INCIDENT ACTION PLAN
FRENCH FIRE

CA-CND-002796
NS8RA

OPERATIONAL PERIOD

8/23/2021 0600

to
8/24/2021 0600






INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 8/23/2021 Dale To:  8/24/2021

French Fire Time From: 0600 Time To: 0600

3. Objective(s):

Management Objectives

Provide for the safety of firefighters and the public through utilization of strategic and deliberate risk assessment processes. Ensure
incident within an incident protocals are established.

Develop and implement operational objectives based on identified values at risk and highest probability of success limiting fire
spread.

Follow established guidelines and mitigations regarding COVID and other infectious diseases.

Enhance relationships through timely communication and active involvement with the public, stakeholders, and cooperators.
Coordinate with the READ's to ensure natural, cuftural, and historical values are protected.

Maintain fiscal responsibility keeping cost commensurate with the values at risk.

Provide initial attack response to new fire starts within the TFR boundary. Assist with initial atiack efforts outside the boundary as
requesied.

Control Objectives

Keep the fire North of Keysville while providing for structure defense where appropriate.,

~ Keep the fire out of the communities of Alta Sierra and Wofford Heights and south of the Way Bum Scar,

= Keep the fire Easl of Granite Road while providing for siruclure defense where appropriale.

~ Keep the fire West of Wofford Blvd (Highway 155) while providing for structure defense where appropriate.

General Situational Awareness:

Steep and rugged terrain, critically dry and receptive fuel beds, active area for fire history and drought stressed trees with historic
mining in the area.

All persons must wear a mask indoors at all times regardless of vaccinated stalus, as well as outdoors when physical distancing
cannot be maintained.

Maintain a module of one, wash your hands, and sanitize surfaces.

5.

Site Safety Plan Required? No

Approved Site Safety Plan(s) Located at:

6. Incident Action Plan

ICS 203 [ 1cs215a (] 1cs205A 0O

ICS 204 ICS 220 [ ] Training Message O

ICS 205 (]  Facility Maps [} Travel Map O

ICS 206 Weather Forecast [ | Demob Plan County Health Message

ICS 208 Fire Behavior Finance Message ICS 214 ~
7. Prepared By: Steve Anderson, Greg White (L, Position/Title: PSC Signature: (e ”
8. Approved by Incident Commander: {‘IMike Nobles {CIIMT12) Signature: AQ;K

ICS 202 HIMS LAP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Perlod: Date From: 8/23/2021 Date To: 8/24/2021
French Fire Time From: D600 Time To: 0600
3. Incident Commander{s) and Command Staff; 7. Operation Section:
Mike Nobles (CIIMT12)
IC/UC's | BRity Steers {(KRN) Operations | Al Ward, Chris 5t. Pierre (1)
DeputyAlan Taylor, James Aragon (t) Planning Ops|John Owings, Mike Page (1)
Safety Officer| Paul Tompkins Night Ops|Jim Snow, Greg Overacker
Information Officer| Seneca Smith, Alex Olow, Staging Area
Stephanie Bishop, Lyn Sieliet (v) Branch I TBD
Lialson Officer}Allen Johnson, Don Smith (i) Division/Group AJE Brian Grant
4. Agency/Organization Representatives: Divislon/Group z Jason Flores
Agency/Organization Name Division/Group Y Rob Noxon
Sequoia AA Al Watson Division/Group
AARep Philip DeSenze Division/Group
SQF FMO Jos Gonzales Branch m Rob Szczepanek
8LM Gabe Garcia, German Coldwell Division/Group MIN Nathan Leatherman
Kern Co Fire Joe Appleton Division/Group OR Mike Kolb, Andrew Wordin (t)
CalFire Matt Streck, Dave Shy Division/Group TBD
Kem Co Sheriff Sgt. Pitcher Division/Group
CHP Ryan Witcher Division/Group
SCE Troy Whitman Branch Structure Joae Applaeton
Division/Group] Wofford SDG |TDB
Division/Group| Alta Sierra SDG | Gary Blake
Division/Group
Division/Group
Division/Group
Branch
Division/Group| Contingency |Rob DeCamp
5. Planning Section: Division/Group| Night A/E/'M/N | Dave Hansen
Chief| Slave Anderson, Greg White (1) Division/Group| Night Z/Y/R/O |TBD
Deputy | Ken Bates Division/Group
Resource Unit|Josh Clark, Doug Eichenlaub {t) Division/Group
Situation Unit|John Hamer Branch
Documentation Unit] Penelope Shipley (v) Division/Group
Demobilization Unit| Jan Grisedale Division/Group
R. Gonzales (v), D. Hutchinson,
GISS|R. Rametta, R. Murillo Division/Group
FBAN | Dan O'Connor Division/Group
IMET | Rob Rickey Division/Group
ARA | Carolyn Kelly Air Operations Branch Diractor: lJoAnn Overacker
Human Resources|Bill Otani Air Support Group Supervisor|Joe Ruiz
Training Tech Spec Air Tactical Group Supervisor | Jim Gonzales

6. Lugi_stlcs Section

Kemville Helibase Manager

Mike Perez, Geoflrey Gillespie (1)

