INCIDENT ACTION PLAN
WINDY FIRE

CA-TIA-003058
PAN9QV (1522)

FOREST SERVIQE

OPERATIONAL PERIOD

11/1/2021 0700
to
11/3/2021 1900



INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 11/1/2021 Date To:  11/3/2021
WINDY FIRE Time From: 0700 Time To: 1900

3. Objective(s):

Strateqic Framework

Implement-a full suppression strategy on the Windy Fire. Values at risk include human safety, communities, Sequoia Groves, critical
infrastructure, associated improvements, and wilderness values. Apply tactics that offer the highest probability of success
commensurate with resource availability.

Leaders Intent

Provide the highest level of customer service to all involved with or impacted by the Windy Fire. Ensure transparent, timely and
accurate communication at all levels of the incident and strengthen relationships with cooperators. All incident assigned personnel
should be prepared to take appropriate actions regarding:

o Professional behavior, conduct, and timely/effective communication.

. Personal safety and the safety of others, including driving slowly and defensively.

. Manage fatigue by taking breaks and maintaining work/rest cycles.

o Minimize risk and limit exposure to infectious disease by minimizing large group settings, social distancing, wearing face

coverings, and handwashing.

Management Objectives

. Provide for firefighter and public safety through hazard recognition and application of the risk management process.

4 Make risk-informed decisions to minimize fire impacts to Sequoia Groves.

° Coordinate suppression activities with assigned incident Resource Advisors and Tribal Advisors to minimize impacts to Sequoia
Groves, wilderness, natural and cultural resources. Utilize Minimal Impact Suppression Tactics (MIST) where appropriate.

. Implement suppression repair activities in accordance with the suppression repair plans and Incident Resource Advisors.

Control Objectives

To prevent the fire from spreading to public and private property on the Tule River Reservation, surrounding communities, Sequoia
Groves, natural and cultural values at risk, keep the fire:

o North, South, and West of established containment lines.

J East of established containment lines and within its currently identified perimeter.

6. Incident Action Plan

ICS 203 [J 1cs215a (] 1cs205A ]
ICS 204 ICS 220 D Training Message D
ICS 205 Facility Maps (] Travel Map ]
ICS 206 Weather Forecast b4 Demob Plan D County Health Message
ICS 208 Fire Behavior m Finance Message ICS 214
7. Prepared By: Thomas Skinner Position/Title: PSC Signature:
8. Approved by Incident Commander: Jeremy Bush(SQF), Signature:

ICS 202 Adam McKean(BIA) NIMS 1AP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 11/1/2021 Date To: 11/3/2021
WINDY FIRE Time From: 0700 Time To: 1900
3. Incident Commander(s) and Command Staff: 7. Operation Section:
SQF IC|Jeremy Bush, Robert Nevarez (T) Field Operations | Frank Alves(T)
SQF Deputy IC|Angel Prieto Planning Ops
BIA IC | Adam McKean
Safety Officer [ Michael Smith, Vincente Moreno(T):
Information Officer | Denise Alonzo SQF
4. Agency/Organization Representatives: Division/Group| Windy Repair 1 [ William Marcks
Agency/Organization Name Division/Group | Windy Repair 2 |Louie Orozco
SQF AA Eric La Price Division/Group| Windy Repair 3 |Keith Bedonie
BIAAA Nate Gogna Division/Group
BLM-AA Gabe-Garcia Division/Group-
Tule River Tribal Chair |William Garfield Division/Group
Tule River Fire Richard Brown Division/Group
BIA
Division/Group Tule Repair Adam McKean

Division/Group

Division/Group

Division/Group

Division/Group

Division/Group

Division/Group

Division/Group

Division/Group

Branch

Division/Group

Division/Group

Division/Group

Division/Group

5. Planning Section:

Division/Group

Chief

Thomas Skinner

Division/Group

Resource Unit

Division/Group

Situation Unit Division/Group
Documentation Unit Branch
Demobilization Unit | Brandie Smith Division/Group
GISS | Matt Panunto Division/Group
FBAN Division/Group

IMET Air Operations Branch Director: |[Jorge Garcia

Training Tech Spec

Air Support Group Supervisor

Loren McDarment(TIA), Marcos Rios

READ | (SQF), Alicia Bonskowski(SQF) Air Tactical Group Supervisor
6. Logistics Section Helibase Manager|
Chief| Tammy Swickey
Supply Unit|lvan Magana 8. Finance/Administration Section:
Facilities Unit Chief|Randy Totten(T)
Ground Support Unit| Joe Tank Time Unit| Paula Stevens Alejandra Godoy(T)

