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2. DATE 3 TIME
1. INCIDENT NAME PREPARED | PREPARED

Little Mack Lakn af2812 1800

INCIDENT OBJECTIVES

4, OPERATIOMAL PERIOD (DATETIME)
4212 0T = 1900

& GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES)

1) Provide fior firefighter and public safety.

2} Ensare o harrasment-free workplace.

3} Keop suppression costs commensurabe with values a1 risk,

4) Protect endangered species habint where possible; minimize impacts 1o riparian areas and wetlands when possible.
5} Protect high value improvements such a3 homes and other structuns.

6) MMA of incident is South of Cauchy, Tower and Exst Bull Gap Roads, East of M3, Monh of Hughes Lake Rosd, snd West of Stevens and
East Bull Gop Foade.

7y Prefer that incident boundsrics stay within Secttions 3,4, 5,6, 7, 8, %, 10, 33 and 34

6. WEATHER FORECAST FOR OPERATIONAL PERIOD

See Antached

7. GENERAL SAFETY MESSAGE

See Attached

B, ATTACHMENTS (¥ IF ATTACHED)

[ ORGANIZATION LIST {ICS 203) B MEDICAL PLAN (ICS 208) (=] Safety messaga
[ ASSIGNMENT LIST (ICS 204) & INCIDENT MAP () Weather forecast
[ COMMUMICATIONS PLAN (ICS 205) [0 TRAFFIC PLAN B Training message
9. PREPARED BY (PLANNING SECTION CHIEF) 10. APPROVED BY (INCIDENT COMMANDER)
Jokin P, Wyman Steve Goldman ICT2 1)
/) SC-F? WH AL :ﬁj@
2021 ;11!99] {?‘ A NFES 1326




Spot Forecast for Little Mack Lake Fire
National Weather Service Gaylord
359 PM EDT Sat Apr 28 2012 for Sunday April 29, 2012

Skies will be sunny Sunday. Transport winds will organize Erom the
Hortheast and temperatures will be about 10 degrees warmer. This will
push humidity levels below 25% and mixing heights a higher. Surface
windas will again be fairly light.

Bunday. . .

Bky/weather.....:::- sunny (0-10 percent) .

TemperatUre. . cowe .- - mix 59.

BH. i rnnacsssannaman min 1& percent.

Wind {20 FE}.zwnunas light winds becoming east 5 to 7 mph in the
late morning and afterncon.

Transport winds.....noctheast 5 to 9 mph.

Mixing height....... 100-1900 ft agl increasing to 4500-5000 ft agl
in the afternoon.

Haines index........ max 5.

Smoke dispersal..... max good{400) .

Mixing height.......300-1900 ft agl increasing to 4500-5000 ft agl
in the afternoon.

Transport winds.....northeast 5 to % mph.
TIME (EDT) & hM g8 AM 10 AM BHOOH Z PM 4 FM
BEY %) ... 0 0 3 -] B 7
WEATHER OOV.....
WEATHER TYPE....NONE HNONME RONE NONE [NONE  HONE
TEME: . :cownnnnns 25 o 43 Lt 54 SH
BH. ..+ sssananana T &3 36 24 21 18
20 FT WIHD. ... W HW 4 HE 5 HE & BT E T
20 FT WIND GOST. 10 10 10 10 i
HATHES INDEX....4 4 4 L 5 =
SMOKE DISP.....- 1} 100 300 400 400 200
Sunday night (From General Forecast)
Sky/weather.....co.. mostly clear (20-30 percent).
Min temperature..... 26=31
Max humidity....---- 77=-82 percent
20-foor winds. ....-. east winds arcund 5 mph.
Haines index.......-4
Popn amounlt. ... ... TLOTLE .
Monday (From General Foracaskt)
Sky/weather........ .partly sunmy (60-70 percent)Chance of rain showers after
1z200.
Max cemperature.....51=56
Min humidiey.......- 46-51 percent

24 hr trend...... 30 percent wetbter
20-foot winds. . ..... southeast winds 5 to 10 mph.
Haines index......-- i

PCpn AMOUAL. . x0.0...0.08-0.15 in.
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FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 3 TYPE OF FIRE: __ Wildfire
FIRE NAME: _Little Mack Lake OPERATIONAL PERIOD: _Sun, Apr 289, 2012 Day
DATE ISSUED: _ Sat, Apr 28, 2012 TIME ISSUED:—21
UNIT:  Huron-Manistee National Forest EIGHED%} il &
Typed/printed Mike Locke FBAN (t)
INPUTS

WEATHER SUMMARY: _High pressure will maintain its influence over the Region today.
RH will fall to critical level around 16%. Max: Temps should reach 59. Winds E 5-7
Low femps around 22° overnight. Monday, partly sunny with a chance of rain showers after 1200.

