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INCIDENT OBJECTIVES (ICS 202)

SR s se s s | ) Operational Perfod: o DAY« ramum i s i e s o R A SR A

1. Incident Name: =»:
DEXTER Date/Time From: Date/Time To:
07/19/2021 0600 MON 07/19/2021 1800 MON

3. Objective(s):

Management Objectives

1. Ensure firefighter and public safety by using strategies and tactics that mitigate known and anticipated hazards while providing
for highest probability of success.

2. Elevate awareness of current COVID-19 precautions and best practices to ensure the safety of the public and all fire
personnel.

3. Maintain and enhance relationships with represented agencies, local landowners, and the public by providing timely and
accurate fire information.

4. Protect and/or minimize the effects of the wildfire and suppression operations on cultural, heritage, and natural resources in
the fire area.

5. Effectively manage cost by implementing strategies and tactics that have a high probability of success.

Control Objectives

Keep fire:

- North of Owens River

East of the Clark Fire and the Springs Fire
South of Sagehen Meadow

West of Dexter Canyon

4. Operational Period Command Emphasis:

General Situational Awareness:

Thunderstorm Safety:
All incident personnel ensure awareness of current weather conditions at all times and location to seek shelter in the event of a

thunderstorm.

5. Site Safety Plan Required? Yes D No Iz]
Approved Site Safety Plan(s) Located

6. Incident Action Plan (the items checked below are included in this Incident Action‘PIan):
E(] 1CS 202 [J'cs 207 Other Attachments:
[)_(‘_l ICS 203 |:| ICS 208 E ICS 215A
[)g ICS 204 E ICS 220 E SAFETY MESSAGE
[)g ICS 205 E Map/Chart E HUMAN RESOURCE
[ Ics 205A Weather Forecast/Tides/Currents [X] TRAINING MESSAGE
E(J ICS 206
7. Prepared by: ARTIE COLSON Position/Title: PSC2 Signature: &iﬁ'b}) 4 L }9, O
8. Approved by incident Commander: Name: STEVE WATKINS Signature:
ICS 202 IAP Page Date/Time:  07/18/2021 2200

FINAL Page 1 of 1



ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incldent Name: soonaserwosinammn s thniass

2. Operational Period: .« DAY it s it i in 3 e S in 55 R o Bt 55 5 90 oA

DEXTER Date/Time From: Date/Time To:
07/19/2021 0600 MON 07/19/2021 1800 MON
3. Incide nt Commaﬁaéf(ﬁj and Cotiwmandswﬁ:,.i e PRI Y operaﬁbﬂsmnn R Sl s
ICUC|STEVE WATKINS DAY OPS SECTION| JEFF HINSON
CLINT GOULD (T) CHIEF] JASON WINGUARD (T)
DEPUTY|MIKE STRAWHUN PLANNING OPS|CHANCE TRAUB (T)
SAFETY OFFICER|GREG MARFIL; PEDRO MARTINEZ LOGAN SANDERS (T)
RON GARCIA; COUGAN STAGING AREA
CAROTHERS(T) e
'NFO%"QQEEQ ‘CJ?:;(R&V%:“:“RM(\% DIVISION/GROUP| A JEFF LUCAS
X DIVISION/GROUP | H
LIAISON OFFICER|DAVID COQOPER EDGUDI
DENNIS REIN DIVISION/GROUP§ R DAN GUSE
Renmasnatel DIVISION/GROUP| Z LEVI RAY
Name |70, Alr Operations Branch; . TR T b S Rl 10 80 R
o AIR OPS BRANCH|BRIAN SEXTON
Rl fen DIRECTOR
USFS AGENCY || ESLEY YEN AIR ATTACK
ADMINISTRATOR SUPERVISOR
COVID ADVISOR|MELISSA CONWAY AIR SUPPORT|CURT WARNER
SUPERVISOR MATT QUEZADA (T
HELICOPTER
I COORDINATOR
5. Planning Sectlon: .o AIR TANKER
CHIEF|ARTIE COLSON e SULRINATOR - - e
RESOURCES UNIT|ANSLEY SINGER; SHANNON SOLIS |2 Finance/Administration Section: -+ st st pitoer sy
JOHN LEBLANC (T); SANDY BEGAY (T) CHIEF|JOAN DISNEY
SITUATION UNIT| MARK LEMON; ROBERT HERRERA DEPUTY |PATRICK GALLEGOS
FIRE BEHAVIOR|TARO PUSINA TIME UNIT| TIFFANIE SACHSE-SANTI
ANALYST PAULLA STEPHENS
HUMAN?ES&XE‘;? LINDA OVERTON COMPENSATION UNIT|LISA DOW
TRAINING SPECIALIST | JOHN LEBLANC: BRAIN HICKS (T) COST UNIT) SANDRA TARVIN (T)
GIS SPECIALIST | JOSE DELEON PERSOR"‘E%%RE“QE DENISE AUSTIN
DAVID GABALDON
TECHNOLOGY | RON WATSON
SUPPORT SPECIALIST ALEX HENNEN
INCIDENT[ZACHARY TOLBY
METEOROLOGIST
AIR RESOURCE [ JOHN 1IAMES
ADVISOR
CHIEF|MARK RATEKIN
DEPUTY|LARRY DIRK
SUPPLY UNIT| DAVID GERSTUNG
GROUND SUPPORT |LARRY AMERJAN
UNITI\ERN SMITH
COMMUNICATIONS[SEAN FINDERS
UNIT
MEDICAL UNIT| MIKE LENCIONI
SECURITY UNIT|CHARLES MILSAP
FOOD UNIT}MIKE CHAPMAN
SAMUEL KATANICH (T)
9. Prepared By: |Name: SHANNON SOLIS Position/Title: RESL Sig) re:
ICS 203 IAP Page Date/Time:  07/18/2021 2200
FINAL U 0 Page 1 of 1




e INCIDENT Weather Forecast
FORECAST NO: 04 NAME OF FIRE: Dexter Fire

PREDICTION FOR: Mon 0600 to Fri 0600 UNIT: INF

SHIFT DATE: July 19, 2021 SIGNED: Zacihh Tolby

FORECAST ISSUED: 1800 PDT, July 18, 2021 Incident Meteorologist
WEATHER DISCUSSION

Increasing moisture Monday, and an upper-level wave will create the potential for Strong Thunderstorms,
Abundant Lighting, Hail, Gusty Winds, and Heavy Rain with Flash Flooding possible. Storms may
begin as early as 1100 with rapid development. Strong and dangerous storms may last through the early
evening. Tuesday, through the rest of the week, will see a return of mostly dry southwest flow with breezy
afternoons and very low chances of afternoon thunderstorms.

