INCIDENT ACTION PLAN
FRENCH FIRE INCIDENT

CA-CND-002796
N3SRA

OPERATIONAL PERIOD
08/20/21 0600

to
8/21/2021 0700




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name:

French Fire

2. Operational Period:

Date From:
Time From:

9/20/2021
0600

Date To:
Time To:

9/21/2021
0700

3. Objective(s):

Management Objectives

- Provide for the safety of firefighters and the public through utilization of strategic and deliberate risk assessment processes. Ensure
incident within an incident protocols are established.

- Develop and implement operational objectives based on identified values at risk and highest probability of success limiting fire

spread.

- Follow established guidelines and mitigations regarding COVID and other infectious diseases.

- Enhance relationships through timely communication and active involvement with the public, stakehaolders, and cooperators.

- Coordinate with the READ's to ensure natural, cultural and historical values are protected.

- Maintain fiscal responsibility keeping cost commensurate with the values at risk.

- Provide initial attack response to new fire starts within the TFR boundary. Assist with initial attack efforts outside the boundary as

requested.

Control Objectives

" Keep the fire North of Keysville while providing for structure protection where appropriate

" Keep the fire South of Old State Road (Highway 155)

~ Keep the fire East of Alder Creek Road to Oak Ridge Road

" Keep the fire West of Wofford Blvd. (Highway 155)

General Situational Awareness:

Steep and rugged terrain, critically dry and receptive fuel beds, active area for fire history and drought stressed trees with historic
mining in the area.

All persons must wear a mask indoors at all times regardless of vaccinated status, as well as outdoors when physical distancing
cannot be maintained.

Maintain a module as one, wash your hands and sanitize surfaces.

5. Site Safety Plan Required?
Approved Site Safety Plan(s) Located at:

Yes [0 No ¥’

6. Incident Action Plan

ICS 203 ICS 215A @ ICS 205 A O
ICS 204 ICS 220 m Training Message m
ICS 205 m Facility Maps Travel Map E_j
ICS 206 Weather Forecast Demcb Plan County Health Message
| 1CS 208 ‘ Fire Behavior | Finance Message : ICS 214 = ) -
7. Prepared By: G/{g btuéét_ Position/Title: PSC Signature: &

8. Approved by Incident Commander:

ICS 202

MK Aobfeg

Signature:

P
A

(

e

NIMS IAP




ORGANIZATION ASSIGNMENT LIST (ICS 203).

1. Incident Name:

French Fire

2. Operational Period: Date From:

Time From:

8/20/2021
0600

Date To:
Time To:

812172021
0700

3. Incident Commander(s) and Command Staff:

7. Operation Section:

UC's | Mike Nobles / Matt Streck / Joe Appleton Operations [ Al Ward, Chris St. Pierre (1)
Deputy|Alan Taylor / James Aragon (t) Planning Ops|John Owings / Mike Page (1}
Safety Officer | Paul Tompkins Night Ops|Jim Snow / Greg Overacker
Information Officer | Smith / Olow / Bishop Staging Area
Liaison Officer| Allen Johnson / Don Smith (t) Branch
4. Agency/Organization Representatives: Division/Group A Brian Grant
Agency/Organization Name Division/Group M Nate Leatherman
Sequoia NF Teresa Benson / Joe Gonzales Division/Group Y Brian Anderson
BLM Gabe Garcia Division/Group z Robb Noxon
Kern Co Fire Joe Appleton Division/Group Dutch SDG Andy Wordin
Kern Co Sheriff Division/Group
Matt Streck / Dave Shy / Chris
CalFIRE Waters Division/Group Night A/M TBD
Division/Group Night Y/Z TBD
Division/Group
Division/Group
Division/Group
Branch
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch
Division/Group
5. Planning Section: Division/Group
Chief | Steve Anderson / Greg White (t) Division/Group
Deputy|Ken Bates Division/Group
Resource Unit| Greg White / John Hamer (t) Division/Group
Situation Unit{John Hamer Branch
Documentation Unit Division/Group
Demobilization Unit| Jan Grisedale Division/Group
Rene Gonzales (v) / Dawn
GISS | Hutchinson / Rico Rametta Division/Group
FBAN |Dan O'Connor Division/Group
IMET Division/Group
Training Tech Spec Air Operations Branch Director: |JoAnn Overacker
Air Support Group Supervisor | Joe Ruiz
Air Tactical Group Supervisor | Jim Gonzales
6. Logistics Section Helibase Manager|Mike Perez

