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DENT OBJECTIVES (ICS 202)

INCI

Date Date/Time To:
06/16/2022 0700 THU 06/16/2022 1900 THU

SHEEP

3. Objective(s):

-Ensure firefighter and public safety by using strategies and tactics that mitigate known and anticipated hazards while providing
for the highest probability of success.

-Ensure timely and accurate information is coordinated and disseminated to cooperators, stakeholders, and the public.
-Protect and/or minimize the effects of wildfire and suppression operations on cultural and natural resources in the fire area.

-Elevate awareness of current COVID-19 precautions and best Infectious Disease Control measures to ensure the safety of the
fire personnel and the public.

-Effectively manage cost by implementing strategies and tactics that have the highest probability of success.
-Implement fire suppression repair plan guidelines when conditions are appropriate.

Keep the fire:

North of Biue Ridge

East of the community of Wrightwood
South of Hwy 138

West of Circle Mountain

4. Operational Period Command Emphasis:

General Situational Awareness:

5. Site Safety Plan Required? Yes D No m
Approved Site Safety Plan(s) Located
6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

E ICS 202 D ICS 207 Other Attachments:

E ICS 203 D ICS 208 D

E ICS 204 E ICS 220 D

E ICS 205 E Map/Chart D

L'_'I ICS 205A Weather Forecast/Tides/Currents D

E ICS 206

4 AR .
7. Prepared by: ANSLEY SINGER Position/Title: RESL Signaturs
/ t‘!éﬁAAA ~

8. Approved by Incident Commander: Name: CLINT GOULD (T). Signature: " W
ICS 202 IAP Page Date/Time:  06/15/2022 2200

FINAL Page 1 of1



ORGANIZATION ASSIGMENT LIST (ICS 203)

1. Incident Name:

2. Operationa!l Period:

SHEEP

Date/Time From:

6/16/2022 0700

Date/Time To:

6/16/2022 1900

3. Incident Commander(s) and Command Staff

7. Operations Section:

IC/UC

STEVE WATKINS; CLINT GOULD (T)

DEPUTY

MIKE STRAWHUN

DAY OPERATIONS

JEFF HINSON;
GORDON MEYER (T)

SAFETY OFFICER

GREG MARFIL; COUGAN CAROTHERS
RON PLUMMER (T)

PLANNING OPERATIONS

JEFF CRANDALL;
BROOKE NUNEZ (T)

INFORMATION OFFICER

JOE ROSA JR
JIM MACKENSEN

LIAISON OFFICER

DAVID COOPER; PETER KELLY(T)
GERALD MARTINEZ (T)

OPS THSP

JEFF PANETTA

4. Agency/Organization Representative(s) Division/Group Supervisor
Agency/Organization Name A DAN GUSE;
ANGELES N.F.|]TOM TORRES JASON JOHNSON (T)
SAN BERNARDINO N.F.|DENELLE HARRISON M SHAWN MURPHY;
SAN BERNARDINO S.0.|KURT GLAZER KRIS GREEN (T)
SOUTHERN CAL EDISON|SCOTT BROWN w/z CHARLES KOTT
CALTRANS|MATTHEW GARCIA

CA CONSERVATION CORPS

BEN HERBERT

LEAD RESOURCE ADVISOR

BRAD HOFFMAN

5. Planning Section:

CHIEF

CHRIS FRY
SHANNON SOLIS (T)

RESOURCES UNIT

ANSLEY SINGER; BRYAN WEST (T)

SITUATION UNIT

MARK LEMON; JOHN LEBLANC

FBAN

TARO PUSINA

TRAINING SPECIALIST

BRIAN HICKS

GIS SPECIALIST

JOSE DELEON; DAVID GABALDON (T)
STEVE ROGNESS (T)

HRSP

PATRICK ACEVES

ITSSJRON WATSON; ALEX HENNEN
IMET|RICHARD THOMPSON
6. Logistics Section: 7b. Air Operations Branch:
CHIEF|MARK RATEKIN; LARRY DIRK (T) AIR OPS BRANCH DIRECTOR|ROCCO TERRACIANO

FACILITIES UNIT

MATT WIGGINS; BEN LINDQUIST (T)

AIR SUPPORT SUPERVISOR

MIKE NORRIS (T)

GROUND SUPPORT UNIT,

LARRY AMERJAN; VERN SMITH

HELIBASE MANAGER

BASE CAMP MANAGER

TIM MEERT (T)

8. Finance/Administrative Section:

COMM UNIT[DAVID LARKIN; JEFF DAVIS (T) CHIEF|JOAN DISNEY
MEDICAL UNIT {B. HEYWOOD; M.LENCIONI (T) DEPUTY|PATRICK GALLEGOS
SECURITY MANAGER TIME UNIT|TIFFANIE SACHSE-SANTI
RECEIVING DISTRIBUTION COMPENSATION UNIT
COST UNITISANDRA TARVIN

