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Windy Fire

Incident Action Plan

October 22 - October 23, 2021

0700 to 2100

PANOQV (1522)
CA-TIA-003058
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ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

2. Operational Period:

WINDY Date/Time From: Date/Time To:
10/23/2021 0700 SAT 10/23/2021 2100 SAT
3. Incident Commander(s) and Command Staff: UNIT
IC/UC MEDICAL UNIT
DEPUTY SECURITY UNIT
SAFETY OFFICER FOOD UNIT
'NFO%T_’;EES 7. Operations Section:
DAY OPS SECTION
LIAISON OFFICER CHIEE
4. Agency/Grganization Representative(s): NIGHT OPS SEC'“OEE
- CHI
Agency/Organization
Hama PLANNING OPS
BIA AA[N OPS SECTION CHIEF
ATE GOGNA DEPUTY OPS SECTION
SQF AAERIC LA PRICE CHIEF
SQF AAREP[BETH IHLE STAGING AREA
TULE RIVER TRIBAL [ WILLIAM GARFIELD
CHAIR DIVISION/GROUP
T ;
HLECQ.FIREAREFLIEFF MELAUGHEIN DIVISION/GROUP
TRIBAL REP./TULE[RICHARD BROWN
RIVER FD DIVISION/GROUP
SQF FIRE|ANGEL PRIETO 7b. Air Operations Branch:
SCE[TROY WHITMAN R
KYLE GORDON (T) PR
LEAD READ [ OREN MCDARMENT - BIA SUPERVISOR
MARCOS RIOS - FS AIR SUPPORT
TS SUPERVISOR
5. Planning Section: HELICOPTER
CHIEF COORDINATOR
DEPUTY AIR TANKER
RESOURCES UNIT e REATe
8. Finance/Administration Section:
SITUATION UNIT CHIEF
DOCUMENTATION
UNIT DEPUTY
DEMOBILIZATION UNIT TIME UNIT
FIRE BERAVIOR PROCUREMENT UNIT
ANALYST COMPENSATION UNIT
HUMAN RESOURCE UNIT
SPECIALIST COST
TRAINING SPECIALIST
GIS SPECIALIST
TECHNOLOGY
SUPPORT SPECIALIST
INCIDENT
METEOROLOGIST
6. Logistics Section:
CHIEF
DEPUTY
SUPPLY UNIT
FACILITIES UNIT
GROUND SUPPORT
UNIT
COMMUNICATIONS
9. Prepared By: | Name: Position/Title: Signature:
ICS 203 IAP Page Date/Time:
DRAFT Page 1 of 1




INCIDENT OBJECTIVES (ICS 202)

incidentMeme:: TR __|% Operational Period: DAY ~— 7T e
WINDY Date/Time From: Date/Time To:
10/22/2021 0700 FRI 10/23/2021 2100 SAT

3. Objective(s):

Core Values:

Life - There is no higher value, weigh the conseguences of all decisions against this value.

Respect - Through considerate interactions, create and maintain a productive work environment for your fellow firefighters,
cooperators, and the public.

Course of Action:

An aggressive full suppression strategy will be implemented using direct and indirect tactics as appropriate, taking advantage of
change in fuels, natural and man-made barriers to reduce exposure of responders and enhance the probability of success.
Efforts will be made to minimize impacts to residences, the Giant Sequoia groves, and critical infrastructure through the
application of well-planned tactical responses.

Management Objectives:

Ensure that strategies and tactics provide for firefighter and public safety through the application of sound risk management
principles.

Minimize the threat to private and public property located on the Tule River Reservation, local communities, Giant Sequoia
groves, natural and cultural resources.

Minimize fire and suppression-related impacts to California Condor, Spotted Owl, Goshawk, and Fisher habitats.

Establish and enhance cooperator, partner, and stakeholder relationships.

Follow identified CDC, local, state, and federal procedures to minimize the spread of COVID-19.

Minimize the cost of the incident by employing tactics that have the highest probability of success while minimizing firefighter
exposure.

4. Operational Period Command Emphasis:

While working on suppression repair, continue to be vigilant for possible pockets of heat that could impact the control lines while
keeping the fire within the current footprint.

General Situational Awareness:

* Steep and rugged terrain, critically dry and receptive fuel beds, active area for fire history and drought stressed trees.

* In the COVID-19 environment, high density populations or large groups are particularly at risk. To help protect yoursel,
your family and to ensure all employees return home safely, make sure to practice social distancing.

« Enhanced hygiene (especially handwashing), PPE & monitoring practices help limit the infection rate of first responders.

= As you work, be careful of the high density of snags and dead standing trees throughout the forest.

* Upcoming weather event requires vigilance to remain safe.

