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INCIDENT OBJECTIVES (ICS 202)

- Re-open 101 Freeway and keep it open.

- Provide for emergency personnel and public safety at all times.

~ Ensure COVID-19 precautions and best practices are met at all times,

- Protect property, improvements, and infrastructure.

- Ensure coordinated, timely and accurate release of public information.

~ Foster and maintain relationships with all cooperators and stakeholders.
- Protect economic, natural, cultural and heritage resources.

~ Maintain fiscal accountability and keep costs commensurate with values at risk.

1. Incident Name: 2. Operational Period: Date From: 10/13/2021 Date To: 10/14/2021
_ ALISAL FIRE Time From: 0700  Time To: Q700

3. Objective(s}):

M t Obiecti

nirol Objectiv

~ Keep the fire North of Pacific Ocean
~ Keep the fire South of Alisal Lake

~ Keep the fire East of Gaviota Peak
~ Keep the fire West of DP Canyon

General Situational Awareness:

8, Approved by Incident Commander:
ICS 202

Woody Encs/ Dave Valencia Signature:

5, Site Safety Plan Required? Yes [0 No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan
™ 1cs203 Safety Message 0 TravelMap O
Weather Forec: ICS 205 D Demob Plan D
ICS 204 ICS 206 [J Finanace Message [
ICS 220 [J TrainingMessage [} Suppression Repair [} County Health Message
ICS 215 Incident Map O ICS 214 .
mpared By: ~ Tim Sandstrom Posi_tionfﬁtle: PSC3 Signature: c'ﬂ/\q L~

N Ry Y

NIMS LAP




ORGANIZATION ASSIGNMENT LIST (ICS 203)
2 Operational Period; Date From: 10/13/2021 Date To:

Timé From:: - (700 Time To:

1. Incident Name:

ALISAL FIRE

1011412021
o700

IG/UC's | Woody Encs/ Davé Valencia
Deputy | Matt Farris

Operations | David Neels f Billy See

Planning Ops|Maeve Juarez
Safety Officer| Garratt Huff Night Ops
Information Officer | Daniel Berticelli/ Mike Eliason Staging Afea o
Liaison Officer|Bri A

Matt Aoki (Day) /

{Orga i Repre o Division/Group A Nick Kostechka (Night)
Agency/Organization Name Divislon/Group Zz Tony Zavalla

$BCAgency Admin  |Mark Hartwig Division/Group -

SBSO Rich Brittingham _ . Divislon/Group

CHP Mike Logie/ Mike Wolfe Division/Group

LPF Agency Admin Pancha Smith : g f

LPF Agency Admin (T) [Darryl Hodgss Division/Group B ‘| doe Tieso

UPRR , Divislon/Group M TaERg Covey /Da,\ Km kaa

SCE Nick Montano , Division/Group Y | Dale Schmidt / Jason Sweet M

Cal Fire © [Mike Salas Dlwsmm’Group Refugio Structure | Serglo Sanchez

CA Park Service T. Butzke i T jt

Group | TBD~Se. o \c\em

r[.Jiwsien!Groﬁp ,
Division/Group
jon: . ¥ Division/Group , [_A_Zoc(a
Chief| Tim Sandstrom Division/Group
Députy | Ann Marx Division/Group
_ Brian Talbott/Shawn Stelner/
Resource Unit |Kimberly Lawton(T)} Divisiorn/Group

Situatiori Uttt | Fred Tan

Decumentation Unit Division/Group
Demobilization Unit Division/Group
GISS{Matt Marsh Division/Group
FBAN Division/Group
IMET DivisionJGroup
Training Tech Spec , ‘AiE Operationg E
Air Support Group Supervisor
Alr Tactical Group Supervisor

Kent Boisen / Helen Tatbat
_ Chief{Manny Madrigal

Supply Unit
Facilities Unit| Alan Johnson

Helibase Manager

. Chief| David Dukhart/Diane Sauer -
Ground Support Unit Time Unit
Communications Unit Procurement Unit| -
"Medical Unit| John Ford -

Comp{Clairs Unit{ -

Food Umt Megan GaroIaJ'C!audlo Hemandez 1

Prepared By: Name T!m Sandstrom Posst;onﬂ' fle?
. ICS 203 4 Datemme




Spot Forecast for Alisal Fire

National Weather Service Los Angeles/Oxnard Ca
320 PM PDT Tue Oct 12 2021

Forecast is based on forecast start time of 1800 PDT on October 12.

If conditions become unrepresentative...contact the National Weather
Service.

DISCUSSICN...

Southwest winds are likely to develop Wednesday

morning, which may turn southeasterly in the early afternoon,
becoming northwesterly as the Sundowners strengthen Wednesday

evening. Good humidity recoveries likely Wednesday Night. Light and
mostly onshore winds expected on Thursday.

before

.WEDNESDAY...

Sky/weather......... Sunny.

Max temperature..... 70-74,

Min humidity...... +.15-20 percent. Cccurring in the morning.,

Wind {20 ft)........ Northeast to east 5-10 mph becoming south to southwest
5-10 mph by noon, becoming northwest 15-20 mph with

gusts

to 35 mph by €pm.

