
 

RANCH FIRE 
CA – ANF – 004306 

DAY OPERATIONS 

10 – 24 – 07 

0600 - 1800 
 

  

 



ICS 202 

INCIDENT OBJECTIVES 

1.  Incident Name 

Ranch Fire 

2.  Date 

10/24/2007 

3.  Time 

2100 

4.  Operational Period 

Day  shift 0600-1800 October 24, 2007 

5.  General Control Objectives for the Incident (include alternatives) 

Management Objectives: 
1.  Provide for firefighter safety by adhering to the Ten Standard Fire Orders, the 18 Situations That Shout Watchout, LCES      
and the Work/Rest Guidelines. 
2.  Provide for public safety through timely closures, evacuations and information. 
3.  Maintain accountability of all resources when fighting fire in and around structures and on new starts. 
4.  Maintain coordination and communications with adjacent fires. 
5.  Assist responsible agencies with Initial attack as requested. 
 
Operational Objectives: 
1.  Keep the fire west of Interstate 5 
2.  Keep the fire south of the Day fire perimeter 
3.  Keep the fire north of Highway 126 
4.  Keep the fire east of Highway 150      

6.Weather Forecast for Period 

 

Red flag warning in effect until 1600 hrs today. 
Northeast winds of 12 to 17 mph with gust to 28 mph in the morning will decrease through the late afternoon. 
Max temp upper 80s- lower 90s. 
Min RH 9-12% 
 

7.  General Safety Message 

Power poles and downed power lines continue to be a problem. Watch out for falling oak trees as well, they can spread 
fire across control lines or fall on you. 

8. Attachments (mark if attached) 

 Organization List - ICS 203  Medical Plan - ICS 206   Air Operations Summary 

 Div. Assignment Lists - ICS 204  Incident Map  Safety message 

 Communications Plan - ICS 205  Traffic Plan  Spot Weather Forecast 

9.  Prepared by (Planning Section Chief) 

      

10.  Approved by (Incident Commander) 

      

INCIDENT OBJECTIVES 

1.  Incident Name 

Ranch Fire 

2.  Date 

10/24/2007 

3.  Time 

2100 



ICS 202 

4.  Operational Period 

Day  shift 0600-1800 October 24, 2007 

5.  General Control Objectives for the Incident (include alternatives) 

Management Objectives: 
1.  Provide for firefighter safety by adhering to the Ten Standard Fire Orders, the 18 Situations That Shout Watchout, LCES      
and the Work/Rest Guidelines. 
2.  Provide for public safety through timely closures, evacuations and information. 
3.  Maintain accountability of all resources when fighting fire in and around structures and on new starts. 
4.  Maintain coordination and communications with adjacent fires. 
5.  Assist responsible agencies with Initial attack as requested. 
 
Operational Objectives: 
1.  Keep the fire west of Interstate 5 
2.  Keep the fire south of the Day fire perimeter 
3.  Keep the fire north of Highway 126 
4.  Keep the fire east of Highway 150      

6.Weather Forecast for Period 

 

Red flag warning in effect until 1600 hrs today. 
Northeast winds of 12 to 17 mph with gust to 28 mph in the morning will decrease through the late afternoon. 
Max temp upper 80s- lower 90s. 
Min RH 9-12% 
 

7.  General Safety Message 

Power poles and downed power lines continue to be a problem. Watch out for falling oak trees as well, they can spread 
fire across control lines or fall on you. 

8. Attachments (mark if attached) 

 Organization List - ICS 203  Medical Plan - ICS 206   Air Operations Summary 

 Div. Assignment Lists - ICS 204  Incident Map  Safety message 

 Communications Plan - ICS 205  Traffic Plan  Spot Weather Forecast 

9.  Prepared by (Planning Section Chief) 

      

10.  Approved by (Incident Commander) 

      

 



ICS 203 NFES 1327 

ORGANIZATION ASSIGNMENT LIST 

1.  Incident Name 

     Ranch Fire 

2.  Date 

     10 – 23 - 07 

3.  Time 

2100 
4.  Operational Period 

Day Operations 10-24-07   0600-1800 

5. Incident Commander and Staff 
Incident Commander J. Pincha-Tulley/V. Miller/J. Jee 
Deputy Paul Hefner 
Safety Officer Robert Klinoff 
Information Officer Judith Downing 
Liaison Officer Pat McElroy 

6. Agency Representative 
LPF Agency Administrator Ken Heffner 
CHP Sergeant Martinez 
Ventura County Sheriff Sergeant Peterson 
OES Gary Glotfelty 
CDF Tom Berry 
BLM Steve Watkins 

7.  Planning Section 
Chief Gordon Martin/Rick Maddalena 
Resources Unit Jeff Ferguson/Butch Agosta 
Situation Unit Carrie Dennett/Tim Chavez/Gary Black 
GIS Heather Taylor/Brian Williamson 
READ Lloyd Simpson 
 Training John Crotty 
DOCL Jim Berge 
Fire Behavior Mike Powell 
IMET Mark Stubblefeld 
CTSP jody Lane 

