INCIDENT ACTION PLAN
BLUE INCIDENT

DAY SHIFT

7/2/2021 0600

to
7/2/2021 2200



INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 7/2/2021 Date To: 7/2/2021
BLUE Time From: 0600 Time To: 2200

3. Objective(s):

Management Objectives

- Utilize the risk management process to identify and mitigate hazards to protect firefighters and public. Emphasize strategies and tactics
that have the highest probability of success and the least exposure to firefighters and the public.
- Build and maintain positive relationships between assigned resources, cooperators, and affected public.

- Protect property, improvements, and infrastructure.

- Ensure coordinated, timely and accurate release of public information.

- Foster and maintain relationships with all cooperators and stakeholders.
- Protect economic, natural, cultural and heritage resources.

- Maintain fiscal accountability and keep costs commensurate with values at risk.

Control Objectives

" Keep the fire North of Rush Creek
" Keep the fire South of 10S02G Rd
" Keep the fire East of Rush Creek
" Keep the fire West of 10505 Rd

" Continue mop up along perimeter lines

General Situational Awareness:

Critically dry and receptive fuel beds, active area for fire history and drought stressed trees.

5. Site Safety Plan Required? Yes O No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan

TRUE ICS 203 TRUE ICS 215A ##H### 1CS 205 A FALSE

TRUE ICS 204 TRUE ICS 220 ##### Training Message FALSE

TRUE ICS 205 #i##i## Facility Maps TRUE Travel Map FALSE

TRUE ICS 206 TRUE Weather Forecast TRUE Demob Plan TRUE County Health Message
TRUE ICS 208 TRUE Fire Behavior TRUE Finance Message TRUE ICS 214

7. Prepared By: 0 Position/Title: PSC Signature:

8. Approved by Incident Commander: Joaquin Marquez/ Victor Lefor Signature: " 4
ICS 202 DA IAP

P =




ORGANIZATION ASSIGNMENT LIST (ICS 203)

ICS 203

1. Incident Name: | 2. Operational Period: Date From: 7/2/2021 Date To: 7/2/2021
BLUE Time From: 0600 Time To: 2200
3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's|Joaquin Marquez/ Victor Lefor (T) Operations
Deputy Deputy Operations
Safety Officer|Mark Helm Night Ops|Ron Plummer
Information Officer|Alex Olow Staging Area
Liaison Officer Branch I Joseph Branch (Example)
4. Agency/Organization Representatives: Division/Group A Kelly Haines
| _Agency/Organization Name Division/Group C Richard Morris
USFS Kim Sorini (T) Division/Group M Carlos Cabanas
Division/Group
Division/Group
Branch [}
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch (1]
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch v
Division/Group
5. Planning Section: Division/Group
Chief Division/Group
Deputy Division/Group
Resource Unit Division/Group
Situation Unit Branch Vv
Documentation Unit Division/Group
Demobilization Unit Division/Group
GISS|Olivia Roe Division/Group
FBAN Division/Group
IMET Division/Group
Training Tech Spec Air Operations Branch Director: |
Air Support Group Supervisor
Air Tactical Group Supervisor
6. Logistics Section Helibase Manager
Chief|Dick Reynolds
Supply Unit 8. Finance/Administration Section:
Facilities Unit Chief
Ground Support Unit Time Unit
Communications Unit Procurement Unit
Medical Unit Comp/Claims Unit
Cost Unit
Prepared By: Name: 0 Position/Title: PSC Signature:

[Date/Time:

7/1/2021 2300 hours

NIMS IAP




7/2/2021

CA- SNF BLUE
Wildfire

Forecast Start Time:2021-07-01 7:00 PM PDT

Request Time: 2021-07-01 6:50 PM PDT
Deliver Time: 2021-07-01 6:50 PM PDT

Forecast Complete At: 2021-07-01 7:28 PM PDT

Fresn

Location Legal:

Lat/Lon: 37.0333 / -119.258
Quad:

Calculated: 37.0333 / -119.258

Site Date

DIVA 07/01/21 1700
DIVA 07/01/21 1500
DIVA 07/01/21 1300
DIVA 07/01/21 1100

Submit New Observation

Requested Parameters

X X Sky/Weather

X Temperature

Humidity

Wind (Eye Level)
Surrounding Ridge Winds
Mixing Height

Transport Winds

XKoo Xk X X X
P X X XX
KO X X XX
E il S

Forecast:

Inya
Nptionad
Fomeet

Kihga Cone
g Tv
Pat

Elev
3890
3890
3890
3890

Remarks
REQUEST FOR 07-01-2021 @ 1930HRS AND 07-02-2021 @ O0500HRS

Wind
W5
W5
W7
w3

NWS Spot Forecast

Requested By: FS FOREST SERVICE

Contact:
Phone:
Fax:

th Creey

Elevation: 3890

Drainage:
Aspect:

Size:

Fuel Type:
Temp WwB
90 64
88 65
83 64
80 63

Spot Forecast for CA- SNF BLUE...FS FOREST SERVICE
National Weather Service Hanford CA
728 PM PDT Thu Jul 1 2021

Prov

RH Td Sky Wx Rmks
27
31
41
35

Forecast is based on forecast start time of 1960 PDT on July 01.
If conditions become unrepresentative...contact the National Weather

Service.

.DISCUSSION...

Dry conditions with little variation in afternoon high temperatures
is expected over the fire area. Expect clear skies and light,
terrain-driven winds for this forecast period.

.REST OF TONIGHT...

https://www.weather.gov/spot/php/forecast.php?snumunum=2115033.0&lat=36.461099724213256&lon=-115.91657637037038&z=7

113



7/2/2021

https://www.weather.gov/spot/php/forecast.php?snumunum=2115033.0&lat=36.461099724213256&lon=-115.91657637037038&2=7

Sky/weather........
Min temperature....
Max humidity.......
Eye level winds....

Surrounding ridge..
Mixing height......
Transport winds....

.FRIDAY...

Sky/weather........
Max temperature....
Min humidity.......
Eye level winds....

Surrounding ridge...
Mixing height......
Transport winds....

.FRIDAY NIGHT...

Sky/weather........
Min temperature....
Max humidity.......
Eye level winds....

Surrounding ridge..
Mixing height......
Transport winds....

.SATURDAY. ..

Sky/weather........
Max temperature....
Min humidity.......
Eye level winds....

Surrounding ridge..

Mixing height......
Transport winds....

Forecaster...MOLINA

$%

Requested by...USDA

NWS Spot Forecast

Mostly Clear.

67-71.

42-46 percent.

Northwest 2-4 mph in the evening, becoming
light and variable 1-3 mph overnight.

.Northwest 3-6 mph.

Lowering to near 1000 ft AGL.
Northwest around 4 mph.

Sunny.

85-88.

27-30 percent.

Light and variable in the morning, becoming
Southwest 2-4 mph after 110@ PDT.

West to Northwest 4-8 mph.

Rising to near 7600 ft AGL in the afternoon.

West around 7 mph.

Mostly clear.

68-72.

40-44 percent.

Northwest 2-4 mph in the evening, becoming
light and variable 1-3 mph overnight.

.Southwest to West 4-8 mph.

Lowering to near 1200 ft AGL.
Southwest around 4 mph.

Sunny.
84-87.
29-31 percent.

Light winds in the morning becoming southwest

2-4 mph in the afternoon.

.South to Southwest 3-6 mph.

Rising to near 7000 ft AGL.
South around 5 mph.

Type of request...WILDFIRE

.TAG 2115033.0/HNX
.DELDT @7/01/21

.FormatterVersion 1.0.26

2/3



CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204) INFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3.
Blue Date From: 07/02/21 Date To: 07/02/21
Time From: 0600 Time To: 2200 Branch:
4. Operations Personnel: . .
Operations Section Chief: Div/Group: A
Branch Director: Alpha
Division/Group Supervisor: Kelly Haines Page 1 of 1

5. Resources Assigned: | ** Resources Below in Bold are 12 Hour **
Resource Identifier Leader Personnel Request # Reporting Location, Special Equipment,Remarks|
S/T6631C 22
DZ52 2

6. Work Assignments:
Continue to hold and improve line where needed. Mop up in areas where burning material continues to threaten escape of containment lines.

7. Special Instructions:

8. Communications Radio information needed for this assignment:
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SNF 4 T10 1 COMMAND 164.7875 172.2250 0 0
NIFC Tac 3 3 TACTICAL 168.6000 168.6000 0
AIR-GROUND 4 TACTICAL 167.9875 167.9875
AG41 5 TACTICAL 167.4750 167.4750 0

0
9. Prepared by: Name: 0 Pos/Title: RESL

Signature:

ICS 204 | Date/Time: 6/29/2021 2200 Personnel Count: 24

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF) INFORMATION/BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Blue Date From:  07/02/21 Date To: 07/02/21 c
Time From: 0600 Time To: 2200
4. Operations Personnel: Page 1 of 1 Charlie
Operations Section Chief: Night Ops: Ron Plummer
Branch Director: Branch Safety:
Division/Group Supervisor: Richard Morris Air Attack: 0

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource ldentifier ALS |LWD Leader Personnel | Request # |Hours Reporting Location
S/T6632 27
Palomar 19
LPF WT24 2
STF WT 242 2
Kings River 19
Kern Valley 20

6. Work Assignments:

Continue to hold and improve line where needed. Mop up in areas where burning material continues to threaten escape of containment lines

7. Special Instructions:

8. Communications

Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SNF 4 T10 1 COMMAND 164.7875 172.2250
NIFC Tac 1 2 Tactical 168.0500 168.0500
Air To Ground 4 Tactical 167.9875 167.9875
AG41 5 Tactical 167.4750 167.4750
9. Prepared by: Name: 0 RESL

Signature:

ICS 204 | Date/Time: 7/1/2021 2200 Personnel Count: 89
NS AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC




CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF) INFORMATION/BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Blue Date From:  07/02/21 Date To: 07/02/21 M
Time From: 0600 Time To: 2200
4. Operations Personnel: Page 1 of 1 Mike

Operations Section Chief:
Branch Director:
Division/Group Supervisor: Carlos Cabanas

Night Ops: Ron Plumme|
Branch Safety:
Air Attack:

r

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request # [Hours Reporting Location
T/F 5002 12
E42 5
Fresno 3 18
SQF WT24 2
DZ2 4

6. Work Assignments:

Continue to hold and improve line where needed. Mop up in areas where burning material continues to threaten escape of containment lines.

7. Special Instructions:

8. Communications

Ch Function Rx Freg Rx Tone Tx Freq Tx Tone Notes

SNF 4 T10 #N/A 164.7875 172.2250
NIFC Tac 1 2 Tactical 168.0500 168.0500 #N/A
Air To Ground 4 Tactical 167.9875 167.9875
AG41 5 Tactical 167.4750 167.4750 0

o
9. Prepared by: Name: 0 RESL

Signature:

ICS 204 | Date/Time: 7/1/2021 2200 Personnel Count: 41
NIMS 1AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF) INFORMATION/BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Blue Date From:  07/02/21 Date To: 07/02/21 .

Time From: 2200 Time To: 0700 N Ight OPS

4. Operations Personnel: Page 1 of 1
Operations Section Chief: Night Ops: Ron Plummer
Branch Director: Branch Safety:
Division/Group Supervisor: Air Attack: 0

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource ldentifier ALS |LWD Leader Personnel | Request # |Hours Reporting Location
5050F 20
Mill Creek 20

6. Work Assignments:

Continue to hold and improve line where needed. Mop up in areas where burning material continues to threaten escape of containment lines.

7. Special Instructions:

8. Communications

Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

SNF 4 T10 #N/A 164.7875 172.2250
NIFC Tac 1 2 Tactical 168.0500 168.0500 #N/A
Air To Ground 4 Tactical 167.9875 167.9875
AG41 5 Tactical 167.4750 167.4750 0

0
9. Prepared by: Name: 0 RESL

Signature:

ICS 204 | Date/Time: 7/1/2021 2200 Personnel Count: 40
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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Rl

L 1. “Incident/Project Name 2. Operational Period
Blue Incident 07/01/2021 0600-2200

3. ‘Ambulance Services

Phone .
Name Complete Address I & Advanced Life Supp?qrt (ALS)
EMS Frequency Yes o
American Ambulance ]S‘haver Lake Station I 559-841-2710 Yes
Sanger Fire Department 1700 7* street, Sanger 93657 (559)876-3600 yes Sanger Fire
Department
4. Air Ambulance Services
Name { Phone l Type of Aircraft & Capability
Sky Life 1 or 2 Air Ambulance, (559)456-7838 Bell 407, ALS, No hoist, designated landing zones only. Limited Night
Fresno/Madera Co. (559)600-7832 or 911 Vision
CHP H-40(Day time Hoist) 559-441-5400 Day time hoist only, ALS
Fresno CA
H-552 559-565-3164 Type 3, Short Haul, EMT/Paramedic
Sequoia Kings NP
Eagle 1 Fresno CO. Sheriff Type 3, Short Haul, No Hoist, No medical personnel
559-488-3111
u-551 I 209-379-1988 I Short Haul. EMT/Paramedic
L §. Hospitals j
GPS Datum - WGS 84
Coordinate Standard
. . Level
Degrees Decimal Minutes . i
Name DD° MM.MMM' N - Lat Travel Time Helipad of Care
Complete Address DD° MM.MMM' W - Long Air  Gnd Phone Yes No Facility
Community  Regional | Lat: | 3644 6N | 20-30 | 1:20 = O Level 1
Medical Center (Burn & uong: [ 11947 1w to §59-459-7430
frauma) Fresno. 2823 vy, Click here to ente 1:40 | 5594596000
Fresno St Fresno Ca R
93721 texd.
Clovis Community Lat; | 3650 7N 20-30 | 1:10 ® (] Click here to enter
Hospital. 2757 Herndon Long: [ 118 40 1W to §59-459-7559- text.
Ave. Clovis Ca 93611 VHF: Click here to enter 1:40 3244000
text
St. Agnes Hospital.1303 E [ Lat: [ 36 50.14N | 20-30 | 1:.20 §59-450-3000 = (] Click here to enter
Herndon Ave, Fresno Ca Long: [ 1194583 W ] to text.
93720 VHF: Click here o enter 1:40
text,
[ Long: | 119 58.66W ]
VHF: Click here (o enter
text.
6. Division/Crew Pre plan ’ Update and discuss with assigned resource daily
Crew EMTs & Equipment |
Fireline EMTs & Location L

Advance Life Support?

Air Hoist site: I
Lat: / Long:
Air Hoist site: I

Lat:/ Lon
Approved Helispot:
Lat: / Lon
Approved Helispot:
Lat: / Lon

L]




Blue — Safety Message

TCIDENT BLUE ’DATE:O7/01/2021 TIME: 0600-2200 Day '

Incident Management Team Transition

* Sometimes called the 19*" Watch Out Situation.

assignment, the Communications Plan, and the Medical Plan.

Driving Understand your mission, ask
* When driving keep the speed at or below questions!
the posted speed limit and turn your
headlights on. Is the posted speed limit a
safe speed under the current conditions and
traffic?

* Use caution on unimproved roads as
some have soft shoulders, Some roads
are also only one lane with pullouts!

Road surfaces are variable with washboard
conditions and thick dust that can
Compromise turning and braking.

Watch for and anticipate stock and wildlife.

Always fasten your seat belt before the
vehicle is set into motion. Use backers.

Don't tail gate, especially in dusty conditions.
o tallgate, especially in dusty conditions 6 INSTRUCTIONS AND ASSIGNMENTS NOT
CLEA

Slow down, slow down, and slow down!

Personal Safety

* Make yourself visible to vehicle traffic while
working on, or near roads. Use your
headlamp or glow sticks.




' MEDICAL PLAN (ICS 206 WF)
_ Controlled Unclassified Information//Basic
g G e T T Medical Incident Report = = B e
FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" To INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

¥

Severity of Emerge 1ous, di
Y p”-gm;cy / Transport O YELLOW/ PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Ex: Significant trauma, unable to walk, 2° ~ 3° burns not more than 1-3 paim sizes

Nature of Injury or illiness
& Brief Summary of Injury or liness

Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist
Transport Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat / Long. (WGS84)

Geographic Name + "Medical"

Incident Name Req uest Name: (Ex: Trout Meadow Medical)
On-Scene Incident Commander Name 0;;;’/{(;2‘;5’}; ;C TOFf ngc.lltéi,;ts ;wth/n an
i Name of Care Provider
Patient Care (Exc EMT Sy

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards.

S. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
Exarmple; Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluidys), Splints, Rope rescue, Wheeled iitter, HAZMAT, Extrication

6. COMMUNICATIONS: 14 tify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *
COMMAND
AIR-TO-GRND
TACTICAL
7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead,

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisivelyj

1 L

ICS 206 WF (03/18) Canteallng v




UNIT LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: 7/2/21 |Date To: | 7/3/21
Blue Time From: 0600 |Time To: 2200
3. Unit Name/Designators 4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE

6. Activity Log (Continue on Reverse)
TIME MAJOR EVENTS

7. Prepared By: Date/Time: NIMS 1P|




