1. Incident Name 2. Date Prepared | 3. Time Prepared

Incident Objectives ZACA TWO 07/22/07 1944

4. Operational Period

07/23/07 Monday 24 hour Shift 0600 - 0600

5. Core Values- All Incidents, All the Time

Firefighter safety is the #1 priority and includes all support functions.

Public Safety- We will be proactive in facilitating the safety of the people we serve.

100% Effort- We will engage the mission with all of our expertise.

Open Communications- Direct, respectful, and 2-way communications is the key to our success.

* % * X

6. Incident Objectives
Operational Objectives:

Provide for emergency personnel and public safety at all times.
Keep fire North of Catway Rd. (Zaca Ridge Rd.) and San Rafael Mtn
Keep fire South of Sisquoc River.

Keep fire East of Schoolhouse Canyon.

Keep fire West of Buckhorn Rd.

* % * X

Commanders Intent

Fight fire with Speed, Agility, Focus & Effectiveness.
Ensure the health, welfare and safety of incident personnel and the safety of the public.
Suppression strategies and tactics consider historical weather patterns, record low rainfall, very low live
fuel moistures and a fuel bed that demonstrates rapid fuel driven fires.

* Appropriate fatigue mitigation measures are applied to all fire suppression, management, and support
resources with an emphasis on sustaining a prolonged fire suppression effort.

Priorities

1. Division |
2. Division U
3. Division H

7. General Safety Message

SEE SAFETY MESSAGE

8. Attachments (mark if attached)
Organization List - ICS 203 Incident Map O
Div. Assignment Lists - ICS 204 Safety Message O
Communications Plan - ICS205 Traffic Plan O
Medical Plan - ICS 206 Phone List 0O
Air Operations Summary - ICS 220 O O
9. Prepared by (Planning Section Chief) 10. Approved by (Incident Commander)

ICS 202 Final Page  of ICS 202 Forms




o . ) 1. Branch 2. Division/Group
Division Assignment List WAINAI AB,CY,Z/W/D,EF
3. Incident Name 4. Operational Period
ZACA TWO 07/23/07 Monday 24 hour Shift 0600 - 0600
5. Operations Personnel
Operations Chief MCCANDLISS, DAVID - DAY Division/Group Supervisor
Operations Chief DAVIS, STEVE - NIGHT Air Attack Supervisor NUNEZ, MARK
Branch Director Safety Officer KRAUSHAAR, J. / JOHNSTON, T.
6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader NFl,Jé?SOf T:ZRIS. Drop Off PT./Time Pick Up PT./Time
UNSTAFFED

7. Control Operations
*UNSTAFFED - AERIAL PATROL**

8. Special Instructions

9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel

Command

Tactical Div/Group

Logistics
Air to Ground
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared
07/22/07 2100
ICS 204 DRAFT Page of ICS 204 Forms



o . ) 1. Branch 2. Division/Group
Division Assignment List CONTINGENCY CONTINGENCY GROUP
3. Incident Name 4. Operational Period
ZACA TWO 07/23/07 Monday 24 hour Shift 0600 - 0600
5. Operations Personnel
Operations Chief MCCANDLISS, DAVID - DAY Division/Group Supervisor|LINANE, MARK (JR.)
Operations Chief DAVIS, STEVE - NIGHT Air Attack Supervisor NUNEZ, MARK
Branch Director LINANE, MARK (SR.) Safety Officer KRAUSHAAR, J./ JOHNSTON, T.
6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader N;é?sc-’f T:ZRIS. Drop Off PT./Time Pick Up PT./Time
CRW SQF COBRAS 2 LYNN, E. 20 0600 0600
CREW SQF COBRAS 4 HOBAN, D. 20 0600 0600
W/T AW.B. E-190 MILLER 1 0600 0600
7. Control Operations
CONTINUE TO IMPROVE CONTINGENCY LINES ON FREMONT FUEL BREAK.
8. Special Instructions
9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel
Command 168.7000 170.9750 NIFC 1 GRP 14
Tactical Div/Group 166.7750 166.7750 NIFC 12 GRP 14
Logistics
Air to Ground 171.1375 171.1375 NIFC 10 GRP 14
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared
07/22/07 2100

ICS 204

Final

Page of ICS 204 Forms



Division Assignment List

1. Branch

A\

2. Division/Group

H

3. Incident Name
ZACA TWO

4. Operational Period
07/23/07 Monday

24 hour Shift 0600 - 0600

5.