.WEDNESDAY NIGHT...

Sky/weather.........Mostly clear,

Min temperature..... 52-57.

Max humidity........70~80 percent.

Wind (20 fty........ Northwest 20-25 mph with qusts to 40 mph becoming
north by 9pm, then weakening to northeast 4-8 mph by

3am.
Strongest through canyons and over hills.

. THURSDAY. ..

Sky/weather........ .Sunny.

Max temperature.....66-70.

Min humidity........25-30 percent.

Wind (20 ft)..... ...East 5-10 mph

becoming southwest to west 6-12 mph by
2pm, '







ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC
1. Incident Name: |2. Operational Period: , ~13. Branch Division
ALISAL FIRE Date From:  10/13/21 Date To: 10.’1 4/21 i A
Time From: 0700 Time To: 0700
4. - Operations Personnel: ' o - | Pagetof2 Alpha
Operalions Saction Chief: iDa\nd Neels / Bllly See _ | NghtOps:| T3y
Branch Director. Hector Medreno '2,\ntm.f§ Branch Safetyzg
 Division/Group Supervisor: Matt Aoki (Day) / Mi4WT  Nick Kostechko (|~ ArrAttack:]
5.'Resources Assighed: - **Resources Below in Bold are Night Shift **° o R
Resource Identifier 24HR LwD Leader Personnel Request# Hours Reporting Location
CRW1 CRANE VALLEY HC V& 10/23| DUNLAP, MATTHEW 23 C-20  |0700-0700 ICP
CRW1 FULTON IHC 0 ACOSTA, JOSH 20 C-18 107000700 ICP
CRW1 GROVELAND CREW 4  \2\dg-%— - MARKIN, TIMOTHY 20 C-18 0700-0700 ICP
CRW T ROVYEEANDCREY A — MARKIN, TIMOTHY 20 C-16  |0700-0700 ICP
CRW1 INYO IHC \7, 10/22}  WALSH, TRISTAN 21 C-17 07000700 'ICP
CRWA L AGUNAIHG-— 4 \q\f\s 1017 KRALING, TWM 20 c-2 0700-0700  iCP
CRW1 VENTANA HC \7_ 20 C-3 0700-0700 ICP
CRW2 SUNDOWNERS LA ORELLANA, LOUIS 20 C4 0700-0700 ICP
STCANF 1621 C \2. PIZANO, IGNACIO 24 E-1 0700-0700 ICP
ENG3 LPF 319 \7 KENNER, ANDREW 5 E-141 0700-0700 ~ ICP
BDF ENGINE - T3-E13 17| GOMEZ, MICHAEL 5 E-131 07000700 ICP
BDF ENGINE - T3 -E317 \Z MANDOLINI, PAUL 4 E-129 0700-0700 ICP
BDF ENGINE - T3 - E338 iz BARBAS, PEDRO 4 E-130 0700-0700 ICP
BDF ENGINE - T3 - E54 A DIAZ, DANIEL 5 E-128 0700-0700 ICP
LPFEREW-FABRWIE 2~ S drrlebonecs 20 07000700  ICP
LPFENGINE - T3 - E343 {4 .3 E-7 1900-0700 ICP

Secure the origin, using direct hand and dozer Ilne where possible to protect structures and values to the east. Utilize indirect dozer line to
re—establjg‘h thn "‘"“'10 fuel break in order to maintain the main fire south of Camino Cielo.,

A Prom D B~ ES3 KR 2%28C

4 NGB MDF BAze ENGESe

7. Special Instructions:

Be aware of residents and personnel evacuating the fire area. Identify and pian for point protection. Identify hazard locations.

Name - Ch _7 Fuh&ﬁon Rx Fred Rx :I'oﬁe Tx Freq Ti( Tone ] . .Notes
LPF ADMIN NET 1 | COMMAND [1715500N| 160 |164.1500N | 16STD |LohACMIN PRIMARY
SBC C3 2 | CMD; BACKUP |153.9800N| 1108 155,7150 127.3 SECONDARY COMMAND
LPF F4 3 TACTICAL [163.7125N}- CSQ 163.7125 csQ
CALCORD 11 MEDICAL 156.0750N| 156.7 | 156.0750 N 156.7
Brian Talbott/Shawn Steiner/ Kimberly

9. Prepared by: Name: Lawton(T) RESL

. ) ' . Signature: ‘
ICS 204 j Date/Time: 10/12/2021 2200 ' Personnel Count: 254
NIMS AP

