
 

 

East End FIRE 
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INCIDENT ACTION PLAN 

JUNE 30, 2012 
 



202 ICS (1/99) NFES 1326 

INCIDENT OBJECTIVES 
1. INCIDENT NAME 

2. DATE 

 PREPARED 

3. TIME 

 PREPARED 

East End 06/29/2012 1100 

4. OPERATIONAL PERIOD (DATE/TIME) 

06/30/2012            0700-2000 

5. GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES) 

1) Provide for firefighter and public safety utilizing the "10 Standard Orders" and "18 Watchout Situations" and incorporating Lookouts, 

Communications, Escape Routes, and Safety Zones. 

 

2) Keep the East End Fire south of Highway 32, east of Iron County Road 73, west of Iron County 72 and north of the private land boundary on 

the south side of the fire. 

 

3) Keep Highway 32 open to public travel while adhering to the first priority of  firefighter and public safety safety.  

 

4) Provide timely, accurate information to Quad County Fire Department, Iron County Sheriff and local residences near the fire area. 

6. WEATHER FORECAST FOR OPERATIONAL PERIOD 

SEE ATTACHED 

 

7. GENERAL SAFETY MESSAGE 

Firefighter safety comes first on every fire, every time. 

The 10 Standard Firefighting Orders are firm. 

Every firefighter has the right to know that his or her assignment is safe- questions are always welcomed and expected. 

It is HOT and Dry. This fire will move in a manner that is uncharacteristic for the fuels and season. 

8. ATTACHMENTS (√ IF ATTACHED) 

 ORGANIZATION LIST (ICS 203)  MEDICAL PLAN (ICS 206)        

 ASSIGNMENT LIST (ICS 204)  INCIDENT MAP        

 COMMUNICATIONS PLAN (ICS 205)  TRAFFIC PLAN        

9. PREPARED BY (PLANNING SECTION CHIEF) 10. APPROVED BY (INCIDENT COMMANDER) 



202 ICS (1/99) NFES 1326 

/s/ Marg Olson /s/ Rick Case 

 



202 ICS (1/99) NFES 1326 

ORGANIZATION ASSIGNMENT LIST 
1. INCIDENT NAME 

East End 

2. DATE PREPARED 

06/29/2012 

3. TIME PREPARED 

2030 

POSITION 

      

NAME 

      

4. OPERATIONAL PERIOD (DATE/TIME) 

06/30/2012  Day 0700-2000 

5. INCIDENT COMMANDER AND STAFF 9. OPERATIONS SECTION 

INCIDENT COMMANDER Rick Case  CHIEF    

DEPUTY (t) Chris Woods  DEPUTY    

SAFETY OFFICER        a. BRANCH I- DIVISION/GROUPS 

INFORMATION OFFICER Bill Paxton  BRANCH DIRECTOR        

LIAISON OFFICER        DEPUTY        

 DIVISION/GROUP A Greg Painter  

6. AGENCY REPRESENTATIVES DIVISION/GROUP B Scott Bashaw  

AGENCY NAME  DIVISION/GROUP Z Marti Knipe  

USFS Jim Cornelius  DIVISION/GROUP              

             DIVISION/GROUP              

             
 

             

             b. IA Group 

             Group Supervisor Jim Cornelius  

             DEPUTY        

7. PLANNING SECTION DIVISION/GROUP              

CHIEF Marg Olson  DIVISION/GROUP              

DEPUTY        DIVISION/GROUP              

RESOURCES UNIT        DIVISION/GROUP              

SITUATION UNIT        DIVISION/GROUP              

DOCUMENTATION UNIT        
 

DEMOBILIZATION UNIT        

TECHNICAL SPECIALISTS        c. BRANCH III- DIVISION/GROUPS 

        BRANCH DIRECTOR        

GISS(t) Tom Forbes  DEPUTY        

             DIVISION/GROUP              

             DIVISION/GROUP              

             DIVISION/GROUP              

             DIVISION/GROUP              

8. LOGISTICS SECTION DIVISION/GROUP              

CHIEF         

DEPUTY        d. AIR OPERATIONS BRANCH 

 
AIR OPERATIONS BR. DIR.        

