CA- INF-001695
PS5N5PV (0504)

JULY 15, 2020

DAY SHIFT
0700 - 1800
NIGHT SHIFT
1800 - 0600




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name! 2 Operational Period: DAY _NIGAT :
DEXTER Date/Time From: Date/Time To:
07/15/2021 0700 THU 07/16/2021 0600 FRI

3. Objective(s):

Management Objectives

1. Ensure firefighter and public safety by using strategies and tactics that mitigate known and anticipated hazards while providing
for highest probability of success.

2. Elevate awareness of current COVID-19 precautions and best practices to ensure the safety of the public and all fire
personnel.

3. Maintain and enhance relationships with represented agencies, local landowners, and the public by providing timely and
accurate fire information.

4. Protect and/or minimize the effects of the wildfire and suppression operations on cultural, heritage, and natural resources in
the fire area.

5. Effectively manage cost by implementing strategies and tactics that have a high probability of success.

Control Objectives

Keep fire:

- North of Owens River
East of the Clark Fire and the Springs Fire
South of Sagehen Meadow
Woest of Dexter Canyon

4. Operational Period Command Emphasis:

General Situational Awareness:

5. Site Safety Plan Required? Yes |:| No |Z|
Approved Site Safety Plan(s) Located
6. Incident Action Plan (the items checked below are included in this Incident Action Plan);

ICS 202 D ICS 207 Other Attachments:

ICS 203 D ICS 208 E ICS 215A

ICS 204 ICS 220 SAFETY MESSAGE

ICS 205 [J] Map/Chart HUMAN RESOURCE

[:l ICS 205A Weather Forecast/Tides/Currents X1 TRAINING MESSAGE

E ICS 206
7. Prepared by: ARTIE COLSON Position/Title: PSC2 Signature: ﬁ-\QC)\ &Go 3

- > = <, S

8. Approved by Incident Commander: Name: MIKE STRAWHUN signatwed/7 £/ ’ Z ,
ICS 202 IAP Page Date/Time: 07/14/2021 ZZBJO

FINAL Page 1 of 1



ORGANIZATION ASSIGNMENT LIST (ICS 203)

DEXTER Date/Time From: Date/Time To:
07/15/2021 0700 THU 07/16/2021 0600 FRI
3. Incident Commander(s) and Command Statf: 7. Operations Sactlon: ' i

IC/UC

STEVE WATKINS
CLINT GOULD (T)

DAY OPS SECTION| JEFF HINSON
CHIEF] JASON WINGUARD (T)

DEPUTY

MIKE STRAWHUN

SAFETY OFFICER

GREG MARFIL; NICK BIANCHINI
PEDRO MARTINEZ; COUGHAN

CAROTHERS(T)

NIGHT OPS SECTION JEFF HINSON
CHIEFI) OGAN SANDERS (T)

PLANNING OPS | CHANCE TRAUB (T)
CARRIE THALER (T)

INFORMATION

ERIN HEEP MACEWEN

STAGING AREA

SPECIALIST

OFFICER] JACK OWEN JR (T); CHERYL CHIPMAN | _ .
LIAISON OFFICER|DAVID COOPER ~ DIVISION'GROUP| A JEFF LUCAS
’ — DE_NN'S, 4RE4|N : DIVISION/GROUP | H ED GUIDI
ﬁmmﬁmw : DIVISION/GROUP | R DAN GUSE
e e [Name VERN GERWELL (T)
_ DIVISION/GROUP| Z PEYTON RAY
USFS AGENCY [_LESLEY YEN
DIVISION/GROUP | NIGHT THOMAS GONZALEZ
| 7b. Air Operations Branch: o
AIR OPS BRANCH[BRIAN SEXTON
e — : DIRECTOR
5. Planping Section: : AIR ATTACK
CHIEF|ARTIE COLSON SUPERVISOR
RESOURCES UNIT[|ANSLEY SINGER gSPSEURF:/F;gg; CURT WARNER
SHANNON SOLIS HELICOPTER
SITUATION UNIT|MARK LEMON COORDINATOR
ROBERT HERRERA AIR TANKER
FIRE BEHAVIOR[TARO PUSINA COORDINATOR
ANALYST 8. mewmﬁm Section:
HUMAN RESOURCE [ MIKE STRAWHUN CHIEF|JOAN DISNEY

TRAINING SPECIALIST

JOHN LEBLANC

DEPUTY |PATRICK GALLEGOS

GIS SPECIALIST

JOSE DELEON
DAVID GABALDON

TIME UNIT[TIFFANIE SACHSE-SANTI
PAULLA STEPHENS

TECHNOLOGY
SUPPORT SPECIALIST

WATSON, RON
HENNEN, ALEX

COMPENSATION UNIT[LISA DOW

INCIDENT
METEOROLOGIST

COST UNIT| SANDRA TARVIN (T)