PERSONNEL TIME

9. Prepared By:

Name: ANSLEY SINGER

Position/Title: RESL

iCS 203

IAP Page

Date/time:

6/15/22 2200




INCIDENT Weather Forecast

FORECAST NO: 2 NAME OF FIRE: Sheep

PREDICTION FOR: Day/Night UNIT: USFS ANF

SHIFT DATE: 6/16/22 (0700-1900) SIGNED:  Rich Thompson % b
FORECAST ISSUED: 6/156/22 @ 1820 Incident Meteorologist

WEATHER DISCUSSION: Slightly cooler conditions can be anticipated through the operational period.
Relative humidity will drop into the teens today with relatively poor recovery tonight. Gusty southwest winds
can be expected at the ridges and upper slopes with southwesterly/upcanyon winds at lower elevations.

The cooling trend will continue through Saturday with gusty southwesterly winds. On Sunday, another
warming trend will begin across the area

WEATHER FORECAST FOR TODAY:

WEATHER: Mostly Sunny.
MAX TEMPERATURES: 74-80.
MIN HUMIDITY: 15-22%.
20 FT WINDS:
RIDGETOP - South 5-10 MPH with gusts to 15 MPH, becoming southwest 10-18 MPH
with gusts 25-30 MPH in the afternoon.
SLOPE/VALLEY - Variable/upsiope 3-6 MPH, becoming upcanyon/southwesterly 6-12 MPH
with gusts 15-20 MPH in the afternoon.
MIXING HEIGHT: Below 1000 ft AGL, increasing to 8000 ft AGL in the afternoon.
OUTLOOK FOR FRIDAY:
WEATHER: Mostly Clear.
MAX TEMPERATURES: 64-70.
MIN HUMIDITY: 20-30%.
20 FT WINDS:
RIDGETOP - South 5-10 MPH with gusts to 15 MPH, becoming southwest 10-18 MPH
with gusts 25-30 MPH in the afternoon.
SLOPE/VALLEY - Variable/upslope 3-6 MPH, becoming upcanyon/southwesterly 6-12 MPH
with gusts 15-20 MPH in the afternoon.
MIXING HEIGHT: Below 1000 ft AGL, increasing to 8000 ft AGL in the afternoon.
EXTENDED FORECAST:
Saturday and Sunday: Mostly clear conditions are expected through the period. Temperatures

will continue to cool on Saturday, but will begin to increase once again
on Sunday. Dry conditions will persist with minimum RH in the 15-25%
range. Gusty southwesterly winds will prevail with gusts 20-30 MPH
across the ridges and upper slopes.



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 4 TYPE OF FIRE: Wildfire
FIRE NAME: Sheep OPERATIONAL PERIOD: Day 06/16/2022
DATE ISSUED: June 15, 2022 TIME ISSUED: 1900
UNIT: CA-ANF-1704 SIGNED: /s -~ Taro Pusina, FBAN
INPUTS
WEATHER SUMMARY See IMET Weather Forecast
e Sunny and slightly cooler through Saturday with gusty southwest winds.
e Maximum Temps Day: 74-80°. Minimum Temps Night: 47-53°
e Minimum RH Day: 15-22%. Maximum RH Night: 38-45%
¢ Ridge Winds Day: S 5-10 mph, gusts to 15, becoming SW 10-18 mph G25-30. Night: W/NW 3-6 mph, G10.
¢ Slope/Valley Winds: NE/E 5-10 G15, becoming upcanyon 5-10 G15 later. Night: Becoming downslope/valley 3-6 G12
FIRE BEHAVIOR
GENERAL:

¢ Expect mostly low to moderate fire activity. Smoldering, creeping, and flaming in unburned interior islands and
isolated hotspots along the fire perimeter. If fire escapes containment lines, expect a significant increase in fire
behavior during the bum period.

* Fuels are moderately dry with decreasing moisture content. Fuels include pinion, juniper, scrub oak,
sagebrush, rabbit and bitter brush and cheatgrass (TL6, TU5, SH5, GS2). ERC is 88 and Bl is 135 (Both rising.
From Big Pines RAWS). Estimated live brush fuel moisture is well below 100%.

» Topography is mountainous, mostly steep and rugged. Parts of the fire are very difficult to access. The aspect
is mostly east and slopes range from nearly flat along Highway 2 to over 80% west of Hwy. 2 and northeast of
Wrightwood. The elevation ranges from about 5000’ to 6500'.

