INCIDENT ACTION PLAN
SQF COMPLEX

CA-SQF-002622
P5NG2P (0513)

LOREST SERVIo,

Finance

OPERATIONAL PERIOD
8/25/2020 0600

to
8/26/2020 0600



INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 8/25/2020 Date To:
SQF COMPLEX Time From: 0600 Time To:

8/26/2020
0600

3. Objective(s):

M { Objecti
- Provide for firefighter and public safety as the highest priority through sound risk management and life first principles

Frog and Sierra Nevada Bighorn Sheep habitats

barriers when possible for control lines

consequences from COVID-19 exposure

objectives

- Provide accurate and timely information to agencies, stakeholders, back country users, and the public

- Minimize adverse effects from suppression actions on riparian areas, watersheds, Liltle Kern Golden Trout, Mountain Yellow Legged
- Minimize impacts to Wildnerss areas. Use minimum impact suppression tactics (MIST) by utilizing trails, streams, ridges and natural
- Minimize, to the extent feasible, smoke exposure to firefighters, communities, and other affected areas fo reduce susceptibility fo the

- Effectively manage cost of the incident by planning strategies and tactics toward a high probability of success in meeting incident

Control Obiecti
= Keep the fire North of Forks of the Kern

- Keep the fire South of Sequia Kings Canyon Wilderness Boundry

- Keap the fire East of 22582 Road to Freeman Grove to Soda Spring Creek
- Keep the fire West of Toowa Range to King Fisher Ridge to 22505 Road

COVID Mitigations
~ Module of 1, six foot social distancing or wear a mask

~ Wash your hands and sanitize surfaces

5. Site Safety Plan Required? Yes O No
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan

ICS 203 ICS 215A [J ics205A O
ICS 204 ICS 220 (] Training Message a Yes O No @
ICS 205 [} Facility Maps [} Travel Map HR Message
ICS 206 Weather Forecast (] Demob Plan COVID Briefing Checklist
ICS 208 Fire Behavior [J Finance Message ICS 214
7.Prepared By:  ®Bteve Anderson, Greg White (T) Position/Tille: PSC _ Signature:
8. Approved by Incident Commander: mike Nobles, Alan Taylor (T) Signature:
ICS 202 NIMS IAP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. incident Name: 2. Operational Period: Date From: 8/25/2020 Date To: 8/26/2020
SQF COMPLEX Time From: 0600 Time To: 0600
3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's | Mike Nobles, Alan Taylor (T) Operations | Jim Snow, John Owings (T)
Deputy | Robert Laeng Deputy Operations | Matt Conklin
Safety Officer|Paul Tompkins, John Nickey Night Ops|Slate Min Crew-Boss Reyes
Information Officer | Seneca Smith, Alex Olow (T) Planning Ops|Don Smith
Liaison Officer|Larry LaVogue Branch
Human Resources | Todd Morrow Division/Group A Ken VanWig
4. Agency/Qrganization Representatives: Division/Group G TBD
Agency/Organization Name Division/Group M Robb Noxon
AA SQF Teresa Benson Divislon/Group 4 Chris St Pierre, Andy Wordin (T)
AA SQF Al Watson Division/Group
Chief 1 SQF Angie Sanchez-Hand Branch
Tulare Co FD Pele Marquez Division/Group CON'IFT;gENCY TBD
PONDERQSA
Tulare Co Sheriff TBD STRUCTURE |TBD
Division/Group GROUP
SoCal Edison Troy Whitman Division/Group| SHOTGUN |TBD
CHF Chad Patterson Division/Group NIGHT Slate Min Crew-Boss Reyes
Division/Group
Branch
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch
Division/Group
5, Planning Section: Division/Group
Chief | Steve Anderson, Greg White (T} Division/Group
Deputy |Ken Balss Division/Group
Resource Unit|Josh Clark, Kris McDonald (T} Division/Group
Situation Unit| John Hamer Branch
Documentation Unit | Jenny Rechal Division/Group
Demuobilization Unit| Bill Kershaw Division/Group
GISS|Rich Murillo, Dawn Hutchinson Division/Group
FBAN | Dan O'Conner(V),Lauren Blake (T){V} Division/Group
IMET | Andy Gorelow Division/Group
Status Check-In | Michael Yeun (T) Alr Operations Branch Director: IJoann Overacker
READ | Josh Courter Air Support Group Supervisor
Ajr Tactical Group Supervisor
8. Logistics Section Helibase Manager
Chief jDavid Aliciea, Scott Ashbach
Supply Unit|JD Fox, Jason Kramer (T) 8. Finance/Administration Section:
Facilities Unit| Art Curley Chief| Lisa Wilson
Ground Support Unit |Mark Bagley Personnel Time{Cara Scott, Rebecca Long
Communications Unit| Christopher Perry Equipment Time
Medical Unit| Matt Menard, Brandon Bennewate {T) Comp/Claims Unit
IT Services Unit|Brett Davidson Cost Unit

Base Camp Manager

Dave Senaviratne (T)

Prepared By: Name:
ICS 203

Steve Anderson, Greg White (T)
DatefTime:

8/24/2020 2300 hours

Position/Title: PSC Signature: KZ@




@

v FIRE WEATHER FORECAST
FORECAST NO: 1 INCIDENT NAME: Castle
PREDICTION FOR: Aug 257 — Aug 26" 0600 UNIT: CA-SQ

SIGNED: Angrew Gorelow

TIME AND DATE
FORECAST ISSUED: Mon, Aug 24 @ 1900 hours Incident Meteorologist — Andrew Gorelow

WEATHER DISCUSSION: Dry and sunny conditions are expected over the next few days with warm temperatures
and dry afternoon conditions. Conditions are expected to be less unstable which will lead to a lower chance of a plume
dominated fire. Winds will remain terrain driver through late morning and then southwest winds are expected to
increase in the afternoon with gusts up to 20 mph at the ridges. Winds in the lower elevations will more aligned with a
south to southwest wind with speeds 4 to 7 mph. Smoky conditions in the morning will gradually improve as the
inversion lifts.

SKY/WEATHER TODAY (TUESDAY): Sunny and smoky in the morning, with a few clouds developing in the
afternoon. Inversions lifting by 0900. Conditions are not expected to be as unstable, so less risk of pyroCu
development. Conditions are not expected to be as smoky in the afternoon, but it will remain hazy.

MAX TEMPERATURES / MIN RELATIVE HUMIDITY:

5000 FT: 88 to 94 degrees / 20 to 25%
7000 FT: 78 to 83 degrees / 19 to 24%

EYE LEVEL WINDS:
SlopelValley: Light drainage in the morning becoming south to southwest 5 to 10 mph with occasional
gusts to 15 mph in the afternoon. East facing slopes west of the Little Kern River are
expected to remain upslope through the afternoon. .
Ridges: Southwest 5-10 mph occasional gusts to 20 mph in the afternoon.

MIXING HEIGHT...9,500 feet AGL VENTILATION...Excellent
TRANSPORT WIND...Southwest 10 to 20 mph.
CWR (0.10")....0% LAL....1

SKY/WEATHER TONIGHT (TUESDAY NIGHT): Clear. Inversions developing after 2100. Overnight RH expected to
be good. Overnight drainage winds

MIN TEMPERATURES / MAX RELATIVE HUMIDITY

5000 FT: 60 to 65 degrees / 45 to 50%
7000 FT: 58 to 63 degrees / 35 to 40%
20 FOOT WINDS:
Slope/Valley: North down the Little Kern River Valley, otherwise downslope/downvalley winds less
than 4 mph.
Ridges: Southwest 3 to 5 mph.
CWR (0.10")....0% LAL....1

WEDNESDAY: Sunny. Inversions expected to lift by 0900. Little change in temperatures with slightly lower RH.

Max Temps: 77 to 90. Min RH: 22 to 35%. Winds: Morning drainage winds becoming generally upslopefupvalley on
in the lower elevations with a southwest wind 5 to 10 mph on the ridges in the afternoon.

LAL:1 CWR(0.10"): 0% MIXING HEIGHT: 9,500 feet AGL

OUTLOOK:

THURSDAY and FRIDAY: Weather: Sunny with little change in temp and RH.
High Temp: 78-91  Min RH: 18-25% CWR: 0% LAL: 1




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 4 TYPE OF FIRE: __ Wildland
FIRE NAME: Castle OPERATIONAL PERIOD: Aug 25, Day/Night 24 Hr
DATE ISSUED: __ August 24, 2020 TIME ISSUED: 1800
UNIT: CA-Sequoia National Forest SIGNED: /s/ Dan O’Connor FBAN/ Lauren Blake
FBAN(t)
WEATHER SUMMARY

Dry and sunny conditions are expected over the next few days with warm temperatures and dry afternoon
conditions. Conditions are expected to be less unstable which will lead to a lower chance of a plume
dominated fire. Winds will remain terrain driver through late moming and then southwest winds are expected
to increase in the afternoon with gusts up to 20 mph at the ridges. Winds in the lower elevations will more
aligned with a south to southwest wind with speeds 4 to 7 mph. Smoky conditions in the moming will
gradually improve as the inversion lifts.

FIRE BEHAVIOR

GENERAL

Fuels The Fire is burning in an area of the SQF backcountry that doesn't have a lot of recent fire history. To
the East and South of the fire is the 2002 McNally and 2017 Schaeffer burn scars, to the West the Pier
(2017), the Lion (2017) to the north, and directly adjacent is the smaller George Fire (2012). The Pier, Lion,
and Schaeffer should offer solid opportunities to slow fire spread. The McNally scar has a mixture of grass,
brush, and snags while the non-burned areas will vary with elevation. Unbumed areas have stands of dense
mixed conifer exist to the NE of the fire, with heavy brush below timber lines.

Topography Complex terrain features of the Golden Trout Wilderness will highly influence fire spread
direction and speed. Higher terrain will be exposed to SW flow, while the drainages will see more Southerly
up drainage afternoon winds and Northerly down drainage winds at night.

Weather ): Sunny and smoky in the moming, with a few clouds developing in the afterncon. Inversions lifting
by 0900. Conditions are not expected to be as unstable, so less risk of pyroCu development. Conditions are
not expected to be as smoky in the afternoon, but it will remain hazy.

