Incident Action Plan
East Fork Fire

UT-ASF-100340
PANGU2 (0401)

Operational Period
October 21, 2020
0700-2200

COVID-19 SYMPTOMS, CONTACT COMM UNIT: (925) 532-5449

Scan for Zoom Meeting Scan for IAP and Maps



INCIDENT OBJECTIVES (ICS 202)

| D

(]

Date/Time To:
10/21/2020 2000 WED

Date/Time From:
10/21/2020 0700

EAST FORK

3. Objective(s):

Management Objectives

* Provide for firefighter and public safety through utilization of risk-informed strategies and tactics that yield the highest
probability of success.

* Follow all COVID-19 guidelines specified by the Leaders Intent and Delegation of Authority, utilizing NWCG standards in
operations. Implement measures to reduce exposure and transmission among fire personnel and the public.

» Use available resources and tactics to contain fire spread and minimize unwanted fire effects to natural and cultural
resources.

 Ensure prompt and accurate communications with hosting agency, stakeholders, and the public.

4. Operational Period Command Emphasis:
Control Objectives

* Protect identified values at risk from unwanted fire impacts.

» Provide for structure protection as fire moves into developed areas.

* Keep fire within containment lines where they exist, while identifying and developing contingency lines.
* |dentify and initiate suppression repair operations where practical.

General Situational Awareness:

» Steep and rugged terrain, critically dry and receptive fuel beds, active area for fire history and drought stressed trees.

* In the COVID-19 environment, high density populations or large groups are particularly at risk. To help protect yourself,
your family, and to ensure all emplyees return home safely; make sure to practice social distancing.

* Enhanced hygeine (especially handwashing), PPE, and monitoring practices help limit the infection rate of first responders.

5. Site Safety Plan Required? Yes EI No [X]
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

E ICS 202 D ICS 207 Other Attachments:
m ICS 203 D ICS 208 [i_'| ICS 215A
[ZI ICS 204 |Z| ICS 220 E ICS 214

|Z| ICS 205 E Map/Chart |:|

L__] ICS 205A Weather Forecast/Tides/Currents |:|

E ICS 206

7. Prepared by: SIERRA SAMPSON Position/Title: PSC3 (T) Signature: %___a '>ﬁ<——"
. . L
8. Approved by Incident Commander: Name: Signature:
ﬂr‘)&/ ///, /5 éﬁ, S

ICS 202 IAP P ime: [
age Date/Time: j/;m' Lo :z 32
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\ Incident Fire Weather Forecast
FORECAST NO: 17
FORECAST FOR: Wednesday, October, 21

FORECAST ISSUED: Tuesday, Oct. 20, 2020, 1800 MDT

NAME OF FIRE: East Fork .
UNIT: USES — Ashley National Forest
SIGNED: Yo Bind— IMET

WEATHER DISCUSSION: Today starts a shift in the pattern that has kept breezy to windy NW flow over the area
for many days, as a cold front approaches later today. Winds will turn more westerly and increase through the
afternoon hours, keeping the region warm and dry. Fire weather conditions will be elevated today. The cold front
moves through tonight to bring cooler weather and drier air for Thursday. Winds will be strong early in the day and
slowly ease in the afternoon. A Red Flag Warning will be in place as fire weather conditions will be near critical.
Lighter winds follow Friday, after a much colder morning, Saturday brings a return strong westerly winds as a Pacific
storm system approaches. The system arrives late Saturday, and passes late Sunday bringing much colder air and
chances for generally light snow across the area. The main impact to the incident will be the well below freezing
temperatures it brings to the region Sunday through mid-week next week.

AVIATION: 12K ft winds: 20kts thru 1200hr, then 30-kts. Good VSBY, except in VCTY of smoke source.

WEATHER FORECAST FOR TODAY: ***ELEVATED FIRE WEATHER TODAY ***

WEATHER: Mostly sunny (10% CC). Warm and Dry. Winds increasing in the afternoon, becoming breezy.

MAX TEMPERATURES (10kft): 46-51°F MIN HUMIDITY (10kft): 23-28%  HAINES: 3 Very Low
(8kft): 63-68°F (8kft): 17-22% LAL: 1

20 FT WINDS:

RIDGETOP - West 10-15 mph with gusts to 25 mph in the morning. Increasing in the afternoon to 15-
20 mph with gusts to 35 mph.

SLOPE/VALLEY - Drainage 5-15 mph early, becoming west to southwest 10-15 mph with gusts to 25 mph,
INVERSION: Moderate strength surface inversion to 12kft MLS, mixing out between 1000 and 1100 hrs.

FORECAST FOR TONIGHT:

WEATHER: Mostly clear and somewhat cooler. Breezy to windy west winds with cold front passage.

