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5 DAY INCIDENT ACTION PLAN

APACHE FIRE

CA-LPE-001757
PORAF4-0507

(=] ]

OPERATIONAL PERIOD
7/31/2024 - 8/4/2024
0700-1900







INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 7/31/2024 Date To: 8/4/2024
Apache Fire Time From: 0700 Time To: 1900

Incident Objectives:
e Protect property, infrastructure and values at risk.
¢ Ensure coordinated, timely and accurate release of public information.
e Foster and maintain relationships with all partners, cooperators and stakeholders.

Situational Awareness:
e Except hot, dry and windy conditions in the fire area.

Control Objectives:
e Keep the fire within the current perimeter.

5. Site Safety Plan Required? [ Yes O No Apprbved Site Safety Plan Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

& Organization List (ICS 203) Safety Message O Incident Phone List [0 Logistics Message
[0 Weather Forecast [0 Risk Analysis (ICS 215A) 0 Finance Message =~ [0 READ Message
X Fire Behavior Forecast X Medical Plan (ICS 206) forPt Message [ Demob - Plan / Pending
X Incident Assignments (ICS 204) X Medical Report - 8 Line _ esource  [J Maps - Travel / Camp
[0 Air Ops (ICS 220) Communication Plan (ICS 205) ) fainipd Message Unit Log (ICS 214)

7. Prepared by: Name: Justin Saiz Position/Title: PSC Slgn(aM

8. Approved by Incident Commander: Name: Curtis Co%}«gnatum———'

ICS 202 IAP Page Date/Time:




ORGANIZATION ASSIGNMENT LIST (ICS 203)
2. Operational Period: Date From: 7/31/2024 Date To: 8/4/2024
Time From; 0700 Time To: 1900 ;

1. Incident Name:
APACHE

1 Command Staff: 7. Operation Section: -
IC/UC's | Bryan Marks/ Mike Alba (t) Operations
Deputy Deputy Operations
IC Trainee
Safety Officer Night Ops
Information Officer Staging Area
Liaison Officer ~ ‘Branchli . . %
4. Agenc zation Representatives: - Division/Group BBB/TTT
Agency/Organization Name Division/Group
LPF Supervisor Christopher Stubbs Division/Group
LP AA Karina Medina/ Freddie Duncan (t) - Division/Group
LP Hospital Liaison | Jeff Shutt Division/Group
LP Tribal Liaison Pete Cowheart Zavalla Division/Group
Cal OES Jimmy Harris Division/Group
Lead READ Logan Mikus - _ Branch
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
e
. ; Division/Group
Chief Division/Group
Chief Trainees . Division/Group
Resource Unit Division/Group
Situation Unit . Branch|
Documentation Unit Division/Group
Demobilization Unit Division/Group
GISS - Division/Group
FBAN Division/Group
IMET Division/Group
Training Spec Air Operations Branch

HSRP Air Support Group Supervisor
Air Tactical Group Supervisor

10 . Helibase Manager
Chief _"1
Supply Unit 8. Finance/Administration Section:
Facilities Unit Chief
Ground Support Unit Time Unit
Communications Unit Procurement Unit
Medical Unit Comp/Claims Unit
ITSS Cost Unit
Prepared By: Name: Position/Title: PSC Signature:

ICS 203 Date/Time: 7/130/2024 2300 hOUl'S NIMS IAP




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 7 TYPE OF FIRE: Wildfire
FIRE NAME: Apache OPERATIONAL PERIOD: 7/31/24-8/4/24
DATE ISSUED: 7/30/2024 TIME ISSUED: 1800
UNIT: CA-LPF SIGNED: Dennis Burns /s/
INPUTS

***The entire Fire Area is under a Fuels and Fire behavior advisory for fine fuel loading***
Warming and Drying Chance for T Storms Friday

WEATHER SUMMARY: Contact NWS Oxnard at 805-988-6619 for Spot Forecasts

Ozena ERC 70/ 88" Percentile POI! 70-80%

FIRE BEHAVIOR

GENERAL.: No forward fire progression is expected on the Apache Fire. Spotting distance is up to .1 mile on
ridge tops and from rollout.