CONTROLLED UNGLASSIFIED INFORMATION//BASIC




CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF) INFORMATION/BASIC
1. Incident Name: - 2. Operational Period: ~ - 3. Branch Division’
ALISAL FIRE Date From:  10/43/21  DateTo:  10/14/21 I A
Time From: 0700 ﬁme To: 0700
4 ‘Operations Persornel: - Page 2 of 2 Atpha
Operations Section Chist: | David Neels / Billy See 1 NightOps: ; T2 Il
Branch Director. Hector Medreno \?_ Mow r5 Branch Safety:
Division/Group Supervisor: Matt Aokl {Day) / WiHT Nick Kostechko (| AirAtack:
5. Resources Assigned: ™ Resources Below in Bold are Night Shift * S y
Resource ldentifier 24HR LWD | eader Personnel | Request# jHours Reporting Location
LPF ENGINE - T3 - E346 M EHTT 3 E-6 19000700 ICP
LPF ENGINE - T3 - E354 N \ AT 3 E-5 19000700 ICP
LPF DOZ - T2- DOZ4 DAY 2 E-12 0700-0700 ICP
SBCDOZER -T2 - 21 X LINANE, MARK 1 E-22 07000700 ICP
SBCDOZER-~-T1-23 X GAVLAK, JOSEPH 2 E-23 0700-0700 ICP
HEQB BEERY At BEERY, CHRISTOPHER 1 043 0700-0700 ICP
HEQB-(F-BROWNIR—— BROWN JR, JAY S 1 0-34 0700-0700 ICP
4L Chaiet Moanbain 1HE [ A2
BEl LosPAnRES (WL \7
14¢1. Pelomar AW [MieHr
ned Lagund (WE (MigdT
ENS LPE 3US Ml T
Eenvz UF 346 MG T
B3 LPF 352 ML
£33 LPE 3YZ MGHT

Secure the origin, using direct hand and dozer line where possible to protect structures and values to the east, Utilize indirect dozer line to
re-establish the Camino fuel break in order te maintain the main fire south of Camino Cielo.

4+ HEQRB (T Lot

7. Special Instructions:

Be aware of residents and personnel evacuating the fire area. identify and plan for point protection. Identify hazard locations.

8. Communications

Function

Rx Freq-

Rx Tone

Tx Freq

Tx Tone

Name Notes
LPE ADMIN NET 1 | COMMAND [171.5500N| 160 {164.1500N | 16STD |commun THARY
SBCC3 2 CMD; BACK UP | 153.9800 N 110.9 155.7150 127.3 SECONDARY COMMAND
LPF F4 3 TACTICAL 163,7125 N csQ 163.7125 CsQ
CALCORD 1 MEDICAL 156.0750 N 156.7 156.0750 N 156.7
: Brian Talbolt/Shawn Steiner/ Kimberly

9. Prepared by: Name: Lawton(T) RESL

B _ Signature:
ICS 204 Date/Time: 10/12/2021 2200 Personne! Count. 13
NiMS LaP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC




. ASSIGNMENT LIST (ICS 204 WF) O A ORMATIONBAGIG
1. Incident Name: |2. Operational Period:. _ 3. Branch Division
ALISAL FIRE Date From: 10/13/21 Date To:  10M 41'21 I Z
Time From: 0700 Time To: 0700
4. Operations Personnel: _ o 7 ) Page 1 of1 Zulu
Operations Section Chief. | David Neels / Billy See _ Night Ops:, T3 A
' Branch Direcior: Hector Medreno 72_\A-ou 3 Branch Safely: ’
‘Dlvlsi:Janmup Supendsﬂ Tony Zavalla 12 We Air Attack:i
5. Resources Assigned: | . ** Resources Below in Bold are Night Shift** _ _ -
Resource Identifier 24HR|LWD Leader Personnel | Request# |Hours Reporting Location
CRW1 ALTAHC \Z BOGDANOFF, BRYAN 20 C-5 07000700 ICP
CRW1 BLACK MOUNTAIN IHC {7 GILL, MATT 20 CH 0700-0700 iCP
CRW1 C-22 AMERICAN RIVER IHQ \L WHITE, BRAD J 20 C-22 0700-0700 ICP
HERW-PAL-OMARTHE ), t\\,«r n\pka ORTEGA, JOSE 20 C-1 0700-0700 ICP
CRW1 TAHOE IHC (CA-TNF) \L GREENBERG, TOBJAS 20 C-13 0700-0700 ICP
CRW2IA VANDENBERG CREW 2 72 HENDRICKS, JESSE 15 C-14 0700-0700 ICP
STC TCU 9440C (3 IMLACH, B J 20 E-117_ |0700-0700  ICP
STC XCZ 2328C N LOFRANCO, ANDREW 20 E-136  |0700-0700 ICP
STL FKU 9438L z{ LOWRY, BRAD 1 E-96 0700-0700. ICP
ANF DOZER 10 \7 HEINEMANN, CRAIG E-89 0700-0700 ICP
HEQB (FBROWN JR 4o DwB BROWN JR, JAY S 1 0-34  |07000700 ICP
[FHEQR-BEERY— — g ' |BEERY, CHRISTOPHER 1 043 0700-0700 ICP
HTF ENGINE - T3 - 353 \Z HIGGINS, DUSTIN 5 07000700 ICP
KRN DOZER S/T-T2-9360L 24| X REBELLO, PATRICK 5 E-25 0700-0700 ICP
LPF ENGINE - T3 - E335 >ORY S WAT MITCHELL, JASON 4 E-8 1900-0700 ICP
HEPFENGINE~T3—E34—F——— 3 E-10 1500-0700 ICP
LPF ENGINE - T3 - E353 - DAY|SHIAT | CHACON, EDUARDO 4 E4 19000700 ICP

6. Work Assignments:

FS 3 quyoc N

E2H

Secure the point of origin, use direct hand and dozer line where possible to protect structures and values to the west. Scout for
opportunities to secure Camino Cielo Ridge to the west as a containment line.

