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INCIDENT ACTION PLAN SAFETY ANALYSIS Incident Name 

Zaca Fire - Live Oak Zone 

Operational Period Date / Time 

09-02-2007        0600-1800         
LCES* Analysis of Tactical Applications 

Lookouts Communications Escape routes Safety zones 
Other Risk Analysis 
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LCES Mitigations 
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Other Risk Mitigations 

ROAD 

GROUP 

 
         x 

All Groups: 

1. Insure L.C.E.S. are in 
place, if not re-evaluate 
and mitigate 

X X X  X  

Transportation: 

1. Wear seatbelts. Drive 
defensively, with lights 
on. Obey posted speed 

Cultural 
Group 

         X 

2.  Utilize the 10 & 18 

3.  Monitor weather and 
expect changes 

    x  

2. Allow for two way 
traffic, park off the road, 
utilize backers, park 
facing route out. 

Group 1          X 
4. Use Human Repeaters 
were needed. 

X  X X  X  
All Groups:1. Maintain & 
enforce work/rest ratio 
for all personnel. 

Group 4          X  X    X X  X  2. Wear appropriate PPE 

Group 5          X  X    X X  X  3. Increase fluid intake 

                  
4 . Maintain communica-
tions and accountability 
at all times. 

                   

Prepared by (Name and Position) 

Tom Zeulner SOF2,  Richard Gearhart SOF2 

Date and Time: 

09/01/2007            1800 hrs. 
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