RECCRDER

PERSONNEL TIME [DENISE AUSTIN

6. Logistics Section:

CHIEF

MARK RATEKIN

DEPUTY

LARRY DIRK

SUPPLY UNIT

DAVID GERSTUNG

FACILITIES UNIT

GROUND SUPPORT
UNIT

LARRY AMERJAN
VERN SMITH

COMMUNICATIONS
UNIT

SEAN FINDERS

MEDICAL UNIT

MIKE LENCIONI

SECURITY UNIT

FOOD UNIT

MIKE CHAPMAN

9. Prepared By: |Name:

SHANNON SOLIS

Position/Title: RESL

ICs 203

IAP Page

Date/Time: 07/14/2021 2200

FINAL
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Forecast:

Spot Forecast for DEXTER...INYO NATIOTNAL FOREST
Naticnal Weather Service Reno NV
339 PM PDT Wed Jul 14 2021

.DISCUSSION, ..

Dry conditions with mostly typical southwesterly breezes can be
expected through Saturday. There will be short periods of critical
conditions each afternoon through the weekend, with poor overnight
recoveries. Thunderstorms are projected to return starting Sunday
(possibly as early as Saturday) starting dry then transitioning

to wetter Monday and Tuesday.

.REST OF TODAY...

Sky/Weather.........Sunny. Haze and smoke.

Max Temperature..... Around 78-80.

Min Humidity........ 15%.

Z0-Foot Winds....... southwest winds 11-16 mph. Gusts up to 25 mph.

LAL. ..o 1.

Che Wetting Rain,...0%.

Mizing Height....... 10000 ft agl.

Transport Winds..... Southwest arcund 20 mph.

Ventilation......... Excellent.

Haines Index........ 5.

LTONIGET. ..

Sky/Weather......... Clear. Haze and smoke.

Min Temperature..... Around 5Z2.

Max Humidity........ 34%.

20-Foot Winds....... Southwest winds 11-16 mph decreasing tc 7-9 mph
in the late evening and overnight.

LAL. ..o P

Che Wetting Rain....(0%.

Mixing Height....... 1700-2200 ft agl decreasing to 800 ft agl
overnight, then then 600-800 ft agl after 3 am.

Transport Winds..... Southwest arocund 20 mph.

Ventilation.........Marginal overnight.

Haines Index........ 5.

. THURSDAY. ..

Sky/Weather......... Sunny. Haze and snmcke.

Max Temperature..... 75-82.

Min Humidity..... ... 10-15%.

20-Foot Winds....... Southwest winds 7-9 mph increasing to 11-18

mph with gusts 25-30 mph late in the afternoon.
LALL ... e e 1.

Che Wetting Rain,...0%.

Mixing Height.......6900-7%00 ft agl.

Transport Winds..... Southwest arcund 20 mph.

Ventilation......... Marginal in the morning, then excellent by late

in the morning.
Haines Index..... ... 6.



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 3 TYPE OF FIRE: Wildfire
FIRE NAME: Dexter, CA-INF-1695 OPERATIONAL PERIOD: 24 Hrour, 07/15-16/21
DATE ISSUED: July 14, 2021 TIME ISSUED: 2000
UNIT: Inyo NF, Mono Lake RD SiGNED: /s/ - =+ Taro Pusina, FBAN
INPUTS C
WEATHER SUMMARY See NOAA Spot Forecast, 1539 PM July 14, 2021

Discussion: Dry conditions with southwesterly breezes through Saturday. Periods of critical fire weather conditions each
afternoon through the weekend. Thunderstorms are projected to return Sat. or Sun, starting dry then wetter Mon and Tue.

Weather: Sunny. Haze and smoke.

Max Temps: 75 - 82°
Min RH: 10 - 15%
20" Winds: Southwest 7 — 9 mph increasing 11 — 16 with gusts 25 — 30 late afternoon,

FIRE BEHAVIOR

GENERAL.: ***Watch for Gusty and Erratic Winds Near Thunderstorms**

Expect extremely active fire behavior during the heat of the day with moderate duration crown fire and very rapid rates of
spread in brush and timber.