MONDAY:

WEATHER: Mostly cloudy with a 60% chance of thunderstorms. Heavy rain, hail,
gusty winds and localized flash flooding possible.

MAX TEMPERATURES: 74-78°F

MIN HUMIDITY: 20-30%.

20 FT WINDS: Upslope winds 5 to 8 mph in the morning becoming south 5 to 10 mph
with gusts up 20 mph in the early afternoon. Strong, gusty erratic winds
possible near thunderstorms.

LAL: 4

CWR: 30%

HAINES INDEX: 3

MONDAY NIGHT:

WEATHER:

MIN TEMPERATURES: 56-62°F

MAX HUMIDITY: 40-60%.

20 FT WINDS: Downslope winds 5 to 8 mph.

LAL: 1

CWR: 0%

HAINES INDEX: 3

OUTLOOK
TUESDAY: Mostly sunny with a 15% chance of thunderstorms in the afternoon. Highs 76-82°F,

lows 54-60°F. Min RH 15-25%. Max RH 30-50%. Upslope winds 5 to 8 mph in the late
{noming becoming southwest 10-16 mph with gusts 20-25 mph in the afternoon. Haines
ndex: 4.

WEDNESDAY: Mostly sunny with a 15% chance of thunderstorms in the afternoon. Highs 78-84°F,
lows 56-62°F. Min RH 12-22%. Max RH 25-45%. Upslope winds 5 to 8 mph in the late
mgming becoming southwest 12-18 mph with gusts 25-30 mph in the afternoon. Haines
Index: 5.

THURSDAY: Mostly sunny with a 156% chance of thunderstorms in the afternoon. Highs 78-84°F,
lows 56-62°F. Min RH 12-22%. Max RH 25-45%. Upslope winds 5 to 8 mph in the late
Imgrning becoming southwest 12-18 mph with gusts 25-30 mph in the afternoon. Haines
ndex: 5.



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 7 TYPE OF FIRE: Wildfire
FIRE NAME: Dexter, CA-INF-1695 OPERATIONAL PERIOD: 0600-1800 July 19, 2021
DATE ISSUED: July 18,2021 TIME ISSUED: 1700
UNIT: Inyo NF, Mono Lake RD SIGNED: /s/ ~ Taro Pusina, FBAN
INPUTS

WEATHER and SMOKE SUMMARY:

See IMET Incident Weather Forecast and Air Resource Advisor Smoke Outlook

FIRE BEHAVIOR

GENERAL: ***Watch for Gusty and Erratic Outflow Winds around Thunderstorms***

If fire escapes containment lines there is potential for extremely active fire behavior - very rapid rates of spread in brush
and timber and crown fire runs with long range spotting and a high probability of ignition.

Fuels: Drought and hot, windy conditions have created critically dry live and dead vegetation/fuels and severe fire danger
that is about a month ahead of average. Surface fuels consist of a sagebrush understory and Jeffrey and lodgepole pine in
the overstory categorized by Scott and Burgan’s SH5 and TL8 fuel models. Prior to thunderstorm precipitation, ERC’s were7
at the 90" percentile. Live fuel moisture is near 100% and 1000-hour dead fuel moistures are 6%. The nearby Dexter
RAWS ERC is 21 and Bl is 38. The initial fire spread was in an area with no recent or recorded disturbances; however,
numerous fuels treatments and fires have occurred to the west of the incident. These include logging and the 2019
Springs and 2016 Clark and Owens River fires that significantly moderated fire behavior and spread.

Topography: The fire includes the east flanks of Bald Mountain the headwaters of Dexter Creek and the Mc Laughlin
tributary drainage to Owens River. The elevation is between 7600’ — 8900’ and slopes range from 0 — 75%.

SPECIFIC FIRE BEHAVIOR:

Unburned interior portions of the fire are primarily creeping, smoldering, and flaming with isolated and group tree torching and
moderate duration crown fire runs possible with 3/4 mile spotting distances as the day warms and dries and winds increase
between 1300 - 2000.

If fire pushes past containment lines, potential maximum headfire behavior (reduce these numbers by about 1/3 for flanking
and % for backing and night time burning:

o  Surface fire/understory
o Shrubs: 8 - over 50’ flame lengths (at sustained 30 mph eye-level winds or thunderstorms) and 10 - 94
chains/hr. rate of spread.
o Mixed conifer: 3'— 6’ flame lengths and 3 - 18 chains/hr. rate of spread.
e Crown fire - mixed conifer/overstory: 100 - 150’ flame lengths, over 90 chains/hr rate of spread

DIVS R & H: Remaining heat near the line will likely be tested by strong southerly winds and/or thunder celi outflow winds.

DIVS A & Z: Continued reduction in fire behavior and potential as it burns down adjacent to previous treatments and old
fires on the west flank. Watch for hotspots near the line that could flare up if thunderstorms develop near the fire.

AIR OPERATIONS

* Smoky conditions likely in the fire area until the inversion lifts around 1100 hours. Sunrise 0549 hrs., Sunset 2016 hrs.

FIRE BEHAVIOR SAFETY

e Conduct deep ‘grids in the green’ for long-range spoffires and/or sleepers that may flare up.




