Incident Communication Strategy: Clover WFU Fire                                                    June 17, 2008


Clover Fire WFU

 “One more piece to Nature’s Puzzle”

Incident Communication Plan
    Date: June 17, 2008
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Information Plan Purpose:
The purpose of this plan is to provide a coordinated approach to informing the public about fire incident information as it pertains to Wild Fire Use and document fire information activities.  

Primary use of this section is intended for fire and public information staff who must respond to media and public concerns about fire use incident activities.  The plan will integrate regional and local fire program objectives and emphasize messages, which best support local fire use management efforts. 

Information Goals and Themes: 
Safety:

· Provide the recreating public on the Pacific Crest Trail and in the Kennedy Meadows area with accurate fire information. Safety awareness is a priority. Emphasis will be placed on safety communications, backcountry planning, and assisting hikers traveling north through the fire on the Pacific Crest Trail.  
Service:

· Get timely and accurate fire information to key stakeholders and internal and external partners. Emphasis will be placed on identifying new key audiences and individuals to help communication efforts.  
Stewardship:

· Emphasis will be placed on communicating to the public about the importance and value of fire’s natural role in the ecosystem and the Kern River Ranger District’s ongoing effort to implement a successful wildfire use program.   

Desired Outcomes:

1. Fire information is coordinated effectively between the Sequoia and Inyo National Forests.

2. Local communities, media, stakeholders, local officials and agency staff have a better appreciation of the Wildland Fire Use Program and the results of a decade of fire use on this National Forest.  We will also build an appreciation for the Clover Fire’s contribution to the overall success of this program.  
3. Firefighters, support staff and the incident management team have accurate and up-to-date information about community impacts and concerns so they can support management and communication objectives.

4. Public safety concerns are addressed through early outreach to Pacific Crest Trail hikers and local communities near Kernville and Kennedy Meadows, California.  

Key Messages

Safety:
1. Protection and safety of firefighters and the public is the highest priority for the incident management team and the Sequoia National Forest.

2. Public safety along the Pacific Crest Trail (PCT) in the fire area is a priority. 

a. Hikers are advised to stay on the trail and to travel through the fire area only in daylight hours.  Do not travel at night. 
b. Fire flare-ups may occur within the fire perimeter, especially between the hours of 1:00 p.m. to 7:00 p.m.  Hikers are advised to complete their travel through the fire area by 1:00 p.m.  

c. Look for Yellow warning signs upon entering the fire area at the south and north ends of the PCT trail. 

d. Fire crews will continue to watch for and remove fire-weakened trees along the PCT only.
e. Use recommended alternate trail routes around the fire area, as needed, to avoid active fire areas.

Service:

1. Firefighting personnel and equipment are available to the Fire Use Management Team to quickly extinguish new fires or put out portions of current fire in areas where fire is undesirable.
2. We are carefully monitoring fire and smoke activity and communicating this information to firefighters and the public.

3. We are provided updated fire information through various venues. (email,fax,phone,,Incibweb, Google map, Google Earth). 
Stewardship:

1. A decade of past fires in the South Sierra Wilderness has created a mosaic pattern of diverse vegetation types that is an important component of a healthy ecosystem.
a. “The Clover Fire is one more piece to Nature’s puzzle.  The Clover Fire and future fire events will continue to contribute to a diverse landscape and healthy mosaic in the South Sierra Wilderness. Overtime the puzzle will be complete.
b. Wildland Fire Use (WFU) fires are actively managed on the Kern River Ranger District in a way that allows fire to play a natural role in the ecosystem within identified parameters.   
c. The Clover Fire may continue burning in WFU status throughout the fire season as long as public safety, resource and fire management objectives continue to be met. 
d. The long-term WFU implementation plan being developed for the Clover Fire utilizes the best available science to predict where and when the fire may approach identified areas of concern.  As needed, Management Actions are developed to assist fire personnel in keeping the fire within predetermined boundaries for a specified period of time. 
Actions Taken:
Safety:
Key Audience: Pacific Crest Trail Hikers
· Targeted Fire Information efforts at Kennedy Meadows and surrounding campgrounds.
· Stationed a Fire Information Officer IOF2 at Kennedy Meadows General Store for daily updates to the public. Supported and stationed the IOF2 position at Black Rock Fire Station.
· Posted and supported an information “Trap Line” to Kennedy Meadows, Ridgecrest/Inyokern, Piersonville, Koso Junction and community of Onyx.
· Utilized firefighters and fire use modules to assist PCT hikers and other trail users as needed.
· Monitored smoke conditions using a smoke monitoring website and web cams.
· Provided update fire information to PCT hikers tying into a network of local residents known as “Trail Angels” who support and/or temporarily house PCT hikers.
Service:

Key Audience:  Internal and External Public

· Informed the public by distributing daily news releases and Wildland Fire Use updates via email, web and fax. Used “Google map and Gmail” to inform public when National Inciweb site was not working.
· Informed the general public by daily phone interviews with morning radio talk show host Eric Compton KZIQ 92.7 FM, Ridgecrest. 