Fuels: Well below average winter snowpack and hot, dry windy conditions have created critically dry fuel conditions one to
months ahead of average. Surface fuels consist of sagebrush understory and Jeffrey and lodgepole pine in the overstory
categorized by Scott and Burgan’s SH5 and TL8 fuel models. Prior to thunderstorm precipitation, ERC’s were at the 90
percentile. Live fuel moisture is 124% and 1000-hour dead fuel moistures are 6 %, Dexter RAWS ERC is 19 and Bl is 36.
Numerous adjacent fuels treatments and fires have occurred including logging and 2019 Springs and 2016 Clark and Owens
River fires to the west that may moderate fire behavior and spread to some degree.

Topography: Fire is burning on the north and east flanks of Bald Mountain and in the Mc Laughlin tributary drainage to
Owens R. The elevation is between 7600 — 8900 and slopes range from 0 = 70%.

SPECIFIC FIRE BEHAVIOR:

The fire is bumning very actively during the day with moderate duration crown fire runs in brush and timber with spotting
distances up to 1 mile out and a probability of ignition over 80%.

Potential maximum headfire behavior. (reduce these numbers by about %2 for flanking and 2/3 for backing)

¢ Surface Fire (head fire)
o Shrubs: 8 —over 50' flame lengths and 10 - 94 chains/hr. rate of spread
o Mixed Conifer: 3 -6 flame lengths and 3 - 18 chains/hr. rate of spread.
e Crown Fire - Mixed Conifer: 100 - 150" flame lengths, over 90 chains/hr rate of spread

North and East Portions of Fire: Expect very intense headfire spread during the heat of the burn period along Bald
Mountain Crooked Meadows Roads. Fire likely to reach Crooked Meadows

South and West Portions of Fire: Fire activity and spread significantly moderates as it hit previous fuels treatments and
wildland fires on the west side of the fire. South portion of fire has been lined but has potential to flare-up under downslope
and or thunderstorm driven winds and threaten McLaughlin Creek toward Owens River.

AIR OPERATIONS

* Smoky conditions likely in the fire area until the inversion lifts around 1100 hours

SAFETY

»  Watch for rapid transition from surface fire to crown fire under strong — and potentially erratic — winds




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

DEXTER Branch: Division/Group
2. Operational Period: DAY_ NIGHT
Date/Time From: Date/Time To: A
07/15/2021 6700 THU 07/16/2021 06800 FRI
% . . . ~ Operations Personnel _ _
OPERATIONS CHIEF | JEFF HINSON DIVISION/GROUP SUPERVISOR|JEFF LUCAS
JASON WINGUARD (T)
FIELD SAFETY |NICK BIANCHINI AIR OPERATIONS|BRIAN SEXTON
o - L Resources Assigned this Period _
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
HC2I SCORPIONS 2 C-4 07/26 ROGELIO CEBALLOS - 18  |CRESTVIEW/0700 ICP/1800
ENG3 TX 9330 E-37 NOLAN PARRY CRESTVIEW/0700 ICP/1800
ENG3 INF 322 (NO E#) CRESTVIEW/0700 ICP/1800
WTT2 SNF 23 E-7 FAUSTINO CABALLERO IlI CRESTVIEW/0700 ICP/1800
WTT2 INF 31 E-22 GABE GAMINO 4 CRESTVIEW/0700 ICP/1800
FMOD UNDERDOG 0-41 2 CRESTVIEW/0700 ICP/1800
FMOD UNDERDOG 0-42 GARY B. 2 CRESTVIEW/0700 ICP/1800
FMOD KEENAN SMITH 10 O-44 T. DAVIS 2 CRESTVIEW/0700 ICP/1800
TFLD O-59 MARK FOGG 1 CRESTVIEW/0700 ICP/1800
TFLD(T) (NO O#) LUKE HURLEY 1 CRESTVIEW/0700 ICP/1800

6. Control Operations/Work Assignments:

ensure safe mop up operations.

Hold and secure. Mop up along hand, road and dozer lines. Ensure spot fires area secure. Mitigate overhead hazards to

7. Special Instructions:

**READS check in and out with DIVS,**

Work with READs to identify retardant avoidance zones and other sensitive resource areas of concern,

E i ! ~ Division/Group Gommunication Summary
_ Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND 1 INF SERVICE 172.4000N T3-131.8 164.1250N T3-131.8 A
Tﬂ&}?{m : 2 R5TAC4 166.55CON 166.5500N A

AR Tﬁ%ﬁm 13 A/G TAC 169.10C0N 169.1000N A
AIR TO GROUND | 14anGcmD 172.3500N 172.3500N A
Mﬁ W o | 16 Al&GUARD 168.6250N 168.6250N T1-110.9 A