Communications Unit

Armondo Deltore Robert Flaim

Procurement Unit

‘Medical Unit ' Comp/Claims Unit|Diana Prior
ITSS Cost Unit [ Lili Megery / Marean Mayo
Prepared By: Name: Thomas Skinner Position/Title: PSC Signature:
ICS 203 Date/Time: 10/31/2021 2200 NIMS IAP
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< Windy Fire 5 Day Transition Weather Forecast

EY
Hertiagt

FORECAST NO: 51 NAME OF FIRE: Windy
PREDICTION FOR: Monday - Friday UNIT: CA-TIA
SHIFT DATE: November 1-5, 2021 SIGNED: Chris Foltz - Incident Meteorologist

FORECAST ISSUED: 1800 Sunday, October 31

Weather Discussion...A generally quiet weather pattern is expected over the fire area this week. There will
be two small opportunities for light precipitation on Monday and Thursday but little, if any, accumulation is
expected at this time. Temperatures will be fairly steady with Wednesday being the warmest day. Winds will
be strongest on Monday and Thursday as well in association with the weak storm systems moving across
the region.

Monday... Mostly cloudy with an isolated afternoon/evening shower possible. Little, if any, accumulation is
expected. Max Temp 55 to 60 above 5000 feet and 60 to 65 below 5000 feet. Min RH 50 to 60 percent.
Downslope/ downvalley 20 ft winds in the morning then SW to W 6 to 11 MPH with gusts to 15 mph, 25 mph
in the Kern River Valley.

Tuesday... Decreasing clouds. Max Temp 56 to 62 above 5000 feet and 62 to 67 below 5000 feet. Min RH
45 to 55 percent. Downslope/ downvalley 20 ft winds in the morning then SW to W 5 to 10 MPH with gusts
to 12 mph, 20 mph in the Kern River Valley.

Wednesday...Mostly clear. Max Temp 59 to 64 above 5000 feet and 64 to 69 below 5000 feet. Min RH 35
to 45 percent. Downslope/ downvalley 20 ft winds in the morning then SW to W 5 to 10 MPH with gusts to
12 mph, 20 mph in the Kern River Valley

Thursday...Partly to mostly cloudy with isolated showers possible. Max Temp 57 to 62 above 5000 feet and
63 to 68 below 5000 feet. Min RH 35 to 45 percent. Downslope/ downvalley 20 ft winds in the morning then
W to NW 7 to 12 MPH with gusts to 20 mph, 30 mph in the Kern River Valley

Friday...Partly to mostly cloudy. Max Temp 58 to 63 above 5000 feet and 64 to 69 below 5000 feet. Min RH
35 to 45 percent. Downslope/ downvalley 20 ft winds in the morning then W to NW 5 to 10 MPH with gusts
to 12 mph, 20 mph in the Kern River Valley



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 42 Extended **5day Forecast* | TYPE OF FIRE:  Wildfire
FIRE NAME: Windy Fire OPERATIONAL PERIOD: NOV1-5 (DAY-NIGHT)
DATE ISSUED: October 31, 2021 TIME ISSUED;~{200 .
UNIT: CA-TIA & CA-SQF SIGNED:
Typed/printed: Oscar Vargas (FBAN)
INPUTS
WEATHER SUMMARY:

= Temperatures in the high-50s to mid-60s over the next 5days
= Cloudy skies over the next 5days
= Afternoon gusts around 12-15 with gusts up to 20-25 mph possible in some areas

**See Fire Weather Forecast for daily weather details**

FUELS SUMMARY: Dense mixed conifer, old-growth timber, heavy down/dead, mixed ground fuels
TOPGRAPHY SUMMARY: Steep to very steep

OUTPUTS
GENERAL FIRE BEHAVIOR:

Minimal fire behavior is expected in most areas however there will be areas that will continue to smoke and
smolder in heavy dead fuels and fuels that have been sheltered or burning on the inside.
Smoldering is expected to remain the same as now thru the week.
Fire behavior potential will generally remain static over the next 5 days as weather conditions hold steady with
not much significant change in the weather forecast.

Low to moderate intensity burning in heavy down/dead (most likely Low)

Shading from clouds will minimize fire behavior potential

Rates of spread potential will be low

You could see some creeping in areas exposed to direct sunlight and/or windy conditions

ERCs between Low and Average conditions during this period with highest ERCs around 37
Probability of ignition around 25-40% in most areas but can be more or less at your location
Smoldering could remain active at night in heavy fuels, especially in areas exposed to winds
Smoldering in heavy/dead fuels could continue for several days, weeks or months

Not much change in fire behavior potential over the next 5days but it could go up or down depending
on actual fire-weather conditions

Spotting distances potential: spotting potential is minimal
Minimum Fine Dead Fuel Moistures ranges: 1 hr.= 8-10-%, 10 hr.= 9-11%, 100hr= 13+% 1000hr.= 14+%

Ground and Air resources continue to have a dramatic influence over fire behavior & growth potential.
Containment lines are continuing to hold the fire in place.

