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INCIDENT OBJECTIVES (ICS 202)

1. Incident Namae: 2. Operational Period: Date From: 7/25/2021 Date To: 7/25/2021
SUF WZ Complex : .
Time From; 0700 Timea Ta: 1900

3. Objective(s):

1. Ensure firefighter, aniation, and public safety through clear laader's intert, waork prioritization, and the implementstion of
fundamental firefighling principles utiizing a risk mansgement process 1o infarm decsions.

2. Implement appropriate suppression tactics and use aerial resources as nesded.

3. Utize MIST tactics and natural'man-mada bamriers when possible during suppression operafions.

4. Minimize fire impecis and protect valses at risk mduding communities, campgrounds, private inholdings {developements,
property], critical infrastructure (utilites, trevel comidors), srucheral improvemants, and natural and cultural resowces, Keep Incident
costs commensurate with walues &t risk,

5. Assess and moniior Management Action Pointg in the planning area to prepare for and organize any neceszany efforts o ackbevs
inddent cijedives. Develop long-term fire planning for the Canadian fires,

&. Develop and maintain relaticnships and partnerships with stekeholders, cooperators, community, private landowners, and Iocal
agencies by coordinating incident management efforts through mely and acourste information sharing.

e

7. Implement COVID-13 mitigation measuwres based on COC and Agency guidance, Coordinate with Local Health depariment on =l
COMID-12 besting, quarantine, or isolafion stustions.

5. hEaintasn a work environrment thest i fies from discimination. secoss] harazsment, and other forms of Inappropriate behavior.
Report any Incldents in accordance with Agency palicy.

4. Operational Perlod Command Emphasis:
Continue mop-up on the Delta Lake Fira.

Continue assessment and planning for the Canadian fires,

Continue struciure protection measures and contingency fine work along the border,

General Siustional Awareness

¥ou have boen doing a great job. Thank you for your outstanding attitude and attention to SAFETY! Keep up the great
safety record on the Delta Lake Fire, but don't let your guard down. Stay alert!!

5. Site Safety Plan Required? Yes| | Ng{|
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

E IGS 203 |:| IG5 207 e Alctenents.

IG5 204 [1ics208 Fire Behavior

Xl ics20s Map/Chart 215R risk Assessment
[] 1cs 2054 2] Wesather ForecastTides/Currants E ICs 220

] 1cs 208 N

7. Prepared by: Mame: John Wymnan Position/Title: PSC2

B. Approved by Incident Commander: Mame: L. Minlon

ICS 202 | 14P Page | DatarTime: 7/24/2021 1445




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

2. Operational Period: Dete From: 7/25/2021

Diate To: Ti25/2021

SUF Wasl Zone Complex Delta Lake Fire Time From: g700 Time To: 1200
| 2. Incident Commander(s) and Command Staff: 7. Operations Section:
ICACe | L Minton /R, Hamiz [t} Planning Ops Chief K. Murphy
Deputy 1G] Field Ops Deputy | ). Saunders

Salely Officer | L Ostedand Staging Ares

Lizzon Officer |5, Furman, P. Rogers |:|::|- . Branch
Puibhc Indo. Dr'ﬁmr_ C. Steller, . Kogle Branch Director

Deputy )

4. Agency/Organization Representatives: Division/Group |AZ J. Franz
AgencyOrganization Name Division'Group | StructureiPrep | M. Brown
Supsdor NF_AA| Connee Cumming Division/Group o

Kawishiwi DR AA [t} Asron Kanis Division/Group
A8 Rep | Ellen Bogardas-Seymaniak Divisicnl Grou )
_ AAREP|Lee Stowar ST R ee
WZ Duty Officar _tnl'i'_!.-'.Hardlng Branch Director | Public Safaty 5. Peterson
! » S bizicak.
£. Planning Section: Division/Group |Wilderness ]
[ Chief |J. Wyman, B. Geringar-Frazier DivisioniGroup | Crooked Lake | K. Shamiz
Resources Unit [P Fischer, C. Bargquist (f) Division/Group =l
Situation Unit |B. Garret: Division/Group
Documentation Unit | Civision'Group |
Demoedzation Linil g H;n'ml;l i
= " READ TH Te-a,.T: Mk enzie Branch Director
___FBAN | 5_Linn Daputy
GISS| M, Judd Division/Group |
Division/Group
IT55 | B. Bowean Division/Group
6. Logistics Section: DivisionGroup
Chief | T. Ctand, T. Mariley () Divisien/Group .
Deputy Air Operations Branch t
_Support Branch | 2 Air Ops Eranch Dir.
Food Linit '
Supply Unit |T. Piper
Facilities Unit |.). Banson &_ Financel/Administration Section:
Ground Suppart Unit |8, Bailey Chief |p. .Egring.arl M. Coleman (1)
Security Manager | Grubb PROC |T. Price
Cormmunications Linit | P, Willis Time Linit '..r E‘;a;;mez it
Madical Unit | R, Whits CompiClaims Unit
hMesdical Unit Trainee |1 Batten (1) Cast Unit
8. Prepared by: Mamse: GChes Bamgoqust Position/Title: F=EEL [t Bigrzature:
ICS 203 IAPPage | Date/Time: 74021 190




Spot Forecast for Delba Lake Wildfire...USFS
Matianal Weather Seérvica Duluth MM
337 PM CDT Bat Jul 24 2021

HEAR-CRITICAL FIRF WEATHER CONDITIONS AKE EXFECTED SUHDAY
AFTERMOON BMD EVENING OVER NOBTHEASTERN MINMESOTA. ..