SPECIFIC FIRE BEHAVIOR (outside of containment lines):

Surface Headfire Flame Lengths Grass: 1-2', Brush: 13-21’, Trees: 3-12’

Surface Headfire Rates of Spread Grass: 4-6 chs/hr, Brush: 50-130 chs/hr, Trees: 7-24 chs/hr
Crown Fire Flame Lengths: Brush 5-32’, Trees: 12-41’

Spotting Distance: Up to 0.3 miles, Probability of Ignition: 78%

e @& o o

DIV A: Low fire behavior expected, a few interior isolated smokes will continue to burn themselves out with mostly low
intensity.

DIV M: Most active portion of fire with interior smokes continuing to smolder. Any remaining heat near the line could roll
out with subsequent flanking and short duration, brush and timber crown fire runs during the heat of the day.

DIV W: Very few smokes or heat remains, particularly within the footprint of the 2016 Blue Cut fire.

DIV Z: Little if any activity in the Blue Cut fire footprint. A few isolated smokes likely to continue to smolder with potential
for isolated brush torching.

Structure Group: No concerns uniess fire broaches containment lines under a downslope or north/east winds.

AIR OPERATIONS

e Sunrise: 0538 hrs. Sunset: 2004 hrs. Morning smoke/haze inversion may limit air operations.
SAFETY

¢ Unburned interior islands can flare up, loft embers outside control lines and ignite fuels below you.
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Unclassnfled Information//Basic

Assignment List (ICS 204 WF)

SHEEP

Branch:

Date/Time From:

06/16/2022 0700 THU

Date/Time To:
06/16/2022 1900

THU

Division/Group

OPERATIONS CHIEF | JEFF HINSON

GORDON MEYE

R(T)

DIVISION/GROUP SUPERVISOR

DAN GUSE
JASON JOHNSON (T)

Strike Team / Task Force / Nuﬁwber
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
CRW1T DALTONIHC C-22 06/25 |RONALD GREGOR 28 |ICP /0700 ICP /1900
EST3 BDF 6603C E-4 08/25 |CHRISTOPHER CROWDER 25 |ICP /0700 ICP /1900
ENG3 ANF 33 E-18 06/24 | TEJADA HERBERT 5 ICP /0700 ICP /1900
ENG3 ANF 36 E-17 06/24 | STEVEN GUTIERREZ 5 ICP /0700 ICP /1900
DZR2 LPF 4 E-55 06/26 | SEAN KELLEY 2 ICP /0700 ICP /1900
WTT2 ANF 237 E-6 06/25 |ORTIZ LUIS 1 ICP /0700 ICP /1800
WTS2 CLASS 1FIRE E-83 06/27 | TARELLO WILLIAM 2 |ICP /0700 ICP /1900
TFLD O-144 06/24 |VICTOR ALMANZA 1 ICP /0700 ICP /1900

6. Control Operations/Work Assignments:

They will check-infout with Divisions when
Thatia Ryder ARCH (0-18)
Bradley Hoffman REAF (O-87)

Strengthen lines, patrol, and mop up to the extent needed to prevent further spread.
Backhaul equipment when no longer needed.

Resource Advisors will be working across division boundaries within the fire area.

entering/exiting.

7. Special Instructions:

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

1 ANF FOREST 172.3750 164.9375 T4ORT5 A

4NIFCT1 168.0500 168.0500 A

13 A/G CMD 168.4000 168.4000 A

AlR T 14 A/G TAC 169.1500 169.1500 A

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) R Date Time
BRYAN WEST (T) [ ,//M" ‘ SHANNON SOLIS (T) %9@/‘5 06/15/2022 2200

ICS 204 WF (1/14) N Controlled Unclassified lnfdrmamBasic Page 1 of 1

FINAL



Division/GroucP

Controlled Unclassified Information//Basic

Assignment List (ICS 204 WF)

Branch:

SHEEP

Date/Time To:
06/16/2022 1900

Date/Time From:

06/16/2022 0700 THU

Division/Group

JEFF HINSON
GORDON MEYER (T)

OPERATIONS CHIEF

DIVI.‘:’JONIGROUP SUPERVISOR

SHAWN MURPHY
KRIS GREEN (T)

Number

Strike Team / Task Force /

Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
CRW1 FULTONIHC C-18 06/24 |JOSH ACOSTA 23 [ICP /0700 ICP /0700
EST3 XSD 6449C E-24 06/26 |CHRIS BABLER 22 lICP /0700 ICP /0700
ENG3 ANF 34 E-20 06/24 |KURT BAKER 5 ICP /0700 ICP /0700
ENG3 ANF 37 E-22 06/24 |PAUL MONTANO 5 ICP /0700 ICP /0700
ENG3 CDD 7377 E-27 06/26 |ERNEST SANISYA 4 ICP /0700 ICP /0700
WTT2 BDF 232 E-5 06/26 |RAMON HERRERA 2 ICP /0700 ICP /0700

6. Control Operations/Work Assignments:

Strengthen lines, patrol, and mop up to the extent needed to prevent further spread.
Backhaul equipment when no longer needed.