Chief

Scott Asbach (v) / Mark Ratekin

Supply Unit| Ruben Lopez 8. Finance/lAdministration Section:
Facilities Unit | Art Curley Chief| Lisa Wilson / Dave Dukart (1)
Ground Support Unit|Mark Bagley Time Unit| Rebecca Lang

Communications Unit

Paul Glazer(t)/ James Boland

Equipment Time

Stacy Silva (v)

Brandon Bennewatte / Nick

Medical Unit | Stepanian Comp/Claims Unit
Food [Ed Jensen Cost Unit|Elinor Molina (t) e
ITSS | Brett Davidson - Sy
Prepared By: Name: Ken Bates Position/Title: PSC Signature: "¢ il fM
ICS 203 Date/Time: 8/19/2021 2300 hours == NIMS 1AP




Spot Forecast for French...US Forest Service
National Weather Service Hanford CA
834 PM PDT Thu Aug 19 2021

Forecast is based on forecast start time of 0700 PDT on August 20.
If conditions become unrepresentative...contact the National Weather
Service.

.DISCUSSION. ..

Dry and seasoconably warm conditions continue into the weekend. Winds
will be mainly light and terrain driven. Expect smoke and haze to
linger through late merning each day, with some lifting and improvement
in visibility as the inversion breaks around 1100 PDT, then lowering
back by around 1900 PDT,

JERTDAY & e

Sky/weathér. ..uewn Sunny. Haze and areas of smoke.

Max tTemperature..... 78-82.

Min humidity........ 20-25 percent.

Eye level winds..... Downslope 1-4 mph in the morning becoming upslope

3-7 mph after 1000 PDT.
Surrounding ridge...Southeast 3-12 mph.
Mixing height....... Rising to around 9500 ft AGL.
Transport winds..... Southeast around 7 mph.

.FRIDAY NIGHT...

Sky/weather......... Mostly clear. Haze and areas of smoke.

Min temperature..... 59-63.

Max humidity........ 43-48 percent.

Eyve level winds..... Upslope 3-6 mph in the evening becoming downslope

1-4 mph after 2100 PDT.
Surrounding ridge...West 3-9 mph.

Mixing height....... Lowering below 500 ft AGL.

Transport winds..... Northwest around 3 mph.

.SATURDAY. ..

Sky/weather......... Sunny. Haze and areas of smcke.

Max temperature..... T #=81.

Min humidity........ 22-277 percent.

Eye level winds..... Downslope 1-4 mph in the merning becoming upslope

3-7 mph after 1000 PDT.

Surrounding ridge...West 3-8 mph in the early meorning shifting to
the southwest 4-12 mph by afternoon.

Mixing height....... Rising to around 7500 ft AGL.

Transport winds..... West arcund 8 mph.



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 1

TYPEOFFIRE: Vegetation

FIRE NAME: French

OPERATIONAL PERIOD: Aug 20 24 Hour

DATE ISSUED: August 19

TIME ISSUED: 2200

UNIT: CND/SQF French

SIGNED: Dan O’Connor
Fire Behavior Analyst (FBAN)

WEATHER SUMMARY: See detailed Fire Weather Forecast in IAP

FUELS:

Fire areas include a range of conifer systems in the upper elevations above 50007, transitioning into scrub oak, sage, and annual
grasses on the eastern slope down to Lake Isabella. Anticipate heavy fuel loading, drought stress, bug kill, and a lack of fire
history to the west of the fire, with a mix of Ponderosa Pine, White Fir, and Incense Cedar.

