
HOOISER INFORMATION 

Office address: 

811 Constitution Ave 

Bedford, IN 47421 

Bedford employee line: (812) 275-4746 

Tell City employee line: (812) 547-7051 

SOLAR ECLIPSE 
IN-HOF-0912    

Purchase and OT coding: TPCD0123 

Override: 0901 

OT transaction code: 21 

INCIDENT ACTION PLAN 

Operational Period 

04/04/2024 to 04/09/2024 

Daily Shift: 0800 – 1900 
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INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name: 2. Operational Period: Date From: Date To:

Time From: Time To:
3. Objective(s):

4. Operational Period Command Emphasis:

General Situational Awareness

5. Site Safety Plan Required?  Yes No 
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
ICS 203 Other Attachments: ICS 207
ICS 204 ICS 208

Map/ChartICS 205
Weather Forecast/Tides/CurrentsICS 205A

ICS 206

7. Prepared by: Name: Position/Title: Signature:

8. Approved by Incident Commander: Name: Signature:

ICS 202 IAP Page _____ Date/Time: 

Hoosier 2024 Eclipse
4/04/24 4/09/24
0700 1900

1. Provide for the safety and security of Forest Service staff, volunteers, and visitors.
2. Provide the public with enjoyable viewing opportunities and promote reasonable recreation activities.
3. Engage the public and our staff regarding amenities the Forest may provide, and to generally display the Forest as a
destination for the public.
4. Mitigate impacts to camping, viewing, concentrated recreation areas, and sensitive areas before, during and after the
eclipse.
5. Provide timely and accurate information to forest visitors and staff.
6. Fire prevention.
7. Coordinate eclipse preparations and event management actions with cooperating agencies, to the extent possible.

- To mitigate fatigue work shifts according to need and dismiss early should the demand not be warranted, especially
during earlier shifts of the incident.
- Do not assist with the recovery of stuck vehicles insofar where our actions may result in damage to the affected
vehicle except in cases of were life safety is endangered (e.g. an ambulance needing access down a road blocked by a
stuck vehicle).
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ORGANIZATION ASSIGNMENT LIST (ICS 203)
1. Incident Name: 2. Operational Period: Date From: Date To: 

Time From:  Time To:
3. Incident Commander(s) and Command Staff: 7. Operations Section:

IC/UCs Chief
Deputy

Deputy Staging Area 
Safety Officer Branch

Public Info. Officer Branch Director
Liaison Officer Deputy

4. Agency/Organization Representatives: Division/Group

Agency/Organization Name Division/Group
Division/Group
Division/Group
Division/Group

Branch
Branch Director

Deputy

5. Planning Section: Division/Group

Chief Division/Group
Deputy Division/Group

Resources Unit Division/Group
Situation Unit Division/Group

Documentation Unit Branch
Demobilization Unit Branch Director

Technical Specialists Deputy
Division/Group
Division/Group
Division/Group

6. Logistics Section: Division/Group

Chief Division/Group
Deputy Air Operations Branch

Support Branch Air Ops Branch Dir. 
Director

Supply Unit

Facilities Unit 8. Finance/Administration Section:
Ground Support Unit Chief

Service Branch Deputy
Director Time Unit

Communications Unit Procurement Unit
Medical Unit Comp/Claims Unit

Cost Unit

9. Prepared by: Name: Position/Title:  Signature: 

ICS 203 IAP Page _____ Date/Time:  

Hoosier 2024 Eclipse
4/4/24 4/9/24
0700 1900

Shawn Woodbury

Brad Lidell/Mark Roe
Marion Mason
Chris Thornton

IN DNR Angela Goldman

Stacy Duke

Jeremiah Heise

Jeremiah Heise

Maggie Schuetter

Katelyn Qualters

Gammon (BT)/Harrison (TC)

Norrington, Villalobos, Combs (TC)

Mike Glenndenning
Lauren Zack
Joey Jaspersen/Lilly Zahor(t)

Jeremy Kolaks 812-279-0848

Rod Fahl DIVS A
Luke Haworth DIVS B
Summer McDuffee DIVS C

Jeff Fischer DIVS D

Steve Harriss DIVS E

Marion Mason PA - PIO

Jeremiah Heise
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HEALTH AND SAFETY MESSAGE 

- Value Smarter -  

The basic theme is this: brute strength is handy, but intelligence matters more. 
 

EVENT: Hoosier Solar Eclipse  DATE:  April 4 - 9, 2024 

Major Hazards & Risks: Driving & Boating, Wet Surfaces, Congested Rds. & Rec Areas 

Driving & Boating –This assignment involves both driving and boating.  Make sure you are situationally 

aware of your surroundings.  Expect all areas to be more congested than they ever have before, leading to 

significant delays and close encounters. Drive defensively, use a spotter when backing, and don’t get in a 

hurry.  Help the public with organized parking and backing.  For boaters, get a briefing before boarding 

your boat and make sure everyone wears a personal floatation device. 

Wet Surfaces – Recent precipitation and moisture have created hazardous walking conditions and soft 

shoulders for driving.  Walking areas will hold moisture for several more days before drying out.  Always 

watch your footing.  If you are climbing on equipment, use three points of contact to avoid a fall. 