Rate of Spread Flame Lengths Spotting Distances POI

Head 180-270 chihr. 12'++ Va-Y2 mile 90%

Flanking 24-30 ch/hr. 8-12° Ya mile 90%
SPECIFIC

North SW winds will push the fire to the NE and will continue to march up Old Hockett Trail towards Willow
Meadow and Hole in the Ground. High poiential to cross the Kern River with long range spotting into the Hells
Hole area if the fire makes significant movernent to the North towards Kern Ridge. If fire reaches the Kern
River Drainage at the point of Hole in the Ground, expect wind/topography alignment runs.

East ROS could increase in the fuel change within the McNally fire scar in slope/ wind alignment.

South Potential for down canyon winds after 2000 to move the fire towards the Forks of the Kern confluence.
2017 Schaeffer fire should slow spread rates.

West Continued backing into W/SW flow unless pushed by outflow winds from the NE at rapid rates.

AIR OPERATIONS
Smoke should lift between 1000-1100 to support air missions.

SAFETY
If the smoke lifts out expect the fire behavior to increase dramatically.

Updated: March 2002



Incident: Date: Operational Period:
SQF Complex CA-SQF-002541 8-25-2020 0600-0600

SAFETY MESSAGE /

=~} Fire fighter safety comes first on every fire, every time

Major Hazards and Risks:
e« COMMUNICATIONS
o FIRELINE AWARENESS
o FATIGUE

Fire Order of the Day — Give Clear instructions and be sure they are understood.

> Aggressive Risk Management is our primary means of maintaining safe wildland fire
operations. Consistently evaluate fire line tactics and do not hesitate to adjust tactics as
environmental and human factor conditions change — Review Risk Management Process in
IRPG, page 1.

» Dehydration, Heat Stress, and Fatigue - Constantly monitor your water and electrolyte
intake to avoid dehydration. Dehydration and long work hours, coupled with poor air quality
and high temperatures all impact fatigue. We have all three. Maintain the work to rest ratio,
2:1.

» Environmental Hazards — Watch for bears and pack out your trash. Know who on your crew
is allergic to bees and ensure an EpiPen is available. Stay away from dead rodents, to
include squirrels and chipmunks, as they may carry disease. Be watchful for rattlesnakes so
look before you reach.

Hygiene: Hazardous Tree Indicators:

It's important to identify the hazardous trees in your work
area before engaging.

« Strong winds

* Wash hands with soap and water e Night Operations

It’s important to maintain good
hygiene while assigned to incidents.

or use hand sanitizer before s Steep Slopes
eating or handling food ¢ Disease or bug-kill timber
e Trees and duff have been burning for an
* Wash hands with soap and water extended period
or use hand sanitizer after using  High-risk tree species
the restroom = Numerous down trees

e Dead or broken tops and limbs overhead
* Shower often or when you have + Accumulation of downed limbs

the opportunity ¢ Leaning or hung-up frees

* Avoid touching your mouth, eyes * Look up, Look Down, Look Around
7 - After identifying the hazard trees: look for hazard
and nose with dirty hands control measures to mitigate your risks. IRPG pgs.
22 &23

Safety Officers
Team Safety Officers: John Nickey SOF2, Paul Tompkins SOF2..






ASSIGNMENT LIST (ICS 204 WF) O NFORMATIONIRASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
SQF COMPLEX Date From:  08/25/20 Date To: 08/26/20 A
Time From: 0600 Time To: 0600
4. Operations Parsonnel: Page 1 of 1 Alpha
Operalions Section Chief. Jim Snow, John Owings (T) Night Ops: Slate Mtn Crew-Boss Reyes

Branch Director: Branch Safety:
Divislon/Group Supervisor: Ken VanWig Alr Attack:
5. Resources Assigned:
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
CRW2 BLACK EAGLES -6 ** not checked in ™ 107 C-4 0600-1800 Peppermint FS
CRW2 COBRAS -6 ** not checked in ** 207 C-6 0660-1800 Peppermint FS
WEM WHISKEY FLATS 8/29 | TRAVIS CLENDENEN 9 0-101 0600-1800 PeppermintFS
DOZ2 PVT SHANNON BROS 44 97 BILL SHANNON 1 E-44 0600-1800 Peppermint FS
DOZ2 PVT SHANNON BROS 45 97 JOHN SHANNON 1 E-45 0600-1800 Peppermint FS
FEMP ABBRUZZESE 9/6 |ROBERT ABBRUZZESE 1 090 0600-1800 Peppermint FS
FEMP COPEMAN 9/6 ROYCE COPEMAN 1 0-91 0600-1800 Peppermint FS
SOFR MARTIN MATTHEW MARTIN 1 0-103 0600-1800 Peppermint FS
REAF WINGATE 9/6 ERNEST WINGATE 1 0-50 0600-1800 Pappermint FS

6. Work Assignments:

TASK: Construct dozer and hand line betwean Summit traithead & Jerky Meadow utilizing existing road & trail systems
PURPOSE: Keep the fire spread East of Lioyd Meadow Rd and North of the Forks of the Kern and South of Angora Peak
END STATE: Limit fire spread into additional values at risk to protect communities and infrastructure

7. Special Instructions:

Use caution when driving on roadways and on the fire line. Be aware of wildlife in the fire area and use caution when encountered.
Coordinate with Power Company for utility concerns. Backhaul excess equipment and trash,

Monitor command, air to ground, and respective tactical frequencies. Identify patential Drop Point locations.