MIN TEMP (10kft): 28-33 MAX HUMIDITY (10kft): 50-60%.  HAINES: 2 Very low
(8kft): 40-50% LAL: 1

20 FT WINDS:
RIDGETOP - West to West-Northwest 20-30 mph with gusts 40-45 mph.
SLOPE/VALLEY - West 10-20 mph with gusts 30 mph.

OUTLOOK FOR THURSDAY: ***RED FLAG WARNING TODAY***

WEATHER: Mostly sunny (15% CC). Cooler & Dry. Breezy to windy thru midday...winds slackening in the aftn.

MAX TEMPERATURES (10kft): 37-42°F MIN HUMIDITY (10kft): 14-19% HAINES: 4 Low
(8kft): 52-57°F (8Kkft): 10-15% LAL: 1

20 FT WINDS:
RIDGETOP - WNW to West 20-30 mph gusts 40 mph early...then 10-15 mph with gusts to 25 mph.
SLOPE/VALLEY - Drainage 15-20 mph gust to 30 mph early...then 8-12 mph with gusts to 18 mph.

EXTENDED FORECAST (FRI-SUN):

Cooler weather. Fair and dry Friday. Windy and warmer Saturday. Story system passes Sunday with a chance of
mainly light snow. Max Temps: cooling to 40-45 FRI and SAT, near 30 SUN. Min Temps: Cooler each night from 25
to 15 to 5 degrees. Min RH: Near 15% FRI, near 30% SAT & SUN. Max RH 60 FRI...80-90% SAT & SUN. Winds:
southwest 10-15 mph gusts to 20 mph FRI and SUN. West 15-25 mph with gust 35-45 mph SAT.

YESTERDAY’S OBSERVED WEATHER: Partly to mostly sunny with mid and high clouds. Warm and dry. Breezy.

HS iRAWS (A3 11,278ft):
MinT/MaxRH: 32°/60%

MaxT/MinRH: 44°/42%
PM Max Wind: Wi14g28mph

Moon Lake HADS (8150 ft):
MinT/MaxRH: 42°/44%

MaxT/MinRH: 62°/22%
PM Max Wind: NW12g21mph

Lake Fork Mtn (A1 10629ft)
MinT/MaxRH: 37°/46%

MaxT/MinRH: 49°/33%
PM Max Wind: W12g20mph

Yecllowstone RAWS (7800ft):
MinT/MaxRH: 37°/47%

MaxT/MinRH: 67°/20%
PM Max Wind: W15g25mph

***Temps at ICP will be near 38°F tonight***

***Please send field weather observations to (240) 778-5276***




FIRE BEHAVIOR FORECAST

FORECAST NUMBER 1 Nevada T3 TYPE OF INCIDENT: Wildland Fire
INCIDENT NAME: East Fork OPERATIONAL PERIOD Day 10/21, 2020
DATE ISSUED: 20 Oct 2020 TIME ISSUED: 2000
UNIT: Ashley National Forest SIGNED: /s/ Joseph Flores,
FBAN
INPUTS

WEATHER SUMMARY: See Preceding Fire Weather Forecast.
TEMPERATURES: 46-51° HUMIDITY: 23-28% 20 FT WINDS: W10-15 G25 then 15-20 G35 STABILITY:
Haines Index of 3 CWR: 0%

FUELS CONDITIONS:

Fuels in the East Fork Fire consist of spruce and lodgepole at the higher elevations and mixed conifer throughout
lower elevations in the timbered areas. There is significant bug kill in the timber. At the lower elevations pine
transitions to juniper and the sage and grass communities. ERC’s are at the 90%"% percentile, and is at record
for this time of year. The area is significantly deficit in rain due to lack of monsoons. The 1000 hrs are 6-7%. The
10’s are at 4-5% and 100’s at 6-7%. The drought index is showing extreme drought. 1hr fuels will range from 4
to 7% today dependent on elevation. All live vegetation is considered cured.

GENERAL FIRE BEHAVIOR:

Generally the fire will move to the east and north east. There could be localized pushes in other directions due
to variable winds and slopes in the canyons. Activity will start to pick up after 1100. Due to the shorter burn
periods, the opportunity for alignment of heating by the sun and ventilation from winds and the fire being
located on the right slope and aspect will continue to decrease. However, because the fuels are so dry,
transition to active fire behavior can happen quickly. Continued progression in the Lake Fork Drainage and the
side drainages is expected. As the RH drops today and again tomorrow, heat that has not been visible will start
to show.

Spotting distance will be up to .5 miles during the afternoon. With POI at 40% in the timber.

Night — established fire could burn into the night in heavier fuels.

SPECIFIC FIRE BEHAVIOR:

Grass/Sage: At peak heating, (most likely south slopes with continuous fuels) flame lengths in the grass/sage
will generally be up to 8-10 feet, ROS will be high to very high. Acreage growth will be around 100-200 acres
per hour. Slope and wind alignment will produce higher ROS and flame lengths.