Scolt Ashbach, JD Fox,

Chief| Mark Ratekin Shafter Helibase Manager|James Blas
Supply Unit| Ruben Lopez 8. Finance/Administration Section;
Facilities Unit| Art Curley, Dave Seneviratne Chief|Lisa Wilson, Dave Dukart (t)

Ground Support Unit|Mark Bagley Time Unit| Rebecca Lang
Communications Unit} James Boland, Paul Glazer {t) Procurement Unit] Tracy Silva (v)
Nick Stepanian,
Medical Unit| Brandon Bennewalie {t} Comp/Claims Unit| Tracy Nicholson
Food | Ed Jensen Cost Unit | Eleanor Molina {t)
ITSS | Brett Davidson
Steve Anderson, M
Prepared By: Name; Greg While (1) Position/Tille:  PSC Signature: C
ICS 203 Date/Time: 8/22/2021 2300 hours WIS AP




Fire Weather Forecast

‘4"llmnf’-d’
FORECAST NO: #2 INCIDENT: French
PREDICTION FOR: Monday UNIT: Central California District Office
OPERATIONAL PERIOD: August 23 2021 %_
FORECAST ISSUED: 8/22/2021 at 1900 Incident Met St. Robert Rickey

Weather Discussion: For today, expect slightly warmer and drier conditions that yesterday. Below 5500 ft,
afternoon humidity will drop into the teens. Above 5500 ft, the lowest humidity will occur in the morning, with
humidity rising above 20% during the afternoon. Light southeast winds in the morning will become breezy
westerly winds after 1500.

For tonight, light ridgetop winds will develop after 2300, with typical downslope/down-valley winds within
drainages. Expect poor overnight humidity recoveries at all elevations. Above 5500 ft, the highest humidity
will occur around 0300, and then drop to around 14% by 0900. Below 5500 ft, the highest humidity will
occur during the early morning hours like normal.

The warming and drying trend will continue on Tuesday and Wednesday.

WEATHER FORECAST
Today:
Weather: Clear skies with thick smoke.
High Temperatures: Above 5500: 79-85 Below 5500: 86-92
Min RH:
Below 5500: 15-21%.
Above 5500: 10-16% at 0900, increasing to 21-27% through the day.
20 FOOT WINDS: SE 5-10 mph through 1500. After 1500, becoming W 9-15 mph with gusts 19-25 mph.
Chance of Wetting Rain (>=0.10")...0% LAL...1 Haines Index...4 {Low)
Mixing Height...5,000 ft AGL Transport Wind...W 10 mph Inversion Lifting...1200-1300

Tonight:
Weather: Clear skies with thick smoke.

Low Temperatures: 59-65
Max RH:

Above 5500: Increasing to 31-37% by 0300. After 0300, decreasing to 12-18% by 0S00.

Below 5500: 37-43%
20 FOOT WINDS: W 8-15 mph with gusts 19-25 mph through 2000. After 2000, decreasing to NW 5-10 mph.
After 2300, variable ridgetop winds 3-6 mph, with downslope/down-valley winds 5-10 mph in drainages.
Chance of Wetting Rain (>=0.10")....0% LAL...1 Haines Index...4 (Low)

Outlook for Tuesday:

Weather: Clear skies with thick smoke.

High Temperatures: Above 5000: 81-87 Below 5000: 88-94
Min RH: 11-17%

20 FOOT WINDS: SE 4-8 mph through 1500. After 1500, increasing to W 9-15 mph with gusts 19-25 mph.
Chance of Wetting Rain (>=0.10")...0% LAL...1 Haines Index...4 (Low)
Mixing Height...7,000 ft AGL Transport Wind...W 10 mph

Extended Outlook for Wednesday:

Weather: Clear skies with thick smoke. ‘q"
High Temperatures: Above 5000; 82-88 Below 5000: 89-95 A

Min RH: 8-14% "

20 FOOT WINDS: SW 4-8 mph through 1500. After 1500, increasing to W 9-15 +3s D 1O,

mph with gusts 19-25 mph. b
Chance of Wetting Rain (><0.10")...0% LAL...1 Haines Index...5 (Medium) Nearby Observations

Mixing Height...7,000 ft AGL Transport Wind...W 10 mph



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 4 TYPE OF FIRE: Vegetation

FIRE NAME: French OPERATIONAL PERIOD: Aug 23rd 24 Hour

DATE ISSUED: August 22" TIME ISSUED: 2000

UNIT: CND/SQF French SIGNED: ban O’Connor

Fire Behavior Analyst (FBAN)

WEATHER SUMMARY: See detailed Fire Weather Forecast in IAP

FUELS:

Fire areas include a range of conifer systems in the upper elevations above S000’, transitioning into scrub oak, sage, and annual
grasses on the eastern slope down to Lake Isabella. Anticipate heavy fuel loading, drought stress, bug kill, and a lack of fire
history to the west of the fire, with a mix of Ponderosa Pine, White Fir, and Incense Cedar.

The area is currently classified as ‘Exceptional’ drought by the US Drought Monitor, with Energy Release Components exceeding
the 90" percentile, not far off all time high levels. Heavy dead and down fuels will likely burn completely, holding heat and
actively consuming through all hours of the day. Fine dead fuel moisture is calculated at 3% or less.