9. Prepared By (Res e Unit Leader Approved By (Planning Section Chief) Date Time

ANSLEY SIN AX) A/{ / )A}Az\ / ARTIE COLSON Anyu.a Gl se) |ornamon 2200

ICS 204 WF (1/14) \' = U - ’ Controlled Unclassified Information//Basic Page 1 of 1

FINAL




Division/Group Assi

Controlled Unclas

gnment List (ICS 204 WF)

sified Information//Basic

1. Incident Name; 13
DEXTER Branch: Division/Group
ational Period: :
Date/Time From: Date/Time To: H
07/15/2021 0700 THU 07/16/2021 0600 FRI
OPERATIONS CHIEF | JEFF HINSON DIVISION/GROUP SUPERVISOR|ED GUIDI
JASON WINGUARD (T)
FIELD SAFETY | NICK BIANCHINI AIR OPERATIONS|BRIAN SEXTON
2 . Resources Asslgned this Period _
Strike Team / Task Force / Number
Resource Designator LWD Leader Persans Drop Off PT./Time Pick Up PT./Time
HC1 INYO IHC C-1 JOEL SCHILLING CRESTVIEW/0700 ICP /1800
ENG6 HURRICANE 471 E-15 CRESTVIEW/0700 ICP /1800
DOZ2 NFDC16059 E-46 CRESTVIEW/0700 ICP /1800
SOFR TRAVIS BILLS 1 CRESTVIEW/0700 ICP /1800

6. Control Operations/Work Assignments:

Hold and secure 01504 Road also known as the Pilot S
potential contingency lines. Watch for spot fires.

prings Road. Prep for firing operations along 01804 Road. Scout for

7. Special Instructions:

Work with READs to identify retardant avoidance zones and other sensitive resource areas of concern.
**READS check in and out with DIVS**

FINAL

g " Division/Group Communication Summary
%ﬁ@ﬁaﬁ Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

%ZEXW% 1 INF SERVICE 172.4000N T3-131.8 164.1250N T3-131.8 A
TAGTICAL. 6 VFIRE 22 154.2650N 154.2650N T6 - 156.7 A

AR TO GROUNE 13 AIG TAC 169.1000N 169.1000 A

AIRTO GROUND 14 AIG CMD 172.3500N 172.3500N A

AR %m _ 4 16 AIRGUARD 168.6250N 168.6250N T1-110.9

9 .Prepared By.(Res e. Unit Leade}) Approved By (Planning Section Chief) Date Time

ANSLEY SING ARTIE COLSON I’\mﬁ & [9 17 07/14/2021 2200

ICS 204 WF (1/14) O U Controlled Unclassified Information//Basic Page 1 of 1




Division/Group Assignment List (ICS 204

Controlled Unclassified Information//Basic

WF)

. Incident Name: B
DEXTER Branch: Division/Group
Date/Time From: Date/Time To: R
07/15/2021 0700 THU 07/16/2021 0600 FRI
' OPERATIONS CHIEF | JEFF HINSON DIVISION/GROUP SUPERVISOR| DAN GUSE
JASON WINGUARD (T) VERN GERWELL (T)
FIELD SAFETY [NICK BIANCHINI AIR OPERATIONS|BRIAN SEXTON
» , _ Resources Assigned this Poriod .
Strike Team / Task Farce / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

HC1 SIERRA IHC C-2 ALAN ROBY CRESTVIEW/0700 ICP/1800
HC1 KINGS RIVER HOTSHOTS IHC C-3 KELLY HAINES 20  |CRESTVIEW/0700 ICP/1800
ENG3 AZ-AVA 193 E-4 CRESTVIEW/0700 ICP/1800
SOFR TRAVIS BILLS 1 CRESTVIEW/0700 ICP/1800

6. Control Operations/Work Assignments:

Hold and secure burn operations along dozer line and 01S17 Road. P
Road/Crooked Meadows. Scout for potential contingency lines.

rep for continued firing operations along 01517

7. Special Instructions:

Work with READSs to identify retardant avoidance zones and other sensitive resource areas of concern.
“*READS check in and out with DIVS**

Function Channel RX Frequency NAW RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
%&M%ﬁ & 1 INF SERVICE 172.4000N T3-131.8 164.1250N T3-131.8 A
Tgﬁﬁ?Tm 7 VFIRE23 154.2950N 154.2950N T6 - 156.7 A
MR TO GROUND 13 A/G TAC 169.1000N 169.1000N A
AR TO GROUND _ 14 A/G CMD 172.3500N 172.3500N A
AIR GUARD | 16AIRGUARD 168.6250N 168.6250N T1-110.9 A
‘9. Prepared By (Resg }e Unit Legder) Approved By (Planning Section Chief) Date Time