Situational Awareness – Be aware of your surroundings.  There will be lots of congestion due to 

vehicles and crowds.  This can lead to agitation and short tempers.  These gatherings can also attract 

persons with ill intensions.  Before engaging in a confrontation make sure you have thought through the 

potential outcomes and have adequate support in the area.  If the situation is beyond your ability or 

comfort level request assistance from your Division Supervisor or Law Enforcement. 

Medical Emergencies – Do you know what to do in case of a medical emergency? Review the Medical 

Incident Report in your IAP. Take time to discuss with your Division Supervisor.  Identify hazards and 

potential injuries.  Review the Incident Within an Incident IC Responsibilities in your IAP.   
Changing Weather – Continue to monitor daily weather.  The forecast calls for wide swings in the 

weather from snow to rain, and temps in the 30s to the 70s.  Dress appropriately and be prepared if 

camping out at Hardin Ridge.  Eclipse Dispatch will monitor weather and call out any weather concerns in 

a timely manner.  Have a shelter plan for lightning and tornadoes especially Division Alpha (A). 

Hazard Trees – Be heads up in areas with overhead hazards especially during periods of higher winds 

(>20 mph).  When camping be sure not to set up under dead trees or trees with dead branches overhead. 

Don’t be that person! 

 

 

Daily Preparation for Medical 

Emergency 

• Know who and where are your 

medical resources? 

• What skills and experience are 

available on your division or unit? 

• What is the worse injury that might 

happen today and how would you 

manage it? 

• How long will it take to get initial 

medical treatment, and how long to 

definitive care? 

• How would you get them there? 

• Practice with a scenario. 

 

             Safety Officer:  /s/ Brad Lidell 4



Daily briefing call-in information: 
 

Meeting dates: Daily, Thursday, April 4 – Tuesday, April 9, 2024 

Meeting time: 08:00 EST 

 

Teams meeting link and phone call-in information: 

Join the meeting now  

Meeting ID: 212 629 140 635  

Passcode: 9LE58F  

 

Dial-in by phone  

+1 202-650-0123,,709669747# United States, Washington DC  

Find a local number  

Phone conference ID: 709 669 747#  
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzdmNDFjMjgtNDVkNi00MTBjLTkwY2EtODY1ZDEzMDIwZWM5%40thread.v2/0?context=%7b%22Tid%22%3a%22ed5b36e7-01ee-4ebc-867e-e03cfa0d4697%22%2c%22Oid%22%3a%22d3836867-6286-486c-910e-d03970ba4784%22%7d
tel:+12026500123,,709669747
https://dialin.teams.microsoft.com/51464f95-f774-44ee-8bbc-6dd420ce7951?id=709669747


QR Codes - FS Internal  
To access the QR code’s information, open your mobile device’s camera app and center the QR code in 

the camera’s viewfinder. A link should automatically pop up that you can click that will open the 

associated program where the QR code is pointing (i.e., Pinyon, SharePoint, web browser, etc.). 

QR Code Description 

 

 
Pinyon IAP Location 
 
Any updated Hoosier NF eclipse incident action plan can be accessed 
here if you do not have a hard or electronic copy. 

 

 
Hoosier NF Eclipse SharePoint page 
 
All eclipse-related information will be stored and updated in this 
location. 

 

 

 
Eclipse Avenza maps 
 
Includes helispot maps for Lost River, Pleasant Run, and Tell City units. 
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DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
EMT

6. Control Operations/Work Assignments:”

7. Special Instructions: 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

9. Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Hoosier Solar Eclipse

Day, 0700-1900, April 4-9

0700 1900

Alpha (A)

Jeremy Kolaks Rod Fahl (FPO) 812-278-4714

Chad Menke Hardin Ridge Warehouse 765-655-3556

Cheryl Coon Hardin Ridge Warehouse 740-591-6712

Jason Isbell Hardin Ridge Warehouse 618-201-7199

Nichole Ballard Hardin Ridge Warehouse 812-277-6836

Mike McBride Hardin Ridge Warehouse 317-410-1896

Emma Woodruff Hardin Ridge Warehouse 765-278-8210

Zackary Hammons Y Hardin Ridge Warehouse

Cameron Halverson Y Hardin Ridge Warehouse

Aaron Fahlstrom EMT Hardin Ridge Warehouse 715-209-2417

-Task: Patrol the shoreline of the wilderness, educate and assist visitors with overall and wilderness specific
questions,and, to the extent possible, enforce wilderness Forest regulations.
-Purpose: Limit impact to wilderness and resource values along the shoreline and peninsula of CCDW.
-End State: Employees are kept safe, guest enjoy their time, emergencies and IWI's are facilitated as efficient
as possible, the impact of visitation on wilderness and resource values is minimized.

In-person briefing at Hardin Ridge at 0800 with virtual option.