Logistics Section 
Chief Jon Olney 
Deputy Jim Rough 
Supply Unit Brian Gaddis 
Facilities Unit Darren Taylor/Bob Feltdz 
Ground Support Unit John Silva 
Communications Unit Clay Flad/Kevin Harper 
Medical Unit Scott McKenney/Mike Hazlett 
Security Unit Scott Cockrum 

Food Unit Jim Junette 

9.  Operations Section 
Chief Lance Cross/ John Lane 
Planning Operations Steve Ryberg 

a. Branch I - Division/Groups 
Branch Director  

Deputy       

Division/Group               A Pat Rebello/James Grifin(T) 

Division/Group               B Rich Herrera/Tony Ayala(T) 

Division/Group               C Kim Soper 

Division/Group                Z Mike Ryan 

Hasley Structure Group Steve Timboe 
Division/Group   

b. Branch II - Division/Groups 
Branch Director Keith Geurrola 
Deputy       

Piru Structure Group Scott Schuster 

Fillmore Structure Group Mike Sidlinger 

Sespe Structure Group Jeff Hinsen 

126 Structure Group John Lucas 
Division/Group  

c.              Branch III - Division/Groups 
Branch Director Mark Smith 
Deputy       

Division/Group               D              Don Davis 
Division/Group                
Division/Group                
Division/Group                
Division/Group                 

d. Air Operations Branch 
Air Operations Branch Director Bill Monahan 
Air Attack Supervisor Tom Incension/Pete Koerber 
Air Support Supervisor Kelvin McElfish 
Helicopter Coordinator  

Air Tanker Coordinator  

10.  Finance Section 
Chief Dennis Stevens 
Time Unit Jennifer White 
Procurement Unit P.J. Vilhaure 
Cost Unit Tami Spanel 
Prepared by (Resource Unit Leader) 

Butch Agosta 

 



SAFETY MESSAGE 

INCIDENT NAME 
RANCH 

DATE 
10-24-07 

OPERATIONAL PERIOD 
Day 0600-1800 

 
 
 
The low humidity and elevated temperatures are predicted to 

continue through the day operational period. 
 
 
 

• Fuels and terrain still present dangers 
• Watchout for downed powerlines and weakened power 

poles 
• Watchout for hazardous materials around structures 

and in dump sites 
• Assess all sites carefully before deploying resources 
• Brief your coworkers and ensure they know what you 

are going to do if the situation gets worse 
• Stay hydrated 
• Stay alert, fatigue is becoming a greater issue 

 
 
 
We do not have enough safety officers to ensure your safety, 

so remember 
 

Stay safe, this fire is far from out and there 
will be more in the near future 

 

R. Klinoff SOF1 10-23-07 



ICS 215A 

INCIDENT ACTION PLAN SAFETY ANALYSIS 
1.  Incident Name 

 Ranch Fire 
2. Date 

10/24/07 
3.  Time 

 06-1800 
LCES* Analysis of Tactical Applications 

Lookouts Communications Escape routes Safety zones Other Risk Analysis 
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Other Risk 
Mitigations 

A 

B 

C 

D 

Z 

x      x    Maintain lookouts and 
escape routes 

 

Brief troops before 
engaging 

X X X   X X X Cache H20 ahead of 
crews 

Ensure 
communications 
among adjacent 
resources 

Stay away from lines, 
treat as live 

Follow aircraft use 
guidelines in IRPG 

Branch II 

Piru 

Fillmore 

Hasley 

Sespe 

126 

 

      X    Maintain lookouts and 
escape routes  

Follow structure prot. 
guidelines in IRPG 

Brief before engaging 

X X   X  X See above and 
watchout for 
materials around 
structures 

Only defend those 
with defensible 
space, triage first!! 

Prepared by (Name and Position):  Bob Klinoff SOF1  
 



ICS 215A 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

I 
2.  Division/Group 

A 
3.  Incident Name 

Ranch Fire 
4.  Operational Period 

Date:    10/24/07              Time:   0600 - 1800 

5.   Operations Personnel 
Operations Chief Lance Cross 

John Lane 

Division/Group Supervisor Pat Rebello/Steve Rutter 
James Griffin(T) 

Branch Director Chris Childers Air Attack Supervisor No. Tom Incension/Pete Koerber 
6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader Number 
Persons 

Trans. Needed Drop Off PT./Time Pick Up PT./Time 

Texas Canyon Hotshots John Armstrong 20 N DP1  0700 ICP 1800 
Horseshoe Meadow Hotshots Joe Gonzales 20 N DP1  0700 ICP 1800 