· Established a fire information line at Kernville WorK Center that was staffed daily. (760) 376-3781 ext. 699.
Stewardship:

Key Audience:   External Public, Kennedy Meadows residents, PCT hikers

· News Releases and updates emphasized the mission of fire use and ongoing success of WFU management by the Sequoia National Forest. 

· Developed a Wildland Fire Use Implementation Plan Stage III.
· Worked closely with the District Fire Management Officer to understand and convey the history of fire use on the unit. 
Recommended Future Actions

Safety:
Key Audience: Pacific Crest Trail Hikers
· Continue to contact and inform the Kennedy Meadows Community to update them on the status of the Clover Fire and fire use management program.
· Develop a local information network in the Kennedy Meadows Community. Enlist support of local residents, the Bureau of Land Management Fire at Chimney Peak Fire Station, Tulare County Fire Department and local business owners like the General Store and “Cyber Café” in Kennedy Meadows to disseminate timely information. Promote awareness of the long-term nature of fire use fires and work to promote the development of relationships with these partners and stakeholders that will last through the remaining fire season.
· Continue to provide information to the Information Station at Black Rock Fire Station to support communications with local residents, recreationists and PCT hikers for the duration of the Clover Fire.
· Continue to inform the Ridgecrest/Inyokern, Piersonville, Koso Junction and Onyx communities.
· Conduct a Lessons Learned session for this incident with internal and external audiences. Focus discussion on dissemination of Fire Information. 
Service:

Key Audience:  Internal and External Public
· Consider establishing backup mechanisms to provide web-based information during periods when Inciweb is not functioning (Sequoia NF website, Google map, etc).
· Work with local radio broadcasters that serve adjacent communities and the backcountry. Consider borrowing or investing in a mobile radio broadcast system. 
· Complete an after Action Review and Lessons Learned. Focus the review on overall communications for this event and improvements that can be made for future Wildland Fire Use Fires.
· Alert the public if management actions to implement the WFIP involve burn out operations. Refer the public to smoke monitoring websites and web cams.    
Stewardship:

Key Audience:   External Public, Kennedy Meadows residents, PCT hikers

· Present the Wildland Fire Use Implementation Plan to the District, Forest and key publics and stakeholders. Focus on the communities of Kennedy Meadows,  Ridgecrest/Inyokern, Piersonville, Koso Junction and Onyx initially.
· Present WFIP to congressional staffers and County representatives.

· Enlist support from the Wilderness Society. Make them aware of the success of the Sequoia National Forest’s fire use program. Rich Fairbanks is the California Representative.
· Continue to staff the Information Station at the Black Rock Fire Station during fire season to get timely and accurate information to the public from there about the Wildland Fire Use Program.
· Utilize outreach and education products created by the FUMT as a template and resource.
Appendix A

Community and Collaborator Contacts made on the Clover Fire WFU:
Pacific Crest Trail Hikers and other Recreation users:
Bulletin Board at Kennedy Meadows Store

Contact employees at Kennedy Meadows Store, (559) 850-5647 -- Call to update or to notify them if you send email update kmlahansen@earthlink.net

Grumpy Bears Resort and Restaurant (559) 850-2327 grumpybearsretreat@yahoo.com,

Call to update & to notify if you send email

Cyber Café, Tom & Sheryl Figueroa (559) 850-3447 km_cyber_cafe@yahoo.com
(located in airstream trailer across from and slightly west of Kennedy Meadows Store).  

Post information at PCT road crossings south of fire location in late May through 3rd week of June for north bound hikers; post north of fire for south bound hikers in late summer/fall for south bound hikers (PCT hikers indicated that this was an effective contact method for them).  


Trail Angels (network of volunteers who host PCT hikers at their homes along the trail)

Donna Sauffey, Agua Dulce, CA (661) 268-1235 dsaufley@sprynet.com  (Donna contacts 99% of PCT hikers personally.  She is a central contact person who networks with other Trail Angels up and down the PCT.  Please put that fire is near PCT in subject line of first message so she allows mssgs through her SPAM filter.)

Pacific Crest Trail Association info@pcta.org;  Suzanne Wilson swilson@pcta.org (coordinates the southern 700 miles of the trail so she is excellent contact for Sequoia NF.