Resource Advisors will be working across division boundaries within the fire area.
They will check-in/out with Divisions when entering/exiting.

Thalia Ryder ARCH (0-18)

Bradley Hoffman REAF (O-87)

7. Special Instructions:

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
1 ANF FOREST 172.3750 164.9375 T4 0ORT5 A
5NIFC T3 168.6000 168.6000 A
13 A/G CMD 168.4000 168.4000 A
| 14AGTAC 169.1500 169.1500 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) | Date Time
BRYAN WEST (T) SHANNON SOLIS (T) | 06/15/2022 2200
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL



Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

SHEEP

Branch:

Date/Time From:

06/16/2022 0700 THU

Date/Time To:
06/16/2022 1900

Division/Group

Wiz

OPERATIONS CHIEF | JEFF HINSON

GORDON MEYER (T)

CHARLES KOTT

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
CRW1 CRANE VALLEY IHC C-19 06/26 |MATTHEW DUNLAP 20 |ICP /0700 ICP /1900
CRW1 EL CARISOIHC C-3 06/25 |CHARLES KOTT 23 |ICP /0700 ICP /1900
CRW2 DESCANSO CREW 5 C-14 06/26 |MACHO ROSA 20 |ICP /0700 ICP /1900
CR2l LOST RIVER 9B C-23 06/27 |ANDREW GIFFORD 20 |ICP /0700 ICP /1900
EST3 XSD 6440C E-34 06/26 |BASSAM RIHAN 21 ICP /0700 ICP /1900
WTT2 MGO 462 E-51 06/26 |MATTHEW WATERS 2 ICP /0700 IICP /1900
EST3 CNF 6631C E-3 06/25 |GRADY TRAMMELL 23 |ICP /0700 ‘ICP /1900
ENG3 ANF 25 E-19 06/24 |ROBERT ETHRIDGE 5, ICP /0700 ICP /1900
ENG3 ANF 32 E-21 06/24 |JAMES ROBLEDO 5 ICP /0700 ICP /1800
TFLD E-22.1 06/24 |ADAM NORTON 1 ICP /0700 ICP /1900

6. Control Operations/Work Assignments:

Thalia Ryder ARCH (0O-18)
Bradley Hoffman REAF (O-87)

Strengthen lines, patrol, and mop up to the extent needed to prevent further spread.
Backhaul equipment when no longer needed.

Resource Advisors will be working across division boundaries within the fire area.
They will check-in/out with Divisions when entering/exiting.

7. Special Instructions:

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC
1 ANF FOREST 172.3750 164.9375 T4 ORT5 A
6 NIFC T5 166.7250 166.7250 A
13 A/G CMD 168.4000 168.4000 A
14 A/G TAC 169.1500 169.1500 A
9. Prepared By (Resource Unit Leader) _ |Approved By (Planning Section Chief) r Date Time
BRYAN WEST (T) % /&2&% SHANNON SOLIS (T) 06/15/2022 2200
1CS 204 WF (1714) 7 Controlled Unclassified Information//Basic Page 1 of 1