AIR TACTICAL GROUP SUP.        

a. SUPPORT BRANCH        AIR SUPPORT GROUP SUP.        

DIRECTOR        HELICOPTER COORDINATOR        

SUPPLY UNIT        AIR TANKER/FIXED WING CRD.        

FACILITIES UNIT Ken Haberl   

GROUND SUPPORT UNIT        10 FINANCE/ADMINISTRATION SECTION 

 
CHIEF        

DEPUTY        

b. SERVICE BRANCH        TIME UNIT        

DIRECTOR        PROCUREMENT UNIT        

COMMUNICATIONS UNIT        COMPENSATION/CLAIMS UNIT        

MEDICAL UNIT        COST UNIT        

FOOD UNIT                

  



202 ICS (1/99) NFES 1326 

PREPARED BY (RESOURCES UNIT) 

Marg Olson 

203 ICS (1/99) NFES 1327



202 ICS (1/99) NFES 1326 

HEALTH AND SAFETY MESSAGE 

SAFETY starts with YOU 

We are ALL accountable for SAFE behaviors 

 

INCIDENT: East End DATE:      06/29/2012                                 TIME: 0900 

Major Hazards and Risks: 

Extreme Temperatures (100 Plus) 

High Speed Traffic on Highway 32 

Snags 

Extreme Unprecedented Fire Behavior 

Environmental (snakes, poison ivy, heat) 

Thick Vegetation adjacent to fireline 

Fatigue 

WUI, Powerlines 

 

 

Fire Order of the Day – Determine safety zones and escape routes – make them known 

 

Narrative: 

 

Today is a transition day. This fire has shown extreme fire behavior including long range spotting and 100 foot plus flame 

lengths. Maintain your situational awareness of the environment and your physical health.   

 



202 ICS (1/99) NFES 1326 

Watch Out Situation of the Day 

 

Escape Route/Safety Zone Checklist 
 

Escape Routes: 

*More than one escape route 

*Scouted – soils, vegetation, slope 

*Timed – slowest person, fatigue, dozer speed 

*Marked – flagged for day and night use 

 

Safety Zones: 

*Survivable without a shelter 

*Natural – clean burn, water, bare soil/rock 

*Manmade – constructed sites, roads 

*Scouted for size and hazards 

*Close enough considering escape time needed 

 

Remember and Follow: 

*The 10 Standard Fire Orders 

*The 18 Situations That Shout Watch Out  

*The Common Denominators of Fire Behavior on 

  Tragedy Fires 

*The Downhill Line Construction Guidelines 

 

 

Incident Safety Officer: ____________________________



204 ICS (1/99) NFES 1328 

1. BRANCH 2. DIVISION/GROUP 

ASSIGNMENT LIST 
      A 

3. INCIDENT NAME 4. OPERATIONAL PERIOD 

East End DATE 6/30/2012 TIME 0700-2000 

5. OPERATIONAL PERSONNEL 

OPERATIONS CHIEF       DIVISION/GROUP SUPERVISOR Greg Painter 

BRANCH DIRECTOR       AIR TACTICAL GROUP SUPERVISOR       

6. RESOURCES ASSIGNED THIS PERIOD 

STRIKE TEAM/TASK FORCE. 

RESOURCE DESIGNATOR 
EMT LEADER 

NUMBER 

PERSONS 

TRANS. 

NEEDED 

PICKUP 

PT./TIME 

DROP OFF 

PT./TIME 

Potosi Dozer             1 N 0700 2000 

Potosi Engine             2 N 0700 2000 

C-1 WI-WIC2       Lloyd Pete 21 N 0700 2000 

                                          

                                          

                                          

                                          

7. CONTROL OPERATIONS 

Reinforce line. Mop up 50' in. Patrol line and suppress any spot fires. 

8. SPECIAL INSTRUCTIONS 

Stay prepared for the possibility of continueing initial attack. 

Be aware of the extremely hot and dry conditions. Stay hydrated. Seek shade and/or air conditioning if needed. 

9. DIVISION/GROUP COMMUNICATIONS SUMMARY 

FUNCTION FREQ. SYSTEM CHAN. FUNCTION FREQ. SYSTEM CHAN. 