Local Community Contacts:

Kennedy Store is the hub of the community.

BLM Fire Protection (responsible for Kennedy Meadows and surrounding areas):  Captain Ken Newitt, Chimney Peak Station  FAX (559) 850-2757, ph -2737

Cpt Newitt is new and does not currently have agency email, will notify when he gets it.

Other Contacts (General Area Recreation Contacts):

Bald Mtn Lookout (provides fire info to hikers who visit the lookout, approx 15/day)

Lives at Blackrock Stn in fifth wheel trailer, can get info/handouts from inbox in info center if you arrange for him to pick it up.


Black Rock Station Information Desk, (760) 376-3781, ext 760 (Closed Tues & Wed)


Bulletin Board on back of info board in front, no FAX or email capability currently

Campgrounds at Kennedy Meadows, Fish Creek, Troy Meadows

Contact best made evening or morning when folks are in camp.
Appendix B
Media:

office@kernrivercourier.com, editor@kvsun.com,ggaraygordobil@fresnobee.com, jamisonqabmedia@yahoo.com,news@cbs-29.com, newstips@turnto23.com,    newsinfo@kget.com, kking@knzr.com, radio@iwvisp.com, ktip1450@aol.com,                                        mbaez@portervillerecorder.com, newsreview@iwvisp.com, news@kernradio.com,                                        cchristi@bakersfield.com, editor@ridgecrestca.com, miked@kvsun.com,                         sswenson@bakersfield.com,  pinneyqabmedia@yahoo.com, local@bakersfield.com,                                  traffic@qnet.com,citydesk@ridgecrestca.com, editor@avpress.com, eric@kziq.com,                                    ksrw@sierrawave.net, cbedell@bakersfield.com, 17news@kget.com, traffic@adelmanbroadcasting.com, swap@iwvisp.com,steve@valleyvoicenewspaper.com, claudiaelliottssm@yahoo.com,  mrodgers@mistycanyon.com, jshearer@bakersfield.com, jwest@ridgenet.net,                                        newsroom.messenger@yahoo.com, kernvalleynews@yahoo.com,                                     

Business Communities:

karens@care_ems.com, hayjo@care_ems.com info@sierrasouth.com, mtnriver@mtnriver.com, krt@kernrivertour.com, jcord54@people.com, info@eaglerafting.com, info@hyside.com, koa@mchsi.com, mrbigfig1@yahoo.com reservations@northforkmarina.com, drsalfen@sbcglobal.net, pinionskunk@yahoo.com, ebroyce@psln.com, kennedyhorseranch@hughs.net, dsaufley@sprynet.com, swilson@pcta.org, info@pcta.org, kmlahansen@earthlink.net, bouldercreekrv@yahoo.com, km_cyber_cafe@yahoo.com, kernvillechamber@lightspeed.net, office@kernrivervalley.com, shellie@jtsconstruction.com, drsalfen@sbcglobal.net
Federal/State/County:

nupham@fs.fed.us, jiler@fs.fed.us, mloan@fs.fed.us, hyattj@co.kern.ca.us,                                        behmann@fs.fed.us, rgriffith@fs.fed.us, kmurphy@fs.fed.us, pbowden@fs.fed.us,                                        sbeckman@fs.fed.us, kwylie@fs.fed.us, cmreid@fs.fed.us, jnovak@fs.fed.us, chamber@ridgecrest.ca.us, cthill@fs.fed.us, jody_lyle@nps.gov, rsummer@fs.fed.us, 
Appendix C
West side trap line, with road system and mileage.

Information board and visitor center at Black Rock Information Center (FR-22S05), posting at the USFS Information board and providing fire updates to visitor center.

Providing fire updates at General Store and Cyber Cafe at Kennedy Meadows (Cty Rd 152); updating the fire information board next to telephone.  Also providing fire updates and release to grocery store clerk as a handout for users there, this includes leaving a fire update at the Cyber Cafe.

Sharing and leaving fire updates at the Hungry Bear restaurant (Cty Rd 152)

=======================================================================

From Kernville, west on Sierra Mountain Rd-99, to Sherman Pass Road (FR 22S05), 18 miles, half hour on average.

From Sherman Pass Rd to Black Rock Visitor Center (FR-21S03), 31 miles, one hour and a half on average.

Black Rock Visitor Center to Kennedy Meadows, (FR-22S05), 13 miles, half hour on average.

Kennedy Meadows to Hungry Bear restaurant, 1 mile (Cty 152) 

Kennedy Meadows to Kernville, 62 miles one-way, 124 round trip.
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