5. Site Safety Plan Required? Yes D No E
Approved Site Safety Plan(s) Located
6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

E ICS 202 D ICS 207 Other Attachments:

E ICS 203 E ICS 208 D

E ICS 204 E ICS 220 D

E ICS 205 E Map/Chart D

D ICS 205A Weather Forecast/Tides/Currents D

E ICS 206

o
£

7. Prepared by: THOMAS SKINNER Position/Title: ~ PSC3 Signatute: /4(, ey W =
8. Approved by Incident Commander: Name: ROBERT VILLEGAS (T) Signature:— " ~SC o>
ICS 202 IAP Page Date/Timé®  10/21/2021 1500

FINAL Page 1 of1



ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Ingident Name: 2. Operational Period: DAY e
WINDY Date/Time From: “Date/Time To:

10/22/2021 0700 FRI 10/23/2021 2100 SAT
3 Incident Commander(s) and Command Staft:  [7b.AirOperations Branch:

Ic/uc

CHRIS MORALES

AIR OPS BRANCH

DIRECTOR
R | A
OBERT VILLEGAS (T) g ey S
DEPUTY SUPERVISOR
SAFETY OFFICER AIR SUPPORT|RAY UCHA
SUPERVISOR
INFORMATION
LIAISON OFFICER AL allss
4. Agency/Organization Rapr«seﬁtatwes = COORDINATOR
{Name 8. Finance/Administration Section:

AgencylOrgarization

CHIEF | ALEJANDRA GODOY

PTRC|ROSANA BERDUSCO

FITHOMAS SKINNER

EQTR|CATHY KEYSE-SWEET

DEPUTY

COMPENSATION UNIT

RESOURCES UNIT

BETSY SCHENK

SITUATION UNIT

DOCUMENTATION
UNIT

DEMOBILIZATION UNIT

BETSY SCHENK

FIRE BEHAVIOR
ANALYST

OSCAR VARGAS

HUMAN RESOURCE
SPECIALIST

TRAINING SPECIALIST

GIS SPECIALIST

MATT PANUNTO

TECHNOLOGY
SUPPORT SPECIALIST

INCIDENT
METEOROLOGIST

GARY ZELL

3-']_—555555 Section:

CHIEF

DICK REYNOLDS

ORDERING MANAGER

CYNTHIA ROGERS

SUPPLY UNIT

FACILITIES UNIT

GROUND SUPPORT
UNIT

COMMUNICATIONS
UNIT

ARMONDO DELATORRE

ROBERT FLAIM

MEDICAL UNIT

ROSEMARY MYERS (T)

RECEIVING AND
DISTRIBUTION
MANAGER

IVAN MAGANA

FOOD UNIT

7. Operations Section: .~ - ..

OPS SECTION CHIEF

FRANK ALVES.

DIVISION/GROUP

REPAIR 1

TONY DAVIS

DIVISION/GROUP

REPAIR 2

LUIE ORROSCO

DIVISION/GROUP

P/R

JESSE TREMBLY

8. Prepared By: | Name:

BETSY SCHENK

Position/Title:

RESL

Signature:

ICS 203

IAP Page

Date/Time:

10/21/2021 1225

FINAL

Page 1 of 1




Windy Incident Weather Forecast

FORECAST NO: 41 FIRE NAME: Windy
PREDICTION FOR: Friday UNIT: CA-TIA
SHIFT DATE: 10/22 (0700-2100) SIGNED: Gary Zell

FORECAST ISSUED: 10/21/21 @ 1900

Incident Meteorologist (@5(\2\/ 2/7/%

“**FLASH FLOOD WATCH IN EFFECT FROM 1100 SUNDAY THROUGH MONDAY EVENING FOR
THE WINDY BURN SCAR AREA***

WEATHER DISCUSSION: A series of systems will move into the west coast and across the fire area into early
next week. This will lead to cooler temperatures, gusty winds at times and increasing precipitation chances,
especially Sunday and Monday. Storm total rainfall amounts Sunday and Monday will likely be between 1 and 2
inches and potentially up to 3 inches. Snow levels will start off on Sunday between 9-10 kft, lowering to 7 kft on
Monday afternoon and Monday night. 3-6 inches of snowfall will be possible above 7 kft late Monday into early
Tuesday.

WEATHER FORECAST:
TODAY:
WEATHER: Partly cloudy and cooler. A slight chance (10 percent) of showers.
MAX TEMPERATURES: 62-67° below 5 kft, except 67-72° along the Kern River. 57-62° at higher elevations.
MIN HUMIDITY: 23-28% across most of the fire; 14-19% along the eastern slopes/Kern River Valley.
20 FT WINDS:

RIDGETOP - Downslope/downvalley 2-5 mph, then upslope/upvalley to west-northwest at 7-12

mph after 1000. Afternoon gusts around 20 mph.
SLOPE/VALLEY -  Downslope/downvalley 3-7 mph, then upslope/upvalley to west-northwest 7-12 mph

STABILITY/INVERSION:

after 1000. Afternoon gusts around 20 mph. Gusts 20-25 mph along the Kern River.
Valley inversions including the San Joaquin Valley, breaking between 0900-1000.

SATURDAY:
WEATHER: Partly cloudy and cooler. A slight chance (10 percent) of showers.
MAX TEMPERATURES: 58-63° below 5 kft, except 63-68° along the Kern River. 53-58° at higher elevations.
MIN HUMIDITY: 27-32% across most of the fire; 18-23% along the eastern slopes/Kern River Valley.
20 FT WINDS:

RIDGETOP - Downslope/downvalley 2-5 mph, then upslope/upvalley to west-northwest at 5-10

mph after 1000. Afternoon gusts to 15 mph.
SLOPE/VALLEY -  Downslope/downvalley 3-7 mph, then upslope/upvalley 5-10 mph after 1000.

STABILITY/INVERSION:

Afternoon gusts to 15 mph. Gusts 15-20 mph along the Kern River.
Valley inversions including the San Joaquin Valley, breaking between 0900-1000.

OUTLOOK FOR SUNDAY THROUGH TUESDAY: Temperatures will warm 2-3 degrees on Sunday, with much
cooler temperatures Monday and Tuesday (lowering around 10 degrees). Significant rainfall is expected to start
Sunday and persist through early Tuesday. Gusty west to northwest winds will also occur on Monday.