Springville Hotshots  20 N DP1  0700 ICP 1800 

LPF S/T 1663C Courson/Nolan 5 N DP1  0700 ICP 1800 

STF S/T 4634C Shaun 5 N DP1  0700 ICP 1800 

STF Dozer 51 Lane/Stark 2 N DP1  0700 ICP 1800 

W/T Fire Resource  1 N DP1  0700 ICP 1800 

W/T Michelles Larry Stephenson 1 N DP1  0700 ICP 1800 

W/T Water Tender Inc. 306 Leah Sarvis 1 N DP1  0700 ICP 1800 

W/T Water Tender Inc. 6822 Andrew Sarvis 1 N DP1  0700 ICP 1800 

DOZB Mitch Wylie 1 N DP1  0700 ICP 1800 

FOBS Rob Bozeman 1 N DP1  0700 ICP 1800 

FOBS(T) Shannon Prather 1 N DP1  0700 ICP 1800 

EMTB Peter campbell 1 N DP1  0700 ICP 1800 

EMTB Steven Gonzalez 1 N DP1  0700 ICP 1800 

7. Control Operations 

Patrol and Mop-up 100’ in. 

8.  Special Instructions 

 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command 

C-8 

Rx169.5375 

Tx164.7125 

King 
NIFC 

 
2 

Logistics  
King 
NIFC 

 
 

Tactical 
Div/Group 

Rx/Tx 

168.0500 

King 
NIFC 

 

 
6 Air to Ground Rx / Tx  

172.2750 

King 
NIFC 

 

 
12 

Prepared by (Resource Unit Ldr.) 

Butch Agosta 

Approved by (Planning Sect. Ch.) 

Rick Maddalena 

Date 

10-23-07 

Time 

1600 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

I 
2.  Division/Group 

B 
3.  Incident Name 

Ranch Fire 
4.  Operational Period 

Date:    10/24/07              Time:   0600 - 1800 

5.   Operations Personnel 
Operations Chief Lance Cross 

John Lane 

Division/Group Supervisor Rich Herrera/Tony 
Ayala(T) 

Branch Director Chris Childers Air Attack Supervisor No. Tom Incension/Pete Koerber 
6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader Number 
Persons 

Trans. Needed Drop Off PT./Time Pick Up PT./Time 

Fulton Hotshots  20 N DP2  0700 ICP 1800 
Crew T2 Cobra #5 Noe Camacho 19 N DP2  0700 ICP 1800 
Crew T2 Cobra #4 Martinez 20 N DP2  0700 ICP 1800 
Engine S/T 4601C Huhnke/Bryski(T) 27 N DP2  0700 ICP 1800 
W/T Water Co.  Gerald Bean 1 N DP2  0700 ICP 1800 
W/T Cool Mule  1 N DP2  0700 ICP 1800 
EMTB John Meyer 1 N DP2  0700 ICP 1800 
FEMT Brian Annis 1 N DP2  0700 ICP 1800 
      
      
      
      
      
7. Control Operations 

Patrol and mop-up 100’ in. 

8.  Special Instructions 

 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command 

C-1 

Rx168.7000 

Tx170.9750 

King 
NIFC 

        
1 
 

Logistics  
King 
NIFC 

 
 

Tactical 
Div/Group 

Rx/Tx 

168.2000 

  

King 
NIFC 

 

 
7 Air to Ground Rx / Tx  

172.2750 

King 
NIFC 

 

 
12 

Prepared by (Resource Unit Ldr.) 

Butch Agosta 

Approved by (Planning Sect. Ch.) 

Rick Maddalena 

Date 

10-23-07 

Time 

1600 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

I 
2.  Division/Group 

C 
3.  Incident Name 

Ranch Fire 
4.  Operational Period 

Date:    10/24/07              Time:   0600 - 1800 

5.   Operations Personnel 
Operations Chief Lance Cross 

John Lane 

Division/Group Supervisor Kim Soper 

Branch Director Chris Childers Air Attack Supervisor No. Tom Incension/Pete Koerber 
6.   Resources Assigned this Period 

Strike Team/Task Force/  Resource 
Designator Leader Number 

Persons 
Trans. Needed Drop Off PT./Time Pick Up PT./Time 

El Dorado Hotshots  18 N DP4 0700 ICP 1800 
Stanislaus Hotshots Shaw Baller 21 N DP4 0700 ICP 1800 
Valyermo Hotshots  20 N DP4 0700 ICP 1800 
Arroyo Grande Mike Hickey 21 N DP4 0700 ICP 1800 
FOBS Karen Kufta 1 N DP4 0700 ICP 1800 
FOBS Michael Eaton 1 N DP4 0700 ICP 1800 
EMTB Dave Port 1 N DP4 0700 ICP 1800 
FEMT Todd McNeal 1 N DP4 0700 ICP 1800 
      

      

      
      
      
7. Control Operations 

Complete line construction from C/D to B/C. 