Aspen: Creeping and smoldering through leaf litter, actively burning in fuels concentrations.
Timber: Spread in the timber will be moderate. Majority of spread will be through spotting. Concentrations of

down and dead will burn actively, flame lengths will be 2-5 feet. Single and group tree torching with crown runs
possible with adequate crown closure.

Air Operations

AIR OPERATIONS: Visibility should be good after inversion lifts around 1100.

SAFETY

SAFETY: Another take on the “transition” message: transition of fire behavior; anticipate changes in fire behavior before
they occur, through situational awareness of fuels, weather and topography, and communicate changes in behavior as
they happen.




EAST FORK

IC/UC

Date/Time From:
10/21/2020 0700

Date/Time To:
10/21/2020 2000

IC/UC

BEN KRUPSKI (T)

CHIEF

ITCHELL

BONNIE KENNEDY

JESSE TREMBLY (T)

SAFETY OFFICER

TIME UNIT

SHELLY SHAFF

GREG GARCIA

TIME UNIT (PTRC)

JAMES NEWMAN (T)

AARON KNUDSON (T)

INFORMATION
OFFICER

DOROTHY HARVEY

S

KRISTY GROVES
MIKE DUNCAN (T)

USFS UWC AREP

LUKE DECKER

STATE

MIKE ERIKSSON

BIA

ANTONIO PINGREE

USFS LEAD READ

JASON NEEL

USFS READS

CHIEF

JANTHONY GRAY

BLAIR MILLS

WENDY MARKHAM

RESOURCES UNIT

SIERRA SAMPSON (T)
MIKE DUNKEL

HUMAN RESOURCE
SPECIALIST/LOFR

MIKE BAINES

GIS SPECIALIST

TAYLOR GRYSEN

TECHNOLOGY
SUPPORT SPECIALIST

RICARDO FACIO

INCIDENT
METEOROLOGIST

s Section

THOMAS BIRD

ANNA O'BRIEN
JOE SMITH (T)

SUPPLY UNIT

TJ WHARTON

FACILITIES UNIT

TROY JORGENSON

COMMUNICATIONS
UNIT

JAKE CONELY

MEDICAL UNIT

JUAN DELGADO (T)

SECURITY UNIT

3
5

PLANNING OPS

CODY SMITH (T)

BRAD MILAM

OPS SECTION CHIEF

CHUCK FOX

AIR OPS BRANCH

DIVISION/GROUP| B TAYLOR FARRINGTON

DIVISION/GROUP | H CHRISTOPHER
GRAVES (T)

DIVISION/GROUP| W CODY MANDEVILE

DON MITCHELL

9. Prepared By:

Name: SIERRA SAMPSON

Position/Title: PSC3 (T)

Signature:

ICS 203

IAP Page

Date/Time:

10/20/2020 0907
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Division/Group Assignment List (ICS 204 WF)
C ifi dlfp at' Basic ,

trolled Uncl

Branch: Division/Group:

EAST FORK

Date/Time From:
10/21/2020 0700

OPERATIONS CHIEF | CHUCK FOX DIVISION/GROUP SUPERVISOR

AIR ATTACK SUPERVISOR

DON MITCHELL I

Strike Team / Task Force / Numer

Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
E-3200 AZ-153 ENG3 10/26 | DANIEL CHAVEZ 4
E-3100 WINTER MOON ENG4 10/26  |RON MOON 3
E-3183 DOZER EAGLE 41 10/26 | SAM HAMMOND 2
E-3148 SOUTH ARK ENG6 10/27 MARK ABRAHAMSON 3
E-3129 GCT 82 ENG5 10/31 JOSEPH RACHAU 3
E-3137 BIG STATE WILDFIRE 65 ENG6 10/31 ROBERT STIGEN 3
0-3371 EMPF 10/23 |ROBERT PITCHER 1
0-3372 EMPF 10/24 | KOCHERGIN 1
0-3509 EMTF 10/26 STONE 1

6. Control Operations/Work Assignments:

Provide point protection to values at risk to value at risk at Moon Lake and along Moon Lake Rd.
Patrol and mop-up between DP 23 and DP 2.

Monitor interior islands and mitigate threat to containment lines.

Back haul trash remove excess flagging.

7. Special Instructions:

Ambulance 849 will be staged at DP 55 (Mountain Home)

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC

1 NIFC C5 169.7500 T5-146.2 167.1000 T5-146.2
7NIFC T1 168.0500 T5-146.2 168.0500 T5-146.2
13 A/G CMD 169.1500 169.1500

15 VMED29 155.3475 155.3475 T6-156.7 MED

: GUARD . 16 168.6250 168.6250 T1-110.9 EMERGENCY
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
WENDY MARKHAM PSC3 10/20/2020 0907
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL



Division/Group Assignment List (ICS 204 WF)

Controlle

Unclassified Information//Basic

Branch:

EAST FORK

Date/Time To:
10/21/2020 2000

Date/Time From:
10/21/2020 0700

WED

e

A L
DIVISION/GROUP SUPERVISOR

OPERATIONS CHIEF | CHUCK FOX

Division/Group

H

CHRISTOPHER GRAVES

m

AIR ATTACK SUPERVISOR

DON MITCHELL l

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
C-3027 FRANCO 69 HC2 10/27 | JOSE MENDOZA 20
C-3072 MOSQUEDA REFORST. HC2 11/04 20
E-3136 MI-MIS 57B ENG3 11/08 |ZACH CREW 3
E-3149 DUST CONTROL 310 ENG6 10/21 JAMES CANTELME 3
E-3077 WT 79 10/23  |PATRICK PERRY 2
A-3065.2 TFLD (T) 11/08 | TODD WOODWARD 1
0-3499 TFLD 10/28 |JASON FOREMAN 1
0-3542 EMPF 10/28 |ANTHONY 1
0-3517 EMTF 10/28 |MARNELL 1
0-3520 EMTF 10/28 |BAIRD 1
0-3513 SOFR 10/29  |WILLIAM CIRONE 1

6. Control Operations/Work Assignments:

Hold and mop up direct line above Stillwater Reservoir.

Continue to scout and look for opportunity for direct or indirect line construction.
Provide point protection to values at risk.

Patrol and mop-up between DP 23 and DP 21.

Back haul trash and remove excess flagging.

Monitor fire spread to the south.

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/'W TX Tone/NAC Mode
1 NIFC C5 169.7500 T5-146.2 167.1000 T5-146.2
2 NIFC C9 170.0125 T5-146.2 165.2500 T5-146.2
9NIFC T3 168.6000 T5-146.2 168.6000 T5-146.2
13 A/IG 169.1500 169.1500
15 VMED29 155.3475 155.3475 T6-156.7 MED EMERGENCY
. 16 168.6250 168.6250 T1-110.9 EMERGENCY
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
SIERRA SAMPSON 10/20/2020 0907
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2

FINAL



Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

o

Branch: Division/Group:

H

Date/Time To:
10/21/2020 2000

Date/Time From:
10/21/2020 0700 WED

S
DIVISION/GROUP SUPERVISOR

i
FOX CHRISTOPHER GRAVES (T)

AIR ATTACK SUPERVISOR | DON MITCHELL

6. Control Operations/Work Assignments:

7. Special Instructions:

Ambulance 849 will be staged at DP 55 (Mountain Home).

S

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
1 NIFC C5 169.7500 T5-146.2 167.1000 T5-146.2
2 NIFC C9 170.0125 T5-146.2 165.2500 T5-146.2
9NIFC T3 168.6000 T5-146.2 168.6000 T5-146.2
13 A/G 169.1500 169.1500
15 VMED29 155.3475 155.3475 T6-156.7 MED EMERGENCY
16 168.6250 168.6250 T1-110.9 EMERGENCY
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
SIERRA SAMPSON 10/20/2020 0907
7|cs 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 2

FINAL



DIVISIOH/GI‘OUJ) ASS|gnment List (ICS 204 WF)

”Con olle Uncla dlnformatlo //BaSIC

EAST FORK Branch: Division/Group:
Date/Time From: Date/Time To: W
10/21/2020 0700 WED 10/21/2020 2000
. v
OPERATIONS CHIEF | CHUCK FOX DIVISION/GROUP SUPERVISOR| CODY MANDEVILLE
AIR ATTACK SUPERVISOR | DON MITCHELL I
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
C-3063 COBRAS 5 HC2 10/24 |AM WEBER 21
C-3057 PAT RICK 13BHC214 10/23 |JOSH DOMBI 18
E-3102 BLAZERUNNER 06 ENG6 10/23 |JERRY FUGATE 3
E-3175 FELB STATEWIDE W/LOWB 10/25 |JAMES PEDIGP]O
E-3181 TNT GENERAL CONT. W/LOWB DOZ2 10/25 |BRENT KENDALL 2
E-3199 NM 5463 ENG3 10/26 | JODY PLOTCHER 3
E-3133 BIG STATE WILDFIRE 66 ENG6 10/26 | RAYMOND KIRKLAND 3
E-3157 AVALON FD 60 WT2S 10/26 | ELBERT PARISH 2
E-3177 WYEAST FORESTRY W/LOB SKD2 10/26  |ZACH SANDOZ 2
E-3187 BIRD TIRE W/LOB EXC2 10/27 | GLEN GOODARD 2
E-3128 GCT 81 ENG5 10/31 LEE DELYRIA 2
0-3354 TFLD 10/23 | DAN STUCKI 1
0-3516 TFLD 10/27  |CHRIS HENRY 1
0-3517 TFLD M 10/27 |RICARDO RUBIO 1
0-3493 HEQB 10/27 |WESLEY DUNCAN 1
Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
3 NIFC C11 170.6875 T5-146.2 166.5750 T5-146.2
1 NIFC C5 169.7500 T5-146.2 167.1000 T5-146.2
4 NIFC C4 170.0000 T5-146.2 166.6750 T5-146.2
10 NIFC T5 166.7250 T5-146.2 166.7250 T5-146.2
13 A/G 169.1500 169.1500
15 VMED29 155.3475 156.3475 T5-156.7 MED EMERG
| __ 16 168.6250 168.6250 T1-110.9 EMERGENCY
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
WENDY MARKHAM 10/20/2020 0907
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2