The areais currently classified as ‘Exceptional’ drought by the US Drought Monitor, with Energy Release Components exceeding
the 90™ percentile, not far off all time high levels. Heavy dead and down fuels will likely burn completely, holding heat and
actively consuming through all hours of the day. Fine dead fuel moisture is calculated at 4% or less.

EXPECTED FIRE BEHAVIOR: Based on the Warmest, Driest, Windiest Conditions Forecasted

Maximum Spotting

Fuel Type/Model

Maximum

Maximum

Distance Rate of Spread (chains/hour) Flame Length (feet)
0.25 miles Timber litter and understory Head 8-12 ch/hr
Probability of Ignition TUS/TL6 Flank 6-8 ch/hr Foath esorks
- Flank 3-5 ft
98%
Grass/Shrub
Head 15-20ch/hr
GR2/GS2 : Head 5-7 ft
Flank 10-15ch/hr il o ciee

GENERAL/Potential:

DAY: Lake Isabella has arich fire history with multiple influences on wind speed and direction. Anticipate a range of
winds through the day and into night shift, with wind pushing across your line at some point during the day. Although
the primary wind flow is from the West, the area may see winds fromthe NW, E, and SE and side slope winds out of
the South are not out of the question.

SPECIFIC

Divisions A/Z have more of the timber componentand will likely hold heat for long durations given the current
drought conditions. Fire weakened treesare probable, as will be single and group tree torching that will generate
spotting downwind.

Downslope in the Eastern divisions and structure groups, fuels are lighter but more impacted by winds which will
resultin greaterrates of spread. High spotting potential due to low fine dead fuel moisture, spots will take little time
to become established outside controllines. Be aware of rapid changes in wind speed and direction.

Night Division: Anticipate daytime burning conditions to continue well into the night, seeing relief with a decrease in
winds and/or relative humidity recovery.

AIR OPERATIONS:
Potential for some clearing of smoke between 1100-1900 today

SAFETY:
Transition day with California Team 12 taking command of the fire at 0600. Help the incoming getto know the fuels,
topography, and fire behavioryou have learned to speed up their SA.




Health & Safety Message

Incident: French Fire Date/Op Period: = Day/Night Shift
CA-CND-002796 8/20-21/21

Hazards & Risks

Transfer of Command: As we make the transfer of command from IA
resources to CA Team 12; maintain your situational awareness as new faces
take over the fire. Share information and local fire knowledge. Review your
IAP closely and share all the intel you’ve gathered over the last several shifts
with the new folks. Identify all the hazards and mitigation measures and
reevaluate your tactics each shift to reflect the changing conditions on the fire
line.

Mine Shafts: There are both active and abandoned mines throughout the fire
area. Be cautious venturing off-road, especially at night. Many unseen hazards
exist around mining operations. Scout out your work areas and identify and
mark hazards and make them known.

Water Hazard: The water in Lake Isabella contains a blue-algae that will make
you sick with stomach flu-like symptoms. Do not drink or swim in the lake
water.

Fire Weather & Behavior: The weather outlook is for continued warm
temperatures, dry and windy conditions that are making for rapid fire growth;
both during the day and night. SPOT FIRES have been observed well outside
the fires edge. Closely monitor the weather and take hourly readings and
make changing trends known on the radio.

Driving Safety: Long drive times, narrow/winding roads, civilian traffic,
reduced visibility, distracted drivers; all combine to make it a challenge just
to get to the fire line safely! Slow down, focus on the road, pull off the road to
check maps, phones, radios, etc.