MW
Tolngon  E-10

7. Special Instructions:

Be aware of residents and personnel evacuating the fire area. Identify and plan for point protection. 1dentify hazard iocations.

8. Communications ~. . -

Name ] Ch - Function ‘ Rx Freg Rx Tone - Tx Fred - Tx Tone Notes
{LPEADMIN NET 1 | COMMAND [1715500N| 160 |164.1500N | 165TD |caums MARY
SBCC3 2 CMD; BACK UP |153.8800 N 110.9 1565.7150 127.3 SECONDARY COMMAND
NIFC T2 7 TACTICAL 168.2000 N csQ 168.2000 N csQ
CALCORD 11 MEDICAL 156.0750 N 156.7 156.0750 N 156.7
Brian Talbott/Shawn Steiner/ Kimberly
9. Prepared by: Name: Lawton(T) . RESL
Signature:
ICS 204 I Date/Time: 10/12/2021 2200 Personne} Count: 179
NIMS AP

CONTROLLED UNCIASSIFIED INFORMATION/BASIC




A+

ASSIGNMENT LIST (ICS 204 WF) O NFORMATIONIBASYE
1. Incident Name: _ 2, Operational Period: 3. Branch Division
ALISAL FIRE Date From:  10/13/21  Date To:  10/14/21 I B
Time From:; 0700 Tirne To: 0700
4. Operations Personriel: ' B Page 1 of 1 Bravo
| Operations Section Chief: | David Neels / Bll[y See T Night Ops:i —1"(3 Al
Branch Direstor: Darin Mafi  ZM HowlS Branch Safety:
Dmsmanmup Supervisor: ;  Joe Tieso ZM wowr o Alr Attack: } )
5. Resources Assigned: " Resources Below in Bold are Night Shift ** _ ‘
Resource Identifier 24HR{LWD Leader Personnel | Request# |Hours Reporting Location
GRw4-3348e- 3V & Lrdw M 38 0700-0700  ICP
CRW1 C-21 BIG BEAR IHC 12 JOHNSON, BRIAN 16 C-21 07000700 iCP
SIGLACHM74G ¥ U Even| X SOUDER, RYAN 20 C-28  |0700-0700  iCP
STE-MVE-9338€ —> BvR2Z2Y SNYDER, JEREMY 18 E-91  |0700-0700 ICP
STC-MVU334C ~» M Evers WALKER, PATRICK D 21 E-94  |0700-0700 ICP
STCRRULG316C 7Y €vend MARTINEZ, MIKE 18 E-29 0700-0700  ICP
STC OES-9E3~ 6848C M| Voslt WROSENTHAL-BENJAMIN 2027 E-137 |0700-0700 ICP
STC-XGZ2328¢ - fv Dy A X LOFRANCO, ANDREW 20 E-136  |0700-0700 ICP
STC XSD 6412C A MICKELSON, JIM 21 E-21 07000700 ICP
STC XSK-XGSH- 3201¢. 7)'{ PLUMMER, SHAWN 20 E-138 07000700 ICP
DOZ BOZER-TYPE 2 - KIRKLLAND1 ORTEGA, RICHARD 2 E-151 0700-0700 ICP
DOZ PVT BENNETT X ~ BENNETT, CARSCN 2 E-97 0700-0700 ICP
DOZ PVT KIRKLAND X KIRKLAND, SHANE 2 E-98 0700-0700 ICP
WIT PVT BENDALLS X |10/25 WALTON, MARK 2 E-101 0700-0700 ICP
W/T PVT CLASS 1 X 110/25 TERRELLO, CRAIG 2 E-100 0700-0700 IcP
W/T PVTHRELINE R\ X 110/25 COON, MIKE 2 E-104  [0700-0700 ICP
WTT2 ANF 212 1R HERNANDEZ, FREDDY 2 E-2 07000700 . ICP
£56  HBIM F A Pllen, Ches 1Z

6. Work Assignments:

WwT KB E-l03

WT FiRELINE -2

Hucl, Rusgell
Punn, Brﬁé{

AL

Use direct hand and dozer line where possible to protect structures and values to the east. Scout, rdentify, and deploy hose and handline to
secure the fire perimeter to meet the control and management objectives.

4+ HERB Brown -P!"uw\ b]‘dg—

7. Special Instructions:

Be aware of residents and personnel evacuating the fire area. identify and plan for point protection. identify hazard locations.