Incident Weather Station Data --- SCAN CODE with Smart Phone

Tiger Flat (IRAWS 46) — ridgetop
Kern (IRAWS 48) — Kern River Valley
Johnsondale — sheltered basin
Peppermint — upper eastern slope

Porterville — Porterville Camp

Kern Co. Landfill — Camp 9

Sugarloaf Dr — northern slope

Pine Flat (UHL) — lower western slope

oifn




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 39 Extended TYPE OF FIRE:  Wildfire
FIRE NAME: Windy Fire OPERATIONAL PERIOD: 10/22-25, DAY-NIGHT Shift
DATE ISSUED: October 21, 2021 TIME ISSUED: 4800 i
UNIT: CA-TIA & CA-SQF SIGNED:
Typed/printed: Oscar Vargas (FBAN)
INPUTS
WEATHER SUMMARY:

= Cooler, gusty winds and rain this weekend. Rain & Snow on Sunday
- Cooler Temperatures and higher humidity over the next 4 days

**See Fire Weather Forecast for daily weather details**

FUELS SUMMARY: Dense mixed conifer, old-growth timber, heavy down/dead, mixed ground fuels
TOPGRAPHY SUMMARY: Steep to very steep

OUTPUTS
GENERAL FIRE BEHAVIOR:

Fire behavior in most areas will be less active than previous few days due to lower temperatures and higher
relative humidity, however there will still be areas that will remain active due lower RHs and potential breezy
winds. Rates of spread are expected to be slow in most areas with potential of moderate rates of spread
when the fire is in alignment with slope, fuels and solar radiation (sunlight). Smoke and inversions will
minimize fire behavior, but activity will increase as skies clear and inversions lift. Uncontained areas with
intense heat could continue to grow at variable rates of spread depending on fuels, shading and alignment.

o Decreased fire behavior potential over the next 4 days

° More smoke and higher intensity burning towards the end of the day

o Low intensity burning in heavy down/dead will continue and rates of spread will depend on alignment
of wind, slope and fuels available to burn
ERCs at or below average conditions and will drop to minimum ERC levels by 10/27
Probability of ignition ranges between 50-80% before it rains. Rain will prevent spotting

Fire will remain active at night in areas that are holding heat in heavy fuels, specially in areas
exposed to winds.

Spotting distances potential: short to mid-range spotting is possible but potential is low
Min. Fine Dead Fuel Moistures ranges: 1 hr.= 3-6-%, 10 hr.= 5-8%, 100hr= 11+% 1000hr.= 12+%
** Rain will dramatically increase dead fuel moistures.

Ground and Air resources continue to have a dramatic influence over fire behavior & growth potential.
Containment lines are continuing to hold the fire in place.

' AIR OPERATIONS:
Hazy/smoky skies & breezy-gusty winds might limit aviation operations throughout the day.

Don't underestimate fire growth potential because areas that have been growing slowly can rapidly change as
conditions change so don’t get caught off guard... expect unexpected fire behavior!

Head up again!! Breezy-gusty winds can rapidly bring down fire-weakened trees/snags & Live Trees




2 Operational Perioa:

mv : ':‘: - .. ;-.:lj‘. :

Date/Time From
10/22/2021 0700

FRI

Date/Time To:
10/23/2021 2100

SAT

D|V|5|oanroucF Assignment List (ICS 204 WF)

Controlle Unclassnfled InformatlonI!Basac

1 kxc}dumNama. S T

W|NDY Brancﬁ: ‘ biviéion/éféuﬁ -

REPAIR 1

 Operations Personnel

FRANK ALVES

OPERATIONS CHIEF BRANCH DIRECTOR|
DIVISION/GROUP SUPERVISOR [TONY DAVIS AIR ATTACK SUPERVISOR| GREG HAXBY
ks e Resources Assigned this Period - i

Strlke Team / Task Force .’ Number

Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

HC1 ALTAIHC C-120 10/24 MATT ZIEGLER 19 PORTERVILLE/O700 PORTERVILLE/2100
HC2I GOLDEN EAGLES C-118 10/23 ZACHARY TRILLIZIO 18 PORTERVILLE/0700 PORTERVILLE/2100
ENG3 SQF 322 E-632 11/02 GARY ALLEN HERNANDEZ b PORTERVILLE/0700 PORTERVILLE/2100
ENG3 SQF 325 E-635 11/01 JOSE REYNQSO 4 PORTERVILLE/0700  |PORTERVILLE/2100
ENG6 C&R REFORESTATION E-211 10/26 | JOHNNI GIORDANO 3 PORTERVILLE/O700  |PORTERVILLE/2100
DOZ2 MOOSIOS CONSTR E-12 10/31 KEN GANDY 2 KERNVILLE/Q700 KERNVILLE/2100
DOZ3 SHANNON BROS E-65 10/30 CASEY PASE 2 PORTERVILLE/Q700 PORTERVILLE/2100
DOZ3 SHANNON BROS E-181 10/29 | JAKE SHANNON 2 PORTERVILLE/O700  [PORTERVILLE/2100
EXCA SHANNON BROTHER E-604 10/24 | JOHN SHANNON 1 PORTERVILLE/O700  [PORTERVILLE/2100
SKD1 MOOSICS E-131 11/01 LOUIS MOOSIOS 2 KERNVILLE/Q700 KERNVILLE/2100
WTS2 49ER E-126 10/28 STEVE SMITH 1 PORTERVILLE/O700 PORTERVILLE/2100
WTS3 HURL FIRELINE TRUCKING WT T3 E-449 11/02 RUSSELL HURL 1 PORTERVILLE/0700 |PORTERVILLE/2100
CHIP BAYS CHIPPER E-164 10/30 | JASON BAYS 3 PORTERVILLE/O700 |PORTERVILLE/2100