LDLSCUSSI0ON. S .

Conditions will be slightly more humid and le=s windy Lomorrow, Dol onol by
much. Winds calm down Monday and will weer to the scutheast by Tueaday
marning 45 a front srosses bringing more showers and thunderstorms Monday
afternoonsevening. Similar weather is expected throughout Lhe remsinder of
the forecast.

. BUNDAY. . .

Skylfweather: .. ... Sunmy-

Hax temperature.....around 3.

Min humidify... ... 27 pELCEDRL.

Wind {20 feh.__.____ West windz 3 Lo 5 pph increasing Lo & to 10 mph
with gusts to arpund 16 mph late in the
morning, then increasing to 12 to 15 mph with
gustas to arocund 25 mph in the afternoon.

Mixing height...eses IO ft AGL increasing to 8700 ft Ak,

Transpork wind$...-- Wesk B b 25 mph shifting to the south around
25 mph late in the afternoon, then shifting to
the northwest arcound 24 mph late in the
afterncon.

Smoke dispersal.._.. Poor to falr (2T00-15700 kool-fL) increasing bo
excallant [173300-187400 kmot-£t) .

TIME (CLT) & MM B A 10 BM  HOOH 2 BM 4 PM

o LT ] Y R CLEAR CLEAR CLEARR CLEAER CLEAR CLEAR

Weather cowv.....
Wealbher Eype. oo JRONE HICHE WOME HOHE HOHE NOME

TSEIM COVa v v e e nna

TN oo i a el o & L b6 11 T aa g2
BH s e e e 12 61 ok 35 31 27

P I o il W 3 Wa Wb W 14 W13 L
20 £t wind gusk.5 g L4 17 22 25
Hix hgt (ft).--.._a00 B0 2900 1400 8200 arco
Transport wind..W A K 14 W IR N X4 MW 25 W 24
BhRapl kE-£10003 11 47 156 1E1 142

-SUHDAY NIGHT. . .

Sky/weather.ivrearas Moatly clesx.,

Min temperafure..... arcund 585

Max humidity. _...... TH percent.

Wind [20 FE) v vvnnan FBorthwest winds 6 Lo 10 mph with gustzs to
around 14 mgh becoming light.

Mixing height.......8200 [t AGL decreasing to 1500 ft AGL.

Transport wind=S..... West 3 To Z4 mplh.

amoke dispersal..... Excellent (130300 kmot-ft) decreasing Lo poor

te fair (700-13000 knot-ft),




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 14 TYPE OF FIRE Wildfire
FIRE NAME: SUF West Zone Complex-Delta Fire OPERATIONAL PERIOD Day Shift 07/25/2021
DATE ISSUED 07/24/2021 TIME ISSUED 1900
UNIT MN-SUF SIGNED Scott Linn, FEAN
(5] Sest Lomm
INPUTS
WEATHER SUMMARY:

DISCUSSION...Near critical fire weather conditions™Conditions will be slightly more humid and less
windy today, but not by much.

**See spot weather forecast for specifics™

Temp: Maximum around 82, minimum around 59
RH: Minimum around 25%, max around 70%
Winds: W 3-Smph increasing to 13-15mph with gusts to 25mph after 1400

Fuels & Fuel Moisture: Conifer and slash fuels are the primary concemn and will continue to support fire
spread and growth. Drought conditions remain, but larger fuels and duff have seen some improvement over
the past few days and are no longer at record levels for this time of year. Fine fuels will continue to dry out
and will now support fire spread.

Fermnberg RAWS
FFMC: 90.1—Very High DMC: 49.8 — Very High  ISI: 11.8- Very High BUI: 76.6 — Very High

FWI: 30.9- Very High

FIRE BEHAVIOR

GENERAL
Active fire day is axpected in areas that received less than 25 inches of rain on Friday with rapid rates of
spread and torching. All other areas will have limited fire behavior with creeping and smoldering. Large fuels
and duff will continue to smolder.

Spotting Distance from torching treesijackpots: up to .2 mile
Probability of Ignition: <60%

SPECIFIC
SPECIFIC FIRE BEHAVIOR:

Delta Fire: As fine fuels begin to dry out. smoldering fuels may begin to creep with surface spread. Unbumed
islands that support surface fire spread will see flame lengths up to 4 feet and ROS up to 8 chihr. No growth
is expected.

AIR OPERATIONS

Sunrise 0534, Sunset 2054. Good visibility for aviation resources.

SAFETY
Fine fuels will become more available today as winds and low RH dry them out from the rain. Be aware of
increase in fire behavior with the near critical fire weather.




ASSIGNMENT LIST (ICS 204)

1. Incident Mama: 2. Uperational Period: 3.

SUF West Zone Complex Date From; 7/23/2021 Date To: 7/252021 | g0,

Defta Lake Fire Time From: 0700 Time To: 1900

4. Dperations Pergonnel: Mame Can Number(s) | Division: AT

Operations Section Chief. Jay Saunders Group:

Branch Director Staging Area:

Division/Group Supervisor. Joe Frenz

5. Resources Assigned: & Reporting Location,
f e § _ Spacial Equipment and

s = | Contact (e.g., phone, pager, radio | Supplies, Remarks, Notas,

Resgurce Identifier Leader - = & | fraquency, Last Work Day, stc.) Infarmation

0-24 TFLD (1) C. Goldsmith i 8/1 | Kawishiwi RD 0700
C-1 T2IA NorEast 1 H. Smith 19 | N =N 7/27 | Kawishiwi RD 0700

-8 PA-ALF Inter J. Gomola 20 | &/7 | Kawishiwi RD 0700

0-124 EMTF SHEaile |3 ) 805 | Kawishiwi RD 0700 |
0-15 EMTF D. Johngon | 1 7125 | Kawishiwi RD 0700

&. Work Assignments:

Bagin backhaul of any unused equipment and supplies.

