
 

ICS 202 

INCIDENT OBJECTIVES 

1.  Incident Name 

     ZACA; LiveOak Zone 
2.  Date Prepared 

8/16/07 

3.  Time 

2200 

4.  Operational Period                                                                                     
     August 17, 2007      24 Hour  0600-0600 
5. Core Values-All Incidents, All the time 

 Safety is a core value and is to be integrated into all incident activities 
 Provide for emergency personnel and public safety at all times. 

 
6.  General Control Objectives for the Incident (include alternatives) 

Operational Objectives: 

• Keep Fire: 
 North of Catway Rd. (Zaca Ridge Rd) and the line running from Drop Point 12 south east to Buckhorn Road 

to Divide Peak. 
 West of the Matilja Wilderness to Potrero Seco to Hwy 33 
 South and east of Santa Barbara Canyon / Buckhorn Canyon / Sierra Madre Ridge roads 
 East of Peak Mountain to Bald Mountain to Figueroa Mountain Peaks 

• Minimize loss of property and infrastructure 

• Utilize the full range of suppression strategies as weather, fuels and terrain permit 
Management Objectives 

 Provide for emergency personnel and public safety at all times  
 Fiscal:  Ensure activities are cost effective and reflect jurisdictional responsibilities  
 Provide for proactive Community, Tribal, and Public/Media Relations 
 Identify and mitigate impacts to cultural and natural resources 

7.  Priorities 

 Live Oak Zone: Divisions M, TT                                  
 Richardson Zone:    Divisions AA, BB, HH,  

8.  General Safety Message 
SEE HEALTH AND SAFETY MESSAGE 
 

8. Attachments (mark if attached) 

 Incident Weather Forecast  Health and Safety Message  Incident Phone List 

 Fire Behavior Forecast  Incident Action Plan Safety 
Analysis – ICS 215a 

 Base Camp Map 

 Organization Assignment List 
- ICS 203 

 Incident Radio Communication 
Plan – ICS 205 

 Unit Log – ICS 214 

 Division Assignment Lists – 
ICS 204 

 Medical Plan - ICS 206   

 Air Operations Summary – 
ICS 220   

 Training Message   

9.  Prepared by (Planning Section Chief) 

      

10.  Approved by (Incident Commander) 

      

 



 Incident Weather Forecast 
 
FORECAST NO:   44      NAME OF INCIDENT: Zaca-Live Oak Zone 
 
PREDICTION FOR:  0600 PDT Friday – 0600 PDT Saturday   UNIT: LPF   
 
SHIFT DATE:   Aug 17, 2007      SIGNED:   
        
TIME AND DATE  1800 PDT Thursday       IMET: Rich Thompson  
FORECAST ISSUED:    August 16, 2007      
--------------------------------------------------------------------------------------------------------------------------------------- 
WEATHER DISCUSSION:  Persistent weather is expected across the fire during the operational 
period with high temperatures mostly in the 80s and minimum humidity in the teens and 20s. Typical 
slope and valley winds will continue through the period. Some northerly winds will develop during the 
evening and overnight hours with gusts around 15 mph likely at higher elevations.  
--------------------------------------------------------------------------------------------------------------------------------------- 
WEATHER FORECAST: 
 
WEATHER:      Mostly Clear. Areas of smoke. 
 
TEMPS:   Max    84-92 valleys/mid slopes…78-87 upper slopes/ridgetops.    

Min     56-65 valleys/mid slopes…65-75 upper slopes/ridgetops. 
 
HUMIDITY:     Min     22-32% valleys/mid slopes…15-25% upper slopes/ridgetops. 
    Max    50-70% valleys/mid slopes…30-45% upper slopes/ridgetops.                      
20 FT WINDS:   
 

RIDGETOP -   0600-0900 PDT…northeast to east 6-12 mph with gusts to 18 mph. 
   0900-2000 PDT…west to northwest 6-12 mph with gusts to 18 mph. 
   2000-0600 PDT…north to northeast 5-10 mph with gusts to 15 mph. 
                                 
SLOPE/VALLEY -   0600-0900 PDT…Downslope/downvalley 3-6 mph. 
                                 0900-2000 PDT…Upslope/upvalley 6-12 mph with gusts to 22 mph.  
                                 2000-0600 PDT…Downslope/downvalley 4-8 mph with gusts to 15 mph.    
 

MIXING HEIGHT:  Below 1500 ft MSL…except 15000 ft MSL in the afternoon and evening. 
  
TRANSPORT WIND: Northwest to north 6-12 mph below 6000 ft MSL…southeast to southwest 
    6-12 mph above 6000 MSL. 
--------------------------------------------------------------------------------------------------------------------------------------- 
Forecast for Saturday: (OPERATIONAL PERIOD – 0600 PDT 08/18/07 - 0600 PDT 08/19/07)    
Mostly Clear. Highs 83-91 valleys/mid slopes…75-85 upper slopes/ridgetops. Lows 54-63 valleys/mid 
slopes…63-73 upper slopes/ridgetops. Min RH 20-35% valleys/mid slopes…15-25% upper 
slopes/ridgetops. Max RH 60-80% valleys/mid slopes…30-50% upper slopes/ridgetops. Ridgetop 
winds north to northeast 4-8 mph with higher gusts evening through mid morning…southwest to 
west 6-12 mph with higher gusts late morning and afternoon. Slope/valley winds…upslope/upvalley  
6-12 mph with gusts to 22 mph late morning/afternoon…downslope/downvalley 3-6 mph with gusts to  
10 mph evening through mid morning.   
--------------------------------------------------------------------------------------------------------------------------------------- 
Outlook Sunday through Tuesday (August 19-21 2007)… 
Sunday…Mostly clear. Highs 85-93 valleys/mid slopes…76-86 upper slopes/ridgetops. Lows 54-64 
lower elevations…62-72 higher elevations. Min RH 15-35%. Max RH 55-75% lower elevations… 
30-45% higher elevations. Ridgetop winds southwest to west 6-12 mph with higher gusts. Typical 
slope and valley winds.  
Monday through Tuesday… Mostly clear. Highs 90-98 lower elevations…82-92 higher elevations. 
Lows 54-64 lower elevations…64-74 higher elevations. Min RH 15-25% lower elevations…8-15% 
higher elevations. Max RH 50-70% lower elevations…15-30% higher elevations. Ridgetop winds 
north to northeast 6-12 mph evening through mid morning…west to northwest 6-12 mph late morning 
and afternoon. Typical diurnal slope/valley winds. 



FIRE BEHAVIOR FORECAST 
 
FORECAST NO. 44                                         
NAME OF FIRE: Zaca Live Oak                                                                
UNIT:    CA-LPF 1087 
DATE & TIME ISSUED: 08/16 2200 hr  

PREDICTION FOR: 8/17/07 24hrShift 
DATE : 8/16/07.                                 
SIGNED: /s/ Dennis Burns 
FIRE BEHAVIOR ANALYST 

 
 
WEATHER SUMMARY:  Continued Warm and dry 
Winds: Day, West-NW 6-12mph gusts to 18mph, Night, North-NE 5-10 gusts to 15mph.  
Min. RH: 15-20%, Max RH: 30-40% 
Temperatures:  Day 84-92 Night 65-75     Probability of Ignition 80% 
 
FIRE BEHAVIOR FORECAST 
GENERAL FIRE BEHAVIOR:    
Once again the fire will remain fuels and topography driven. Upslope up canyon winds will 
determine the direction of fire spread during the day. Were RH is below 25% expect active 
burning with torching. Spot fires from roll outs will continue to challenge containment. Fire 
progression will be mainly by flanking fire with short intense upslope runs where slope and fuels 
align. Down canyon winds during the night will push the fire down canyon. Where wind, slope 
and fuels align expect rates of spread to 100cph. With flame lengths of 30-60ft. Retardant has 
been effective holding the fire at fuel transitions.  
 
SPECIFIC: 
 
Branch V 

• No forward fire progression expected. Watch for hold over heat on steep slopes. 
 
Branch VII 

• Expect the fire to continue down the Mono drainage. 
• The fire will hold in the Ogivly burn scar.  
• Active down canyon movement should be expected all night. 

 
Branch IX 

• Fire is well established in Agua Caliente, expect runs towards Monte Arido. 
• Fire progression will be by spot fires from roll outs with intense uphill runs. 
• The fire will continue to burn down canyon all night long. 

 
Air Operations:  Smoke from the fire will limit air operations until 1100-1200hrs. 
  
SAFETY:   
Time tag your tactics to the fire behavior to allow adequate time to get to a safe area. 



ORGANIZATION ASSIGNMENT LIST 
1. Incident Name 

ZACA :        LiveOak Zone 

2.  Date 

August 16, 2007 

3.  Time 

1900 

4.  Operational Period 

August 17, 2007      0600-1800 day 1800-
0600 night 

Position Name 

5. Incident Commander and Staff 
Incident Commander Bill Molumby / Mark Schmitt  
Safety Officer H. Rayon / M. Nelson  
Information Officer Rich Phelps /Steve Kliest/Eli Iskow 
Human Resource Spec Bob Reed 
Liaison Officer Herb McElwee  

6. Agency Representative 
Agency Name 

USFS John Bridgewater 

CAL FIRE Jeff Mellinger / Steve Shaw (t) 

CDCR John Thieband 

SBC Craig Thomas 

OES Ishmael Messer 

SBSO Gary Kitzman 

CCC Tina Moore 

So.Cal Edision Troy Whitman 

7.  Planning Section 
Chief Dennis Cooper 

Deputy Bob Bangar 
Resources Unit Debi Wright / Angela Parker / Jennifer de 

Jung / Eric Leverenz 
Situation Unit Mike McHargue / Rich Adams  
Documentation Unit Rex Crabtree 
Demobilization Unit Lou Blankenship/William Kershaw (t) 
Technical Specialists GISS – Corey Ferguson/ Lance Criley (t) 

CTSP– Martin Cohn 
 Training Bruce Hasek / Larry Kohagen (t) 
FBAN Dennis Burns  

IMET Rich Thompson  
RESOURCE ADVISOR Gary Montgomery 
8.  Logistics Section 
Chief D. Taylor/J. Chappell(Dep)/L.Crabtree (t) 
Supply Unit Marty Hale / Joe Raynoha 
Facilities Unit Dennis Carroll / Jason Pyle 
Ground Support Unit Sue Zahn / Ron Noordman 
Communications Unit Phil Shafer 
Medical Unit Jymme Ahl / Brian Heath (t) 
Security Unit Fred Workman 
Food Unit Martha Moodie/Skip Richardson 
  
