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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 10/19/2021 Date To:  10/20/2021
ALISAL FIRE Time From: 0700 Time To: 0700

3. Objective(s):

Leaders Intent:

Utilize the best combination of point protection, direct and indirect tactics with mindful consideration of the values at risk and the
probability of success of firefighting actions in order to meet incident objectives.

Management Objectives

. SAFETY
Provide for firefighter and public safety as the highest priority through sound risk management and Life First Principles. The safety of
fire personnel, the public, and the employees is the highest priority during all phases of the incident.

Reduce the risk to public safety personnel from the potential hazards of COVID-19 through the implementation of CDC and agency
guidance and coordination with Santa Barbara County Health Department. Immediately report all possible exposures.

. PROPERTY
Minimize impacts and protect life and property (private residences and critical infrastructure) in the fire area.

. NATURAL RESOURCES
Make reasonable efforts to protect natural and cultural resources from high-intensity fire while minimizing fire suppression impacts.
Consult with the READs to identify sensitive natural and cultural resources at risk and coordinate all tactical operations.

. RELATIONSHIPS
Maintain and develop relationships and partnerships with stakeholders, cooperators, community leaders/members, private
landowners, and local agencies by coordinating incident management efforts through timely and accurate information sharing.

. COST
Effectively manage cost by selecting and implementing strategies and tactics that have a high probaility of success in meeting
incident objectives.

Control Objectives

= Keep the fire within the current fire footprint.

5. Site Safety Plan Required? Yes 0 No
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan
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7. Prepared By: Carol O'Bryan Position/Title: PSC Signature: (& P%C/‘
8. Approved by Incident Commander: Jerry McGowan / Woody Enos  Signature: 1£

ICS 202 NIMS IAP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

ALISAL FIRE

2. Operational Period: Date From:

Time From:

10/19/2021
0700

Date To:
Time To:

10/20/2021

0700

3. Incident Commander(s) and Command Staff:

7. Operation Section:

IC/UC's

Jerry McGowan / Woody Enos

Day Operations

Chris Childers / Travis Thane (t)

Matt Farris / Ken Kempter /

Deputy| Curtis Coots Planning Ops | Shane Santos / Trevor Johnson (t)
Safety Officer|John Nickey / Todd Mott Night Ops
Information Officer | Kristen Allison / Derek Tsigner (v)
Human Resources | Adam Alvarez
Liaison Officer | Celeste Prescott / Jake Fuller Branch
4. Agency/Organization Representatives: Division/Group T Tony Zavalla / Brian Pratt(t)
Agency/Organization Name Division/Group A J Hidalgo/Angela Chongpintchai(t)
SBC Agency Admin Mark Hartwig Division/Group E Rob Hazard / Brent Manfred
SBSO Rich Brittingham Division/Group J Joe Tieso / Gilbert Romero (1)
CHP Mike Logie / Mike Wolfe Division/Group L Tyler Gilliam / Jason Sweet (t)
LPF Agency Admin Chris Stubbs / Daryl Hodges(t) Division/Group
SCE Scott Brown Division/Group
Cal Fire Mike Salas Division/Group
CA Park Service T. Butzke Division/Group
OES John Salvate Branch
Lead READ Patrick Lieske Division/Group
COVID Advisor Genevieve Harman Division/Group
Division/Group

Division/Group

Division/Group

5. Planning Section:

Division/Group

Chief

Carol O'Bryan

Division/Group

Deputy

Division/Group

Resource Unit

Danny Douglas / Kelly Mosinski /
Ethan Robertson (t) / Kim Lawton (1)

Division/Group

Situation Unit

Rob Verdie / Jonathan Roberts (t)

Branch

Documentation Unit

Debra Packard

Division/Group

Demobilization Unit

Joji Abasolo (t)

Division/Group

GISs

Diana Beasley (t) / Melanie Hans

Division/Group

FBAN

Partick Doyle (t)

Division/Group

IMET | Rich Tompson Division/Group
Training Tech Spec|Robert Rivelle (v) Air Operations Branch Director: |Galen Young
ITTS | Ulysses Huerta / Jacob Huerta Air Support Group Supervisor | Curt Warner / Eric Panebaker (t)
Air Resource Advisor | Amber Ortega Air Tactical Group Supervisor

6. Logistics Section

Helibase Manager

Rich Davis / Dan Turner / Jerry

Chief| Webster
Supply Unit|Marty Lee / Manny Bouslaugh 8. Finance/Administration Section:
Facilities Unit|Nick Sablan Chief|Amy Lee / Lee Piper (t) / Dave Dukart
Ground Support Unit| David Trussell Time Unit|Ariana Rivera
Communications Unit| Kody Kerwin / Jay Manning / Jeff Carter | Procurement Unit
Medical Unit|Jon Ford / Josh Ramey Comp/Claims Unit | Jodi Grover =
Food Unit| Sam Catanich PTRC |Abby Filkoski ~ . (
Ordering | Sara Felix EQTR |Nicole Willighs 4 , ~ /"
Prepared By: Name: Carol O'Bryan Position/Title: PSC Signature:
ICS 203 Date/Time: 10/18/2021 2300 hours NIMS 14P




INCIDENT Weather Forecast

FORECAST NO: 5 NAME OF FIRE: Alisal

PREDICTION FOR: 0700-0700 UNIT: USFS (LPF) e ‘
SHIFT DATE: 10/19/21 to 10/20/21 SIGNED: Rich Thompson % m
FORECAST ISSUED: 10/18/21 @ 1700 Incident Meteorologist

WEATHER DISCUSSION: Clear conditions will prevail across the incident through the operational period.
Afternoon temperatures will climb into the 60s. Relative humidity will drop into th 30-50% range with
moderate to good recovery tonight. Diurnal winds will prevail with gusty southerly and upvalley winds in the
afternoon hours with weak northerly winds at night.