QUTPUTS
FIRE BEHAVIOR

GENERAL:
Fine surface and aerial fuels were mostly consumed during the initial fire run. Heavy fuels and duff have

retained moisture sufficient that there is very little smoldering fire. Whatever hanging fire still exists shows up
around 2-3 pm.

Fuels: Area is largely immature Jack Pine, regenerated after the 1980 Mack Lake Fire. Surface fuels in the
Jack Pine are largely litter fuels, with some girasses and low shrubs. Look for areas with broken tops on the
ground as red slash after ice storm this wintexr. On east side,. fuel breaks along the road were effective,

largely oak regeneration, some sedge and bllueberry.

Fuel Moistures: Low humidities should drop fine fual moistures to 4-7%, and probability of ignition (POI) up
to 55%, depending on shading. Needle moisiures are on their way down, with recent measurements showing
Jack Pine needles at 100% and Red Pine ancund 95%. Grasses and blueberry are showing signs of starting

to green up, though in dry sand vegetation is. still largely dormant.

Fire Behavior: After a cold moming, look for any smokes to bacome evident in the early afternoon as sun
gets high in the sky and winds are able to dry fuels. Conditions today will be similar to those on the day this
fire started. Fire (any new ignition) has a good potential for crown fire runs. Surface fire behavier could be
about 35 chains per hour (30 f/mn) , with flame lengths about 7-8' in the immature jack pine.

Forecast indicies for Sunday afternoon:

Fine Fuel Moisture Code (FFMC) 90 — High, Spot fires likely, easy ignition
Duff Moisture Code (DMC) 30 —High, surface litter bums

Drought Code {DC) = 45, Low, not likely to burn below surface [itter.

nitial Index B = Hi icph ra i

SPECIFIC:

Division A & Z: Little fire activity expected, but any holdovers should show up as the day gets warmer and
drier.

1A: New ignitions could see rapid expansion reaching rates of spread of about 35 ch/r (ftfmn). If winds
exceed forecast (5-7mph) there is the potential for intermittent crown fire and faster spread rates.

AIR OPERATIONS: With clear skies and littiee smoke to start the day, look for good visibility.
SAFETY
Conditions today will be similar to the day this fire made it's big crown run. Heads up for spots or new starts.
Monitor winds as they approach an intermitte nt crown fire potential at about 8 mph (20).

.*.