_ Division/Group Communication Summary

Channel RX Frequency N/wW RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
3 173.0375 146.2 167.3250 146.2 A
10 168.2500 146.2 168.2500 146.2 A
14 167.9875 167.9875 A
15 156.0750 156.7 156.0750 156.7 A
AR GUARD 16 168.6250 168.6250 110.9 A
9. .I‘=repared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
BETSY SCHENK THOMAS SKINNER 10/21/2021 1700
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 0of 3

FINAL




Division/Grou

Assignment List (ICS 204 WF)

ControlleoF Unclassnfled InformatuonﬂBasnc

1. !rwident Nm w AR T3, ‘
W|NDY — ! B?anch: bivisit:-tn.}G;oup.. 7
2 ﬁ;wmienat Pmcd* o ‘ﬁAY
Date.’Tlme From ‘ . Dageﬁfﬁ%é To: RE PAIR 1
10/22/2021 0700 FRI 10/23/2021 2100 SAT
4 Gpa:aﬁeﬂs Personnel

OPERATIONS CHIEF | FRANK ALVES

BRANCH DIRECTOR|

DIVISION/GROUP SUPERVISOR| TONY DAVIS

AIR ATTACK SUPERVISOR| GREG HAXBY

E i e ‘ ‘_Re@soﬁrces Aﬁs!grted this Period : .
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
FELB O-731 10/24 WHITNEY MURPHY 1 PORTERVILLE/0700 PORTERVILLE/2100
FMOD PACIFIC RIDGELINE 0-624 10/25 GABRIEL SOTELA 2 PORTERVILLE/Q700 PORTERVILLE/2100
FMOD VOLCANO CREEK 0-625 10/21 TOM ODONNELL 2 PORTERVILLE/0700 PORTERVILLE/2100
TFLD O-730 10/24 |STEVEN ABRAMS 1 PORTERVILLE/0700  |PORTERVILLE/2100
TFLD G-729 1026 | JAKE DAVIS 1 KERNVILLE/0700 KERNVILLE/2100
TFLD O-842 JOSE CEBALLOS 1 PORTERVILLE/0700 PORTERVILLE/2100
HEQB 0©-200 10/25 JOEY SILVA 1 PORTERVILLE/0700 PORTERVILLE/2100
HEQB ©-786 10/28 MICHAEL COBB 1 KERNVILLE/O700 KERNVILLE/2100
HEQB(T) O-571 10/21 SHELBY CHARLEY 1 PORTERVILLE/O700 PORTERVILLE/2100
ARCH O-744 10/26 ALICIA BONSKOWSKI 1 PORTERVILLE/Q700 PORTERVILLE/2100
REAF O-798 10/28 ANN BROWN 1 PORTERVILLE/Q700 PORTERVILLE/2100
REAF O-743 10/26 CYNTHIA ARMENTROUT 1 PORTERVILLE/O700 PORTERVILLE/2100
REAF O-717 10/25 JOSHUEA COBB 1 PORTERVILLE/0700 PORTERVILLE/2100
REAF(T) O-755 10/25 KRISTOPHER CUNIO 1 PORTERVILLE/0700 PORTERVILLE/2100
MWGW Gnmmunieatlon Summary S
Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mede

3 173.0375 146.2 167.3250 146.2

10 168.2500 146.2 168.2500 146.2 A

14 167.9875 167.9875 A

15 156.0750 156.7 156.0750 156.7 A

16 168.6250 168.6250 110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

BETSY SCHENK THOMAS SKINNER 10/21/2021 1700

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 3

FINAL




Division/Grou

Controlled Unclassified Infor|

Assignment List (ICS 204 WF)

mation//Basic

1. Incident Name: e EX
WINDY Branch: Division/Group
Date/Time From: Date/Time To: REPAIR 1
10/22/2021 0700 FRI 10/23/2021 2100 SAT
e _ OperationsPersonnel
OPERATIONS CHIEF | FRANK ALVES BRANCH DIRECTOR
DIVISION/GROUP SUPERVISOR [TONY DAVIS AIR ATTACK SUPERVISOR|GREG HAXBY
S _ Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
EMPF O-735 10/24 ROD POTTS 1 PORTERVILLE/0O700  |PORTERVILLE/2100
EMPF O-736 10/24  [JULIEN LECORPS 1 PORTERVILLE/0700  |PORTERVILLE/2100
EMTF O-783 10/28 JEFF JENKINS 1 PORTERVILLE/O700 |PORTERVILLE/2100
EMTF(T) O-756 10/26 MICHAEL MAKEMSON 1 PORTERVILLE/0700  |PORTERVILLE/2100
SOFR(T) O-800 10/24 RICHARD SANDOVAL 1 PORTERVILLE/Q700  |PORTERVILLE/2100

6. Control Operations/Work Assignments:

* Implement suppression repair throughout the Repair Group based on priorities identified by the Resource Advisors.
* Monitor open fireline for signs of heat or fire spread that could threaten containment lines.
» Snag roads to increase access and safety for firefighters and the public,

7. Special Instructions:

needs.