Mop-up fire edge with an end state of 100% mop-up within 100 fest of the fina.

Utilize: aerial resources 1o suppress any interior flare ups to reduce the likalihood of spotfing across the line.

7. Special Instructions:

Document temporary modilications or structures with latlong. & phelo, and any motorized use in the wildemess on
mechanized equipment record. GPS or ulilize Collector for all pump locations and submit information to SITL
Communicate travel route direction to and from DP1 and H-3. See medical plan for ambulance location.

I CMD 9 doas not work use Meander Rpt or Fernberg Rpt.

&, Communications (radic andfor phone comact numirers mesded for this assignmesnt):

Mame'Functicn Prirmany indicate call dio By i I
W, Femberg Rpt ¢ T 164.1375 (100.0} / RX 170.5250

Tactical 1. i FS TAC 1 TX 168.0500 {123.0) / RX 168.0500 {open)

Air to Ground Prirmss 1684000

Air fo Ground Secondary 1882000

9. Prepared by: Name: Chris Bergguist

ICs 204

| 4P Page ____

Position/Tetie: RESL {1)
| Date/Time: 7/24/2021 71710

Signature:




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
SUF West Zone Complax Date From: 7/25/2021 Date To: 7252021 | g oop.
Deita Lake Fire - . 700 - : ’
Time Fram: Tirne To: 1900
4. Operations Personnel: Name Contact Number(s) | Division: = -
Operations Section Chief:  J. Saunders Group:
Branch Director: Staging Area:

Division/Group Supervisor: M. Brown

5. Resources Assigned: @ Reporting Location,

5 Special Equipment and

S 5 | Contact (e.g., phone, pager, radio | Supplies. Remarks, Notes,

Rasource Identifier Leader = 0 | frequency, Last Work Day. stc.) Infomation
E-26 Eng TG CT1418 A. Burgass 4 TI2T | Kawishiwi RD 0700
E-30Eng T MDEASS | R Kamp 4 7125 | Kawishiwi RD 0700
E-125 EngT6 OH E64 T. Shuman B 7/25 | Kawishiwi RD 0700 |
Boat Opersior K-174 | P.McGowan | 1 3 7/26 | Kawishiwi RD 0700
Boat Operator K-231 &, Williarns 3 726 | Kawishiwi RD 0700
Boat Opsrator K-232 J. Velsvasg 1 7126 | Kawishiwi RD 0700
Boat Operator K-383 K.Prodzinski | 1 7726 | Kawishiwi RD 0700

6. Work Agslgnments:

Backhaul of any unused equipment.
Communicate Firewize concepls while interacling with structure cwners.,

E-30 and E-26 engines will be designated 1o be 1A ready for the district.

T. Special Instructions:

Document temp. modifications or structures with lat long, & photo, and any motorized use in the wildermess on
mechanized aguipment record. ANl personnel traveling in boals need PFD's and boating safaty coursa.

Morth resources: contact ALS Ambutance at DP1 if EMS responss is needed.

If CMD 8 does not work use Meander Rpl or Femberg Rpt.

8. Communications (radio andior phone Lonlact numbers needed or his @ssignment):

Mame/Function Primary Contact: indicate cell. pager, or radio (frequency/systemichannel)
CMD @ i TX 165.2500 (123.0) / RX 170.0125

Tactical 2 i FS TAC 2 TX 168.6000 (123.0)/ RX 168.6000 {open)

Air to GGround Prirmey 1684000

Air to Ground Seconkdary 1692000

8. Prepared by: Name: Chris Bergquist PagitioruTige: RESL {f) Signature:

ICS 204 | IAP Page | DaterTime: 7/24/20211 1720




ASSIGNMENT LIST (ICS 204)

1. Incident Mame: 2. Operational Period: 3.
SUF West Zone Complex Date From: 71232021 Date Te: 7282021 | o PublicSafaty
Delta Lake Fire ranch:
Time From: 0700 Time To: 1300
4. Operations Personnel: Name Contact Numbers) | Division:

Operations Section Chief: J. Saundears Group:  Wildarness

Branch Chirector: G. Palenson Staging Area:
Division/Group Supenvisor
5. Regources Assigned: @ Reporting Location,
e P — - —_ ﬁ EFEE-I-HI Eq:.llpmﬂnt and
= o | Contact {e.g., phone, pager, radio | Supplies, Remarks, Motes,
Resource ldentifier Leader . frequency, Last Work Day, aic.) Informztion
Pubdic Safety John Pierce 1 215-235-5542 Kawishiwi RD 0700
Group & Crew Leader Y ankowiak 2 |1k Lac la Croix
|
S, Rl | - L S i A Pt
& Work Assignments:

Make contacis with wildemess users, Implement closures and campsite clearing in coordination with the forest,
operations, and as identified by the management action points.