WEATHER FORECAST FOR TODAY:

WEATHER: Mostly sunny.
MAX TEMPERATURES: 60-70.
MIN HUMIDITY: Above 1000 feet: 25-40%.
Below 1000 feet:  35-55%.
20 FT WINDS:
RIDGETOP - 0700-1000: East to southeast 4-8 MPH Gust 10-15 MPH.
1000-1900: Southeast to south 6-12 MPH Gust 15-20 MPH.
SLOPE/VALLEY - 0700-1000: Northeast to east 3-6 MPH Gust 8-12 MPH.

1000-1300: Upslope 4-8 MPH Gust 10-14 MPH.
1300-1900: Upvalley 6-12 MPH Gust 15-20 MPH.

WEATHER FORECAST FOR TONIGHT:

WEATHER: Mostly clear.
MIN TEMPERATURES: 44-54.
MAX HUMIDITY: Above 1000 feet: 35-55%.
Below 1000 feet: 55-75%.
20 FT WINDS:
RIDGETOP - 1900-0100: Northwest to north 4-8 MPH Gust 10-15 MPH.
0100-0700: East to southeast 3-6 MPH Gust 8-12 MPH.
SLOPENVALLEY - 1900-2300: Northwest to north 5-10 MPH Gust 12-16 MPH.
2300-0700: Northeast to east 3-6 MPH Gust 8-10 MPH.
EXTENDED QUTLOOK:

WEDNESDAY-THURSDAY: Mostly ciear. A slight warming trend is expected both days with highs
climbing into the mid 60s to mid 70s by Thursday. With the warmer
temperatures, relative humidity will be a bit lower. Typical diurnal winds
will continue with some gusty northerly winds during the evening and
overnight hours.

FRIDAY: Partly cloudy. Slightly cooler conditions are expected with an associated
increase in relative humidity. Typical diurnal winds will continue.



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 07 TYPE OF FIRE: Wildfire

FIRE NAME: Alisal OPERATIONAL PERIOD: 10/19-10/20 Day/Night

DATE ISSUED: Monday, October 18, 2021 TIME ISSUED: 2000

UNIT: Los Padres NF SIGNED: Is! Patrick Doyle; FBAN

WEATHER SUMMARY
WEATHER: Mostly sunny. Elevation: Low (0-1000’) / High (>1000")

HUMIDITY (minimum): Day: Low elev. 35-55% (no change) / High elev. 25-40% (down 10-15)

MAX TEMP: 60°-70° (up 2)

20 FOOT WINDS (PM Ridgetop): SE-S 6-12 mph (down 4-8), with G22-30 mph (down 7-10)

Ridgetop: Not as windy as yesterday. Wind switch for today; yesterday being NW-N to today being SE-S.
Moderate humidity and moderate nighttime recovery.

(See Fire Wx Forecast)

TOPOGRAPHY: Elevation: Sea Level-to-2,600". Slopes: 0%-70%+ (0-35°degrees+).

FUELS": Fuel Models, Fuel Moistures, NFDR Indices | Fire Behavior (for new starts or unburned areas)
Grass & Shrub GR2 & SH5 Live fuel Probability of Ignition: 41% Unshaded / 36% Shaded
Timber TL7 moistures (FM) Spotting Distance: 0.01-0.4 mile (short range)
FDFM (1hr) 8% (A1) fully cured out at | Values below use 40% slope and assume upslope spread.
10-hr (%) 10 % (Vv 2) lower and upper Day
100-hr {%) 12%(A 2) | elevations. Fuel Model | Fuel Model | FL (Ft) |ROS (Ch/Hr)
Lil‘;“(‘;';‘;(s"::'a” 12%(NC) |'ERC: 19 (up 3) Grass GR2 1-5 55
Fuels ( fully cured Bl: 41 (down 8) Shrub SH5 1-17 88
grasses) -
Refugio RAWS (WIMS ID: 45223) Elevation: 1465 ft Timber TL9 1-5 10
* A= Up; ¥=Down; NC = No Change

FIRE BEHAVIOR

GENERAL.:
e Cooler weather with moderate-to-high humidity will continue to put a lid on any fire activity. Number of

hotspots will diminish over the next couple days. Think about where the fire will be in a couple days as
things begin to warm up and become dryer.

e Expect smoldering and some duff-creep in edges of burned/unburned edges. For heat that does not go
out from consuming available fuel, suppression or from nighttime humidity recovery. Hold-over heat will
primarily be in heavier dead and down fuels, stump-holes, and roots. Be mindful of your surroundings
when working around fire-weakened trees. Particularly when it is windy.

e Even with cooler conditions, and higher humidity over the next couple days, remember that live fuel
moistures are critically low ~50-60 LFMC. Large diameter dead thousand-hour fuels (8-12” dia.) are
exceptionally low, near record minimums for this time-of-year.

SPECIFIC:
DIV A & T: Minimal activity. Watch for any new or increased activity that may have been awoken from

yesterday's cold front winds. Be mindful of effects of wind switch on heat/hotspots near ridge with
direct sun, southerly winds and slightly lower humidity

DIV L: Drainage bottoms where heavier fuels are in riparian areas may hold-over heat, or in unburned islands
and patches of underburned/preheated fuels.

DiV E & J: Minimal activity. Pockets of fueis and hold-over heat. interior pockets of heat will continue to
consume and burn out. Smoldering and creeping in isolated pockets of fuels and jackpots.