* Remove all trash and identify any excess sup

* Follow all COVID-19 protocols and utilize appropriate PPE and social distancing to enhance personnel safety.
* Resource avoidance areas will be red and white striped flagging combined with any other solid color.
plies that need to be removed. Work with Communications for transport

_ Division/Group Communication Summary

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
3 173.0375 146.2 167.3250 146.2
10 168.2500 146.2 168.2500 146.2 A
14 167.9875 167.9875 A
15 156.0750 156.7 156.0750 156.7 A
AIR GUA oy 16 168.6250 168.6250 110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
BETSY SCHENK THOMAS SKINNER 10/21/2021 1700
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 3 of 3

FINAL




Division/Grou JJ Assignment List (ICS 204 WF)

Controlle Unclassnfled InformatnonﬂBasnc

WINDY Branch: Division/Group
Date/Time From: Date/Time To: REPAIR 2
10/22/2021 0700 FRI 10/23/2021 2100 SAT

OPERATIONS CHIEF | FRANK ALVES BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR[LOUIE OROZCO AIR ATTACK SUPERVISOR|GREG HAXBY

Lo e _ Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
SMOD SLATE MOUNTAIN O-450 10/25 CESAR TORRES 9 KERNVILLE/0700 KERNVILLE/2100
HC2l BLACK EAGLES -2 C-121 10/24 GUSTAVO SANTOYO- 18 KERNVILLE/O700 KERNVILLE/2100
GALLEGOS
ENG6 TIMBERLINE BR56 E-210 10/22 AARON SMITH 4 KERNVILLE/0700 KERNVILLE/2100
ENG6 COHO E-216 10/21 CHRIS SMITH 2 KERNVILLE/Q700 KERNVILLE/2100
DOZ2 VARIAN E-645 11/03 GREG VARIAN 1 KERNVILLE/O700 KERNVILLE/2100
EXCA MOQCSIOS 286 E-608 10/31 CHRISTIAN JUNDRE 2 KERNVILLE/QO700 KERNVILLE/2100
EXCA VARIAN ENTERPRISES LLC E-620 10724 RHETT VARIAN 2 KERNVILLE/0700 KERNVILLE/2100
EXCA SLO MOW E-628 10/31 BRANDON PORTER 2 KERNVILLE/O700 KERNVILLE/2100
CHIP THE TREE GUYS E-617 10/23 BLEU LUNA 3 KERNVILLE/0700 KERNVILLE/2100
REAF O-715 10/23 STEVE SCHEID 1 PORTERVILLE/O700  |PORTERVILLE/2100
REAF O-716 10425 KEVIN HODGE 1 PORTERVILLE/0700 PORTERVILLE/2100
AMBU LIBERTY 2 E-377 11/05 WALTER PEASANTS 2 KERNVILLE/QO700 KERNVILLE/2100
EMTF S-228 10/25 HEATHER MIDKIFF- 1 KERNVILLE/0700 KERNVILLE/2100
ALEXANDER
aivisimfGranp Cmmmﬂcmicn Summ»ery S
Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
1 170.9750 146.2 168.7000 146.2
6 168.0500 146.2 168.0500 146.2 A
14 167.9875 167.9875 A
15 156.0750 156.7 156.0750 156.7 A
R GU, e 16 168.6250 168.6250 110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
BETSY SCHENK THOMAS SKINNER 10/21/2021 1700
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2

FINAL




Division/Grou

Controlled Unclassified Information//Basic

Assignment List (ICS 204 WF)

1.Incident Name: e .
WINDY Branch: Division/Group
2 DpertisqNBanas. DAY
Date/Time From: Date/Time To: REPAIR 2
10/22/2021 0700 FRI 10/23/2021 2100 SAT
s S o " Oneraiiéns F!.e:fsémiaif : e
OPERATIONS CHIEF | FRANK ALVES BRANCH DIRECTOR
DIVISION/GROUP SUPERVISOR|LOUIE OROZCO AIR ATTACK SUPERVISOR| GREG HAXBY
:5.; o o e ..Régabfges.{ls_sigl}eﬁf this Period o
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
EMTF $-228 10/26 | JASON WHITWORTH 1 KERNVILLE/0700 KERNVILLE/2100

6. Control Operations/Work Assignments:

* Implement suppression repair throughout the Repair Group based on priorities identified by the Resource Advisors.
* Monitor open fireline for signs of heat or fire spread that could threaten containment lines.
* Snag roads to increase access and safety for firefighters and the public.

7. Special Instructions:

needs.

* Remove all trash and identify any excess sup

* Follow all COVID-19 protocols and utilize appropriate PPE and social distancing to enhance personnel safety.
» Resource avoidance areas will be red and white striped flagging combined with any other solid color.
plies that need to be removed. Work with Communications for transport

__ Diision/Group Communication Summary

Channel RX Frequency N/wW RX Tone/NAC | TX Frequency N/wW TX Tone/NAC Mode
1 170.9750 146.2 168.7000 146.2 A
6 168.0500 146.2 168.0500 146.2 A
14 167.9875 167.9875 A
All 15 1566.0750 156.7 166.0750 166.7 A
AR GUAR . 16 168.6250 168.6250 110.9 A
9. F;repared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
BETSY SCHENK THOMAS SKINNER 10/21/2021 1700
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 2