Coordinate with operalions il air resourcas are neaded.

T. Special Instructions:
Wilderness staff will check in with John Pierce twice per day al 0730 and 1730 hours.

Tracking can also ba completed using Fembearg W. repeater, Meander repeater, Z-way Spot locator with texting
capabiity, and satellite phone.

g, Sommunigations (Jodio endfor phons contect numbora needed for thiz assignmenty:

MameFunction Primary Contact: indicate cell, pager, or radio (freguancy/systemichannel)
Meander Rpt f TX 184.1375 (127.3) / BX 170.5250 (open)

W Femberg Rpt.  / TX 1641375 (100.0) / BX 1705250 (upan)

Air to Ground Primey TEE.4000

AT to Ground Secondary 16392000

Position/Tite: RESL (8)
| Date/Time: 72412021 1930

9. Prepared by: Neme: Chris Bergguist
ICS 204 | 14P Page

_Signatura:




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: =

SUF West Zone Complex Date From: 11252021 Date To: 7252021 | o0 p. Fublic Safety

Crooked Lake Time From: 0700 Time Te: 1900

4. Operations Personnel: Mame Contact Mumberis) Division:

Operations Saction Chief: J. Saunders Group:  Crooked Lake
Bramch Director: . Palerson Staging Area:

DivisiondGroup Supervisor: K. Shemitz Sat. Ph, 254-377-3709

Raporting Location,

&, Resources Assigned: o
- = 5 Special Eguipment and
S 5 | Contact (e.g., phone, pager, radio | Supples, Remarks, Notes,

Resource identifier | Leader = 0 | frequency. Last Work Day etc) | Information
0-102 TFLD T. Boschee 1 B3 |Crooked Camp 1
O-18 EMPF [ M. Littler 1 e ~ 7/30 | Crooked Camp 1 |
':.:'1. 'I?IA MM Mpha_ ML Licirter g 7/25 | Lac La Croix
O6A2SOFR |  HHKbbe | 1 7125 | LacLa Croix
0-123 EMTF C. Scott 2 v el | 4 83 |LaclaCrox
=1 T2IA M Bravo G, Sovinski i 7125 | Crooked Camp 2

B. Work Assignments:
CGather intel, recon area for operational opporiunities, and complete siruciure protection on Lac La Croix cabin area.

Check funclionality of communications with ICP Commes Unit.

T. Special Instructions:

Currently, no operations can oocur on Canadian land.

Tracking can also be completed using W. Femnberg repealer, Meander repeater, 2-way Spot locator with texting
capability, and satellite phone.

FCMD 2 does not work, use Meander BEpt or Femberg Bpt.

. Communications (radic andior phone contact numbers needed for this assignment):

Mame/Function i ntact: indi Il r s hannel
Meander Rpt ) TX 1641375 (127.3) I RX 170.5250

Tactical 3 / TX 168.2 (123.0) / RX 166.2000 {open)

£ir fo Ground Prime) 1684000

CMD O / TX 169.2500 (123.0) / RX 170.0125 (open)

9. Prepared by: MName: Chris Bergguist Position/Title: RESL (1) Signature: ==

ICS 204 | 18P Page | DateTime: 7/24/2021 1930
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=206 1. Incidert Mame '; Date Praparad 3. Time Prepared 4. Operational Period
MEDICAL PLAN Delta Lake Fire | 24July 21 1800 25 July 21
| Site EM
Medical Aid Stations ocation Paramedics
Yes Mo
[Medical Unit EDL ol White 715-415-2400
EDL Mita Larson 218-T49-0260
EDL{t) Kate Batten 907-328-9318
Incident EMTs lta Lake: EMTF Baelz, Johngon;
1: MFLFD ATV +2; X
: EMPF Littlar, EMTF Scott
Incident Ambulance DR irginia FO Ambulance with two crew x
icf Allgn Lewis 218-250-3421
Transportation
Paramedics
[Mame Address Phone Yas Mo
Ely Area Ambulancs Ely, MN Geoif Galaski 218-235-7573 X
jair Medical
LifeLink Helicopter Hibbing 1-800-325-1377 X
North Memaorial Heli ?velem-xﬂrgmm 1-B00-247-0229 X
raval Tirma Helipad Burm Center
Mama Halipad Lat'Lang Bir Gmd Phone Yas Mo | Yes Mo
Ely Bloomensen Hosp N 47 53 57 W 51 52 23 10 20 218-165- % X
328 W Conan St, Ely Min. Min. gro
t Marys Medical Center-| N 46 47 37 45 210 218-751- X X
1 407 E 3™ St, Duluth Wa205 31 Min. Min. =420
Lukes Regional 12 [N 45 47 91 45 210 218-243- ¥ X
15 E 1= 5t, Duluth W a2 05 20 Min Min. 5616
iHar Dwan Burmn Unit M 46 47 37 W 92 05 51 45 210 Min. | 218-7885- X X
02 E 2™ 3t, Duluth Min 4570
Helispots H1:47 56.312N 91 24 930W
H2:47 58.159N 81 27.774 x
H3:47 56.600M 91 25 120W
Medical Incident Report- Pages 118,119 IRPG 2018
Upon occurmence of & “Major Medical” or accident invobsing significant injury on or near the Incident, the
Closest EMT should respond directly to the scene to take control of the patient and direct neceszany actions.
The mearest supenvisor or kesder should sssume |1 of the incident within the ncident.
1. Obtain and facilitate nearest EMT to the scene, request (811) EMS Response.
Dn site K3 s in change of the scene. Henlliy to medical personnal on site. Use Medical Incident Report
B-Ene)
2. Check nature of the problem,  of patients, stafus, vitals & location. Request additional Resources or
Equipment i neaded.
3. Coordinate and faciate appropriate ransportation (Ground, & or Water) for injured with Medicsal Linit
EMT in charge of patient{=).
: 4. Remove all unnecassany personnes] fom Fe Scene.
| 5. Secure scene, identify witnesses for kster mvestigation. Keep Documentation of 21 Information Recsivad
! land Transmitted
&. Inform Supervisor of a4y changes on scene for Point Of Contact. Mo Mames used for Injured Personnel.
I 7. Oneite EMS Personnel may provide Information regarding condition of Patient to Communication or 1CE.
| SAFETY IS THE NUMEBER 1 PRIORITY ON THIS INCIDENT
The ferm “Medivac” is for Emergency Medical Evaamtions Only

