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WFIP Stage I:

Strategic Fire Size-Up:

	Fire Name


	Dome Rock

	Fire Number


	CA-STF-002458
G5EKQ8  OR:0520

	Administrative Unit(s)


	Summit RD

	Start Date/Time


	Sept 29, 2008 1530 hrs.

	Discovery Date/Time


	Sept 30, 2008 1200 hrs.

	Current Date/Time


	Oct 1, 2008 1000 hrs.

	Current Size


	7 acres.

	Fuel Model


	6,8

	Current Weather 


	Sunny
Temp 48o

RH 54%

Winds 10 ENE Gusts up to 16

	Observed Fire Behavior  


	Fire started in a small group of trees surrounded by a large brush field.  Fire burned actively uphill spotting over a rock bluff and is currently burning in timber.

	Location:      

Legal Description(s)

Latitude

Longitude

Local Description


	T. 5N   R. 18E  Sec. 34 NW1/4 

Lat.   Long. 

38 20.14 X  119 59.14
WSW of Dome rock

	FMU (circle appropriate FMU situation)


	WFU not Approved
	WFU Approved

XXX

	Cause

(circle fire cause) 

	Human Caused Ignition
	Natural ignition

XXX


	Suitability for Wildland Fire Use (circle situation, initials of person preparing, date/time)
	Suppression


	Wildland Fire Use Candidate –

Continue with Decision Criteria Checklist
	Initials
	Date/Time


Decision Criteria Checklist

	Decision Element


	Yes
	No

	Is there a threat to life, property, or public and firefighter safety that cannot be mitigated?


	
	XXX

	Are potential effects on cultural and natural resources outside the range of acceptable effects?


	
	XXX

	Are relative risk indicators and/or risk assessment results unacceptable to the appropriate Agency Administrator?


	
	XXX

	Is there other proximate fire activity that limits or precludes successful management of this fire?


	
	XXX

	Are there other Agency Administrator issues that preclude wildland fire use?


	
	XXX


The Decision Criteria Checklist is a process to assess whether or not the situation warrants continued wildland fire use implementation.  A “Yes” response to any element on the checklist indicates that the appropriate management response should be suppression-oriented.

	Recommended Response Action (check one)
	Signature/Position
	Date

	Suppression Response
	
	
	

	Wildland Fire Use Response
	X


	/s/  Karen Caldwell     (Original signature on file)


	10/01/08


Justification for Suppression Response:
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Complete Steps 1 -3: 

Connect the 

left and right variables with a line.  At the top 

of the chart, select the appropriate value; 

follow the line beneath this value down to its 

intersection with the line connecting the left 

and right variables.  Take results as inputs to 

Step 4.

Complete Step 4:  

Read the relative 

risk from the background area where the 

intersection occurs.
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Connect the left and right values with a line.  At the top of the chart, 

select the appropriate value; follow the line beneath this value down to 

its intersection with the line connecting the left and right variables.  

Read the Probability Assessment from the background area where the 

intersection occurs.   
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Connect the left and right values with a line.  At the top of the chart, 

select the appropriate value; follow the line beneath this value down to 

its intersection with the line connecting the left and right variables.  

Read the Relative Risk from the background area where the intersection 

occurs.   
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PART 2:  HAZARD ASSESSMENT:  The hazard in wildland fire is made up of the conditions under which it occurs and exists, its ability to spread and circulate, the intensity and severity it may present, and its spatial extent.
Current Fire Behavior – the current fire behavior or that most recently observed.  Changing fire behavior is addressed through repeated completion of the Periodic Fire Assessment
.

	Low
	Moderate
	High

	Short duration flaming front with occasional torching.  Fuels are uniform and fire behavior can be easily predicted and tactics implemented.  
	Short range spotting occurring.  Moderate rates of spread are expected with mainly surface fire and torching.  Fuels and terrain are varied but don’t pose significant problems in holding actions.  
	Long range spotting > ¼ mile.  Extreme rates of spread, and crown fire activity are possible.  Fuels, elevation, and topography vary throughout the fire area creating high resistance to control.


Fire Regime Condition Class – a measure of ecological functions at risk based on changes in vegetation. 

	1
	2
	3

	 Vegetative composition and structure are resilient and key components are at low risk of loss.  Few, if any, fire return intervals have been missed and fuel complexes are similar to historic levels.
	 Both the composition and structure of vegetation has shifted towards conditions that are less resilient and more at risk of loss.  Some fire return intervals have been missed, stand structure and composition, and fuel complexes have been altered and present potential for fires of severity and intensity levels in excess of historic levels.
	The highly altered composition and structure of the vegetation predisposes the landscape to fire effects well outside the range of historic variability, potentially producing changed fire environments never before measured.  


Potential fire size - the potential fire size by the end of the season in comparison to historical fire occurrence.  