8. Communications -~

Name Functon | RxFreq | RxTone | TxFreq | Tx Tone Notes
LPF ADMIN NET 1 | COMMAND 11715500N| 160 | 164.1500N | 16 STD |covmm TRMARY
SBCC3 2 CMD; BACK UP |153.9800 N 110.9 1565.7150 127.3 SECONDARY COMMAND
VFIRE 22 4 TACTICAL 154.2650 N | 156,7 (T6) | 154.2650 N | 156.7 (T6) t
CALCORD 11 MEDICAL 156.0750 N 156.% 156.0750 N '1_56.7

Brian Talbott/Shawn Steiner/ Kimberly Y
9, Prepared by: Name: Lawton(T) RESL

Signature:

ICS 204 | Dale/Time: 10/12/2021 2200 Personnel Count: 226

NS AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFED

INFORMATIONABASIC
1. Incident Name: - |2. Operational Period: 3. Branch ' Division
ALISAL FIRE Date From: 10/13/21  Date To: 10/14[21 i M
‘ Time From; 0700 Time To: 0700 .
4. Operations Personnel: . ‘ S .« 7. | Page 1of1 Mike
Operations Section Chiaf: | David Neels / Billy See Night Ops:: 2,1}
Branch Director: Pann Maf Z\l \‘\fﬂ Bramih Safety: ! |
Diviglon/Group Supewrsorl chey / DQN \ g_,kfay“ (:'\") AIrAltack|
5. Resources’ Assigned R T Resources Below in Bold are Night Shift = o L _ _ _
Resource Identifier 24HR LWD Leader Personnel | Request# |Hours Reporting Location
CRW2IA BLACK EAGLES 2 7N SANTOYO.GALLEGOS, GusTAVO | 18 C9  |07000700 ICP
STG RRU 9313G X ALEMAN, ALDO F 36 c-27 0700-0700 ICP
STIC-OES-ES~6848€ 1p DWBiavp ROSENTHAL, BENJAMIN 20 E-137 0700-0700 ICP
STC XRI STRIGE-TFEAM— 6074C | ZM MAJCHRZAK, JAMES 20 E-g5 0700-0700 ICP
STC XTB 4237C M HICHAELSON, JONATHAY 20 E-139  |0700-0700 ICP
ANF WTT2-25 12 UNKOVICH, AARON 2 E-3 0700-0700  ICP
MRA WTT1 ™ ZIMMERMAN, KURT 2 E-36  |0700-0700 ICP
| SBC ENGINE - T3 - 334 X 3 E47 0700-0700 ICP
YESS QYW a
+H St AU & PA|
+ 134 6 X
g 43\ C )8
- q4|dc X
» 44z C %
6. Work Assignments:
Secure the fire edge along Highway 101 using direct control actions in order to provide for the opening of the highway within management
objectives.
7. Special Instructions:
Watch for traffic on the highway. Be aware of residents and personnel evacuating the fire area. identify and plan for point protecnon Identify
hazard locations,

WEEH = |5E:F EHESE 4+ % Bramht—t I‘Hll..'!q -

8. Communications .. - -

Name ) Ch : Funcﬁon 7 Rx Freq Rx Tone [ Tx Fréq } Tx Tone ] No.tes-.
LPF ADMIN NET 1 | COMMAND {1715500N| 160 |164.1500N | 16STD |LoA0MINPRIMARY
SBC C3 2 | cMD;BACKUP |153.9800N] 1109 155,7150 127.3 | SECONDARY COMMAND
VFIRE 23 5 TACTICAL . [154.2050 N | 156.7 (T6) | 154.2950 N | 156.7 (T6)
CALCORD 11 MEDICAL 156.0750 N| 156.7 | 1560750 N 156.7

Brian Talbott/Shawn Steiner/ Kimherly
9. Prepared by: Name: Lawton(T) ‘ RESL

' Signature:

ICS 204 Date/Time: 10/12/2021 2200 Personnel Count: 121

NS AP CONTROLLED UNCLASSIFIED INFORMATION//BASIC







ASSIGNMENT LIST (ICS 204 WF) OO FORMATIONTRASKE
1. Incident Name: 2. Operational Period: _ 3.Branch " Division
ALISAL FIRE Date From:  10/13/21 DateTo:  10/14/21 I Refugio
Time From: 0700 Time To: 0?00 Structure
4. Operations Personnei: ' ' Page 1 of 1
_ Operatlons Section Chief: :David Neels I Bllly See Night OPS | TBQ*
Branch Ditector: Darin Mafi 4323 >\ W€ Branch Safety:
DmsuonIGroup Superwsor| Sergio Sanchez 'Z,\{ K Alr Attack
5. Resources Asslgned: : _ T Resources Below in Bold are Night Shift b - e
Resource ldentifier 24HR LWD Leader Personnel | Request# [Hours Reporting Location
MTO ENGINE - T6 - 692 X 0700-0700 ICP
SBC ENGINE -T3 - 314 X 3 E-18 0700-0700 ICP
MTO ENGINE - T3 - 391 X 0700-0700 ICP
SBC ENGINE - T3 - 329 X 3 E-17 0700-0700 ICP
CLE ENGINE - T3 - E63 X CAPPS, TIM 3 E-9 0700-0700 ICP
SBC ENGINE - T3 - 332 X 4 E-16 0700-0700 ICP
STAXSL 1471A X HUGHEY, TOM 21 E-124 07000700 ICP
W/T PVT AQUA TRUCK X COQK, JOHN 2 E-99 0700-0700 ICP
H T2 SBE WT 32 X ]

6. Work Assignments:

identify all residences and other structures. Plan for and develop structure defense assignments in order to protect the community.