Paynetown analog, narrow

R9 Fire analog, narrow

Paynetown analog, narrow

A-G 11 analog, narrow
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DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
EMT

6. Control Operations/Work Assignments:”

7. Special Instructions: 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

9. Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Hoosier Solar Eclipse

Day, 0700-1900, April 4-9

0700 1900

Bravo (B)

Jeremy Kolaks Luke Haworth (FPO) 260-908-3763

Erin Rayman Hardin Ridge Warehouse 317-517-8290

Richard Sample Hardin Ridge Warehouse 479-856-9024

Chris Bolen Hardin Ridge Warehouse 812-545-0811

Liz Jackson Hardin Ridge Warehouse 812-276-3730

Bob Stone Hardin Ridge Warehouse 812-569-1986

Daniel Craig Y Hardin Ridge Warehouse

Dannielle Kierych Hardin Ridge Warehouse 812-608-0248

Jasmine Baerg Y Hardin Ridge Warehouse

Guy McGuire EMT Hardin Ridge Warehouse 715-562-0394

-Task: Patrol the area between Grub Ridge and Hickory Ridge Campgrounds including Grubb Ridge Trailhead, and
Hunter Creek Trailhead. Manage reservations at Hickory Ridge Campground. Educate and assist visitors with overall and
wilderness specific questions, and, to the extent possible, enforce wilderness and Forest regulations.
-Purpose: Limit impact to wilderness and resource values within the division.
-End State: Employees are kept safe, guest enjoy their time, emergencies and IWI's are facilitated as efficient as possible,
the impact of visitation on wilderness and resource values is minimized.

The Hickory Ridge Tower will be closed with a closure order on April 8th. To the extent possible, sign tower
limiting number of persons on the tower at any one time to 9. Access to reservations.gov is necessary. Mark
campsite designations and update reservation status regularly.

Paynetown/Houston analog, narrow

Common 1 analog, narrow

Paynetown analog, narrow

A-G 11 analog, narrow
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DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
EMT

6. Control Operations/Work Assignments:”

7. Special Instructions: 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

9. Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Hoosier Solar Eclipse

Day, 0700-1900, April 4-9

0700 1900

Charlie (C)

Jeremy Kolaks Summer McDuffee (FPO) 812-675-3926

Kevin Amick Hardin Ridge Warehouse 812-569-1588

Peyton Strange Y Hardin Ridge Warehouse 812-296-7030

Bryan King Hardin Ridge Warehouse 812-454-6102

Hunter Hall Hardin Ridge Warehouse 816-769-9338

Virginia Lauterbach Y Hardin Ridge Warehouse 812-583-5971

Phill Schuetter (AD) Hardin Ridge Warehouse 812-608-0033

Hanna Wanderling Hardin Ridge Warehouse 812-675-3889

Lauren Zack EMT Hardin Ridge Warehouse 219-688-1937

-Task: Patrol the area between Cutrite and Blackwell Campground, including Hays Trailhead. Manage Blackwell
Campground reservations and use. Educate and assist visitors with overall and wilderness specific questions, and, to the
extent possible, enforce wilderness and Forest regulations.
-Purpose: Limit impact to wilderness and resource values within the division.
-End State: Employees are kept safe, guest enjoy their time, emergencies and IWI's are facilitated as efficient as possible,
the impact of visitation on wilderness and resource values is minimized.

Access to reservations.gov is necessary. Mark campsite designations and update reservation status regularly.

Paynetown narrow, analog

Common 2 narrow, analog

Paynetown narrow, analog

A-G 11 narrow, analog
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DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
EMT

6. Control Operations/Work Assignments:”

7. Special Instructions: 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

9. Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Hoosier Solar Eclipse

Day, 0700-1900, April 4-9

0700- 1900

Delta (D)

Jeremy Kolaks Jeff Fischer (FPO) 812-719-9259 Personal

Claire Zellers Y TC - Floating with Jeff 812-619-1290 Personal

Smiling Tun Tipsaw Lake and Indian-Celina Campgrounds 919-360-4418 Personal

Max Leveridge EMR Y Hardin Ridge Campground 812-489-8378 Gov't

Jason Harrison Tipsaw Lake and Indian-Celina Campgrounds 812-278-1547 Gov't

Joe Neukam Hardin Ridge Campground 812-269-8785 Gov't

-Task: Engage and/or report activities that threaten public safety and resources as needed, and within the scope of your authority.
-Purpose: Provide for safety and protection of the public, natural resources, and gov't property at Hardin Ridge Campground, Indian-Celina Campground, Tipsaw Lake Campground, and other FS campgrounds.
-End State: Go home in one piece.

Tipsaw LZ - Catbrier Loop - 38° 8'6.48"N, 86°38'11.32"W
Tipsaw Rendezvous Point - IN SR37 Entrance - 38° 9'13.07"N, 86°36'18.37"W
Indian-Celina LZ - IN SR37 Entrance - 38°11'56.58"N, 86°35'53.34"W
Indian-Celina Rendezvous Point - IN SR37 Entrance - 38°11'56.58"N, 86°35'53.34"W
Hardin Ridge Rec Area LZ - South Chapel Hill Road - 39°01'02.1"N 86°25'04.4"W
Hardin Ridge Rendezvous Point - Hardin Ridge Recreation Area Entrance - 39° 0'36.16"N, 86°25'42.61"W

Jason Harrison is also covering faculties for the Tell City RD.
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DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
EMT

6. Control Operations/Work Assignments:”

7. Special Instructions: 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

9. Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Hoosier Solar Eclipse

Day, 0700-1900, April 4-9

0700 1900

Echo (E)