EXPECTED FIRE BEHAVIOR: Based on the Warmest, Driest, Windiest Conditions Forecasted

Maximum Spotting Fuel Type/Model Maximum Maximum
Distance Rate of Spread (chains/hour) Flame Length (feet)
0.5 mites Timber litter and understory Head 20-25 ch/hr
Probability of Ignition TU5/TL6 Flank 12-15 ch/hr Head 12-16 ft
85 % Flank B-12 ft
Grass/Shrub Head 25-30 ch/hr
GR2/GS2 s Head 58 ft
Flank 15-20 ch/hr Flank 4-6 ft

Specific

Div. A The fiank that runs SW will continue actively backing, seeking opportunities for slope reversal runs within Alder
and Bear Creek drainages.

Div. E The spot to the West of Alta Sierra will continue to cause issues for the structures within the community.
Lateral movement is possible again with additional upslope runs and long-range spotting to the east

Div. M Westerly flow will again have the fire looking for routes East, especially through spotting or rollout into Shirley
or lce House Creek drainages. New spots could find some wind blockage from the upper ridge along Rancheria Road,
but more exposed areas will support active growth downslope towards values at risk.

Div. N/O/R Lots of good work on the ground has halted fire spread; be heads up for interior spotting lofting embers
across lines as well as fire weakened trees in work areas.

Div. Y This area has seen increased rates of spread due to more wind exposure and fuels capable of rapid movement.
Be heads up working in the area with another round of dry, gusty winds out of the west.

Div. Z As fire continues to back down and roll out into Lumreau Creek, be heads up for slope reversed runs with the
afternoon alignment of aspect, wind and slope.

Night Division: Anticipate daytime burning conditions to continue well into the night, seeing relief with a decrease in
winds and/or relative humidity recovery.

AIR OPERATIONS:
Sunrise 0619 Civil Twilight 1959

SAFETY:
Weather is getting hotter and drier through the week, with potential for unstable atmospheric conditions and single
digit humidity values by the end of the week. Establish LCES at all times.




IN
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Health & Safety Message

Incident: French Fire Date/Op Period: Day/Night Shift
CA-CND-002796 8/23/21 to 8/24/21

Hazards & Risks

Fuel Geysers: Fuel geyser events continue to be reported from the field
resulting in injuries to personnel.
Review these geyser mitigation measures:
¢ Assume all gas-powered equipment and fuel transport containers are
pressurized. Treat them accordingly when opening, especially near
any potential ignition source. Always wear PPE.
When refueling, move at least 20 feet away from any ignition source.
Let the saw cool five minutes.
¢ Turn the saw so the fuel cap is pointed away from you, cover it with a
cloth and slowly open the cap to vent away from you.
o If any fuel gets on your clothing, do not go back to sawing without
getting fuel free clothes/PPE on. Tell your supervisor.
¢ Be careful to reseat and close the fuel cap so it closes completely and
the threads do not get crossed. Let any over-fill evaporate before
starting.
Air Operations: With air operations over the fire; both fixed and rotary wing
aircraft, comes a unique set of hazards and risks. Reference the blue pages in
your IRPG. Consider mission need and aviation risk factors. Establish good
communications with the aircraft and ensure ground personnel are aware of
drop zones during paracargo, retardant and water dropping operations.
Review Aviation Watch Out Situations!

Firefighter Health: With multiple days of working on the fireline; cuts,
abrasions, rashes and blisters are accumulating on your body. Prevent
infections by washing your hands often, take daily showers, wash or change
your clothes frequently and care for minor wounds each shift. Treatment
early-on will help prevent larger medical problems later!

Paul Tompkins SOF2

L. Lookouts ©. Conumunications E. Escape Routes S. Safety Zones
BE MINDFUL
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION/BASIC
1. Incident Name: 2. Operational Pariod: 3. Branch Division
French Fire Date From:  08/23/21  Dale To: 08/24/21 | AJE
Time From: 0600 Time To: 0600
4. Operations Personnel: Page 1 of 1 Alpha/Echo

Operations Section Chief: Al Ward, Chris St. Plerre (t)

Branch Director: TBD
Division/Group Suparvisor: Brian Grant

Night Ops: Jim Snow, Greg Overacker

Branch Safsty:

AirAttack: Jim Gonzales

5. Resources Assigned:

** Resources Below in Bold are 12 Hour ™

Resource ldentifier ALS |[LwWD Leader Personnel | Request# |Hours Reporting Location
HC1 Arroyo Grande IHC 9/1 Hernandez 21 C-15 0600-1800 ICP
HC1 Pilot Rock 1 9/2 Davis 16 C-13 0600-0600 ICP
STG SLU 9349G Britton 35 C-36 0600-0600 ICP
HC2IA Cobras 4 9/2 Cisneros 19 c-18 0600-1800 ICP
HC2IA Cobras 1 8/26 Castellanos 21 C-17 0600-1800 ICP
STC FKU 9431C Whiltwer 18 E-27 0600-0600 ICP
TF 1616 Raney 18 E-100 0600-1800 ICP
ENG3 SQF E44 NEEDE # 5 IA —- NONE |0600-1800 ICP
ENG6 FWS E6411 9/5 Buyers 4 E-105 0600-1800 ICP
WTT2 E-30 NOT CHECKED IN 1 E-30 0600-1800 ICP
WTT2 E-31 9/1 Lawless 1 E-31 0600-1800 ICP
Ambulance "Ambo 1" 9/4 Villeda 2 E-149 0600-1800 ICP
6. Work Assignments:
Construct direct control line on the spot fire off the Rancheria Rd. where safe to do so.
Scout and construct direct line from the Rancheria Road to the west where containment objectives can be met safely.
7. Special instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
BLM Cmd 4 11 COMMAND 169.7750N 163.0250N 146.2
TACS 5 TACTICAL 166.7750N 166.7750N
A/G CMD 12 | A/G COMMAND | 170.0750N 170.0750N
Medical 14 CALCORD 156.0750N 156.0750N 156.7
Air Guard 16 | EMERGENCY | 168.6250N 168.2650N 119.9 P
9. Prepared by: Name: Josh Clark, Doug Eichenlaub (1) RESL /A /(/W(
Signature; 9
ICS 204 Date/Time: 8/22/2021 2200 / I Personnel Count: 161
S IAR comm@l'n UNCLASSIFIED INFORMATION/BASIC




CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF)

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
French Fire Date From:  08/23/21 Date To: 08/24/21 I v
Time From: 0600 Time To: 0600
4. Operations Personnel: Page 1 of 1 Zulu
Operations Section Chiel: Al Ward, Chris St. Pierre (t) Night Ops: Jim Snow, Greg Overacker
Branch Director: TBD Branch Safely:
Division/Group Supervisor: Jason Flores Alr Attack: Jim Gonzales
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource |dentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
HC1 Crane Valley IHC Dunlap 21 C-1 0600-1800 ICP
HC2IA Dalton 9/5 Baeza 21 c-29 0600-1800 ICP
6. Work Assignments:
Scout and construct direct line where containment objectives can be met safely.
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
BLM Cmd 4 11 COMMAND 169.7750N 163.0250N 146.2
TAC 1 1 TACTICAL 168.0500N 168.0500N
A/G CMD 12 | A/G COMMAND | 170.0750N 170.0750N
Medical 14 CALCORD 156.0750N 156.0750N 156.7
Air Guard 16 | EMERGENCY | 168.6250N 168.2650N 110.9
9. Prepared by: Name: Josh Clark, Doug Eichenlaub (1) RESL W
Signature:
ICS 204 Date/Time: 8/22/2021 2200 /] Personnel Count: 42
NINS 1AP CONTRDELED UNGLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION/BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
French Fire Date From: 08/23/21 Date To: 08/24/21 I Y
Time From: 0600 Time To: 0600
4. Operations Personnel: Page 1 of 1 Yankee

Operations Section Chief: Al Ward, Chris St. Pierre {t)

Branch Director: TBD
Division/Group Supervisor: Rob Noxon

Night Ops: Jim Snow, Greg Overacker

Branch Safely:

Alr Attack: Jim Gonzales

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier ALS [LWD Leader Personnel | Request# |Hours Reporting Location

HC1 Vista Grande IHC 18 C-3 0600-1800 ICP

HC1 Bear Divide IHC 9/2 Anderson 20 C-2 0600-1800 ICP

HC1 TUU CREW 4 NOT CHECKED IN 18 C-21 0600-0600 ICP

WFM2 INF Mammoth 9/3 Martinez 8 0-109 0600-1800 ICP

WTT2 LPF-24 1 E-33 0600-1800 ICP

STL KRN 9361L 5 E-19 0600-1800 ICP

DOZ1 3142 2 E.35 0600-1800 ICP

EMPF Lennertson Lennertson 1 o-m1 0600-1800 ICP

EMTF Sotelo Sotelo 1 0-72 0600-1800 ICP

6. Work Assignments;

Scout and construct direct line where containment can be met safaly.

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

BLM Cmd 4 11 COMMAND 169.7750N 163.0250N 146.2

TAC1 1 TACTICAL 168.0500N 168.0500N

A/G CMD 12 | A/IG COMMAND | 170.0750N 170.0750N

Medical 14 CALCORD 156.0750N 156.0750N 156.7

Air Guard 16 | EMERGENCY | 168.6250N 168.2650N 130.8 /

9, Prepared by: Name: Josh Clark, Doug Eichenlaub (1) RESL W\
Signature:

ICS 204 Date/Time: 8/22/2021 2200 /| Personnel Count: 74

NIMS AP

cou@dsa UNCLASSIFIED INFORMATION/BASIC




CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF)

INFORMATIONIBASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
French Fire Date From:  08/23/21 Date To: 08/24/21 M M/N
Time From; 0600 Time To: 0600
4. Operations Personnel: Page 1of1  Mike/November
Operations Section Chiel: Al Ward, Chris St. Pierre (t) Night Ops: Jim Snow, Grag Overacker
Branch Direclor: Rob Szczepanek Branch Salety:
Division/Group Supervisor: Nathan Leatherman Air Attack: Jim Gonzales
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LwD Leader Personnel | Request# |Hours Reporting Location
HC1 Big Bear IHC 912 NOT CHECKED IN 21 C-4 0600-1800 ICP
STG LAC 1173G NOT CHECKED IN 33 C-5 0600-0600 ICP
HC1 LAC CREW 12 18 C-6 0600-0600 ICP
STG SLU 9347G 9/2 Brandt 33 C-12 0600-0600 ICP
STC OES 5210C NOT CHECKED IN 21 E-36 0600-0600 ICP
WTT2 PVT Cool Mule 9/3 Pope 1 E-96 0600-1800 ICP
STL 9318L 91 White 5 E-5 0600-1800 ICP
DOZ2 4643 1| Nyswonger 2 E-32 0600-1800 ICP
DOZ2 ANF12 NOT CHECKED IN 2 E-4 0600-1800 ICP
DOZ2 STF 52 9/2 Heinemann 2 E-22 0600-1800 ICP
6. Work Assignments:
Scout and construct direct line where containment can be met safely.
Prep Old State Rd to keep the fire from impacting the Wofford Heights community.
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
BLMCmd 4 11 COMMAND 169,7750N 163.0250N 146.2
TAC 2 2 TACTICAL 168.2000N 168.2000N
AJG CMD 12 | AIG COMMAND | 170.0750N 170.0750N
Medical 14 CALCORD 156,0750N 156.0750N 156.7
Air Guard 16 | EMERGENCY | 16B8.6250N 168.2650N 140.9 Vi
9. Prepared by: Name: Josh Clark, Doug Eichenlaub {t) RESL W
Signature:
ICS 204 Date/Time: 8/22/2021 2200 é/ Personnel Count: 138
HIMS 1AR CONTROLLED UNCLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION/BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
French Fire Date From: 08/23/21  Date To: 08/24/21 M O/R
Time From: 0600 Time To: 0600
4. Operations Personnel: Page 1 of 1 Oscar/Romeo

Operations Saction Chief: Al Ward, Chris St. Pierre (t)
Branch Direclor: Rob Szczepanek
Division/Group Supervisor: Mike Kolb, Andrew Wordin (t)

Night Ops: Jim Snow, Greg Overacker

Branch Safety:

AirAttack: Jim Gonzales

5. Resources Assigned:

** Resources Below in Bold are 12 Hour ™

Resource Identifier ALS [LwD Leader Personnel | Request# |Hours Reporting Location
HC2IA Scorplans 2 NOT CHECKED IN 18 Cc-19 0600-1800 ICP
STC BDF 6606C 9 Lara 26 E-3 0600-1800 ICP
ENG3 YNP E32 8/25 Pina 5 E-29 0600-1800 [CP
6. Work Assignments:
Complete direct line canstruction to the R/Y division break.
Mop up to the extent necessary to keep the fire within containment fines.
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freg Tx Tone Notes
BLM Cmd 4 11 COMMAND 169.7750N 163.0250N 146.2
TAC 4 4 TACTICAL 166.7250N 166.7250N
A/G CMD 12 | AJG COMMAND | 170.0750N 170.0750N
Medical 14 CALCORD 156.0750N 156.0750N 156.7
Alr Guard 16 | EMERGENCY | 168.6250N 168.2650N 119.9 . S
9, Prepared by: Name: Josh Clark, Doug Eichenlaub (t) RESL W
Signature: '
ICS 204 | Date/Time: 8/22/2021 2200 /| Personnel Count: 49
NIMS AP

CDNTR@ED UNCLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION/BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
French Fire Date From:  08/23/21 Date To: 08/24/21 Structure Wofford SDG
Time From; 0600 Time To: 0600
4. Operations Personnel: ) Page 1 of 1
Operations Section Chief: Al Ward, Chris St. Pierre (t) Night Ops: Jim Snow, Greg Overacker

Branch Director: Joe Appleton
Division/Group Suparvisor TDB

Branch Safely:
Air Attack: Jim Gonzales

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
STC ANF 1615C 25 E-1 0600-1800 ICP
6. Work Assignments:
Prep structures and provide structure defense to the Wofford Heighls and Highlands communities.
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Noles
BLM Cmd 4 11 COMMAND 169.7750N 163.0250N 146.2
TAC 6 6 TACTICAL 168.2500N 168.2500N
A/G CMD 12 | A/\G COMMAND | 170.0750N 170.0750N
Medical 14 CALCORD 156.0750N 156.0750N 156.7
Air Guard 16 EMERGENCY | 168.6250N 168.2650N ;110.8 /
9, Prepared by: Name: Josh Clark, Doug Eichenlaub (t) RESL M
Signature:
ICS 204 Dale/Time: 8/22/2021 2200 / / Personnel Count: 25

CON%LLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name:

2. Operational Period:

3. Branch Division

French Fire

Date From:
Time From:

08/23/21
0600

Date To:
Time To:

08/24/21
0600

4. Operations Personnel:

Structure Alta Sierra SDG

Page 1 of 1

Operations Seclion Chief: Al Ward, Chris St. Pierre (t)

Branch Director: Joe Appleton
Divisian/Group Supervisor: Gary Blake

Night Ops: Jim Snow, Greg Overacker

Branch Safety:

Air Attack: Jim Gonzales

5. Resources Assigned:

*“* Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LwWD Leader Personnel | Request# |Hours Reporting Location
HC2IA KRN Crew 79 NOT CHECKED IN 18 ? 0600-1800 ICP
HEC2IA KRN Tehachapl Crew 11 18 C-7 0600-1800 ICP
TF XTU5178 Steidley 13 E-145 0600-0600 ICP
STF 9426F NOT CHECKED IN 17 E-25 0600-0600 ICP
TF KERN 1 19 0600-1800 ICP
6. Work Assignments:
Prep structures and provide structure defense to the Alta Sierra and Slick Rock community.
7. Speclal Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
BLM Cmd 4 11 COMMAND 169.7750N 163.0250N 146.2
TAC 3 3 TACTICAL 168.6000N 168.6000N
AJG CMD 12 | A/G COMMAND | 170.0750N 170.0750N
Medical 14 CALCORD 156.0750N 156.0750N 156.7
Alr Guard 16 | EMERGENCY | 168.6250N 168.2650N 110.9 Y.
9. Prepared by: Name: Josh Clark, Doug Eichenlaub (t) RESL M
Signature:
ICS 204 Date/Time: 8/22/2021 2200 /| PersonnelCount: 85
NIMS LAP

COHYH.LED UNCLASSIFIED INFORMATICN/BASIC




ASSIGNMENT LIST (ICS 204 WF) OO NFORMATION/BASIC.

1. Incident Name: 2, Operational Period: 3. Branch Division

French Fire Date From: 08/23/21 Date To: 08/24/21 Contingency

Time From: 0600 Time To: 0600
4, Operations Personnel: Page 1 of 1
Operations Section Chiefl: Al Ward, Chris St. Pierre (t) Night Ops: Jim Snow, Greg Overacker
Branch Director: Branch Safely:
Division/Group Supervisor: Rob DeCamp Alr Attack: Jim Gonzales
5. Resources Assigned: ** Resources Below in Bold are 12 Hour ™
Resource ldentifier ALS (LWD Leader Personnel | Request# |Hours Reporting Location
DOZ2 PVT Mooslios Mooslos 1 E-117 0600-1800 ICP
DOZ2PVTS &K Kroll 1 E-118 0600-1800 ICP
HEQB Smith Smith 1 0-165 0600-1800 ICP
6. Work Assignments:
Scout for contingency lines to keep the fire within current control objectives.
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Noles
BI.LM Cmd 4 11 COMMAND 169,7750N 163.0250N 146.2
R5TAC G 7 TACTICAL 168,2375N 168.2375N
AIG CMD 12 | A/IG COMMAND | 170.0750N 170.0750N
Medical 14 CALCORD 156.0750N 156.0750N 156.7
Air Guard 16 EMERGENCY | 168.6250N 168.2650N 110.8
9. Prepared by: Name: Josh Clark, Doug Eichenlaub (t) RESL
Signature:

ICS 204 Date/Time: 8/22/2021 2200 Personne] Count: 3
NIMS AP CONTROLLED UNCLASSIFIED INFORMATIONIBASIC




CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF)

INFORMATION/BASIC

1. Incident Name: 2, Operational Period: 3. Branch Division

French Fire Date From: 08/23/21 DateTo:  08/24/21 Night A/E/M/N

Time From: 0600 Time To: 0600
4, Operations Parsonnel; Page 1 of 1
Operations Section Chief: A] Ward, Chris St. Pierre {t) Night Ops: Jim Snow, Greg Overacker
Branch Director: Branch Safety:
Division/Group Supervisor: Dave Hansen Air Attack: Jim Gonzales
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# |[Hours Reporting Location
HC1 Kings River IHC Relfelss 20 C-24 1800-0600 ICP
STG LAC 1173G NOT CHECKED IN 33 C-5 0600-0600 ICP
HC1 LAC CREW 12 18 C-8 0600-0600 ICP
STG SLU 9347G 9/2 Brandt a3 C-12 0600-0600 ICP
STG SLU 9349G Britton 35 C-36 06800-0600 ICP
HC1 Pilot Rock 1 9/2 Davis 16 C-13 0600-0600 ICP
STC FKU 9431C Whittwer 18 E-27 0600-0600 ICP
STC OES 5210C NOT CHECKED IN 21 E-36 0600-0600 ICP
TF XTU5178 Steidley 13 E-145 0600-0600 ICP
STF 9426F NOT CHECKED IN 17 E-25 0600-0600 ICP
ENG3 CND EG330 Diaz (T) 6 E-176 1800-0600 ICP
ENG6 UTAH B11 9/5 Shirley 2 E-111 18000600 ICP
ENG6 PVT Smokin' Ridge 9/5 Deffer 3 E-112 1800-0600 ICP
TFLD Rice (T) Rice (T) 1 0-162 1800-0600 ICP
6. Work Assignments:
Scout and construct direct line where containment objectives can be met safely.
Provide structure defense to communities threatened by the movement of the fire.
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
BLM Cmd 4 11 COMMAND 169,7750N 163.0250N 146.2
TAC 2 2 TACTICAL 168.2000N 1668.2000N
A/G CMD 12 | A/G COMMAND | 170.0750N 170.0750N
Medical 14 CALCORD 156.0750N 156.0750N 156.7
Air Guard 16 EMERGENCY | 168.6250N 168.2650N 110.9
9, Prepared by: Name: Josh Clark, Doug Eichenlaub (t) RESL
Signature:

ICS 204 Date/Time: 8/22/2021 2200 Personne! Count: 236

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC




CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF)