Prepared by (Medical Unit Leader)
Tarry O'Connor/Kate Batten-t

10. Reviewed by [Safety Officer)
Lee Osterland

]




MEDICAL PLAN (ICS 206 WF)
E‘uutrp-lled l{nt:l_a.s__siﬁ.ed l_n.l'nﬁ_l{:_l:i?m’fﬂui:

1 " e

i il e A Y w e ‘_ -k o Ighl g3t . 2
FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERZONMEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUMICATIONS/DISPATCH.

Use the following items to communicate situation to commumicationsidispatch.

(1. CONTACT COMMUMICATIONS | BISPATCH Mercly cormect frequency prior fo starting report]

Ex: Communications, Da:. Alpfa. Standthy for Ememency Trafc "

2. INCIDENT STATWS: Frnade mecsn! sammary (inpaing number of pafients] and commang srucione,

Er Coverramesboan, [ Huve @ Rl privoly peidd, odcinsesocd, siiack by o Talveg e RequadSOng &ir ambulance 1o Saresh Rosd 1 & [LalDomg.) This wild & i Tioul
Pfenfow Mudizal I1C & TFLD Jodas EMT Smath @ ndafy ivhdieal caie ™

O RED /! PRIORITY 1 Life or limb threatening injury or ilinees. Evacustion nesd ja IMMEMATE
: Ty Fr Lineovssious, cifcully Braliiog, beediy sy, 3¢ — 3 Buma moc Men 4 peim sizes, hoat stoke, disadanied
Sewerity DTE""P':i"E'.”'":!" I Trarsgoel| | yELLOW | PRIGRITY 2 Serlous Infury or Hinens. Ewacustion may be DELAYED if necassary.
ity Fr Siificant iAo, uashls fo walk, 2 — 3 hums fof mame than 1-3 paim sizas
O GREEN | PRIOGRITY 3 Minor Injury or iliness. Non-Emargency transport

Eu Spfaing, straing, minor head-mleded itnass.

Mature of Irfuny o Ninsss
& Brfaf Sumwnsry of injiry o Mimess
hzcharism of njury {Ex: Unsonssious, Slruck by Faling Trea)
Air Arnbudarcs £ Shint HawbHois!
Transpret Reguess Grownd Ambwarce / Other
Patient |ocatian Dpscnptive Locahon & Lat /Lomg (WWES584)
- Geographic Mame + Tdadical™
incident Mame (Ex: Trawt Mesdow Medicall
: Mavme of on-acene X of incident within an
On-Soene Incident Cominandes Iciclert (Eiv: TELD & :
: Mame of Care Prontider
Fatient Cana [E:rEIHTE-‘rm'tI'_J,I

3. INITIAL PATIENT AESEESMEMT: Complal fiis seciion for each pablers a5 apoécabie (skart wih e most severs padand

[Patant Azsessmant See IRPG page 106

Treatment:

4. TRANSPORT PLAN:

Evscuaton Location (i difensnd. [Desariplve LocAtion (g Dol infersection, e ] or Lat /Lo0g)  Palients ETA 10 Evacualion Locason:

[Hzlispod / Exiraction Ske Sre and Hazands:

15, AODITIONAL RESOLUIRCES | EQUIBSMENT NEEDS- = iy
lramale PaamedciMT, Crevs Immciskrstion Deecns, ASD, Jrypgan, Treums Seg. NS adls), Spivts, Rope rescoe, Whssind diey SAZMA T, Cxncsbon

5. COMMUNICATIONE: Identify State Alr/Ground EMS Fraquensies snd Haspitsl Contacts as applicable

Fanction Channsl HameNumbsr Fmes (R TormmiAl: = Trrsme (TE} 5 Toneas "

COMBLSND

BIR-TO-GRMD

THCTICAL

7. COMNTINGEMCY! Considorations: ¥ prvmary cpuons i, whal Sebond carn be il | frr conjunciion with primeny sencUston mothed? Ba thinfieg
lahead,

B, ADDITIOMAL INFORMATION: UocarsThanges, e

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Kesp Calm. Think Glearly. Act Deciaively.

IS 206 W (03718 Controlled Unclassificd Informaton’Basic




Guidance Updates for Prevention and Management of COVID-19 During Wildiand Fire
May 2021

The wildland fire community’s greatest resource is our personnel, and ensuring our
personnel are healthy is the first step in meeting the wildland fire mission.