AIR OPERATIONS: Mostly sunny with lower windspeeds than yesterday.
Sunrise: 7:07am, Sunset: 6:18pm Day length: 11hr 11min

SAFETY: Snags and fire weakened trees continue to be one of the biggest hazards out there. Continue
surveying work areas overhead hazards and mitigate them by having them removed or use flagging
to keep people well clear of area.




ASSIGNMENT LIST (ICS 204 WF) CO NFORMATION BASIC.

1. Incident Name: 2. Operational Period: 3. Branch Division
ALISAL FIRE Date From:  10/19/21  Date To:  10/20/21 T
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Tango
Operations Section Chief: Chris Childers / Travis Thane (t) Night Ops:
Branch Director: Branch Safety: Jon Lee
Division/Group Supervisor: Tony Zavalla / Brian Pratt(t) Air Attack:
5. Resources Assigned:
Resource Identifier 24HR|LWD Leader Personnel | Request# [Hours Reporting Location
HC1 GROVELAND CREW 4 10/25 MARKIN, TIMOTHY 20 C-16 0700-1300 ICP
HC1 ARROYO GRANDE IHC 10/29| HERNANDEZ, PHILLIP 20 C-37 0700-1900 ICP
ENG3 LPF 319 10/26| KENNER, ANDREW 5 E-141 0700-1900 ICP
ENG3 HTF 353 10/27| HIGGINS, DUSTIN 5 E-186 0700-1900 ICP
DOZ2 LPF 4 10/24 KELLEY, SEAN 2 E-12 0700-1300 ICP
DOZ2 LPF 3 10/28 KENNEDY, SEAN 2 E-236 0700-1900 ICP
WTS2 PVT AQUA TRUCK 10/25 COOK, JOHN 1 E-99 0700-1300 ICP
WTS1 PVT PHELAN BROS 10/26) RAMIREZ, OSCAR 2 E-116 0700-1900 ICP
WTT1 PVT K.K.'S WATER 10/28 SHINKLE, ZACH 2 E-123 0700-1900 ICP
WT3 PVT VALLEY FARMS 10/29 EVANS,LD 1 E-226 0700-1900 ICP
TFLD PIEHL 10/28 PIEHL, TEDD 1 0-134 0700-1900 ICP
HEQB HOUK 10/26 HOUK, MICHAEL 1 0-44 0700-1%00 ICP
HEQB(T) LIBBY 10/26 LIBBY, FRED 1 0-69 0700-1900 ICP
REAF MOLINARI 10/28| MOLINARI, NICOLE 1 0-251 0700-1900 ICP
REAF GALBRAITH Ul 10/25| GALBRAITH, STEVE 1 0-18 0700-1900 ICP
ENG3 CHUMASH 801 10/29| GARCIA, RICHARD 4 E-227 0700-1900 ICP
READ MORGAN 10/25| ESTHER MORGAN 1 0-66 0700-1900 ICP
REAF LIESKE 10/28| LIESKE, PATRICK D 1 0-19 0700-1%00 ICP
REMS 1 10/29 WELCH, CHRIS 4 0-228 0700-1%00 ICP

6. Work Assignments:

TASK: Continue to patrol, monitor, and mop up from the DIV A/ T break to DP-40. Scout to connect fireline to DIV L. Construct direct
fireline from DIV break toward Hwy 101. Cold trail fire's edge. Use direct line to stop fire where needed to tie heat sources back to cold
black.

PURPOSE: Extinguishment to stop any potential spread and eliminate all heat signatures.
END STATE: Control of the Alisal Fire.

7. Special Instructions:

Avoid sensitive resource areas identified by ORA / WHI stripe "Special Treatment Zane" flagging. Talk to a READ for further guidance.
Coordinate with READS for suppression repair.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SBC C3 2 COMMAND 153.9800 | 110.9(T1) | 153.9800 | 127.3(T12)
NIFC T5 7 TACTICAL 166.7250 csaQ 166.7250 NONE
A/G CMD 10 COMMAND 167.8125 csa 167.8125 NONE
A/G TAC 12 TACTICAL 167.8375 csQ 167.8375 NONE ALL DIVS
CALCORD 15 EMERGENCY 156.0750 | 156.7 (T6) | 156.0750 156.7 (T6)
AIRGUARD 16 EMERGENCY 168.6250 csaQ 168.6250 110.9 (T1)
Danny Douglas Signature: '%‘:_j}: s
ICS 204 Date/Time: 10/18/2021 2200 Personnel Count: 71

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) OO NFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
ALISAL FIRE Date From:  10/19/21  Date To: 10/20/21 A
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Alpha
Operations Section Chief: Chris Childers / Travis Thane (t) Night Ops:
Branch Director: Branch Safety: Jon Lee
Division/Group Supervisor: J Hidalgo/Angela Chongpintchai(t) Alr Attack:
5. Resources Assigned:
Resource ldentifier 24HR|LWD Leader Personnel | Request# [Hours Reporting Location
HC1 VENTANA IHC 10/25 COOK, HAROLD 20 C-3 0700-1900 [ICP
HC2 SUNDOWNERS 10/25| ORELLANA, LOUIS 20 Cc-4 0700-1900 (ICP
ES3 ANF 1621C 10/24| ALANANZA, VICTOR 24 E-1 0700-1800 |[ICP
ENG3 LPF 335 10/24| MITCHELL, JASON 4 E-8 0700-1900 [ICP
GRD PVT VMS CONSTR 10/28 MUZYKA, VIC 2 E-210 0700-1900 |ICP
GDR HUCKABY 10/27 STINDS, DAVID 2 E-10023 |0700-1900 |ICP
WTS2 PVT CLASS 1 10/25| TERRELLO, CRAIG 2 E-100 0700-1900 |ICP
WTT2 INF 31 11/1 | SOLORIO, JOSEPH 2 E-262 0700-1900 |ICP
TFLD GREER 10/28| GREER, MICHAEL 1 0-135 0700-1%00 |ICP
TFLD DARY 10/28 DARY, ROSS (t) 1 0-219 0700-1900 |ICP
FEMP GONZALES 10/27| GONZALES, MICHAEL 1 0-85 0700-1800 |[ICP
EMTF MINUTTI 10/28| MINUTTI, ARTURO 1 0-79 0700-1900 |ICP
SOFR WILLIAMS 10/27 | WILLIAMS, PATRICK D 1 0-32 0700-1900 [ICP