Operations Personnel

Operations Chief

MCCANDLISS, DAVID - DAY

Division/Group Supervisor

ACEVEDO, MARK

Operations Chief

DAVIS, STEVE - NIGHT

Air Attack Supervisor

NUNEZ, MARK

Branch Director RYAN, MICHAEL

Safety Officer

KRAUSHAAR, J./ JOHNSTON, T.

6. Resources Assigned this Period

Strike Team/Task Force/ Resource Designator Leader N;é?sc-’f T:ZRIS. Drop Off PT./Time Pick Up PT./Time
CRW AFV VANDENBERG IHC BRINKERHOFF, P. 18 SPIKED ON LINE SPIKED ON LINE
CRW SYC GOLDEN EAGLES RUIZ, R 21 FLY TO H-18/0700| SPIKED ON LINE
CRW SQF SCORPIONS 3 LEBLANC, E. 20 SPIKED ON LINE SPIKED ON LINE
CRW SQF BLACK EAGLES 5 SANBORG, D. 20 SPIKED ON LINE SPIKED ON LINE

7. Control Operations

CONSTRUCT DIRECT LINE, HOLD, AND IMPROVE.

8. Special Instructions

9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel

Command 166.6125 168.4000 NIFC 3 GRP 14
Tactical Div/Group 168.6000 168.6000 NIFC 9 GRP 14
Logistics
Air to Ground 172.8125 172.8125 NIFC 6 GRP 14

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared

07/22/07 2100

ICS 204

Final

Page of ICS 204 Forms



1. Branch 2. Division/Group
Division Assignment List \V} I
3. Incident Name 4. Operational Period
ZACA TWO 07/23/07 Monday 24 hour Shift 0600 - 0600
5. Operations Personnel

Operations Chief MCCANDLISS, DAVID - Day Division/Group Supervisor(R. HAZARD / A.STORNETTA /J. LUCAS (T)

Operations Chief DAVIS,STEVE - Night Air Attack Supervisor NUNEZ, MARK

Branch Director RYAN, MICHAEL Safety Officer J. KRAUSHAAR / T. JOHNSTON

6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader N;é?sc-’f T:ZRIS. Drop Off PT./Time Pick Up PT./Time

CRW KRN RIO BRAVO ROCHA, J. 20 N SPIKED ON LINE H-20 /1000
CRW SBC 1-1 SELLE, S 15 N SPIKED ON LINE H-20/ 1000
CRW SBC 1-2 LINANE, C. 15 N SPIKED ON LINE H-20 /1000
CRW KRN CREW 87 GRIFFEN, R. 14 N SPIKED ON LINE H-18 / 1000
CRW KRN CREW 81 WRIGHT, K 16 N SPIKED ON LINE H-18 /1000
CRW NPS ARROWHEAD IHC MORGAN, P. 21 N SPIKED ON LINE SPIKED ON LINE
CRW LPF CREW 3 HICKEY,M. 21 N SPIKED ON LINE SPIKED ON LINE
CRW ANF LITTLE TUJUN GARCIAR. 21 N SPIKED ON LINE SPIKED ON LINE
CRW LPF SANTA LUCIA LAUGHARN, H. 19 N SPIKED ON LINE SPIKED ON LINE
CRW SQF RINCON BOOKER, R. 19 N SPIKED ON LINE SPIKED ON LINE
SOFR ANDERSEN, T. 1| N SPIKED ON LINE SPIKED ON LINE
EMTB VAUGHAN, M. 1| N SPIKED ON LINE SPIKED ON LINE
EMTP ARELLANO,ERIC. 1| N SPIKED ON LINE SPIKED ON LINE

7. Control Operations
DIRECT LINE CONSTRUCTION WHERE POSSIBLE, COLD TRAIL, RECON HELISPOTS.

8. Special Instructions
DIVISION/GROUP SUPERVISOR ROBERT HAZARD AND JON LUCAS (T) PICK UP AT H-20 WHEN NEEDED AFTER
TRANSITION WITH DIVISION/GROUP SUPERVISOR ANTHONY STORNETTA.