Paul Tompkins SOF2

L. Lookouts ©. Communications E. Escape Rouftes 8. Safety Zones
BE MINDFUL




CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF)

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
French Fire Date From:  08/20/21 Date To: 08/21/21 A
Time From: 0600 Time To: 0700
4. Operations Personnel: Page 1 of 1 Alpha

Operations Section Chief. Al Ward, Chris St. Pierre (f)

Branch Director:

Division/Group Supervisor: Brian Grant

Night Ops: Jim Snow / Greg Overacker

Branch Safety:

Air Attack: Jim Gonzales

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier ALS {LWD Leader Personnel | Request# |Hours Reporting Location
T2IA Cobras 4 20 0700-1900 ICP
T2IA Cobras 1 20 0700-1900 ICP
SIT 9411C 20 0700-0700 ICP
WT T2 E-30 1 0700-1900 ICP
WT T2 E-31 1 0700-1900 ICP
ANF DZ-12 2 0700-1900 ICP
6. Work Assignments:
Scout and construct direct line where containment objectives can be met safely.
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
BLM Ch. 4 1 COMMAND 169.7750N | T5-131.8 | 163.0250N | T5-131.8
NIFC T4 2 TACTICAL 166.5500N 166.5500N
AIG 14 |AIR TO GROUND | 170.075N 170.0750N
CALCORD 15 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6-156.7
AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.9
9. Prepared by: Name: Greg White, John Hamer (t) RESL
Signature:
ICS 204 Date/Time: 8/19/2021 2200 Personnel Count: 64
NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC




CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF)

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
French Fire Date From:  08/20/21 Date To: 08/21/21 M
Time From: 0600 Time To: 0700
4. Operations Personnel: Page 1 of 1 Mike
Operations Section Chief: Al Ward, Chris St. Pierre (f) Night Ops: Jim Snow / Greg Overacker
Branch Director: Branch Safety:
Division/Group Supervisor: Nate Leatherman Air Attack: Jim Gonzales
5. Resources Assigned: ** Resources Below in Bold are 12 Hour ** )
Resource ldentifier ALS [LWD Leader Personnel | Request# {Hours Reporting Location
Big Bear IHC 18 0700-1900 ICP
T1 Pilot Rock 1 16 0700-1900 ICP
T1 Pilot Rock 6 16 0700-1800 ICP
T2 TWC Crew 2 18 0700-1900 ICP
French TF 1 21 0700-0700 ICP
BDF S/T 6606C 25 0700-1900¢ ICP
SIT 9336F 17 0700-0700 ICP
SIT 5177F 17 0700-1900 ICP
SIT 9318L 4 0700-1800 ICP
6. Work Assignments:
Scout and construct direct line where containment objectives can be met safely.
Provide structure defense for the Highland Community.
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
BLM Ch. 4 COMMAND 169.7750N | T5-131.8 | 163.0250N | T5-131.8
NIFC T2 3 TACTICAL 168.2000N 168.2000N
AG 14 |AIRTO GROUND | 170.075N 170.0750N
CALCORD 15 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6-156.7
AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.9
9. Prepared by: Name: Greg White, John Hamer (t) RESL
Signature:
ICS 204 Date/Time: 8/19/2021 2200 Personnel Count: 152

NIMS 1AP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC




CONTROLLED UNCLASSIFIED
INFORMATION/BASIC

ASSIGNMENT LIST (ICS 204 WF)

1. Incident Name: 2. Operational Period: 3. Branch Division
French Fire Date From:  08/20/21 Date To: 08/21/21 Y
Time From: 0600 Time To: 0700
4. Operations Personnel: Page 1 of 1 Yankee
Operations Section Chief: Al Ward, Chris St. Pierre (t) Night Ops: Jim Snow / Greg Overacker
Branch Director: Branch Safety:

Division/Group Supervisor: Brian Anderson

Air Attack: Jim Gonzales

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

|aLs

Resource ldentifier LWD Leader Personnel | Request# |Hours Reporting Location
Bear Divide IHC 18 0700-1900 ICP
T2IA KRN Crew 79 18 0700-1900 ICP
T2IA Scorpians 2 18 0700-1900 ICP
T2IA KRN Crew 11 18 0700-0700 ICP
ENG3 SQF E44 5 0700-1900 ICP
WT T2 LPF-24 1 0700-1900 ICP
STF DZ-52 2 0700-1900 ICP
6. Work Assignments:
Scout and construct direct line where containment objectives can be met safely.
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
BLM Ch. 4 1 COMMAND 169.7750N | T5-131.8 | 163.0250N | T5-131.8
R5T6 4 TACTICAL 168.2375N 168.2375N
AJG 14 |AIR TO GROUND | 170.075N 170.0750N
CALCORD 15 MEDICAL 156.0750N | T6-156.7 | 156.0750N | T6 - 156.7
AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.9
9. Prepared by: Name: Greg White, John Hamer () RESL
Signature:
ICS 204 Date/Time: 8/19/2021 2200 Personnel Count: 80
NIMS 1AP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC




CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF)

INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
French Fire Date From:  08/20/21 Date To: 08/21/21 7
Time From: 0600 Time To: 0700
4. Operations Personnel: Page 1 of 1 Zulu
Operations Section Chief: Al Ward, Chris St. Pierre (t) Night Ops: Jim Snow / Greg Overacker
Branch Director: Branch Safety:
Division/Group Supervisor: Roblk Noxon Air Attack: Jim Gonzales
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Ide.ntifier ALS [LWD Leader Personnel | Request# |Hours Reporting Location
Vista Grande [HC 18 0700-1900 ICP
Crane Valley IHC 18 0700-1900 ICP
Arroyo Grande IHC 18 0700-1800 ICP
KRN S/T 9361L 5 0700-1900 ICP
DZ 3142 2 0700-1%00 ICP
DZ 4643 2 0700-1900 ICP
6. Work Assignments:
Scout and construct direct line where containment objectives can be met safely.
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freg Tx Tone Notes
BLM Ch. 4 1 COMMAND 169.7750N | T5-131.8 | 163.0250N | T5-131.8
R5 T+ 5 TACTICAL 168.050N 168.050N
AIG 14 |AIRTO GROUND| 170.075N 170.0750N
CALCORD 15 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6- 156.7
AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.9
9. Prepared by: Name: Greg White, John Hamer () RESL
Signature:

ICS 204 Date/Time: 8/19/2021 2200 Personnel Count: 63

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
French Fire Date From:  08/20/21 Date To: 08/21/21
: . Dutch SDG
Time From: 0600 Time To: 0700
4. Operations Personnel: Page 1 of 1

Branch Director:

Division/Group Supervisor: Andy Wordin

Operations Section Chief: Al Ward, Chris St. Pierre (f)

Night Ops: Jim Snow / Greg Overacker

Branch Safety:

Air Attack: Jim Gonzales

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource ldentifier ALS |LWD Leader Personnel | Request# {[Hours Reporting Location
SIT 5807A 20 0700-1900 ICP
ANF SIT 1615C 25 0700-1900 ICP
6. Work Assignments:
Provide structure defense for the Dutch Flat Community.
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
BLM Ch. 4 COMMAND 169.7750N | T5-131.8 | 163.0250N | T5-131.8
NIFC T7 6 TACTICAL 168.2500N 168.2500N
AIG 14 |AIR TO GROUND| 170.075N 170.0750N
CALCORD 15 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6-156.7
AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.9
9. Prepared by: Name: Greg White, John Hamer (t) RESL
Signature:
ICS 204 Date/Time: 8/19/2021 2200 Personnel Count: 45
NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
French Fire Date From:  08/20/21 Date To: 08/21/21 .
_ : Night A/M
Time From: 0600 Time To: 0700
4. Operations Personnel: Page 1 of 1

Operations Section Chief: Al Ward, Chris St. Pierre ()

Branch Director:

Division/Group Supervisor: TBD

Night Ops: Jim Snow / Greg Overacker

Branch Safety:

Air Attack: Jim Gonzales

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
T2 TWC Crew 2 18 0700-1900 ICP
French TF 1 21 0700-0700 ICP
S/T 9411C 20 0700-0700 ICP
ST 9336F 17 0700-0700 ICP
6. Work Assignments:
Scout and construct direct line where containment objectives can be met safely.
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
BLM Ch. 4 1 COMMAND 169.7750N | T5-131.8 | 163.0250N | T5-131.8
NIFC T4 2 TACTICAL 166.5500N 166.5500N
AIG 14 JAIR TO GROUND | 170.075N 170.0750N
CALCORD 15 MEDICAL 156.0750N | T6-156.7 | 156.0750N | T6-156.7
AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1- 110.9
9. Prepared by: Name: Greg White, John Hamer (t) RESL
Signature:
ICS 204 Date/Time: 8/19/2021 2200 Personnel Count; 76

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

ASSIGNMENT LIST (ICS 204 WF)

1. Incident Name: 2. Operational Period: 3. Branch Division
French Fire Date From:  08/20/21 Date To: 08/21/21 "
; : Night Y/Z
Time From: 0600 Time To: 0700
4. Operations Personnel: Page 1 of 1

Operations Section Chief: Al Ward, Chris St. Pierre (t)

Branch Director:

Diviston/Group Supervisor: TBD

Night Ops: Jim Snow / Greg Overacker

Branch Safety:

Air Attack:  Jim Gonzales

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting L.ocation
T2IA KRN Crew 11 18 0700-0700 ICP
T2 Black Eagles 5 18 1900-0700 ICP
ENG3 YNP E32 5 1200-0700 ICP
ENG3 E6331 5 1900-0700 ICP
WT T2 STF-212 2 1%00-0700 ICP
WT T2 SQF-4 2 1900-0700 ICP
6. Work Assignments:
Scout and construct direct line where containment objectives can be met safely.
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
BLM Ch. 4 1 COMMAND 169.7750N | T5-131.8 | 163.0250N | T5-131.8
R5T6 4 TACTICAL 168.2375N 168.2375N
AlG 14 |AIR TO GROUND | 170.075N 170.0750N
CALCORD 15 MEDICAL 156.0750N | T6 - 156.7 | 156.0750N | T6 -156.7
AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N | T1-110.9
9. Prepared by: Name: Greg White, John Hamer (t) RESL
Signature:
ICS 204 Date/Time: 8/19/2021 2200 Personnel Count: 50

NIMS AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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MEDICAL PLAN (ICS 206 WF) CIIMT 12

1. Incident Name: 2. Operational Period:  Date From:  8/20/21 Date To: 8/21/21
French Fire Time From: 0600 TimeTo: 0700
3. Medical Aid Stations:
Name Location Contact Number/Freq Paramedics
Medical Unit ICP (909) 208-4778 0 No
4, Transportation (indicate air or ground):
Ambulance Service Location Contact Number Level of Service
Liberty Ambulance (Ground) 11345 Kernville Rd. Kernville, CA (760) 375-6565 ALS
Kern County FD H407 (Air) = :
24. bt Hoidt (ETA 20-30 min.) 30356 Wofford-Tehachapi Rd. Keene, CA (661) 324-6551 BLS
Mercy 14 (Air) ; : .
54 hir. (ETA 20-30 miin) 1081 N. China Lake Blvd. Ridgecrest, CA (800) 222-3456 ALS
Medivac 1 (Air) . i
24 hr. (ETA 20-30 min) 1801 Sky Way Dr. Bakersfield, CA {661) 327-4111 ALS
US Coast Guard (Air) %
24 hr. Hoist (ETA 60-90 min) Fob Mugu, Los Angeles, CA (510) 437-3701 BLS
5. Hospitals:
Address, : Comlict Number(s)/ Travel Time ———