Division/Group Assignment List (ICS 204 WF)

Controlle

Unclassified Information//Basic

I thclent Name:

DEXTER -

B DAY o

Date/Time From:

07/19/2021 0600 MON

Date/Time To:
07/19/2021 1800

MON

## Operations Personnel '/

OPERATIONS CHIEF

JEFF HINSON
JASON WINGUARD (T)

DIVISION/GROUP SUPERVISOR|.JEFF LUCAS

FIELD SAFETY

PEDRO MARTINEZ

AIR OPERATIONS| BRIAN SEXTON

:5’ 2 e ResouteesAsslgned this Period A G
Strike Team / Task Force / Number

Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
HC2 MOUNTAINEER 7 145 C-8 07/29 |MARICIO TORRES 20 |CRESTVIEW/0600 CRESTVIEW/1800
WTT2 SNF 23 E-7 07/26 |FAUSTINO CABALLERO Iif 2 CRESTVIEW/0600 CRESTVIEW/1800>
FMOD TIMBERSMITH 10 O-44 07/27 |T.DAVIS 2 CRESTVIEW/0600 CRESTVIEW/1800
TFLD O-156 07/22 JLUCAS HURLEY 1 CRESTVIEW/0600 CRESTVIEW/1800
T'ITFLD 0-59 MARK FOGG 1 CRESTVIEW/0600 CRESTVIEW/1800
FOBS 0-99 07/29 ALBERT GOUGHNOUR 1 CRESTVIEW/0600 CRESTVIEW/1800
FOBS (T) O-166 07/28 |SARA MARTINEZ 1 CRESTVIEW/0600 CRESTVIEW/1800
FOBS (T) O-167 07/30 | SCOTT POWELL 1 CRESTVIEW/0600 CRESTVIEW/1800
EMPF  0O-51 07/29 |MIGUEL LOPEZ 1 CRESTVIEW/0600 CRESTVIEW/1800

6. Control Operations/Work Assignments:

Hold and mop up along hand, road, and dozer lines, to ensure secure. Mitigate overhead hazards to ensure safe mop up
operations,

7. Special Instructions:

Thunderstorm safety: follow directions from DIVS, monitor radios for special instructions and refer to page 21 in IRPG for
thunderstorm safety. Work with READs to identify retardant avoidance zones and other sensitive resource areas of concern.
READs will be collecting information for the suppression repair plan. READs will also be looking for/flagging 'piaga trenches.'
Please watch out for their 'READ avoidance flagging' within Piaga Park (grove of Jeffrey pine trees). READs: Casey Shannon
(Lead READ), Tomas Torres, Krystal Kissinger, Laurel Hubbard, Jacqueline Beidl, and FOBS(t) Scott Powell. **READS check
in and out with DIVS.** **All proposed dozer line needs to be approved by READ.** Be prepared to share resources between
Divisions as needed. Make sure that drafting screens are used when drafting water. Recommended drafting sites: 37 45.020 x -
118 56.298 or 37 54.993 x -118 41.797. Retain oaks >12", except where threat to life or property.

- - Division/Group Communication Summary

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/'W TX Tone/NAC Mode

3 NIFC C9 170.0125N 165.2500N T1-110.9 A

4 NIFC C45 171.0875N 165.9875N T1-110.9 A
T/ CAL ‘ 8 NIFC TAC3 168.6000N 168.6000N A
AR TO GR(‘)UND : 13 A/IG TAC 169.1000N 169.1000N A
AIR TO GROUND 14 AIG CMD 172.3500N 172.3500N A
AfR GUARD o Pe o] 16 AIRGUARD 168.6250N 168.6250N T1-110.9 A
9. Prepared By (Resource Unit Leader) ' Approved By (Planning Section Chief) Date Time
SANDY BEGAY w d P ARTIE COLSON A( o & lsa  |omsion 2200
ICS 204 WF (1114) U Controlled Unclassified Information//Basic Page 1 of 1

FINAL



Division/Group Assignment List (ICS 204 WF)

Controlle Unclassified Information//Basic

Lircloahiane: 3 : st
DEXTER — Branch: Division/Group
2 Operational Period: -~ DAY
DaielT imé From: R Date/Time To: H
07/19/2021 0600 MON 07/19/2021 1800 MON
b 7 i * Operations Personnel ' :
OPERATIONS CHIEF | JEFF HINSON DIVISION/GROUP SUPERVISOR| ED GUIDI
JASON WINGUARD (T)
— FIELD SAFETY|PEDRO MARTINEZ Al TONS|BRIAN SEXTON
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
HC2 FRESNO 4 C-15 07/27 | JOSHUA NAGEL 20 |CRESTVIEW/0600 CRESTVIEW/1800
ENG3 SNF 341 E-3 07/28 {CARLOS CABANAS 5 CRESTVIEW/0600 CRESTVIEW/1800
ENG3 CODFPC 3341 E-2 07/28 SETH H YEARY 5 CRESTVIEW/0600 CRESTVIEW/1800
ENG3 DFPC PUEBLO 3321 E-18 07/28 |ZACH CERNY 4 CRESTVIEW/0600 CRESTVIEW/1800
ENG3 INF E-311 E-36 07/25 DUKE PIPER 5 CRESTVIEW/0600 CRESTVIEW/1800
ENG6 HURRICANE B471 E-15 07/27 | TYLER HIRSHFIELD 3 CRESTVIEW/0600 CRESTVIEW/1800
ENG6 LNA WILDFIRE E-14 07/28 | JOSH WAGNER 3 CRESTVIEW/0600 CRESTVIEW/1800
ENG6 AZ-COF E-673 E-16 07/28 DAVID KEMPTON 6 CRESTVIEW/0600 CRESTVIEW/1800
WTT1 WHITE MOUNTAIN 3081 E-110 07/31 MATT ALLEN 2 CRESTVIEW/0600 CRESTVIEW/1800
WTT1 BEAVER DAM LITTLEFIELD FD 21 E-105 07/31 LYDON E LAWRENCE 2 CRESTVIEW/0600 CRESTVIEW/1800
WTT2 INF WT-21 E-99 07/28 KEVIN BROWN 2 CRESTVIEW/0600 CRESTVIEW/1800
WTS2 BENS E-62 07/28 |JOHN GROWNEY 1 CRESTVIEW/0600 CRESTVIEW/1800
EMPF 0O-53 07/28 |JONATHAN ZBINDEN 1 CRESTVIEW/0600 CRESTVIEW/1800
EMTF O-120 07/30 TONY TABERNA 1 CRESTVIEW/0600 CRESTVIEW/1800
[SOFR 049 07/28 |TRAVIS BILLS 1 CRESTVIEW/0600 CRESTVIEW/1800