INFORMATION/BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
French Fire Date From:  08/23/21 Date To: 08/24/21 Night ZIY/RIO
Time From:; 0600 Time To: 0600
4. Operations Personnel: Page 1 of 1
Opearations Section Chist: Al Ward, Chris St. Pierre (t) Night Ops: Jim Snow, Greg Overacker
Branch Director: Branch Safely:
Division/Group Supervisor. TBD Air Attack: Jlm Gonzales
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource dentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
HC1 TUU CREW 4 NOT CHECKED IN 18 c-21 0600-0600 iCP
HC2 Black Eagles 5 91 Thompson (T) 22 C-16 1800-0600 ICP
ENG3 E6331 NOT CHECKED IN 5 1800-0600 ICP
WTT2 8TF-212 9/2 Payne 2 E-34 1800-0600 ICP
WTT2 SQF 221 9/2 Ayala 2 E-21 1800-0600 ICP

6. Work Assignments:
Scout and construct direct line from the Rancheria Road to the west where containment objectives can be met safely.
Provide structure defense to communities threatened by the movement of the fire.

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
BLM Cmd 4 11 COMMAND 169.7750N 163.0250N 146.2
TAC 4 4 TACTICAL 166.7250N 166.7250N
A/G CMD 12 | A/G COMMAND | 170.0750N 170.0750N
Medical 14 CALCORD 156.0750N 156.0750N 156.7
Air Guard 16 | EMERGENCY | 168.6250N 168.2650N ,110.9
9. Prepared by: Name: Josh Clark, Doug Eichenlaub {t) RESL /ﬂ /WV[,
Signature:
ICS 204 | Date/Time: 8/22/2021 2200 Personnel Count: 49
MIMS 1AR cy TROLLED UNCLASSHFIED INFORMATIONHBASIC
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MEDICAL PLAN (ICS 206 WF) CIIMT 12

1. Incident Name

2. Operational Period

FRENCH

FIRE INCIDENT

DatelTime:

08/23/2021-08/24/2021 24 HOURS (0600-0600)

3. EMS /Ambulance Services/Aid Stations

Name

Location

Advanced Life Support (ALS)
o

Frequency/Phong Yes N
MEDICAL UNIT ICP 909-908-4778 X
805-813-3858
LIBERTY AMBULANCE 11345 Kernville Rd. Kernville, CA 83238 760-375-6565 X
4. Air Rescue/ Air Ambulance Services
Name Phone Type of Alrcraft & Capability
MERCY AIR 14 800.222-3456 AIR AMBULANCE ALS — NO HOIST
MEDIVAC 1 661-327-4111 AIR AMBULANCE ALS — NO HOIST
KERN CO H407/H408 661-324-6551 HELICOPTER BLS - HOIST
§. Hospitals {all imes estimated from incident location)
GPS Datum - WGS 84
Name Dagrees Decimal Minutes Travel Time Hellpad
& Lavel Air  Gnd Phone Yes No Address
KERN VALLEY HOSPITAL . o * 0 g 6412 Laurel Ave,
{STANDBY ED) Lat: N 36° 38.106 Msm MIN ;&0;%719;6:;4 X Mountain Mesa, CA 93240
Long: W 118° 24.408'
. o ’ 1700 MtL. Vernon,
KE?NLE\I}IIEELD;Q%IA ﬁl:nNA‘I;ER Lat: N 35° 22,944 I:::l :| .g 661-326-2667 X Bukersfiald CA $3306
Lat; W 118° 58.272'
BAKERSFIELD Lat: N 35° 23.483%' 20 | 1.5 | 661327-9085 | X 420 34™ St.
MEMORIAL HOSPITAL MIN | HR Bakersfield, CA 83301
{BURN/STEMI/STROKE) Long: W 119°0.3833%’

6. Division / Crew Emergency Pre-Plan

Update and discuss with assigned resources daily.

Fireline EMT / Medic’'s

Division / Branch Location

Air Hoist site location site:
Lat: / Long: / Elevation:

Helispaot:

Lat: / Long: / Elevation:

7. Prepared By (Medical Unit Leader) 8. Date/Time 9. Reviewed By (Safety Officer) 10. Date/Time
MEDL NICK STEPANIAN 909-908-4778 | 08/22/2021 16 SOF2 PA 08/22/2021 1600

MEDL. BRANDON BENNEWATE 805-813-3858

o

-

UJS TOM:L-‘ 619-889-7533

/




MEDICAL PLAN (ICS 206 WF) CIIMT 12

Medicsal Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Uso the following items to communicate situation to communications/diaspatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting repost)
Ex: “Communications, Div. Alpha. Stand-by for Emergency Traffic.*
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, { have a Red prionily patient, unconscious, struck by a falling tree. Requesting air ambulance to Fores! Road 1 at (Lat/Long.) This will be the
Trout Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”
ORED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need s IMMEDIATE

Ex: Unconscious, difficully breathing, bleeding severely, 2° - 3° bumns more than 4 palm sizes, heat stroke, disoriented
OYELLOW / PRIORITY 2 Sarious Injury or lliness. Evacuation may be DELAYED if necessary.
Severity of Emergency / Transport Ex: Significant trauma, unabia to walk, 2°— 3* bums aol more than 1-3 palm sizes.

Priority DGREEN / PRIORITY 3 Minor Injury or lliness. Non-Emergency tranaport
Ex: Sprains, strains, minor heal-related iliness.