   

9. Operations Section 
Chief Day: John Truett      Night: John Estes 
Planning Ops Steve Millert  

a.      Division/Groups 
Division/Group A/B/C/D/E/F/V/Y/Z/I/L/U/X Unstaffed    

    b.      Branch IV 
 See Richardson Zone Addendum 

    c.     Branch V 
Branch Director  
Division/Group S/T/R/Q Mike Ramirez/Dan Goode  (t) 

    d.     Branch VII 
Branch Director Tom Lane/ Rene McCormick (t) 
Division/Group P Don Athon  
Division/Group O/N Unstaffed 
Division/Group M Steve Howard/Mike Nobles/ Luis 

Gomez (t)  
     e.     Branch IX 
Branch Director Scott Hall / Jeff Veik 
Division/Group Paradise Group Dale Brittain 

Division/Group  
TT 

 Jon Teutrine/Bruce Fosdike 
/Mark Frits (t) 

Division/Group UU Unstaffed 

 
Division/Group Firing Group DIVS: Larry Jansen  

   f.  Contingency Branch 
Branch Director Ken Kremensky  
 

Division/Group 
Upper 
Camuesa 

 
Richard Sandoval / Jim Bryant (t)  

 

Division/Group 
Lower 
Camuesa 

 
Ed Hardy/ Mike Sebastian (t) 

 

Division/Group 
Dozer 
Group 

Tom Raw 

    g.  Romero Branch: Russ Fowler    
Branch Director Russ Fowler  
Division/Group Romero Group Brad Lidell/ Bob Wood 
Division/Group Matilija Group Rick Burroughs/John 

Zuniga/ Lavele West (t) 
 

Division/Group Live Oak Staging Lorne Ellickson 
Division/Group Water Tender GRP Vic Muzyka 
     i     Air Operations Branch 

Air Operations Branch 
Director Heidi Dinkler  

Air Attack Supervisor Mike White / Ed Ish/ Mark Nunez 
Air Support Supervisor Sean Aidukas / Al Driesback 
Helicopter Coordinator Marlene Heisay / Rick Vallejo 
10.  Finance Section 
Chief Billy Zamora 
Time Unit Patty Locke  
Procurement Unit Patrick Gallegos 
Compensation/Claims Unit Larry Lee / Erika Sullivan 
Cost Unit Roger Siemers 
Prepared by (Resource Unit Leader) 

 

 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
08/17/07     Friday     24 Hour Shift 0600 - 0600      

8. Special Instructions  

MARC NELSON / HOWARD RAYON  Safety Officer  Branch Director    

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
MOP-UP AND PATROL DIVISION. 

2210 08/16/07 Dennis Cooper Debi Wright/Angela Parker/J.de Jung/E.Leverenz

NIFC Grp 15 167.1000N 

ICP / 1800 ICP / 0600 N  26 RONALD HUNT ES3 - BDF S/T  6606C 

MIKE WHITE / ED ISH / MARK NUNEZ 
MIKE RAMIREZ / DAN GOODE (t) JOHN TRUETT 

JOHN ESTES 

ZACA LIVEOAK ZONE 
Q/R/S/T V  

FOBS (Rehab Group) 
FOBS (Rehab Group) 
FOBS 

EDWARD EDMONDS  
ERIC WINKLER(t) 
WESLEY PAGE (t) 

1  
1  
1  

N  
N  
N  

ICP / 0600 ICP / 1800 
ICP / 0600 
ICP / 0600 

ICP / 1800 
ICP / 1800 

169.7500N 4  Big Pine Mt. 
NIFC Grp 15 168.2500N 168.2500N 12 

NIFC Grp 15 171.1375N 171.1375N 11 

 Operations Chief 
 Night Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
08/17/07     Friday     24 Hour Shift 0600 - 0600      

8. Special Instructions  

HOWARD RAYON / MARC NELSON   Safety Officer  Branch Director TOMMY LANE / RENE MCCORMICK (t)

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
CONSTRUCT AND HOLD HANDLINE PER DIVISION DIRECTION. 
MOP IN 200 FEET. 

2215 08/16/07 Dennis Cooper Debi Wright/Angela Parker/J.de Jung/E.Leverenz

NIFC 162.9625N 

ICP / 1800 ICP /0600 N  41 JEFFERY NIJINSKI HCI1 - MVU S/T  9378G 

MIKE WHITE / ED ISH / MARK NUNEZ 
DON ATHON JOHN TRUETT 

JOHN ESTES 

ZACA LIVEOAK ZONE 
P  VII 

HCI2 - MVU S/T  9392G 
SOF2 
SOF2 
EMTP 
EMTP 

ANTON PROVAZNIK 
ELMER OROSCO 
JOHN FORSTER (T) 
WILLIAM MCCLUSKY 
GREG CORDES  

40 
1  
1  
1  
1  

N  
N  
N  
N  
N  

ICP /0600 ICP / 1800 
ICP /0600 
ICP /0600 
ICP /0600 
ICP /0600 

ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 

171.7875N 5  La Cumbre Pk. 
NIFC 168.6000N 168.6000N 10 

NIFC 171.1375N 171.1375N 11 

 Operations Chief 
 Night Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
08/17/07     Friday     24 Hour Shift 0600 - 0600      

8. Special Instructions  

H. RAYON / M. NELSON  Safety Officer  Branch Director TOMMY LANE /  RENE McCORMICK (t) 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
UNSTAFFED. 

2044 08/16/07 Dennis Cooper Debi Wright/Angela Parker/J.de Jung/E.Leverenz

M. WHITE / E. ISH / MARK NUNEZ 
JOHN TRUETT 
JOHN ESTES 

ZACA LIVEOAK ZONE 
O  VII 

 Operations Chief 
 Night Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
08/17/07     Friday     24 Hour Shift 0600 - 0600      

8. Special Instructions  

H. RAYON / M. NELSON  Safety Officer  Branch Director TOMMY LANE /  RENE McCORMICK (t) 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
UNSTAFFED. 

2056 08/16/07 Dennis Cooper Debi Wright/Angela Parker/J.de Jung/E.Leverenz

M. WHITE / E. ISH / MARK NUNEZ 
JOHN TRUETT 
JOHN ESTES 

ZACA LIVEOAK ZONE 
N  VII 

 Operations Chief 
 Night Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
08/17/07     Friday     24 Hour Shift 0600 - 0600      

8. Special Instructions  
  ASSIGNED RESOURCES WILL COYOTE AT OGILVY RANCH 

H. RAYON / M. NELSON  Safety Officer  Branch Director TOMMY LANE /  RENE McCORMICK (t) 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
CONSTRUCT DIRECT FIRELINE PER DIVISION SUPERVISOR DIRECTION. 

2250 08/16/07 Dennis Cooper Debi Wright/Angela Parker/J.de Jung/E.Leverenz

NIFC 162.9625N 

Ogilvy Ranch Ogilvy Ranch N  19 KENNETH JORDAN HC1 - SIERRA HOTSHOTS 

M. WHITE / E. ISH / MARK NUNEZ 
S. HOWARD /M. NOBLES / L. GOMEZ (t) JOHN TRUETT 

JOHN ESTES 

ZACA LIVEOAK ZONE 
M  VII 

HC1 - KINGS RIVER HOTSHOTS 
HCI1 - LAC S/T  1170G 
HCI1 - LAC S/T  1182G 
DOZB 
DOZB 
DOZ2 - FRAN-BAR E-353 
DOZ2 - LPF DOZER 3 
DOZ2 -  LPF DOZER 4 

SOF2 
SOF2 
EMTP 
EMTB 

ISAAC NAYLOR 
DONALD L EDWARDS 
RONALD S REED 
BILL SANDBORG 
JASON MCCARTY  
JOHN BARBEE 
JAY GARDNER 
CHRIS BEERY 

BRIAN MEUSER 
RICHARD LILLARD (t) 
ISRAEL ESTARTES 
JOSH KIRBY 

19 
31 
31 
1  
1  
2  
2  
2  

1  
1  
1  
1  

N  
N  
N  
N  
N  
N  
N  
N  

N  
N  
N  
N  

Ogilvy Ranch Ogilvy Ranch 
Ogilvy Ranch 
Ogilvy Ranch 
Ogilvy Ranch 
Ogilvy Ranch 
Ogilvy Ranch 
Ogilvy Ranch 
Ogilvy Ranch 

Ogilvy Ranch 
Ogilvy Ranch 
Ogilvy Ranch 
Ogilvy Ranch 

Ogilvy Ranch 
Ogilvy Ranch 
Ogilvy Ranch 
Ogilvy Ranch 
Ogilvy Ranch 
Ogilvy Ranch 
Ogilvy Ranch 

Ogilvy Ranch 
Ogilvy Ranch 
Ogilvy Ranch 
Ogilvy Ranch 

171.7875N 5  
NIFC 164.1375N 164.1375N 8  

NIFC Grp 15 171.1375 171.1375 11 Air to Ground 

 Operations Chief 
 Night Operations  

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
08/17/07     Friday     24 Hour Shift 0600 - 0600      

8. Special Instructions  

MARC NELSON / HOWARD RAYON  Safety Officer  Branch Director SCOTT HALL / JEFF VEIK 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
          CONTINUE STRUCTURE PREPARATION.  CONTINUE TO PREPARE FOR FIRING AND HOLDING OPERATIONS. 
     