FINAL



Zroe L1l :epm1buo 62'60.2L1 :apnjibuo L2521 :apnjbuo
90'LZ vE -opnjijen Cl'vl.¥E ‘8pnjie 9’ vy vE -apnjieT
§§W§W\s\ agov newssz :dweN jodsijeH )ead sdeay :3weN aseqiloH dosyg :awepN aseqijoH
9£G€E6 ‘YO J9ISeouE oAy sauleg Welip £0SY (PISid xo4) eseqijeH deayg
S9SS2IPPY
quel 008 00L X04 VFSHD Asionig | 1HS6/N
Auel 008 004 X04 4t9-S AysioNig | JVEILN
Jue | 008 00/ sdeaH ++1V50Z lleg 1l YEGH DHSOZN
#- V| SHieway lreay Hels | aseqleH | 1apow/eyen adA) #vvd #- V| Syleway iteay Hels | aseqleH | [9poWw/aNen adAy #Vv4d
( papeaN J1 z sbed asn ) SY314ODITTH
291 1-65€-6595 Jolusg psqoy 25 SOlV
e (1)6011L 0529891 0529'891 AjuQ AsusBiawiz - QYVNO HIV
W4 L'9G1 0520951 2961 05.0'951 IVOIA3N - QYOO TIVO
INE| 000L°¢9l 0001°€9l %934
£215-659-606 ZInyY sor €S 9ONH NV 2701
N4 vl SLE6'V9L 0SSO 0G.€72C.1 ANVINNOD
/866-626-818 uewloQ uoueg ove 99INH N4 0051691 0051691 12913981 ANNOYD / HIV
£896-€+9-66S Z8pleA Jeg 1HS 99WH N4 000%'891 000%'891 puBWIWOD ANNOYD / HIV
NY Buyaug - ¥Iv / ¥iv
WY Aiepuodag 10joy NIV / HIV
/601-066-G08-1 Aeuinon nep Wa3H NV 058/6'8L1 05.9°8L1L Arewnd 10304 MV / ¥IY
9v91-€€+-199 SIJON [2BY2IN (1)sosv B Aiepuodeg §oILOVL HIV
8G1/-£E€E-1G6 OUEIDOR.IIS| 0000y agov N4 00G6°/9| 00S6°291 Aewnd $21L0VL ¥V
auoyd aweN sauel] auoyd aweN uomisod | w4/ mwy auo] X1 auoj X salouanbaiy
Oju| [euoHIPPY J04 Ue|d [edips|y 835 LS/ Za3/a0b ee a1/ /1 agiy (papasu §i Z abed ssn)
G/G'gLL /fousnbaig apnybuo-y
11211y 9S3YL JO) 8INPa20.d Isanbay 8€9./2 ‘SWVLION apnyje 'sueisnju; Sy lie Jodey “ealy oy Buiiejaq dey e pue suojies jo Jaquiny psjewnssy ‘buot /187 :uoyeuwlo|
003 ybnoiyy 903 ybnoyy  UONEDOT 6uol osgs1L . aweN Buimoyjo-l ot apiroid pue GgOY oyj AJON Ajejeipawi) sealy asay L ulyuM paddosq s jJusby / weo- / Juepieley 4
1sanboy 1s8nbsy  jepoleNeI 1 ogizye ulodised 2J8 U9JBM JO SaIPOg ‘SAEMISIEM JO 00€ Uitpm JuSBY / WEO] / JUBPIBISY JO UOYEIAdY [BLIdY GIONY
‘A0 v ‘4D v1  auoyd ISW ,00SEL  epniilly apnjbuo "LYIWHOd STLNNIN TYINIDIA "STLNANIW 'SITIDIA NI @31L037110D 39 01 VIVa Sd9 IV
o Aunog v Jo Awnod v sweN WN ] ‘snipey apnjien 3dd0Odd SNOTIVO / SdO¥A 40 HIFWNN / SNOILYDOT dONA TV MovHL
JUBIN _ Aeg PV #1sanbay auweN ‘NINVL SNOTIVO / SdId 40 HIQWNN / SNOILYDO1 ALISdIA TV ¥OVHL
uojjeunoyu] diys anasay uonewlIoju] ¥4 uoljewJoju| aseqi|oH *939 Juawdinb3 [e1dadg suoneladQ 4y ‘spiezey ‘sajoN Alajes ‘syeway jejauan
00:12-00:90 2202/91/9 2202 ‘9l sunr ‘Aepsiny L£:0C £0:0C VA174 00:L 6€°G 0.100-dNV-VD Qmmr_w
awy] - pouad |euonelsdo 8jeq - polad [euonesadQ umopinysg jesung | yony | dnuejs | esuung J9qWINN Juspiou} pue aWep juspiou|
OUBIOOBLIZ] 0200y 2202 'Sl aunp ‘Aepsaupapa 00:81
kg posedeig pasedaig sjeq pesedeaq awi] 022-SJ1 AYVINIANS SNOILVY3dO ¥IV




Lo | ebed

VN

JISEH//UOHRWIIOM| PALISSEIDUN PaJjoU0)

002z 2€202/51/90 ‘swlii/eleq

abed dv|

§02 S21

2. Py \\ Lo
v g 7
L R\mg\.ﬁw._amcgw

TNOD NIMYVYTQIAVA / 1-TAOD SIAVA 433r oweN

(19pea Jun suopesuNWWOoN)