8.  Special Instructions 

 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command 

C-1 

Rx168.7000 

Tx170.9750 

King 
NIFC 

       
1 
 

Logistics  
King 
NIFC 

 
 

Tactical 
Div/Group 

Rx/Tx 

168.0500 

  

King 
NIFC 

 

 
6 Air to Ground Rx / Tx  

172.2750 

King 
NIFC 

 

 
12 

Prepared by (Resource Unit Ldr.) 

Butch Agosta 

Approved by (Planning Sect. Ch.) 

Rick Maddalena 

Date 

10-23-07 

Time 

1600 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

I 
2.  Division/Group 

Z 
3.  Incident Name 

Ranch Fire 
4.  Operational Period 

Date:    10/24/07              Time:   0600 - 1800 

5.   Operations Personnel 
Operations Chief Lance Cross 

John Lane 

Division/Group Supervisor Mike Ryan 

Branch Director Chris Childers Air Attack Supervisor No. Tom Incensio/Pete Koerber 

6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader Number 
Persons 

Trans. Needed Drop Off PT./Time Pick Up PT./Time 

Rio Bravo Hot Shots Jimmy Rocha 20 N DP1 0700 ICP 1800 
Crew T2 Scorpions Ratyo/Mullen(T) 20 N DP1 0700 ICP 1800 

SNF S/T 5609C Bill Loucks 27 N DP1 0700 ICP 1800 

W/T Fairview 571E Scott Miller 1 N DP1 0700 ICP 1800 

W/T Fairview 571EB Tim Adams 1 N DP1 0700 ICP 1800 

W/T Fairview 571K Richard Axtman 1 N DP1 0700 ICP 1800 

W/T Fairview 571F Steve Sturgill 1 N DP1 0700 ICP 1800 

      
      
      
7. Control Operations 

Hold and improve line from the Z/A break to Whitaker Peak. 

8.  Special Instructions 

 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command 

C-8 

Rx169.5375 

Tx164.7125 

King 
NIFC 

 
2 

Logistics  
King 
NIFC 

 
 

Tactical 
Div/Group 

Rx/Tx 

168.0500 

  

King 
NIFC 

 

 
6 Air to Ground Rx / Tx  

172.2750 

King 
NIFC 

 

 
12 

Prepared by (Resource Unit Ldr.) 

Butch Agosta 

Approved by (Planning Sect. Ch.) 

Rick Maddalena 

Date 

10-23-07 

Time 

1600 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

I 
2.  Division/Group 

Hasley 
ST. Group 

3.  Incident Name 

Ranch Fire 
4.  Operational Period 

Date:    10/24/07              Time:   0600 - 1800 

5.   Operations Personnel 
Operations Chief Lance Cross 

John Lane 

Division/Group Supervisor Steve Timboe 

Branch Director Chris Childers Air Attack Supervisor No. Tom Incension/Pete Koerber 
6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader Number 
Persons 

Trans. Needed Drop Off PT./Time Pick Up PT./Time 

Engine S/T 2201A Sorensen/Flores 24 N Hasley Canyon Road 0700 ICP 1800 
Engine S/T 1020A Dennis Waters 22 N Hasley Canyon Road 0700 ICP 1800 
Engine S/T 1135A Carl Flores 24 N Hasley Canyon Road 0700 ICP 1800 
      
      
      
      
      
      
      
      
7. Control Operations 

Protect structures in Hasley, DelVille, Valle Verde and San Martinez. 

8. Special Instructions 

Decision point for evacuation is multiple uncontrollable spots within structures. 
Procedure is to contact DIVS who will contact OPBD. 
OPBD will contact Operations who will contact Incident Commander 
 
 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command 

C-1 

Rx168.7000 

Tx170.9750 

King 
NIFC 

          
1 

Logistics  
King 
NIFC 

 
 

Tactical 
Div/Group 

Rx/Tx 

 154.2650 

 

King 
NIFC 

 
10 Air to Ground Rx / Tx  

172.2750 

King 
NIFC 

 

 
6 

Prepared by (Resource Unit Ldr.) 

Butch Agosta 

Approved by (Planning Sect. Ch.) 

Rick Maddalena 

Date 

10-23-07 

Time 

1600 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

II 
2.  Division/Group 

Lake Piru 
ST. Group 

3.  Incident Name 

Ranch Fire 
4.  Operational Period 

Date:    10/24/07              Time:   0600 - 1800 

5.   Operations Personnel 
Operations Chief Lance Cross 

John Lane 

Division/Group Supervisor Scott Schuster 

Branch Director Keith Geurrola Air Attack Supervisor No. Tom Incension/Pete Koerber 
6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader Number 
Persons 

Trans. Needed Drop Off PT./Time Pick Up PT./Time 

Engine S/T 2176A Kelley/Arista(T) 22 N Piru Lake Dam 0700 ICP 1800 
Engine S/T 1471A Zeulner 22 N Piru Lake Dam 0700 ICP 1800 
VNC Task Force#1   N Piru Lake Dam 0700 ICP 1800 
ANF W/T 34  1 N Piru Lake Dam 0700 ICP 1800 
Dozer  TBA  2 N Piru Lake Dam 0700 ICP 1800 
Dozer  TBA  2 N Piru Lake Dam 0700 ICP 1800 
DOZB Steve Teiten 1 N Piru Lake Dam 0700 ICP 1800 
      
      
      
      
      
7. Control Operations 

Secure and mop-up around structures in the Blue Point, Dominguez and Holster Canyon. 