8. - “ ' Division/Group Communication Summary i T
Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
3NIFC C® 170.0125N 165.2500N T -110.9 A
4 NIFC C45 171.0875N 165.9875N T1-110.9 A
: 7 NIFC TAC5 166.7250N 166.7250N A

AIRTO YGROUND, 13 A/G TAC 169.1000N 169.1000N A

AIR TO GROUND 14 A/G CMD 172.3500N 172.3500N A

AIR GUARD "+ .1 16 AIRGUARD 168,6250N 168.6250N T1-110.9

‘9. Pfepared By (Resoufce’Unit Leader) Approved By (Planning Section Chief) Date Time

SANDY BEGAY w é S ARTIE COLSON @ 4, Vso ) |ornsiz021 2200

ICS 204 WF (1114) ~Y Controlied Unclassified Information//Basic Page 1 of 2

FINAL



Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1 Incdent Name: ., ; sk | 3 pp s
DEXTER Branch: Division/Group
2. Operational Period: .- . ...
Date/Time From: Date/Time To: H
07/19/2021 0600 MON 07/19/2021 1800 MON

i Operations Personnel

~OPERATIONS CHIEF|JEFF HINSON DIVISION/GROUP SUPERVISOR|ED GUIDI
JASON WINGUARD (T)
[~—FIELD SAFETY|PEDRO MARTINEZ ' AIR OPERATIONS| BRIAN SEXTON

5, el - i SN e
— k Strike Team / Task Force / Number
Resource Designator LWD Leader Persons{ Drop Off PT./Time Pick Up PT./Time

1~ - Resources Assigned this Period

6. Control Operations/Work Assignments:

Hold and mop up along hand, road, and dozer lines, to ensure secure. Mitigate overhead hazards to ensure safe mop up
operations.

7. Special Instructions:

Thunderstorm safety: follow directions from DIVS, monitor radios for special instructions and refer to page 21 in IRPG for
thunderstorm safety. '

Work with READs to identify retardant avoidance zones and other sensitive resource areas of concern. READs will be
collecting information for the suppression repair plan. READs will also be looking for/flagging 'piaga trenches.' Please watch out
for their 'READ avoidance flagging' within Piaga Park (grove of Jeffrey pine trees).

READs: Casey Shannon (Lead READ), Tomas Torres, Krystal Kissinger, Laurel Hubbard, Jacqueline Beidl, and FOBS(t) Scott

Powell.

**READS check in and out with DIVS.**
**All proposed dozer line needs to be approved by READ.**

Be prepared to share resources between Divisions as needed.

Make sure that drafting screens are used when drafting water. Recommended drafting sites: 37 45.020 x -118 56.298 or 37
54.993 x -118 41.797.

Retain oaks >12", except where threat to life or property.

8 i e Dol Division/Group Communication Summary - - ‘ i e
R Fuﬁcﬂon 5 Channel RX Frequency N/W RX Tone/NAC | TX Frequency N'W | TX Tone/NAC Mode
COMMAND' s 3NIFC C9 170.0125N 165.2500N T1-110.9 A
COMMAND 4 NIFC C45 171.0875N 165.9875N T1-1109 A
TACTICAL i 7 NIFC TACS 166.7250N 166.7250N A
AIR TO GROUND 13 AIG TAC 169.1000N 169.1000N A
AIR TO GROUND 14 A/G CMD 172.3500N 172.3500N A
ARGUARD - e | 16 AIRGUARD 168.6250N 168.6250N T1-1109 |
9. Prepared By (Rasourcé Unit Leader) Approved By (Planning Section Chief) Date Time

SANDY BEGAY 4‘)53/ ARTIE COLSON /\V&Q 4 ‘, s Q 07/18/2021 2200

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 2

FINAL



DivisionIGroudp Assignment List (ICS 204

Controlle

WF)

Unclassified Information//Basic

1. Incident Name: . 3
DEXTER Branch: Division/Group
ﬁpara‘llonal Peﬁﬁd: ! ._1‘?»"‘,‘:;, ey ﬂAY =
Date/Time From: Date/Time To: R
07/19/2021 0600 MON 07/19/2021 1800 MON

 Operations Personnel '

OPERATIONS CHIEF | JEFF HINSON DIVISION/GROUP SUPERVISOR| DAN GUSE
JASON WINGUARD (T)
‘ FIELD SAFETY | PEDRO MARTINEZ AIR OPE NS|BRIAN SEXTON

Bk Sionolit w0 U ouih oo Resources Assigned this Perlod o ;
Strike Team / Task Force / Number

Resource Designator LWD Leader Persons| Draop Off PT./Time Pick Up PT./Time
HC2l SCORPIONS 2 C4 07/26 |ROGELIO CEBALLOS 18 |CRESTVIEW/0600  |CRESTVIEW /1800
HC2 SCORPIONS 4 C-16 07/25 gﬁ%ﬁkk/%SCISNEROS 21 |CRESTVIEW /0600  |CRESTVIEW /1800