FINAL




Division/Grou J) Assignment List (ICS 204 WF)
Controlle Unclassmed InformahonﬂBasu:
‘t. incidant Nama' : S
WINDY Branch: Division/Group
2 Qpemxloﬂal Pamd. SR L
Date/Time From: Date/Time To: P/R
10/22/2021 Q700 FRI 10/23/2021 2100 SAT
g - _ Operations Personne! e
OPERATIONS CHIEF | FRANK ALVES BRANCH DIRECTOR
DIVISION/GROUP SUPERVISOR [JESSE TREMBLY AIR ATTACK SUPERVISOR| GREG HAXBY
T __ Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drep Off PT./Time Pick Up PT./Time
HC2 NORTH PACIFIC C-83 10/26 JUAN PADILLA 20 PORTERVILLE/O700 PORTERVILLE/2100
ENGS EMBER E-546 10/22 BRIAN VANDOSEN 3 PORTERVILLE/0700 PORTERVILLE/2100
ENG6 ROCKY POINT 116 E-120 10/24 KC FRYE 3 PORTERVILLE/O700 PORTERVILLE/2100
ENG6 CA-TIA 694 E-631 10/31 STORDY DICK 5 PORTERVILLE/0700 PORTERVILLE/2100
DOZ2 CAROTHERS E-379 10/30 JOEL CAROTHERS 2 PORTERVILLE/Q700 1PORTERVILLEI21OD
DOZ3 SHANNON BROS E-63 10/30 ANTHONY PEZZI 2 PORTERVILLE/Q700 PORTERVILLE/2100
[EXCA WPS E-622 11/01 SCOTT COOK 2 PORTERVILLE/0700 PORTERVILLE/2100
EXCA D&M E-621 10/25 DOUG RIDDELL 2 PORTERVILLE/O700 PORTERVILLE/2100
EXCA EATONS RANCH E-629 11/04 WILLIAM EATON 1
WTS1 KB WATERTRUCK E-56 11/01 KYLE LAWLESS 1 PORTERVILLE/O700 PORTERVILLE/2100
[WTS2 HOME STYLE E-57 10/23 PETER DAHL-BEDLINE 1 PORTERVILLE/QO700 PORTERVILLE/2100
HEQB O-787 10/27 KRIS LARSON 1 PORTERVILLE/O700 PORTERVILLE/2100
HEQB C-118.2 10/23 TAYLOR KELLIHER 1 PORTERVILLE/O700 PORTERVILLE/2100
HEQB(T) C-793 10/29 ELI MORALES 1 PORTERVILLE/0700 PORTERVILLE/2100
__ Division/Group Comimunication Suminary L
Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/wW TX Tone/NAC Mode
1 170.9750 146,2 168.7000 146.2
7 168.600 146.2 168.600 146.2 A
14 167.9875 167.9875 A
15 156.0750 156.7 156.0750 156.7 A
2 s Ko 16 168.6250 168.6250 110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
BETSY SCHENK THOMAS SKINNER 10/21/2021 1700
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D|V|5|onIGroucF Assignment List (ICS 204 WF)

Controlle

Unclassufled Informatmnh’Bas:c

1.tncldant Nama‘ i _3‘,- i - L
WINDY Braﬁcﬁ: - “Di‘visi‘.c;n.léro‘l‘lp)
|2 Operational Period: DAL
Da‘te:'T ime From:; — . 7 D;at;:.‘/ﬁn;e“;roz P I R
10/22/2021 0700 FRI 10/23/2021 2100 SAT
 Operations Persennel

OPERATIONS CHIEF [FRANK ALVES

BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR|[JESSE TREMBLY

AIR ATTACK SUPERVISOR| GREG HAXBY

?" - e Resotm;w Assigned this Period . L
Strike Team / Task Force / Number

Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT.MMime
HEQB(T) C-118.3 10/23 BRANDON PATTERSON 1 PORTERVILLE/0700 |PORTERVILLE/2100
HEQB(T) O-857 11/04 | JUAN PALACIOS 1
FAL1 O-185 10/24 DANIEL ROBELS 1 PORTERVILLE/Q700  [PORTERVILLE/2100
FMOD C&K WILDLAND FIRE 0-627 10/25 T.D. WOODRUFF L 2 PORTERVILLE/Q700  |[PORTERVILLE/2100
AMBU IMPERIAL AMBULANCE E-376 10/27  |JAYSON BURNS 2 PORTERVILLE/0700 |PORTERVILLE/2100
REMS YOSAR O-751 10/27 |JONAH MEYER 4 PORTERVILLE/O700  |PORTERVILLE/2100
ARCH O-648 11/02 | THEO SHAHEEN- 1 |PORTERVILLE/O700  |PORTERVILLE/2100

MCCONNELL

REAF O-742 10/25 | OLIVIA BORAIKO 1 PORTERVILLE/O700  |[PORTERVILLE/2100
REAF O-710 10/22 |CODY HAYS 1 PORTERVILLE/0700 |PORTERVILLE/2100
SOFR(T) ©-800 10/24 RICHARD SANDOVAL 1 PORTERVILLE/Q700  |PORTERVILLE/2100

6. Control Operations/Work Assignments:

* Implement suppression repair throughout the Division based on priorities identified by the Resource Advisors.
» Monitor open fireline for signs of heat or fire spread that could threaten containment lines.
* Snag roads to increase access and safety for firefighters and the public.