FINAL



Assignment Lis

mat
—

Division/GroucP
Controlle

Unclassified Inf

Date/Time To:
10/21/2020 2000

Date/Time From:
10/21/2020 0700

WED

DIVISION/GROUP SUPERVISOR

t (ICS 204 WF)
//Basi

Division/Group:

w

CODY MANDEVILLE

AIR ATTACK SUPERVISOR | DON MITCHELL

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
0-3494 HEQB(T) 10/26 LEVI SENSENIG 1
0-3305 SOFR 10/22 MARK SACHARA 1
0-3543 EMPF 10/29 MARCUS ANDREWS 1
0-3518 EMTF 10/28  |MICHELLE DELONG 1
0-3326 EMTF 10/23 | JEFF CHECKETTS 1
0-3381 FALM NEWMAN DBA 10/25 |CODY TAYLOR 2
6. Control Operations/Work Assignments:
Mop up along fire perimeter and spot fires near DP 68.
Prepare for and implement firing operations should weather conditions and fire behavior allow.
Monitor fire spread, provide point protection as needed in Yellowstone River.
Back haul trash and remove excess flagging.
7. Special Instructions:
Ambulance 849 will be staged at DP 55 (Mountain Home).
Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
3 NIFC C11 170.6875 T5-146.2 166.5750 T5-146.2
1 NIFC C5 169.7500 T5-146.2 167.1000 T5-146.2
4 NIFC C4 170.0000 T5-146.2 166.6750 T5-146.2
10 NIFC T5 166.7250 T5-146.2 166.7250 T5-146.2
13 AIG 169.1500 169.1500
15 VMED29 155.3475 155.3475 T5-156.7 MED EMERG
16 168.6250 168.6250 T1-110.9 EMERGENCY
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
WENDY MARKHAM 10/20/2020 0907
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 2

FINAL




AIR OPERATIONS SUMMARY  ICS-220

Time Prepared

Date Prepared

Prepared By

landings over 10,000"
Email cost,CTR and load calcs to eastforkhelibase@gmail.com

(use page 2 if needed)

http://tfr.faa.gov/tfr2/list.htmi

1800 Tuesday, October 20, 2020 Don Mitchell
Incident Name / Number Sunrise| Startup| Cutoff Sunset Shutdown Operational Period - Date Operational Period - Time
East Fork / UT-ASF-100340 7:39:A| 8:00 0:00 1831/6:31pm 1833sunset Wednesday, October 21, 2020 0700-2200
General Remarks, Safety Notes, Hazards, Air Operations Special Equipment, etc. Helibase Information TFR Information Rescue Ship Information
TRACK ALL DIPSITE LOCATIONS / NUMBER OF DIPS / GALLONS TAKEN. Name Duchesne Request # 0/ 8300 Day Hoist Night Hoist
Assess mission complexity and the benefit/risk of the mission. Latitude 40 11.55 Polygon: NM Name Lifeflight N/A
All GPS DATA TO BE COLLECTED IN DEGREES, MINUTES, DECIMAL MINUTES FORMAT. Longitude -11023.11 Altitude: 15000' MSL Phone 800-321-1911
Be aware Of Of Cross contaminating water Sources. Saniize bUCKETS Upon arfival 1o INCIGent. It dipping In or below . Lat Make/Model
Upper Stillwater Reservior or Moon Lake, sanitize before dipping from any upper water sources. Keep reservoir (or Name Centerpoint: Long Location Provo
below) water out of "upper" stream channels including South Fork of Rock Creek and upper lakes. Only use sanitized
buckets in upper lake water sources ; however, reservoir water may be used when dropping on upper terrain if more Latitude NOTAMS: U69/10/033 Request Procedure for These Aircraft:
than 150' from any waterways, Report any deviations to Air Ops. Include location, original water source, number of :
aallons
Prior approval for wilderness landings are required. Do proper risk assessment for any Longitude Frequency 126.3000 Incident Communications