Ag paiedaig 9

suonanysuy| je1radg 'g

L INOL 38N \4 60LL 062¢9'891 0629'891 NAa TV QHVNOHIV| QAYNO V] 9L 3
9 INOL 3ASN \4 1’961 0520951 2’961 0620°9G1 ATV QHOOIVO| aNNOHO OL div| 61 l
\4 00G1'691 0051691 AQ TV OVL O/¥Y] ANNOYWO OL HIV| i 3
v 000%'894 000%'891 Ad 1V QND O/V| ONNOYD OL HIV] €L 3
\4 G/£2'891 GLE2°891 JdNLNA 91 G IVOILOVL) L 13
\4 Sl 29l Gcli'i9l JdNLN4 SL Sd IVOILOVL} 0L l
\4 0055991 0055°991 JANind A%t ] IVOILOVYL 6 l
\4 00S2°891 0062°891 JHNLNS 21 O4iN IvOILOVL 8 3
\4 05./'991 05227991 JANLNS 91 O4IN TvOIlLOVL I 13
Y 0622991 06227991 Z% MAIQ S1 O4IN IvOLLOVL 9 l
\4 0009891 0009°891 W AId €1 OdIN TvOILOVL S l
A 00S0'891 0050°'89} Y AIG L1 OdIN TVOILLOVL 14 3
v 8'lel §G296°591 g€l GCly'0L) Junind 0l ANO ANVINWOOD [4 3
Y 8'LEL 05,0891 8lElL 082y 0Ll JdNind € Ao ANVIAWOD 4 3
S dO ¥ INOL 3sN Y G/E6'Y91 082€¢CLL SAIQ TV L3N 1S3404 ANV ANVWINOO 3 I
dnoibyje] wejsAg
SR (W hwo._m‘é 0<7v_%.co.r baid X1 o<ﬂ\w_=o._. baid Xy JuswuBlssy olpey paxunij/ewep uopouny cﬁw M-”M..NO
lsuueyn
198 |ouuey) ojpey diseq ‘p
NHL 0061 ¢202/91/90 NHL 0040 220z/91/90 00ec eull
‘01 ewnl/ejeq ‘wou4 sui 1 /8leq 220Z/S1/90 oleq d33HS
AVQ _ :pousd jeuopessdg g iEman awij/ajeq *z iawren juspiouy L

a|seg//uoljewlioju] paiissejoun pajjouon

(S0Z SOI) NV1d SNOILVDINNIWINOD O1avy IN3IAIDNI




Incident Risk Analysis (ICS 215a)

CA-ANF-1704

BR/DIV

HAZARDOUS ACTIONS/CONDITIONS

MITIGATIONS/WARNINGS/REMEDIES

All Driving & Traffic

Practice “Defensive Driving” techniques traveling on all roads and city streets.
Use spotters and honk horn when backing.

Follow Driving LCES (Lights, Chock blocks, Emergency brake, & Seat belts).
Always use headlights and obey posted speed limits.

Use chock blocks, turn wheels into hill.

Avoid distractions (eating, & cell phones etc.) and use the 3 second rule.

All Air Operations

Follow "Aviation Watch-Out Situations" on page 62, IRPG.

Don't plan on air resources for medical transport or resupply.

Refer to page 74, IRPG for directing bucket drops.

Ensure positive communication with all air resources.

Ensure Drone Operations are coordinated with air resources and report all UAS
intrusions immediately.

All Steep Terrain & Rolling Debris

Maintain 8-10” spacing when working and walking.
Don’t work above any personnel.
Be on the lookout for rolling rocks, debris, or burning material.

Al Heavy Equipment Operations

Ensure communications are established with operators.

Use hand signals if other communications are unavailable.

Maintain a 50°-100" exclusion area around equipment and increase it to 2 1/2
times tree height when in timber.

Use a spotter when backing.

Avoid working below heavy equipment.

W,z

Power Utilities

Refer to the IRPG pages 22-23 for Power Line Safety.
Notify all personnel of down electrical lines.

Always treat downed wires as energized.

Identify and avoid high tension transmission lines.
Identify and avoid high pressure natural gas lines.
Identify and avoid damaged gas service near structures.
Be aware of utility restoration in your work area.

All Fatigue & Over Exertion

Drink 1 quart of water each hour during and after work.

Rotate crews out of smoky areas.

Set a reasonable work pace and allow adequate rest breaks while on the project.
Stagger work crews start time to limit fatigue.

Use buddy system to monitor personnel of heat related and fatigue issues.
Follow work/rest guidelines.

AM

Hazard Trees

Follow “Hazard Tree Safety” guidelines, IRPG page 20.

Post lookouts, or use a spotter in mop-up areas with personnel.

Don’t park vehicles or take breaks in high concentrations of hazard trees.
Establish trigger points for disengagement during high wind events.
Remember that the hazard zone extends a minimum of 2 1/2 tree heights.
Post road guards when appropriate.

All Infectious Disease Control

Utilize social distancing (6 feet). Wear a facemask if you can’t social distance.
Maintain the “module of one” concept.

Disinfect vehicle interiors, and commonly touched surfaces frequently.

Do not share devices (i.e. cellphones, laptops, radios etc.).

Utilize technology to communicate while maintaining social distance.

Wash your hands frequently.

All Unplanned Public Interaction

® & 6 & (0 & & 0 @ 00 & 0 O 0 9|6 O 0 0 0 @

Be alert to non-fire personnel in areas with suppression personnel.

All non-fire personnel will be escorted while on fireline.

Post lookouts to in areas with public to avoid conflicts with mission tasks.
Ensure sufficient security to restrict access to exclusion area.