CERVANTES

ENG3 AZ-AVA 193 E-4 "AVAILABLE FOR IA" 07/27 |DAVID COLLINGS 3 |CRESTVIEW /0600  |CRESTVIEW /1800
ENG3 NV-WID 2308 E-6 07/28 | MICHAL ARENAS 3 |CRESTVIEW /0600  |CRESTVIEW /1800
ENG3 INF 322 E-95 "AVAILABLE FOR IA" 07/25 |BRENOCK TOWNSEND 5 |CRESTVIEW /0600  |CRESTVIEW /1800
ENG3 TX-TXS 9330 E-37 07/30 |BRANDON DOWNS 5 |CRESTVIEW /0600  |CRESTVIEW /1800
ENG4 IDAHO TRAILBLAZERS E-19 07/28 |ED RANDALL 3 |CRESTVIEW /0600  |[CRESTVIEW /1800
WTT1 ALPINE 1837 E-108 07/31 | DAVID FRENCH 2 |CRESTVIEW /0600  |CRESTVIEW /1800
WTT2 DYNAMITE E-8 07/28 |CHRIS WINSLOW 2 |CRESTVIEW/0600  |CRESTVIEW /1800
TFLD 0-175 07/26 |ROBERT SOLLAMI 1 |CRESTVIEW /0600  |CRESTVIEW /1800
TFLD (1) 0-23 07/26 |MICHAEL CHRISTIAN 1 |CRESTVIEW/0600  |CRESTVIEW /1800
FOBS 0-99 07/20 |ALBERT GOUGHNOUR 1 |CRESTVIEW/0600  |CRESTVIEW /1800
FOBS (T) O-166 07/28 | SARA MARTINEZ 1 |CRESTVIEW /0600  |CRESTVIEW /1800
EMPF 0-53 07/28 |JONATHAN ZBINDEN 1 |CRESTVIEW /0600  |CRESTVIEW /1800
EMTF 0-120 07/30 | TONY TABERNA 1 |CRESTVIEW/0600  |CRESTVIEW /1800
SOFR 049 07/28 | TRAVIS A BILLS 1 |CRESTVIEW/0600  [CRESTVIEW /1800

. Division/Group Communication Summary .-

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N'W |  TX Tone/NAC Mode
3 NIFC C9 170.0125N 165.2500N T1-110.9 A
‘ 4 NIFC C45 171.0875N 165.9875N T1-110.9 A
TACTICAL #5740 8 NIFC TAC8 166.7750N 166.7750N A
AIR TO GROUND 13 AIG TAC 169.1000N 169.1000N A
AIR TO GROUND ' 14 A/G CMD 172.3500N 172.3500N A
ARGUARD . | 16 AIRGUARD 168.6250N 168.6250N T1-110.9 A
9. Prepaéd By (Resourcé Unit Leader) Approved By (Planning Section Chief) Date Time
SANDY BEGAY ARTIE COLSON A {\y(-b C L s#40 |ornsizoz 2200
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2

FINAL




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified InformatlonIIBasm

TiincidentName: ., B

DEXTER Branch: Division/Group

2. Operational Period

e DAY -

Date/Time From: Date/Time To: R
07/19/2021 0600 MON 07/19/2021 1800 MON

OPERATIONS CHIEF | JEFF HINSON DNVISION/GROUP SUPERVISOR| DAN GUSE

JASON WINGUARD (T)
1ELD SAFETY |PEDRO MARTINEZ AIR OPERATIONS| BRIAN SEXTON
L .ot Resources Assigned this Perlod oo o
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

Hold and mop up along hand, road, and dozer lines, to ensure secure. Mitigate overhead hazards to ensure safe mop up
operations.

7. Special Instructions:

Thunderstorm safety: follow directions from DIVS, monitor radios for special instructions and refer to page 21 in IRPG for
thunderstorm safety.

Work with READs to identify retardant avoidance zones and other sensitive resource areas of concern. READs will be
collecting information for the suppression repair plan. READs will also be looking for/flagging 'piaga trenches.' Please watch out
for their 'READ avoidance flagging' within Piaga Park (grove of Jeffrey pine trees).

READs: Casey Shannon (Lead READ), Tomas Torres, Krystal Kissinger, Laurel Hubbard, Jacqueline Beidl, and FOBS(t) Scott
Powell.

“*READS check in and out with DIVS.**
**All proposed dozer line needs to be approved by READ.**

Be prepared to share resources between Divisions as needed.

Make sure that drafting screens are used when drafting water. Recommended drafting sites: 37 45.020 x -118 56.298 or 37
54.993 x -118 41.797.

Retain oaks >12", except where threat to life or property.

"/ . Division/Group Communication Summary -

: ( Channel RX Frequency N/'W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
.COMMAND 3 NIFC C9 170.0125N 165.2500N T1-110.9 A
COMMAND 4 NIFC C45 171.0875N 165.9875N T1-110.9 A
TACTICAL 8 NIFC TAC6 166.7750N 166.7750N A
»A}R ng GROUND 13 AIG TAC 169.1000N 169.1000N A
AR TO GRQUNU 14 AIG CMD 172.3500N 172.3500N A
AIR GUARD o] 16 AIRGUARD 168.6250N 168.6250N T1-1109 A
9. Prepared By (Resource Unlt Leader) Approved By (Planning Section Chief) Date Time

SANDY BEGAY - ARTIE COLSON AE Rb l_Q 4, L S 7o 07/18/2021 2200
ICS 204 WF (1/14) < Controlled Unclassified Information//Basic Page 2 of 2

FINAL



Division/Group Assignment List (ICS 204 WF)

it Nams:

Controlle

i

3 =
%

SR 5

i 5 4B

Unclassified Information//Basic

DEXTER

2. Operational Perlod: "~ DAY

Date/Time From:

07/19/2021 0600 MON

Date/Time To:
07/19/2021 1800 MON

Branch:

Division/Group

“OPERATIONS CHIEF

DIVISION/GROUP SUPERVISOR LEVI RAY

JEFF HINSON
JASON WINGUARD (T)
ELD SAFETY | PEDRO MARTINEZ AR O TONS|BRIANS SEXTON
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
HC2l COBRAS 4 C-14 07/19 LOUIE ORQZCO 20 CRESTVIEW/0600 CRESTVIEW/1800
ES6 ANF 1611F E-24 07/23 VICTOR ALMANZA 16 CRESTVIEW/0600 CRESTVIEW/1800
ENG3 CO DFPC 3341 E-2 07/28 SETH H YEARY 5 CRESTVIEW/0600 CRESTVIEW/1800
ENG3 SNF 341 E-3 07/28 CARLOS CABANAS 5 CRESTVIEW/0600 CRESTVIEW/1800
ENG6 CND 6644 E-10 **AVAILABLE FOR IA** 07/26 BRANDON BORJON 3 CRESTVIEW/0600 CRESTVIEW/1800
WTT2 BDF 51 E-91 07/28 FELIPE DELGADO 2 CRESTVIEW/0600 CRESTVIEW/1800
FOBS 0-99/ FOBS (T) O-166/ FOBS (T) O-167 07/28 GOUGHNOUR/ MARTINEZ / 3 CRESTVIEW/0600 CRESTVIEW/1800
POWELL

EMPF O-51 / EMTF O-54 07/29 LOPEZ / SETTER 2 CRESTVIEW/0600 CRESTVIEW/1800

16. Control Operations/Work Assignments:

Hold and mop up along hand, road, and dozer lines, to ensure secure. Mitigate overhead hazards to ensure safe mop up
operations.

7. Special Instructions:

Thunderstorm safety: follow directions from DIVS, monitor radios for special instructions and refer to page 21 in IRPG for
thunderstorm safety. Work with READSs to identify retardant avoidance zones and other sensitive resource areas of concern.
READs will be collecting information for the suppression repair plan. READs will also be looking for/flagging 'piaga trenches.'
Please watch out for their 'READ avoidance flagging’ within Piaga Park (grove of Jeffrey pine trees). READs: Casey Shannon
(Lead READ), Tomas Torres, Krystal Kissinger, Laurel Hubbard, Jacqueline Beidl, and FOBS(t) Scott Powell. “**READS check
in and out with DIVS.** **All proposed dozer line needs to be approved by READ.** Be prepared to share resources between
Divisions as needed. Make sure that drafting screens are used when drafting water. Recommended drafting sites: 37 45.020 x -
118 56.298 or 37 54.993 x -118 41.797. Retain oaks >12", except where threat to life or property.

- Division/Group Communication Summary

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
3NIFC C9 170.0125N 165.2500N T1-110.9 A
4 NIFC C45 171.0875N 165.9875N T1-110.9 A
1 9 R5 TAC4 166.5500N 166.5500N A
AIR TO GROUND 13 A/GTAC 169.1000N 169.1000N A
AIR TO GROUND 14 AIG CMD 172.3500N 172.3500N A
ARGUARD - . | 16AIRGUARD 168.6250N 168.6250N T1-110.9 A
9. I5repared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
SANDY BEGAY \@e Ay ARTIE COLSON kﬁj o Qs  |omnsrot 2200
ICS 204 WF (1/14) {’  controlled Unclassified Information//Basic Page 1 of 1

FINAL
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Incident Risk Analysis (ICS 215a)

CA-INF-001695

BR/DIV

HAZARDOUS ACTIONS/CONDITIONS

MITIGATIONS/WARNINGS/REMEDIES

All

Driving & Traffic

Practice “Defensive Driving” techniques traveling on all roads and city streets.
Use spotters and honk horn when backing.

Follow Driving LCES (Lights, Chock blocks, Emergency brake, & Seat belts).
Always use headlights and obey posted speed limits.

Avoid driving or turning around in soft sand. Stay on existing roads.

Maintain safe following distances in dusty conditions.

Avoid distractions (eating, & cell phones etc.) and use the 3 second rule.

All

Hazard Trees

Follow “Hazard Tree Safety” guidelines, IRPG pages 22-23.

Post lookouts, or use a spotter in mop-up areas with personnel.

Don’t park vehicles or take breaks in high concentrations of hazard trees.
Establish trigger points for disengagement during high wind events.
Remember that the hazard zone extends a minimum of 2 1/2 tree heights.
Post road guards when appropriate.

Identify and avoid fire weakened trees.

All

Air Operations

Follow "Aviation Watch-Out Situations” on page 46, IRPG.
Don't plan on air resources for medical transport or resupply.
Refer to page 58, IRPG for directing bucket drops.

Ensure positive communication with all air resources.
Ensure Drone Operations are coordinated with air resources

All

Bears

Be aware they are there.

Communicate sightings and locations.

Dispose of food waste appropriately.

Keep rations secure and don't leave anything out.
Avoid contact if possible, STAY AWAY!

If confronted back away. Don't run.

All

Flash Flooding

® & & O S50 & O & O S0 O O O 0|0 O O O O O B0 O o 0 0 o o

Post lookouts, listen for weather updates by (IMET).

Stay out of dry creek beds and gullies during rain/hail/lightning events.

Avoid walking in areas with rock, and loose debris during storm events.
Avoid walking is single file when coming off hillside.

Establish RAWS trigger points on incident radio system for fireline leadership
to remove resources prior to severe weather events.

All

Severe Weather

Review and follow Thunderstorm Safety guidelines in IRPG page 21.

Establish “Trigger Points™ to withdraw, and ensure all know rally site.

Use “Risk Management” process to determine retreat criteria and actions, IRPG
Pg.1.

Carry rain gear and extra food and water if weather limits retreat to ICP.

All

Vehicle Operations in Inclement
Weather

Be alert for potential muddy and slick road surfaces.

Avoid parking on soft shoulders along roads.

Stay off secondary roads in wet conditions.

Increase following distance on slick road surfaces.

