Matt Conklin, John Owings (T) Night Ops:
Branch Director: Branch Safety:
Division/Group Supervisor: TBD Alr Attack:

5. Resources Assigned:

** Rasources Below in Bold are 12 Hour **

Resource Identifier

ALS

LWD

Leader

Personnel

Request #

Hours Reporting Location

TBD

6. Work Assignments:

TASK: Develop and implement point protection procedures to protect values at risk on the Inyo NF portion of the Castie Complex
PURPQSE: Limit fire impact to values at risk on the Inyo NF
END STATE: Limit fire damage to the adjoining Inyo NFF

7. Special Instructions:

Use caution when driving on roadways and on the fire line. Be aware of wildlife in the fire area and use caution when encountered.
Coordinate with Power Company for utility concerns. Backhaul excess equipment and trash.
Meonitor command, air to ground, and respective tactical frequencies. dentify potential Drop Point locations.
Fallow all COVID protocols and precautions, stay safe cover your face and maintain your space,

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freg Tx Tone Noles
SQF CH2 1 COMMAND 169.9000N csQ 165.7000N OSsT Use Tone Bor 9
A/G TAC 7 | Air- Ground Tac | 172.3500 172.3500

CALCORD 15 MEDICAL 156.0750N { T6-1586.7 | 156.0750N | T6-156.7

AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.9

9. Prepared by: Name: Josh Clark, Kris McDonald (T) RESL

ICS 204

Date/Time: 8/23/2020 2200

Signature:m/ %-’

Persnﬁfel Count: O

NIMS AP

CONTROLLED UNCLASSIFIED INFORMATIONNBASIC
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CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF)

INFORMATIONI/BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
CASTLE & SHOTGUN Date From: 08/24/20  Date To:  08/25/20 SHOTGUN
Time From: 0700 Time To: 0700

4. QOperations Personnel: Page 1 of 1

Operations Seclion Chief: Matt Conklin, John Owings {T) Night Ops:

Branch Director: Branch Safety:

Division/Group Supervisor: TBD Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour ™
Resource {dentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
TBD
6. Work Assignments:
TASK: Monitor the shotgun fire using air attack and/or helicopter resources
PURPOSE: Monitor fire spread to determine need for additional suppression actions
END STATE: Assess values at risk and take adjust actions commensurate with values
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SQF CH2 1 COMMAND 169.9000N csa 165.7000N OS8T Use Tone Bor 9
AIG TAC 7 | Air- Ground Tac | 172.3500 172.3500
CALCORD 15 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6-156.7
AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-1109
9. Prepared by: Name: Josh Clark, Kris McDonald (T) RESL

ICS 204

Date/Time: 8/23/2020 2200

Signature: / % y e —

Pers

el Count: O

NIMS [AP

CONTROLLED IJNCLASS?FIED INFORMATION/BASIC
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MEDICAL PLAN (ICS 206 WF) CHMT 12

' 1 Incident Name

2. Operational Period

CASTLE & SHOTGUN

3. EMS / Ground Ambulance Services/ Aid Stations

Data/Tima:

l08I241202{)-8:'25;'2{)20 24 hours (0700-0700)