ANSLEY SINGER ?VAA/{\/ ARTIE COLSONA n)"\_) & lgne ) 07/14/2021 2200
ICS 204 WF (1/14) ) U = 2 Controlled Unclassified l“nformationHBasic Page 1 of 1

FINAL




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

DEXTER Branch: Division/Group
al Period: !
Date/Time From: Date/Time To: Z
07/15/2021 0700 THU 07/16/2021 0600 FRI
OPERATIONS CHIEF | JEFF HINSON DIVISION/GROUP SUPERVISOR|PEYTON RAY
JASON WINGUARD (T)
FIELD SAFETY [ NICK BIANCHINI AIR OPERATIONS|BRIANS SEXTON
5’* Resources Assigned this Period .
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

HC2I SCORPIONS 6 C-5 WALLY MEDINA 21 CRESTVIEW/0700 ICP/1800
ES6 ANF 1611F E-24 VICTOR ALMANZA CRESTVIEW/0700 ICP/1800
ENG6 CND 6644 E-10 BRANDON BORJON 3 CRESTVIEW/0700 ICP/1800
DOZ2 INF 3 E-20 CARSON SMITH 2 CRESTVIEW/0700 ICP/1800
FMOD NORTH ZONE 0-40 TOM NEALY 2 CRESTVIEW/0700 ICP/1800
FMOD KEENAN SMITH 4 O-43 J. FIKE 2 CRESTVIEW/0700 ICP/1800
TFLD O-23 MICHAEL CHRISTIAN 1 CRESTVIEW/0700 ICP/1800

6. Control Operations/Work Assignments:

ensure safe mop up operations.

Hold and secure. Mop up along hand, road and dozer lines. Ensure s

pot fires area secure. Mitigate overhead hazards to

7. Special Instructions:

Work with READs to identify retardant avoidance zones and other sensitive resource areas of concern.
"*READS check in and out with DIVS**

% _ - ___ Division/Group Communication Summary . .
?ﬂm& Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

i’fmm 1INF SERVICE 172.4000N T3-131.8 164.1250N T3-131.8 A

 TACTICAL : 3 R5TACS 167.1125N 167.1125N

AIR TO GROUNE 13 AIG TAC 169.1000N 169.1000N A

AIR TO GROUND 14 A/G CMD 172.3500N 172.3500N A
Mﬁm : 16 AIRGUARD 168.6250N 168.6250N T1-110.8 A

9. .Prepared By (Resourge Unit Lea (:) ) Approved By (Planning Section Chief) Date Time
SHANNON SOLJMM ARTIE COLSON A‘ y & LD é [ o) [0711472021 2200

ICS 204 WF (1/14) Y - U 9] Controlled Unclassified Information//Basic Page 1 of 1

FINAL




Division/Group Assignment List (ICS 204 WF)

mation//Basic

Controlled Unclassified Infor

1. Incident Name: g :
DEXTER Branch: Division/Group
Date/Time From: Date/Time To: STRUCTURE
07/15/2021 0700 THU 07/16/2021 0600 FRI
4 . . Operations Personnel e
OPERATIONS CHIEF | JEFF HINSON DIVISION/GROUP SUPERVISOR|DALE SCHMIDT
JASON WINGUARD (T)
FIELD SAFETY | NICK BIANCHINI AIR OPERATIONS|BRIAN SEXTON
v : _  Resources Assigned this Period
Strike Team / Task Faorce / Number
Resource Designator LWD Leader Persens Drop Off PT./Time Pick Up PT./Time

TASK FORCE MONO COUNTY

TBD

CRESTVIEW/0700 ICP/1800

6. Control Operations/Work Assignments:

Identify and assess structures in the vicinity of the fire and alon
protection plans if conditions warrant.

g the Owens River Road. Be prepared to implement fire

7. Special Instructions:

Work with READs to identify retardant avoidance zones and other sensitive resource areas of concern.
**READS check in and out with DIVS**

FINAL

- Fupction Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND: . 1INF SERVICE 172.4000N T3-131.8 164.1250N T3-131.8 A

| TACTICAL 4 R5TACE 168.2375N 168.2375 A

AIR TO GROUND 13 A/G TAC 169.1000N 169.1000N A
%T‘%} IND 14 A/G CMD 172.3500N 172.3500N A

AR W : 16 AIRGUARD 168.6250N 168.6250N T1-110.9 A

9. Pt.'ep.ared By (Resourge Unit Leader . Approved By (Planning Section Chief) Date Time

SHANNON SM\}G Q_‘( ,A(/\J(/ ARTIE COLSON Ar@ o 4 | 54 0711412021 2200
ICS 204 WF (1/14) \I ‘ = §) Controlled Unclassified Information//Basic Page 1 of 1