Send a scout to evaluate roads and work area prior to engagement.

Al

Infectious Disease Control

e o o o ¢ o

Utilize social distancing (6 feet). Wear a facemask if you can’t social distance.
Maintain the “module of one” concept.

Disinfect vehicle interiors, and commonly touched surfaces frequently.

Do not share devices (i.e. cellphones, laptops, radios etc.).

Utilize technology to communicate while maintaining social distance.

Wash your hands frequently.

incident Name:

Dexter Fire

Operational Period: Day

July 19, 2021

0SC2
Jeff Hinson/ Chance

57/

SOF2:
Greg Marfil/Ron Garcia
Cougan Carothers (T)

Date and Time Prepared:

NTERAGENCY

1600 Hours

July 18, 2021




HEALTH AND SAFETY MESSAGE
SAFETY starts with YOU
We are ALL accountable for SAFE behaviors
For Day Operations: July 19, 2021

INCIDENT: Dexter Fire | Day: Monday  Shift: Day

Major Hazard and Risk:

Lightning: Consider sheltering in vehicles and pausing operations until safe to proceed.

Strong, Gusty, Dry winds: Move to open areas and avoid overhead obstructions.

Flash flooding: Stay out of dry creek beds and plan your escape route prior to the event.

Infectious Disease Control: Wash your hands and practice social distancing each day to ensure you are
protecting yourself and others.

Hazardous Trees: Fire weakened trees, Dead snags and live green trees are one of the most common risks
encountered on the fireline. All firefighters should frequently survey their area for potential hazard trees.
Wildlife: Cleanup work areas and pick up after yourself while managing your waste.

YV ¥V VVVV

Fire Order of the Day: Maintain control of your forces at all times.

Watch Out Situation #17: Safety zones and escape routes not identified.

Flash Flooding

Post lookouts and listen for weather updates
Stay out of dry creek beds and gullies during
storm events.

Establish trigger points and escape routes early.
Never try to cross low water crossings in
vehicles.

Thunderstorm Safety

WA R N I N G Refer to pg. 21 in the IRPG

Thanks from your Safety Team!! ~Floods are “acts of God” but flood
losses are largely acts of man~

Greg Marfil, Ro7 /Za:fia,&li%an Carothers (T) Gilbert White
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CA-INF DEXTER FIRE
TENTATIVE DEMOBS

7/19/2021
TENTATIVE
RELEASE |REQ # RESOURCE NAME ITEM CODE
TIME
06:45 c-1 INYO IHC HC1
06:15 c2 | SIERRA IHC HCA
06:30 c-3 KINGS RIVER IHC HC1
08:30 | E5 | STF345 |  ENG3
. 08:15 E-11 BLACK FOREST 713 ENG3
06:30 | E-13 DOUBLE D ENG6
06:45 E-17 AZ-BKV BR328 ENG6
08:15 E-98 SD-GPC WINDCAVE 629 ENG6
08:00 0-5 GONZALEZ, TOMAS DIVS
' 08:00 031 |  GUILLEN, VICTOR  TFLD
09:00 0-39 TREE GUYS 1 FMOD
' 07:00 0-40 NORTHZONE19 |  FMOD
08:40 0-41 UNDERDOG FMOD
08:20 0-42 UNDERDOG FMOD
08:00 0-43 TIMBERSMITH 4 FMOD




Dexter Fire-Incident Training Program

ALL TRAINEE PAPERWORK NEEDS TO BE
CLOSED OUT BY 1900HRS 7/19/21

A TNSP is available on this incident to assist with your
training assignment needs and documentation.

To receive documented incident credit for your assignment,
scan the QR Code or click on the link below to access and
complete the Trainee Registration Form. Once registered you
will receive additional instructions via text.
Registering your training assignment as early as possible on
the incident is to your benefit!

For training related questions, call: Brian Hicks TNSP(T) at
209-814-8167 or email bhicks@oaklandca.gov

Dexter Fire - Incident Trainee Registration Form




Linda Overton 707-373-7631 linda.overtonQusda.gov

Keep Your Head in the Game.... and a Level Head

To maintain readiness throughout the incident, we need to continue
focusing on the objectives. We should not be distracted by
discussions which can cause dissent. We all have the right to our
opinions, however, save these conversations for a later time and
place when these discussions would not interfere with the mission
before us.

"Get on the field! Let's go! Get your heads in
the gamei!"



Dexter Fire READ Message
July 18, 2021

Cultural resources are the primary value at risk in the immediate vicinity of the Dexter Fire. The fire is
burning within an area long used by the Mono Lake Kutzedika’a Tribe (Northern Paiute) for the
collection of Piaga (the larvae of Pandora moth) in the summer months, typically beginning around the
month of July. Each summer, beginning in late June to early July, Paiute families would set up camps in
the Jeffrey pine forests to collect the caterpillars that, having fed on the needles of Jeffrey pine trees for
two seasons and overwintered in the tree tops for one year, would begin their descent of the tree
trunks to burrow and pupate in the ground before becoming moths. Each family would dig and clean
pre-existing trenches around the base of numerous large Jeffrey pine trees in family gathering areas
passed down through the females. The trenches had vertical or back-cut walls to prevent the caterpillars
from getting out and they would simply walk circles in the trenches. The trenches would be checked at
least twice a day and the trapped caterpillars collected. They piagi would then be roasted in cooking pits
of charcoal and sand, cleaned and kept in a small storage structure made of pine branch framework
covered with bark. This work would continue daily until the caterpillars had finished descending the
trees, the total harvest period lasting 12-25 days. Piaga would be eaten dried, boiled or in stews. The
protein content of Piagi is roughly 12%.

