Finance cost containment
· Cancelled Cost Unit Leader and calculated costs with existing staff.  Did not order a Procurement Unit Leader or a Comp/Claims Unit Leader and utilized existing staff to cover the extensive workload.

· Used a local purchaser to handle local purchase needs on a part time basis.


Work-rest guideline Standards
· One violation of the excess hours occurred with a handcrew member during mobilization.  The excess hours were mitigated and no violation of work-rest guidelines occurred during the incident.