Jeremy Kolaks Steve Harriss 812 525 1629

Fred Lilly Y Pioneer Mothers 480-327-8096

Justin Rhodes Pioneer Mothers 812-946-4231

Mike Fenn Pioneer Mothers 812-489-0888

Ryan Barich Pioneer Mothers 317 900 2096

Chad Ediger Pioneer Mothers 812-675-9510

Alexander Mizer Y Pioneer Mothers

Mike MCNelly EMT Pioneer Mothers 715-663-0053

-Task: Patrol areas around Youngs Creek, Shirley Creek, Pioneer Mothers as well as the campgrounds proper. Educate
and assist visitors with overall questions,and, to the extent possible, limit resource damage caused by excessive or
improper use. Manage campground reservations at Shirley and Youngs Creek.
-Purpose: Limit impact to resource values within the division.
-End State: Employees are kept safe, guest enjoy their time, emergencies and IWI's are facilitated as efficient as possible,
the impact of visitation on resource values is minimized.

Access to reservations.gov is necessary. Mark campsite designations and update reservation status regularly.

Georgia/Spears narrow, analog

Common 2 narrow, analog

Georgia/Spears narrow, analog

A-G 11 narrow, analog
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DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF) 
Controlled Unclassified Information//Basic 

1. Incident Name 3. 

Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 

Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 

Employee Veh # Location Cell # 

6. Control Operations/Work Assignments:” 

7. Special Instructions: 

8. Division/Group Communication Summary 

Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group 

Logistics 

Air to Ground 

9. Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 
12
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DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
EMT 

6. Control Operations/Work Assignments:”

7. Special Instructions: 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

9. Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Hoosier Solar Eclipse

Day, 0700-1900, April 4-9

0700-1900

PA -
PIO

Jeremy Kolaks

Marion Mason

Evie Phelps Brooks Cabin

Elamon White Brooks Cabin

Joni New Brooks Cabin

Austin Chivington Brooks Cabin

Quentin Melson Tell City

Travis Swaim Tell City

Alan Barbian Bedford/Brooks Cabin

Danielle King Bedford

Zack Schmucker Bedford

Rachel Teeter Bedford

Jasmine Lyons Bedford

Donovan Wilson Bedford

-Task: Staff phones, offices, and information locations.
-Purpose: Deliver quality customer service regarding the Forest and eclipse proceedings to the public.
-End State: Employees are kept safe, guest enjoy their time, emergencies and IWI's are facilitated as efficient
as possible, the impact of visitation on resource values is minimized.

Review office safety plans for those who are not familiar. Develop plans at each location for how to deal with
hostility towards employees and medical emergencies.

Forest Repeaters narrow, analog

Direct narrow, analog

Forest Repeaters narrow, analog

A-G 11 narrow, analog
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DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 

6. Control Operations/Work Assignments:”

7. Special Instructions: 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

9. Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Hoosier Spring IA/RX Resources

4/1/2024 4/14/2024

Brownstown District

Reynolds/ Parmentier(DIV 1) Wood/ Fountain-t

IN-HOF 621 and UT 11 Collin Burkland 3 Bedford 812-593-3458

Yoder 52 Caleb Anderson 2 Bedford/Lost River 307-575-6237

Yoder 61 Mike Ice 2 Bedford/Lost River 307-575-1868

Black Hawk Haiden Janssen(t) 4 Bedford/Pleasant Run 605-877-5954

Fairburn 23 Denys Warren 3 Bedford/Pleasant Run 605-786-3957

Klamath Mod Gordon Meyer 7 Bedford/Pleasant Run 707-616-5359

Eclipse Operations Jeremy Kolaks Hardin Ridge 812-279-0848

IA Responsibility Brownstown Response Area. Help out eclipse operations as needed.

Locate and find suitable viewing area for eclipse. Assist Eclipse Operations as necessary. Road clearing of
trees that may have come down that impact public roads. Following days assist with line prep on Rx Units.
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DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 

6. Control Operations/Work Assignments:”

7. Special Instructions: 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

9. Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Hoosier Spring IA/RX Resources

4/1/2024 4/14/2024

Tell City District

Reynolds/ Parmentier Severson 812-608-0739

HOF-621/ UT-4 Bill Mullins 2 Tell City 812-454-4001

UT-641 Derek Harbour 6 Tell City 801-232-0717

E-862 Robert Reilley 4 Tell City 970-846-5824

CO-Mod John Knudsen 12 Tell City 719-510-9846

Eclipse Operations Jeremy Kolaks Hardin Ridge 812-279-0848

IA Responsibility Tell City Response Area. Help out eclipse operations as needed.
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Hoosier 2024 Eclipse Radio Communication Plan 
 