Fuels will become sparse as you move to the north and east although the ground is steep there will be
opportunities to pick up any fire that escapes its current footprint.

SPECIFIC:

Apache Branch: The fire is burning in sparse grass and pinion juniper. Retardant has been effective holding
the fire in the grass. With multiple bisecting drainages the fire has the potential to rapidly shift from backing to
head fire

If the fire escapes its current perimeter expect moderate rates of spread in the grasses.

I1A: With the hot dry conditions, the fine fuels are easily susceptible to ignition. Take care when operating
heavy equipment and avoid parking in high grass. If supporting IA expect moderate rates of spread and
spotting up to .10mile.

AIR OPERATIONS: Conditions will be good for air operations. No expected smoke or fog impacts.

SAFETY
¢ Common Denominator 1 tragedies often occur on quiet areas of large fires.
« Common Denominator 2 tragedies often occur in light flashy fuels.




SAFETY MESSAGE

‘* Fire fighter safety comes first on every fire, every time

Major Hazards and Risks:

Heat-Related Injury: Symptoms of an HRI may be difficult to recognize and may occur in no particular
order. If an individual shows any symptoms [Page 110 or the IRPG] seek medical attention.

Dehydration & Heat Stress: Constantly monitor your water and electrolyte intake to avoid dehydration.
You must drink a combination of both water and sports drinks. Limit your caffeine & energy drink intake.
Dehydration and long work hours, coupled with high temperatures all impact fatigue.

Communication: Brief others as needed, debrief your actions, communicate hazards, acknowledge.
messages and ask if you don’t know. Know your communication plan and chain of command.

Steep terrain: Watch your footing while hiking in steep terrain, steep slopes may create rolling material
hazards, know who is working above and below you, maintain downhill tool placement and ensure proper
body mechanics while working in steep terrain.

Always re-evaluate and practice L.C.E.S

FIRE SUPPRESSION REPAIR

e Stay alert working around heavy equipment.

e Utilize communication with heavy equipment
operators (radio or hand signals).

e Maintain safe working distances.

e Avoid working below dozers and watch for
rolling material.

e Maintain accountability of personnel.

Apache Fire Spotlights

DISTRACTED
DRIVING

Drivers must recognize
and be aware that there
are numerous hazards
present in both urban
and rural driving
environments.
With all the potential
hazards on the road, is
being distracted or
inattentive worth the
risk?

Being distracted or
inattentive impacts your
ability to recognize,
react and avoid the
various hazards on the
road.

Keep these potential
hazards in mind while
you drive.

*Self-care
Take time to take care of
your personal needs:

Emotional- family & pets
Physical- Dr. Appt.

Rest- try to have a day of
just nothing.

It is going to be a long
season so pace yourself.