Follow all COVID protocols and precautions, stay safe cover your face and maintain your space.

Castle Ambulance 1 & FEMP avallable to all Divisions from Peppermint Helibase

ALL RESOURCES TO REPORT TO CAMP WHITSETT AT END OF SHIFT

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

SQF CH2 1 COMMAND 169.9000N CsQ 165.7000N osT Use Tone Bor 8

R5T5 3 TACTICAL 167.1125N 167.1125N

AIGTAC 7 | Air-Ground Tac | 172.3500 172.3500

CALCORD 15 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6- 156.7

AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.9 q

9. Prepared by: Name: Josh Clark, Kris McDonald (T) RESL \
Signature:

ICS 204 Date/Time: 8/24/2020 2200 Personnel Count: VALU

NIMS AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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ASSIGNMENT LIST (ICS 204 WF) O NFORMATION/BASIC.

1. Incident Name: 2. Operational Period: 3. Branch Division
SQF COMPLEX Date From:  08/25/20 Date To: 08/26/20 G
Time From: 0600 Time To: 0600
4. Operations Personnel: Page 1 of 1 Golf
Operalions Section Chief: Jim Snow, John Owings (T) Night Ops: Slate Mtn Crew-Boss Reyes

Branch Director: Branch Safety:
Division/Group Supervisor: | TBD Alr Attack:
5. Resources Assigned:
Resource Identifier ALS |LwD Leader Personnel | Request# |Hours Reporting Location
TBD

6. Work Assignments:

7. Special Instructions:

Use caution when driving on roadways and on the fire line. Be aware of wildlife in the fire area and use caution when encountered.
Coordinate with Power Company for utility concemns. Backhaul excess equipment and trash.

Monitor command, air to ground, and respective tactical frequencies. Identify potential Drop Point locations.

Follow all COVID protocoals and precautions, stay safe cover your face and maintain your space.

Castle Ambulance 1 & FEMP available to all Divisions from Peppermint Helibase

ALL RESOURCES TO REPORT TO CAMP WHITSETT AT END OF SHIFT

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

SQF CH2 1 COMMAND 169.9000N CsQ 165.7000N OSsT Use Tone Bor 9

NIFC T3 6 TACTICAL 168.6000N 168.6000N

AIG TAC 7 | Air-Ground Tac | 172.3500 172.3500

CALCORD 15 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | 76 - 156.7

AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.9 .

9. Prepared by: Name: Josh Clark, Kris McDonald (T) RESL 4__\_/\
Signature:

ICS 204 DatefTime: B8/24/2020 2200 Personnel Count: 0

HIlS LAP CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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ASSIGNMENT LIST (ICS 204 WF) OO NFORMATION/BASIC.

1. Incldent Name: 2. Operational Period: 3. Branch Division
SQF COMPLEX Date From: 0B8/25/20 DateTo:  0B/26/20 M
Time From: 0600 Time To: 0600
4. Operations Personnel: Page 1 of 1 Mike
Operations Section Chief: | Jim Snow, John Owings (T) Night Ops: | Slate Mtn Crew-Boss Reyes
Branch Director: Branch Safaty:
Division/Group Supervisor: Robb Noxon Air Attack:
5. Resources Assigned:
Resource Identifier ALS JLWD Leader Personnel | Request# |Hours Reporting Location
WFM CALAVARAS a7 SETH GREENE 10 0-100 0600-1800
DOZ PVT - MUTH EQUIP 9/6 DANNY LEWIS 2 E-5 0600-1800
SOFR MARTIN 8/30 | MATTHEW MARTIN 1 0-103 0600-1800

6. Work Assignments:

TASK: Develop needs assessment for the eastern edge of the fire from Forks of the Kern heading north
PURPOSE: Assess opportunities to limit fire spread to east of the Kemn River

END STATE: Keep fire spread North of Forks of the Kern and the West side of the Kem River

7. Special Instructions:

Use caution when driving on roadways and on the fire line. Be aware of wildlife in the fire area and use caution when encountered.
Coordinate with Power Company for utility concerns. Backhaul excess equipment and trash.

Menitor command, air to ground, and respective tactical frequencies. Identify potential Drop Point locations.

Follow all COVID protocols and precautions, stay safe cover your face and maintain your space.

Castle Ambulance 1 & FEMP available to all Divisions from Peppermint Helibase

ALL RESOURCES TO REPORT TO CAMP WHITSETT AT END OF SHIFT

Name Ch Function Rx Freq Rx Tons Tx Freq Tx Tone Notes

SQF CH2 1 COMMAND 169.9000N CSQ 165.7000N osT Use Tana B ar 9

NIFC 77 4 TACTICAL 168.2500N 168.2500N

AIGTAC 7 | Air-Ground Tac | 172.3500 172.3500

CALCORD 15 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6 - 156.7

AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.9 .