**FOR HOUSTON REPEATER PLEASE USE MARCHAND** 
 

Zone 1. Hoosier Main     

Channel RX Freq 
Rec 
CG 

TX Freq TX CG 
Channel 

Label 
Assignment 

1 169.9750 131.8 169.9750 131.8 DIRECT Division D 

2 169.9750 131.8 164.1250 141.3 HOUSTON Eclipse Command 

3 169.9750 131.8 164.1250 103.5 PAYNETOWN Eclipse Command 

4 169.9750 131.8 164.1250 110.9 GEORGIA Eclipse Command 

5 169.9750 131.8 164.1250 151.4 SPEARS Eclipse Command 

6 169.9750 131.8 164.1250 123.0 MARCHAND Eclipse Command 

7 163.7125 0.0 163.7125 0.0 COMMON 1 Division B 

8 168.6125 0.0 168.6125 0.0 COMMON 2 Divisions C and E 

9 166.5625 0.0 166.5625 0.0 R9 FIRE Division A 

10 159.2400 0.0 159.2400 0.0 IDNR CAR  

11 159.4050  0.0 159.4050 0.0 IDNR TALK  

12 159.2250 0.0 159.2250 0.0 IDNR FIRE  

13 154.2800 0.0 154.2800 0.0 MUT AID  

14 162.4500 0.0 162.4500 0.0 WX BLOOM  

15 168.9625 0.0 168.9625 0.0 A-G 11  

16 168.6250 110.9 168.6250    110.9 AIRGUARD  
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Phonetic Alphabet 
 

A - Alpha 

B - Bravo 

C - Charlie 

D - Delta 

E - Echo 

F - Foxtrot 

G - Golf 

H - Hotel 

I - Indigo 

J - Juliet 

K - Kilo 

L - Lima 

M - Mike 

N - November 

O - Oscar 

P - Papa 

Q - Quebec 

R - Romeo 

S - Sierra 

T - Tango 

U - Uniform 

V - Victor 

W - Whiskey 

X - X-ray 

Y - Yankee 

Z - Zulu 
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EMERGENCY MEDICAL 
PLAN 

PROJECT NAME Hoosier 2024 Eclipse 

 Brownstown Ranger District 

 

Medical Aid Stations Location Paramedics 

  YES NO 

EMT’s On-scene  X 

Trauma Kit Engine Modules  X 

 

A.  County Dispatches 

Name Address Phone Paramedics 

   YES NO 

Dial 911 Confirm County  911 X  

Brown County Nashville, IN 812-988-6655 X  

Jackson County Brownstown, IN 812-358-2141 X  

Lawrence County Bedford, IN 812-275-3316 X  

Martin County  Shoals, IN 812-349-3726 X  

Monroe County Bloomington, IN 812-349-3332 X  

Orange County Paoli, IN 812-723-2417 X  

     

Air Evacuation 

Name Location 
Paramedics 

YES NO 

Air Evac or other Multiple – coordinate through county dispatch  X  

    

Hospitals 

Name Address 
  Travel Time 

Phone 
Helipad 

Burn 
Center 

AIR GRD YES NO YES NO 

Columbus Regional Hospital 2400 East 17th St. Columbus, IN  20m 45m 812-379-4441  X   X 

IU Health Paoli  642 W. Hospital Dr. Paoli, IN  15m 30m 812-723-2811 X   X 

IU Health Bedford 2900 W 16th St Bedford, IN  15m 45m 812-275-1200 X   X 

IU Health Bloomington 
2651 E Discovery Parkway 
Bloomington, IN 

20m 45m 812-353-5252 X   X 

Schneck Medical Ctr. 411 W Tipton St Seymour, IN 20m 45m 812-522-2349 X   X 

IU/ Eskenazi Health Burn Center 720 Eskenazi Ave Indianapolis, IN 45m 95m 317-880-6900 X  X  

University Louisville Burn Center 530 S. Jackson St. Louisville, KY 30m 90m 502-562-3983 X  X  
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EMERGENCY MEDICAL 
PLAN 

PROJECT NAME Hoosier 2024 Eclipse 

 Tell City Ranger District 

 

Medical Aid Stations Location Paramedics 

  YES NO 

EMT’s On-scene  X 

Trauma Kit Engine Modules  X 

 

County Dispatches 

Name Address Phone Paramedics 

   YES NO 

Dial 911 Confirm County  911 X  

Crawford County English, IN 812-338-3616 X  

Dubois County Jasper, IN 812-482-6777 X  

Orange County Paoli, IN 812-723-2417 X  

Perry County Tell City, IN 812-547-7068 X  

     

Air Evacuation 

Name Location 
Paramedics 

YES NO 

Air Evac or other Multiple – coordinate through county dispatch  X  

    

Hospitals 

Name Address 
  Travel Time 

Phone 
Helipad 

Burn 
Center 

AIR GRD YES NO YES NO 

IU Health Paoli  642 W. Hospital Dr. Paoli, IN  15m 30m 812-723-2811 X   X 

Perry County Memorial Hospital 8885 St Rd 237 Tell City, IN 5m 15m 812-547-7011 X   X 

University Louisville Hospital 530 S. Jackson St. Louisville, KY 30m 90m 502-562-3000 X  X  

University Louisville Burn Center 530 S. Jackson St. Louisville, KY 30m 90m 502-562-3983 X  X  
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Medical Incident Report 

 FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 
PERSONNEL AS NECESSARY. 

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH. 

 U s e  t h e  f o l l o w i n g  i t e m s  t o  c o m m u n i c a t e  s i t u a t i o n  t o  c o m m u n i c a t i o n s / d i s p a t c h .  

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic." 
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

 Ex: “Communications, I have a Red priority patient, unconscious, struck by a falling tree.  Requesting air ambulance to Forest Road 1 at (Lat./Long.)  This will be the Trout 
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.” 