Nature of In%.w or iness Brief Surnmary of injury or Hiness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)
T e e T
Patient Location Descriptive %gg;)& Lat. /Long.
Incident Name G?gxgi_@r%wﬁ ﬁ:r:;o :v Mﬁ@
On-Scene Incident Commander Neme ofn%ﬁ?g? Tf;_f lfgﬁrggﬂhﬁn an
Patient Care Nan;g;f ECA%_B ;’nrr}t\:)dar

3. INITIAL PATIENT ASSESSMENT: Complale this section for each palient as applicabie (slart with the most savere patient)
Patient Assessment: See IRPG PAGE 106

[ Treatment

4, TRANSPORT PLAN:
Evacuation Location (i differant). (Descriptive Location (drop point, intersection, efc.) or Lat, /Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazands:

$. ADDITIONAL RESQURCES / EQUIPMENT NEEDS:
Example. ParemedicEMT, Crews, immodbilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication -

8. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX} Tone/NAC * Trangmit {TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: if primary optlons fall, what actions can be Implemented in confunction with primary evacuation method? Ba thinking
ahead. .

8. ADDITIONAL INFORMATION: Updafes/Changes, eic. ,

REMEMBER: Confinn ETA's of resources ordered. Act according te your level of training. Be Alert. Keep Calm, Think Clearly. Act
Decislvely. .




Fire and COVID-19 Briefing Checklist

Self-Awareness / Screening

« Notify supervisor if you or others experience:
o Cough, more than expected
o Difficulty breathing

Loss of taste or smell

0

Fever
Chills
Sore throat

O o o o

Muscle pain

o [mmediately separate yourself from others.

¢ Follow crew and division plans to isolate, triage, and transport symptomatic
personnel.

Hygiene on the Fireline

« Properly wash or sanitize your hands often

¢ Avoid handshakes and communal use items
« [nform supervisor of needed resupply.

+ Disinfect high touch surfaces often

Social distancing and protective equipment

¢ Practice social distancing
+ Conduct briefings in conversations outdoors and at least SiX feet apart
« Utilize face coverings

¢ Clean or replace dirty face coverings, equipment, and PPE

Communications
¢ Ensure effective sender/receiver messaging.

« Protect yourself, your crew, and your camp!

Any questions contact:
MEDL. Nick Stepanian @ (909) 908-4778
MEDL. (T) Brandon Bennewate @ (805) 813-3858



Human Resource Message
French Fire

Effective TEAMWORK makes the difference between success and
failure.

A hostile work environment breaks down the team.

When you encounter or observe a situation that may interfere with
effective teamwork,
DON'T BE AFRAID TO ASK FOR HELP.

Team work has been great to date.

**This Incident Management Team is committed to ensuring a
harassment-free environment. Please remind your crews about the
“Code of Conduct” expected of all personnel assigned to the

incident.

Bill Otani
Your Human Resource Specialist
503 705-5980 cell



FINANCE MESSAGE
Fire Name: French Fire
Fire Number: CA-CND-002796

Accounting Code: PDN8RA (1522)
CFAA N8RA

Email: 2021.french.finance@firenet.gov

US Forest Service Fire, Fuels and Aviation Employees charging to B-codes, please remember to charge any overtime hours to
the incident’s override and P-code; B-codes are for Base 8 hours only. Payroll corrections will be required for any overtime
incorrectly charged to a B-code. Thank-you.

Finance Documents Needed upon “Check In” (If Not Already Submitted):

Please email these documents or scan the QR Code below, attach & submit.
Agency Equipment/ Overhead: Contract Equipment/ | Cooperator:
Crews: e AD/Casual Hire Form Contract Crews: e Cooperative
e Manifest - showing | e |If regular Agency e Agreement Agreement
employment type please ensure “GS” or | ¢ Manifest e Resource Order
(GS or WG) or AD “WG” is written on e Resource Order
rates if applicable your first CTR e Inspections

Please submit your CTR/Shift Tickets using the QR code or email address below:

Don’t Forget to put your RO # on your CTR/Shift Ticket — final travel CTR’s must be signed by supervisor on
incident (Finance can’t sign) - Thank You

Please Include the Word “CTR” or “ST” in the Subject Line of the Email

French Finance Email:
2021 .french.finance@firenet.gov




Missing Time and/or Documents

Request Name Date
C-15 Arroyo Grande 08/21/21
C-2 Bear Divide 08/21/21
C-3 Vista Grande 08/21/21
C-4 Big Bear Need RO
C-18 Cobras4 08/20/21 08/21/21
E-1.1 Robledo 08/21/21
E-3.1 Lara 08/21/21
E-4 DZ12 - Need RO 08/20/21 08/21/21
E-21 WT221 08/21/21
E-30 G&J Need RO
E-33 WT24 08/21/21
E-3.2 E316 08/21/21
E-3.6 E372 08/21/21
E-56 J Moore Need RO
E-100.6 BR131 08/20/21
O-71 E Jane 08/21/21
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UNIT LOG (ICS 214)

1. Incident Name:
French Fire

2. Operational Period;:  Date From:
Time From;

8/23/21 Dale To:
0600 Time To:

B/24/21
0600

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE
6. Activity Log {Continue on Reverse)
TIME MAJOR EVENTS
7. Prepared By: Date/Time: fals AP