6. Work Assignments:
TASK: Mop up 100 feet where terrain features and heat signatures can challenge containment lines.

PURPOSE: Extinguishment to stop any potential damage around homes, eliminate heat to allow safe repopulation of houses and stop
northerly fire spread.

END STATE: Control the Alisal Fire.

7. Special Instructions:

Avoid sensitive resource areas identified by ORA / WHI stripe "Special Treatment Zone" flagging. Talk to a READ for further guidance.
Coordinate with READS for suppression repair.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SBC C3 2 COMMAND 153.9800 | 110.9(T1) | 153.9800 | 127.3 (T12)

LPF T3 3 TACTICAL 168.2625 CsQ 168.2625 NONE

AIG CMD 10 COMMAND 167.8125 csQ 167.8125 NONE

AIG TAC 12 TACTICAL 167.8375 CsQ 167.8375 NONE ALL DIVS
CALCORD 15 EMERGENCY 156.0750 | 156.7 (T6) | 156.0750 156.7 (T6)

AIRGUARD 16 EMERGENCY 168.6250 csQ 168.6250 110.9 (T1)

9. Prepared by: Name: Danny Douglas RESL

Signature: i{ N\ 4

ICS 204 Date/Time: 10/18/2021 2200 Personnel Count: 81

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
ALISAL FIRE Date From:  10/19/21  Date To:  10/20/21 E
Time From; 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Echo
Operations Section Chief: Chris Childers / Travis Thane (t) Night Ops:
Branch Director: Branch Safety: Jon Lee
Division/Group Supervisor: Rob Hazard / Brent Manfred Air Attack:
5. Resources Assigned:
Resource Identifier 24HR|LWD Leader Personnel | Request# |Hours Reporting Location
HC1 FULTON IHC 10/25 ACOSTA, JOSH 20 C-18 0700-1900 ICP
HC1 BIG BEAR IHC 10/26| JOHNSON, BRIAN 19 C-21 0700-1900 ICP
ALISAL ENG TF #1 TANNER, BOB 10 0700-1900 [CP
ENG3 LPF 354 10/24| BARTIROMO, PAUL 5 E-5 0700-1900 ICP
ENG3 LPF 346 10/24] WEXLER, AARON 5 E-6 0700-1900 ICP
ENG3 LPF 353 10/24| CHACON, EDUARDO 4 E-4 0700-1900 ICP
ENG3 LPF 342 10/24 ZOLDOS, BRETT 5 E-204 0700-1900 ICP
WTT2 ANF 212 10/26| HERNANDEZ, FREDDY 2 E-2 0700-1900 ICP
WTS2 PVT FIRELINE TRUCKING 10/25 HURL, RUSSELL 2 E-102 0700-1900 ICP
EMTF PRADO 10/28)| PRADO, ANTHONY 1 0-78 0700-1900 ICP
EMPF GRIFFITHS 10/28 GRIFFITHS, ERIC 1 0-86 0700-1900 ICP
SOFR OSBORNE 10/28)| OSBORNE, MATT 1 0-155 0700-1900 ICP

6. Work Assignments:

TASK: Mop up 100 feet where terrain features and heat signatures can challenge containment lines.
PURPOSE: Extinguishment to stop any potential spread and eliminate all heat signatures.

END STATE: Control of the Alisal Fire.

7. Special Instructions:

Avoid sensitive resource areas identified by ORA / WHI stripe "Special Treatment Zone" flagging. Talk to a READ for further guidance.
Coordinate with READS for suppression repair.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SBC C3 2 COMMAND 153.9800 | 110.9(T1) | 153.9800 | 127.3(T12)
LPF T4 4 TACTICAL 163.7125 CSsQ 163.7125 NONE
A/G CMD 10 COMMAND 167.8125 CSQ 167.8125 NONE
A/G TAC 12 TACTICAL 167.8375 CcsQ 167.8375 NONE ALL DIVS
CALCORD 15 EMERGENCY 156.0750 | 156.7 (T6) | 156.0750 156.7 (T6)
AIRGUARD 16 EMERGENCY 168.6250 csQ 168.6250 110.9 (T1)
Danny Douglas Signature: ‘{;9\ _
ICS 204 Date/Time: 10/18/2021 2200 Personnel Count: 75
NIMS 1AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) OO NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
ALISAL FIRE Date From:  10/19/21  Date To: 10/20/21 J
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Juliet
Operations Section Chief: Chris Childers / Travis Thane (t) Night Ops:
Branch Director: Branch Safety: Jon Lee
Division/Group Supervisor: Joe Tieso / Gilbert Romero (t) Air Attack:
5. Resources Assigned:
Resocurce Identifier 24HR|LWD Leader Personnel | Request# |Hours Reporting Location
HC2IA BLACK EAGLES 2 10/25| SANTOYO-GALLEGOS, G 18 c-9 0700-1900 ICP
ES3CNF 6631C 10/25| DESONSIA, KEVIN 27 E-42 0700-1900 ICP
DOZ2 SBC 21 10/24 MONIOT, JEFF 1 E-22 0700-1900 ICP
EXCA PVT BENNETT 10/29| JOLLEY, WILLIAM 2 E-257 0700-1800 ICP
EXC PVT KIRKLAND 10/30| FISHER, BRANDON 2 E-258 0700-1800 ICP
WTT2 SBC 32 10/25 PICKET, BRETT 1 E-21 0700-1900 ICP
WTS2 PVT RBI 10/25 COON, MIKE 2 E-104 0700-1900 ICP
HEQB BROWN 10/25| BROWN JR, JAY S 1 0-34 0700-1900 ICP
CULS RIOS 10/30] RIOS, KATHRYN E 1 0-267 0700-1%00 ICP
CULS ZAVALLA 10/25| ZAVALLA, DESIP 1 0o-21 0700-1%900 ICP
EMTF MARVIN 10/29 MARVIN, CHRIS 1 0-103 0700-1900 ICP