2146 08/16/07 Dennis CooperDebi Wright/Angela Parker/J.de Jung/E.Leverenz

NIFC 169.5375N 

ICP / 0600 ICP / 0600 N  37 DAVID  W DRUM HCI1 - TUU S/T  9472G 

MIKE WHITE / ED ISH / MARK NUNEZ 
DALE BRITTAIN JOHN TRUETT 

JOHN ESTES 

ZACA LIVEOAK ZONE 
PARADISE GROUP IX 

HC2 - LPF SUNDOWNERS #8  IA 
CRWB w/ SUNDOWNERS 
ES3 - S/T OAK #1 
STEN 
        ATA ENGINE 7573 
        LPF ENGINE 17 
        SQF ENGINE 22 
        LPF ENGINE 47 
        VNC ENGINE 351 

SOF2 
EMTP 
EMTB 

JIM BROWN 
ART BARRETO (t) 
ERICKSON SMITH 
MICHAEL WOOD (t) 

DONALD STUKEY  
ROLAND FREDRICKSON 
TYSON KINGSBURY 

19 
1  

25 

1  
1  
1  

N  
N  
N  

N  
N  
N  

ICP / 0600 ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 

ICP / 0600 
ICP / 0600 
ICP / 0600 

ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 

ICP / 0600 
ICP / 0600 
ICP / 0600 

164.7125N 6  Little Pine Pk. 
NIFC 168.2500N 168.2500N 12 

NIFC 171.1375N 171.1375N 11 

 Operations Chief 
 Night Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
08/17/07     Friday     24 Hour Shift 0600 - 0600      

8. Special Instructions  
   

H. RAYON / M. NELSON  Safety Officer  Branch Director SCOTT HALL / JEFF VEIK 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
PREPARE FOR HOLDING OPERATIONS PER DIVISION SUPERVISOR. 

2136 08/16/07 Dennis Cooper Debi Wright/Angela Parker/J.de Jung/E.Leverenz

NIFC 162.9625N 

ICP / 1800 ICP / 0600 N  38 KEVIN MILLER HCS4 - BDU S/T  9384G 

M. WHITE / E. ISH / MARK NUNEZ 
JOHN TEUTRINE / BRUCE FOSDIKE / MARK FRITS (t) JOHN TRUETT 

JOHN ESTES 

ZACA LIVEOAK ZONE 
TT IX 

HCS4 - BDU S/T  9389G 
ES3  - XBO S/T  6226C 
ES3 - XSD S/T  6419C 
EMTB 
EMTB 

JOE SHRADER 
CAMERON TETER 
RICHARD MINNICK 
JUSTIN SHAW 
DAVID MAZAIKA 

37 
1  

19 
1  
1  

N  
N  
N  
N  
N  

ICP / 0600 ICP / 1800 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 

ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 

171.7875N 5  
NIFC 170.3625N 170.3625N 7  

NIFC Grp 15 171.1375 171.1375 11 Air to Ground 

 Operations Chief 
 Night Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
08/17/07     Friday     24 Hour Shift 0600 - 0600      

8. Special Instructions  
   

H. RAYON / M. NELSON  Safety Officer  Branch Director 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
UNSTAFFED. 

0906 08/16/07 Dennis Cooper Debi Wright/Angela Parker/J.de Jung/E.Leverenz

M. WHITE / E. ISH / MARK NUNEZ 
JOHN TRUETT 
JOHN ESTES 

ZACA LIVEOAK ZONE 
UU IX 

NIFC Grp 15 171.1375 171.1375 11 Air to Ground 

 Operations Chief 
 Night Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
08/17/07     Friday     24 Hour Shift 0600 - 0600      

8. Special Instructions  
COYOTE AT PATRERO SECO CAMPGROUND 

H. RAYON / M. NELSON  Safety Officer  Branch Director 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
           

PREPARE FOR FIRING OPERATIONS. 

2255 08/16/07 Dennis Cooper Debi Wright/Angela Parker/J.de Jung/E.Leverenz

DP 112 / 1800DP 112 / 0600 N  21 MICHAEL L BECKETT HC1 -  ELDORADO HOTSHOTS 

M. WHITE /.E. ISH / M. NUNEZ 
LARRY JANSEN JOHN TRUETT 

JOHN ESTES 

ZACA LIVEOAK ZONE 
FIRING GROUP 

HC1 - LOS PADRES HOTSHOTS 
HC1 - TEXAS CANYON HOTSHOTS 
HC1 - STANISLAUS HOTSHOTS 
EMTB 
EMTB 

STAN STEWART 
JOHN ARMSTRONG 
SHAWN BAKER 
JENNIFER MIHALCO 
ADAM HECHT 

21 
21 
19 
1  
1  

N  
N  
N  
N  
N  

DP 112 / 0600 DP 112 / 1800 
DP 112 / 0600 
DP 112 / 0600 
DP 112 / 0600 
DP 112 / 0600 

DP 112 / 1800 
DP 112 / 1800 
DP 112 / 1800 
DP 112 / 1800 

NIFC 170.3875N 170.3875N 3  

NIFC 171.1375N 171.1375N 11 

 Operations Chief 
 Night Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
08/17/07     Friday     24 Hour Shift 0600 - 0600      

8. Special Instructions  

HOWARD RAYON / MARC NELSON  Safety Officer  Branch Director KEN KREMENSKY  

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
PLAN AND IMPLEMENT CONTINGENCY CONTROL LINES. 

2224 08/16/07 Dennis CooperDebi Wright/Angela Parker/J.de Jung/E.Leverenz

NIFC 162.9625N 

ICP / 1800 ICP / 0600 N  21 MICHAEL HICKEY HC2 - LPF ARROYO GRANDE CRW 3 

MIKE WHITE / ED ISH / MARK NUNEZ 
RICHARD SANDOVAL / JIM BRYANT (t) JOHN TRUETT 

JOHN ESTES 

ZACA LIVEOAK ZONE 
UPPER CAMUESA GROUP CONTINGENCY 

ES3 - LPF S/T 1656 C 
ENG6 - NM-GNF  E 337 
WAT1 - ALL TERRAIN E-123 

MARK GERWE 
VALDIS NEHA 
M. MORRIS 

27 
3  
1  

N  
N  
N  

ICP / 0600 ICP / 1800 
ICP / 0600 
ICP / 0600 

ICP / 1800 
ICP / 1800 

171.7875N 5  La Cumbre Pk. 
NIFC 168.2500N 168.2500N 12 

NIFC 171.1375N 171.1375N 11 

 Operations Chief 
 NIGHT Operations 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
08/17/07     Friday     24 Hour Shift 0600 - 0600      

8. Special Instructions  
    
AVOID CULTURAL RESOURCE SITES FLAGGED WITH BLUE AND RED/WHITE STRIPING WHENEVER POSSIBLE, AVOID 
DOZER OPERATIONS WITHIN RIPARIAN HABITATS AND STREAM (WITHIN 300 FT. WITH WATER; 100 FT. WITHOUT 
WATER).  WHEN UNAVOIDABLE, USE MINIMUM WIDTH AND DEPTH OR CROSS STREAMS IN IN ROCKY AREAS. 

HOWARD RAYON / MARC NELSON  Safety Officer  Branch Director KEN KREMENSKY 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
IMPLEMENT CONTINGENCY CONTROL LINE. 

2127 08/16/07 Dennis CooperDebi Wright/Angela Parker/J.de Jung/E.Leverenz

NIFC 162.9625N 

ICP / 1800 ICP / 0600 N  1  ROBERT HAZARD STCR 

MIKE WHITE / ED ISH / MARK NUNEZ 
 ED HARDY / MIKE SEBASTIAN (t)JOHN TRUETT 

JOHN ESTES 

ZACA LIVEOAK ZONE 
LOWER CAMUESA GROUP CONTINGENCY 

HC1 - SANTA BARB CO 1-1 
HC1 - SANTA BARB CO 1-2 
HC2 - SANTA LUCIA 
ENG6 - AZ-GCP ENGINE 60 
DOZ2 - QUALITY AG. E-355 
WAT2 - LA THOMPSON - E-637 
WAT2 - WATER TENDER INC. E-640 
WAT2 - EL DORADO E-433 
SOF2 
SOF2 

STEVE SELLE 
CHRIS LINANE 
HUBERT LAUGHARN 
ANTHONY BALLOU 
ROB MCCARY 
SAM AGAJANIAN,  
DARREN WINGATE 
DENNIS FORNEY 
RICK YOERKS 
GILBERT BARRIER 

15 
15 
23 
4  
2  
1  
2  
1  
1  
1  

N  
N  
N  
N  
N  
N  
N  
N  
N  
N  

ICP / 0600 ICP / 1800 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 

ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 

171.7875N 5  La Cumbre Pk. 
NIFC 168.2500N 168.2500N 12 

NIFC 171.1375N 171.1375N 11 

 Operations Chief 
 Night Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
08/17/07     Friday     24 Hour Shift 0600 - 0600      

8. Special Instructions  
AVOID CULTURAL RESOURCE SITES FLAGGED WITH BLUE AND RED/WHITE STRIPING WHENEVER POSSIBLE, AVOID 
DOZER OPERATIONS WITHIN RIPARIAN HABITATS AND STREAM (WITHIN 300 FT. WITH WATER; 100 FT. WITHOUT 
WATER).  WHEN UNAVOIDABLE, USE MINIMUM WIDTH AND DEPTH OR CROSS STREAMS IN IN ROCKY AREAS. 

HOWARD RAYON / MARC NELSON  Safety Officer  Branch Director KEN KREMENSKY  

Air to Ground 
Logistics 
Tactical 
Div/Group 

Command 

7. Control Operations  
CONSTRUCT DOZER LINE AS DIRECTED BY DIVISION SUPERVISOR 

     

2126 08/16/07 Dennis CooperDebi Wright/Angela Parker/J.de Jung/E.Leverenz

NIFC 162.9625N 

ICP / 1800 ICP / 0600 N  7  KEVIN LANGELON DZS2 - S/T MVU 9338L 

MIKE WHITE / ED ISH / MARK NUNEZ 
TOM RAW JOHN TRUETT 

JOHN ESTES 

ZACA LIVEOAK ZONE 
DOZER GROUP CONTINGENCY 

DOZ2 - VNC DOZER 3 
DOZ2 - SBC DOZER 1 
DOZB 

CONRAD DAMON 
D. MOORE 
ERIC TREJO 

2  
2  
1  

N  
N  
N  

ICP / 0600 ICP / 1800 
ICP / 0600 
ICP / 0600 

ICP / 1800 
ICP / 1800 

171.7875N 5  
NIFC 168.2500N 168.2500N 12 

NIFC 171.1375N 171.1375N 11 

Operations Chief
 Night Operations Chief 

 Division/Group 
Supervisor  Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
08/17/07     Friday     24 Hour Shift 0600 - 0600      

8. Special Instructions  
      

H. RAYON / M. NELSON   Safety Officer  Branch Director RUSS FOWLER 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
IMPROVE DOZER LINES PER DIVISION DIRECTION 