	Small
	Medium
	Large

	Fire size is expected to be small for the dominant fuel type involved
	Fire size is expected to be in the mid-range for the dominant fuel type involved
	Fire size is expected to be large for the dominant fuel type involved.




Notes:

PART 3:  PROBABILITY ASSESSMENT:  Probability refers to the likelihood of a fire becoming an active event having potential to adversely affect values.
Time of Season - the current time in relation to the historical fire season. The chart below the guidelines reinforces the importance of time of season.  During the early part of the fire season, the peak of burning activity is still to come, thus the fire could present substantial variation in behavior and activity.  In the middle of the season, the peak of burning activity may or may not have occurred while in the late part of the season, the peak of fire activity generally has occurred and managers can reasonably expect diminishing fire activity and behavior as time progresses. As the amount of fire season remaining decreases or as the time of season progresses from early to late, management concerns and issues associated with potential fire activity decrease.
	Early 
	Middle
	Late

	The current date is in the early portion of the historic fire season, at least 2/3 of the established fire season remains and the peak of burning activity is still to come.  
	The current date is in the middle of the historic fire season, at least 1/3 of that period has passed and no less than 1/3 remains.  The peak burning activity period either has occurred, is occurring now, or will occur very soon.
	The current date is in the latter part of the historic fire season.  At least 2/3 of the historic period has passed, the peak burning activity period has occurred, and the probability of a season-ending or fire-ending event is increasing quickly.



Seasonal Severity - a measure of the potential burning conditions as expressed by factors such as ERC, drought status, live fuel moistures, dead fuels moistures, soil moisture, stream discharge, and similar types of measures.

	Low
	High
	Extreme

	Measures of fire danger are below to somewhat above seasonal averages.  Drought status is within seasonal norms with no long-term drought present
	Measures of fire danger are well above seasonal averages but not setting new records.  The area is in short-term drought (1-2 years of drought) but not considered to be in long-term drought.
	Measures of fire danger are setting new records.  The area is considered to be in long-term drought (3 or more years of drought).


Barriers to Fire Spread – a measure of the natural defensibility of the fire location and an indication of degree of potential mitigation actions needed.  

	Numerous
	Moderate
	Few

	The location of the fire and presence of natural barriers and fuel breaks limit the horizontal fuel continuity, minimal mitigation actions on-the-ground will be needed.  
	The location of the fire and presence of some natural barriers and fuel breaks limit the horizontal fuel continuity on some, but not all fire flanks, some mitigation actions on-the-ground will be needed to protect threats to boundaries and sensitive areas.  
	The location of the fire and presence of only limited natural barriers and fuel breaks will permit fire spread across continuous fuels.  Mitigation actions on-the-ground will be needed but are expected to be effective.  



Notes:

Planning Needs Assessment Chart
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To complete the chart, connect the left and right variables with a single line (potential fire duration and relative risk, respectively).  Select the appropriate level of fire activity at the top of the chart and follow the line beneath that value down to its intersection with the line connecting the left and right variables.  Read the planning need from the background area where the intersection occurs.  The Relative Risk values are those obtained from the Wildland Fire Relative Risk Assessment process (Wildland Fire Relative Risk Assessment).   

Guidelines for Planning Needs Assessment Chart.
Potential Fire Duration – the estimated length of time that the fire may continue to burn in comparison to historical fire durations and amount of fire season available for a given area.

	Short
	Moderate
	Long

	Fire is expected to persist for only the shortest time in comparison to historical fire durations.  This may be as short as only a few days. Fuels may be limiting, weather may be limiting, or time of fire season may be limiting.  Generally, this could be referenced as less than the historical average fire length for a given area.   
	Fire is expected to last for a time period similar to the historical average length of fires.  
	Fire is expected to last for a time period longer than the historical average length of fires.  



Relative Risk – a measure of the relative risk, determined directly from the Wildland Fire Relative Risk Assessment, so no range of values is listed here. 

Fire Activity - the relative activity of the fire in terms of intensity and spread over time.  

	Inactive
	Variable
	Active

	Fire is burning with very low intensity, little or no spread, and little or no increase in burned area.  Fire is confined to surface litter and duff layers.
	Fire is burning predominantly in surface litter and duff layers, with low intensity and little or no spread but has occasional periods of increased intensity and spread.  Growth of burned area is not constant but occurs in response to increased activity.  Area increase may be static for moderately long periods and then increase for short periods.  Fire size usually increases by less than 50% during active periods.  
	Fire is burning in all fuel strata (litter, surface, and crown) with periods of sustained flaming fronts, perimeter growth, and area increases that can exceed 100% at times.  Infrequent periods of low activity occur but spread is generally constant.  


