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Basin Complex Fire and Indian Fire Burned Area Emergency Response (BAER) Interagency and Public Information Actions  (PIO Final Report August 23, 2008 0700)
The BAER Interagency Team assembled on arrived on Monday, August 11, 2008 and worked with the Los Padres National Forest (LPNF) personnel to identify and contact other federal, state and local agencies with interest in the BAER Team Analysis.  The Deputy Forest Supervisor, Team Leader, Interagency Coordinator and PIO attended and participated at a public meeting of the Big Sur Multi-Agency Advisory Council, Chaired my Congressman Sam Farr, on Tuesday, August 12 in Big Sur.  The State Emergency Assessment Team (SEAT) Team Leader requested FS and BAER Team participation in another public meeting scheduled for Thursday, August 21, in Big Sur. 
Representatives of the above agencies were contacted by phone and e-mail and asked to attend a meeting at 1000 on Thursday, August, 14 in King City.  The Team met with representatives of the SEAT, Monterey County, CalTrans and other local, state and federal agencies to exchange technical information, discuss preliminary findings, and further identify values at risk downstream from the burned areas.  The Natural Resources Conservation Service (NRCS) representative discussed their procedures for working with the non-federal agencies and private landowners within the 17 percent portion of the fire covered by their legal authorities.  Both the SEAT and NRCS announced their intention to host public meetings in the Big Sur and Carmel Valley area. After this 2-hour meeting, scientists and specialists continued to meet and share information.  See the contact list, agenda, attendees, and meeting notes for more details of this first interagency meeting.

For details see contact list, agenda, attendees, and meeting notes.

The BAER PIO and LPNF PAO prepared BAER information, including photos, and posted them on the Forest web site.  The BAER PIO contacted the other Public Affairs/Communications personnel at Monterey County, State Parks and NRCS.  The PIO ensured that representatives from other agencies were invited to participate in media site visits and stories.
On Wednesday, August 13, 3 BAER members met with the 13-person SEAT for site orientation, sharing of the Team’s BARC map, site visits along State Highway 1, and into the burned area via private property. Other BAER Team specialists met with CalTrans to survey potential risks along State Highway 1.

On Thursday, August 14, the draft meeting notes were e-mailed along with a meeting agenda and objectives prepare for the second meeting on Monday, August 18, in King City.  The entire SEAT attended the Team’s regular evening meeting at 1800 on Saturday, August 16, and participated in a further refinement of values at risk.  SEAT team leader reported positive feedback from State office on print and broadcast media coverage of SEAT and BAER work.  Also, reported contact with Arroyo Seco Fire Chief on hosting a public meeting, who would assess need and get back with SEAT.  On August 17, mixed teams of SEAT and BAER made joint on-the-ground site visits and over-flights of the burned area.

There were additional participants at the August 18, 1000 interagency meeting that lasted for three hours.  Many participants stayed afterward and shared information and discussed possible treatments to minimize downstream values at risk.  This meeting was to hear from the BAER specialists and scientists on their preliminary findings and possible consequences to values at risk depending upon winter rainstorm amounts and duration.  The BAER team also shared possible proposed treatments for portions of the 83 percent of the Basin Complex and Indian Fires on the LPNF.  Team members explained rational on why some treatments would offer varying probabilities of being effective and others would have low probability of being effective—or even make things worse—all depending on the amount and timing of winter rains until vegetation recovers from the fire.  The group discussed the proposed treatments on LPNF lands and the non-federal agencies shared what they tentatively planned to do along State Highway 1 and private lands.  BAER catalogs were provided to the agencies. 
The SEAT Team reported on their assessment work and said they found the Burn Severity Map to be accurate during their field work.  They described how their report and the NRCS report would include specific recommendations that could be used by the other government agencies and private landowners to expedite treatments within the 17 percent portion of the fire and land, homes businesses at risk downstream of the fire.  They will host public meetings Thursday, August 21, at 1800 at the Big Sur Lodge and at 1900 Friday, August 22, at the Arroyo Seco Fire Station and may schedule a third meeting in Cachagua. The SEAT asked for LPNF and Team presence at both of these public meetings.

CalTrans discussed their plans for treatments within their right-of-way and desired work within a few areas on LPNF lands under temporary special use permits.

Monterey County Office of Emergency Services (OES) said the deadline to apply for emergency funding was Wednesday, August 20, based upon the Governor’s Emergency Declaration.  They also reported the Governor’s request for a federal declaration was submitted with no action on it yet.  

For details see contact list, agenda, attendees, and meeting notes.

On Tuesday, August 19, the draft notes from the August 18 meeting, the final notes from the August 14 meeting, a list of the interagencies, and the agenda for the August 22 meeting were e-mailed to all interagency contacts.  On August 18 the Team members continued to interact with the SEAT and other agencies and work on specific proposed treatments on LPNF lands.  BAER team members participated in the 18-2000 public meeting in Big Sur on Thursday, August 21. This meeting made clear the roles, responsibilities and authorities of the many agencies involved in the work to reduce risk to life and property, resources, etc. at risk within and downstream of the burned area. 
On Friday, August 22, the third meeting ran from 1230 to 1430.  The proposed major treatments on LPNF lands were presented and include: improvement of culverts, water crossings, retaining walls and installation of debris catch structures above critical culverts along 79 miles of road; hazard tree removal, water bar and water crossing treatments along 200 miles of trails; two special use permits for CalTrans to install upstream debris structures along Highway 1; over 50 safety and closure signs to warn people of hazards such as falling  trees, rock slides and flash flooding at trailheads, roads, developed sites and high risk areas; cultural resource protection; monitoring for introduction of noxious weeds.  The BAER treatments also include funding for an interagency coordinator and some public information assistance. 
The SEAT expects to complete their assessment report on August 25 with approval on August 27.  It will be posted on the State OES website so other agencies and private landowners can easily access their recommended treatments.  The NRCS will begin requested on-site visits for non-federal lands on Monday, August 25.
Monterey County OES agreed to organize and host continuing interagency meetings and serve as the repository for information, reports, maps, etc.

The group discussed the roles and authorities of the represented agencies and timelines needed to begin and complete work on-the-ground.  The agencies agreed they must continue working together and coordinate projects to most effectively reduce downstream public and private land and structures at risk.  The Team said the BAER report and supporting detailed documentation would be available after review and approval by the Regional and Washington Office and the meeting notes and contact/participant list would be e-mailed later in the day.

For details see contact list, agenda, attendees, and meeting notes.

BAER Team members participated at the Friday, August 22, public meeting in Arroyo Seco hosted by the Fire Chief and SEAT.  Some local residents with fireline and safety zones on their private property during suppression, expressed concern about needed rehabilitation.  The FS District Ranger and OES assured them they would follow-up to ensure needed rehabilitation from suppression funding would occur.  OES described their role in detail and NRCS provided information and a sign-up sheet for free site visit and technical assistance.  
The Public Safety, Information, and Education products include: LPNF roadway, trailhead, water crossing, etc. closure and safety/behavior signs; traveling exhibits, power points; LPNF contribution to interagency tricolor brochure, access television productions, and joint planning and delivery of products and participation in meetings and activities to minimize risks to people and property.
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