6. Work Assignments:

TASK: Patrol, monitor, and mop up from DIV E break to DIV J break along Hwy 101. Cold trail fire's edge. Use direct line to stop fire where
needed and tie heat sources back to cold black.

PURPOSE: Extinguishment to stop any potential spread and eliminate all heat signatures.
END STATE: Contral of the Alisal Fire.

7. Special Instructions:
Avoid sensitive resource areas identified by ORA / WHI stripe "Special Treatment Zone" flagging. Talk to a READ for further guidance.
Coordinate with READS for suppression repair.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SBC C3 2 COMMAND 153.9800 | 110.9(T1) | 153.9800 | 127.3(T12)
NIFC T1 5 TACTICAL 168.0500 CsQ 168.0500 NONE
A/G CMD 10 COMMAND 167.8125 CsQ 167.8125 NONE
A/G TAC 12 TACTICAL 167.8375 csQ 167.8375 NONE ALL DIVS
CALCORD 15 EMERGENCY 156.0750 | 156.7 (T6) | 156.0750 156.7 (T6)
AIRGUARD 16 EMERGENCY 168.6250 csQ 168.6250 110.9 (T1)
9. Prepared by: Name: Danny Douglas RESL \ 7 1
Signature: \(LX N/
ICS 204 _I Date/Time: 10/18/2021 2200 Personnel Count: 57

NIMS AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION/BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
ALISAL FIRE Date From:  10/19/21  Date To: 10/20/21 L
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1 Lima
Operations Section Chief: Chris Childers / Travis Thane (t) Night Ops:
Branch Director: Branch Safety: Jon Lee
Division/Group Supervisor: Ty|er Gilliam / Jason Sweet (t) Air Attack:
5. Resources Assigned:
Resource Identifier 24HR[LWD Leader Personnel | Request# |Hours Reporting Location
HC1 SBC 10 10/25| PERKINS, TYSON 20 C-7 0700-1900 ICP
HC1 SBC 11 10/25 MELLOR, JAMES 20 c-8 0700-1900 ICP
DOZ1 SBC 23 10/24| GAVLAK, JOSEPH 2 E-23 0700-1900 ICP
DOZ2 PVT KIRKLAND 10/25| KIRKLAND, SHANE 2 E-98 0700-1900 ICP
LOAD SBC LOADER 12 HILL, KYLE 1 E-10031 [0700-1900 ICP
WTS1 SBC 38 10/24| CAMBAYLES, CHRIS 1 E-19 0700-1900 ICP
HEQB BEERY 10/26| BEERY, CHRISTOPHER 1 0-43 0700-1900 ICP
ENG3 CHUMASH 801 10/29| GARCIA, RICHARD 4 E-227 0700-1900 ICP
CULS RIOS 10/30| RIOS, KATHRYN E 1 0-267 0700-1900 ICP
CULS ZAVALLA 10/25 ZAVALLA, DESIP 1 0-21 0700-1200 ICP

6. Work Assignments:

TASK: Continue to construct direct line from Tajiguas Creek to Gaviota Pass. Identify contingency lines to Gaviota Peak. Cold trail fire's
edge. Use direct line to stop fire where needed and tie heat sources back to cold black.

PURPOSE: Extinguishment to stop any potential spread and eliminate all heat signatures.
END STATE: Control of the Alisal Fire.

7. Special Instructions:

Avoid sensitive resource areas identified by ORA / WHI stripe "Special Treatment Zone" flagging. Talk to a READ for further guidance.
Coordinate with READS for suppression repair.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SBC C3 2 COMMAND 153.9800 | 110.9(T1) | 153.9800 | 127.3(T12)
NIFC T3 6 TACTICAL 168.6000 csQ 168.6000 NONE
A/G CMD 10 COMMAND 167.8125 CsQ 167.8125 NONE
AIG TAC 12 TACTICAL 167.8375 csaQ 167.8375 NONE ALLDIVS
CALCORD 15 EMERGENCY 156.0750 | 156.7 (T6) | 156.0750 156.7 (T6)
AIRGUARD 16 EMERGENCY 168.6250 csQ 168.6250 110.9 (T1)
Danny Douglas Signature: I &); /
ICS 204 7 Date/Time: 10/18/2021 2200 Personnel Count: 53
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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Incident: Alisal Fire
CA-LPF-002759

Date: 10/18-19/2021 Operational Period:

Day/Night 0700-0700

SAFETY MESSAGE /

455 Fire Jighter safety comes first on every fire, every time g

Driving after Demob:

Before driving home, determine the travel routes/directions, secure maps and provide an ETA to your
home unit dispatcher. Conduct a vehicle inspection checking tires, mirrors, headlights, turn signals,
clean windshield, wipers, and fluid levels. Secure loose items. As a driver, do not eat, drink, or use cell
phones while driving. Vehicles 10,000 GVWR and higher must have wheels and lug nuts checked
daily.