Incident Name:

Sheep

Operational Period: Day

June 16, 2022

Operations:

Jeff Hinson/Jeff Crandall
57/ M,
Air Operations:

R. Teryacciano

Safety Officers:
Greg Marfil/Cougan
Carothers
Ron Plummer (T)

s

Date and Time Prepared: :
R
{lI=y

June 15, 2022 1600 Hours
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HEALTH AND SAFETY MESSAGE

SAFETY starts with YOU
We are ALL accountable for SAFE behaviors
June 16", 2022

INCIDENT: Sheep

| Day Operations

Major/ Local Hazards and Risks:

» Hazard Trees: Assess ALL Trees in Work Areas....In addition to suppression and mop-up operations, assess
hazard trees when you take breaks and park vehicles. Check out your IRPG pg.20

> Driving: Practice “defensive driving” and always use headlights and observe posted speed limits.

> Snakes: Be on the look out for dangerous snakes in your work/rest area. Report sightings to your division

and your fellow workers.

Complacency

Definition: A feeling of quiet pleasure or
security, often while unaware of some
potential danger, defect or the like; self-
satisfaction or smug satisfaction with an
existing situation or condition.

Sometimes it is success that leads us into
complacency. It can also be caused by fatigue,
frustration or familiarity. With complacency we
become numb to the hazards which invites
accidents.

Overcome complacency by:
e Actively reviewing the hazards, risks and
mitigations.

e Staying tuned in to changing
environments, conditions and your
assigned mission.

e Encouraging crew members to bring up
concerns and issues without fear.

Watch out for Jingle worms

» Work together and be nice.

» Stay focused out there, the season has
barley started.

> Be aware that all fuel types are dried out
and they will only get more volatile
throughout the season.

» Do your best to get adequate rest. The
accumulation of insufficient rest and
recovery over months, weeks, days and
hours will wear on you.

Thanks from your Safety Team!!

Greg Marfil SOF 2, Cougan Carothers SOF2, Ron
Plummer 59F2 m.

IRPG page. 1

Use the Risk Management Process in all your
decision making

; 1




SHEEP FIRE DEMOB LIST

6/16/2022

) L
TR

0700 |C-25 CR2| FIRESTORM 6 20 PVT

0715 |0-20 DIVS  |SCOVILLE, MARK A 1 CA CA-RRU
0715 |E-85 WTT2 |TNF 231 2 USFS CA-TNF
0730 |E-35 EST3  [XRI 6074C 19 CNTY CA-XRI
0730 |C-24 CR21  [PACIFIC OASIS 5A 20 PVT ID-FCF
0745 |C-21 CRW1 |TALLAC IHC 22 USFS | CA-TMU
0800 |E-58 EST3  |OES 1890C 21 OES CA-XOR
0800 |C-4 CRW1 |LOS PADRES IHC 20 USFS CA-LPF
0815 |E-36 TASK |TASK FORCE 6110 20 CNTY UNK
0815 |E-29 EST3 |OES 6808C 21 OES CA-XRI
0815 |E-33 WTT2 |STF 212 2 USFS CA-STF
0830 |C-2 CRW1 |MILLCREEK IHC 21 USFS CA-BDF
0845  |E-28 EST3  [XBO 6220C 20 CNTY | CA-XBO
0845 |C-20 CRW1 |VENTANA IHC 21 USFS CA-LPF
0900 |E-23 EST3  [LPF 1650C 21 USFS CA-LPF
0915 |E-32 WTT2 |BDF 56 2 USFS CA-BDF
0930 |C-13 CRW1 |TEXAS CANYON IHC 20 USFS CA-ANF
0945 |C-1 CRW1 |BEAR DIVIDE IHC 21 USFS CA-ANF
1000 [E-19 ENG3 |[ANF 25 5 USFS CA-ANF

Please report to Finance at the time listed above.




SHEEP FIRE
TRAINEE SIGN IN FORM

TRAINING SPECIALIST LOCATED IN THE ITSS
TRAILER

Brian Hicks- TNSP
(209) 814-8167
bhicks@oaklandca.gov

PLEASE REGISTER AS SOON AS POSSIBLE.BRING YOUR

TASKBOOKAND CHECKOUTWITH THE TNSP PRIORTO
DEMOB.

TRAINEES NEEDING TO CHECK OUT WITH TNSP

E-28.2 COMEAU, CHAD STEN
E-58.2 FIELDHOUSE, CASEY STEN



Self-Reflection

"I am a big believer in the 'mirror test'. All that
matters is if you can look in the mirror and honestly
tell the person you see there that you've done your
best."