8. Special Instructions 

Decision point for evacuation is fire advance to Modelo Canyon. 
Procedure is to contact DIVS who will contact OPBD. 
OPBD will contact Operations who will contact Incident Commander 
 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command 

C-1 

Rx168.7000 

Tx170.9750 

King 
NIFC 

           
1 
 

Logistics  
King 
NIFC 

 
 

Tactical 
Div/Group 

Rx/Tx 

154.2650 

  

King 
NIFC 

 
10 Air to Ground Rx / Tx 

172.2750 

King 
NIFC 

 

 
12 

Prepared by (Resource Unit Ldr.) 

Butch Agosta 

Approved by (Planning Sect. Ch.) 

Rick Maddalena 

Date 

10-23-07 

Time 

1600 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

II 
2.  Division/Group 

Fillmore 
ST. Group 

3.  Incident Name 

Ranch Fire 
4.  Operational Period 

Date:    10/24/07              Time:   0600 - 1800 

5.   Operations Personnel 
Operations Chief Lance Cross 

John Lane 

Division/Group Supervisor Mike Sidlinger 

Branch Director Keith Geurrola Air Attack Supervisor No. Tom Incension/Pete Koerber 
6.   Resources Assigned this Period 

Strike Team/Task Force/  Resource 
Designator Leader Number 

Persons 
Trans. Needed Drop Off PT./Time Pick Up PT./Time 

Engine S/T 2002A Oatis/Fogel(T) 22 N HWY 126 & Ave A 0700 ICP 1800 
Engine S/T 2250A Cardinale/Franklin 22 N HWY 126 & Ave A 0700 ICP 1800 

Engine S/T 2301A Smith/Keesling 22 N HWY 126 & Ave A 0700 ICP 1800 

Engine S/T 2251A Siragusa/Thomas 22 N HWY 126 & Ave A 0700 ICP 1800 

      
      
      
      
      
      
7. Control Operations 

Provide structure protection in the Fillmore area from Hopper Canyon to Oak Flats. 

8. Special Instructions 

Decision point for evacuation is fire established in the  lower section of Good Enough Road. 
Procedure is to contact DIVS who will contact OPBD. 
OPBD will contact Operations who will contact Incident Commander 
 
 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command 

C-1 

Rx168.7000 

Tx170.9750 

King 
NIFC 

          
1 
 

Logistics  
King 
NIFC 

 
 

Tactical 
Div/Group 

Rx/Tx 

154.2650 

  

King 
NIFC 

 
10 Air to Ground Rx / Tx  

172.2750 

King 
NIFC 

 

 
12 

Prepared by (Resource Unit Ldr.) 

Butch Agosta 

Approved by (Planning Sect. Ch.) 

Rick Maddalena 

Date 

10-23-07 

Time 

1600 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

II 
2.  Division/Group 

Sespe 
ST. Group 

3.  Incident Name 

Ranch Fire 
4.  Operational Period 

Date:    10/24/07              Time:   0600 - 1800 

5.   Operations Personnel 
Operations Chief Lance Cross 

John Lane 

Division/Group Supervisor Jeff Hinsen 

Branch Director Keith Geurrola Air Attack Supervisor No. Tom Incension/Pete Koerber 
6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader Number 
Persons 

Trans. Needed Drop Off PT./Time Pick Up PT./Time 

STF S/T 4634C Shaun Craig 27 N Hwy 126 & Hooper Rd. 0700 ICP 1800 
      
      
      
      
      
      
      
      
      
7. Control Operations 

Provide structure protection in the Sespe area. 

8.  Special Instructions 

Decision point for evacuation is multiple uncontrollable spots within structures. 
Procedure is to contact DIVS who will contact OPBD. 
OPBD will contact Operations who will contact Incident Commander 
 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command 

C-1 

Rx168.7000 

Tx170.9750 

King 
NIFC 

        
1 
 

Logistics  
King 
NIFC 

 
 

Tactical 
Div/Group 

Rx/Tx 

154.2650 

  

King 
NIFC 

 
10 Air to Ground Rx / Tx  

172.2750 

King 
NIFC 

 

 
12 

Prepared by (Resource Unit Ldr.) 

Butch Agosta 

Approved by (Planning Sect. Ch.) 