9. Prepared by: Name: Josh Clark, Kris McDonald (T) RESL :: -/J
Signalure: =

ICS 204 Date/Time: 8/24/2020 2200 Personnel Count: 13

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF)

INFORMATION/IBASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
SQF COMPLEX Date From: 0B/25/20  Date To:  08/26/20 pa
Time From: 0600 Time To: 0600
4. Operations Personnel: Page 1 of 1 Zulu
Operations Seclion Chief: Jim Snow, John Owings (T) Night Ops: Slate Mtn Crew-Boss Reyes

Branch Director: Branch Safety:
Division/Group Supervisor: Chris St Pierre, Andy Wordin (T) Alr Attack:
5. Resources Assigned:
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
WFM HORSESHOE 9/3 | CANDICE KUTROSKY 10 0-1 0600-1800 Peppermint FS
CRW1 BLACK EAGLES -2 *** not checked in ™ 207 c-2 0600-1800 Peppermint FS
CRW2 BLACK EAGLES -5 *** not checked Iin "™ 207 C-3 0600-1800 Peppermint FS

6. Work Assignments:

TASK: Utilize engines to improve structure defense in the Ponderose and Pyles camp areas. Construct and improve hand line. Identify

future dozer line location on Southwest comer of fire
PURPOSE: Protect values at risk through structure defense and line construction
END STATE: Limit fire spread to values at risk on the southwest corner of the fire

7. Special Instructions:

Use caution when driving on roadways and on the fire line. Be aware of wildlife in the fire area and use caution when encountered.

Ceordinate with Power Company for utility concerns. Backhaul excess equipment and trash.

Monitor command, air to ground, and respective tactical frequencies. identify potential Drop Point locations.

Follow all COVID protocols and precautions, stay safe cover your face and maintain your space.
Castle Ambulance 1 & FEMP available to all Divisions from Peppermint Helibase
ALL RESOURCES TO REPORT TO CAMP WHITSETT AT END OF SHIFT

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SQF CH2 1 COMMAND 169.9000N csQ 165.7000N OSsT Use Tone Bor 9
NIFC 76 5 TACTICAL 166.7750N 166.7750N
A/G TAC 7 | Air-Ground Tac | 172.3500 172,3500
CALCORD 15 MEDICAL 156.0750N | T6-156.7 | 156.0750N | T6-156.7
AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.9
9, Prepared by: Name: Josh Clark, Kris McDonald (T) RESL
Signature:
I1CS 204 l Date/Time: 8/24/2020 2200 Personnel Count: ‘VALUE
NEME LAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
SQF COMPLEX Date From: 08/25/20 Date To: 08/26/20 INYO
Time From: 0800 Time To: 0600 CONTINGENCY
4. Operations Personnel: Page 1 of 1
Operations Section Chief: Jim Snow, John Owings (T) Night Ops: Slate Mtn Crew-Boss Reyes

Branch Director: Branch Safety:
Division/Group Supervisar. TBD Alr Attack:
5. Resources Assigned:
Resource |dentifier ALS [LwD Leader Personnel | Request# |Hours Reporting Location
WFM MAMMOTH 9/6 JEFFREY KARL 10 0-49 D600-1600 Jordan Hot Springs
6. Work Assignments:

TASK: Develop and implement structure defense measures for values at risk in Jordan Hot Springs & Scda Flats
PURPOSE: Limit fire impact to values at risk on the Inyo NF
END STATE: Limit fire damage to the adjoining Inyo NF

7. Special Instructions:

Use caution when driving on roadways and on the fire line. Be aware of wildlife in the fire area and use caution when encountered.
Coordinate with Power Company for utility concerns. Backhau! excess equipment and trash.
Monitor command, air to ground, and respective tactical frequencies. ldentify potential Drop Point locations.
Follow all COVID protocols and precautions, stay safe cover your face and maintain your space.
Castle Ambulance 1 & FEMP available to all Divisions from Peppermint Helibase
ALL RESOURCES TO REPORT TO CAMP WHITSETT AT END OF SHIFT

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SQF CH2 1 COMMAND 169.9000N cSQ 165.7000N osT Use Tone Bor 9
NIFC T3 6 TACTICAL 168.6000N 168.6000N

AIGTAC 7 | Air- Ground Tac | 172.3500 172.3500

CALCORD 15 MEDICAL 156.0750N | T6-156.7 | 156.0750N | T&-156.7

AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-1109 -~
9, Prepared by: Name: Josh Clark, Kris McDonald (T) RESL

ICS 204

Date/Time: 8/24/2020 2200

Signature: A-—A—

Personnel Count: 10

NIMS AP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATIONIBASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
SQF COMPLEX Date From: 08/25/20 Date To:  08/26/20 PONDEROSA
Time From: 0600  Time To: 0600 DG S
4. Operations Personnel: Page 1 of 1
Operations Saction Chief: Jim Snow, John Owings (T) Night Ops: Slate Mtn Crew-Boss Reyes
Branch Drreclor: Branch Safety:
Division/Group Supervisor. TBD Air Attack:
5. Resources Assigned:
Resource |dentifier ALS [LWD Leader Personnel | Request# |Hours Reporting Location
TF XTU 5182 ** not chacked in *** 217 E-31 0600-1800 Peppermint FS
TF XTU 5183 *** not checked in ™™ 217 E-32 0600-1800 Peppermint FS