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

DEXTER Branch: Divisioant;oup

NIGHT

Date/Time From: Date/Time To:

07/15/2021 0700 THU 07/16/2021 0600 FRI

4 | _ Operations Personnel o

OPERATIONS CHIEF | JEFF HINSON DIVISION/GROUP SUPERVISOR| TOMAS GONZALEZ

LOGAN SANDERS (T)
FIELD SAFETY|PEDRO MARTINEZ

o i . Resources Assigned this Period _

Strike Team / Task Force / Number

Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

ENG3 OVCC 311 E-36 DUKE PIPER CRESTVIEW/0700 ICP/1800
ENG3 STF 345 E-5 07/26 KURT EDWARDS 5 CRESTVIEW/0700 ICP/1800
ENGS6 LUR 8160 (4X4) E-12 07/26 RYAN MAHON 4 CRESTVIEW/0700 ICP/1800
ENG COL 713 07/22 CHRIS PIEPENBUG 4 CRESTVIEW/0700 ICP/1800
TFLD (0-31) VICTOR GUILLEN 1 CRESTVIEW/0700 ICP/1800
SOFR SERGIO MORA 1 CRESTVIEW/0700 ICP/1800

6. Control Operations/Work Assignments:

Continue to strengthen control lines and look for opportunities to burn along the 01504 Road in Division H and the 01S17 Road
in Division R.

7. Special Instructions:

Work with READSs to identify retardant avoidance zones and other sensitive resource areas of concern.
“*READS check in and out with DIVS**

__ Division/Group Communication Summary - -

: Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
@@MMW 1 INF SERVICE 172.4000N T3-131.8 164.1250N T3-131.8 A
T&ﬁfz‘{’m 5 RETAC4 166.5500N 166.5500N A
AR TO GROUND 13 AIG TAC 169.1000N 169.1000N A
AR Ymmmg 14 A/G CMD 172.3500N 172.3500N A
AIR GUARD 16 AIRGUARD 168.6250N 168.6250N T1-110.9 A

9. Prepared By (Resoysge Unit Leader) g Approved By (Planning Section Chief) Date Time

ANSLEY SIN@J{ A/L( /( ARTIE COLSON & rﬁ LD QL")(_) 07/14/2021 2200

ICS 204 WF (1/14) R U e 0 Controlled Unclassified Information//Basic Page 1 of 1

FINAL
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Incident Risk Analysis (ICS 215a)

CA-INF-001695

BR/DIV

HAZARDOUS ACTIONS/CONDITIONS

MITIGATIONS/WARNINGS/REMEDIES

All

Driving & Traffic

Practice “Defensive Driving” techniques traveling on all roads and city streets.
Use spotters and honk horn when backing.

Follow Driving LCES (Lights, Chock blocks, Emergency brake, & Seat belts).
Always use headlights and obey posted speed limits,

Use chock blocks, turn wheels into hill.

Avoid distractions (eating, & cell phones etc.) and use the 3 second rule.

All

Hazard Trees
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Follow “Hazard Tree Safety” guidelines, IRPG pages 22-23.

Post lookouts, or use a spotter in mop-up areas with personnel.

Don’t park vehicles or take breaks in high concentrations of hazard trees.
Establish trigger points for disengagement during high wind evens,
Remember that the hazard zone extends a minimum of 2 1/2 tree heights.
Post road guards when appropriate.

All

Air Operations

Follow "Aviation Watch-Out Situations” on page 46, IRPG.
Don't plan on air resources for medical transport or resupply.
Refer to page 58, IRPG for directing bucket drops.

Ensure positive communication with all air resources.
Ensure Drone Operations are coordinated with air resources

All

Extreme Fire Behavior

Share weather observations with all personnel assigned to division.

Establish “Trigger Points™ to withdraw.

Use “Risk Management” process prior Lo engaging in suppression actions IRPG
Pg. 1.

Refer to “Common Denominators of Fire Behavior Tragedy Fires” [IRPG Pg, 5.

Refer to “Alignments & Patterns for Dangerous Fire Behavior” IRPG Pg. 73-74.

All

Indirect Fireline

Post lookouts, establish Communications, identify escape routes and safety
zones IRPG pg. 7.

Review "Strategy Direct/Indirect Attack"(IRPG pg. 83.

Establish trigger points for disengagement during high wind events.

All

Heat Related Injury (HRI)&
Dehydration

e & & @ ¢ o

Drink Fluids throughout operational period (6-8 quarts/shift).