Rick Maddalena 

Date 

10-23-07 

Time 

1600 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

II 
2.  Division/Group 

126 
ST. Group 

3.  Incident Name 

Ranch Fire 
4.  Operational Period 

Date:    10/24/07              Time:   0600 - 1800 

5.   Operations Personnel 
Operations Chief Lance Cross 

John Lane(Planning) 

Division/Group Supervisor Jon Lucas 

Branch Director Keith Geurrola Air Attack Supervisor No. Tom Incension/Pete Koerber 
6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader Number 
Persons 

Trans. Needed Drop Off PT./Time Pick Up PT./Time 

Engine S/T 2005A Fisher/Anderson(T) 22 N Hwy 126 0700 ICP 1800 
Engine S/T 1566C  17 N Hwy 126 0700 ICP 1800 
      
      
      
      
      
      
      
      
      
      
      
7. Control Operations 

Provide structure protection from Los Angeles County line to Hopper Canyon. 
8. Special Instructions 

Decision point for evacuation is multiple uncontrollable spots within structures. 
Procedure is to contact DIVS who will contact OPBD. 
OPBD will contact Operations who will contact Incident Commander. 
 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command 

C-1 

Rx168.7000 

Tx170.9750 

King 
NIFC 

        
1 
 

Logistics  
King 
NIFC 

 
 

Tactical 
Div/Group 

Rx/Tx 

154.2650 

King 
NIFC 

 
10 Air to Ground Rx / Tx  

172.2750 

King 
NIFC 

 

 
12 

Prepared by (Resource Unit Ldr.) 

Butch Agosta 

Approved by (Planning Sect. Ch.) 

Rick Maddalena 

Date 

10-23-07 

Time 

1600 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

III 
2.  Division/Group 

D 
3.  Incident Name 

Ranch Fire 
4.  Operational Period 

Date:    10/24/07              Time:   0600 - 1800 

5.   Operations Personnel 
Operations Chief Lance Cross 

John Lane 

Division/Group Supervisor Don Davis 

Branch Director Mark Smith Air Attack Supervisor No. Tom Incension/Pete Koerber 
6.   Resources Assigned this Period 

Strike Team/Task Force/  Resource 
Designator Leader Number 

Persons 
Trans. Needed Drop Off PT./Time Pick Up PT./Time 

Mill Creek Hotshots  20 N DP4 0700 ICP 1800 
Laguna Hotshots  20 N DP4 0700 ICP 1800 
SNF Dozer 2 Cornell 1 N DP4 0700 ICP 1800 
Price Dozer Gil Robledo 1 N DP4 0700 ICP 1800 
Stevens Trucking Lowboy Brent Stevens 1 N DP4 0700 ICP 1800 
Lidsey Excavating Dozer Farrel Lindsey 1 N DP4 0700 ICP 1800 
Lowboy E-168  1 N DP4 0700 ICP 1800 
DOZB Michael McGirr 1 N DP4 0700 ICP 1800 
DOZB Rebecca Johnson 1 N DP4 0700 ICP 1800 
DOZB Baltazar Cauhutmoc 1 N DP4 0700 ICP 1800 
FOBS John Hunter 1 N DP4 0700 ICP 1800 
FOBS Matthew Filbert 1 N DP4 0700 ICP 1800 
EMTP Samuel Fox 1 N DP4 0700 ICP 1800 
EMTB Brenoch Townsend 1 N DP4 0700 ICP 1800 
      
7. Control Operations 

Construct line from the Division D/C break to the west. 

8.  Special Instructions 

 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command 

C-20 

Rx169.8250 

Tx172.5000 

King 
NIFC 

       
4 
 

Logistics  
King 
NIFC 

 
 

Tactical 
Div/Group 

Rx/Tx 

168.2000  

  

King 
NIFC 

 

 
7 Air to Ground Rx / Tx  

172.2750 

King 
NIFC 
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Prepared by (Resource Unit Ldr.) 

Butch Agosta 

Approved by (Planning Sect. Ch.) 

Rick Maddalena 

Date 

10-23-07 

Time 

1600 

 



AIR OPERATIONS SUMMARY 220 Prepared By: Bill Monahan  Prepared Date:10-23-07 Prepared Time:2000    
 

1. INCIDENT NAME: 
     Ranch Fire 

2. OPS PERIOD DATE:  
10-24-07 

START TIME:  
0700 

END TIME:  
1900 

SUNRISE:  
0702 

SUNSET:  
1813 

 
3. REMARKS (Safety Notes, Hazards, Air Operations Special Equipment, etc.): 
Cross the I-5 Fwy with Buckets at overpasses when enroute to and from Fire 
 
Use Caution with other aircraft using Castic Lake for water  Buckweed Air/ Air 122.225 
 
 
 

4. Medivac: 
Helicopter 535 
 
 
 

5. TFR: #7/0978 
 
 
9,000’ MSL 7 nm Radius 
Victor Freq: 136.000 
34 24 37 x 118 48 36 
 
 

 
6.  
PERSONNEL 

NAME PHONE # 7. FREQUENCIES  AM FM 8. FIXED-WING Avail/ Type/ Make-Model/ N#/ Base 