2230 08/16/07 Dennis Cooper    Debi Wright / Angela Parker / Jen de Jung 

NIFC 162.9625N 

ICP / 1800 ICP / 0600 N  1  RAY L GORDON TFLD 

MIKE WHITE / ED ISH / MARK NUNEZ  
BRAD LIDELL/ BOB WOOD (t) JOHN TRUETT 

JOHN ESTES 

ZACA LIVEOAK ZONE 
Romero Group ROMERO BRANCH 

TFLD 
HCI1 - RRU S/T  9390G 
HCI1 - LAC S/T  1175G 
DOZ2 - PNF DOZER 2 
DOZ2 - PNF DOZER 3 
DOZ1 - LAC DOZER 2 
COOPER GRADER E-435 
LA THOMPSONGRADER E-584 
EMTP 
EMTP 
FOBS 
FOBS 
FOBS  
FOBS 

BRIAN STEVENS (t) 
MATT MCWILLIAMS 
LARRY A TUCKER 
RYAN SOUTHWICK 
DAVID WALL 
DAN SHUFORD 
CARLTON COOPER 
COREY THOMPSON 
TONY SOZA 
KATHY NEMMERS 
SEAN NORMAN 
SCOTT JONES(t) 
BUTCH AGOSTA 
MICHAEL DOLLARD (t) 

1  
36 
31 
2  
2  
3  
1  
1  
1  
1  
1  
1  
1  
1  

N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  

ICP / 0600 ICP / 1800 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 

ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 

171.7875N 5  

NIFC 168.2500N 168.2500N 12 
NIFC 171.1375N 171.1375N 11 

 Operations Chief 
Night Operations  

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
08/17/07     Friday     24 Hour Shift 0600 - 0600      

8. Special Instructions  
      

H. RAYON / M. NELSON   Safety Officer  Branch Director RUSS FOWLER 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
MOBILIZE RESOURCES:  SCOUT AND PREPARE FOR FRONT COUNTRY BREAKS. 

2229 08/16/07 Dennis Cooper    Debi Wright / Angela Parker / Jen de Jung 

NIFC GRP 15 168.7000N 

ICP / 1800 ICP / 0600 N  33 WOODY BOUSKA HCI1 - SLU S/T  9396G 

MIKE WHITE / ED ISH / MARK NUNEZ  
RICK BURROUGHS/ JOHN ZUNIGA/LAVALE WESTJOHN TRUETT 

JOHN ESTES 

ZACA LIVEOAK ZONE 
Matilija Group ROMERO BRANCH 

HCI1 - SLU S/T  9397G 
HCI1 - TUU S/T  9472G 
DZS2 - MMU S/T  9428L 
DZS2 - BEU S/T  9468L 
DOZ2 - AFV DOZER 2 
DOZ2 - AFV DOZER 5 
DOZ1 - BBD DOZER 3182 
DOZ2 - VANGAASBEEK E-655 
DOZB 
STDZ 
DOZB 
TFLD 
STCR 
FOBS 
FOBS 
FOBS 
FOBS 

MARK PARRY 
DAVID  W DRUM 
WILLIAM MACDONALD 
DAVID NICOLSON 
MARC COSSA 
JAMES ONEIL 
MITCH WYLIE 
GUY VAN GAASBEEK 
JOHN SAUNDERS 
ROY STEPHENSON 
MARK LINANE, JR 
KEVIN GRADY (t) 
MITCH FOWLKES (t) 
ROB BOZEMAN 
MERVYN MORELOCK (t) 
KEITH FLOOD 
JOSHUA BOEHM (t) 

37 
37 
3  
4  
2  
1  
2  
3  
1  
1  
1  
1  
1  
1  
1  
1  
1  

N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  

ICP / 0600 ICP / 1800 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 

ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 

170.9750N 1  

NIFC Grp 15 166.7250N 166.7250N 9  
NIFC GRP 15 171.1375N 171.1375N 11 

 Operations Chief 
Night Operations  

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
08/17/07     Friday     24 Hour Shift 0600 - 0600      

8. Special Instructions  

M. NELSON / H. RAYON  Safety Officer  Branch Director 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
. 

MAINTAIN 3 MINUTE READINESS. 

2206 08/16/07 Dennis Cooper    Debi WrightAngela Parker/J.de Jung/E.Leverenz  

NIFC 167.1000N 

ICP / 1800 ICP / 0600 N  19 STAN HILL HC1 - PALOMAR HOTSHOTS 

MIKE WHITE / ED ISH / MARK NUNEZ 
LORNE ELLICKSON JOHN TRUETT 

JOHN ESTES 

ZACA LIVEOAK ZONE 
LIVE OAK STAGING 

ES3 - SHF S/T  3675C 
ES3 - OAK S/T #2 
    LMP E-311 
    SMR E-33 
    SQF E-32 
    SQF E-43 
    LPF E-73 

JASON OWNBEY 
D. WASHINGTON / S. COMPTON(t)

27 
25 

N  
N  

ICP / 0600 ICP / 1800 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 
ICP / 0600 

ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 

169.7500N 4  Big Pine Pk. 
NIFC 168.6000N 168.6000N 10 

NIFC 171.1375N 171.1375N 11 

 Operations Chief 
 Night Operations Chief 

Staging Area Manager 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
08/17/07     Friday     24 Hour Shift 0600 - 0600      

8. Special Instructions  
    

H. RAYON / M. NELSON  Safety Officer  Branch Director 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
WATER ROADS IN ASSIGNED LOCATIONS. 

2235 08/16/07 Dennis Cooper Debi Wright / Angela Parker / Jen de Jung 

ICP / 1800 San Fernando Rey N  2  AL BELVAL WAT2 - ALEXANDER E-129 

M. WHITE / ED ISH / M. NUNEZ 
VIC MUZYKA JOHN TRUETT 

JOHN ESTES 

ZACA LIVEOAK ZONE 
WATER TENDER GROUP 

WAT2 - A & G PUMPING E-635 
WAT1 - JACOBUS E-582 
WAT1 - LENAHAN E-131 
WAT1 - SUSANVILLE TOWING E-633 
WAT3 - HAFENFELD RANCH E-632 
WAT1 - AWB E-120 
WAT3 - CARMODY E-581 
WAT3 - SMOKE CHASERS E-580 
WAT2 - AQUA E-128 
WAT2 - WATER TENDER INC. E-636 
WAT2 - AQUA E-125 
WAT2 -TASK WATER  E-631 
WAT2 - BLATNIK E-391 
WAT1 - 49ER E-130 

GEORGE YOUNG 
JIM JACOBUS 
WARREN LENAHAN 
JOHN HAY 
ERIC HAFENFELD 
P HENNING 
JOHN CARMODY 
TIM HOLT 
JOHN MEANLY 
DARREN WINGATE 
JOHN COOK 
TORY BONAR 
SHAWN WELLS 
JAMES TURLOCK 

1  
1  
2  
1  
1  
1  
1  
2  
1  
2  
1  
1  
1  
2  

N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  

San Fernando Rey ICP / 1800 
San Fernando Rey 
San Fernando Rey 
San Fernando Rey 
San Fernando Rey 

Muerietta Rd 
 Muerietta Rd 
 Muerietta Rd 
Muerietta Rd 

ICP  
ICP 
ICP 
ICP 
TBD 

ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 
ICP / 1800 

NIFC 164.1375N 164.1375N 8  

NIFC 171.1375N 171.1375N 11 

 Operations Chief 
 Night Operations Chief 

Group Leader 
 Air Attack Supervisor 



AIR OPERATIONS SUMMARY    OPERATIONAL PERIOD DATE: 8/17/07    START:  0730  END:  2030   SUNRISE: 0621  SUNSET:  1944 
1. INCIDENT NAME: Zaca Fire 

 
2. PREPARED BY: Heidi Dinkler  PREPARED DATE/TIME: 8/16/07 2000 3. # OF COPIES NEEDED:  50 

IAP, 40 pilot packs 

4. REMARKS (Safety Notes, Hazards, Air Operations Special Equipment, etc.):    MEDEVAC A/C: SBC-308 
Avoid aerial application of retardant or foam within 300’ of waterways or bodies of water 
Ensure transponders are on 1255 and altitude reporting is on. 
GPS settings: hddd°mm.mmm’  with WGS 84 selected as the map datum. 
PLEASE DO NOT FLY OVER FIRE CAMP 
ALTIMETER SETTINGS TO BE GIVEN BY SMX ATB PRIOR TO 0730 MEETING. CALLED INTO HELIBASES AND F/W BASES 
Casitas Helibase N34º25.319 x W119º21.020 
 

5. TFR: 7/2346  See TFR map 
posted at helibase. 
**From 2100 to 0600 hours the 
TFR ceiling will drop from 
12000 MSL to 10000 MSL** 

6. PERSONNEL                7. FREQUENCIES                                                                    8. FIXED WING 
 Phone  AM FM  # Avail / Type/ Make-Model / FAA N# / Base(s) 

AOBD Live Oak: Heidi Dinkler  
AOBD Richardso: Belinda 
McCandliss 

661-330-0189  
559-288-9276 

 
AIR/AIR FW:  151.2725 

136.100 ASGS Live Oak: Sean Aidukas 
ASGS Richardson: John Keesee 

805-350-3716 
805-551-6422 

 
A/A RW South: 
A/A RW North: 134.875 

AIRTANKERS  
                            
    

 8 on order 

ASGS: Al Driesbach 
ASGS: Jerry Disney 

805-479-1837  
916-204-4531 

 
AIR BRIEFING 131.575  

ATGS North: Gus Johnson 559-708-3570 
ATGS South: Mark Nunez 805-895-6620 

 
AIR/ GROUND: 
Live Oak 

171.1375 

LEADPLANES N26E, A-124 
N30W, A-112 
Lead 90R 

ATGS South:  Mike White 
ATGS North:  Boyd Turner 

619-672-1638 
530-640-0616 

AIR/GROUND: 
Richardson 172.8125 

HEBM Rancho:Steadman, Stratton 
(T) HEBM Richardson: Wayne 
Cannon/Ramiriz(T) 

619-548-3729 
 

626-512-4547 

DECK Rancho Tac
DECK Rancho 
Log 
DECK Richardson 

163.100  
168.550 
163.100 

AIR 
TACTICAL 
PLATFORMS 

AA-07, A-29 
AA-1ZJ,  A-224 
AA-13R, A-203 

HEBM Heavy: Mike Eaton 951-315-5847 DECK Heavy 168.350 

TOWER: Rancho 916-215-3135 
TOLC Rancho 
TOLC Richardson 
TOLC Casitas 

136.125 
 

 

Santa Maria Air 
Attack Base 

Sheryl Woods 805-937-5059 Ext 407, 805-
455-5917. 