- John McKay
Head Coach, USC Trojans 1960 - 1975

Patrick Aceves
HRSP(T)
626-940-8076



ACTIVITY LOG (iCS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 | Date/Time:




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date Frcm: Date To:
Time From: Time To:
7. Activity Log (continuation):
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 2

| Date/Time:




Date/Time:

MEDICAL PLAN SHEEP 06/16/22 0700-0700
5. INCIDENT MEDICAL AID STATIONS
MEDICAL AID STATIONS LOCATION ALS
YES NO
ICP Trailer Row XX
6. TRANSPORTATION
A. Ambulance Services
NAME LOCATION PHONE ALS
YES NO
BDC ALS Ambulance Wrightwood/Phelan (909) 356-3805 XX
B. AIR AMBULANCE
NAME LOCATION ALS BLS
Mercy Air/ Sheriffs Air/ CHP San Bernardino County XX
7. HOSPITALS
NAME ADDRESS TRAVEL TIME PHONE TRAUMA HELIPAD BURN
AIR  GRND CENTER
Yes No Yes | No | Yes | No
Desert Valley Hospital 16850 Bear Valley Road
(760) 241-8000 Victorville CA. 92395 08 Min 20 Min XX XX XX
34.4722857, -117.2980128
San Antonio Regional 999 San Bernardino Road
Hospital Upland, CA 91786 07 Min | 30 Min XX XX
(909) 985-2811 34.1019041, -117.6374336
Arrowhead Regional 400 N. Pepper Avenue
Medical Center Colton, CA 92324 10Min | 30 Min L-2 XX XX
(909) 580-1000 34.0740531, -117.351059

8. MEDICAL EMERGENCY PROCEDURES

LINE “MEDICAL-EMERGENCY” PLAN:

- Crew Supervisor to contact Division Supervisor/Operations with:
e  Patient Complaint, Condition and Location via Tacticat or
Command frequency. Priority 1/Red- 2/yellow, life
threatening emergencies trigger Incident within Incident
{twi).

- Division Supervisor/Operation contacts South Communications:
e Division Supervisor or POC* will run “Medical ~-Emergency”
on the Command frequency.
e All IW¥'s will go through ANF Forest Communications.
e Division Supervisor of POC* to use “Medical Incident Report”
worksheet on page 118-119 of the IRPG.

POC* (Point of Contact) and/or Operations

EMERGENCY DURING OPS. BRIEF 0700-0730:

e If you have an emergency while briefing is going on over the
command channel. Wait for a break and transmit your
emergency traffic.

LINE “NON-EMERGENCY INCIDENT” PLAN:

- Crew Supervisor to contact Division Supervisor with:

e  Patient Complaint, Condition and Location via Tactical or
Command frequency. Priority 3/green patient will trigger an
incident within an incident if they require transport to a medical

facility.

- Division Supervisor contacts Communications:

e Division Supervisor or POC* will run “Non-Emergency incident” on
the Command frequency.
e Division Supervisor or POC* will use “Medical Incident Report”
worksheet on page 118 -119 of the IRPG.

IN-CAMP - 24 HOUR MEDICAL

e Dial911

9. PREPARED BY
Blaine Heywood MEDL, Michael Lencioni MEDL

10. REVIEWED BY
Greg Marfil )‘ /

Sy Irdy]
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Medical Incident Report

FOR A NON-EMERGENCY INCIDENT: WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM COMMUNICATIONS

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATGH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure,
Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree.
Requesting air ambulance to Forest Road 1 at (Lat/Long.)
“This wilf be the Trout Meadow Medical incident, IC is TFLD Jones. EMT Smith is providing medical care.”

CJRED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE
Severity of Emergency Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 paim sizes, heat stroke, disoriented.
AND OYELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
L. Ex: Significant trauma, unable to walk, 2° - 3° bums not more than 1-3 paim sizes.
Transport Priority
(priority 1, 2, 3) CIGREEN / PRIORITY 3 Minor Injury or iliness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.
Nature of '"&' ry or liiness Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)
Air Ambulance / Short Haul/Hoist
Transport Request Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
. Geographic Name + "Medical"
Incident Name (Ex: Trout Meadow Medical)
: Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)
. Name of Care Provider
Crew Patient Care (Ex: EMT Smith)
3. INITIAL PATIENT ASSESSMENT: Complets this section for sach patient as applicable (start with the most severe patient)
Agency Affiliation: (NO PATIENT NAMES) Federal Contractor Local Government
Patient Assessment: Age: Weight: Chief Complaint:
(If pertinent to injury)  Skin Signs: (color/moisture/ftemp) Level of Consciousness: BP: HR: Respirations:
Treatment:
4. TRANSPORT PLAN:
Evacuation Location (drop point, intersection, helispot, Lat. / Long, hazards) Patient's ETA to Location:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Paramedic / EMT - Crews - Immobilization Devices - AED - Oxygen - Trauma Bag - IV/Fluid(s) - Splints - Rope rescue - Wheeled litter - HAZMAT - Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method?
Be thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert - Keep Calm - Think Clearly - Act Decisively

*** Follow up with MEDL upon return to ICP ***