Updated: March 2002



1. INCIDENT NAME 2. DATE PREPARED |3, TIME PREPARED
ORGANIZATION ASSIGNMENT LIST Little Mack Lake 12 1800
POSITION NAME 4. OPERATIONAL PERIOD (DATEITIME)
47202012 0700 - 1900
5. INCIDENT COMMANDER AND STAFF 5. OPERATIONS SECTION
Paul Kalimeyar! John Tuskrirs
INCIDENT COMMANDER Steve Goldman (1) CHIEF—Fiall Biob Litte (1)
DEPUTY Jim Grant PLANNING OPS Dave Walker
SAFETY OFFICER 1 Harswon a. BRANCH |- DIVISION/GROUPS
Pate To (1) Rick Casa (i) y '
Bob MacGregor
INFORMATION OFFICER B ama Scott_| BRANGH DIRECTOR
LIAISON OFFICER DEPUTY
DIVISIONGROUP A |Jay Sauncers
Melarie Fullman/
& AMGEMCY REFRESENTATIVES DIWESIONGROLIP i Seott Crist (1)
AGENCY |NAME — |ovisiowsRouP
USFS Jimn Thamipaan DMWISIONGROUP
County | Exzabeth Galer 989-390-9654 DIVISICN/GROUP
LE Kevin Grace 989-826-3214 b, BRANCH [l DIVISION/GROUPS
Road Com | Jim Cooper 885-380-0121 BRANCH DIRECTOR
READ | Phil Huber DEPUTY
7. PLANNING SECTION DAISIONGROUP
CHIEF Mark Wardeman DIVISIOMGROUP
Johin Whyrnan {t) BVESIOMGROUP
RESOURCES UNIT Mary Lucas (1) DIVISICNIGROUP
SITUATION UNIT Terr Gallagher (1 DIVISIONGROUP
DOCUMENTATION UNIT
DEMOBILIZATION UNIT
TECHMICAL SPECIALISTS &, BRAMCH [l DIVISIOM/GROUPS
BRANCH DIRECTOR
THEP John Davis DEPUTY
CTSP Arrry Johnson DVISIONGROUP
FBAN Robert Zisl Mike Locks (1) | DIVISIONGROUP
GISS Liz McNichols DIVISIONGROUP
Anne Averyll)
SCHN ket DIVISION/GROUP
8. LOGISTICS SECTION DIVISIONGROUP
CHIEF Harvw Skjerven
DEPUTY E=E d. AIR OPERATIONS BRANCH
ARt CPERATIONS BR. DIR.
AR TACTICAL GROUP SUP.
2. SUPPORT BRANCH AIR SUPPORT GROUP SUP. Tim Faust
DIRECTOR HELICOPTER COORDINATOR
SUPPLY UNIT Ralph Hartman AIR TANKER/FIXED WING CRD.
RECEIVING DISTRIBUTION Mike Roche (1
GROUND SUPPORT UNIT Steve Kashman 10 FINANCEADMINISTRATION SECTION
CHIEF Dale Harison
CACHE MGR Viewm St Johns T
b. SERVICE BRANCH TIME LNIT
DIRECTOR PROCUREMENT UNIT
COMMUNICATIONS UINIT A Irving +2 COMPENSATIONCLAIMS UNIT
MEDHCAL UNIT Kameron Sarm COST UWIT Mary Scheusiman
FOOD UNIT PTRC Donna Debroski
£aTR Jon Galtagher
PREPARED BY [RESOURCES UNIT)
Mary Lucas RESL{Y
- in] WFES 1237




1, Bramch 2 | Diviskon Goougs
DIVISION ASSIGHMENT LIST
A

3. Inciden| Home 4, Dpesotional Padsod

Little Mock Loke Ciate: 4/29/12 fime: 07001900

5. COperations Personne

Operalicns Chiaf John Tuetrine Déwtsion ' Caoan Supardtar Jory Sounders

Salaty Offcer Rick Case (1) Air Aftock Supandior N,

& Resowces Assigned fhis Pericd

Sivioe TeamyTaik Forcel Rescisca T Tans. .
oo Leader . a Drap O PT.Tme Fick Lig PT.Tirsn

O-35 TFLD(E) P. Whelan | DP1 0800 DF1 1900
=12 TALD K. E=lly | DF1 080G DF1 1900
E-1 ESET0 INHDP J. bames 3 DF1 0800 DE1 1900
E-8 E5503 MO-MTF T. Cromwe 3 De1 08lo DP1 1200
E-7 E642 IN-HOF R. Otto 3 DPI 0800 (oP1 1900

7. Convol Cpenalion

Pairol and mop-up a3 needed up to 200 i, from penimeter.

Conlinue snagging operations—remove dead and fire-kiled frees that are creatfing hazords to roods.
Utilize road guards for faling operafions along roods.

Incamonate rehab fasks os assigned by DIVE.

Complate bockouling of trash.

8. Special Insinss o

All resources one 1A available.

watch cut for public traffic which has naficeably increased for the weekend.
Use flashing and overhaad kights when working along roads.

9 Civision/Group Communicalion Summary
Funcfion Fregpsancy Syitam Channal Furction Frequency Syiham Channegl
Greg King
Command 164.6125 e 11 Command L7
Toctica | kg fng
| Prepored By |Rasounce: Link Lessder] Approved By [Plonning Sechon Chief] Dot Thrrelt
Mary Lucas E‘E‘SLiI}, John Wyman PRC2( 4/ 28,2012 1800

ICS 204 MFES 1328



BIVISION ASSIGNMENT LIST S ; ot

A, incidand BHome 4, Dpentional Peried

Lite Mack Lake Date; 4729712 Time: 0700+ 1900
5. Operations Fersonnel

OperaSior Chiaf John Tuefrine Diviion/Geoup Juperviar | Melanie FullmanyScott Crist (1]
Scrlaty Qficer Rick Case (1) Alr Afhock Supnics Mo,