7. Special Instructions:

Be aware of residents and personnel evacuating the fire area. Identify and plan for point protection. Identify hazard focations.

8.-Communications

Name T Ch Fruhrcti.on Rx Freq“ - Rx 'i'oﬁe T¥ Freq | fi.Tdne iNotés
LPF ADMIN NET 1 COMMAND  [171.5500N| 16,0 | 1641500 N | 16STD  |LonnomiN PRIMARY
SBCC3 2 | CMD;BACKUP [153.9800N| 110.9 155.7150 127.3 | sEcoNDARY COMMAND
VFIRE 26 8 TACTICAL 154.3025N | 1567 |154.3025N 156.7
CALCORD 1 MEDICAL 1560750 N|{ 156.7 | 156.0750 N 156.7

Brian Talbott/Shawn Steinerf Kimberly
9. Prepared by: Name: Lawton(T) RESL

' ' Signature:

ICS 204 | Date/Time: 10/12/2021 2200 Personnel Count: _ 36
NIMS AP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF) O FORMATION/BAS
1. Incident Name: ' 2, Operational Period: , 3. Branch Division
ALISAL FIRE Date From:  10/13/21 Date To: 10/14/21 il Tajigus
Time From: 0700 Time To- 0700 Structure
4. Operations Personnel: ' Page 1 of 1
Operatlons Section Chlef‘] David Neels ! Billy See Night Ops:; ‘ ’\‘Bﬂ— e 7
Branch Director: Darin Maﬂ Z\[ H'{a- o - Branch Safel'y F o ‘ T T
Dwtsmm‘Group Supemsor LT-BB— ‘5,: C"TT ﬁlde,(e’;{—e’ A 31748 AIr Atack:] o o o
5. Resources Assigned: * Resources Below in Bold are Night Shift ™ =~ o
Resource Identifier 24HR|LWD Leader Personnel | Request# |Hours Reporting Location
SBC ENGINE - T1 - ME 11 X MILLS, VICKI 3 E-33 0700-0700 ICP
SBC ENGINE - T1 -ME 17 X 3 E-34 0700-0700 ICP
+ W SR WTZR | X
+ T Loeker Tondef 7 E-77

6. Work Assignments:

identify all residences and other structures. Plan for and develop structure defense asmgnments in order to protect the community.

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
LPF ADMIN NET 1 | COMMAND |[1715500N| 160 |164.1500N | 16STD |Gommn iRY
SBCC3 2 CMD; BACK UP {153.9800 N 110.9 155.7150 127.3 SECONDARY COMMAND
VFIRE 26 8 TACTICAL 1543025 N 156.7 154,3025 N 156.7
CALCORD 11 MEDICAL 156.0750 N 156.7 166.0750 N 166.7

Brian Talbott/Shawn Steinet/ Kimberly
9. Prepared by: Name: Lawton(T) RESL

Signature:

ICS 204 Date/Time: 10/12/2021 2200 Personnel Count:
NIMS AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch ' Staging
ALISAL FIRE Date From:  10/13/21 Date To: 10/14/21 Law
Time From: 0700 Time To: 0700

4. Operations Personnel: o B - | Page1of1
Operations Section Chief:| David Neels /Billy See Night Ops:| T &8

Branch Director: e Branch Safety: LT
Divisien/Group Supervisor: i Erlk Raney Air Attack:
5. Resources Assigned: . " Resources Below in Bold are Night Shift™ _ 1 o
Resource Identifier 24HR|LWD Leader Personnel | Request# |Hours Reporting Location
6. Work Assignments:
7. Special Instructions:
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
CALCORD MEDICAL  [156.0750N| 1567 |1560750N | 156.7

Brian Talbott/Shawn Steiner/ Kimberly
9. Prepared by: Name: Lawton(T) RESL
Signature:

ICS 204 ] Date/Time: 10/12/2021 2200 Personnel Count: 0
NIMS |AP )

CONTROLLED UNCLASSIFIED INFORMATION/BASIC




_ ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC

1. Incident Name: 2. Operational Period: .|3. Branch Staging

ALISAL FIRE Date From: 10/13/21  Date To: 10/14/21 .
Contingency
Time From: 0700 Time To: 0700
4. Operations Personnel ' Page 1 of 1
MOperanns Section Chief:| Dawd Neels I Billy See . Night Ops: | “TGA N
Branch Dlrector Branch Safety:

D|v;siorJGr;J;;§JF;émsor l#nstaﬁed—. V\ ALl L'a QOC-(_O 2"( H‘Q Alr Attack: ) o
5. Resources Assigned: - | . * Resources Below in Bold are Night Shift **_ . S
Resource Identifier 24HR|LWD Leader Personnel | Request# |Hours Reporting Location
MW 7 LIBRA, RUDY 2 0700-0700 ICP
WA-PYFE4G3—RBHNG- 7 10/25 DUNN, BRAD 2 E-103 0700-0700 ICP

L o EWING, TODD 2 E-79 0700-0700 CP

6. Work Assignments:

Maintain 3 minute response time.