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

 Patient Assessment: See IRPG page 106

Treatment: 

4. TRANSPORT PLAN:
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.)   Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards: 

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication 

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC * 

COMMAND 

AIR-TO-GRND 

TACTICAL 

Severity of Emergency / Transport 
Priority 

☐ RED / PRIORITY 1 Life or limb threatening injury or illness.  Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2o – 3o burns more than 4 palm sizes, heat stroke, disoriented. 

☐ YELLOW / PRIORITY 2 Serious Injury or illness.  Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2o – 3o burns not more than 1-3 palm sizes.
☐ GREEN / PRIORITY 3 Minor Injury or illness.  Non-Emergency transport

Ex: Sprains, strains, minor heat-related illness.

Nature of Injury or Illness 
&  

Mechanism of Injury 

Brief Summary of Injury or Illness 
(Ex: Unconscious, Struck by Falling Tree) 

Transport Request 
Air Ambulance / Short Haul/Hoist 

Ground Ambulance / Other  

Patient Location Descriptive Location & Lat. / Long. (WGS84) 

Incident Name 
Geographic Name + "Medical" 
(Ex: Trout Meadow Medical) 

On-Scene Incident Commander 
Name of on-scene IC of Incident within an 

Incident (Ex: TFLD Jones) 

Patient Care 
Name of Care Provider 

(Ex: EMT Smith) 

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER:  Confirm ETA's of resources ordered.  Act according to your level of training.  Be Alert.  Keep Calm.  Think Clearly.  Act Decisively. 
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IWI IC Responsibilities – Eclipse Event 

• Take charge of the scene and determine the nature of the incident. Not all incidents are 

emergencies but still require special attention to resolve. Examples of non-emergency incidents 

include a car off in the ditch blocking the road, a hiker with a sprained ankle, or a lost individual. 

Emergencies can include a hiker with life threatening or debilitating injury (e.g. broken leg or 

ankle), vehicle accident with injuries, an individual experiencing an allergic reaction, etc.  

o If emergency patient care is required initiate emergency services and patient care by first 

calling 911. Know what county you are in and confirm with the 911 operator. If unable to 

establish communications with 911 due to lack of phone service contact Eclipse Dispatch 

and ask that they facilitate the call. 

o If non-emergency care or services are needed call the appropriate county’s non-

emergency dispatch number to coordinate the needed response.  

o If a search and rescue contact your DIVS who will then contact Eclipse Dispatch to 

initiate the SAR plan. 

• Inform the Division Supervisor and Eclipse Dispatch that you are the IWI IC and establish radio 

communications (frequencies, channels).  If an emergency identify the emergency name – 

“Division A medical”, etc. Eclipse dispatch will clear the frequency for emergency traffic only. 

• If an incident requiring patient care: 

o Assign or begin patient assessment (Medical Incident Report – MIR) and first aid.  

Request additional medical resources on division or across incident.  Transmit MIR 

patient information to Hoosier Dispatch.   

o Determine patient transportation through consultation with line medical personnel.  

Consider transportation time, risk to personnel, destination facility and available 

operational resources. If air transport is chosen, implement the plan for alternative 

transportation in the event aircraft cannot complete the mission.  Order transportation 

resources through Hoosier Dispatch as early as possible.  Notify Communication as 

resources arrive and any patient status changes.  Names of injured or deceased 

individuals will not be transmitted on the radio.   

• Initiate documentation for future investigation (if needed or required), if a line safety officer is 

available, assign them to lead documentation.  Do not move deceased individuals, gear, vehicles, 

or personal effects except to accomplish rescue work of protect the safety of others.  Obtain 

written documentation of witnesses.  The unit log, ICS 214, may be used for the initial 

documentation, but a subsequent narrative will be required.   

• As appropriate, terminate the incident at its conclusion, conduct an After-Action Review to 

determine successes, areas to improve and lessons learned. 

Eclipse Dispatch Phone Number: 

             Landline: 812-276-4729 

             Cell: 812-483-3486 

Fire Dispatch Phone Number: 812-547-9262 
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Active Shooter Protocol – Eclipse Event 

Situational Awareness 

Identify locations of escape routes and safety zones as the relate to an 

active shooter situation.  Identify things you might use if required to 

fight a shooter.  Review doors, locks, and cover.  Be alert for unknown 

people, especially if anger or weapons are noticed. 

Strategies 

Run to safe area or towards cover. Hide behind closed locked doors if 

possible. Fight aggressively as a last resort to survive. 

Call For Help 

Dial 911 Give your location, provide medical needs, description of 

subject & vehicle, number of shots fired and distance away.  Notify 

Hoosier Dispatch 812-547-9262. 

Accountability 

Call your IC or Division when you are clear of the incident and safe to do 

so.  Do not return to the shooter site until notified by your Division or 

Law Enforcement that the threat is clear.  

When Law Enforcement Arrives 

Law Enforcement’s job is to remove the shooter.  Follow Officers 

directions.  Keep your hands empty, visible and fingers spread.  

Additional responders will care for the injured. 
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Eclipse LEOs 
Name Unit # Cell  Email 

Daniel Reed FS 1 505-238-3301 daniel.reed@usda.gov 
Austin Wittrock FS 7 414-232-8093 austin.wittrock@usda.gov 
William Gore FS 8 414-305-6719 william.gore@usda.gov 
Charles Brooks FS 13 414-708-8776 charles.brooks@usda.gov 
Nickolas Ellison FS 12 859-274-6192 nickolas.ellison@usda.gov 
Lamar Mercer FS 14 740-583-4216  lamar.mercer@usda.gov 
Christopher Alirez FS 15 575-430-1123 christopher.alirez@usda.gov 
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County Dispatch Numbers 

• Brown County         (812) 988-6655 

• Jackson County       (812) 358-2141 

• Lawrence County   (812) 275-3316 

• Martin County        (812) 247-3726 

• Monroe County      (812) 349-3332 

• Orange County       (812) 723-2417 

• Crawford County    (812) 338-3616 

• Dubois County        (812) 482-6777 

• Perry County           (812) 547-7068 
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  Hoosier Toll Free No. (866) 302-4173  
  TDD (800) 877-8339  

  ETS2 (877) 372-7248 Option 3

   

  Customer Help Desk (CIO) (866) 945-1354  

Personal/ Private PhoneNumber   eAuthentication Help Desk (eAuth) (800) 457-3642  

Name- Position: Office: Gov't/Pv't Cell:   Name- Position: Office: Gov't/Pvt Cell:

Bedford District Office & Employees 275-4746 Main Number   Tell City District Office & Employees 547-7051 Main Number

Front Desk  - Administrative Phone 276-4700 (812) 276-9042   Front Desk - Administrative Phone 547-9200  

Ballard, Nichole - Archeology Technician 276-4730 (573) 639-7191   Barich, Ryan- Forestry Technician (Timber) 547-9225 (317) 900-2096

Amick, Kevin - Environmental Coord. 276-4746   Bolen, Christopher - Soil Scientist 275-4734 (812) 545-0811

Chaves, Mike - Forest Supervisor 276-4739 (812) 278-6365   Carrell, Matt- Foresty Technician  (Fire) 547-9234 (812) 240-1243

Coon, Cheryl - Forest Botanist 276-4773   Combs, Jason- Timber Sale Contracting Officer 547-9242 (812) 240-2862

Duke, Stacy - Forest Recreation Program Manager 276-4726     Conterras, Jackie- R3, R4, & R9 SUDS Coord.   (812) 719-7399

Ediger, Chad - Engineering Equipment Operator 276-4719   Fenn, Michael- Timber Sales Administrator 547-9243 (812) 248-0888

Egenoff, Josh - TNC Stream Restoration Proj. Manager 276-4749     Fischer, Jeff- Developed Rec. Manager 547-9236  

Fahl, Rodney - Forestry Tech. (Wilderness/Trails) 276-4766   Glendenning, Mike- Radio/Communications Technician 547-9253 (360) 292-0309

Fountain, Paul - Supvy Forestry Tech. Engine Captain 276-4724     Harrison, Jason- Engineering Technician (Civil) 547-9230 (812) 278-1547

Gammon, Gerald - Engineering Tech. (Civil) 276-4769 (812) 276-9042   Hunt, Jason- Foresty Technician (Fire) 547-9257  

Hall, Hunter - Recreation Technician (Trails)   (812) 583-2216   Jaspersen, Joseph- Biological Sci. Tech. (Botany) 547-9248 (930) 259-0432

Harriss, Steve - Wldlife Biologist 276-4759 (812) 202-3927   Kierych, Danielle - Trails Technician Lead   (302) 513-6544

Haworth, Luke - Recreation Trails Manager 276-4765 (260) 908-3763   Leveridge, Max- Biological Sci. Tech. (Wildlife) 547-9229 (812) 489-8378

Heise, Jeremiah - Ecosystem Program Manager 276-4772 (970) 837-6206   Lillie, Fred- Forestry Technician (Recreation) 547-9238  (812) 608-9916

Isbell, Jason - Biological Science Tech. (Botany) 276-4764 (812) 545-0746   Mullins, William- Fire Technician (Fuels) 547-9252 (812) 454-4001

Jackson, Elizabeth - Surveyor 276-4731   Otto, Ryan- Fire Technician, Engine Captain 547-9254 (812) 459-9357

King, Bryan - Biological Science Tech. (Wildlife) 276-4741 (812) 454-6102   Reynolds, Daron- Fire Management Officer 547-9247 (435) 650-4838

King, Danielle - Administrative Operations Specialist 276-4740 (812) 804-8808   Rhodes, Justin- Forester 547-9235  

Kolaks, Jeremy - Fire Management Specialist 276-4722 (812) 279-0848   Smith, Lisa- Customer Service Representative 547-9226  

Lauterbauch, Virginia - Recreation Technician (Trails) 276-4720 (812) 583-5971   Swaim, Travis- Forest Silverculturist 547-9237  

Loeche, Ethan - Forestry Technician (Fire) 276-4776     Thornton, Christopher- District Ranger 547-9232 (812) 489-1023

Lyons, Jasmine - Visitor Services Information Asst. 276-4752   Tun, Smiling- Forestry Technician (Timber) 547-9263  

Mason, Marion - Public Affairs Specialist 276-4736 (812) 277-6877   Woodruff, Emma- Archeology Technician 547-9240 (765) 278-8210

McBride, Mike - Engineering Technician (Civil) 275-5988 (812) 675-9517   Zellers, Claire- Forestry Technician (Recreation) 547-9238  

McDuffee, Summer - Forestry Technician (Interp.) 276-4750 (812) 675-3926   VACANT- Developed Recreation Manager 547-9241  

Melson, Quinton - Public Affairs Specialist 276-4753   VACANT- Fire (Temp. 1039) 547-9255  

Menke, Chad - Fish Biologist 276-4768 (812) 675-1059   VACANT- Foresty Technician (Recreation)    

Neukam, Joseph - Forest Engineer 276-4756 (812) 269-8785   VACANT- Foresty Technician (Trails)  

New, Joani - Developed Recreation Technician 276-4763     VACANT- GIS Coordinator 547-9233    

Norrington, Darren - Surveying Program Manager 276-4760 (812) 583-8380   VACANT- Wildlife Biologist 547-9246    

Phelps, Evie - Realty Specialist (Special Uses) 276-4751          

Potts, Cassandra - Contract Specialist 276-4725 (812) 322-4813    

Qualters, Katelyn - Forestry Technician (Wildlife) 276-4763     Hoosier Dispatch 547-9262  

Rayman, Erin - Forestry Technician (Recreation) 276-4762   Scher, Drew- Initial Attack Dispatcher 547-9250 (812) 489-0995

Roe, Mark - Safety Officer (618) 253-1020     DeVries, Eric- Logistics Dispatcher 547-9256 (930) 259-0593

Sample, RD - Ecologist 276-4728 (812) 804-8990   Schuetter, Maggie - IICC Center Manager 547-9245 (812) 483-3486

Scherschel, Logan - Fire Technician (Fules Specialist) 275-4723 (812) 675-9878   Dispatch- After hours Check In/Out 547-9262  

Schmucker, Zachary - Public Affairs Specialist 276-4770 (812) 545-3155   IICC - Fire Center Fax 547-9260  

Stone, Bob - Survey Technician 276-4767          

Strange, Peyton - Froresty Tech. (Wilderness/Trails) (812) 675-3025   Tell City Office Fax 547-9259  

Teeter, Rachel - Visitor Services Information Asst. 276-4777     Computer Room 547-9224  

Tweedale, Marjorie - G&A Specialist 276-4744   Conference Room 547-9251  

Underwood, Tobi - Contract Specialist (930) 204-2127 (502) 991-9187   File Room- Warehouse 547-9227  

Villalobos, Tesa - Heritage Program Manager 276-4748 (812) 278-1136   Polycom (Fire Building) 547-9261  

Wanderling, Hannah - Engineering Tech. (Civil) 276-4732 (812) 675-3889   Weight Room (Fire Building) 547-9264  

White, Elamon - Southern Tier Zone Fleet Asst. 276-4721 (812) 278-1136    

Wilson, Donovan - GIS Specialist 618-1284          

Woodbury, Shawn - Forest Assistant Fire Mgt. Officer 276-4729 (812) 454-2786    

Zack, Lauren - Fire Technician   (219) 688-1937        

VACANT - Civil Engineer 276-4747    

VACANT - Customer Service Representative 276-4737          

     

Bedford Office Fax 279-3423          

Polycom- Small Conference Room 276-4711   Duerksen, Lee - HR Liaison 906-285-6919    

Polycom- Large Conference Room 276-4710            

Mailroom 276-4731   CONCESSIONAIRE/CAMPGROUNDS    

        Indian-Celina Gatehouse 812-843-4880 For Public

Gore, William - Law Enforecement Officer (LEO) 276-4743 (414) 305-6719   I-C Campground Managers 812-843-3476  

BTRD LEO FAX 276-4778     Hardin Ridge Gatehouse 812-837-9453 For Public

Wittock, Austin- Law Enforcement Officer (LEO) 547-9249 (414) 232-8093   Hardin Ridge Campground Managers
TCRD LEO FAX 547-9259     Hardin Ridge Warehouse 812-837-9368  

        Rickenbaugh House 812-843-4730  

        Tipsaw Gatehouse 812-843-4890 For Public

        Tipsaw Campground Manager 812-843-4891  

 

NOTE:  If calling from inside the Bedford office you only need to dial the last four digits of 

their phone number.

If calling from inside the Tell City office you only need to dial the last three digits of their 

phone number.

All numbers are 812 area code unless otherwise noted. 

Changing/Updating

 HOOSIER NF PHONE EXTENSIONS*** For outbound calls dial 9 plus the #               Updated 3/24
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ACTIVITY LOG (ICS 214)
1. Incident Name: 2. Operational Period: Date From: Date To:

Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit): 

6. Resources Assigned:
Name ICS Position Home Agency (and Unit)

7. Activity Log:
Date/Time Notable Activities

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time:  
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ACTIVITY LOG (ICS 214)
1. Incident Name: 2. Operational Period: Date From: Date To:

Time From: Time To:
7. Activity Log (continuation):

Date/Time Notable Activities

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 2 Date/Time:  
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