COMMAND 

LOCAL 

REPEAT 

                  

COMMAND 

LOCAL 

REPEAT 

                  

                                    

DIV./GROUP 

TACTICAL 

RX 171.550 

TX 171.550 

      TAC 2 GROUND  

TO AIR 

RX 167.9500 

TX 167.9500 

      Air to 

Grnd 

PREPARED BY (RESOURCE UNIT LEADER) APPROVED BY (PLANNING SECT. CH.) DATE TIME 



204 ICS (1/99) NFES 1328 

Marg Olson Marg Olson 6/29/2012 2145      



204 ICS (1/99) NFES 1328 

1. BRANCH 2. DIVISION/GROUP 

ASSIGNMENT LIST 
      B 

3. INCIDENT NAME 4. OPERATIONAL PERIOD 

      DATE 06/30/2012 TIME 0700-2000 

5. OPERATIONAL PERSONNEL 

OPERATIONS CHIEF       DIVISION/GROUP SUPERVISOR Scott Bashaw 

BRANCH DIRECTOR       AIR TACTICAL GROUP SUPERVISOR       

6. RESOURCES ASSIGNED THIS PERIOD 

STRIKE TEAM/TASK FORCE. 

RESOURCE DESIGNATOR 
EMT LEADER 

NUMBER 

PERSONS 

TRANS. 

NEEDED 

PICKUP 

PT./TIME 

DROP OFF 

PT./TIME 

ENG 656                  3      N      0700      2000 

Americorp       ?, Quinn  9      N      0700      2000 

Fredericktown Dozer             1      N      0700      2000 

                                          

                                          

                                          

                                          

                                          

7. CONTROL OPERATIONS 

Reinforce line. Mop up 50' in. Patrol line and suppress any spot fires. 

8. SPECIAL INSTRUCTIONS 

Stay prepared for the possibility of continueing initial attack. 

Be aware of the extremely hot and dry conditions. Stay hydrated. Seek shade and/or air conditioning if needed. 

9. DIVISION/GROUP COMMUNICATIONS SUMMARY 

FUNCTION FREQ. SYSTEM CHAN. FUNCTION FREQ. SYSTEM CHAN. 

COMMAND 

LOCAL 

REPEAT 

                  

COMMAND 

LOCAL 

REPEAT 

                  

                                    

DIV./GROUP 

TACTICAL 

     RX 

171.550 

            GROUND  

TO AIR 

RX 167.9500 

TX 167.9500 

      Air to 

Grnd 



204 ICS (1/99) NFES 1328 

 

TX 171.550 

PREPARED BY (RESOURCE UNIT LEADER) APPROVED BY (PLANNING SECT. CH.) DATE TIME 

     Marg Olson Marg Olson           06/29/2

012 

     2130 



204 ICS (1/99) NFES 1328 

1. BRANCH 2. DIVISION/GROUP 

ASSIGNMENT LIST 
      Z 

3. INCIDENT NAME 4. OPERATIONAL PERIOD 

     East End DATE 06/30/2012 TIME 0700-2000 

5. OPERATIONAL PERSONNEL 

OPERATIONS CHIEF       DIVISION/GROUP SUPERVISOR Marti Knipe 

BRANCH DIRECTOR       AIR TACTICAL GROUP SUPERVISOR       

6. RESOURCES ASSIGNED THIS PERIOD 

STRIKE TEAM/TASK FORCE. 

RESOURCE DESIGNATOR 
EMT LEADER 

NUMBER 

PERSONS 

TRANS. 

NEEDED 

PICKUP 

PT./TIME 

DROP OFF 

PT./TIME 

C-2 MNICS #3       Tim Wilson 20 N             

ENG 251             2 N             

                                          

                                          

                                          

                                          

                                          

                                          

7. CONTROL OPERATIONS 

Reinforce line. Mop up 50' in. Patrol line and suppress any spot fires 

8. SPECIAL INSTRUCTIONS 

Stay prepared for the possibility of continueing initial attack. 

Be aware of the extremely hot and dry conditions. Stay hydrated. Seek shade and/or air conditioning if needed 

9. DIVISION/GROUP COMMUNICATIONS SUMMARY 

FUNCTION FREQ. SYSTEM CHAN. FUNCTION FREQ. SYSTEM CHAN. 