7. Special Instructions:

B..Cor‘hmuni_c_éfionfs;_" - Co T R R | o

Name Ch Functien Rx Freq Rx Tene Tx Freq Tx Tone Notes

LPF ADMIN NET 1 | COMMAND |171.5500N| 160 |164.1500N | 16STD |Sowmeann AR

SBC C3 2 CMD; BACK UP | 153.9800 N 110.9 155.7150 127.3 SECONDARY COMMAND

CALCORD 11 MEDICAL 156.0750 N 156.7 156.0750 N 156.7

Brian Talbott/Shawn Steiner/ Kimberly
9. Prepared by: Name: Lawton(T) RESL
Signature:
ICS 204 DatefTime: 10/12/2021 2200 Personnel Count: 6
NIMS AP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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__INCIDENT ACTION PLAN SAFETY ANALYSIS (ICS 2458)

1. lp_:;vi_gig_q!_[!_a_mg;‘ —— glpperatigr_lg}i_Period: - Datqfrom: 10/13/21 Date To; 10714721 .
ALISAL FIRE Time From: 0700 Time To: 0700
Incident Area Hazard/Risks Mitigations
Be alert for signs of fatigue and take breaks as
necessary.
ALL FATIGUE Drink water before, during and after your shift,
Be alert for signs of heat disorder in yourself and
others.
Drive defensively! Expect the unexpected around
every turn.
ALL DRIVING HAZARDS Drive with headlights on, use wheel chocks and
always look before backing,
Increase following distances on dusty roads.
Be thoroughly familiar with weather predictions and
AlLL WEATHER monitor conditions on the ground for changes,
Carry proper equipment
Drink water before, during, and after your shift.
ALL DEHYDRATION Logistics will have water avaliable,
ALL STEEP TERRAIN Be aware of rolling material. Watch your footing,
ALL HEAVY EQUIPMENT/AIRCRAFT Be aware of equipment 323 alroraft working around
. - - L 5. J
5. Prepared By: o Positlorﬂ_'l’itlg:_ __SOFR
ICS 215A Data/Tima: 10/12/2021 /2030

_Slgnamra'ﬁm q




Working on sfé“i;a:'uneven terrain. Be mindful of rolling materials.

SAFETY MESSAGE/PLAN (ICS 208)
1.incident Name: 2. Operational Period: |DateFrom: . 10113/21  |DateTo: . 10M4R1
ALISAL FIRE Time From:; 0700 Time To 0700
— s . e = e e L e = ST . - — “ = - ._L —
A C
F Steep narrow roads are throughout the incident. Slow down when driving on loose gravel and blind E
e -] GUUIVES. Drive defensively with headlights on and use hands free devic e ﬁs

Ensure radios are propery programmed for today's AP and that crews are trained in communications

~| procedures for the incident.

Maintain situaﬂmai'awéféness.nlz-o—airup. Look down, Look El-'adnd

_F
B

Stay hydrated!! Time to think = fime to drink, Document rest and hydration on 214.

Rerﬁain mln_ciful of \.\;I'Tat is going on aroundyou!LCESl o

.

N [ Maintain COVID percautions at all imes. T
F Avaoid complacency!!!! Experiencing exireme fire behavior due to low live and dead fuel maistures, C
—~——— persistent drought, and elevated fire danger rating values, e |
E E
......................... LT
A E
L i U . S
B I
S - i _ e
Y ‘‘‘‘‘‘

5. Prepared By:';'Garrett Huff

‘Postion/Title: | SOFR

ICS 208

éSignature:

DatelTime: . 10/1212021:/ 2030
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MEDICAL PLAN (ICS 206)