 Division/Group Communication Summary

Channel RX Freguency N/W RX Tone/NAC | TX Frequency Nfw TX Tone/NAC Mode
1 170.9750 146.2 168.7000 146.2 A
7 168.600 146.2 168.600 146.2 A
14 167.9875 167.9875 A
15 156.0750 156.7 156.0750 156.7 A
IR € : : 16 168.6250 168.6250 110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
BETSY SCHENK THOMAS SKINNER 10/21/2021 1700
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 3
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Division/Grou

CnntrollecP Unclassnfned Informatuonl!Bas:c

Assignment List (ICS 204 WF)

DIVISION/GROUP SUPERVISOR

1. inc!dam ﬁume &
WfNDY Branch: Division/Group

2¢0ptgatmnal Period: AL e

Date/Time From: Date/Time To: P/R

10/22/2021 0700 FRI 10/2372021 2100 SAT
e  Operations Personnel _ ‘

OPERATIONS CHIEF |FRANK ALVES BRANCH DIRECTOR
JESSE TREMBLY AIR ATTACK SUPERVISOR| GREG HAXBY

needs.

7. Special Instructions:

* Follow all COVID-19 protocols and utilize appropriate PPE and social distancing to enhance personnel safety.
- Resource avoidance areas will be red and white striped flagging combined with any other solid color.
* Remove all trash and identify any excess supplies that need to be removed. Work with Communications for transport

nivislamswap Cammum cation summary

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
1 170.9750 146.2 168.7000 146.2 A
7 168.600 146.2 168.600 146.2 A
14 167.9875 167.9875 A
15 156.0750 156.7 156.0750 156.7 A
AIRGUARD .~ 16 168.6250 168.6250 110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
BETSY SCHENK THOMAS SKINNER 10/21/2021 1700
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 3 of 3
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Windy Fire Safety Message

October 22 & 28, 2021
Are you still here - mentdally avd physicedally?

Many of the fatalities and serious injuries that occurred during recent fire
seasons were a result of vehicle accidents. Driving can be one of the most
dangerous jobs that we do.

This is a good time to check your mental and physical state. Are
you getting complacent and letting things slide? Are you taking
care of yourself? Here are some items to consider.

Are you REALLY paying attention to your driving? Hazards include:

Driver fatigue and distraction

Steep side-slopes, sharp curves, and soft shoulders
Two-way traffic on narrow mountain roads

Excessive speed

Local residents and tourists sharing the roads

Deer, other wildlife, and livestock in the roads

Poor visibility due to dust and smoke

Slick roads due to wet road surfaces from rain, snow, and ice
Poor visibility morning and evening due to low sun angle
Variable road surfaces, including loose rock, debris falling onto the roads from cutbanks
and steep slopes, potholes, and washboards

e Heavy equipment operating on and adjacent to the road

Working Around Heavy Equipment

There is a lot of heavy equipment being used on our fire. This “heavy metal” offer it's own set
of concerns:

e "Big eats little” — any run-in with heavy equipment can cause extensive damage to the
“little” vehicle.

o Heavy equipment operators have limited visibility, especially to the rear of their
equipment.

e Equipment operators can't hear much over the sound of their equipment. Even a honking
horn might not get their attention.

e Masticators and chippers can throw debris at high speeds and for significant distances.

e« Heavy equipment often generates dust, reducing visibility and creating an eye hazard.

Pay attention to safety. It really is for your own good!

Mary E. Huels, SOFR



Covid Response

Help stop the spread of COVID-19
DO YOU HAVE ANY OF THESE SYMPTOMS?

Fever, Chills, Cough, Shortness of Breath, Muscle Pain, Sore Throat or

Loss of Taste or Smell, Positive test for COVID 19?7

DO NOT ENTER THE ICP OR CAMPS

If in doubt about any of these symptoms, consult Windy Medical between 0700 and 2200 at 518-832-0505

Employee notifies supervisor of presumed or confirmed COVID-19 Symptoms

Affected employee advised to seek evaluation by Incident Medical Unit

Medical Unit will evaluate and determine need for evaluation and care.

Close contact assessment and isolation as necessary. Decontamination of workspace/vehicle as
necessary.

IMT will notify and coordinate with COVID Advisor, Home Unit Agency Representative and Public
Health Department.

DEMOB COVID Testing:

Located just north of ICP through the Heavy Equipment Entrance by
the Sports Complex between the hours of 0700-2100.

Windy COVID Advisor:
Nancy Kelly
559-359-8109



10/22/2021
0-689 0600
0-551 0700
E-216 0700
E-449 0715
0-625 0700
0-571 0700
0-672 1200
0-698 1800
10/23/21
E-210 0700
E-546 0715
0-671 0700
0-710 0700
0-714 0700

Tentative Release

Windy US-CA-TIA-003058

(SECM)
(TFLD)
(ENG6)
(WTS3)
(FMOD)
(HEQB)
(FOBS)
(EQTR)

(ENG6)
(ENG6)
(FOBS)
(REAF)
(RCDM)

Jack Paulsen
Seth Powell
Coho

Hurl

Volcano Creek
Charley Shelby
James Scribner

Anita Delong

Timberline BR65
Ember

Tod Devine
Cody Hays

Terry Miller



MEDICAL PLAN (ICS 206 WF)

WINDY FIRE

l Date/Time: 10/20/2021 0700 to 10/24/2021 0700

1. Ambulance/Medical Services

Advanced Life Support (ALS)