Other basic standards include staying alert, wearing seat belts, driving defensively (lights on), and
maintaining speeds safe for the existing road conditions. When more than one driver is available,
consider sharing driving duties. When drivers stop overnight, they shall notify their home unit
dispatcher of their location, departure times the next morning, and ETA of arrival at their home unit.

After arriving home, the dispatcher should also be notified.

Suppression Repair:

= No one, but operator should ride on the
equipment.

= Use caution when working around heavy
equipment.

= Make eye contact with operators when
working with and moving around heavy
equipment.

* Do not work directly below heavy
equipment.

= Be mindful of your distance and of your
crews around equipment.

= Use caution around snags and fire
weakened trees that may be dislodged
during heavy equipment operations.

= Communicate all hazards to operators or
swampers;(spot fires, firing operations and
known obstacles).

Refer to IRPG page 86. For more references.

Make a Safety Difference:

As a supervisor, provide constant and
relentless oversight.

Stay focused on the task at hand, all the
time!

Come up with a safer way to perform a
risky assignment.

Discuss situations that might cause a near
miss.

Never tolerate “Hey, watch this!”

Discuss the effects of fatigue and how to
mitigate the effects of fatigue.

While in the fire zone, wear your hardhat
when you leave the vehicle.

Have a purpose in what you do.

Safety Officers: John Nickey(SOF1); Todd Mott(SOF2); Jon Lee(SOF2)
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Training Specialist
Alisal Fire

The Training Specialist is working remotely. Training Specialist Contact
Information for the Alisal Fire is:
e Bob Rivelle
e If any Trainee or Trainer has any questions or concerns, call/text:
707.498.1761 anytime.
e Email: robert_rivelle@nps.gov

How to register as a Trainee:
1. Use the QR code below to register. If you’re unable to register using the QR
code, please call 707.498.1761 anytime.
2. Once registered, you will receive text and email updates.

How to close-out your training assignment:
1. Trainer: Complete and Evaluation Record in the back of the Position Task

Book and make as many entries as possible within the individual tasks.
Discuss this with your Trainee.

2. Trainer: Complete an individual performance rating (ICS 225) and go over
the performance rating with your Trainee.

3. Trainee: Text or email a photo of your individual performance rating (ICS
225) to the Training Specialist.

4. Trainee: Complete the Trainee exit questions at the QR code below.

5. Trainee: Once 1-4 are completed, the Trainee and the Training Specialist
will have a brief conversation to discuss the Task Book and assignment.

6. Done, except for safe travels home!

Trainee Registration Trainee Exit Questions




Fireline slope

Maximum Distance Apart
(feet)

llustration by \

Kathryn Ronnenberg A

Recommended spacing for
waterbars on firelines.
Waterbars should be no further
apart than this, but they may be
closer. When in doubt, put in
more. From: UDSA-Forest

Service, “Sale Administrator's

Handbook’

Divert *

water from
road or
ireline

AZ30°

“— Diagonal
Discharge

5 the diverted water

Dissipate qapsldwistor -

reduce erosion

to perpendicular to
edge of road or line




Access Interactive Incident Maps
on your Mobile Device

STEP ONE STEP TWO EH’:—E
Request a NIFC Request Access
Account if you to Alisal
do not already Incident Data ra i .
: have one Sharing Group E : '1
NIFC Account Alisal Incident Data
Request Form Request Form

ArcGIS Collector

Operations & Suppression Repair
Mobile Data Collection / Viewer

@ s *  Download the ArcGIS Collector app

~— *  Log in with your NIFC Account

L s ST *  Scroll to “Groups,” choose 2021 Alisal Mobile Editing”
7  To add offline areas before heading out to the field, tap the
three dots next to the map, choose “Add Offline Area”
Change ‘Level of detail’ to “Small Building” or “Building,”
pan bounding box to desired area and click “Download

i Area” Note: more than one offline area may be added if
" needed.

Photo Points Alisal 2021 - Point layer

New Fealure

Accountable Property

e Other Property

Surveyl23

Structure Triage & Damage Assessment
Digital Surveys

incidents of pre-
liscted will be visible and

Download the ArcGIS Survey123 app

Log in with your NiFC Account

Click the profile icon in the upper right hand corner, choose
: : “Download Surveys”

S Search “Alisal”

) Download “Alisal Fire — Damage Assessment Survey” and/or
e | e “Alisal Fire — Structure Triage Survey”

1
2
'
&
°

Date




Human Resources Message
Alisal Fire
October 19, 2021

| Attitude Check |

We do not always have control over every aspect of our
lives.
We didn’t have control over the color of our eyes,
or how tall we ended up being. We don’t have control
over family members or teammates.
What we do have control over from the time we wake up
to the time we bed down is our attitude.

Take control of your attitude and make it your intent to
have a positive attitude through the circumstances the
day brings.

Don't let a bad attitude ruin the day whether it’s yours or
somebody else’s.

Attitudes are contagious, make yours worth catching.

Be safe ~ Have a great shift.

you can't go anywhere

until you change it.