&, Resources Assigned this Period

it Teou VI Povcwy e Leocder pectisi e Drap OIf PT./Time Pick Up P1./Teme

O-15 HEQE R, MacDonald 1 SA1 0800 3A1 1900
©-10 HEQB D. Foco | SA1 0800 SA1 1900
E-& EMG6 E122 IN-INS 0. Dty 3 SA1 O8O0 Sa1 1500
E-100 ENG6 E&22 MN-SUF R. Kujowa 3 | EMT  [$A1 0800 SA1 1900
E-14 DOZ3 Pracision D4H |L. Hoger 1 SA1 0800 SA1 1900
E-12 DOZ3 Sharboneau DS D. LoFove 1 SA1 0800 SA1 1900

7. Conind OperSen

Pairol and mop-up as needed up to pairgl 200 1. from permeter.
Confinue snagging cperalions—remove dead ond Fre=killed fr
Utilize: road guards for feling operations along roads.
Incorporate rehob tasks on assigned Dy Divs.
Complele bockauling of frash.

a8t hol are creoling hazords 1o roods.

B. Spaecial rafnocBong

Al rasources are 1A available,
Watch out for public raffic which has noticeably increased for the weekend.
Use fiashing land averhead ights when werking along roads,

9. Divisicn/Group Communication Summary
Funclion Frasquancy Syslem Chorme Funefion FasganCy Syibam Chonrl
King
Command | 64,6125 e i1 Coemimord
Kireg King
L7 148,200 i 2 A o Ground 169.150 i 4
Prapored by |Retource Lifd Lisooer] Approved By [Flonning Sechion Dy Tifrall
Mary Lucas RESL{Y John Wyman F-s.-:z[:;@l 42812012 1800
LF]
W5 204 MEES 1328
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1. INCIDENT HAME z ATIME [ 4. OPERATIONAL PERIOD |
PREPARED PREPARED
MEDICAL PLAN |, ..\ s iock Lake Apeil 28.2012 | 1800 April 29, 2012 , 0700-1900
5. INCIDENT MEDICAL AID STATIONS
PARAMEDICS
MEDICAL AID STATIONS LOCATION YES ND
ICP Medical Aid Station — Mio Ranger Distrct Office — ICP X
EMT B - Kameron Sam {lecated in ICP acroas from the fire office)
&. TRANSPORTATION
A, AMBULANCE SERVICES
PARAMEDICS
NAME ADDRESS PHONE YES | NO
Crscoda County Ambulance — Advance Life Mo, MI 11 or (%85%) B26=1176  [X
Bupport- ALS  Supervisor: Casey Pullum k (983) 1454200
i ical : C rawefoed County, M 1) or (94%) 3449518 |X
Mobile Medical Response (MMR) - ALS L]
Fredrick Ambulance - ALS 1 rawe ol Coussiry, M Inu of (E9) 3502301 X
[Morth Flight Medevae Traversa City, M1 922-5170 0
Supervisor: Tom 231 9359500
b with 600 Ib Hoi raverse City, M1 513051 X
{Coast Guard Helicopter loist i" S
B. INCIDENT AMBULANCES
PARAMEDICS
MAME LOCATICH YES D
Call 911 for EMS
7. HOSPITALS
TRAVEL TIME HELIPAD TN CLNTER
e e WA [GAND | TTONE e T mo | vES | MO
[Mercy Hospital Grayling - 1100 Michigan Avenos 15_ 30-40 | |EBH) 34B- X X
Lewvel 3 Trauma Grayling, MI 45738 man | i 5491
Helipon : Lat 44 ~40- 0.1/ Long: 084- E.R. (585
&2 400 3480313
Munson Medical - 1105 6" Street 40 Zh. | 23935 | X X
|.|.¢Vl:| 2 Trauma Travwerse City, Ml S0684 miin S000
Haliport: Lat: 44-45-38, 0030/Long:
0B5-38-38, 2760
niversity of Michigan 1500 E. Medics] Cemer Drive Thr. | Ahr Bum chnic: | X x
1C421-UH Murses
Tranma Burn Center Ann Arboe. MI4ZI05.5033 Station:
(734) 006
S531

8. MEDICAL EMERGENCY PROCEMIRES

ini o comtact (POC)
(The POC will=

L]
.

patient namee over the madio,
D
L]

the cvent of &n emergency . use incidost within s incident (W1} prosccol. The DIVS or highest qualificd personned will serve as of designabe an on-soone

Tk chunge of the scone and Mentify'detenmine who is in charpe of ssscssing and breating the paticnl.
Lise the Incident Communicatioas Protocod s relay critical mformation reganding paticnt asscssmesa, trnsporation, and resource soods. Do not use

Cocdimals the roqusst for tmnsportation and'os olher fesousces hased on paticnd sscsment WS and MEDL will make transponation decision.
Ensure that information about paticn! ssscesment, trnsportation o other recarce peods is trasmeemitted directly 1o e bncideni Coenmand Post
Cemmunicalioss el in order (o roduce the lEme it ks io commeanicale cssontial information and o limi the pobential for sdscommunication.

Medevac will be coondinated theough ICP Communications, Operations, Safety, and Medical Unit Micdical trestmend and evacuation will be crganieed with the

iy, M wilbrin 30-80 mimubes. Borh Flight wses Sim
can be omdence thremgh %1 1 dispaich contor, then cocrnlisal

Huron-Manistee Dispatch Center- [E21)-T75-8T3L Air ambulance sorvice, Moeth Flight has one A Star B3 Helicopcr and cam be di
¢ Adr 1o Ground Medical froquency 155, 16000, Coast Guand has Dauphin HH-65C Helicopter with Hoist
ed through Air Foreo Rescue Coondination Center [ AFROC) ab phone 8; S00-831-3051.

[l case of 8 medical cmengeney at B, contact medicalpepsonned at ICF Medical Linis {18} 5214528,

fromn Teanerse

206 IC5 AT

UNIT LEADER)

10, REVIEWED BY (SAFETY OFFICER)
A S0Fz
[

ok |

-

!

WEIS 130
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LITTLE MACK LAKE - RESOURCE PROTECTION MEASURES [4/29/2012]

DIVISION A

-

The fireline ascends a steep hill, just north of the east/west drainage. Fire erews should avoid driving up
this hill. Spinning tires are starting to cause erosion. Waterbar the road by hand-cutting small sections of
fireline perpendicular to the road, approximately every 20 feet. Finally, drop or push a few larger diameter

trees across the slope to prevent ORVs from using this area as a hill climb, until it is completely
rehabilitated after the fire is declared out.

Three short sections of plow furrow in the black should be rehabilitated by fire crews by Ripping the sod
back into the furrow. One section is just north of County Road 604, and the other two have Lat/Longs and
are as follows:

Latitude | Longitude
4408396 | 8410122
4458987 | B4.10066
This also applies to any other plow furrows you may find that have black on both sides.

A user-developed ORV trail runs east/west through the burn area and intersects the fireline at the
following location:

Latitude | Longitude
4458396 | 84.10122
Obliterate this trail by felling or pushing trees across its entire length. Coordinate operations with Division
Z. This applies to other user-developed trails you may find within the burn area.

*No Motor Vehicle® carsonite signs should be installed where the firelines intersection open roads. The
district will supply the signs and carsonite pounders to the division.

DIVISION £

A short section of plow furrow in the black should be rehabilitated by fire crews by Ripping the sod back
into the furrow. The Lat/Long is:

Latitude | Longitude
44.57767 | 84.09514
This also applies to any other plow furrows you may find that have black on both sides.

Any user-developed ORV trails in the burn area should be obliterated by felling or pushing trees across its
entire length. Coordinate operations with Division A.

“No Motor Vehicle” carsonite signs should be installed where the firelines intersection open roads. The
district will supply the signs and carsonite pounders to the division.

Phil Huber
Resource Specialist |2



TRAINING MESS5AGE
APRIL 29

Trainees - Time is short!

Please remember to check out with the Training Specialist prior to being demobed to complete
the paperwork and discuss the training assignment. Preparation is key to a smooth close-out:

¥ Evaluators must initial and date the relevant parts of the task book, complete their
evaluation record in the back and discuss the assignment with the trainee. If you are
recommending certification for your trainee - and are yourself certified in the position -
fill in the Final Evaluator's Verification box on page 2 of the PTB.

Evaluators will also need to complete an Individual Performance Rating form (ICS 225 or
226) and discuss the evaluation with the trainee.

"‘."

¥ Trainees need to bring the completed task book and performance rating(s) with you. If
you haven't already done so, please come prepared to provide Home Unit names and
addresses for Trainee, Trainer and the Trainee's heme unit IQCS training official.

if you've done all this, your elese-out should only take 10-15 minutes.