HLCO:  Marlene Heisey 530-521-8053 
HLCO: Pete Koerber, Dan Hickey(T) 530-277-9261 

 
COMMAND: 

See IAP Communications 
Plan 

 Special 
Instruction Victorville  760-246-3127 

ICP Air Fax                                
Dispatch 

805-967-2137 
805-961-5727 Air Guard 168.6250 

 Web address for 
Aviation Map 

ftp://ftp.nifc.gov/Incident_Specific_Data/C
ALIF_S/2007/2007_Zaca/GIS/PRODUCTS 

TORCH BASE – Bill Lambert,  530-598-4128    
  Click on Incident Date: ie 20070812 

9. HELICOPTERS (Use Additional Sheets as Necessary) 

FAA N# TY MAKE/MODEL BASE AVAIL START REMARKS FAA N# TY MAKE/MODEL BASE AVAIL START REMARKS 

HT-762 I S-61 Tanked Heavy 0700 0730 A-14, H-528 II Bell 212 HP Rancho 0700 0730 A-88 
H-43T I S-61 Heavy 0700 0730 A-17, Bucket H-308 II Bell 205 Rancho 0700 0730 A-21, SB CO. 
H-4CH I VERTOL Heavy 0700 0730 A-11, Bucket H-534 II Bell 212 Rancho 0700 0730 A-125 
H-6PJ I Bell 214 Tanked Heavy 0700 0730 A-84 H-538 II Bell 212 HP Rancho 0700 0730 A-126  
H-821 I UH-60 Heavy 0700 0730 A-271 H-502 II Bell 212 Rancho 0700 0730 A-247 
H-835 I UH-60 Heavy 0700 0730 A-333 H-1109 III LAMA Rancho 0700 `0730 A-160 



H-109Z II Cobra Rancho 0700 0730  H-2EA III Bell B-3 Rancho 0730 0730 A-57, IR 
H-527 II Bell 212 Rancho 0700 0730 A-23 H-68X III Bell B-3 Rancho 0700 0730 A-275 

RICHARDSON HELIBASE 
H-917 I S-61 Richard 0800 0830 A-13, Bucket H-8MP III Hughes 500 Richard 0700 0730 A-270
       H-553 III Bell B-3 Richard 0700 0730 A-268 
H-554 II Bell 205 Richard 0700 0730 A-237 H-525 III A-Star B-3 Richard 0700 0730 A-259 
H-530 II Bell 212 Richard 0700 0730 A-24 H-88B III Bell 206L4 Richard 0700 0730 A-204 

10. TASK/MISSION/ASSIGNMENT (Use ICS-220a if additional space needed; Type/Function includes: Air Tactical, Retardant, Recon, Personnel Transport, Water Dropping, etc.) 

TYPE/FUNCTION NAME OF PERSONNEL OR CARGO (if applicable) OR INSTRUCTIONS FOR TACTICAL AIRCRAFT  MISSION 
 START FLY FROM FLY TO 

LIVE OAK   
Recon  Please request missions thru Helibase
Water drops/Retard. As requested. 
Helispot Construction  
Firing Under direction of firing group.
Rappel  
Logistics (6) Coyote packs  
Personnel Transport Fulton HS into Ogilvy: 2 crews out at end of day
RICHARDSON  
Recon Recons as requested and HELCO
Water Drops/Retard. As requested and in support of Firing operations
Helispot Construction  
Firing PSD /Helitorch Operations    
Personnel Transport 2 crews to H201 
Logistics  

 
THE FIRST MISSION.  Excerpts from the book “Wonderful Flying Machines”, by Barrett Thomas Beard  (Part 3 of 3) 
 

Igor 's nightmare, bouncing on its sausage like floats, suddenly leaping, rose vertically. Slowly, still 
climbing, it backed over the pilings before finally spinning around to the right and heading downwind. 
Paradoxically, this maligned craft started it first mission flying backwards. It was an appropriate entry into 
history for the helicopter.  
According to Erickson the "weather conditions were such that this flight could not have been made in any other 
type of aircraft. But for a helicopter, it was simple. So Erickson, with confidence in the helicopter, 
announced to the public that the flight was routine for the helicopter.  
The casualness of his comments did not escape the press. The New York Times, in an editorial 
dated January 6, 1944, echoed :  
It was indeed routine for the strange rotary-winged machine which Igor Sikorsky has brought to practical 
flight, but it shows in striking fashion how the helicopter can make use of tiny landing areas in conditions of 
visibility which make other types of flying impossible.  
 

 



SAFETY MESSAGE 
 

ZACA - LIVE OAK BRANCH 
August 17, 2007 

DAY/NIGHT OPERATIONAL PERIOD 
 

MAJOR HAZARDS/SAFETY CONCERNS 
 

CUMULATIVE FATIGUE  DRIVING SAFETY 
SMOKE & VISABILITY 

   

HAZARD MITIGATIONS 
 

CUMULATIVE FATIGUE:   We are now in our third straight month of high activity 
fire throughout the West.  This has a significant cumulative effect on both ground 
and aviation operations.  Crews have logged many hours on incidents including 
this incident, and are getting tired both mentally and physically.  Please take the 
time to review, reinforce, and reiterate the practices that keep us safe on the road, 
in the air, and on the fireline.  Please keep the remainder of your season safe and 
productive. 
   
DRIVING SAFETY:  A quick review of the 2007 Wildland fire safety data shows 
this has been difficult year for accidents, and most particularly for motor vehicle 
related accidents.  Since March of this year there have been a number of driving-
related incidents, including several in the past month.  Incredibly, these accidents 
reveal that many firefighters are still not wearing their seatbelts.  This is simply 
hard to understand and unacceptable from firefighters who know the risks.  Driving 
is one of the most hazardous tasks in which firefighters engage.  Because most of 
us drive every day, we tend to normalize the dangers involved.  Add to that the 
stress of emergency response and cumulative fatigue and the risk of serious 
accidents increases.  The busy weekend is here again for Hwy 154, anticipate 
traffic and drive defensively. 
 
SMOKE & VISABILITY:  Smoke has the potential to cause severe safety hazards.  
Visibility is reduced for working and driving.  Crew supervisors should limit their 
crew to smoke exposure as much as possible.  Rotate crewmembers in and out of 
the smoke as conditions dictate.  Provide for rest breaks that are out of smoke if 
possible.  Heavy exposures to smoke will contribute to the fatigue process, impair 
judgment . 
 

BE ATTENTIVE TO YOUR SURROUNDINGS TODAY.  BRIEF YOUR CREWS AT THE 
BEGINNING OF THE SHIFT AND AGAIN WHENEVER THE SITUATION OR CONDITIONS 

CHANGE.  SATISFY LECS AT ALL TIMES; ALL CIRCUMSTANCES. 

______________ 



INCIDENT ACTION PLAN SAFETY ANALYSIS Incident Name 

Zaca Fire - Live Oak Zone 
Operational Period Date / Time 

08-17-2007        0600-0600         
LCES* Analysis of Tactical Applications 

Lookouts Communications Escape routes Safety zones Other Risk Analysis 
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Other Risk Mitigations 

Branch 
V 

Q/R/S/T 
         X 

All Divisions: 

1.  Insure l.C.E.S. are in 
place, if not re-evaluate 
and mitigate 

 X X  X  

Transportation: 

1. Drive defensively, with 
lights on. Obey posted 
speed limits.  Hwy 154 is 
now open to thru traffic. 

Branch 
VII 

P 
         X 

2.  Utilize the 10 & 18 

3.  Monitor weather and 
expect changes 

 X X  X  
2. Allow for two way 
traffic, park off the road, 
utilize backers, park 
facing route out. 

O           

4.  Maintain good 
situational awareness 
and monitor for any spot 
weather forecasts, have a 
contingency plan for 
changes. 

      

Aircraft: 

During all drop activities, 
make sure crews are in a 
safe area, watch for 
rolling material. 

N                   

M  X X X  X X   X   X X  X X  

Branch 
IX 

Paradise 
Gp.     

         X   X X  X  
Communication: 

1. Use only assigned 
frequencies. 

TT        X  X   X X  X X  

UU                   
ICS 215A 



Matilija 
Group                   

Firing 
Gp.        X  X   X X  X X 

2. Use human repeaters 
as needed. Listen before 
talking. 

Contin-
gency 

Branch 
         X 

Contingency: use PPE 
when brushing & 
chipping, JHA chipper 
training. 

 X X  X  
All Groups: 

1. Wear appropriate PPE 

Upper 
Camuesa 

Gp 
         X   X X  X  

2 . Maintain communica-
tions and accountability 
at all times. 

Lower 
Camuesa 

Gp 
         X   X X  X  3. Do 7 am briefings for 

spiked crews. 

Dozer 
Gp.          X   X X  X  

4. Follow medical 
emergency procedures 
in the IAP 

Romero 
Branch          X   X X  X  

5. Watch for all 
personnel welfare, for 
hydration, fatigue, 
smoke. 

Live 
Oak 

Staging 
         X 

 

 
 X X  X  

Staging: Maintain 3 min. 
readiness, obtain info, 
drive carefully. 

WT. 
Branch          X   X X  X  

Drive carefully, maintain 
communications, lights, 
seatbelts. 

Prepared by (Name and Position) 
Howard Rayon SOF1, Marc Nelson SOF1,  Steve Maurer SOF2 (T) 

Date and Time: 
08/16/2007            1700 hrs. 