Fire Use Manager Decision Chart



To complete the chart, connect the left and right variables with a single line (potential fire duration and relative risk, respectively).  Select the appropriate level of fire activity at the top of the chart and follow the line beneath that value down to its intersection with the line connecting the left and right variables.  Read the level of Fire Use Manager needed directly from the background area where the intersection occurs.  The Relative Risk values are those obtained from the Wildland Fire Relative Risk Assessment process (Wildland Fire Relative Risk Assessment).   

Guidelines for Fire Use Manager Decision Chart.
Potential Fire Duration – the estimated length of time that the fire may continue to burn in comparison to historical fire durations and amount of fire season available for a given area.

	Short
	Moderate
	Long

	Fire is expected to persist for only the shortest time in comparison to historical fire durations.  This may be as short as only a few days. Fuels may be limiting, weather may be limiting, or time of fire season may be limiting.  Generally, this could be referenced as less than the historical average fire length for a given area.   
	Fire is expected to last for a time period similar to the historical average length of fires.  
	Fire is expected to last for a time period longer than the historical average length of fires.  



Relative Risk – a measure of the relative risk, determined directly from the Wildland Fire Relative Risk Assessment, so no range of values is listed here. 

Fire Activity - the relative activity of the fire in terms of intensity and spread over time.  

	Inactive
	Variable
	Active

	Fire is burning with very low intensity, little or no spread, and little or no increase in burned area.  Fire is confined to surface litter and duff layers.
	Fire is burning predominantly in surface litter and duff layers, with low intensity and little or no spread but has occasional periods of increased intensity and spread.  Growth of burned area is not constant but occurs in response to increased activity.  Area increase may be static for moderately long periods and then increase for short periods.  Fire size usually increases by less than 50% during active periods.  
	Fire is burning in all fuel strata (litter, surface, and crown) with periods of sustained flaming fronts, perimeter growth, and area increases that can exceed 100% at times.  Infrequent periods of low activity occur but spread is generally constant.  


Management Actions:

	Forecasted Weather

(Include an initial assessment of air quality forecasts / allowable burn days as applicable)


	 Ridge holds for next couple of days with storm moving in on Friday with wetting rain. 

Higher RH

40% chance of rain Friday night.

Fire is 7 acres with minimal smoke production. 

	Forecasted Fire Behavior


	Mostly smoldering and creeping fire behavior expected.  Burning primarily in 1000 hr fuels and duff litter in the timber, short runs in the brush with wind gusts.  Rain expected Friday. 

	Hazards and Safety Concerns


	Some public use in Bummer Flat area. 

Slips, trips, and falls can occur with poor footing due to rugged and steep terrain. 

Rolling material and potential snags.

	Management Actions


	Monitor and map fire area.  Collect fuels data and fire effects information.  Map potential fire spread area.  Sign trail heads.  

	Availability of Resources


	Minimal resources are needed at this time.  Resources are available from the local unit if needed.


Periodic Fire Assessment

Insert the following sections, either by completing new versions or by using those already completed as part of the WFIP Stage I:

· Decision Criteria Checklist

· Wildland Fire Risk Assessment

· Part 1:  Planning Needs Assessment

· Part 2:  Fire Use Manager Decision Chart

· Signature Page

 WFIP Stage II:

Attach Stage I information.

Objectives:

	Objectives 


	·  Plan and implement management actions that provide for personnel and public safety.

· Use naturally occurring wildland fire to maintain or restore the characteristics and components of the historic fire regime.

· Manage incident operations in a cost effective and efficient manner.

· Protect heritage resource sites, T&E species, and infrastructure.

· Coordinate incident activities and provide information updates internally and externally to surrounding forests, cooperators, affected air quality districts and the media as needed.

· Manage fire in a manner that protects and preserves natural conditions and minimizes human impacts.


Fire Situation:

	Current and Predicted Fire Behavior


	· Smoldering and creeping in duff and 1000 hr fuels.

· As fuels dry the fire behavior will become more active and free burning.

· When topography and wind are in alignment the fire behavior will increase with faster rates of spread and trees torching individually or small groups.
Historical weather for the fire complex area was derived from NFDRS station # 043605, Mt. Elizabeth. This data set represents 43 years.  The station is west of the fire area and represents lower elevation forest, which is approximately 2500 feet in elevation below the area of the sword fire.
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	Current and Predicted Weather


	 Weak ridge holding on for the next couple days.  Then the WFU area transitions to a wetter and cooler pattern on Friday as a storm moves in from the east.  The area could see over 2 inches of rain and snow above 6500 feet. 

 .TODAY...

 SKY/WEATHER................MOSTLY SUNNY THEN BECOMING PARTLY CLOUDY. 

 MAX TEMPERATURE.......70-74                                                      

 MIN HUMIDITY.........20-24 PERCENT. 

20-FOOT WINDS.......... Upslope 6 to 10 Mph

Ridgetop Winds…………….South to 8 - 10 Mph.

CWR…………………………………….0%

LAL……………………………………….1

Mixing height……………………..7,500 FT MSL

Mixing Winds……………………….South 8 to 12 Mph.  

   TONIGHT...

 WEATHER.........................Partly cloudy
 MIN TEMPERATURE.....46-50 degrees.  

 MAX HUMIDITY............40-45 PERCENT. 

 20-FOOT WINDS...........Downslope / Downvalley 1 to 4 Mph

 CWR……………………………………0% 

 LAL........................................1
  Outlook for tomorrow

 Weather…………………….Partly cloudy
Temperature………………Max 64 - 68
Humidity……………………..Max 28-33 %

Wind ….20 FT …………….Slope winds 1 to 4 Mph in the morning. Southwest winds 8 to 12 Mph in the afternoon.

Ridgetop winds ……………South 9 to 13 mph gusts 18 to 25 mph
CWR ……………………………….0 %

LAL ………………………………….1
Mixing height ………………..6,000 FT MSL

Mixing winds……………………South 9 to 13 Mph



	External Concerns


	· Prepare a fire information update that is sent to all employees, external / cooperating agencies, media, legislative outlets, local communities, adjacent landowners, cooperating and adjoining agency Public Affairs Officers, and other interested parties on a regular basis.

· Arrange and coordinate information requests with Congressional offices, local officials, state outfitter and guide offices, California Department of Fish and Game, CDF, CARB, Nevada DEQ, and other air quality districts.

	Environmental Concerns


	· Air quality.

· Water quality.

· Wilderness values.

· Visual quality along trails and dispersed campsites.

· Impacts to meadows.

	Safety Considerations


	· Rugged terrain.
· Smoke exposure to firefighters and public.
· Compliance with the 10 Standard Fire Orders. 18 Watch Out Situations, and mitigation through LCES.
· Length of assignment, fatigue, complacency, changing conditions over time.
· Air operations
· Forest visitors, hikers and backpacker, hunters.

	Threats


	· Developed and sensitive sites:




Management Actions:

	Management Actions


	· Post trailhead at Bummer flat to advise public of fire location and hazards and activity, place information boards at Donnell vista overlook.

· Monitor visitor use.

· Monitor fire spread, smoke dispersal, fire weather, fire behavior, fuels and fuel consumption to document in fire package.

· Ground monitors and / or Portable Remote Automated Weather Stations will take weather as fire conditions warrant.

· Fire behavior and growth will be monitored by aerial reconnaissance and / or ground monitors.

· Fuel moistures can be collected using a hand held moisture meter or taking samples to dry with oven to determine moisture content. Fine fuel moisture will be determined using fine fuel moisture reference tables.

· Mapping fire growth to obtain current size, progression and proximity to threats or boundaries will be conducted by aerial reconnaissance and ground monitors to obtain data to generate maps and for documentation. 

· Photos will be taken to document smoke production and dispersion to evaluate impacts and long-range transport.

· Fire status will be reported to STF ECC.


Estimated Costs:

	Estimated Costs


	$25,000


Periodic Fire Assessment

Insert the following sections, either by completing new versions or by using those already completed as part of the WFIP Stage I:

· Decision Criteria Checklist

· Wildland Fire Risk Assessment

· Part 1:  Planning Needs Assessment

· Part 2:  Fire Use Manager Decision Chart

· Signature Page

Periodic Fire Assessment

SIGNATURE TABLE

	Assessment Frequency
	7 Days

	Valid Date(s)
	Oct 1, 2008  

	
	
	
	

	Name/Title
	Date
	Decision Criteria Checklist Valid
	WFIP Planning

Stage Required
	Fire Use Manager Level



	
	
	Y/N
	I, II, III
	I, II, Other

	Jon Payne/Div 3
	10/1/08
	Y
	I, II
	FUM2
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Step-By-Step Instructions for Completing the Wildland Fire Relative Risk Assessment
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�I think this is the best thing to use here…..BUT.  How about using Potential Fire Behavior…..since this is a daily assessment we could better describe expected FB with hauling chart symbols on the Risk chart….. and elude to things like “conducive weather” and “alignment” in the text. This would kind of get away from the “attack” terminology also which I don’t particularly like here.


�Changes made to match Risk Charts


�I think this is the best thing to use here…..BUT.  How about using Potential Fire Behavior…..since this is a daily assessment we could better describe expected FB with hauling chart symbols on the Risk chart….. and elude to things like “conducive weather” and “alignment” in the text. This would kind of get away from the “attack” terminology also which I don’t particularly like here.


�I think this is the best thing to use here…..BUT.  How about using Potential Fire Behavior…..since this is a daily assessment we could better describe expected FB with hauling chart symbols on the Risk chart….. and elude to things like “conducive weather” and “alignment” in the text. This would kind of get away from the “attack” terminology also which I don’t particularly like here.
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