HRSP: Adam Alvarez - (707) 373-8715
Hours: 0600 — 2200
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FINANCE MESSAGE

Fire Name: ALISAL FIRE
Fire Number: CA-LPF-002759

Accounting Code: P5PBT9 (0507)

Email: 2021.alisal.finance@firenet.gov
Federal Finance Contact: 213-220-1817

CAL FIRE FSC: 805-503-3436
CAL FIRE TIME: 925-519-6317

Finance Documents Needed upon "Check In" (If Not Already Submitted):

Agency Equipment/ Overhead: Contract Equipment/ Cooperator:

Crews: & ADiCasual Hire o Contract Crews: o Cooperative

e Manifest - showing o Ifregular Agency e Agreement Agreement
emplayment iype please ensure "GS" or | ® Manifest e Resource Order
=S o We) or AD "WG" is written on ® Resource Order
rates if applicable your first CTR ® Inspections

Please submit your CTR/Shift Tickets using email address

Don't Forget to put your RO # on your CTR/Shift Ticket - Final Travel CTR's must be signed by Supervisor on
incident - Thank You

Please Include the Word "Equipment” for Federal Equipment or "Time" for Federal Overhead
& Crews in the Subject Line of the Email

Please come see us if you have any questions

Please Email Resource Order to Finance Please Come to Finance to Resolve Issues

0-18 Galbraith
0-56 Buckley
0-66 Morgan
0-124 Adams
0-184 Konkankit




Voluntary Vaccinations

Mandatory Federal Mobilization and Demobilization testing

WHEN: WHERE:
Monday, 10/18—Friday, 10/22 El Capitan State Beach Amphitheater
34.46323, -120.0320
HOURS:
Testing

Monday—Friday, 0800—1600

Vaccinations
Monday—Thursday, 0800—1100
Friday, 10/22, 1600—1900

COVID testing & vaccination clinic

VACCINES AVAILABLE:

Pfizer DIRECTIONS:

Johnson & Johnson Upon arriving at the park follow signs for

W. M:--::_\:.
\ N =&

~(101 % —
P S B——

i

'tq\ 1 ®Park
1|ﬂ “! ;7Entrance-

Sy | /

. -] e :
] \.// El Capitan

N . ® ‘\//‘ - 1
S
A

B |
i (

0 0.25 0.5 Miles

=t

0.25 0.5 Kilometers




ALISAL FIRE TENTATIVE DEMOB LIST

TENTATIVE

RELEASE DATE

10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/1972021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021
10/19/2021

REQUEST
NUMBER

C-5
E-28
E-139
E-36
E-230
0-93
c6
E-128
E-231
B P
E-85
Ea7
E-44
E-137
E-89
G180
E-120
E-122
E-232
C-20
c-29
0-46
E-97
E-233
Co2
E-130
C-24
E-129
E-131
E-10004
E-188
C-10001
CI7
C-26

TENTATIVE

RELEASE TIME

07:00
07:00
07:00
07:15
07:15
07:15
07:30
07:30
07:30
07:45
07:45
08:00
08:00
08:00
08:15
08:30
08:30
08:30
08:45
09:00
09:00
09:00
09:15
09:15
09:30
09:45
10:00
10:00
10:00
10:00
10:15
10:30
11:00
11:30

ITEM CODE

HC1
ES3
ES3
WTT1
ENG6
HEQB
HC1
ENG3
ENG6
HC2I
WTTH1
HC1
DOZ2
ES3
DOZ2
HC1
ENG3
WTT2
ENG6
HC2I
HCA1
CREP
DOZ2
ENG6
HCA1
ENG3
HCS1
ENG3
ENG3
LITE
DOZ2
HCS1
HCS1
HCS1

10/19/2021

RESOURCE NAME

ALTA IHC
ENGINE S/T - T3 - 9340C (CA-SLCC)
ENG S/T 4237C (CA-XTBC)
WT310

NMNSS 61

LONG, RYAN JON LYDON
BLACK MOUNTAIN [HC

ENGINE 54

NORWOOD REDVALE FPD
VANDENBERG CREW 2

MRV WT 101

INYO IHC

SBC 22

OES - 6848C

DOZER - 10

CHIEF MOUNTAIN IHC

ENGINE - T3 - 56 (CA-MICC)
TRI-STATE FIRE LLC - 1

LONE PEAK FD

CRANE VALLEY HOTSHOTS IHC
CREW 12

ANE, DARUS K

BENNETT LIVESTOCK

BTF 671 (WY-TDC)

AMERICAN RIVER IHC (CA-TNF)
SBC 338 (ENGINE - 338)

9344G (CCC)

SBC 317

ENGI3 - 13 (ENGINE - 13) (CA-SBCC)
A & D LIGHTING SYSTEM

SNF DOZER 2

9352G

9313G

1594G

For questions regarding DEMOB or AIR travel, call ALISAL DEMOB at 213-220-4028



UNIT LOG (ICS 214)

1. Incident Name:
ALISAL FIRE

2. Operational Period:

Date From:
Time From:

10/19/21 Date To:
0700 Time To:

10/20/21
0700

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME

ICS POSITION

HOME BASE

6. Activity Log (Continue on Reverse)

TIME

MAJOR EVENTS

7. Prepared By:

Date/Time:

NIMS IAP




UNIT LOG CONT. (ICS 214)

1. Incident Name: 2. Operational Period:  Date From: 10/19/21 Date To: 10/20/21
ALISAL FIRE Time From: 0700 Time To: 0700
6. Activity Log
TIME MAJOR EVENTS

7. Prepared By:

Date/Time:

NIMS 1AP




MEDICAL PLAN (206) INCIDENT NAME:

DATE PREPARED:

TIME PREPARED: OPERATIONAL PERIOD:

ALISAL FIRE October 18, 2021 1700 10/19/21 — 10/20/21 0700-0700
INCIDENT MEDICAL AID STATIONS
MEDICAL AID STATIONS LOCATION ALS
Yes No
Medical Supplies/MEDL El Capitan @ Group camp site MEDL 805-680-2099 X
Nurse Poison Oak treatment El Capitan @ Group camp site RN 530-945-0195
Medical Supplies/MEDL Earl Warren Show Grounds MEDL 530-277-1213
TRANSPORTATION
GROUND AMBULANCE
NAME LOCATION PHONE ALS
Yes No
Refugio/El Capitan State Beach 805-245-3424
Ambulance AMR Medic 45 . P AMR SUPERVISOR | X
NOT MEDIC UNIT
AIR AMBULANCE
NAME PHONE # LOCATION / TYPE ALS
Yes No
SBC Copter 3 Hoist 805-284-1848 Santa Ynez Airport / Hoist Rescue X
Calstar-7 System Air Santa Maria / Private Air ambulance
Arbotanie 805-938-9038 X
HOSPITALS
NAME ADDRESS TRAVEL TIME PHONE TRAUMA HELIPAD BURN
CENTER
AIR_| GRND YES | NO | YES [ NO [ YES | NO
351 S Patterson Ave, Santa
leta Vall i
e Y onage Barbara, CA 93111, Latilong: | NA | 'O | 805-681-6469 X X X
34.4334194, -119.8104104
el RehaEiolage 400 West Pueblo, Santa Barb 20 LVL
Hospital es o0, Santa Barbara, g
eRil CA 93102, Lat/Long: 34.4209064, | 2 Elbcbazeait | 5 X X
-119.7233598
Grossman Burn Center 7325 Medical Center Dr. #200 - 3
West Hills, CA 91307 34.2055556, Min Hr 888-676-2876 X X X
-118.63749999 '

MEDICAL EMERGENCY PROCEDURES

LINE “MEDICAL-EMERGENCY” PLAN:
- Crew Supervisor to contact Division Supervisor/Operations
with:
e Patient Complaint, Condition and Location via Tactical
or Command frequency. Priority 1-Red & 2-Yellow
Patients trigger Incident within Incident (IW1).

- Division Supervisor/Operation contacts
Communications/Dispatch:

®  Division Supervisor or POC* will run “Medical -
Emergency” on the Command frequency.

e Division Supervisor or POC* to use “Medical Incident
Report” worksheet on back of this page or back of
IRPG.

e Communication contacts Medical Unit Leader on the
Command frequency or cell phone (530) 277-1213
(Medical Emergencies Only).

POC* (Point of Contact) and/or Operations

LINE “NON-EMERGENCY INCIDENT” PLAN;
- Crew Supervisor to contact Division Supervisor with:

e  Patient Complaint, Condition and Location via Tactical or
Command frequency. Priority 3-Green, (Minor) Patients
do not trigger Incident within Incident {IW1).

- Division Supervisor to contact Communications/dispatch:

e  Division Supervisor or POC* will run “Non-Emergency
Incident” on the Command frequency.

e  Division Supervisor or POC* will use “Medical Incident
Report” worksheet on the back of this page or back of
IRPG.

e Communications contacts Medical Unit Leader on the
Command frequency or cell phone (530) 277-1213

IN-CAMP — 24 HOUR MEDICAL
Contact 911 and Medical Unit {530) 277-1213
e Patient Complaint, Condition and Location

/‘} lf-\\ =

9. PREPARED BY %_’/; >
{ ey 2'1/7-“‘,/ =

Jon Ford (MEDL) S e -

=4

10. REVIEWED BM [4 — 7/
Safety Officer g8 : -
o 4




Medical Incident Report

FOR A NON-EMERGENCY INCIDENT: WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM COMMUNICATIONS

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree.
Requesting air ambulance to Forest Road 1 at (Lat/Long.)
“This will be the Trout Meadow Medical Incident, IC is TFLD Jones. EMT Smith is providing medical care.”

[ORED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE
Severity of Emergency Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 paim sizes, heat stroke, disoriented.

AND OYELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
L. Ex: Significant trauma, unable fo walk, 2° - 3° burns not more than 1-3 palm sizes.
Transport Priority

(priority 1, 2, 3) COGREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Nature of Ing.‘lry or lliness Brief Summary of Injury or liiness

Ex: U jous, Falling Ti
Michadism ot lijify (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transport Request Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
. Geographic Name + "Medical"
Incident Name (Ex: Trout Meadow Medical)
. Name of on-scene IC of Incident within an
On-Scene Incident Commander incident (Ex: TFLD Jones)
: Name of Care Provider

Crew Patient Care (Ex: EMT Smith)
3. INITIAL PATIENT ASSESSMENT: Compiete this section for each patient as applicable (start with the most severe patient)
Agency Affiliation: (NO PATIENT NAMES) Federal Contractor Local Government
Patient Assessment: Age: Weight: Chief Complaint:
(If pertinent to Injury) Skin Signs: (color/moistureftemp) Level of Consciousness: BP: HR: Respirations:
Treatment:

4. TRANSPORT PLAN:

Evacuation Location (drop point, intersection, helispot, Lat. / Long, hazards) Patient's ETA to Location:

5. ADDITIONAL RESOURCES /| EQUIPMENT NEEDS:

Paramedic / EMT - Crews - Immobilization Devices - AED - Oxygen - Trauma Bag - IV/Fluid(s) - Splints - Rope rescue - Wheeled litter - HAZMAT - Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method?
Be thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training
Be Alert - Keep Calm - Think Clearly - Act Decisively
*** Follow up with MEDL upon return to ICP ***

ICS 206