6. Work Assignments:

TASK: Develop & implement structure defense for the Ponderosa & Pyle's Camp areas
PURPOSE: Limit fire spread into delveoped areas
END STATE: Value at risk communities able to operate in pre-fire condition

7. Special Instructions:

Use caution when driving on roadways and on the fire line. Be aware of wildlife in the fire area and use caution when encountered.
Coordinate with Power Company for utility concerns. Backhaul excess equipment and trash.
Monitor command, air to ground, and respective tactical frequencies. Identify potential Drop Point locations.
Follow all COVID pratocols and precautions, stay safe cover your face and maintain your space.
Castle Ambulance 1 & FEMP available 1o all Divisions from Peppermint Helibase
ALL RESOURCES TO REPORT TO CAMP WHITSETT AT END OF SHIFT

Name Ch Function Rx Freg Rx Tone Tx Freq Tx Tone Notes
SQF CH2 1 COMMAND 169,9000N csQ 165.7000N OST Usa Tona B or 9
NIFC T3 8 TACTICAL 168.6000N 168.6000N

AIG TAC 7 | Air- Ground Tac | 172.3500 172.3500

CALCORD 15 MEDICAL 156.0750N | T6-156.7 | 156.0750N | T6-156.7

AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N [ T1-110.9 )
9, Prapared by: Name: Josh Clark, Kris McDonald (T) RESL

ignature:

Personnel Count; VALUH
CONTROLLED UNCLASSIFIED INFORMATION/BASIC

iCS 204 Date/Time: 8/24/2020 2200

NIMS (AP
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CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF)

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
SQF COMPLEX D.ate From: 08/25/20 D'ate To:  08/26/20 SHOTGUN
Time From: 0600 Time To: 0800
4, Operations Personnel: Page 1 of 1
Operations Section Chief. Jim Snow, John Owings (T) Night Ops: Slate Mtn Crew-Boss Reyes
Branch Diractor: Branch Safety:
Division/Group Supervisor: TBD Air Attack:
5. Resources Assigned:
Resource |dentifier ALS |LWD Leader Personnel | Request# |[Hours Reporting Location

TBD

6. Work Assignments:

TASK: Monitor the shotgun fire using air attack and/or helicopter resources

PURPOSE: Monitor fire spread to determine need for additional suppression actions
END STATE: Assess values at risk and take or adjust actions commensurate with values

7. Special Instructions:

Use caution when driving on roadways and on the fire line. Be aware of wildlife in the fire area and use caution when encountered.
Coordinate with Power Company for utility concerns. Backhaul excess equipment and trash.

Menitor command, air to ground, and respective tactical frequencies. identify potential Drop Point locations.

Follow all COVID protocols and precautions, stay safe cover your face and maintain your space.

Castle Ambulance 1 & FEMP available to all Divisions from Peppermint Helibase

ALL RESOURCES TO REPORT TO CAMP WHITSETT AT END OF SHIFT

SQF CH2 1 COMMAND 169.9000N csQ 165.7000N OsT Use Tona 8 or 8
CALCORD 15 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6-156.7
AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.9

9. Prepared by: Name:

ICS 204

Josh Clark, Kris McDonald {T)

]
RESL / {
Signaturs: = —

Personnel Count: 0

DatefTime: 8/24/2020 2200

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
SQF COMPLEX Date From: 08/25/20 Date To: 08/26/20 NIGHT
Time From: 0600 Time To: 0600
4. Operations Personnel: Page 1 of 1
Operations Section Chief: Jim Snow, John Owings (T) Night Ops: Slate Mtn Crew-Boss Reyes
Branch Director: Branch Safety:
Divislon/Group Supervisor: | Slate Mtn Crew-Boss Reyes Ajr Attack:
5. Resources Assigned:
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
WFM SLATE MTN 9/5 ANGEL REYES 10 04 1800-0800 Peppermint FS
6. Work Assignments:

TASK: Patrol and monitor accessible fire area to protect values at risk
PURPOSE:; Limit fire spread to additional values at risk
END STATE: Fire spread limited to existing fire perimeter

7. Special Instructions:

Use caution when driving on roadways and on the fire line. Be aware of wildlife in the fire area and use caution when encountered.
Coordinate with Power Company for utility concerns. Backhaul excess equipment and trash.
Monitor command, air to ground, and respective tactical frequencies. Identify potential Drop Peint locations.
Follow ali COVID protocols and precautions, stay safe cover your face and maintain your space.
Castle Ambulance 1 & FEMP available to all Divisions from Peppermint Helibase

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

SQF CH2 1 COMMAND 169.9000N csQ 165.7000N osT Usa Tone 8 0r 9

CALCORD 15 MEDICAL 156.0750N | T6-156.7 | 156.0750N | T6-156.7

AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.9

9. Prepared by: Name: Josh Clark, Kris McDonald (T) RESL / o
Signature: -~

ICS 204 Date/Time: 8/24/2020 2200 Personnel Count: 10

NIMS AP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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1. Incident Name

MEDICAL PLAN (ICS 206 WF) CHMT 12

2. Operational Period

CASTLE & SHOTGUN

Date/Tima:

08/25/2020-8/26/2020 24 hours (0600-0600)