AIR OPERATIONS:
Smoke or Inversions are not a factor or limitation. Clouds and fog could limit air operations.

SAFETY:
Fire behavior potential can go up or down over the next 5days if the forecasted weather changes.
Base your action on current and expected behavior of the fire.




Health & Safety Message
Date/Op Period: 11/1-3/21
Incident: Windy Fire / CA-TIA-003058 Day Shift 0700-0700

Hazards & Risks

Transition Day Ahead: With a transition of command, it can be easy to get lost in the shuffle and be unclear on your
work assignments. Pay attention to briefings and study you IAP closely. If in doubt, ask questions. Be sure to
understand the Who, What, Where, When of your assignment.

Hazard Tree Safety: Numerous Giant hazard trees are present. Watch for indicators:
Trees burning for any period of time
High risk tree species known for rot or shallow roots
Numerous dead & downed trees
Dead, broken, or burning tops & limbs overhead
Accumulations of downed limbs around the base of the tree
Absence of needles, bark or limbs
e Tree leaning or hung up
Look for these indicators not only in the fire area, but in the green too. Scout out your work area and identify these
hazards prior to going to work.

Chipper Operations & Heavy Equipment: Loud, noisy chippers can be a distraction. Assign cutters, draggers &
feeders of the beast. Watch where the chip-spray nozzle is being pointed. Have traffic control in place and road guards
posted if working along a roadway. Be careful of loose clothing!! Use a trained and qualified operator. Review your
IRPG (Pg. 86) regarding working with heavy equipment. Operators have difficulty seeing ground personnel. Take
responsibility for your safety and those around you.

Fatique and Work-Rest: Crews have been working a long, demanding fire season. Cumulative fatigue is a growing
safety concern. Ensure your drivers are well rested. Give periodic breaks to personnel out on the line and provide
adequate time for meals, showers and sleep for those coming off of shift.

Wildlife Encounters: Encounters with wildlife should be expected. Watch for critters on the roads and use extra caution
at night; both driving and when working out on the fire line. BEARS are roaming the area; back haul trash from drop
points and work areas. Avoid leaving food in an unsecured vehicle or casting scrap food into the brush. In areas with
livestock, close gates behind you and attempt to have damaged fence lines either repaired or replaced.

Planning for Medical Emergencies: Prior to each operational period, IC’s, supervisors and firefighters need to ask
and be able to answer three questions:

1. What are we going to do if someone gets hurt?

2. How will we get them out of here?

3. How long will it take to get them to the hospital?
Review your 206 Medical Plan at the beginning of every shift and review it with all personnel.

Driving Safety: Long commute times to and from the ICP expose folks to one of the higher risk things we do on an
incident. Allow plenty of time to get to your work assignment and avoid driving at night if possible. Obey traffic laws
and watch for local high-speed traffic and work trucks. Follow the work/rest guidelines. Watch for icy road conditions,
especially at the higher elevations.

SOF2 Michael Smith,
SOFR (t) Vicente Moreno
SOFR (t) Richard Sandoval
L. Lookouts ©. Communications E. Escape Routes S. Safety Zones
BE MINDFUL




ASSIGNMENT LIST (ICS 204 WF) N NFORMATIONIBASIC

1. Incideht Name: - . 2. Operational Period: _|3. Branch : __ Division
WINDY FIRE Date From:  11/01/21  Date To: 11/03/21 . .
‘ate rom /o1 _ate © SQF  Windy Repair 1
Time From: 0700 Time To: 1900
. Operations Personnel: ' ' | Page 10f2
Operations Section Chief: Frank Alves(T) Night Ops:
Branch Director: Branch Safety:

Division/Group Supervisor: W||||am Marcks Air Attack:
5. Resources Assigned: |  **Resources Below in Bold are 12 Hour * . . 0
Resource |dentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
HC2 COBRAS 3 11/4 Thomas Guzman 20 Cc-122 0700-1900  Springville
DOZ3 SHANNON BROS 2 11/13 Fred VanDusen 2 E-181 0700-1900  Springyville
EXCA SHANNON BROS 17 John Shannon 1 E-604 07001900  Springville
EXCA OWENS FREIGHT 11/6 Tyler Harris 2 E-633 0700-1900  Springville
EXCA PAT DENIS 11/4 Jim Denis 2 E-639 0700-1900  Springville
EXCA NORTHSTATE 1 11/5 Jordan Nickell 2 E-640 0700-1900  Springville
LOG HESTER LOGGING 11/9 Tanner Hester 2 E-661 0700-1900  Springville
TFLD MORTIER 11/4 Joel Mortier 1 0-859 0700-1900  Springville
HEQB SESSOR 11/5 Cameron Sessor 1 0-856 0700-1900  Springville
HEQB(T) WHITTEN 11/5 Robinson Whitten 1 0-886 0700-1900  Springville

6. Work Assignments:

Implement suppression repair throughout the Repair Group based on priorities identified by the REAFs.
Monitor open fireline for signs of heat or fire spread that could threaten containment lines.