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATIONI/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
APACHE Date From: 07/31/24 D'ate To:  08/04/24 BBB/TTT
Time From: 0700 Time To: 1900
4. Operations Personnel: Page 1 of 1
_Operations Section Chief: _NightOps:
. Branch Director: L Safeyr
Division/Group Supervisor: : Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS {LWD Leader Personnel | Request# {Hours Reporting Location
HC2 SCORPIONS -5 817 MACIAS, JOSE 20 C-17 0700-1900 Ozena Fire Station
ENG3 CA-LPF 372 8/5 ALBA, MIKE 5 E-1 0700-1900 Ozena Fire Station
ENG3 CA-LPF 335 8/5 | MAHAFFEY, JUSTIN 5 E-2 0700-1900  Ozena Fire Station
ENG3 CA-LPF 341 8/5 HOFFMAN, SALTY 5 E-14 0700-1900  Ozena Fire Station
ENG3 CA-LPF 51 8/5 HIOTT, PAUL 5 E-17 0700-1900 Ozena Fire Station
DOZ2 J R BACKHOE 8/8 RICKER, JOHN 1 E-53 0700-1900 Ozena Fire Station
WTS2 A&G 47 817 YOUNG, GEORGE 1 E-47 0700-1900 Ozena Fire Station
WTS2 DUSTBUSTERS 49 8/8 KENNEDY, DEVON 1 E-49 0700-1900 Ozena Fire Station
TFLD BOWEN 8/4 | BOWEN, RICHARD 1 0-469 0700-1800 Ozena Fire Station
TFLD(t) PADILLA 8/2 PADILLA, DILLON 1 O-70 0700-1900 Ozena Fire Station
HEQB O'LEARY 8/8 | O'LEARY, PATRICK 1 0-55 0700-1900  Ozena Fire Station
HEQB(t) MARTIN 8/9 MARTIN, NATHAN 1 0-82 0700-1900 Ozena Fire Station
EMPF ZUNIGA X | 8/8 ZUNIGA, DANIEL 1 0-23 0700-1900  Ozena Fire Station
EMTF PLOUFFE 8/8 PLOUFFE, CALEN 1 0-22 0700-1800 Ozena Fire Station
AMB E-55 AMB1 87 LIGHT, JACK 2 E-55 0700-1900 Ozena Fire Station
REAF MIKUS 817 MIKUS, LOGAN 1 0-10 0700-1900 Ozena Fire Station
6. Work Assignments:
Minimize fire impacts to values at risk by confining the fire o the current footprint.
Mop up to the degree necessary to prevent fire from escaping current footprint.
Continue Stage | Suppression Repair as per Suppression Repair Plan.
7. Special Instructions:
Coordinate with CULS and REAFs.
Back haul trash and unnecessary equipment.
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
COMMAND 1 LPF ADM 1] 171.5500 NONE 164.1500 MPL A
NIFC T1 2 TACTICAL | 168.0500 168.0500 A
IA 41 14 TACTICAL | 167.4750 167.4750 A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9
9. Prepared by: Name: RESL
Signature:

ICS 204 Date/Time: 7/30/2024 2200

Personnel Count:

52

NIMS 1AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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8. MEDICAL EMERGENCY PROCEDURES

MEDICAL PLAN 1. INCIDENT NAME 2. DATE 3. TIME 4. OPERATIONAL PERIOD
S DAY APACHE FIRE PREPARED PREPARED 07/31/24 - 08/04/24 0700-0700
0712912024 1800
5. INCIDENT MEDICAL AID STATIONS .
ALS
MEDICAL LINE PERSONNEL LOCATION YES | NO
EMTF - Plouffe (559)493-8635 DP 201 X
EMPF — Zuniga (626)422-1750 DP 201 X
I : 6. TRANSPORTATION |
LOCATION PHONE ALS
NAME N YES | NO
AMB 55 ATA DP 201 - Highway 33 at Apache Canyon Road (805)503-8574 X
i - . o - B. AIR AMBULANCES o . o - _]
LOCATION ALS
NAME Flight times DO NOT reflect dispatch and spool up CAPABILITY YES | NO
Ventura County Sheriff Helicopter 911 — 805-384-1500 HoisUNVG/NGT X
Santa Barbara Helicopter 964 911 - 805-692-5724 HoisUNVG/NGT X
CALSTAR 13 #N833CS Santa Maria Dispatch: 916-883-7158 DAY/NVG/NGT X
Mercy 34 Paso Robles Dispatch: 1-800-222-3456 DAYINVG/NGT X
C. REMS H{
NAME LOCATION VEHICLE ALS
YES | NO
P 7. HOSPITALS . ‘ ]
TRAUMA BURN
NAME ADDRESS TRAVEL TIME PHONE HELIPAD CENTER
AR GRND YES |NO | YES | NO | YES | NO
S.B. Cottage 400 W. Pueblo St, Santa Barbara 81305 | _ .
Hospital 34°25'49.51N 119°43'23.23W 30 145 | 805-569-7250 X X
Ojai Valley . L B i
Community Hospital 1306 Maricopa Hwy, Ojai, 93023 15 1:00 805-686-3989 X X
Mercy Southwest 400 Old River Rd, Bakersfield, 83111 . .
Hospital 119.112453N 35.351703W 25 1:30 661-663-6000 X | X X
Grossman Bum
! 420 34" St, Bakersfield 93301 . )
gig‘t)?tra!’\/(emonat 35°93'28.70N 119°00'22.80W 25 1:30 661-323-2876 X X