See Medical Plan For Additional Info

Frequencies TX Tone RX Tone AM/FM Position Name Phone Trainee Phone
Cc d 167.1000 T5-146.2 169.7500 T5-146.2 FM AOBD Don Mitchell 435-401-0827
AIR / GROUND - Command 169.1500 169.1500 FM ASGS-T Rita Clipperton 530-575-9906
AIR / GROUND - Tactics 169.6750 169.6750 FM HEBM Chris Brown 208-630-4927
TFR Victor 126.3000 126.3000 AM
DECK 163.1000 163.1000 FM
VMED 29 - MEDICAL 155.3475 156.7 (6) 155.3475 FM ATGS Clint Coates 435-691-7272
AIRGUARD - Emergency Only 168.6250 110.9 (1) 168.6250 FM 3SH Shorthaul Mngr _Gary Munson 208-859-4697
HELICOPTERS ( Use page 2 if Needed )
FAA # Type Make/Model | Helibase | Avail | Start Remarks FAA # Type Make/Model |Helibase| Avail Start Remarks
N353SH 3 Astar B3 Duchesne 0700 0830 EU A-3182 Shorthaul
N205LM 2 Bell 205A1++ | Duchesne 0700 0830 EU A-3065 Rappel
N526MW 1 Kmax Duchesne 0700 0830 EU A-3261
N620TJ 1 UH-80A++ Duchesne 0700 0830 EU A-3264
FIXED WING ( Use Page 2 if Needed )
FAA # Type Make/Model Base Avail Start | Remarks FAA # Type Make/Model | Base Avail Start | Remarks
N688TM AeroCommander 830 A-3178 l
PLANNED MISSION EQUIPMENT ASSIGNED

Bucket Work, Recons as Requested. Support Local IA as able.

Alex Schaffer 208-371-0396

E-3030 Helibase Support Trailer Duchesne Helibase

$-3644 Hot Water Pressure Washer Hotsy Duchesne

Ops Recon when requested

JE-3155 Kit Contract WT Duchesne Helibase

E-3014 Ram 1500 DECK Truck

Como tech/unit fly to repeaters battery change 0900

Flight Permitted in Winds Less Than/Maximum Gust Spread in Knots, by Helicopter Type. Distance Above Ground Level
Type 1 (Heavy) Helicopter Type 2 (Medium) Helicopter Type 3 (Light) Helicopter
40/15kn 40/15kn 30/15kn

AGL) Less than 500" AGL 40/15 40/15 30/1£




INCIDENT RADIO Incident Name Date/Time Prepared Operational Period Date/Time
COMMUNICATIONS PLAN EAST FORK 10/20/20 1800 10/21/20 0700-2200
S Fomior— e Name e | Aesorma—— T X N W [RX TeaNAC T TX o N oW 5 TonaNAC “Remats
# Radio System Talkgroup A DorM
1 |COMMAND NIFC C5 ALL DIVS 169.7500 146.2 167.1000 146.2 A |DRY RIDGE
2 |COMMAND NIFC C9 ALL DIVS 170.0125 146.2 165.2500 146.2 A |GRANDADDY MTN
3 [coMMAND NIFC C11 ALL DIVS 170.6875 146.2 166.5750 146.2 A |LAKE FORK MTN
4 |COMMAND NIFC C4 ALL DIVS 170.0000 146.2 166.6750 146.2 A |YELLOWSTONE CAMP
5 [COMMAND NIFC C10 ALL DIVS 170.4125 146.2 165.9625 146.2 A |BALD MOUNTAIN
8 |COMMAND NIFC C12 ALL DIVS 173.0375 146.2 167.3250 146.2 A |FARM CREEK PEAK
7 |TACTICAL NIFC T1 DIV B 168.0500 146.2 168.0500 146.2 A
8 [TACTICAL NIFC T2 168.2000 146.2 168.2000 146.2 A
9 |TACTICAL NIFC T3 DIV H 168.6000 146.2 168.6000 146.2 A
10| TACTICAL NIFC T5 DIV W 166.7250 146.2 166.7250 146.2 A
11| TACTICAL NIFC T6 166.7750 146.2 166.7750 146.2 A
12|TACTICAL NIEC T7 168.2500 146.2 168.2500 146.2 A
13| AIR/GRN A/G CMD ALL DIVS 169.1500 0.0 169.1500 0.0 A |AIR/GRN COMMAND
14| AIR/GRN AIG TAC ALL DIVS 169.6750 0.0 169.6750 0.0 A |A/GIGRN TACTICAL
15 |MEDICAL VMED29 ALL DIVS 155.3475 0.0 155.3475 156.7 A |MEDIVAC
16| AIRGUARD AIRGUARD ALL DIVS 168.6250 0.0 168.6250 110.9 A |EMERGENCY ONLY
17
18
19
20 )
Prepared By (Communications Unit) Incident Location
JAKE CONELY § County State Latitude N Longitude W

7
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EAST FORK FIRE
HUMAN RESOURCE MESSAGE

Things are not always as they first appear to be. Don’t
_]ump to conclusions. Every story has two sides. Wait to
hear both s1des before maklng a decision

If there is anyway I can assist you,
please do not hesitate to contact me.