Maintain water/electrolyte ratio of 3 to 1.

Carry extra water on line and cache water at drop points.

Take frequent breaks, minimum of 10 minutes every hour.

Allow out of area resources to acclimate before expecting peak performance.
Recognize symptoms of HEAT RELATED INJURY.

All

Heavy Equipment Operations

Ensure communications are established with operators.

Use hand signals if other communications are unavailable.

Maintain a 50’-100° exclusion area around equipment and increase it to 2 1/2
times tree height when in timber.

Use a spotter when backing.

Avoid working below heavy equipment.

All

Night Operations
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Maintain high visibility in work area and wear vest while in roadway.
Use glow sticks to mark hazards.

Ensure personnel have a personal light (headlamp).

Watch for signs of fatigue.

Take breaks away from areas of known hazard.

All

COVID-19 Environment

Utilize social distancing (6 feet). Wear a facemask il you can’t social distance.
Maintain the “module of one™ concept.

Disinfect vehicle interiors, and commonly touched surfaces frequently.

Do not share devices (i.e. cellphones, laptops, radios etc.).

Utilize technology to communicate while maintaining social distance,

Wash your hands frequently,
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HEALTH AND SAFETY MESSAGE
SAFETY starts with YOU
We are ALL accountable for SAFE behaviors
July 15/16, 2021

INCIDENT: Dexter Fire | Day/Night Operations

Major Hazards and Risks:
® Covid-19: wash hands frequently, practice social distancing, wear face covering when required. Clean and
disinfect frequently touched surfaces. Don’t share cell phones, radios etc., and operate as a “module of one”.
Driving: Please slow down.
Hazard Trees: Assess ALL Trees in Work Areas....In addition to suppression and mop-up operations;
assess hazard trees when you take breaks and park vehicles. Check out pgs. 22-23 in your IRPG.
* Unfamiliar Terrain: Gather S.A. and pertinent information and apply it thoughtfully.

How’s your S.A. Today??? Operational Leadership
Remember to Maintain

Situational Awareness
throughout the Incident.

_Wildland Fire Leadership Values and Principles

“And now Edéar’s gohe. s
Something’s going on around here.”

What do you need to do to ensure a safe
work environment????

Thanks from your Safety Team!! Know the medical plan before you need it. Three answers

e

to know:.
. v' 'What are you going to do if someone gets hurt?
Pedro Martine
gk et ez v" How will you get them out of here?
Nick Bianchini Cougan C roth;ars (T) v’ How long will it take to get them to a hospital?

) AN operational activities should be based on answers to these

questions.
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Dexter Fire-Incident Training Program
A TNSP is available on this incident to assist with your
training assignment needs and documentation.

To receive documented incident credit for your assignment,
scan the QR Code or click on the link below to access and
complete the Trainee Registration Form. Once registered you
will receive additional instructions via text.
Registering your training assignment as early as possible on
the incident is to your benefit!

For training related questions, call: Brad Smith (TNSP) at
209-770-4809 or email bradley_smith@firenet.gov

Dexter Fire - Incident Trainee Registration Form




Incident Behavior

Fireline Handbook, Chapter 6 — Common Responsibilities

Inappropriate Behavior:

It is extremely important that inappropriate behavior be recognized and dealt with
promptly. Inappropriate behavior is all forms of harassment including sexual and
racial harassment and shall not be tolerated. When you observe or hear of
inappropriate behavior you should:

Inform and educate subordinates of their rights and responsibilities
Provide support to the victim.

Develop appropriate corrective measures.

Report the incident to your supervisor, if the behavior continues.
Disciplinary action may be necessary.

Document inappropriate behavior and report it to the employee’s home
agency.

While working in and around private property, recognize and respect all
private property.

Drugs and Alcohol:

Non-prescription unlawful drugs and alcohol are not permitted at the
incident. Possession or use of these substances will result in disciplinary
action.

During off-incident Rest & Recuperation periods, personnel are responsible
for proper conduct and maintenance of fitness for duty. Drug or alcohol
abuse resulting in unfitness for duty will normally result in disciplinary
action.