The best way to prevent COVID-19 is to aveid being exposed to the SARS-CoV-2
virus causing COVID-19. Due to the nature of the wildland fire work environment,
not every recommendation listed below will be feasible and some may need to be
modifled depending on the unigqueness of one’s workplace or fire environment. It is
important to emphasize that identifying and preventing the spread of COVID-19 will
be critical as all agencies strive to keep their workforce healthy throughout the fire
season. Fire agencies should alsgo complete a hazard assessment to identify
potential hazards related to COVID-19. The Hazard Assessment and Prevention
Toolkit for COVID-19 provides a frameworl to complete the assessment,

Summary of Major MPHAT Updates-May 2021

« 0On May 13, 2021, the Centers for Disease Control and Prevention (CDC)
provided further guidance for fully vaccinated people with respect {o wearing
a mask and physical distancing. The President’s Executive Order 13991 on
Protecting the Federal Workforce requires agendcies to adhere to current
public haalth measures as provided in CDC guidance, including with respect
to mask wearing, physical distancing, and other safety measures.

=« Application of the Module as One concept has changed. Moduwle as One should
be used by crew and modules to reduce exposures to COVID-19 from outside
resources or the public, and no longer as a tool to operate in close guarters
without masks. Further, because Incident Management Team (IMT) members
often travel from various locations, are not able to guarantine ahead of
assignment, and often interact with the public and many other IMT members
— they cannot achieve a closed “family™ unit or be a Module as One.

= Awvailability of the COVID-192 Vaccination. MPHAT recommends the COVID-19
vaccination for wildland fire response personnel to maintain critical fire
operations, The full recommendation can be viewed
here: hittps://www_nwcg.gov/sites/default/files/docs/eb-fmb-m-21-002a.pdf.

« Quarzantine reguirements for vaccinated individuals has changed. No
guarantine is required if an individual can show they have had a full series of
COVID-1% vaceine and is 14 days out from the last vaccination and is without
symptoms. It is recommended that the individual be tested for COVID-19
following an exposure and thorough routine workplace screening programs
should continue.

« Cleaning with products containing soap or detergent once a day is usually
enough to sufficiently remove virus that may be on surfaces and help
maintain a healthy facility. If the space is a high traffic or use area or certain
conditions apply, cleaning and disinfection may need o occur more
frequently.




Incident: Delta Lake Fire Date: July 25, 2021 - Operational Period: Day

SAFETY MESSAGE o
SAFETY IS OUR FIRST PRIORITY -~

Fire fighter safety comes first on every fire, every time

| LCES WORK REST GUIDELINES
“WATCH OUT” FOR COMFPLACENCY
“LISTEN FOR THE ALARM”
Fire activity remains relatively consistent. 'Ward off boredom and complacency.
Take care of personal health conditions. See the medics for blisters, allergies, colds before they become severe.
Clearly understand assignment and be accountable for meeting determined objectives.
Review the 10 standard fire fighting orders and 18 *“watch out™ situations.
Communicate identified hazards to others.
Display an appropriate sense of humor. Enjoy your work but aveid horseplay.

B & 4 @& & @

Safetv Thouoht
HOW’S YOUR PASSION FOR SAFETY?

Our emphasis on doing this danperous job safely needs o be ine-tuned with an attitude check. We
know what safety is, we know what things to walch out for, but our ability to concentrate on this
aspect of our wildfire suppression responsibility often is impaired by sifuations, physical difficultes,
and inconvenicnces that have a profound effect on our frame of mind and our ability to focus anention
om safe processes, Incident Attitude needs to be positive so that it does not impair onr ability to
think clearly and act decisively.

Heads Up!!

- MAJOR HAZARDS AND RISKS

Dry Fuels, Snags, Unburned Fuel | = Air Operations/Communication
Dehydration—Drink Plenty of Water * Clear chain of command
Watercraft Operations *  Transition of overhead

i
T
-

==
I,
3
4
L]

For bucket drop
OPETAti oL, -

Watch (Jut for Chancine W. r Conditions!!

Continued dropping RH's and increasing temperaiures will clevate bazardous conditions.
*  Watch for increased fire behavior.

*  Be alert to conditions that may complicate serial operations.

Transition |
Remember, that until you walk through the front door and drop your gear bags, vour assignment is nol done. ‘

Think safely each day and work safely so that vou can reflect and tell stories about your time in Ely, Minncsota,

Safety Offfcer ' — i
Lec Osterland SOF2 = "~ Harold Kibbe SOFR
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Mechanized Equipment Record
Boundary Waters Canoe Area Wilderness

1. Forest District:
2. Incident Name: Incident Commander’s Name:
3. Authorization Date:
4. Authodzaton Type (check):
o Emergency, Fire O Emergency, Other ___
o Emergency, Law Q'  State and Privare land Access
Enforcemnent D Administrative
o Emergency, Scarch and
Bescue _

5. Authorization Time Span (often the life of the fre):
Srartong Dare:
[nding Diate:

6. Requestor:
Intemsal to Forest Service:
OB Exrernal 1o Foresr Servies;

7. Authonizing Official’s Tide (and Name of District Ranger):
O Chief 0 Fooest Supervisor
Q Regional Forester O Istdet Ranger

8. Remarks (1. how fire staried, 2. minimum ool rationale for motorized
cquipment needs, and 3. actions with the equipment like long-lining, bucket drops,
slingr loads, landings, juompers, etc):

9. Equipment Type, number, and hours used:

O AirTanker O Motorcycle .