AOBD  Bill Monahan 562-458-1213  AIR/ AIR Rotor 136.000 
TX/RX 

           AIRTANKERS-   Order as needed  

ATGS Tom Incension 
Paul Koerber 

 
 

 AIR / AIR   FM  
 

151.2725     
 

ASGS Kelvin McElfish 213-503-4429 AIR/GROUND 
COMMAND 

 172.6125 ATB PHONE -  Fox  661-723-2740 
                                      

   
 

 AIR/ GROUND           172.2750 
TX/RX 

 

                       AIR/AIR Fixed wing 125.925            ATGS AIRCRAFT- AA 12  Tom Inocencio 
                                AA 17   Paul Koerber 

   DECK          163.100 Helibase:   
Ranch Helibase Doug Ross 661-294-8932  

fax 661-294-8931
                 

 
Van Nuys 
Tanker Base 

Scott Graham 818-909-6452              

9. HELICOPTERS (Use Additional Sheets as Necessary) 
FAA N# TY MAKE/ MODEL BASE AVAIL START REMARKS FAA N# TY MAKE/ MODEL BASE AVAIL START REMARKS  

760 I S-61 Van Nuys 
Tanker Base 0730 0700 Water Drops 

Tank 551 II Bell 205 ++ Ranch HB 0730 0700 Water Drops  

716 I S-64 Van Nuys 
Tanker Base 0730 0700 Water Drops 

Tank 535 III Bell 407 Ranch HB 0730 0700 Water 
Drops/Recon 

 

763 I S-61 Van Nuys 
Tanker Base 0730 0700 Water Drops 

Tank 611 I S-61 Van Nuys 
Tanker Base 9730 0700 Water drops tank  

613 I S-61 Van Nuys 
Tanker Base    0730 0700 Water Drops 

Tank VC-6 II 205 Ranch HB 0700 0730 Water Drops tank  

305 II Bell 205 ++ Ranch HB     0730 0700 Water  Drops VC-7 II 205 Ranch HB 0700 0730 Water drops tank  

531 II Bell 212 Ranch HB     0730 0700 Water Drops         

 



 
ICS 220 Continued 
 

10. TASK/ MISSION/ ASSIGNMENT (Type/ function includes: Air Tactical, Retardant, Recon, Personnel Transport, Bucket Operations, SAR, etc. 

TYPE/FUNCTION NAME OF PERSONNEL OR CARGO (If applicable)
or instructions for tactical aircraft MISSION START FLY FROM FLY TO 

                                                       

                                                       

                                                       

                                                       

                                                       

                                                       

                                                       

                                                       

 
 

NAME LATITUDE LONGITUDE HIGE/HOGE REMARKS / HAZARDS 

     

     

     

     

     

                                                       

                                                       

                                                       

                                                       

                                                       

                                                       



 



ICS 205-Draft 041106  

INCIDENT RADIO 
COMMUNICATIONS PLAN 

Incident Name:  

 Ranch 

Date/Time Prepared:                          

10/23/07 2130Hrs. 
      

Operational Period Date/Time:                          
Day 0600 – 1800 Hrs 
10/24/07 

  

Ch 
# 

Function Channel Name/Trunked 
Radio System Talkgroup 

Assignment RX Freq        N or W RX Tone/NAC TX Freq       N or W Tx Tone/NAC Mode Remarks 

1 Command C-1 CMD RPT All Divisions (B, C) 168.7000 N  170.9750 N  A Oat Mt.  -  Linked 

2 Command C-8 CMD RPT All Divisions  (A, Z) 169.5375 N  164.7125 N  A Whitaker PK  - Linked 

3 Command C-19 CMD RPT All Divisions 167.9875 N  172.6750 N   A Whiteacre Pk  - Linked 

4 Command C-20 CMD RPT All Divisions  (D) 169.8250 N  172.5000 N   A Santa Paula PK  - Linked 

5 Angles NF ANF-1 ANF Contact 172.3750 N  169.9500 N Select A Tone 6 Oat Mt 156.7               
Tone 8 Frazier 103.3 

6 Tactical NIFC Tac 1 Div. A, C, Z 168.0500 N  168.0500 N  A  

7 Tactical NIFC Tac 2 Div. B, D 168.2000 N  168.2000 N  A  

8 Tactical NIFC Tac 3 Unassigned 168.6000 N  168.6000 N  A  

9 Tactical NIFC Tac 4 Unassigned 164.1375 N  164.1375 N  A  

10 Tactical White 2 Structure Groups 154.2650 W  154.2650 W  A  

11 Tactical  White 3 Unassigned 154.295 W  154.295 W  A  

12 Air to Ground A/G All Divisions 172.2750 N  172.2750 N  A  

13 Air to Ground Command A/G CMD A/G 172.6125 N  172.6125 N  A OP’s, Branch, Div. ONLY 

14 Air Guard Guard  168.6250 N  168.6250 N Select A Ground to Air emergency Only 
Tone 1 - 110.9 

15 NOAA Weather  162.4000 N  N/A    

16 Air Guard Guard  168.6250 N  168.6250 N Select A Ground to Air emergency Only 
Tone 1 - 110.9 

5. Prepared by (Communications  Unit)  Kevin Harper, Clay Flad COML’s Incident Location 

County      Los Angeles      State CA              Latitude     34 30.355   N   Longitude    118 36.843   W 