Be a positive role model. Do not be involved with drug or alcohol abuse.
Report any observed drug or alcohol abuse to your supervisor.

d
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)

7. Activity Log:

Date/Time Notable Activities

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time:




ACTIVITY LOG (ICS 214)

1. Incident Name: | 2. Operational Period: Date From: Date To:
' Time From: Time To:
7. Activity Log (continuation):
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 2 Date/Time:




1. INCIDENT NAME: 2. DATE PREPARED: 3. TIME PREPARED: | 4. OPERATIONAL PERIOD
MEDICAL PLAN Dexter Fire July 14 2021 1500 07/15/21  0700-1800

5. INCIDENT ME TATIONS

YES | NO

PORTATION
ce Services

A. Ambulan
NAME LOCATION PHONE ALS
YES NO
Mono County EMS June Lake Station Command XX

LOCATION ALS BLS

Care Flight Gardnervilie Nv XX

OSPITAL : : Sl
NAME ADDRESS TRAVEL TIM PHONE TRAUMA HELIPAD
AR GRND
Yes No Yes No | Yes No
. 85 Sierra Park Road
Mammoth Hospital ER Mammoth Lakes Ca 93546 15Min | (760) 934-3311 XX XX

. : 2315 Stockton Blvd, Sacramento . .

UC Davis Medical Center Ca 05817 90 Min 5 his (916) 734-2011 L-1 XX XX
Lat 38-33.202500N

Long 121-27.320083W

400 N Pepper Ave, Colton Ca
Arrowhead Regional pp92324

Medical Center Lat 34-04.29.2300N
Long 117-20.961667W

90 Min 4 hrs (909)580—1 000 E-1 XX XX

LINE “MEDICAL-EMERGENCY” PLAN: LINE “NON-EMERGENCY INCIDENT” PLAN:

- Crew Supervisor to contact Division Supervisor/Operations with: - Crew Supervisor to contact Division Supervisor with:
s  Patient Complaint, Condition and Location via Tactical or
Command frequency. Priority 1/Red- life threatening
emergency trigger Incident within Incident (IW1).

e  Patient Complaint, Condition and Location via Tactical or
Command frequency. Priority 2/Yellow and Priority 3/Green
Patients do not trigger Incident within Incident ([w1),

- Division Supervisor/Operation contacts South Communications:

*  Division Supervisor or POC* will run “Medical ~-Emergency” - Division Supervisor contacts Communications:

on the Command frequency. . Division Supervisor or POC* will run “Non-Emergency Incident”
*  Division Supervisor of POC* to use “Medical Incident Report” on the Command frequency.

worksheet on page 118-119 of the IRPG. *  Division Supervisor or POC* will use “Medical Incident Report”

worksheet on page 118 -119 of the IRPG,
POC* {Paint of Contact} and/or Operations

EMERGENCY DURING OPS. BRIEF 0700-0730:

*  if you have an emergency while briefing is going on over the
command channel. Wait for a break and transmit your
emergency traffic,

IN-CAMP — 24 HOUR MEDICAL

s Contact South Creek Communications

9. PREPARED BY ' 10. REVIEWED BY
Michael Lencioni MEDL Greg Marfii SFO2




ICS 206

FOR A NON-EMERGENCY INCIDENT: WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM COMMUNICATIONS

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: "Communications, | have a Red priority patient, unconscious, struck by a falling tree.
Requesting air ambulance to Forest Road 1 at (Lat./Long.)
“This will be the Trout Meadow Medical incident, IC is TFLD Jones. EMT Smith is providing medical care.”

CRED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is INMMEDIATE

Severity of Emergency Ex: Unconscious, difficuity breathing, bleeding severely, 2° - 3° burns more than 4 palm sizes, heat stroke, disoriented.
AND OYELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
L. Ex: Significant trauma, unable to walk, 2° - 3° burns not more than 1-3 palm sizes.
Transport Priority

(priority 1, 2, 3) OGREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Nature of |I"|j8l;l ry or lliness Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)
Air Ambulance / Short Haul/Hoist
Transport Request Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. ( WGS84)
. Geographic Name + "Medical"
Incident Name (Ex: Trout Meadow Medical)
On-Scene Incident Commander Name °fnac’,.’c'fefs’;g_CT";JBCQ%?’;S;"””’” an
Crew Patient Care Nan;gxquﬂjfsi:;?ttgfer

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Agency Affiliation: (NO PATIENT NAMES) Federal Contractor Local Government

Patient Assessment; Age: Weight: Chief Complaint:

(If pertinent to Injury) Skin Signs: (color/moisture/temp) Level of Consciousness: BP: HR: Respirations:
Treatment:

4. TRANSPORT PLAN:

Evacuation Location (drop point, intersection, helispot, Lat. / Long, hazards) Patient's ETA to Location:

S. ADDITIONAL RESOQURCES / EQUIPMENT NEEDS;

Paramedic /EMT - Crews - Immobifization Devices - AED - Oxygen - Trauma Bag - IV/Fluid(s) - Spiints - Rope rescue - Wheeled lifter - HAZMAT - Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method?
Be thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

L