The palest ink is better than the best memory”. Chinese Proverb

John Davis, Training Specialist

| %



CREW and OPERATIONS RESOURCES - TIME EXPECTATIONS
Crew Time Reports will be turned in at the end of each shift [Daily)

Crew Starting Time
The Division Group Supervisor (DIVS) (MUST sign and print name) may authorize the Crew
Boss/Engine Boss assigned to their Division to start their individual time 30 minutes prior to
morning briefing provided the Crew/Engine Boss lines out and assigns preparation responsibilities
to their crew subordinates and requires them to perform those responsibilities while the morning
briefing is being conducted (only one person per crew is authorized this 30 minutes). Preparation
responsibilities include obtaining lunches, tools and other needed supplies. Crew persennel may be
authorized to begin their time at the start of morning briefing when such duties are assigned.
When such time has been authorized by the DIVS, the expectation is that said resources will
be en route to their assignments within 30 minutes of the conclusion of Division break out
briefings.

Crew On-line Lunch Break
The Division Group Supervisor (DIVS) may authorize the crews to be paid during their lunch break
when BOTH the following conditions are met:

1.  The fire is uncontrolled and the crew is assigned on the fire line.

2.  The Operations Chief has specified that personnel are required to remain deployed singly
among the line at a high level of alertness in order to watch for falling snags, smokes, or
rolling material or to otherwise hold established firelines and continue to work as they eat.
This must be documented on the Crew Time Report with a detailed justification stating the
reason for not taking a meal break - Blanket statement of “Fire not controlled” is not
detailed nor does it suffice.

Ending Time
The crew’s time will stop when the crew arrives back at incident base or spike camp. The DIVS may
authorize the Crew Boss/Engine Boss up to one hour of administrative time to post crew time, deal
with medical and financial issues and check on the general welfare of their crews. The Division
Group Supervisor (DIVS) may authorize the Crew/Engine Boss to approve selected (1-3)
individuals 30 minutes to refurbish equipment, gas vehicles, order/maintain replacement supplies.

Duty Day Limitations
ALL hours approved by the DIVS must fall within the 16-hour duty day limitation. Exceptions
MUST be coordinated through the Operations Chief, approved by the Incident Commander, and
documented with a written justification and a statement of how the excess hours are being
mitigated.

Demob Time
Appropriate allowances for time in the demobilization process will vary by the mode of
transportation the crews will be utilizing and their scheduled release time. Time Unit Leaders will
resolve any questionable postings with the Finance Section Chief on a case-by-case basis.,
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Incident within an Incident

General Procedures

In the event of an emergency IW1, an on-scene point of contact (POC) will be determined or designated
by chain of command. This will typically be the appropriate Division/Croup Supervisor or other
individual not directly involved with the incident. If Division Supervisor cannot be contacted, the highest
qualified operations person or safety officer on scene will assume the role of POC of the emergency and
take appropriate action.

Critical Efemeni:
The POC will:

+ Take charge of the scene and identify/determine who is in charge of assessing and treating the
patient.

# Use the Incident Communications Protocol 1o relay critical information regarding paticnt
assessment, transportation, and resource needs.

» Coordinate the request for transportation and/or other resources based on patient assessment.

= Ensure that information about paticnt assessment, transpontation or other resource needs is
transmitted directly to the Incident Comneand Post Communications unit in order to reduce the
timie it takes to communicate essential information and to limit the potential for
miscommunication.
The Medical Unit Leader, Operations Section Chief, Safety Officer, and Incident Commander will be
notified promptly by the Communications Unit. The Communications Unit will then notify the Liaison
Officer and Public Information Officer of the IWI. The IC will ensure that all remaining command and
general staff are notified.

All incident personnel will, through the communications unit, be instructed by the appropriate chain of
command position (typically the OSC or Safety Officer) to clear the designated radio channel for
“emergency traffic” related only to the emergency situation. If these individuals cannot be contacted, the
highest qualified person on scene will broadeast “emergency radio traffic.” If available, air attack will be
over the incident to ensure clear communications are in effect and will be available as an airbome
repeater if needed. In the event personnel are injured, when they have been loaded and being transported
to the hospital or at an appropriate time, the appropriate chain of command position will announce,
through the communications unit, that “emergency radio traffic” has been canceled.

Names of the injured or deceased individuals or other identifiers will not be transmitted over the radio.