Q Float Plane . O Portable Pumnp_

o ATV_ O RechDsll_

O Bicyde _ Q Snowmobile

0 Chuinsew . O Track .,

2 Geperator O Wheelbartow

O Heavy Equipment _ |, Q Porage wheels

QO Helicoprer 2 Winch, Motoetzed
O Motorboar

10. Name, Phone Number, & Disttict of Person Submitting Form:




EA Silver SUF West Zone Complex
POSITION NANE PHONES EMAIL
ICT2 Lucss Minton 928-707-1240
ICT2 (1) {Rur=s Harris ETLTIRATIS
SOF2 JLem Dstectand 231-357-T361
S0FR |Harol Kitbe 27315205085
Pio2 iCecte Sieiter B14-888-T133
Pz [oathering Koale BIE-215-8075 2021 westzone@firenet.gov
|LOFR Jares Furiran BS0-OTE 3236
ILOFR i {Paul Rogers §15-260-B406
fosce {kaith Murphy GE-250-1382
0SC2 Jay Saunders 715-B50-1338
DPRD |Grmg Peserson 210-214-1476
{ows [Kavin Shametz 2313570112
loivs Intark Brova 207-233-9345
P2 |-lahn \Wyman 74D B17-0174
PSC2 {Barb Gesinger 202-577-4827
RESL Plaba Figches A04-E18-8063 2021 deltalake.resources@ firenet gov
SITL |Ben Garrett T15-415-4754 2021 deltalake situation@firenet gov
[FEAN Scelt Linn T15-B30-1824
lciss IMast Judd 218-828.4382
=5 c1ER) Enuce Bowen 4144165685
ILsC2 Tim Citand 218-244 7249
lLscz Todd Mariley 218-244-TOZ5
{FacL Jarathan Dersan 218-208-1462
SUPL Thormas Fiper TIT-514-5513 2021 deltalake. ordering@firenet gov
fcomL {Pater Wilis 320-830-3193
MEDL JRobert White TS 5-2400
MEDL [t} [rate Batten 907-328-8315
RCDM Christopher Combs 72795200456
BUMG Jonathan Brefthaupt 2315320135
ECPM Mike Trierweiler 218-343.937M1
CRDM E'a]:h]l' Schiler 218151 A5 T
Fa2 Pgber Baringer GU-HT0-13538
FECZ (1) Mary Coleman 5732107073
TIME Valang Sanchez | 505-268-TEDE
FROC Toenmmy Price l583.681-4019
EQTR Jeifor Gallagher loag-330-7097
PTRL Barbars Oriega |505-950-0822
FTRC Rosemary Johnson 2152522363
FTRG Farmah Scalers 730-202-1818
REEL (1) Chris Borgouist Z1E-244-0192
EEL [Mike Bailay TAD-A04-1652




From Your Friendly Finance Team...

Please email all CTR & Shift Tickets DAILY and only attach
ONE CTR or Shift Ticket per email.

2021 .deltalake.finance@firenet.qov

DR Code for Finance Komail

Email subject line should include: Resource Order # & Names
(example O-100 & Smokey Bear)

Please include your phone number in the email.

Please use the following fire codes for all incident related cost such
as: payroll, travel, and invoices.

MN-SUF-000333
PON461 (0909)

For Finance Questions Call: Val @ 505-269-7808




Last Day of Work

7/25

HCZI C-1 MMNDMNRE CREW 1

ENGE E-12.999 EMNGIME, TYPE & OH E&4
ENGS E-30 ENGINE - T& - MD-MDS - E-854 - FORD F550 - 06201355
ICT2 0-6.2 MINTON, LUCAS

SOF2 053 OSTERLAND, LESLIE RICHARD
PIOZ 064 STELTER, CECILE MARIA
052 066 MURPHY, KEITH THOMAS
03C2 0-6.7 SAUNDERS, JAY A