3. EMS/ Ground Ambulance Services/ Ald Stations

Name

Location

Advanced Life Support (ALS}

Frequency/Phone Yes No
IMPERIAL AMBULANCE 35659 CA-190 SPRINGVILLE, CA TULARE FD DIS-
PATCH X
559-733-6544 |
4. Air Rescua / Alr Ambulance Services
Name Phone | Type of Alrcraft & Capabllity
CONTACT PORTERVILLE DIS-
KERN COUNTY FD PATCH ON COMMAND H408 - PRIMARY AIR RESCUE, ALS, 24/7 HOIST
SEQUOIA KINGS CANYON CONTACT PORTERVILLE DIS- | SHORT HAUL ONLY, NO MEDICAL OR HOIST
NATIONAL PARKS | PATCH ON COMMAND
CHP H40 (FRESNO) | DISPATCH:559-262-0400 ALS(24) DAYTIME HOIST ONLY STAFFED 1800 {ON-
1HR FLIGHT TIME RESPONSE CALL AFTER 1800)
SKYLIFE DISPATCH: 800-305-5433 Air Ambulance/Rescue - ALS, 24/7 NO HOIST
_ LZ NEEDS TO BE 100X100
| LEMOORE NAVAL AIR STA- 5 DUTY PHONE: 5§59-307-8187 Air Rescue, Hoist 24/7 BLS
' TION | 1 HR RESPONSE |
' US COAST GUARD™* | REGIONAL COMMAND CENTER Alr Rescue, Hoist 24/7 '
G e L0 ALS/BLS TBD
§. Hospltals (all times estimated from Incident location)
| Name i GPS Datum — WGS 84 Travel Time Helipad
i & Lavel | Degrees Decimal Minutes Air  Gnd Phone Yes No Address
SIERRA VIEW HOSPITAL | Lat: 36° 4.1478’N iOmln 1.5hr = 559-784-1110 X 465 W. Putnam Ave
LEVEL 2 TRAUMA t Porterville, CA 93257
‘Long: | 119°1.6422'W _ |
KERN MEDICAL CENTER | . . :
LEVEL 2 TRAUMA j Lat: LR | = 1700 MT Vernon Ave Ba-
'Long: | 118° 58.182' W | 40min 6613335194 | X kersfield, CA 93306
Kaweah Delta Health Care | Lat: 36° 19.65'N 30min 559-624-2000 X i 400 W, Mineral King Ave
District Visalia, CA 93291
| Lovel 2 Trauma Long: | 119°17.676'W .
| Community Regional Lat: 36° 44.568' N T 559-459-6000 | X 2823 Fresno St.  Fres-
Medical Center i no, CA 93721
Loval 1 Trauma Long: | 119° 47.004' W 5594594220
6. Division / Crew Emergency Pre-Plan Update and discuss with assigned resources daily.
| Fireline EMT / Medic's Divi- -
| sion / Branch Location
Air Hoist site location site:
Lat: / Long: / Elevation: |
Helispot: |
Lat: / Long: / Elevation: !
| R I ! e
i 7. Praparad By (Medical Unit Leader) 8. Date/Time 9. Reviewed By (Safety Officer) 1 10. DatefTime

| MEDL Matt Menard 707-364-9259

8/23/2020 1800

SOF2 John Nickey 530-310-3537 Q91"

8/23/2020 1800

MEDL (t} Brandon Bennewate 805-813-3858

| MEDL (t} Kevin Elledge 661-510-6117

LBrandon Berncwnite

Paul Tompkins 619-889-7533 NTCFEY




MEDICAL PLAN (ICS 206 WF) CIIMT 12

Medical incident Report
FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the followlng Items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct fraquency prior to starting repont)
Ex: "“Communications, Div. Alpha. Stand-by for Emergency Traffic.”

2, INCIDENT STATUS: Provide incident summeary (including number of Eatisnts) and command structure. |
Ex: "Communications, | have a Red priorily patien!, unconscious, struck by a falling tree. Requesting alr mbulance fo Forest Road 1 af (LatLong.} This will be the

Trout Meadow Medical, IC is TFLD Jonses. EMT Smith is providing medical care.”
CRED / PRIORITY 1 Life or limb threatening injury or ilinesa. Evacuation need is IMMEDIATE
. Ex: Unconscious, difficulty breathing, bleeding severely, 20 - 3° bums more than 4 palm sizes, heal stroke, disoriented.
Severity of Emefggncy i Transport DYELLOW / PRIORITY 2 Serious Injury or lliness. Evacuation may be DELAYED if necessary.
Priorily Ex: Significant trauma, unabla to walk, 2° = 3% bums nol more then 1-3 palm sizes.
DGREEN / PRIORITY 3 Minor Injury or lilness. Non-Emergency lrnnlport
Ex: Sprains, sirains, minor haat-related liiness.

Nature of Injury or lliness

Mechanism of Injury Brief Summary of Injury or liness

| (Ex: Unconscious, Struck by Falling Tree)
Alr Ambulance / Short Haul/Hoist

Transport Request ' Ground Ambulance_f Other
Patient Location Descriplive Location & Lal. / Long.
o (WGSB4)
incdent Name ‘ K o Meadow Modca)
On-Scens Incldent Commander : . Name 95’;?&36‘:19";2_;?7‘?;;3”%?9‘;”“’" an i
Pa;ient Care |- Name of Care Provider |

{Ex: EMT Srnith)

3. INITIAL PATIENT ASSESSMENT: Complate this saction for each patient as applicabla (start with the most severa patient)

Patient Assessment: See IRPG PAGE 106

Trealmenl

| 4. TRANSPORT PLAN:

Evacuation Location {if different). (Descriptive Location (drop point, intersection, efc.) or Lat. /Long.) Patient's ETA to Evacustion Location:

. Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crows, immobilization Devicas, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescus, Whealed litter, HAZMAT, Extrication

8. COMMUNICATIONS: identify State Alr/Ground EMS Frequencles and Hospital Contacts as applicable

Function . Channel Name/Number i Receive (RX) - Tone/NAC * Transmit (TX} | Tone/NAC *
COMMAND i -

AIR-TO-GRND

TACTICAL | ) |
| ' | |

7. CDNTINGENCY.MML tf pn‘mary options fall, what actions can be impilemented In conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changss, etc.

REMEMBER: Confirm ETA's of rasources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Deci- |

sively. i




Human Resource Message
Castle Fire
Tuesday, August 25, 2020

Human Resource Message

My name is Virgil “Todd” Morrow. I am the Human Resource Specialist assigned
to the incident. As the Human Resource Specialist, I am available to incident
personnel to provide work environment information and assist with conflict
resolution if needed. If I can be of assistance to you, please let me know. You can
contact me by cell phone at 707-373-0204 or via e-mail at

virgil. morrow(@usda.gov

As a reminder, we have a zero tolerance for illegal drugs, alcohol, sexual
harassment, and any other type of inappropriate behavior. We expect all incident
personnel to treat each other with dignity and respect, and to work as a team to
support a positive work environment.

Be Safe! Keep your positive attitude and have a great day!

Hours are 0600 to 2200
Todd Morrow - (HRSP) - (707) 373-0204



Fire and COVID-19 Briefing Checklist

Self-Awareness / Screening
* Notify supervisor if you or others experience:
o Cough, more than expected
o Difficulty breathing
o Loss of taste or smell
o Fever
o Chills
o Sore throat
o Muscle pain
* Immedigtely separate yourself from others.
* Follow crew and division plans to isolate, triage, and transport symptomatic

personnel.

Hygiene on the Fireline
* Properly wash or sanitize your hands often
* Avoid handshakes and communal use items

* Inform supervisor of needed resupply.

* Disinfect high touch surfaces often

ial distancing an iv ipmen
* Practice social distancing
* Conduct briefings in conversations outdoors and at least SIX feet apart
* Utilize face coverings

* Clean or replace dirty face coverings, equipment, and PPE

Communications

* Ensure effective sender/receiver messaging.

* Protect yourself, your crew, and your camp!

Any questions contact:
MEDL (T) Brandon Bennewate @ (805) 813-3858
MEDL (T) Kevin Elledge @ (661) 510-6117



ALL RESOURCES NEED TO CHECK-IN SO THAT THE INCIDENT
CAN CAPTURE ALL OF YOUR PERTINENT INFORMATION FOR
MEAL COUNTS, CORRECT WORK DAYS, CONTACT INFO, ETC.

THE EASIEST WAY TO CHECK-IN IS BY SCANNING THE QR CODE
ON THE FRONT OF THE IAP WITH YOUR PHONE’S CAMERA,
WHICH WILL OPEN A LINK TO THE CHECK-IN PAGE. PLEASE BE
PREPARED TO PROVIDE THE FOLLOWING INFO:

¢ RESOURCE ORDER # (EXAMPLE E-30, C-16)

e RESOURCE NAME/DESIGNATOR

e TOTAL NUMBER OF PEOPLE ON YOUR CREW, ENGINE, ETC
e LEADERS NAME AND CONTACT INFO

e WHAT CITY AND STATE DO YOU TRAVEL HOME TO?

e FIRST WORK DAY ON THIS INCIDENT?

e {AST WORKDAY OF YOUR 14 DAYS?

IF YOU HAVE ALREADY CHECKED-IN, BUT REALIZE THAT NOT
ALL OF THE ABOVE INFO WAS PROVIDED TO US, PLEASE E-MAIL
US SO WE CAN UPDATE YOUR INFO. AND YES, IT MATTERS!

THANK YOU IN ADVANCE
2020.CASTLE.PLANS@GMAIL.COM




UNIT LOG (ICS 214)

1. Incident Namae: 2. Operational Period:  Date From:  B/25/20 Date To: 8/26/20
SQF COMPLEX Time From: 0600 TimeTo: 0600
3. Unit Name/Designators 4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators
NAME ICS POSITION HOME BASE

6. Activity Log (Continue on Reverse)
TIME MAJOR EVENTS

7. Prepared By: Date/Time: NS P




UNIT LOG CONT. (ICS 214)

1. Incident Name: 2. Operational Period;: Date From:  8/25/20 Date To: 8/26/20
SQF COMPLEX Time From: 0600 Time To: 0600
B. Activity Log
TIME MAJOR EVENTS

7. Prepared By:

Date/Time:

HIMS AP