Your Human Resource Specialist,

Mike Baines, 724-678-6147



Tentative Release
East Fork US-UT-ASF-100340

10/21/2020

EQUIPMENT

E-3180 0700 (CHIP) MISC - CHIPPER, T3 - TORCH CHIP 3
E-3095 0815 (ENG6) ENGINE-T6-ID-CTF(ISLAND)

E-3151 0915 (ENG6) ENGINE-T6-UT-VLD-E8603

E-3154 0930 (WTS2) WATER TENDER-SUPPORT-T2
E-3131 1000 (ENG6) ENGINE - T6 - 3C7TWRTCLXJG286964
E-3132 1015 (ENG6) ENGINE - T6 - IFTXW43R28ED72517
OVERHEAD

0-3265 0945 (HEQB) MCHENRY, JOHN CARL IZAAK
10/22/2020

EQUIPMENT

E-3149 1015 (ENG6) ENGINE - T6 - 3CYTWRNEL1GG179822
OVERHEAD

0-3346 0930 (REAF) GRAY, ANTHONY

0-3331 0945 (READ) MILLS, BLAIR

10/23/2020

OVERHEAD

0-3305 0700 (DIVS) SCHARA, MARK

0-3336 1000 (FFT1) LAYMON, NATHANIEL S

10/24/2020

CREW

C-3057 0715 (HC2N) PATRICK ENVIRONMENTAL, INC.
EQUIPMENT

E-3102 1000 (ENG®) ENGINE-T6-BLAZERUNNER
OVERHEAD

0-3337 0700 (FFT1) SCHWARTZ, ALEXANDER

0-3371 0715 (EMPF) PITCHER, ROBERT

0-3326 0730 (EMTF) CHECKETTS, JEFF

0-3334 0800 (FFT1) KEY, TASHA LYNN



EAST FORK DEMOB PROCEDURES

First:

GO THRU GROUND SUPPORT TO HAVE YOUR VEHICLES INSPECTED
TURN IN ANY ITEMS TO SUPPLY THAT YOU CHECKED OUT.
TURN IN ANY RADIOS TO COMM UNIT THAT YOU CHECKED OUT.

Next:

CALL FINANCE@ 775-762-6583 PRIOR TO LEAVING. VERIFY ALL SHIFT
TICKETS AND CONTACT INFORMATION IS CORRECT. CALL FINANCE BACK
ASAP IF YOU FIND ANY ERRORS!

Last:
CALL DEMOB® 775-304-6016. LET THEM KNOW YOUR TRAVEL PLANS SO
THEY CAN RELEASE YOU THRU DISPATCH.

AT THIS POINT YOU ARE NOW OFFICIALLY
DEMOBBED AND CAN LEAVE CAMP.

Thank you for all your hard work. Safe travels home!







Lookouts EAST FORK FIRE
Communications Operation Period: 10/21/2020 Day

Escape Routes
Safety Zones

SAFETY MESSAGE

Your brain is the most important tool you bring to the fire!

¢ Firefighting is a mental as well as a physical activity.

e Personnel responsible for the safety of others should spend the
mayjority of their time on the mental side of firefighting.

e Those mental activities include; planning, ensuring effective
communication, monitoring the fire environment, anticipating
problems, and forecasting future needs.

MAJOR HAZARDS AND RISKS

DRIVING ROLLING MATERIAL COOLER WEATHER
WILDLIFE/LIVESTOCK HEAVY EQUIPTMENT COMPLACENCY
FATIGUE HAZARD TREES STEEP TERRAIN

Be sure all elements of your safety

plan are in place prior to engagement

Steps to Protect Yourself
From Illnesses

e Wash your hands often.

¢ Avoid touching your eyes, nose, or
mouth, germs spread this way.

e Try to avoid close contact with sick
people. |

e Practice good health habits. Get plenty of
sleep, drink plenty of fluids and eat
healthy food.

e Cover your nose and mouth when you
sneeze. Immediately wash hands or use
sanitizer.

If you are sick with flu-like illness, separate that
person from the rest of your crew and others,
seek treatment at the medical unit.

Operational Leadership

e TAKE CHARGE of assigned resources.

e ASSESS SITUATION by gaining intel.

e MOTIVATE fire fighters with a “can do
safety attitude.

e DEMONSTRATE INITIATIVE by taking
action in the absence of others.

e COMMUNICATE by giving specific
instructions and asking for feedback.

e SUPERVISE at the scene of action

Incident Safety Officers: Greg Garcia SOF2, Willie Cirone SOFR, Mark Sachara SOFR




Fire and COVID-19 Briefing Checklist

Self-Awareness / Screening
o Immediately separate yourself from others.
o Notify supervisor if you or others experience:
o Cough, more than expected
o Shortness of breath or difficulty breathing
o New loss of taste or smell
o Fever o Chills
o Sore throat 0 Muscle pain
o Review and follow crew and division plans to isolate, triage, and transport symptomatic personnel.