LINE “MEDICAL-EMERGENCY” PLAN:

incident within Incident {iwi).

Communications:
Command frequency.
worksheet in the IAP or back of IRPG.

or Ceil Phone {661)777-221.
—  Safety Officer on Command frequency.

- Crew Supervisor to contact Division Sup/Operations with: -
o  Patient Complaint, Condition and Location via Tactical or o
Command frequency. Priority 1/Red & 2/Yellow patients trigger

—  Division Sup/Operation contacts Los Padres Communication

—  Division Supervisor or POC will run “Medical-Emergency” on the
-~ Division Supervisor or POC to use “Medical Incident Report”

—~  Los Padres Communications contacts IC on the Command frequency

.

LINE “NON-EMERGENCY INCIDENT” PLAN:
Crew Supervisor to contact Division Sup/Operations with:

Patient Complaint, Condition and Location via Tactical or

Command frequency. Priority 3/Green Patients do not trigger

incident within incident (iwWi).

—  Division Supervisor contacts Los Padres Communications:

o Division Supervisor or POC will run “Non-Emergency Incident”

on the Command frequency.

o Division Supervisor or POC will use “Medical incident Report”

worksheet in the IAP or back of IRPG.

o Los Padres Communications contacts IC on the Command

frequency or cell phone {661)777-2221.

ICS 206

9. PREPARED BY: Leif Juliussen {MEDL)

AV

ScFa

T2






MEDICAL PLAN (ICS 206 WF)
Controlled Unclassified Information//Basic

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red prionity patient, unconscious, struck by a falling tree. Requesting air ambulance fo Forest Road 1 at (Lat/Long.) This will be the Trout
{Meadow Medical, IC is TFLD Jones. EMT Smith Is providing medical care.”

[J RED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE
: Ex: Unconscious, difficully breathing, bleeding severely, 2° — 3° bums more than 4 palm sizes, heat stroke, disoriented.
Severity of Errg;rg:tr;cy /Transport] 1 ve 1 ow ! PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
Ex: Significant trauma, unable to walk, 2° — 3° bumns not more than 1-3 paim sizes.
3 GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related iliness.

Nature of Injury or liiness
& Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)
Air Ambulance / Short Haul/Hoist
Transport Request Ground Ambuiance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
. Geographic Name + "Medical”
Incident Name (Ex: Trout Meadow Medical)
; Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)
. Name of Care Provider
Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: SEE PAGE 106 OF YOUR IRPG - Complets this section for each patient as applicable (start with the most severe patient)

LOC: BREATHING: PULSE: SKIN COLOR: SKIN MOISTURE: SKIN TEMP: PUPILS:

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, efc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES /| EQUIPMENT NEEDS:

[Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescus, Wheeled litter, HAZMAT, Extrication

|6. COMMUNICATIONS: Identify State Air/Ground EMS Frequ: ies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC* Transmit (TX) Tone/NAC*

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary tion method? Be thinking
jahead.

18. ADDITIONAL INFORMATION: Updates/Changes, stc.

REMEMBER: Conflrm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS 206 WF (03/18) Controlled Unclassified Information//Basic



ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Date From: Date Date To: Date
Period: Time From: HHMM Time To: HHMM
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log: -

Date/Time Notable Activities

| 8. Prepared by: Name: Position/Title: ' Signature:

ICS 214, Page 1 Date/Time: Date