Snag roads to increase access and safety for firefighters and the public.

7. Special Instructions:

Follow all COVID-19 protocols and utilize appropriate PPE and social distancing to enhance personal safety.
Resource avoidance areas will be flagged red/white combined with any other solid color.

Remove all trash and identify any excess supplies that needs to be removed.

Work with communlcatlons for trans ort needs
8. Communications .

Name Ch F unction Rx Freq Rx Tone Tx Freq Tx Tone Notes
SQF CH4 4 COMMAND 170.5500 166.0000 osT
NIFC T2 10 TACTICAL 168.2000 136.5 168.2000 136.5 TONE 4
R5 A/G 41 14 A/G TAC 167.4750 167.4750 SECONDARY A/G
CALCORD 15 MEDEVAC 156.0750 156.7 156.0750 156.7 MEDEVAC ONLY
GUARD 16 AIRGUARD 168.6250 168.6250 110.9 EMERGENCY USE ONLY
9. Prepared by: Name: Thomas Skinner PSC

Signature:
ICS 204 Date/Time: 10/31/2021 2200 Personnel Count: 34

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF) INFORMATION//BASIC
1. Incident Nva_m_ej ; T2 Operational Period: : 3.Branch Divi.;i‘onf-
WINDY FIRE Qate From:  11/01/21 D.ate To: 11/03/21 SQF Windy Repair 1
Time From: 0700 Time To: 1900
4. Operations Personnel: - - : Page 2 of 2
Operations Section Chief: | Frank Alves(T) Night Ops:
Branch Director: Branch Safety:
Division/Group Supervisor: W||||am Marcks Air Attack:
5. ResourcesAssigned: |  ** Resources Below in Bold are 12 Hour ** ] - .
Resource Identifier ALS |LWD Leader Personnel | Request# |[Hours Reporting Location
SOFR(T) SANDOVAL 117 Richard Sandoval 1 0-887 0700-1900  Springville
EMPF PETERS ALS | 11/9 Matt Peters 1 0-904 0700-1900  Springyville
AMBU LIBERTY 2 1/5 Bryan Gilbert 2 E-377 0700-1900  Springyville
REAF ARMENTROUT 11/2 | Cynthia Armentrout 1 0-743 0700-1900  Springville
ARCH BONSKOWSKI 11/2 | Alicia Bonskowski 1 0-744 0700-1900  Springville

6. Work Assignments:

Implement suppression repair throughout the Repair Group based on priorities identified by the REAFs.
Monitor open fireline for signs of heat or fire spread that could threaten containment lines.
Snag roads to increase access and safety for firefighters and the public.

7. Special Instructions:
Follow all COVID-19 protocols and utilize appropriate PPE and social distancing to enhance personal safety.
Resource avoidance areas will be flagged red/white combined with any other solid color.
Remove all trash and identify any excess supplies that needs to be removed.

Work with communications for transport needs.

Name Ch Function Rx Freq Rx Tone Tx Freq T?( Tone Notes
SQF CH4 4 COMMAND 170.5500 166.0000 OST
NIFC T2 10 TACTICAL 168.2000 136.5 168.2000 136.5 TONE 4
R5 A/G 41 14 A/IG TAC 167.4750 167.4750 SECONDARY A/G
CALCORD 15 MEDEVAC 156.0750 156.7 156.0750 156.7 MEDEVAC ONLY
GUARD 16 AIRGUARD 168.6250 168.6250 110.9 EMERGENCY USE ONLY
9. Prepared by: Name: Thomas Skinner PSC

Signature:
ICS 204 Date/Time: 10/31/2021 2200 Personnel Count: 6
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC




CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF) INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3.Branch  Division
WINDY FIRE Date From:  11/01/21 Date To: 11/03/21 . .
ate From: 101/ .ate ¢} SQF Windy Repair 2
Tlme From: 0700 Time To: 1900
4, Operations Personnel: . - ’ : ' . Page 1 of 1
Operations Section Chief: s Frank Alves(T) Night Ops:
Branch Director: Branch Safety:
Division/Group Supervisor: =Lou|e Orozco Air Attack:
5. Resources Assigned: > PResources Below in Bold are 12 Hour ** . . .
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
HC2IA COBRAS 2 11/8 Arturo Zepeda 18 C-124 0700-1900  Springyville
ENG6 TIMBERLINE BR56 11/5 Joe Starika 4 E-210 0700-1900  Springville
DOZ2 VARIAN 11/8 Rhett Varian 1 E-645 0700-1900  Springville
EXCA VARIAN ENTERPRISES 11/8 Greg Varian 2 E-620 0700-1900  Springyville
TFLD CEBALLOS 1/2 Jose Ceballos 1 0-842 0700-1900  Springyville
HEQB HARRIS 11/4 Sean Harris 1 0-819 0700-1900  Springville
SOFR(T) MORENO 11/8 Vincent Moreno 1 0-892 0700-1900  Springville
REAF WRIGHT 1M/7 Jason Wright 1 0-895 0700-1900  Springyville

6. Work Assignments:

Implement suppression repair throughout the Repair Group based on priorities identified by the REAFs.
Monitor open fireline for signs of heat or fire spread that could threaten containment lines.

Snag roads to increase access and safety for firefighters and the public.

7. Special Instructions:

Follow all COVID-19 protocols and utilize appropriate PPE and social distancing to enhance personal safety.
Resource avoidance areas will be flagged red/white combined with any other solid color.

Remove all trash and identify any excess supplies that needs to be removed.

Work with commumcatlons for transport needs

‘-8 Commut . = .. .
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SQF CH4 4 COMMAND 170.5500 166.0000 osT
R5 T4 1 TACTICAL 166.5500 156.7 166.5500 156.7 TONE 6
R5 A/G 41 14 A/G TAC 167.4750 167.4750 SECONDARY A/G
CALCORD 15 MEDEVAC 156.0750 156.7 156.0750 156.7 MEDEVAC ONLY
GUARD 16 AIRGUARD 168.6250 168.6250 110.9 EMERGENCY USE ONLY
9. Prepared by: Name: Thomas Skinner PSC

Signature:

ICS 204 Date/Time: 10/31/2021 2200 Personnel Count: 29
NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFO RMATION/IBASIC

1. Incident Name: : 2. Operational Period: | 3. Branch Dlvmon
WINDY FIRE Date From:  11/01/21  Date To: 11/03/21 . .
.ate rom 11/01/ .ate ¢} 103/ SQF Windy Repair 3
Time From: 0700 Time To: 1900
_ perations | Persor_n_r_g_e_l* - - e e - Page 1 of 1
e e i e
Operations Section Chief: 5 Frank Alves(T) Night Ops:
Branch Director: Branch Safety:
Division/Group Supervisor: §Kenh Bedonle Air Attack:
5, Resources Assigned: ¥ Resources Below in Bold are 12 Hour ** - - .
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
ENG3 SQF 322 11/2 Gary Hernandez 5 E-632 0700-1900  Springville
ENG3 SQF 325 11/2 Jose Reynoso 4 E-635 0700-1900  Springyville
FMOD C&K WILDLAND FIRE 11/10 T.D. Woodruff 2 0-627 0700-1900  Springville
FMOD SWEDBERG 1 11/9 Wade Giguere 2 0-890 0700-1900  Springville
FMOD THE TREE GUYS 117 Joe Padilla 2 0-891 0700-1900  Springville
DOZ2 MOORE EXCAVATING 11/8 Aisa Hopper 2 E-662 0700-1900  Springville
CHIP CTS VENTURES 11/5 | Alexandra Richards 3 E-637 0700-1900  Springville
HEQB NELSON 11/8 Sam Nelson 1 0-858 0700-1900  Springyville
TFLD KENNY 11/9 Howard Kenny 1 0-910 0700-1900  Springville
EMPF ERL MEDICS ALS | 12/1 Alex Farinelli 2 S-228 0700-1900  Springville
REAF NOURMOHAMADIAN 11/8 | Matt Nourmohamadian 1 0-867 0700-1900  Springville

6. Work Assignments:

Implement suppression repair throughout the Repair Group based on priorities identified by the REAFs.

Monitor open fireline for signs of heat or fire spread that could threaten containment lines.
Shag roads to increase access and safety for firefighters and the public.

7. Special Instructions:
Follow all COVID-19 protocols and utilize appropriate PPE and social distancing to enhance personal safety.
Resource avoidance areas will be flagged red/white combined with any other solid color.
Remove all trash and identify any excess supplies that needs to be removed.

Work with communications for transport needs.