9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel

Command 168.0750 170.4250 NIFC 2 GRP 14
Tactical Div/Group 166.7250 166.7250 NIFC 8 GRP 14
Logistics
Air to Ground 172.8125 172.8125 NIFC 6 GRP 14

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared

07/22/07 2025
ICS 204 Final Page of ICS 204 Forms



1. Branch 2. Division/Group
Division Assignment List V R/S/T
3. Incident Name 4. Operational Period
ZACA TWO 07/23/07 Monday 24 hour Shift 0600 - 0600
5. Operations Personnel
Operations Chief MCCANDLISS, DAVID - DAY Division/Group Supervisor
Operations Chief DAVIS, STEVE - NIGHT Air Attack Supervisor NUNEZ, MARK
Branch Director Safety Officer KRAUSHAAR, J./ JOHNSTON, T.
6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader N;é?sc-’f T:ZRIS. Drop Off PT./Time Pick Up PT./Time
FOBS HOOSE, M. 1 0600 0600
FOBS TIESO, J. 1 0600 0600
FOBS CHACON, F. 1 0600 0600
FOBS (t) PORTER, B. 1 0600 0600
FOBS AURINGER, C. 1 0600 0600
FOBS (t) TURNER, J. 1 0600 0600

7. Control Operations
RECON AND GPS DOZER LINE AND OTHER REHAB NEEDS.

8. Special Instructions

9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel
Command 167.1000 169.7500 NIFC 4 GRP 14
Tactical Div/Group 166.7750 166.7750 NIFC 12 GRP 14
Logistics
Air to Ground 171.1375 171.1375 NIFC 10 GRP 14
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared

07/22/07 2100
ICS 204 Final Page of ICS 204 Forms




Division Assignment List

1. Branch

2. Division/Group

RESOURCE GROUP

3. Incident Name
ZACA TWO

4. Operational Period

07/23/07

Monday

24 hour Shift 0600 - 0600

5.

Operations Personnel

Operations Chief

MCCANDLISS, DAVID - Day

Division/Group Supervisor

MURPHEY, TOM

Operations Chief

DAVIS, STEVE - Night

Air Attack Supervisor

NUNEZ, MARK

Branch Director

Safety Officer

J. KRAUSHAAR / T. JOHNSTON

6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader NFL,J(;?SOf T:ZRIS. Drop Off PT./Time Pick Up PT./Time

WILDERNESS RESOURCE ADVISOR KINPORTS,K. 1 0700 1900
ARCHAEOLOGIST CIPOLLA,L. 1 0700 1900
ARCHAEOLOGIST GARDNER,G. 1 0700 1900
ARCHAEOLOGIST CUEVAS K. 1 0700 1900
ARCHAEOLOGIST KLEMIC,K. 1 0700 1900
ARCHAEOLOGIST PATAYE,P. 1 0700 1900
ARCHAEOLOGIST POLLACK,L. 1 0700 1900
TRIBAL LIAISON / HUMAN RESOURCE SPEC ZAVALLA,D. 1 0700 1900
7. Control Operations
Archaeologists Gardner, Cuevas, Klemic and Pataye will be surveying the dozer lines in the Tepusquet area.
Avoid areas marked with a combination red/white stripe and blue flagging.
8. Special Instructions

9. Division/Group Communications Summary

Function Frequency - RX | Frequency - TX Tone System Channel System Channel

Command 168.7000 170.9750 NIFC 1 GRP 14
Tactical Div/Group 166.7750 166.7750 NIFC 12 GRP 14
Logistics
Air to Ground 172.8125 172.8125 NIFC 6 GRP 14

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared

07/22/07 2050

ICS 204

Final

Page of ICS 204 Forms



Division Assignment List

1. Branch

2. Division/Group

SRA SUPPRESSION REHAB

3. Incident Name

4. Operational Period

ZACA TWO 07/23/07 Monday 24 hour Shift 0600 - 0600
5. Operations Personnel
Operations Chief MCCANDLISS, DAVID - Day Group Coordinator RAMEY, CHRIS
Operations Chief DAVIS, STEVE - Night Air Attack Supervisor NUNEZ, MARK

Branch Director

Safety Officer

J. KRAUSHAAR / T. JOHNSTON

6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader N;é?sc-’f T:ZRIS. Drop Off PT./Time Pick Up PT./Time
DOZ T2 WILLIAMS CONSTRUCTION KELCH, M. 2 0600 0600
W/T CARMONDY E-367 CARMONDY, J 1 0600 0600
W/T EL DORADO E-184 FORNI, D. 2 0600 0600
W/T ALANS E-38 WHARFF, A 2 0600 0600
W/T UNITED 5 E-58 HARVEY, S 1 0600 0600
W/T EL DORADO E-185 BUELNA, PAUL 2 0600 0600
GRD E-394 BRADY, T 1 0600 0600
GRD COOPER E-253 COOPER, C 1 0600 0600
TECH - REHAB. SPEC. ZIMERMAKER, S. 1 0600 0600
TECH - REHAB. SPEC. THOMAS, J. 1 0600 0600
FOBS MARKLE, J. 1 0600 0600
FOBS (t) JECKELL, M. 1 0600 0600
FOBS RODRIGUEZ, M. 1 0600 0600
FOBS (t) BUAKE, G. 1 0600 0600
7. Control Operations
Inventory and complete fireline suppression rehab needs.

8. Special Instructions

9. Division/Group Communications Summary

Function Frequency - RX | Frequency - TX Tone System Channel System Channel

Command 168.7000 170.9750 NIFC 1 GRP 15
Tactical Div/Group 166.7750 166.7750 NIFC 12 GRP 15

Logistics
Air to Ground 172.8125 172.8125 NIFC 10 GRP 15

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared

07/22/07 2055

ICS 204 Final Page of ICS 204 Forms




Division Assignment List

1. Branch

/v

2. Division/Group

V/U

3. Incident Name

ZACA TWO

4. Operational Period
07/23/07

Monday

24 hour Shift 0600 - 0600

5.

Operations Personnel

Operations Chief

MCCANDLISS, DAVID - DAY

Division/Group Supervisor

BALDRIDGE, DENNIS

Operations Chief

DAVIS, STEVE - NIGHT

Air Attack Supervisor

NUNEZ, MARK

Branch Director

Safety Officer

KRAUSHAAR, J./ JOHNSTON, T.

6.

Resources Assigned this Period

Strike Team/Task Force/ Resource Designator Leader N;é?sc-’f T:ZRIS. Drop Off PT./Time Pick Up PT./Time
CRW LPF LOS PADRES 1 STEWART,S. 21 DP-10/ 0600 DP10 /0600
CRW ANF TEXAS CANYON ARMSTRONG,J. 19 DP-10/ 0600 DP10 /0600
CRW VNC CC 1-2 BURRIS, F. 19 DP-10/ 0600 DP10 /0600
STC LPF 1655C GLENDENNING 27 DP-10/ 0600 DP10 /0600
STC LPF 1656C YOUNG, D. 26 DP-10/ 0600 DP10 /0600
W/T AWB INC T1 E-364 4X4 ENGRESSIA,E. 1 DP-10/ 0600 DP10 /0600
W/T 49ER T1 E-130 TURLOCK,J. 1 DP-10/ 0600 DP10 /0600
W/T AQUA TRUCK E-125 COOK, J. 1 DP-10/ 0600 DP10 /0600
W/T ALEXANDER E-129 KOEKEBAKER, E. 1 DP-10/ 0600 DP10 /0600
EMTB ANNIS, B. 1 DP-10/ 0600 DP10 /0600
EMTB MCEVERS, C. 1| N DP-10/ 0600 DP10 /0600
SOF2 VINCENT, C. 1| N DP-10/ 0600 DP10 /0600
SOF2 SALEY, J. 1| N DP-10/ 0600 DP10 /0600
7. Control Operations

GO DIRECT WHERE POSSIBLE WORKING TOWARDS DIVISION I/U BREAK.
HOLD AND IMPROVE LINE, MOP UP AS NEEDED.
8. Special Instructions
9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel
Command 168.0750 170.4250 NIFC 2 GRP 14
Tactical Div/Group 164.1375 164.1375 NIFC 7 GRP 14
Logistics
Air to Ground 171.1375 171.1375 NIFC 10 GRP 14
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared
07/22/07 2100
ICS 204 Final Page of ICS 204 Forms




Division Assignment List

1. Branch

2. Division/Group

WINDMILL STAGING

3. Incident Name
ZACA TWO

4. Operational Period

07/23/07

Monday

24 hour Shift 0600 - 0600

5.

Operations Personnel

Operations Chief

MCCANDLISS, DAVID - DAY

Division/Group SupervisorNEAR, GREG

Operations Chief

DAVIS, STEVE - NIGHT

Air Attack Supervisor

NUNEZ, MARK

Branch Director

Safety Officer

KRAUSHAAR, J./ JOHNSTON, T.

6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader N;é?sc-’f T:ZRIS. Drop Off PT./Time Pick Up PT./Time
W/T T1 UNITED #1 E-182 DAVIS, N. 1 0600 0600
W/T T1 LENAHAN E-131 LENAHAN, W. 1 0600 0600
7. Control Operations
ASSIGN RESOURCES AS NEEDED IN ORDER OF PRIORITY.
#1- DIV"I"
#2 - DIV "U"
#3 - DIV "H"
8. Special Instructions
9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel
Command 168.0750 170.4250 NIFC 2 GRP 14
Tactical Div/Group
Logistics
Air to Ground 172.8125 172.8125 NIFC 6 GRP 14
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared
07/22/07 2106
ICS 204 Final Page of ICS 204 Forms