|

| Advanced Life Support (ALS)
No

Location Fraquency/Phone Yes
IMPERIAL AMBULANCE 35659 CA-190 SPRINGVILLE, CA | TULARE FD
DISPATCH X
559-733-6544
4, Air Rescue / Air Ambulance Services '
Name | Phone | Type of Aircraft & Capability
CHP H40 (FRESNO) ' DISPATCH:559-262-0400 ALS(24) DAYTIME HOIST ONLY STAFFED 1800
' 1HR FLIGHT TIME RESPONSE (ONCALL AFTER)
SKYLIFE DISPATCH: 800-305-5433 Air Ambulance/Rescue - ALS, 24/7 NO HOIST
! L2 NEEDS TO BE 100X100
KERN COUNTY FD tel: 661-776-5236 on call captain at Air Ambulance, Hoist 24hr, ALS !
|
dispatch center {back up only)
! LEMOORE NAVAL AIR DUTY PHONE: 559-307-8187 Alr Rescue, Holst 24/7 BLS
STATION 1 HR RESPONSE
US COAST GUARD*™ REGIONAL COMMAND CENTER Air Rescue, Holst 24/7
510-437-3701 | ALS/BLS TBD
5, Hospitals (all times astimated from incident location)
Name GPS Datum - WGS 84 Travel Time Hellpad |
B Level Degrees Dacimal Minutes Alr  Gnd Phone Yes No Address
SIERRA VIEW HOSPITAL Lat: 36°4.1478'N 20min  1.5hr 559-784-1110 X 465 W, Putnam Ave
LEVEL 2 TRAUMA Long: | 119" 1.6422’W | | Porterville, CA 93257
'Kaweah Delta Health Care | Lat: | 36° 19.65' N omin | | 5596242000 | X 400 W. Mineral King Ave
District Visalia, CA 93291
| Level 1 Trauma Long: 119° 17.676' W
,_.__._ T S B P AL |
| Community Reglonal Lat: 36° 44.568'N 1hr 559-459-6000 X 2823 Fresno St.
| Medical Center ! — ] Fresno, CA 93721
| Level 1 Trauma Long: | 119° 47.094'W . | 559-459-4220 asno,
Burn Center

6. Division / Crow Emergency Pre-Plan

Update and discuss with assigned resourcas dally.

| Fireline EMT / Madic's |
| Division / Branch Location |

i Alr Hoist site location site:

| Lat: ! Long: / Elevation: |

Helispot:
| Lat: / Long: / Elevation:

l 7. Preparad By (Medical Unit Leader)

| 8. DatefTime

MEDL Matt Menard 707-364-9259

MEDL {t) Kevin Elledge 661-510-6117

ICS 206 WF

MEDL (t) Brandon Bennewate 805-813-3858

8/23/12020 1800

Brandon {Benncvate

SOF2 Jnhn Nickey 530-310-3537
Paul Tompkins 619-889-7533

9. Reviewed By (Safety Dfﬂcer)

Foul -q(-mﬂt}u

10. Data/Time

8/23/2020 1800




MEDICAL PLAN (ICS 206 WF) CIIMT 12

Medica! Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following Items to communicate situation to communicatlons/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide incident summary (including number of patients} and command structure.
Ex: “Communicalions, | have a Red prionity patiant, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 &t (Latl.ong.} This will be the
Trout Meadow Medical, IC Is TFLD Jones. EMT Smith is providing medical cara.”

ORED / PRIORITY 1 Life or limb threatening Injury or iliness. Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2° - 3 bums more than 4 palm sizes, heal stroke, disoriented,
| Severity of Emergency / Transport | OYELLOW / PRIORITY 2 Serious Injury or llineas. Evacuation may be DELAYED if nacessary,

Priority Ex: Significant traura, unable to walk, 2>~ 3° bums nol more than 1-3 palm sizes.
DGREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport |
Ex: Sprains, strains, minor heat-rolated iliness. |
| Nature of Injury or lliness i Brief Summary of Injury or Iliness
Mechanism of Injury (Ex: Unconsclous, Struck by Faliing Tres)
T AR ¢ Air Ambulance / Short Haul/Hoist
fansport Requas Ground Ambulance / Other
Patient Location . Descriplive Location & Lat. / Long. (WGS584)
. Geographic Name + "Medical”
Incident Name | (Ex: Trout Meadow Medical) _
r —— e —————
Name of on-scens IC of Incident within an |
|  On-Scene Incident Commander | - incident (Ex: TFLD Jones)

{Ex: EMT Smith)

Patient Care . | Name of Care Provider ‘

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the mos! severa paiient) |

Patient Assessment: See IRPG PAGE 106

. Treatment:

4. TRANSPORT PLAN:

| Evacuation Lacation {if different). (Descriptive Location (drop poinl, interseclion, efc.) or Lat. / Long.) Patient's ETA to Evacuation Location.

| Helispot / Extraction Site Size and Hazards:
I

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example; Paramedic/EMT, Craws, immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

i 6. COMMUNICATIONS: Identify State Alr/Ground EMS Frequencles and Hospital Contacts as applicable

| Functian Channel Name/Number | Recelve (RX} i Tone/NAC * - Transmit (TX} | Tone/NAC *

k=
COMMAND

; AIR-TO-GRND |

TACTICAL

| 'l';l C?’NTINGENCWMW i primeary options fall, what actions can be implemanted in conjunction with primary avacuation mathad? Be thinking
| ahead,

8. ADDITIONAL INFORMATION: Updates/Changes, elc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alest. Keep Calm. Think Clearly. Act
Decisivel
| ¥-

ICS 206 WF




HUMAN RESOURCE MESSAGE

Four reasons alcohol and non-prescription drugs are not
permitted on this incident.