Some of the collection trenches in and near firelines have been marked with orange and white pin stripe
flagged. There are literally hundreds of these features in the fire area and a majority in the fire interior
have not been flagged. Try to avoid digging or damaging any piagi trench you find during mop-up or

other suppression efforts. If a collection trench absolutely cannot be avoided, please contact an
archaeologist to document it before it is disturbed. If you find a potential piaga storage structure, or
evidence of other prehistoric or historic resources, protect it from disturbance, take a GPS point and
photo if possible, and inform an archaeologist, REAF or READ.

\ i

Piaga Collection Trench and Storage Structure
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ACTIVITY LOG (ICS 214)

1. Incident Name:

2. Operational Period: Date From: Date To:

Time From: Time To:

3. Name:

4. ICS Position:

5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1

—I Date/Time:




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:

7. Activity Log (continuation):

Date/Time Notable Activities

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 2 | Date/Time:




1. INCIDENT NAME:
- Dexter Fire

MEDICAL PLAN

2. DATE PREPARED:
July 18 2021

3. TIME PREPARED:
1000

4. OPERATIONAL PERIOD
07/19/21  0600-1800

5 |NCIDENT MEDICAL AID STATIONS

s34 MEDICAL AID STATIONS = w5 LOCATION 5 e AL
YES NO
Crestview Guard/Fire Station Near walking entrance to base camp (blue easy-up) XX
‘ (FEESY 5 6. TRANSPORTATION ok ] x Sy HOL A
A. Ambulance Services
NAME LOCATION PHONE ALS
YES NO
Mono County EMS Mammoth Lakes Station Command XX
Mono County EMS June Lake Station Command XX
Gyt . B A!RAMBULANCE g o S s e SR
NAME LOCATION ALS BLS
Care Flight Gardnerville Nv (Medical) XX
China Lake SAR 31 China Lake Ca. (Night Hoist) XX
NAME ADDRESS TRAVEL TIME PHONE TRAUMA HELIPAD BURN
AIR  GRND CENTER
Yes No Yes | No | Yes No
. 85 Sierra Park Road
Mammoth Hospital ER Mammoth Lakes Ca 93546 40Min | (760) 934-3311 XX XX
. 2315 Stockton Blvd, Sacramento _
UC Davis Medical Center Ca 95817 90 Min 4.5 hrs (916) 734-2011 L1 XX XX
Lat 38-33.292500N
Long 121-27.320083W
. 1155 Mill St Reno Nv 89502
Renown Reno Medical Lat 39.5243N 75Min | 3hrs (775) 982-4100 e XX XX
Center Long119.7950
w«]«- i A e “avc 8, MEDICAL EMERGENCY | PROCEDURES - i,

LINE ”MEDICAL-EMERGENCY” PLAN:

- Crew Supervisor to contact Division Supervisor/Operations with:
e  Patient Complaint, Condition and Location via Tactical or
Command frequency. Priority 1/Red- life threatening
emergency trigger Incident within Incident (IWI).

- Division Supervisor/Operation contacts South Communications:
e Division Supervisor or POC* will run “Medical ~Emergency”
on the Command frequency.
e Division Supervisor of POC* to use “Medical Incident Report”
worksheet on page 118-119 of the IRPG.

POC* (Point of Contact) and/or Operations

EMERGENCY DURING OPS. BRIEF 0700-0730:

e  If you have an emergency while briefing is going on over the
command channel. Wait for a break and transmit your
emergency traffic.

LINE “NON- EMERGENCY INCIDENT” PI.AN

- Crew Supervisor to contact Division Supervisor with:

e  Patient Complaint, Condition and Location via Tactical or
Command frequency. Priority 3/Green Patients only trigger an
Incident within Incident (IW1) if they are transported to a medical
facility.

- Division Supervisor contacts Communications:

e  Division Supervisor or POC* will run “Non-Emergency Incident”
on the Command frequency.

e Division Supervisor or POC* will use “Medical incident Report”
worksheet on page 118 -119 of the IRPG.

IN-CAMP - 24 HOUR MEDICAL

e  Contact Safety or MEDL Lencioni 661-496-0410

9. PREPARED BY
Michael Lencioni MEDL

10. REVIEWED BY
Greg Marfil SFO2

A
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FOR A NON-EMERGENCY INCIDENT: WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM COMMUNICATIONS

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”

2, INCIDENT STATUS: Provide incident summary (including number of patients} and command structure.
Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree.
Requesting air ambulfance to Forest Road 1 at (Lat./Long.)
“This will be the Traut Meadow Medical Incident, IC is TFLD Jones. EMT Smith is providing medical care.”

CORED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE
Severity of Emergency Ex: Unconscious, difficulty breathing, bleeding severely, 2°— 3° burns more than 4 palm sizes, heat stroke, disoriented.
AND COYELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
. Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
Transport Priority
(priority 1, 2, 3) CJGREEN / PRIORITY 3 Minor Injury or ililness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related ifiness. )
Nature of '"J;"V or liness Brief Summary of Injury or lliness
. Ex: Ul ious, i
Niehanbm.eFiniiny (Ex: Unconscious, Struck by Falling Tree)
Air Ambulance / Short Haul/Hoist
Transport Request Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
. Geographic Name + "Medical”
Incident Name (Ex: Trout Meadow Medical)
. Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TELD Jones)
. Name of Care Provider
Crew Patient Care (Ex: EMT Smith)
3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)
Agency Affiliation: (NO PATIENT NAMES) Federal Contractor Local Government
Patient Assessment: Age: Weight: Chief Complaint:
(If pertinent to Injury)  Skin Signs: (color/moisture/temp) Level of Consciousness: BP: HR; Respirations:
Treatment:
4, TRANSPORT PLAN:
Evacuation Location (drop point, intersection, helispot, Lat, / Long, hazards) Patient's ETA to Location:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Paramedic / EMT - Crews - Immobilization Devices - AED - Oxygen - Trauma Bag - IV/Fluid(s) - Splints - Rope rescue - Wheeled litter - HAZMAT - Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method?
Be thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert - Keep Calm - Think Clearly - Act Decisively

*** Follow up with MEDL upon return to ICP ***