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SQF CH 4 4 COMMAND 170.5500 166.0000 0ST
NIFC T2 10 TACTICAL 168.2000 136.5 168.2000 136.5
R5A/G 41 14 A/G TAC 167.4750 167.4750 SECONDARY A/G
CALCORD 15 MEDEVAC 156.0750 156.7 156.0750 156.7 MEDEVAC ONLY
GUARD 16 AIRGUARD 168.6250 168.6250 110.9 EMERGENCY USE ONLY
9. Prepared by: Name: Thomas Skinner PSC

Signature:
ICS 204 Date/Time: 10/31/2021 2200 Personnel Count: 25
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC



ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC
1. Incident Name: . 2. Operational Period: 3. Branch . Division
WINDY FIRE : : .
D.ate From 11/01/21 D.ate To 11/03/21 BIA Tule Repair
Time From: 0700 Time To: 1900
|4. Operations Perso 1 . . . | Page1of2
Operations Section Chief: | Frank Alves(T) Night Ops:
Branch Director: Branch Safety:
Division/Group Superwsor ‘Adam McKean Air Attack:
5. Resources Assigned: " Resources Below in Bold are 12 Hour ™ _ .
Resource Identmer ALS [LWD Leader Personnel | Request # Hours Reporting Location
SMOD GOLDEN EAGLES 11/13 Robert Villegas 9 C-126 0700-1900  Springville
ENG6 ROCKY POINT 116 177 Kevin Trapp 3 E-120 0700-1900  Springville
DOZ2 CAROTHERS 11/9 Joel Carothers 2 E-379 0700-1900  Springyville
DOZ3 SHANNON BROS 1 11/13 Bill Shannon 2 E-65 0700-1900  Springyville
EXCAD &M 111 Doug Riddell 2 E-621 0700-1900  Springville
EXCA WPS 11 Scott Cook 2 E-622 0700-1900  Springville
EXCA EATONS RANCH 11/4 William Eaton 1 E-629 0700-1900  Springyville
EXCA NORTHSTATE 4 11/8 Josh Viberg 2 E-641 0700-1900  Springville
EXCA PRECISION TOWING 11/6 Alex Seleznev 2 E-642 0700-1900  Springville
EXCA NORTHSTATE 2 11/6 Hunter Rosenfeld 2 E-650 0700-1900  Springville
TFLD OTTO 11/5 Shawn Otto 1 0-861 0700-1900  Springyville
HEQB(T) PALACIOS 11/4 Juan Palacios 1 0-857 0700-1900  Springyville

6. Work Assignments:

Implement suppression repair throughout the Repair Group based on priorities identified by the REAFs.
Monitor open fireline for signs of heat or fire spread that could threaten containment lines.

Snag roads to increase access and safety for firefighters and the public.

7. Special Instructions:

Follow all COVID-19 protocols and utilize appropriate PPE and social distancing to enhance personal safety.

Resource avoidance areas will be flagged red/white combined with any other solid color.
Remove all trash and identify any excess supplies that needs to be removed.
Work with communications for transport needs.

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
SQF CH 4 4 COMMAND 170.5500 166.0000 osT
R5T5 12 TACTICAL 167.1125 103.5 167.1125 103.5 TONE 8
R5 A/G 41 14 A/G TAC 167.4750 167.4750 SECONDARY A/G
CALCORD 15 MEDEVAC 156.0750 156.7 156.0750 156.7 MEDEVAC ONLY
GUARD 16 AIRGUARD 168.6250 168.6250 110.9 EMERGENCY USE ONLY
9. Prepared by: Name: Thomas Skinner PSC

Signature:;
ICS 204 Date/Time: 10/31/2021 2200 Personnel Count: 29
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: | 2. Operational Period: 3. Branch _ Division
WINDY FlRE Date From:  11/01/21 D.ate To: 11/03/21 BIA Tule Repair
Time From: 0700 Time To: 1900

4. Operations Personnel .. Page 2 of 2

Operations Section Chief: | | Frank Alves(T) Night Ops:

Branch Director: Branch Safety:

Division/Group Supervisor: ;Adam McKean Air Attack:
5. Resources Assigned: ™ Resources Below in Bold are 12 Hour ** , .
Resource ldentifier ALS |LWD Leader Personnel Request # |Hours Reporting Location
FAL1 TULE RIVER TREE FALLING 11/9 Daniels Robels 1 0-185 0700-1900  Springville
EMPF DIPAOLA ALS |11/10 Drew Dipaola 1 0-914 0700-1900  Springville
EMTF FARRER 11/2 Jobee Farrer 1 0-1029 |0700-1900  Springyville
REAF BORAIKO 11/8 Olivia Boraiko 1 0-742 0700-1900  Springyville
ARCH MCCONNELL 11/2 | T. Shaheen-McConnell 1 0-648 0700-1900  Springville
ARCH VINDAS CRUZ 11/9 Alex Vindas Cruz 1 0-866 0700-1900  Springyville
ARCH RAY 11/10 Molly Ray 1 0-926 0700-1900  Springville

6. Work Assignments:

Implement suppression repair throughout the Repair Group based on priorities identified by the REAFs.

Monitor open fireline for signs of heat or fire spread that could threaten containment lines.
Snag roads to increase access and safety for firefighters and the public.

7. Special Instructions:
Follow all COVID-19 protocols and utilize appropriate PPE and social distancing to enhance personal safety.
Resource avoidance areas will be flagged red/white combined with any other solid color.
Remove all trash and identify any excess supplies that needs to be removed.

Work W|th commumcahons for transport needs

ch

Function

RX Freq

Rx Tone

Tx Freq

Tx Tone

Notes

Name
SQF CH 4 4 COMMAND 170.5500 166.0000 osT
R5 T5 12 TACTICAL 167.1125 103.5 167.1125 103.5 TONE 8
R5 A/G 41 14 A/G TAC 167.4750 167.4750 SECONDARY A/G
CALCORD 15 MEDEVAC 156.0750 156.7 156.0750 156.7 MEDEVAC ONLY
GUARD 16 AIRGUARD 168.6250 168.6250 110.9 EMERGENCY USE ONLY
9. Prepared by: Name: Thomas Skinner PSC

Signature:
ICS 204 Date/Time: 10/31/2021 2200 Personnel Count: 7
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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MEDICAL PLAN (ICS 206 WF)CIIMT 12

M u Date/Time:
Windy Fire 11/01/2021 — 11/03/2021
Advanced Life
Name Location Frequency/Phone Support (ALS)
Yes No
Liberty Rescue 2 On Incident 760-223-0734 (Supervisor) X
626-590-0598 (Unit)
911 Ambulance Tulare County Consolidated 559-734-7477 X
(IMPERIAL) Ambulance Services 559-734-7478

Name Phone Type of Aircraft & Capability

CHP H40 CHP DISPATCH HELICOPTER — ALS, HOIST/NVG (LANDING ONLY)

(ETA 30 min) 559-262-0400 DAYINIGHT (24/7)

NPS 552 KNP COMMUNICATIONS HELICOPTER — ALS, SHORT HAUL
(0800-1800)

US NAVY SAR VX31 TULARE COUNTY ECC (FIRECOMM) HELICOPTER — ALS, HOIST/NVG

(ETA 60-90 MIN) 559-734-7477 DAYINIGHT (24/7)

SKYLIFE TULARE COUNTY ECC (FIRECOMM) AIR AMBULANCE ALS — NO HOIST

(ETA 20-30 min) 559-734-7477 DAYINIGHT (24/7)

KERN COUNTY H407 KERN COUNTY ECC HELICOPTER-BLS HOIST (24/7)

661-324-6551

GPS Datum-WGS 84 .
Name Degrees Decimal Minutes Travel Time Hsllpad
& Level Air Gnd Phone Yes No Address
Sierra View Hospital ° 465 W Putnam Ave.
Lat: N 36°04.09 559-788-6176 ;
(General Standby ED) 40 Porterville CA
Long: | W119°01.39 min X
Kaweah Health Medical i & 624-2000 400 W Mineral King Ave
Center Lat: N 2806 5 1HR SUNEE X Visalia CA
(Level 3 Trauma) Long: W 119°17.63 min
Kern Medical Center 1700 Mt. Vernon Ave
Lat: N 35°22.95 661-326-2000 X :
(Level 2 Trauma) 1'5n 1HR Bakersville CA
Long: | W 118°58.18 mi
Community Regional | | 4. N 36°44.63 15 | 70 | 559-459-4220 | X 2623 Freano 3t
Medical Center MIN | min Fresno Ca
(Level 1 Burn Center) Long: | W119°47.10

F ine '/Medic’s
Division / Branch Location

Air Hoist site location site:
Lat: / Long: / Elevation:

Helispot:
Lat: / Long: / Elevation:

B 10/31/2021 1830 10/31
Rosemary Myers W @Ilﬁaa Isi Michael smith DM ichael & mith 12021 1400

ICS 206 WF



MEDICAL PLAN (ICS 206 WF)CIIMT 12

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY:IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following Items to communicate situation to communications/dispatch.

1.CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2.INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the
Trout Meadow Medical, IC is TFLDJones. EMT Smith is providing medical care.”