 

ICS 215A 



ICS 205 – 2007H    

To be used on the Live Oak Zone of the Zaca Incident 

INCIDENT RADIO COMMUNICATIONS PLAN 

GROUP 15 

Incident Name 

                ZACA, Live Oak Zone  
 

Date/Time Prepared 

AUG 16, 2007  18:30 
Operational Period Date/Time 

AUGUST 17, 2007 0600 

AUGUST 18, 2007 0600 

  

Ch # Function Channel Name/Trunked 
Radio System Talkgroup 

Assignment RX Freq        N or W RX 
Tone 

TX Freq       N or W Tx Tone Mode Remarks 

1 COMMAND NIFC CMD 1 IX 168.7000 N  170.9750 N  A Monte Arido, Matilliha 

2 COMMAND NIFC  CMD 3 Lake Casitas and Hwy 33 168.0750  N  170.4250  N  A Located on Nordoff Peak east of Hwy 33 

3 TACTICAL Live Oak TAC 1 Firing Group 170.3875 N  170.3875 N  A New Tactical (8-17) 

4 COMMAND NIFC CMD 5 BRANCH  V 167.1000 N  169.7500 N  A BIG PINE MT. S/T/R/Q, Paradise Group 
(alternate) 

5 COMMAND NIFC CMD 7 BRANCH V, VII, IX 162.9625 N  171.7875 N  A La Cumbra Pk 
Contingency, & Camino Cielo 

6 COMMAND NIFC CMD 8 BRANCH V, VII, IX 169.5375 N  164.7125 N  A Little Pine Pk., Paradise, Fremont Groups 

7 TACTICAL Live Oak TAC 2 Division TT 170.3625 N  170.3625 N  A New Tactical (8-17) 

8 TACTICAL NIFC TAC 4 DIV. M, WT Group 164.1375  N  164.1375  N  A Water Tender Group 

9 TACTICAL NIFC TAC 5 DIV. O,  Matilliha 166.7250 N  166.7250 N  A  

10 TACTICAL NIFC TAC 3 DIV. P, Staging 168.6000 N  168.6000 N  A  

11 AIR GROUND  AIR GND Live Oak Zone 171.1375 N  171.1375  N  A South 

12 TACTICAL NIFC TAC 7 DIV.  S/T/R/Q , Camino, 
Paradise, Romero 168.2500 N  168.2500 N   A Contingency Group 

13 TACTICAL NIFC TAC 6 Div N 166.7750  N  166.7750  N  A  

14 EMERGENCY AIR GUARD ALL DIVISIONS 168.6250 N  168.6250 N 110.9 A Urgent Aircraft Contact (14CH.HT) 

15 EMERGENCY AIR GUARD ALL DIVISIONS 168.6250 N  168.6250 N 110.9 A Urgent Aircraft Contact (14CH.HT) 

16 EMERGENCY AIR GUARD ALL DIVISIONS 168.6250 N       168.6250 N 110.9 A Urgent Aircraft Contact (16CH.HT) 

5. Prepared by (Communications  Unit)     Incident Location 

    Phil Shafer  CIIMT 2, COML County :SANTA BARBARA  State: CA         Fire Latitude     34.48.258 N   Longitude    120.04.460  W 



ICS 205 – 2007H    

To be used during IA in support of the Los Padres NF 

INCIDENT RADIO COMMUNICATIONS 
PLAN 

GROUP 14  

Incident Name 

                ZACA, LPF IA Support  
 

Date/Time Prepared 

AUG 14, 2007  18:30 
Operational Period Date/Time 

AUGUST 15, 2007 0600 

AUGUST 16, 2007 0600 

  

Ch # Function Channel Name/Trunked 
Radio System Talkgroup 

Assignment RX Freq        N or W RX Tone/NAC TX Freq       N or W Tx 
Tone/NAC 

Mode Remarks 

1 LPF For Net Direct LPF Dispatch IA Use 170.5500 N  170.550 N Tone 3 A Forest Net Direct 

2 LPF Forest Net 
Repeater 

LPF Dispatch IA Use 170.5500 N  169.9000 N  A Forest Net Repeater 

3 LPF Forest Net F3 LPF Tac As Assigned 170.4750 N  170.4750 N  A Forest Net F3 

4 LPF Forest Net F4 LPF Tac As Assigned 172.3500 N  172.3500 N  A Forest Net F4 

5 R5 Crew NIFC Tac 2 IA Use 168.2000 N  168.2000 N  A R5 Crew Net 

6 Air to Ground FS Air to Ground IA Use 170.0000 N  170.0000 N  A USFS Air to Ground 

7 SN F1 Service Net As Assigned 171.5500 N  171.5500 N  A Service Net F1 

8 SN Repeater Service Net As Assigned 171.5500 N  171.5500 N  A Service Net Repeater 

9 White 2 State Tactical As Assigned 154.2650 W  154.2650 W  A  

10 White 3 State Tactical As Assigned 154.2950 W  154.2950 W  A  

11 COMMAND NIFC CMD 7 As Needed 162.9625 N  171.7875 N  A On La Cumbra Pk, Com back to 
Live Oak ICP 

12 COMMAND NIFC CMD 5 BRANCH  V 167.1000 N  169.7500 N  A BIG PINE MT, Com back to      
Live Oak ICPP 

13 COMMAND NIFC CMD 8 BRANCH V 169.5375 N  164.7125 N  A Little Pine Pk.  Div:P, R, S  
Paradise, Fremont Groups 

14 EMERGENCY AIR GUARD ALL DIVISIONS 168.6250 N  168.6250 N 110.9 A Urgent Aircraft Contact 

15 EMERGENCY AIR GUARD ALL DIVISIONS 168.6250 N  168.6250 N 110.9 A Urgent Aircraft Contact 
(14CH HT)

16 EMERGENCY AIR GUARD ALL DIVISIONS 168.6250 N       168.6250 N 110.9 A Urgent Aircraft Contact 
5. Prepared by (Communications  Unit)     

    Phil Shafer  CIIMT 2, COML 

Incident Location 

County :SANTA BARBARA  County    State: CA    

 



ICS 205 – 2007H    

To be used on the Richardson Zone of the Zaca Incident 

INCIDENT RADIO COMMUNICATIONS PLAN 

GROUP 12

Incident Name 

ZACA FIRE 
RICHARDSON ZONE 

Date/Time Prepared 

AUG 15, 2007  21:00 
Operational Period Date/Time 

AUGUST 16, 2007 0600-1800 

  

Ch # Function Channel Name/Trunked 
Radio System Talkgroup 

Assignment RX Freq        N or W RX Tone TX Freq       N or W Tx Tone Mode Remarks 

1 COMMAND  NIFC C-4 Richardson Zone 
EAST 

166.6125 N  168.4000 N 123.0 A EAST SIDE   CUYAMA  PK  TONE ON TX  
123.00    

2 COMMAND  NIFC  C-2 RPT Richardson Zone 
WEST 

168.1000 N  170.4500 N  A WEST SIDE McPherson Pk 

3 TACTICAL R5-TAC-4 DIV CC, FF 173.9125 N  173.9125 N  A  

4 TACTICAL R5-TAC-5 DIV AA, DD, 
COTWD, HWY 33 

173.9625  N  173.9625  N  A   

5 TACTICAL R5-TAC-6 DIV EE, HH 173.9875  N  173.9875  N  A  

6 AIR GROUND 1 AIR GND 1 Richardson Zone 172.8125 N  172.8125 N  A  

7 COMMAND NIFC C-12 Richardson Zone 
SOUTH 

173.0375 N  167.3250 N 123.0  SOUTH SIDE  Monte Arido Peak TONE 
ON TX 123.0 

8 TACTICAL TAC 1 DIV BB, GG 
OZENA GR 

168.0500 N  168.0500 N  A  

9 TACTICAL BURN TAC FIRING OPS 172.2750 N  172.2750 N  A FIRING OPS 

10 AIR GROUND BURN BURN A/G FIRING OPS 172.6125 N  172.6125 N  A FIRING OPS 

11          

12          

13 EMS TAC CALCORD ALL DIVISIONS 156.0750  W  156.0750 W  A As needed. 

14 EMERGENCY AIR GUARD ALL DIVISIONS 168.6250 N  168.6250 N 110.9 A Urgent Aircraft Contact (14CH.HT) 

15 EMS TAC CALCORD ALL DIVISIONS 156.0750  W  156.0750 W  A As needed. 

16 EMERGENCY AIR GUARD ALL DIVISIONS 168.6250 N       168.6250 N 110.9 A Urgent Aircraft Contact (16CH.HT) 

5. Prepared by (Communications  Unit)     

    Hern Crane ,COML 

 



ICS 205 – 2007H    

 



MEDICAL PLAN 1. INCIDENT NAME 
ZACA LIVEOAK ZONE 

2. DATE 
    PREPARED 

8/16/07 

3. TIME 
    PREPARED          

19:00 

4. OPERATIONAL PERIOD 
8/17/07 

0600-0600 
5.  INCIDENT MEDICAL AID STATIONS 

MEDICAL AID STATIONS LOCATION PARAMEDICS 
  YES NO 
 

MEDICAL UNIT 
 
ICP @ LIVE OAK CAMP       (805) 967-6430 

 
X 

 
 

 
 

   

6. TRANSPORTATION 
 

A. AMBULANCE SERVICES 
 

NAME ADDRESS PHONE PARAMEDICS 
   YES NO 

 
LIFELINE AMBULANCE 

 
ZACA ICP 

 
(805)653-5578 

 
X 

 

 
SBC H-308  Hoist Capable/ Night Vision/ALS -24/7 

Rancho Helibase-Day 
Gibraltar Dam-Night 

 
(805)692-5723 

 
X 

 

 
CAL STAR 

 
Santa Maria Airport 

 
(805)546-1915 

 
X 

 

 
 

    

7. HOSPITALS 
 

NAME ADDRESS TRAVEL TIME PHONE              Trauma HELIPAD BURN CENTER 
  AIR GRND                                          Yes          No YES NO YES NO 

Santa Barbara 
Cottage Hospital 

 
Pueblo at Bath, in Santa Barbara 
(Level II Trauma Ctr.) 

 
N/A 

 
25 

 
(805)682-7111                      X             

  
X 

  
X 

 
Goleta Valley Hospital 

351 S. Patterson Ave. Goleta    
LAT: 34.26.02 LONG: 119.48.31 
(Level III Trauma Ctr.)  

 
10 

 
25 

               
(805)967-3411                                  X     

 
X 

   
X 

 
Marian Medical Center 

 
1400 E. Church, Santa Maria 
LAT: 35.0.6    LONG: 120.17.9 

 
 

15 

 
 

1 HR 

 
 
(805)739-3200                                  X 

 
 

X 

   
 

X 
Santa Ynez Valley 
Hospital 

700 Alamo Pintado 
Solvang 

 
 

 
30 

 
(805)686-3989                                  X 

  
X 

 
 

 
X 

Buellton Medical  
Clinic 

185 West Hwy 246   #102 
Buellton 

  
30 

 
(805)686-8555                                  X 

  
X 

  
X 

Grossman Burn Center 
 

4929 Van Nuys Blvd. 
Sherman Oaks 

 
1 HR 

  
(805)907-4580 

 
X 

  
X 

 
 

8. MEDICAL EMERGENCY PROCEDURES 
 

LINE EMERGENCY: 
Crew Supervisor to contact DIVS with patient 
complaint/condition and location.  
1) DIVS contacts: 
• Line EMT 
• Communications Unit 
• Operations / Branch 

2) On scene EMT or Medical Unit Leader 
decides mode of transportation required. 