1. Incident Name: 2, Operational Period -Date From' 10/1 3721 Date To: 10/14/21
ALISAL FIRE Tlme From 0700 .TwneTo: - 0700
3. Medical Aid Stations:
Name { ocation Contact Number/Freq Paramedics
JON FORD MEDL ICP 805-896-6333 Yes
4, Transportation {(indicate air or ground):
Ambulance Service Location Contact Number Leve! of Service
AMR Stand-By Medic 45 ICP SBC Command 3 ALS
Calstar-7 System Air Ambulance Santa Maria SBC Command 1 ALS
5. Hospitals:
Address, Travet Time
. Contle;ct Number(s)/ Trauma | Bum
Hospital Name Lat & Long Helipad requency Air | Ground | Center | Center | Helipad
351 S Patterson Ave, Santa
Goleta Valley Cottage Hospital Barbara, CA 83111, LalfLang: B05-681-6446 10:00 D D
34.4334194, -119,8104104
400 West Pueblo, Santa
Santa Barbara Cottage Hospital |Barbara, CA 93102, Lat/Long: 805-682-7111 0012 00:20Lovel 2 D
34.4200064, -119.7233598
7325 Medical Center Dr. #200
Grossman Bum Center West Hills, CA 91307 888-676-2876 0:30 0:45
34.2055556, -118.63749999
g ]
6. Special Medical Emergency Procedures
Line Emergency . ina P
Crew Supervisor will contact Division Supervisor with patient Injury Reporting Procedures
complaint/condition and location. .
- Division Group Supervisor Gontacis: Nature of Injury:
1, Closest EMS resource Location of Patient;
2. Communications Untt Point of Contact:
‘m&fmamﬁfgaﬁ}mw o, Transportation Requested by: Air____ Ground
2. Operafions ’ Point of Pick-Up:
3, Safety Lat: Long:
;‘:i'»l‘:qise'dlmﬂsF o deslgnee will int of contact and Patient Unit ID:
- Division Superyisor or gnee will serve as poin n . ry—y
un medical emergency on asslgned channel. Is an EMT with Patient: Yes No
1. A pro-assigned lactical frequency (.. CALCORD) shoukd be trsed Ago: Sox: Male Female

for IWt and pnly for duration of the emergency.
- Communications Unit will dear the Command channel for emergency
traffic as needed for duration of the need,

Camp Emergency
Contact Medical Unit with patient complaint/condition and location,
Medical staff will respond to stabllize: the patient.
- Medijtal Unit conlacts
1. Communications
2. Safely
3. Logistics
4, Operations
5. Crew Supervisor
6. Comp/Claims

All Emergencies - Secure the area and identifled
witnesses for later investigation. Keep accurate log

of events.

[ check box if aviation assets are utlllzed for rescue, If assets are used, coordlnate with Air Operanons//

7. Prepared by (Medical Unit Leader):
Jon Ford

8. Approved by (Safety Officer):
 Garrett Huff

; Slgnature:

iSignature:

ICS 206

HiMS AP

Date/Time:

_




COVID-19 Best Practices / Mitigation

Minimize risk and limit exposure to COVID-19 by daily screening, minimizing large group settings, social
distancing, wearing face coverings, hand washing, and practicing module of one concept.

At the beginning of the shift, supervisors should remind their personnel to self-screen for symptoms.

WILDLAND FIRE COVID-19 SCREENING TOOL

Today or in the past 24 hours, have you had any of the following symptomsl‘?

Cough more than expected?

Shortmess of breath or difficulty breathing?

Fever? Chills?

Muscle pain, cuiside your normal for firefighting?

Sore throaf?

New loss of taste or smell?

Fatigue, outside your norinal for firefighting?

Headache, oufside your normal for firefighting?

Congestion or runny nose, outside your normél for firefighting?

Nausea or vomiting

Diarrhea

¥ Take temperature with no-tonch thermomefer, if available *

1Symptoms of Coronavirus
https:/fwww.ede govicoronavires/201 9-noov/symptoms-testing/symptoms.htmi

Do your part to minimize your risk of exposure and
limit the spread COVID-19.

Public Considerations

Wear a face covering when in public.
Wash your hands often.

Use hand sanitizer after pumping gas.

b U

Use hand sanitizer prior to getting into
your vehicle after visiting the grocery
store or a restaurant.

= Setthe example while in the public eye.
*Keep in mind that fire camp is in a city with a

populous and the potential for the COVID virus
to be present is greater.

If you answered Yes to these symptoms, report it to your supervisor immediately, self-isolate away from
other people until given direction and call MEDICAL.

Document all contacts with anyone other than your “module of one” for potential
contact tracing (on your 214 Unit Activity Log)

Examples of when & what to document:

1. AnSTLis sitting in a vehicle with a Division Supervisor for 10-15 minutes or greater without

wearing a face covering...Document this!

2. Someone from another work group enters your work space without a face covering for 10-15

minutes of greater...Document this)

3. Personnel from Division Alpha ties in with Division Bravo without a face covering and no proper

social distancing...Document this!

Arrive healthy, go home heaithy!
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UNIT LOG (ICS 214)
1. Incident Name: - 2. Operational Period: Date From:  10/13/21 -Date To: 10/14/21
ALISAL FIRE Time From: 0700 TmeTo: 0700
3. Unit NamefDesignators et oo | T UNMt Leader (Name and ICS Position) =~
5. Personnel Assigned/Designators
NAME ICS POSITION HOME BASE
6. Activity Log {Continue on Reverse)
TIME MAJOR EVENTS
7. Prepared By:  Date/Time: S AP




UNIT LOG CONT. {ICS 214)

1. Incident Name:

_|2. Operational Perlod ~'Date From: . 10/13/21 Date To: - 10/14/21

ALISAL FIRE

.Time From: 0700 TimeTo: 0700

6. Activity Log

TIME

MAJOR EVENTS

7. Prepared By:

‘ Date/Time: S AP