PsC2 0-6.9 WY RAN, JOHM P

LSC2 0-5.10 OLAMD, TIMOTHY PATRICK
FSC2 0611 BERINGER, PETER J

FBAN D-6.12 LIMM, SCOTT

DIVS 0-5.13 SHERRETZ, KEVIMN DANIEL
DIVS 0-6.15 BROWM, MARK L

LOER 0-6.16 FURMAN, JAMES H

FACL 0-6.17 BEMSON, JONMATHAN ARTHUR
SPUL 0-6.18 PIPER, THOMAS RALPH

RESL 0-5.25 FISCHER, PETER FRANCIS
GISS 0-6.26 IOy, MATT

ITSS 05327 BOWEN, BRUCE A

SITL 0-5.28 GARRETT, BENJAMAN L
OFBD 0-633 PETERSON, GREGORY

ECPM O-6.34 TRIERWEILER, MICHAEL LEE
psC2 0-6.35 GERINGER-FRAZIER, BARBARA LYMM
SECM 0-6.38 GRUBE, KATLYN F

RECDM O-6.44 COMES, CHRISTOPHER

PIO2 0-6.48 FITZHENRY, ROBERT C

LOFR O-6.49 ROGERS, PAUL 1AN

LSC2 0-6.50 MAMNLEY, TODD ROBERT
EMTF 0-15 JOHMSON, DAVID E

COML 0-27 WILLIS, PETER R

HECM 0-29 RASMUSSEN, CONNIE REMNEE
REAF 0-37 MCCANM, ELLIE

TIME 0-82 SAMNCHEZ, VALARIE &

EQPM 0-106 SVENDSGAARD, KURT

SSUL 0-115% BAILEY, MICHAEL R

/26

AMBU E-3 CITY OF VIRGINIA ALS AMBULANCE - MEDIC 5
PROC 0-6.32 PRICE, TOMMY RAY

BTRC 0-6.37 ORTEGA, BARBARA R

SOFR 0-5.42 KIEBE, HAROLD L

BCMG 0-6.47 BREITHAUPT, JONATHON JEFFREY




PTRC 0-551 SCALORA, FARRAH C

SECM 0654 CLARKE, DAVID T

IcT2 0-20 HARRIS, RUSSELL M

RCDM o-41 HORNDT, STEVEN W

SECZ 0-42 KRUSE, LISA 10

SECZ 0-43 [ETRAULT, CHRISTOPHER LOGAN
SECT 0-44 GORECKI, ROBERT ANDREW
SEC1 0-45 OLSON, KEITH 5

SEC2 0-d5 MCGOWAN, PATRICK MICHAEL
SEC2 0-47 PRODZINSKI, KEVIN LEE

SEC2 0-48 WILLLAMS, SEAN PALIL

SECZ 0-49 VELSVAAG, JOHN WILLIAM
PIO2 0-59 KOELE, CATHERINE R

RADD 0-61 JOHNSON, JENMA EILEEN

RESL 0-62 BERGQUIST, CHRISTOPHER JON
ORDM 0-73 SCHILLER, KATHLEEN MAE
FFTZ 0-119 DISCH, DANIEL GARY

7/27

HC21 c-2 NOREAST INTERAGENCY #1
ENGE E-25 ENGIME, TYPE 6 E-14128

BCMG 0-75 BARMES, CHARLES JASON
HMGE 0-99 MULHERM, RYAN T

Resources are asked to complete the virtual process to initiate their demobilization. Only one
submission is necessary per resource- overhead, engine module, crew, etc.

Access the virtual demob process using the QR code below or the following link:
https:/fforms.office.com/g/6YtgaZ YkfK




Supply Unit ordering

To order supplies:

Please include that all forms must be filled out with at least 24 hour turn around
and include a phone number so we can call if we have gquestions.

Also all orders have to have SUF West Zone Complex as the fire, not Delta.
You can do an electronic link to the resource order sheets and 213, but the saw

one needs to be a hard copy for the crews to use and drop off at supply.
Thanks Tom

email to:  2021.deltalake.ordering@firenet.gov




GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional):

2. To (Name and Pasition):

<. From {Mame and Position):

4. Subject: 5. Date: 6. Time
7. Meszage:
8. Approved by: Mame: Signature: Posifion/Titla:
9. Raply:
10. Replied by: Mame: ___ Position/Titke: Signatura.

ICs 213

| DaterTime:




Saw Parts Request Form

| Name |
Fﬁsum‘ge f Request Date
Phone # Pickup Date
Saw Info
_MEIJ{E: Please circle: Stihl HllStl"-'&Iﬂﬂ. _Ilg
Model # Pleasc circle: 360 361 340 341 362 380 381 390 391 440 441 |
460 461 640 650 660 830 Other: |
| Bar Length | Please circle: 24™ 28™ 30 327 367 j
_ _ Request
| S# | Amount . Part Name & Number _
5-
Q-
Q.
Q.
5-
Q-
5-
S- — —
q- :
S-
S
S-
o
S-
S-
For-Sproeket(X) & Chain Orders Kill Onf Below
# of Driver Please Cirdle: 84 91 93 103 104 105 114
Pitch Please Cirgle: 1/4” 3257 3/8” 404" 3/4”
Gange | Please Cirdle: 043 050 ~ 058 063
Tooth Layout Plesse Civdle:  Full - Semi-Skip. Full Slap .
Tooth Cut Please Cirale: Chisel Micro-Chisel Semi-Chisel Chamfer-Chisel
| # Sprocket Teeth Please Cirle: 7 8  Other: P =

DIVISION APPROVAL:

S




West Zone Complex Traffic Plan

To help minimize risk to firefighters and the public with the very
popular Blueberry/Art Festival, July 23-25, we are suggesting alternate
travel routes.

It is advised to not use Highway 169/1, also known as Sheridan St.,
if at all possible during festival time.

Camp 5t., which the ICP is on, is one block north of Sheridan St.
and runs parallel to it. This would be a good route if you must
travel west. Be aware that traffic will still be heavy and that left
hand turns in town may take a long time.

When traveling between ICP and the District office it is
recommended that 17" Ave E, N Savoy Rd, and Grant McMahan
Blvd. (Co Rd 88) be used. Also be aware that there is a hiking path
between ICP and the District office if you would like that option.
7% Ave and 8™ Ave, along side the city park, will be closed to
traffic for the duration of the festival.

Please be patient!
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ACTIVITY LOG (ICS 214)

1. Incident Mame: 2. Operational Period: Date From: Date To:
Timne Frem: Time Te:
3. Name: 4, |5 Position:

3. Home Agency (and Unit):

6. Resources Assigned:

ICS Position

ICS 214, Page 1

| DatarTime:

Mame Home Agency (and Unit)
7. Activity Log: 4,
Dated Tirme Motable Activities
i = i =
| = o
8. Prepared by: Name: Positicn/Tithe Signature:




