INCIDENT ACTION PLAN
BLUE INCIDENT

DAY SHIFT

7/3/2021 0600

to
7/4/2021 2200



INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 7/3/2021 Date To: 7/4/2021
BLUE Time From: 0600 Time To: 2200

3. Objective(s):

Management Objectives

- Utilize the risk management process to identify and mitigate hazards to protect firefighters and public. Emphasize strategies and tactics
that have the highest probability of success and the least exposure to firefighters and the public.

- Build and maintain positive relationships between assigned resources, cooperators, and affected public.

- Protect property, improvements, and infrastructure.

- Ensure coordinated, timely and accurate release of public information.

- Foster and maintain relationships with all cooperators and stakeholders.
- Protect economic, natural, cultural and heritage resources.

- Maintain fiscal accountability and keep costs commensurate with values at risk.

[Control Objectives

" Keep the fire North of Rush Creek
" Keep the fire South of 10S02G Rd
" Keep the fire East of Rush Creek
" Keep the fire West of 10S05 Rd

" Continue mop up along perimeter lines

General Situational Awareness:

Critically dry and receptive fuel beds, active area for fire history and drought stressed trees.

5. Site Safety Plan Required? Yes O No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan

TRUE ICS 203 TRUE ICS 215A ##### 1ICS 205 A FALSE

TRUE ICS 204 TRUE ICS 220 #i#t### Training Message FALSE

TRUE ICS 205 ###HH# Facility Maps TRUE Travel Map FALSE

TRUE ICS 206 TRUE Weather Forecast TRUE Demob Plan TRUE County Health Message
TRUE ICS 208 TRUE Fire Behavior TRUE Finance Message TRUE ICS 214

7. Prepared By: 0 Position/Title: PSC Signature:

7z s

8. Approved by Incident Commander: Richard Morris/ Jason Rodrigu Signature: % .f - é% .
ICS 202 :Iag f""ﬂ Lzznei‘ ‘fé -4 2 E‘; AP



ORGANIZATION ASSIGNMENT LIST (ICS 203)

ICS 203 ]

[Date/Time:

7/2/2021 2300 hours

1. Incident Name: | 2. Operational Period: Date From: 7/3/2021 Date To: 7/4/2021
BLUE Time From: 0600 Time To: 2200
3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's|Richard Morris/ Jason Rodriguez(T) Operations
Deputy Deputy Operations
Safety Officer|Mark Heim Night Ops
Information Officer|Alex Olow Staging Area
Liaison Officer Branch | Joseph Branch (Example)
4. Agency/Organization Representatives: Division/Group A Charles Hixon
Agency/Organization Name Division/Group C Jose Ortega/Derk Codrey (T)
USFS Kim Sorini (T) Division/Group
Division/Group
Division/Group
Branch Il
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch n
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch v
Division/Group
5. Planning Section: Division/Group
Chief Division/Group
Deputy Division/Group
Resource Unit Division/Group
Situation Unit Branch )
Documentation Unit Division/Group
Demobilization Unit Division/Group
GISS|Olivia Roe Division/Group
FBAN Division/Group
IMET Division/Group
Training Tech Spec Air Operations Branch Director: |
Air Support Group Supervisor
Air Tactical Group Supervisor
6. Logistics Section Helibase Manager
Chief|Dick Reynolds
Supply Unit 8. Finance/Administration Section:
Facilities Unit Chief
Ground Support Unit Time Unit
Communications Unit Procurement Unit
Medical Unit|American Ambulance Comp/Claims Unit
Cost Unit
Prepared By: Name: 0 Position/Title: PSC Signature:

NIMS AP




7/3/2021 Text Products for FWS Issued by HNX

National Weather Service Weather Forecast Office

San Joaquin Valley, CA

Suppression Forecast
Issued by NWS San Joaquin Valley, CA

Versions:1234567891011121314151617 181920212223

eee

FNUS76 KHNX @3e134

FWSHNX

Spot Forecast for CA- SNF BLUE...FS FOREST SERVICE

National Weather Service Hanford CA
634 PM PDT Fri Jul 2 2021

Service.
.DISCUSSION...

showing little change.

.REST OF TONIGHT...

Sky/weather......... Mostly clear.
Min temperature..... 68-73.
Max humidity........ 42-47 percent.

Eye level winds..... Downslope winds up to 4 mph.
Surrounding ridge...Northeast 3-5 mph.

upslope 3 to 5 mph after 16ee PDT.
Surrounding ridge...Southeast 4 to 7 mph.

Transport winds..... Southeast 8 mph.

+SATURDAY NIGHT...

Sky/weather......... Mostly clear.
Min temperature..... 68-73.
Max humidity........ 41-46 percent.

downslope up to 4 mph after 28e@ PDT.
Surrounding ridge...Southeast 3 to 6 mph,

Forecaster...ANDERSEN

Requested by...USDA

Type of request...WILDFIRE

.TAG 2115033.1/HNX

.DELDT ©7/02/21

.FormatterVersion 1.0.26

.EMAIL SM.FS.SNFDispatch@usda.gov

National Weather Service Disclaimer
San Joaquin Valley, CA Weather Forecast Office Credits
900 Foggy Bottom Rd Glossary

Hanford, CA 93230-5236

559-584-3752

Page Author: HNX Webmaster

Web Master's E-mail: w-hnx.webmaster@noaa.gov
Page last modified: Jun 8th, 2021 18:51 UTC

Home | Current Version | Previous Version | Text Qnly | Print | Product List |

|l\)

Forecast is based on forecast start time of 1968 PDT on July @2.
If conditions become unrepresentative...contact the National Weather

Dry and warm weather is forecast for much of next week. Temperatures
will remain above normal with trends in both temperature and humidity

Mixing height....... Decreasing to less than 1800 ft AGL overnight.
Transport winds..... Northeast 5 mph.

.SATURDAY. ..

Sky/weather......... Sunny.

Max temperature..... 83-88,

Min humidity........ 25-30 percent.

Eye level winds..... Downslope winds up to 4 mph becoming

Mixing height....... Increasing to around 6000 ft AGL by afternoon.

Eye level winds.....Upslope winds 3 to 5 mph in the evening becoming

Mixing height....... Decreasing to less than 1000 ft AGL overnight.
Transport winds..... Southeast 6 mph.
$$

Privacy Policy
About Us
Career Qpportunities

https:/forecast.weather.gov/product.php?site=hnx&issuedby=HNX&product=FWS

il



CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204) INFORMATION/BASIC
1. Incident Name: 2. Operational Period: 3.
Blue Date From: 07/03/21 Date To: 07/04/21
Time From: 0600 Time To: 2200 Branch:
4. Operations Personnel: . .
Operations Section Chief: Div/Group: A
Branch Director: Alpha
Division/Group Supervisor: Charles Hixon Page 1 of 1

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Reporting Location, Special Equipmenl,RemarkJ

Resource ldentifier Leader Personnel Request #
S/T6631C 27
SNF 42 5
Fresno 3 18
WT SQF 24 2
DZ 52 2

6. Work Assignments:

Continue to hold and improve line where needed. Mop up in areas where burning material continues to threaten escape of containment lines.

7. Special Instructions:

8. Communications

Radio information needed for this assignment:

Name Ch Function Rx Freg Rx Tone Tx Freq Tx Tone Notes
SNF4T10 1 COMMAND 164.7875 172.2250 0
NIFC Tac 3 3 TACTICAL 168.6000 168.6000
AIR-GROUND 4 TACTICAL 167.9875 167.9875
AG41 5 TACTICAL 167.4750 167.4750
9. Prepared by: Name: 0 Pos/Title: RESL
Signature:
ICS 204 | Date/Time: 6/30/2021 2200 Personnel Count: 54

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC




CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF) INFORMATION/BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Blue Date From:  07/03/21 Date To: 07/04/21 c
Time From: 0600 Time To: 2200
4. Operations Personnel: Page 1 of 1 Charlie
Operations Section Chief: Night Ops: 0
Branch Director: Branch Safety:

Division/Group Supervisor: Jose Ortega/ Derek Codrey (T) Air Attack: 0
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource |dentifier ALS |LWD Leader Personnel | Request # [Hours Reporting Location
Kern Valley 20
Palomar 19
LPF WT24 2
STF WT 242 2

6. Work Assignments:
Continue to hold and improve line where needed. Mop up in areas where burning material continues to threaten escape of containment lines

7. Special Instructions:

8. Communications

Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

SNF 4 T10 1 COMMAND 164.7875 172.2250

NIFC Tac 1 2 Tactical 168.0500 168.0500

Air To Ground 4 Tactical 167.9875 167.9875

AG41 5 Tactical 167.4750 167.4750

9. Prepared by: Name: 0] RESL

Signature:
ICS 204 | Date/Time: 7/2/2021 2200 Personnel Count: 43

NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC



CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF) INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Blue Date From: 07/03/21 Date To: 07/04/21 .
Time From: 2200 Time To: 0700 Night OPS
4. Operations Personnel: Page 1 of 1
Operations Section Chief: Night Ops:
Branch Director: Branch Safety:
Division/Group Supervisor: TBD Air Attack: 0

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier

ALS

LWD Leader

Personnel

Request #

Reporting Location

5050F

20

6. Work Assignments:

Continue to hold and improve line where needed. Mop up in areas where burning material continues to threaten escape of containment lines.

7. Special Instructions:

8. Communications

Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SNF 4 T10 #N/A 164.7875 172.2250
NIFC Tac 1 2 Tactical 168.0500 168.0500 #N/A
Air To Ground 4 Tactical 167.9875 167.9875
AG41 5 Tactical 167.4750 167.4750
9. Prepared by: Name: 0 RESL

Signature:

ICS 204 ] Date/Time: 7/2/2021 2200 Personnel Count: 20
NIMS 4P CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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. L 1. Incident/Project Name

2. Operational Period

l Blue Incident

07/01/2021 0600-2200

|

3. Ambulance Services
Phone .
Name / Complete Address & Advanced Life Support (ALS)
EMS Frequency Yes No
tmerican Ambulance ! Shaver Lake Station ’ 559-841-2710 Yes ,
1700 7' street, Sanger 93657 (559)876-3600 yes Sanger Fire
Department

—— ]

Sanger Fire Department
4. Air Ambulance Services
Name

Phone

’ Type of Aircraft & Capability

(559)456-7838

I Bell 407, ALS, No hoist, designated landing zones only. Limited Night
Vision

559-441-5400
Fresno CA

Day time hoist only, ALS

Sky Life 1 or 2 Air Ambulance,

Fresno/Madera Co.

CHP H-40(Day time Hoist)
H-552

(559)600-7832 or 911

659-565-3164
Sequoia Kings NP

Type 3, Short Haul, EMT/Paramedic

Eagle 1

Fresno CO. Sheriff
559-488-3111

l 209-379-1988

, Type 3, Short Haul, No Hoist, No medical personnel
' Short Haul. EMT/Paramedic

5. 'Hospitals

GPS Datum - WGS 84
Coordinate Standard

. . Level
Degrees Decimal Minutes ! f
Name DD° MM.MMM' N- Lat Travel Tlme He"pad of Care
Complete Address DD° MM.MMM' W - Long Air Gnd Phone Yes No Facility
Community Regional | Lat: 36 44 6N 20-30 | 1:20 X O Level 1
Medical Center (Burn & Long: | 11947 1W to 559-459-7430
Trauma) Fresno. 2823 VHF: Click here to enter 1:40 §59-459-6000
Fresno St. Fresno Ca
93721 text.
Clovis Community Lat: | 3650 7N | 2030 | 1110 & 0O Click here to enter
Hospital, 2757 Herndon Long: l 118 40 1W l to 559-459-7559- et
Ave. Clovis Ca 93611 VHF: Click here 10 enter 1:40 324-4000
text.
St. Agnes Hospital.1303 E [ Lat: | 36 50.14 N 20-30 | 1:20 559-450-3000 b4 O Click here to enter
Herndon Ave, Fresno Ca [Long: [ 1194533 w to tent.
93720 VHF: Click here (o enter 1:40
text.
[ Long: | 119 58.66W ]
VHF: Click here to enter
text.

6. Division/Crew Pre plan

e

Update and discuss with assigned resource daily

Crew EMTs & Equipment

T

Fireline EMTs & Location
Advance Life Support?

Air Hoist site:
Lat: / Long:

Air Hoist site:
Lat:/ Lon

Approved Helispot:
Lat: / Long

Approved Helispot:
Lat: / Long

NN




DELTA SAFETY MESSAGE

Your SAFETY, is your RESPONSIBILITY!!

INCIDENT: Blue Incident | DATE: 07/03/21 — 07/03/21 Time: 0600-0600 Day/Night

DUTY * RESPECT * INTEGRITY

Do Basic Things Very Well

e Fire Behavior: Follow the Ten Standard Fire Orders in a methodical and thorough way.

o Hazard/Danger Trees: Scout work areas, evaluate hazard trees, develop controls, and apply them

to mitigate risk.
e Driving to and from the Line: Give a briefing on driving hazards prior to every trip.

« Hydration and Fatigue: Hydration starts PRIOR to the beginning of shift, drink a 2:1 ratio of water
to sports drinks. Monitor fatigue levels, and do not exceed the 2:1 work rest ratio..

Never commit to an action without a Beware of Soft Shoulders

plan, however... ¢ Many incident roads have soft shoulders on
the downhill side.

o Wheels may sink into these areas causing
the driver to lose control of the vehicle.

o Stay well away from the downhill side of all
roads.

¢ Allow opposing heavy vehicle traffic to pass
slowly on the uphill side of narrow access
roads, after ensuring there is adequate room.

e Increase following distance to maintain
visibility.
e Use a spotter when backing or turning

around your vehicle. Do a walk around if a
spotter is not available.

...make sure it is a good plan!




Blue Fire — Safety Message

INCIDENT: Blue Incident

| DATE: 07/03 — 07/04 TIME: 0600 — 0600 Day / Night Shift

e Maintaining situational awareness takes effort!

e Continue planning to provide for safety then engage in your mission!

o Watch for complacency in others, and help them stay sharp.

o Traffic is increasing, drive defensively!
e Be methodical and meticulous in your tactics to get the job done safely!

Heen Vour
Head in the Game!

Driving

e When driving keep speed at or below
the posted speed limit and your
headlights on.

e Stay as far to the right of the road as

is safely possible.

e Stay alert for oncoming traffic that may
“cheat” into your lane.

e Schools back in session, watch for
school busses and children at bus
stops.

o Always fasten your seat belt before the
vehicle is set into motion.

¢ Slow down, slow down, slow down.

There are three main types of distracted
driving: Visual-taking your eyes off the
road; Manual-taking your hands off the
wheel; Cognitive-taking your mind away
from the task at hand. Don't drive
distracted!

CIRCLE OF SAFETY:
Walk around the vehicle.

Check the windshield, wipers, and wiper fluid
level.

Keep windows, mirrors, and lights clean to
better see and be seen.

Check headlights, turn signals, tail lights,
reflectors and running lights.

Adjust mirrors.

Check front and back tires (including wheels
and lug nuts).

Under the hood, check all fluid levels and
especially the Air Filter.




' MEDICAL PLAN (ICS 206 WF)

_ antrolled Unclassified Information//Basic __ :
TR G e Medical Incident Report Gt VR e,

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" To INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure
Ex: ‘Communications, | have a Red prionty patient, unconscious, struck by a falling tree Requesting air ambulance to Forest Road 1 at (Lat./Long.}) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith Is providing medical care.”

00 RED/ PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE
: Ex: Unconscious, difficulty breathing, bleeding severely, 20— 30 burns more than 4 paim sizes, heat stroke, disoriented
Severity of Emer .
y rr';?ig;ncy / Transport O YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Y Ex; Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes
O GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness

Nature of Injury or lliness
& Brief Summary of Injury or liness

Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist
Transport Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + "Medical”

Incident Name Request Name: (Ex: Trout Meadow Medical)
On-Scene Incident Commander Name O/fnc;r;;jzc:tyz):'CgL/gC.I/%i,gsylmm ™
; Name of Care Provider
Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if diifferent): (Descriptive Location (drop point, intersection, efc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

8. ADDITIONAL INFORMATION: Updates/Changes, etc

l REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert, Keep Calm. Think Clearly. Act Decisively.

ICS 206 WF (03/18) Contrallod §lnalaceifoa 1o




UNIT LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: 7/3/21 |Date To: | 7/4/21
Blue Time From: 0600 |Time To: 2200
3. Unit Name/Designators 4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE

6. Activity Log (Continue on Reverse)

TIME MAJOR EVENTS

7. Prepared By: Date/Time: NIMS 1AP