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether 
the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital (Project 25) 



MEDICAL PLAN 
1. INCIDENT NAME 

RANCH FIRE 
 

2. DATE 
    PREPARED 
10-23-07 

3. TIME 
     PREPARED 
2130 hrs 

4. OPERATIONAL PERIOD 
10/24 Day Shift 
0600 hrs - 1800 hrs 

5.  INCIDENT MEDICAL AID STATIONS 

MEDICAL AID STATIONS LOCATION PARAMEDICS 
YES NO 

Castaic Lake ICP (949) 285-6754, (949) 285-6745 XX  

DIV “A” – FEMT’s Gonzalez & Campbell In Division as assigned by Div Supv XX  

DIV “B” – FEMT’s Annis & Mayer In Division as assigned by Div Supv  XX 

DIV “C” – FEMT’s McNeal & Port In Division as assigned by Div Supv  XX 

DIV “D” – FEMT’s Fox & Townsend In Division as assigned by Div Supv XX  
6. TRANSPORTATION 

A. AMBULANCE SERVICES 

NAME ADDRESS PHONE PARAMEDICS 
YES NO 

AMR Ambulance LA County Lancaster 661-257-4078 XX  

AMR Ambulance Ventura County Fillmore 805-524-0586 XX  

LAC – Fire & Air Squad Lancaster – Fire Station 129 661-259-2111 XX  

VNC – Fire & Air Squad Camarillo Airport 805-388-4279 XX  
B. INCIDENT AMBULANCES 

NAME LOCATION PARAMEDIC 
YES NO 

    
7. HOSPITALS 

NAME ADDRESS TRAVEL TIME PHONE HELIPAD BURN CENTER 
AIR GRND YES NO YES NO 

Santa Paula Hospital 825 N 10th St. 
Santa Paula 5 min 20min 805-933-8663 XX   XX 

Henry Mayo Hospital 23845 McBean Prkwy, 
Newhall  25min 661-253-8112  XX  XX 

Community Memorial 
Hospital 

147 N. Brent St. 
Ventura 10min 30min 805-652-5018 XX   XX 

Ventura County Medical 
Center 

3291 Loma Vista 
Ventura 10 min 30min 805-652-6165 XX   XX 

County USC Hospital 1200 North St, 
LA 40 min 60min 323-226-7991 XX  XX  

Sherman Oaks Hospital 4929 Van Nuys Blvd, 
Sherman Oaks 10 min 50min 818-907-4580 XX  XX  

8. MEDICAL EMERGENCY PROCEDURES 

Request medical evacuations via Ranch Communication on the Command Channel or (661) 294-8935.  
GIVE: Location, Number of injured, Severity of Injury, and Type of Injury and Resources 

    needed.  (As time permits give Medical complaint, Age, Sex, and Weight).  

When requesting air evacuation, give lat and long for LZ & Jurisdictional County if possible. 

 Special Note:  Both Ventura and LA County Helicopters have night vision and hoist capable. 

• All Crews and Engines: Identify your EMT’s and First Aid equipment for the benefit of others. 

• Please notify your Division Supervisor or Strike Team Leader of your medical capabilities. 
 
ICS 206  8-78 

9. PREPARED BY (MEDICAL UNIT LEADER) 
Scott McKenney/Mike Hazlett, MEDL 

10. REVIEWED BY (SAFETY OFFICER) 
Robert Klinoff, SOF1 

 



TRAINING MESSAGE 
 

As the complexity of the incident increases, the 
opportunity to provide quality training is even more 

evident.  It takes a cooperative effort from the Trainer 
to show faith, support, and patience along with a 

Trainee who is willing to learn, listen, and demonstrate 
their ability in a safe and professional manner.  Seize 

the moment and capture the most out of this 
experience. 

Come by and sign up with the Training Specialist. 
 

 

 

 
Thanks for your efforts, 
John Crotty 
Training Specialist 



 



ICS 214 

UNIT LOG 
1. Incident Name 

 

2. Date Prepared 

 

3. Time Prepared 

 

4. Unit Name/Designators 

 

5. Unit Leader (Name and Position) 

 

6. Operational Period 

 

7. Personnel Roster Assigned 
Name ICS Position Home Base 

   

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

8. Activity Log 
Time Major Events 

  

  

  

  

  

  

  

  

  

  

            

            

            

            

            

            

            

            
9. Prepared by (Name and Position) 

 

 