3) Communications Unit contacts: 
• Helibase for AIR EVAC only 
• Medical Unit 
• Safety 

4) Helibase makes decision for type of 
helicopter needed for AIR EVAC 

5) Operations will manage medical 
emergency with input from Medical Unit 

 

CAMP EMERGENCY: 
Contact Medical Unit with patient 
complaint/condition and location. Medical 
Staff will respond to stabilize incident: 
• Medical Unit contacts: 
• Communications 
• Safety 
• Logistics 
• Operations 
• Crew Supervisor 

 

TRIAGE CONSIDERATIONS (S.T.A.R.T) 
 

Respirations: 
Over 30/ Under 12 = Immediate 
 
Capillary Refill 
Over 2 seconds = Immediate 
 
Mental Status 
Disoriented = Immediate 
 
Immediate = Air Evac if possible 

9. PREPARED BY (MEDICAL UNIT LEADER) 
  Jymme Lyn Ahl MEDL Brian Heath MEDL (T) 

10. REVIEWED BY (SAFETY OFFICER) 

 
 



ZACA 
Live Oak Zone 

Human Resource Message 

17 August 16, 2007 

ELEMENTS OF AN ENTHUSIASTIC TEAM 

1. Catch people doing things right…not wrong! 

2. Discover opportunities for sincere praise. 

3. Look for ways to make new or different ideas work, not for reasons they won’t. 

4. If in doubt, check it out.  Don’t make negative assumptions about each other. 

5. Help each other win and take pride in each other’s victories. 

6. Speak about each other in positive terms.  There is always something of value in 
each one of us, if we take the time to look for it. 

7. Maintain a positive attitude.  If something feels “WRONG”- check it out.  Talk it 
over with the other person.  Often our perceptions are based on past 
experiences rather than current reality. 

8. Act with initiative and courage…risk following your heart. 

9. Do everything with enthusiasm…it’s contagious. 

10. Whatever recognition you want from others, show it to those around you (i.e. , 
respect, enthusiasm, compassion, recognition). 

11. Don’t lose faith…and Don’t give up. 

12. Mistakes are learning tools, if you choose to use them as such.  Don’t belittle 
others for their mistakes- you’ve made some too! 

13. Honor each other for you unique contributions; learn different perspectives from 
other cultures…you don’t have to give up your own beliefs to honor others. 

Do not follow where the path may lead. 

Go instead where there is no path, and leave a trail. 

           Anonymous 



Robert Reed  HRSP 

 

 



TRAINING  MESSAGE 
 

TRAINERS 
 

REMEMBER TO REVIEW THE TASK BOOK 
WITH YOUR TRAINEE EACH DAY AND SET 
GOALS FOR THE OPERATIONAL PERIOD. 

 
 

TRAINEES 
 

ALWAYS KEEP YOUR TASK BOOK 
SECURED.  IF LOST, YOU RUN THE RISK OF 

LOSING CREDIT FOR THE TASKS 
COMPLETED. 

 
 TRAINEES  AND  TRAINERS   

 
STOP BY THE TRAINING TENT 1-2 DAYS 

BEFORE YOU TIME OUT AND PICK UP AN 
EVALUATION FORM AND AN EXIT 

INTERVIEW FORM, FILL THEM OUT 
BEFORE YOU COME BACK TO CLOSE OUT 

AND IT WILL EXPIDITE THE PROCESS. 



OFFICE CELL
Incident Commander & Staff

Incident Commander Bill Molumby
Unified I/C/Rep for SBC Mark Schmitt 805-896-6403

Safety H.Rayon/M.Nelson 619-925-9310/661-549-4652
Liason Officer H.McElwee/R.Graham/W.McGrew 805-455-1701 805-452-4262/805-886-1572

Information Officer Rich Phelps 805-878-7951
Operations

Op Section Chief John Truett 805-967-6791
Air Ops Chief Heidi Dinkler 805-967-6791 661-330-0189
Planning Op's Steve Millert 805-967-6791

Rancho Heavy Helibase 909-844-6682
Rancho Medium Helibase 760-207-4325

Planning
Plans Section Chief Dennis Copper 805-967-6475

Deputy Plans Section Chief Bob Bangar 805-967-6475
Resources Unit D.Wright/A.Parker/J.deJung 805-967-6748 530-598-9354(Wright)
Situation Unit Mike McHargue/Rich Adams 805-967-6827 714-746-8068/661-803-5669

Documentation Unit Rex Crabtree 530-953-8262
Check-In A.Truett/L.Verdugo/D.Delgado 805-967-2742 916-204-4297

DeMob Unit Lou Blankenship/William Kershaw 805-967-2742 916-215-1948
Fire Behavior Analysis Kelly Close/Dennis Burns 805-967-6827 970-222-2634/209-770-3783

Training Bruce Hasek/Larry Kohagen 805-967-6435
Human Resources Robert Reed 805-964-8410 541-610-5833

 Meterology Rich Thompson 805-967-6827 240-778-5291/240-778-5290
Resources Advisors Gary Montgomery/Tom Murphey 805-878-4338/916-212-6816

Logistics
Logs Section Chief Dave Taylor/Lawrence Crabtre 805-967-6720 530-640-1728

Deputy Logs Section Chief JohnChappel 805-967-6720 951-529-8127
Supply Unit Martie Knowles 805-967-6754

Ordering 805-967-6754 /6379 Fax805-967-6470
Facilities Unit Dennis Carroll/Jason Pyle 949-500-8979(PILE)

Grnd Support Unit Sue Zahn/Ron Noordman 951-217-5146/909-908-3999
Communications Unit Leade Phil Shafer 805-967-6832 530-394-8120

Medical Unit Jymme Ahl/Brian(T) 805-967-6430 925-872-8590/805-432-2674
Food Unit Martha Moodie 805-967-4029 916-508-6113

Security Unit Leade Fred Workman
Finance

Finance Section Chief Billy Zamora 805-967-5434 FAX805-967-5239
Cal-Fire Finance Section Chie Ricky Giubinni 805-610-0958

Cal-Fire Time Lucy Delgado 805-964-8398
Cal Fire Equip COST Dave Zanin 805-964-8398 805-610-8167

Cal Fire Accomodiations Gary Mosely/James McMillan 805-967-7130 916-205-5369/916-215-5393
Procurement Patrick Gallegos/Steven Teves 805-967-6598

Computer Tech Jordan Reynolds 805-964-8462 661-803-6833
Buying Team Denise 530-391-0269
USFS Time Patty Locke 805-967-4029 FAX805-967-0359

Other Important Numbers
Santa Barbara Co Dispatch Emergency Line 805-692-5723
Santa Barbara Co Dispatch Business Line 805-683-2724 FAX 805-692-5725

Expanded Dispatch 805-938-9142 EXT231 FAX 805-938-9142
LPF Dispatch 805-961-5727

Richardson Camp FAX661-766-2582 661-766-2172/2192
CHP 805-593-3333

Santa Barbara Sheriff Live Oak 805-967-1743 805-964-8413
South Ops 800-XXL-FIRE FAX 951-782-4900

Cal Fire Representative Jeff Mellinger/Steve Shaw 909-225-2100/909-553-8054
OES Lishmael Messer 805-967-6458 951-317-7613

Dee's Copy Trailer 805-967-2916 805-967-2137
Fire Raws Techs Charlie/Gloria 208-850-0646/559-760-3046
Goleta Fire Info 805-961-5700

USFS Union Rep Dave Crow 805-748-4434

Zaca - Live Oak Zone - Incident Phone List
Communications Trailer (805) 967-6832

<<   For changes, please stop by the Communications Unit   >>
Changes made after 1000 hrs will not be reflected until the next day.

8/16/200711:18 PM



 
 
 
 
 
 
 
 
 
 

Zaca Incident 
 
 
 

Live Oak Zone IAP Addendum 
 

 Richardson Zone 
 

 LPF IA Support 



ORGANIZATION ASSIGNMENT LIST 9.  Operations Section 
  1.  Incident Name   

Zaca Fire – Richardson Zone 
  2. Date  8/16/2007   3. Time  2100 

Operations Chief Don Will 

  4.  Operational Period 
      DAY August 17, 2007        0600-1800 

Planning Ops. Don Smith/Tom Hatcher 

  5.  Incident Commander & Staff a.  Branch XXV 
Incident Commander Mike Dietrich Branch Director Bobby Shindelar / Randy Unkovich (T) 
Deputy IC Tim Sexton Division AA   
Information Officers Leona Roderick / Sue Exline Division BB Brian Savage 
Human Resource Specialist Gary Samaha Division CC Scott Brown / Ray Valenzuela (T) 
Safety Officer Marty Hamel / Dave Morton  Division DD Sam Wilbanks 
Liaison Officer Randy Graham Division EE Ruth Johnson / Tom Shevenell (T) 

  Group CAFS Dennis King 
  Group FIRING Sam Marouk 
  6.  Agency Representatives b. Branch XXVII 

Agency Name Branch Director  Keith Gurrola 
USFS Tom Kuekes / John Bridgewater Division FF Kenny Ellyson / Frank Reilly (T) 

   SBC Craig Thomas Division GG Sean Ferrell / Tony Tyler (T) 
OES David Powell Division HH Steve Mueller 
CAL FIRE Greg Pisano / Byron Darrington (T)       
KRN Fire Bob Kleinhoff    
VNC Fire Darrell Ralston    

   SB SO Joe Smith / Paul Weirum Staging Ozena  
VNC SO Bruce Norris    
CHP VNC Bob Granzerz c. Branch Contingency 
CHP Santa Maria Mat Olsen Branch Director Spike Newby 
CALTRANS VNC Mike Tallbot Division Ozena     Kim Olson 
CALTRANS Cuyama Frank Sulland Division Hwy 33 Craig Forsythe / Dane Mumford (T)

   BLM Debbie Santiago Division Cottonwood  
CCC Jim Teegardin d. Branch 
     

     
7. Planning Section e.  Air Operations Branch 
Chief 
Deputy 

Tim Baal 
Roy Dull Air Operations Branch Director Belinda McCandliss 

   Computer Specialist Dave Camp Helibase Manager Curt Warner 

Situation Unit Dan Ochocki / Glenn Sekins / Keiji 
Setat (T) Air Attack Supervisor Boyd Turner 

Resource Unit Thom Walsh / Heather Wood (T) Air Support Supervisor John Keesee / Brian Stephes (T) 
Meteorologist Jeff Tonkin Helicopter Coordinator  
Fire Behavior Analyst Kelly Close  10.  Finance Section 
Demobilization Unit Bob Hawkins Chief Teresa Fork  

   Documentation Unit Gary Thompson Time Unit Maggie Prochazka 
   Training Specialist Rick Alpert Procurement Unit Byron Brown 

Compensation/Claims Elaine Downing 
   Resource Advisor 

Gary Montgomery, LPF 
Melody Fountain, LPF 
John Madden, LPF 
Kevin Cooper, LPF 

Cost Unit Mary Glenn 

8.  Logistics Section   
Chief  
Deputy 

Carl Rogge  
Dave Marion, Hern Crane 

  

Supply Unit Leader Mike Bradford   
Facilities Unit Bill Fouts   
Ground Support Unit Gary Roglin / Mike Nelson  
Communications Unit John Blachley  Prepared by (Resource Unit Leader) 
Medical Unit Robert Russell    

Food Unit Bruce Ungari / Richard Rivers / 
Jose Sanchez (T) 

   Thom Walsh 

Security Clint Robbins  
 



MEDICAL PLAN 
1. INCIDENT NAME 

Zaca  
Richardson Zone

2. DATE 
    PREPARED 
8/16/2007 
 

3. TIME 
     PREPARED 
2100 
 

4. OPERATIONAL PERIOD 
8/17 
DAY 0600-0600  

5.  INCIDENT MEDICAL AID STATIONS 
PARAMEDICS MEDICAL AID STATIONS LOCATION 
YES NO 

Richardson ICP HWY 166 New Cuyama XX  

    
6. TRANSPORTATION 

PARAMEDICS NAME ADDRESS PHONE 
YES NO 

AMR Ambulance Medic 49 
Incident Ambulance (1fire line qualified  
EMTP) 

Reyes Ranch/ Santa Barbara Canyon 661-766-2192 
805-692-5723 XX  

Life Line Medic 504 Incident Ambulance Ozena Spike Camp 661-766-2192 XX  
AMR Ambulance Medic 36 
Incident Ambulance  Pine Spike Camp 661-766-2192 

805-692-5723 XX  

Santa Barbara Co H-308 ALS, Hoist,  
Night Vision 

Rancho Helibase-Day  
Figueroa Fire Station- Night    

805-967-6832 
805-692-5723 XX  

Cal Star Air Ambulance  Santa Maria Airport 805-546-1915 XX  

Hall Air Ambulance Bakersfield 661-861-2521 XX  
Kern County Fire H-408 BLS, Hoist, 
Night Vision Keene 661-861-2521  XX 

CHP H-70 ALS, Hoist San Louis Obispo 805-593-3344 XX  
7. HOSPITALS 

TRAVEL TIME HELIPAD BURN CENTER NAME ADDRESS 
AIR GRND 

PHONE 
YES NO YES NO 

Marian Medical Center 1400 E Church  
Santa Maria 35 min 1.5hrs 805-739-3200 XX   XX 

Kern Medical Center 
(Level 2 Trauma Center)  

1830 Flower 
Bakersfield 35 min 1.5 hrs 661-326-5154 XX   XX 

Grossman Burn Center 4929 Van Nuys Blvd 
Sherman Oaks 1.5 hrs 3 hrs 818-907-4580 XX  XX  

Ventura County Medical 
Center 

3291 Loma Vista 
Ventura 50 min 2 hrs 805-652-6165 XX   XX 

         

8. MEDICAL EMERGENCY PROCEDURES 

• In the event of a line medical incident, initiate care 
with available resources and notify Division 
Supervisor. 

• The Division Supervisor and/or Line SOF shall 
determine if the injury can be handled with available 
resources and recommend the most appropriate 
method of transportation (Air/Ground). 

• For serious or life threatening injuries, the Division 
Supervisor and or Branch Director shall contact the 
communications unit to advise the nature and 
location of the incident and request appropriate 
additional resources. 

• The communications unit shall limit all non essential 
traffic on command by declaring a “Medical 
Emergency” and shall then notify the Medical Unit, 
Safety Officer, and Operations Section Chief of the 
incident.    

• The Division Supervisor shall coordinate the incident 
and direct necessary actions. 

 

 
√ 
□ Patient 1 of_____ 
□ Emergency_____  Non Emergency _____ 
□ Is a helicopter required for transportation?               
Yes____     No____ 
□ Location_____________________  
Lat__________ Long __________   
□ Age______  Sex_______ Weight_______ 
□ Severity:  Minor____ Delayed____       
Immediate____  
□ Chief Complaint__________________________ 
□ Any additional resources required____________  
 
 

 
ICS 206   

9. PREPARED BY (MEDICAL UNIT LEADER) 
Robert Russell MEDL 

10. REVIEWED BY (SAFETY OFFICER) 
Marty Hamel SOF1 



 



 

Incident Name Date/Time Prepared Operational Period Date/Time INCIDENT RADIO COMMUNICATIONS 
PLAN AUG 16, 2007  21:00 ZACA FIRE 

RICHARDSON ZONE GROUP 13  

AUGUST 17, 2007 0600-1800 

  

Ch # Function Channel Name/Trunked 
Radio System Talkgroup 

Assignment RX Freq        N or W RX Tone TX Freq       N or W Tx Tone Mode Remarks 

1 COMMAND  NIFC C-4 Richardson Zone 
EAST 

166.6125 N  168.4000 N 123.0 A EAST SIDE   CUYAMA  PK  TONE ON TX  
123.00    

2 COMMAND  NIFC  C-2 RPT Richardson Zone 
WEST 

168.1000 N  170.4500 N  A WEST SIDE McPherson Pk 

I
 
CS 205 – 2007H        

3 TACTICAL R5-TAC-4 DIV EE, CC, FF 
Ozena GR 

173.9125 N  173.9125 N  A  

4 TACTICAL R5-TAC-5 DIV DD, COTWD, 
HWY 33 

173.9625  N  173.9625  N  A   

5 TACTICAL R5-TAC-6 DIV AA, BB 173.9875  N  173.9875  N  A  

6 AIR GROUND 1 AIR GND 1 Richardson Zone 172.8125 N  172.8125 N  A  

7 COMMAND NIFC C-12 Richardson Zone 
SOUTH 

173.0375 N  167.3250 N 123.0  SOUTH SIDE  Monte Arido Peak TONE 
ON TX 123.0 

8 TACTICAL TAC 1 DIV HH, GG 168.0500 N  168.0500 N  A  

9 TACTICAL BURN TAC FIRING OPS 172.2750 N  172.2750 N  A FIRING OPS 

10 AIR GROUND BURN BURN A/G FIRING OPS 172.6125 N  172.6125 N  A FIRING OPS 

11          

12          

13 EMS TAC CALCORD ALL DIVISIONS 156.0750  W  156.0750 W  A As needed. 

14 EMERGENCY AIR GUARD ALL DIVISIONS 168.6250 N  168.6250 N 110.9 A Urgent Aircraft Contact (14CH.HT) 

15 EMS TAC CALCORD ALL DIVISIONS 156.0750  W  156.0750 W  A As needed. 

16 EMERGENCY AIR GUARD ALL DIVISIONS 168.6250 N       168.6250 N 110.9 A Urgent Aircraft Contact (16CH.HT) 

5. Prepared by (Communications  Unit)     

    John Blachley ,COML 

 



MEDICAL PLAN 
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Richardson Zone
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     PREPARED 
2100 
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Santa Barbara Co H-308 ALS, Hoist,  
Night Vision 
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805-967-6832 
805-692-5723 XX  

Cal Star Air Ambulance  Santa Maria Airport 805-546-1915 XX  

Hall Air Ambulance Bakersfield 661-861-2521 XX  
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Night Vision Keene 661-861-2521  XX 
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7. HOSPITALS 

TRAVEL TIME HELIPAD BURN CENTER NAME ADDRESS 
AIR GRND 

PHONE 
YES NO YES NO 

Marian Medical Center 1400 E Church  
Santa Maria 35 min 1.5hrs 805-739-3200 XX   XX 

Kern Medical Center 
(Level 2 Trauma Center)  

1830 Flower 
Bakersfield 35 min 1.5 hrs 661-326-5154 XX   XX 

Grossman Burn Center 4929 Van Nuys Blvd 
Sherman Oaks 1.5 hrs 3 hrs 818-907-4580 XX  XX  

Ventura County Medical 
Center 

3291 Loma Vista 
Ventura 50 min 2 hrs 805-652-6165 XX   XX 

         

8. MEDICAL EMERGENCY PROCEDURES 

• In the event of a line medical incident, initiate care 
with available resources and notify Division 
Supervisor. 

• The Division Supervisor and/or Line SOF shall 
determine if the injury can be handled with available 
resources and recommend the most appropriate 
method of transportation (Air/Ground). 

• For serious or life threatening injuries, the Division 
Supervisor and or Branch Director shall contact the 
communications unit to advise the nature and 
location of the incident and request appropriate 
additional resources. 

• The communications unit shall limit all non essential 
traffic on command by declaring a “Medical 
Emergency” and shall then notify the Medical Unit, 
Safety Officer, and Operations Section Chief of the 
incident.    

• The Division Supervisor shall coordinate the incident 
and direct necessary actions. 

 

 
√ 
□ Patient 1 of_____ 
□ Emergency_____  Non Emergency _____ 
□ Is a helicopter required for transportation?               
Yes____     No____ 
□ Location_____________________  
Lat__________ Long __________   
□ Age______  Sex_______ Weight_______ 
□ Severity:  Minor____ Delayed____       
Immediate____  
□ Chief Complaint__________________________ 
□ Any additional resources required____________  
 
 

 
ICS 206   

9. PREPARED BY (MEDICAL UNIT LEADER) 
Robert Russell MEDL 

10. REVIEWED BY (SAFETY OFFICER) 
Marty Hamel SOF1 
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