INCIDENT SAFETY ANALYSIS (215a)
Ham Lake
	DIV
	HAZARDS
	MITIGATIONS

	All
	Driving & Traffic
 
	· Use spotters when backing, and honk horn to alert personnel

· Follow 3 second rule when driving on Cook County Road 12
· Always use headlights, wear seatbelts, and use chock blocks

· Increase following distances on dusty road surfaces  
· Use 4 way flashers or hazard lights in areas of heavy smoke

	All
 
	Hazard Trees


	· Follow “Hazard Tree Safety” guidelines, IRPG pages 80 & 81

· Look up, down around for hazard tree indicators

· Only fell trees within your expertise, and training

	
	Water Travel
	· Follow safety guidelines established in water safety training

· Always wear Personal Flotation Devices (PFD)

· Paddle near shoreline when white caps are present on water

	A
	Mop Up
	· Maintain 8’-10’ spacing

· Wear appropriate PPE such as safety glasses, gloves, etc

· Watch footing on wet terrain, avoid walking on slick surfaces

	All
	Extreme Fire Behavior
	· Refer to IRPG page 75 for watchout conditions

· Establish “Trigger Points” to withdraw
· Use “Risk Management” approach prior to suppression actions

	All


	 Personal Hygiene


	· Wash your hands on a regular basis

· Don’t share personal items such as razors, toothbrushes, etc.

· Use preventative measures to limit exposure to illness

	 Structure

Group
	Structure Protection

  
	·  Always face vehicles away from danger

· Review “Wildland Urban Interface” Watchouts, IRPG page 11

· Use “Structure Assessment” checklist, IRPG pages 14 - 17

	Structure
Group
	HAZMAT
	· Isolate and keep distance > 100’ from LPG tanks

· Watch out for fuel and gasoline tanks under decks

· Review UXO Safety on page 31 in IRPG

	   
	I.A. – Direct Attack 
	· Review Strategy for “Direct Attack” on IRPG, page 9

· Practice “Tactical Watchouts”, IRPG page 5

· Follow the “Briefing Checklist” on IRPG back page

· Ensure communication are adequate with ICP

	All

 
	Helicopter Operations

Fixed Wing Aircraft
	·  Follow “Aviation Watch-Out Situations” on page 46, IRPG
· Follow helicopter and fixed wing briefings
· Don’t plan on air resources for medical transport or re-supply

· Directing Bucket Drops, IRPG, page 61

	All

Spike Camps
	Wildlife
	· Keep camp & sleeping area clean of debris, and food

· Exercise caution for wildlife crossing roads at dawn & dusk

· Follow  MIST guidelines established in safety training
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