O RED/PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2°— 3°burns more than 4 palm sizes, heat stroke, disoriented.
O YELLOW/ PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
Severity of Emergency/ Transport Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
Priority O GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Nature ofInjury orlliness Brief Summary of Injury or liness

Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance/ Short Haul/Hoist

Transport Request Ground Ambulance/ Other

Patient Location Descriptive Location & Lat. /Long. (WG S84)

Geographic Name + "Medical"

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within

On-Scene Incident Commander anlncident(Ex: TELD Jones)

Name of Care Provider

Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this sectionfor each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.)Patient's ETAto Evacuation Location:

Helispot/Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES /EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication:

6. COMMUNICATIONS: Identify State Ailr/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Copnsiderations:If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead..

8. ADDITIONAL INFORMATION: Updates/Changes, etc..

REMEMBER:Confirm ETA's of resources ordered.Actaccordingto your level of training. Be Alert. Keep Calm. Think Clearly. Act

Decisively..

ICS 206 WF




COVID-19 Briefing Checklist

Self-Awareness / Screening

Notify supervisor if you or others experience:
o Cough, more than expected

o Difficulty breathing

o Loss of taste or smell

o Fever

o Chills

o Sore throat

o Muscle pain

Immediately separate yourself from others.

Follow crew and division plans to isolate, triage, and transport symptomatic

personnel.

Hyagiene on the Fireline

Properly wash or sanitize your hands often
Avoid handshakes and communal use items
Inform supervisor of needed resupply.

Disinfect high touch surfaces often

Social distancing and protective equipment

Practice social distancing
Conduct briefings in conversations outdoors and at least SIX feet apart
Utilize face coverings

Clean or replace dirty face coverings, equipment, and PPE

Communications

Ensure effective sender/receiver messaging.

Protect yourself, your crew, and your camp!

Any questions contact:
MEDL Nick Stepanian @ (909) 908-4778
MEDL(T) Ellis Johnston @ (208) 390-2326



Suppression Rehabilitation Specifications

Goal— Overall line rehab goals are to reduce erosion and runoff potential and promote future plant
growth. Walk through adjacent undisturbed area and take a look at your rehab efforts to determine
your success at returning the area to as natural a state as possible.

Rehabilitate dozer lines and handlines after ops approval
-Pull back soil and cut vegetation. Remove berms. Restore slope contour.
-Install waterbars on slopes greater than 10%.

0to 10 no waterbars needed
10 to 20 100
21 to 40 75
41 to 60 50

-Dimensions: 6-18 inches tall. Steeper slopes require taller waterbars

-Angle: 30-45 degrees across fireline. Extend waterbar across entire fireline. Exit waterbar flow
into the green.

-Block entrance of dozer lines with extra logs and vegetation to prevent access

Rehabilitate Helispots, Drop Points, and Staging Areas—rake back disturbed soil and scatter
cut trees, shrubs, limbs, and logs over area. If called out by READs decompact soil as needed in the
top 2-4".

Roads-Chip or masticate vegetation piles cut during suppression. Unclog culverts of dirt or vegetation
if impacted by suppression. t

Remove Trash—remove unnecessary microtrash, flagging/equipment and tools from along
handlines, spike camps, helispots, drop points, and staging areas.

Work with Resource Advisors with questions, modifications to the specifications, and sign-off.



WINDY DEMOB

Obtain and submit DEMOB checkout forms at Springville Work Center
Location: 32588 CA-190 Springville, CA 93257

NO LOWBOYS!!

Weed wash @ Success Lake Army Corps of Engineers

Location: 29330 CA-190 Porterville, CA 93257



EQUIPMENT
E-376 0700
E-606 0700
E-631 0700
OVERHEAD
0-894 0600
0-745 0700

10/31/2021 17:11:37

11/01/2021

TENTATIVE RELEASE

WINDY US-CA-TIA-003058

(AMBU)
(EXCA)
(ENG6)

(0SC1)
(SEC1)

IMPERIAL AMBULANCE
MOOSIOS 286
CA-TIA 694

PROVENCIO, DAVID R
GUSSE, WALKER

Revision Date: 12/19/2011



UNIT LOG (ICS 214)

1. Incident Name:
WINDY FIRE

2. Operational Period:

Date From:
Time From:

11/1/21  Date To:
0700 Time To:

11/3/21
1900

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME

ICS POSITION

HOME BASE

6. Activity Log (Continue on Reverse)

TIME

MAJOR EVENTS

7. Prepared By:

Date/Time;

NIMS 1AP




UNIT LOG CONT. (ICS 214)

1. Incident Name: 2, Operational Period: ~ Date From:  11/1/21 Date To:  11/3/21
WINDY FIRE Time From: 0700  Time To: 1900
6. Activity Log
TIME MAJOR EVENTS

7. Prepared By:

Date/Time:

NIMS IAP