COMMAND 

LOCAL 

REPEAT 

                

COMMAND 

LOCAL 

REPEAT 

                  

                                    

DIV./GROUP 

TACTICAL 

RX 169.1250 

TX 169.1250 

      TAC 1 GROUND  

TO AIR 

RX 167.9500 

TX 167.9500 

      Air to 

Grnd 



204 ICS (1/99) NFES 1328 

 

PREPARED BY (RESOURCE UNIT LEADER) APPROVED BY (PLANNING SECT. CH.) DATE TIME 

     Marg Olson      Marg Olson      06/29/2

012 

     2133 



204 ICS (1/99) NFES 1328 

1. BRANCH 2. DIVISION/GROUP 

ASSIGNMENT LIST 
      IA 

3. INCIDENT NAME 4. OPERATIONAL PERIOD 

East End DATE 06/29/2012 TIME 0700-2000 

5. OPERATIONAL PERSONNEL 

OPERATIONS CHIEF       DIVISION/GROUP SUPERVISOR Jim Cornelius 

BRANCH DIRECTOR       AIR TACTICAL GROUP SUPERVISOR       

6. RESOURCES ASSIGNED THIS PERIOD 

STRIKE TEAM/TASK FORCE. 

RESOURCE DESIGNATOR 
EMT LEADER 

NUMBER 

PERSONS 

TRANS. 

NEEDED 

PICKUP 

PT./TIME 

DROP OFF 

PT./TIME 

                                          

                                          

                                          

                                          

                                          

                                          

                                          

                                          

7. CONTROL OPERATIONS 

      

8. SPECIAL INSTRUCTIONS 

Stay prepared for the possibility of continueing initial attack. 

Be aware of the extremely hot and dry conditions. Stay hydrated. Seek shade and/or air conditioning if needed. 

9. DIVISION/GROUP COMMUNICATIONS SUMMARY 

FUNCTION FREQ. SYSTEM CHAN. FUNCTION FREQ. SYSTEM CHAN. 

COMMAND 

LOCAL 

REPEAT 

                  

COMMAND 

LOCAL 

REPEAT 

                  

                                    

DIV./GROUP 

TACTICAL 

                  GROUND  

TO AIR 

                  



204 ICS (1/99) NFES 1328 

 

PREPARED BY (RESOURCE UNIT LEADER) APPROVED BY (PLANNING SECT. CH.) DATE TIME 

Marg Olson Marg Olson 06/29/2012 2145 



205 ISC (9/66) NFES 1330 

INCIDENT RADIO COMMUNICATIONS PLAN 

1. INCIDENT NAME 2. DATE/TIME 

 PREPARED 

3. OPERATIONAL PERIOD 

 DATE/TIME 

East End 06/29/12 0630 06/29/12 0900-2100 

4. BASE RADIO CHANNEL UTILIZATION 

SYSTEM/CACHE CHANNEL FUNCTION FREQUENCYTONE ASSIGNMENT REMARKS 

LOCAL-mt       FIRE MUT RX 154.280 

TX 154.280 

Fire Mutual Aid 

 

Use to communicate with Quad 

County, other cooperators and 

MDC 

      

LOCAL-mt       TONE1 BUICK 

 

 

TONE3 TAUM SAUK 

RX 168.1250 

TX 168.7250 

T1  110.9 

RX 168.1250 

TX 168.7250 

T3  131.8 

REPEATERS 

DISPATCH 

      

LOCAL-mt       TACTICAL 1 RX 169.1250 

TX 169.1250 

Division Zulu       

LOCAL-mt       TACTICAL 2 RX171.550 

TX 171.550 

Division Alpha. 

Division Bravo. 

      

LOCAL-mt       AIR-TO-GROUND RX 167.9500 

TX 167.9500 

AIR OPS       

                                    



205 ISC (9/66) NFES 1330 

5. PREPARED BY (COMMUNICATIONS UNIT) 

/s/ James Cornelius 

 



NFES 1331 

MEDICAL PLAN 

1. INCIDENT NAME 2 DATE 

 PREPARED 

3. TIME 

 PREPARED 

4. OPERATIONAL PERIOD 

East End 06/28/12 2200 06/29/12 0900-2100 

5. INCIDENT MEDICAL AID STATIONS 

MEDICAL AID STATIONS LOCATION 

PARAMEDICS 

YES NO 

                    

                    

                    

                    

                    

                    

6. TRANSPORTATION 

A. AMBULANCE SERVICES 

NAME ADDRESS PHONE 

PARAMEDICS 

YES NO 

Iron County Ambulance Services Viburnum, MO 573-244-5220     x 

Iron County Ambulance Services Ironton, MO 573-546-2311     x 

                          

                          

                          

B. INCIDENT AMBULANCES 

NAME LOCATION 

PARAMEDICS 

YES NO 

Iron County ICP ( Highway 32 State Shed)     x 

                    

                    

                    

7. HOSPITALS 

NAME ADDRESS 

TRAVEL TIME 

PHONE 

HELIPAD BURN CENTER 

AIR GRND YES NO YES NO 

Parkland Farmington, MO 20m 1hr 573-756- x         x 



NFES 1331 

6451 

Mineral Area Regional Farmington, MO 20m 1hr 573-756-

4581 

x         x 

SMDH Salem, MO 20m 45m 573-729-

7400 

x         x 

St. John's Mercy Medical Center St. Louis, MO 50m 2hr 314-569-

6055 

x     x     

8. MEDICAL EMERGENCY PROCEDURES 

SEE ATACHED 

      

      

      

      

      

206  ICS 8/78 

9. PREPARED BY (MEDICAL UNIT LEADER) 10. REVIEWED BY (SAFETY OFFICER) 

/s/ James Cornelius (Zone FMO) /s/ Rick Case (ICT3) 

 



NFES 1331 

 

MEDICAL EMERGENCY PROCEDURES 

In the event of a medical emergency, the Incident Commander will be notified immediately to ensure 

timely medical treatment of the injured person(s).  The goal of medical emergency procedures is to get 

the patient to qualified medical treatment within 1 hour of the occurrence of the injury/medical 

condition.  The Incident Commander will initially identify and prioritize transport options.  The Burn Boss 

will designate an on-scene Point of Contact (POC) to coordinate with Rolla Dispatch and use any of the 

resources assigned to the burn to facilitate the emergency evacuation.  The Point of Contact will take 

charge of the scene, follow the Incident Communication Protocol, coordinate the request for 

transportation, and ensure patient assessment information is transmitted directly to Rolla Dispatch. The 

prescribed burn may be delayed or shut down as necessary to facilitate this effort.  

  

Provide information to the communications unit using this Incident Communications Protocol 

1. Declare the nature of the emergency. 

a. Medical injury/illness? If injury/illness is it Life Threatening? 

2. If Life Threatening, then request that the designated frequency be cleared for emergency traffic. 

3. Identify the on-scene Point of Contact (POC) by Resource and Last name (i.e. POC is TFLD Smith). 

4. Identify nature of incident, number injured, patient assessment(s) and location (geographic and GPS) 

5. Identify on-scene medical personnel by position and name(i.e. EMT Jones). 

6. Identify preferred method of patient transport. 

7. Request any additional resources and/or equipment needed. 

8. Document all information received and transmitted on the radio or phone. 

9. Identify any changes in the on-scene Point of Contact or medical personnel as they occur. 

 

Incorporate incident personnel to assist with leading emergency personnel and equipment into the 

scene. 

 

  

 



NFES 1331 

UNIT LOG 

1. INCIDENT NAME 2. DATE 
 PREPARED 

3. TIME 
 PREPARED 

                  

4. UNIT NAME/DESIGNATORS 5. UNIT LEADER (NAME AND POSITION) 6. OPERATIONAL PERIOD 

                  

7. PERSONNEL ROSTER ASSIGNED 

NAME ICS POSITION HOME BASE 

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

8. ACTIVITY LOG (CONTINUE ON NEXT PAGE) 

TIME MAJOR EVENTS 

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

NFES 1337 

  



NFES 1331 

TIME MAJOR EVENTS 

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

214  ICS  5-80 
9. PREPARED BY (NAME AND POSITION) 
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