Name Location Phone Y
— e o es No
Imperial Ambulance 877 (0600-1800) On Incident 310-508-8430 (supervisor) X
310-955-8725 (Unit)
Liberty Rescue 2 (0600-1800) On Incident 760-223-0734 (supervisor) X
626-580-0598 (Unit)
[fosemite SAR REMS (BLS, LAR) On Incident 413-695-5224 X
i Heather 775-690-9817
EMT/PM C
il Onlridant Jason 512-855-3005 X
; Julien 760-914-1847
EMT/PM C
il Qi Incident Mike 209-781-5466 X
EMT/EM C i Rod 415-613-7703 X
il Eiincident Jeffrey 559-706-1374
Imperial Ambulance (911 System) Tulare County T-Cad 559-687-3048 X

2. Air Ambulance Services {COORDINATE with AIR AMBULANCES on CALCORD)

Name

Location

Phone

Type of Aircraft & Capability

Kern County FD H407

Visalia (ETA 20-30 Min)

530-656-8660

BLS, Helo, Hoist 0800-2200

CHP Fresno - (ETA 30 Min) 559-705-2200 ALS, Helo, Day Hoist
US Navy SAR Lemore - (ETA 60-90 Min) 916-845-8911 ALS, Helo, 24hr Hoist
Air SkyLife
y Visalia - (ETA 20-30Min) T-Cad 559-687-3048 ALS, Helo, 24hr
3. Hospitals
Name GPS Datum — WGS 84 Travel Time Helipad
&Level Degrees Decimal Minutes Air __ Gnd Phone Yes No Address
. : . Lat: N/A 40
(gf;fr;'g‘gr:f: 'é;') NIA 559-788-6176 X 465 W Putnam Ave.
Long: N/IA MIN Porterville, CA
Kaweah Health Medical Lat: N 36°19.68’ . .
Center 5 1 559-624-2000 X 400 W. Mineral King Ave.
(Level 3 Trauma) Long: W 119°17.63' MIN | HR Visalia, CA
Kern Medical Center Lat: o s 15 1 1700 Mt. Vernon Ave.
N 35° 23.05 661-326-2000 X :
(Level 2 Trauma) Long: W 118° 5815 MIN HR Bakersfield, CA
Community Regional Lat: N 36° 45.65’
Medical Center 15 70 550-450-4220 X 2823 Fresno St.
(Level 1, Burn center) Long: W 119° 47.12 MIN MIN Fresno, CA
Adventist Health Bakersfield Lat: N 35° 23.02’ 15 45 661-395-3000 X 2615 Chester Ave.
(General Standby ED) Long: W119° 01.13’ MIN MIN Bakersfield, CA

4. Division / Crew Pre-plan. Update and discuss with assigned resources daily.

Crew EMTs & Equipment

Fireline EMTs & LocationAdyv. Life
Support?

Air Hoist site:

Lat: Long:
Heli-spot: Elevation:
Lat: Long:

Med LZ:

5. Remote Aid Stations

[Point of Contact:

EMS Responders & Capability:

Equipment Available on Site:

COVID Testing — Contact COVDI Advisor

]1 0/19/2021 — 1200

ICS 206 WF (3/18)

Juan Delgado, MEDI'.( ! 7 p%i 10/19/2021 - 1200 |[Keith Barker, SOFZKW 3 é




MEDICAL PLAN (206 WF)

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE

USE THE FOLLOWING ITEMS TO COMMUNICATE SITUATION WITH COMMUNICATIONS/DISPATCH

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: "Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat/Long.) This will be the Trout Meadow
Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

0 RED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficully breathing, bleeding severely, 2¢ — 3° burns more than 4 paim sizes, heat stroke, disoriented.
0 YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 20— 3° burns not more than 1-3 palm sizes.

0 GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-relaied illness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness

&
Brief Summary of Injury or lilness

Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transport Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS584)
[Fidident Nam Geographic Name + "Medical”
ncident Name (Ex: Trout Meadow Medical)
: Name of on-scene POC of Incident within
Cps=chierantal Gontast an Incident (Ex: TFLD Jones)
Patient C Name of Care Provider
atentarg (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as | OFe@at Basin Team 6 Medical Unit: VITAL SIGNS REPORT

Patient Assessment: (See IRPG pg 106 or use chart to the right) Age: Weight:
Level of consciousness:
Treatment:
Alert and oriented to: Person Place Time Event
4, TRANSPORT PLAN:
Evacuation Location (if different) Patient's ETA to Evacuation Location: Responsive to: Verbal Stimulus  Pain Stimulus ~ Unresponsive

Breathing: Not Normal Difficult/Labored Rate:

Helispot / Extraction Site Size and Hazards: Pulse Rate: Absent Braseril: Tt

Blood pressure: SYS: / DIA:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag,
IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

Oxygen Saturation With Pulse Oximeter (Sa02):

Blood Glucose Level:

6. COMMUNICATIONS: [dentify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

CS 208 WF (03/18)



1. INCIDENT NAME 2. DATE 3. TIME
PREPARED PREPARED
UNIT LOG
4. HOME AGENCY (and Unit) 5. ICS POSITION 6. OPERATIONAL PERIOD
7. PERSONNEL ROSTER ASSIGNED
NAME ICS POSITION HOME BASE

8. ACTIVITY LOG (CONTINUE ON REVERSE)

DATE/TIME

NOTABLE ACTIVITES

8. Prepared by: Name:

Position/Title: Signature:

ICS 214, Page 1

Date/Time:

ICS 214