Hospital Name Lat & Long Helipad fequency Air Ground | Center | Center | Helipad
Kern Valley Hosptial N 35.6351° W 118.4068° 760-379-2681 5 25 1 2
Kern Medical Center N 35.3824° W 118.9712° 661-333-5194 30 60! Level 2
Community Regional Med Cntr. N 36.7248° W 119.7849° 559-459-4220 60 2.5]Level 1

6. Special Medical Emergency Procedures

Line Emergency
Crew Supervisor will contact Division Supervisor with patient
complaint/condition and location.
- Division Group Supervisor Contacts:
1. Closest EMS resource
2. Communications Unit
- Cammunications Unit Contacts:
1. Ground or Air ambulance as requested.
2. Operations
3. Safety
4. Medical Unit
- Division Supervisor or designee will serve as point of contact and
run medical emergency on assigned channel.
1. Follow Medical Incident Report on Page 2 of the Medical Plan.

Camp Emergency
Contact Medical Unit with patient complaint/condition and location.
Medical staff will respond fo stabilize the patient.
- Medical Unit contacts
1. Communications
2. Safety
3. Logistics
4. Operations
5. Crew Supervisor
6. Comp/Claims

Injury Reporting Procedures

Nature of Injury:
Location of Patient:

Point of Contact:

Transportation Requested by: Air Ground

Point of Pick-Up:

Lat: Long:
Patient Unit ID:
Is an EMT with Patient: Yes No
Age: Sex: Male Female

All Emergencies - Secure the area and identified
witnesses for later investigation. Keep accurate log
of events.

] Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader):

Brandon Bennewatte / Nick Stepanian

Signature:

8. Approved by (Safety Officer):
Paul Tompkins

Signature:

ICS 206

NIMS 1AP

Date/Time:




MEDICAL PLAN (ICS 206 WF) CIIMT 12

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command strucfure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the
Trout Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

[ORED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° bums more than 4 palm sizes, heat stroke, disoriented.
OYELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Severity of Emergency / Transport Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
Priority COGREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-relafed illness.

Natdrsiaf lnjgl:‘ ROGIIRESS Brief Summary of injury or lliness

Mechanism of injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambutance / Short Haul/Hoist

Transport Request Ground Ambulance / Other

Descriptive Location & Lat. / Long.

Patient Location (WGS84)

Geographic Name + "Medical”

(Eider RE (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident {Ex: TFLD Jones)

Name of Care Provider

Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location {if different). (Descriptive Location {drop point, intersection, efc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication :

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY:_Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead. .

8. ADDITIONAL INFORMATION: Updates/Changes, etc. .

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act
Decisively. .

ICS 206 WF



Fire and COVID-19 Briefinqg Checklist

Self-Awareness / Screening

®

Notify supervisor if you or others experience:
o Cough, more than expected

o Difficulty breathing

o Loss of taste or smell

o Fever

o Chills

o Sore throat

o Muscle pain

immediately separate yourself from others.

Follow crew and division plans to isolate, triage, and transport symptomatic

personnel.

Hvgiene on the Fireline

Properly wash or sanitize your hands often
Avoid handshakes and communal use items
Inform supervisor of needed resupply.

Disinfect high touch surfaces often

Social distancing and protective equipment

Practice social distancing
Conduct briefings in conversations outdoors and at least SIX feet apart
Utilize face coverings

Clean or replace dirty face coverings, equipment, and PPE

Communications

Ensure effective sender/receiver messaging.

Protect yourself, your crew, and your camp!

Any questions contact:
MEDL Nick Stepanian @ (909) 908-4778
MEDL (T) Brandon Bennewate @ (805) 813-3858



UNIT LOG (ICS 214)

1. Incident Name:
French Fire

2. Operational Period:

Date From:
Time From:

8/20/21 Date To:
0600 Time To:

8/21/21
0700

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME

ICS POSITION HOME BASE
6. Activity Log (Continue on Reverse)
TIME MAJOR EVENTS
7. Prepared By: Date/Time:

NIMS 1AP