1. Alcohol and illegal drugs will leave you “unfit” for work.

2. Your behavior under the influence of alcohol and illegal drugs
directly affects the safety of those you work with.

3. Inappropriate conduct like fighting and harassment is often
linked to the use of alcohol and illegal drugs.

4. IT WILL GET YOU SENT HOME!

When you are under the influence, you may see the world like this
optical illusion....when you stare at it long enough, it appears to be
moving.

AL
=_|||I|I|||
=1

F-=_=
BIERERRRRL
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Fire and COVID-19 Briefing Checklist

Self-Awareness / Screening

Notify supervisor if you or others experience:
o Cough, more than expected

o Difficulty breathing

o Loss of taste or smell

o Fever

o Chills

o Sore throat

o Muscle pain

Immediately separate yourseif from others.

Follow crew and division plans to isolate, triage, and transport symptomatic

personnel.

iene on the Firelin

Properly wash or sanitize your hands often
Avoid handshakes and communa! use items
Inform supervisor of needed resupply.

Disinfect high touch surfaces often

ial distangci iv i n
Practice social distancing
Conduct briefings in conversations outdoors and at least SIX feet apart
Utilize face coverings

Clean or replace dirty face coverings, equipment, and PPE

Communications

Ensure effective sender/receiver messaging.

Protect yourself, your crew, and your camp!

Any guestions contact:
MEDL (T) Brandon Bennewate @ (805) 813-3858
MEDL (T) Kevin Elledge @ (661) 510-6117



ALL RESOURCES NEED TO CHECK-IN SO THAT THE INCIDENT
CAN CAPTURE ALL OF YOUR PERTINANT INFORMATION FOR
MEAL COUNTS, CORRECT WORK DAYS, CONTACT INFO, ETC.

THE EASIEST WAY TO CHECK-IN 1S BY SCANNING THE QR CODE
ON THE FRONT OF THE IAP WITH YOUR PHONE’S CAMERA,
WHICH WILL OPEN A LINK TO THE CHECK-IN PAGE. PLEASE BE
PREPARED TO PROVIDE THE FOLLOWING INFO:

e RESOURCE ORDER # (EXAMPLE E-30, C-16)

e RESOURCE NAME/DESIGNATOR

e TOTAL NUMBER OF PEOPLE ON YOUR CREW, ENGINE, ETC
e LEADERS NAME AND CONTACT INFO

e WHAT CITY AND STATE DO YOU TRAVEL HOME TO?

e FIRST WORK DAY ON THIS INCIDENT?

e LAST WORKDAY OF YOUR 14 DAYS?

IF YOU HAVE ALREADY CHECKED-IN, BUT REALIZE THAT NOT
ALL OF THE ABOVE INFO WAS PROVIDED TO US, PLEASE E-MAIL
US SO WE CAN UPDATE YOUR INFO. AND YES, IT MATTERS!

THANK YOU IN ADVANCE
2020.CASTLE.PLANS@GMAIL.COM




UNIT LOG (ICS 214)

1. Incident Name: 2, Operational Period: Date From:  8/24/20 Date To: 8/25/20
CASTLE & SHOTGUN Time From: 0700 Time To: 0700
3. Unit Name/Designators 4, Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE

6. Activity Log {Continue on Reverse)
TIME MAJOR EVENTS

7. Prepared By: Date/Time: song 1P




UNIT LOG CONT. (ICS 214}

1. Incident Name: 2. Operational Period: Dale From:  8/24/20 Date To: 8/25/20
CASTLE & SHOTGUN Time From: 0700 TimeTo: 0700
6. Activity Log
TIME MAJOR EVENTS
7. Prepared By: Date/Time: e s