To aid in an investigation, deceased individuals or their personal effects will not be moved exeept 1o
accomplish rescue work or to protect the health and safety of others.

Those directly involved will provide written documentation of their actions. An ICS 214 may be utilized
for the initial documentation, but a subsequent narrative will be required.

An After Action Review, or Lessons Leamned Analysis will be conducted after each emergency incident
within an incident 10 determine what went right , anyneeded improvements and to provide lessons
learmed.

You may also refer to the IRPG pg. 49
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“LCES” RISK ANALYSIS OF TACTICAL OPERATIONS

Incident:__Little Mack Lake
Date:  4/20/2012  Operational Period: 0700-1900
DIVISION / LOCATION
TACTICAL - .
HAZARDS L3 i £ LCES MITIGATION
Heay Kapimstiat X X 2r:£;1ulwﬂjngmrﬂlhwﬁmw.5ulﬁmp.iﬂh
Harard Tree Safety — Note; Sdustional Awareneis & Hacasd Comtned per
Harsed Treee | |5 IRPG p. 20-21 - Sawyers st be qualified.
Faligue X X X | Essare Work/Fest ratios are followed. Ensure rest when ol daty.
Riomain in commmunication with line rescunces, suporvisess, and adpaning
Commumnications X X X | foroes. Tt cosnmunicatson between and within opermlioss, Suppeor areas,
and ICF.
“WWhen woaking, BeaT poads — wso cmorpoacy lights, Look both ways when
cuiting wehickes. Sec Road side safity IRPG — p, 24, Drive Defensively,
Traffkc Hazards X X X | Drive wilh HeadBghts on, wear seatheliz,  Walchosat for deer slong roads.

Road ndipes are salt. Be carefia] when pulling off noads.
Eoails an: 1o Fessidents, hunters and fishormon.

Imitial Atinck Resources

® [nitial Amsck ressunees asure LOES, anchor pointd and communications
are exinhlisked before engaging.

LCES must be established and known to ALL incident personnel BEFORE needed.

Date Prepared: 428712
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HEALTH AND SAFETY MESSAGE
SAFETY starts with YOU'
We are ALL accountable for SAFE behaviors

INCIDENT: Little Mack Lake | DATE: 4/29/12 OPERATONAL PERIOD: Day

Major Hazards and Risks:

¥ DRIVING — Drive defensively with lights on at all times. Wear seathelt. Increase Weekend Traffie.
Beware of Soft Road Shoulders.

v Hazard Trees — Hazard trees are difficult to recognize. Be especially alert to all trees that have had fire
in their base or roots. Identify, Mag, and fall (if qualified) all snags that may threaten fire line or
firefighter safety. A firefighter will be assigned to watch out for snags. Use dozers to remove hazardous
snags, if possible.

v PPE — Continue to wear all required personal protective equipment. Use goggles during mop up with
water. High water pressure can spray up debris that may damage your eyes.

Fire Order of the Day — Retain control at all times

Marmrative:

¥ Crew Briefing - It is absolutely essential that everyone on the fireline receives a thorough briefing.
Supervisors ensure that the briefing includes the weather, fire behavior, safety message, communications plan,
and the Special Instructions on the Division Assignment Form.

¥ Personal Health — Wash hands at all opportunities but especially before eating. Drink plenty of fluids, water is
best, See Medical Unit at first sign of an illness and all injunes.

v Medivac Procedures- Review the Medical Plan — Know exactly how to proceed before the injury oceurs.
Know your location and where you closest ambulance access is.

Watch Out Situation of the Day Working around Heavy Equipment

Rehab work has started and heavy equipment (dozers)
will be involved.

When working around heavy equipment, stay at least 100
feet in front or 50 feet behind the equipment. In imber,
distances should be increased to 2 ¥4 times the canopy
height.

Mo one but the operator should ride on the equipment.
Never approach equipment until you have eye contact
with operator, all implements have been lowered to the
ground, and equipment is idled down.

Might work is more dangerous due to reduced visibility.
Use headlamp and/or glove sticks so the operator can see

you.
5. UNINFORMED ON STRATEGY, TACTICS Equipment operators have difficulty secing ground
AND HAZARDS personnel; take responsibility for your safety and all those
around you,

Inuidcf\n Sqﬁen" 5 Ilimr'. Al Harrison SOF2, Pr;-gd::? '[u._SﬁFE (T), 4/28/12
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