SUPERVISOR CALL COMMUNICATIONS TRAILER @ 925-532-5449 IF IN CAMP,
OTHERWISE CALL VIA RADIO FOR FUTHER INSTRUCTIONS

Hygiene on the Fireline ‘
o Properly wash or sanitize your hands often, especially before and after eating or entering a public place,
and after coughing or sneezing. v
o Avoid handshakes and communal use items. ,
0 Maintain a supply of hand sanitizer and hand wipes. Inform supervisor of needed resupply.
o Disinfect high touch surfaces often:
o Radios, phones, doors, pumps, fuel cans, etc.

Social Distancing and Protective Equipment

o Initiate, practice, and remind others of social distancing.

0 Conduct briefings and conversations outdoors and at least 6 feet apart.
o Utilize face coverings as a tool when practical.

o Clean or replace dirty face coverings, equipment, and PPE.

Communications
0 Face coverings and social distancing complicate communications. Ensure effective sender/receiver
messaging.

Protect yourself, your crew, and your camp!
Find more information: https://www.nwcg.gov/coronavirus

WILDLAND FIRE COVID-19 SCREENING TOOL

Have you in the past 14 days, had contact with a person known to be infected with the
Coronavirus (COVID-19)?
Today or in the past 24 hours, have you had any of the following symptoms?

+ Cough more than expected? + Shortness of breath or difficulty breathing?

+ Fever? Chills? + Sore throat?

+ Nausea or vomiting? + Diarrhea? v

+ New loss of taste or smell? + Fatigue, outside your normal for firefighting?

+ Headache, outside your normal for firefighting?
+ Congestion or runny nose, outside your normal for firefighting?
+ Muscle pain, outside your normal for firefighting?



INCIDENT RISK ANALYSIS (ICS 215A) East Fork Fire 10/21/20 Day Shift

DIV

HAZARDOUS ACTIONS /
CONDITIONS

MITIGATIONS / WARNINGS / REMEDIES

All

Hazard Trees/ High Tree Mortality

Large amount of tree mortality (>50%).

Follow “Hazard Tree Safety” guidelines, IRPG pgs. 22- 23.

Post lookouts, road guards, spotters in areas where mop up is happening.
Establish trigger points for disengagement during high wind events.
Limit exposure to work area as much as possible.

Elevated wind speeds.

All

Non-Fire Personnel in area

Hunting season is open, be aware of hunters in closure area, do not confront,
report to communications.

Ensure accountability for non-fire accountability.

Educate and advise public of fire area closure.

Use chain of command to request Law Enforcement if needed.

All

Driving

Long drive to work areas. Don’t drive distracted.
Practice Defensive Driving Techniques.

Be aware of livestock and wildlife on or near roads
Observe posted speed limits.

All

Rough and Narrow Roads

Narrow, steep, unforgiving native surfaced roads within the fire area.
Roads not maintained regularly, look for holes, dips and road sluff offs.
Scout for access and egress.

Have a plan for if you have traffic coming towards you.

HW

Chipping Operations

Ensure JHA is reviewed and signed by all personnel involved in chipping operations.
Only qualified personnel will feed the chipper.
Do not walk in front of chipper discharge.

B,H,W

Point Protection

Review WUI Firefighting in IRPG pgs. 12-16.

Do not commit to stay in areas without adequate safety zones.
Ensure you have adequate access and egress.

Look for propane tanks, generators and other hazardous materials.

All

-~

Fatigue

Be alert for signs of fatigue and take breaks as necessary.
Maintain 2:1 work/rest ratio.
Monitor new resources for level of fatigue.

All

Steep Terrain/ Rolling Material

Maintain 8°-10” spacing when working & walking.

. Don’t work above any personnel.

Evaluate necessity to send personnel in areas with limited access.

All

Air Operations

Follow “Aviation Watch-Out Situations" on page 46, IRPG.
Don't plan on air resources for medical transport or resupply.
Refer to page 58, IRPG for directing bucket drops.

Ensure positive communication with all air resources.

Be aware of aerial firing operations, if conditions warrant.

Firing Operations

Conduct thorough briefing for all personnel (inside rear cover IRPG).
Qualified personnel for all assignments. Trainees to have qualified trainer
Establish LCES prior to implementing burning operations.

All

COVvID

n

Maintain 6° foot distance whenever possible.
Utilize masks, frequent handwashing/sanitizing, disinfect common surfaces.
Follow County Public Health guidelines. Monitor for symptoms.

Fireline Construction

Ensure thorough briefings to all assigned personnel.

Establish and maintain L.C.E.S. Adhere to 10 Standard Orders, mitigate 18 watch out
situations.

Utilize Risk Management Process in all activities.

All

Altitude —Related Problems

Can happen as low as 8000 ft in elevation. Will be worse if you come from lower
elevations (i.e. sea level vs 5000 ft) normal work area.

Symptoms: shortness of breath, dizziness, lack of physical output.
Treatment: high flow oxygen, move to lower elevation, provide adequate hydration.

W

Heavy Equipment Operations

Ensure communications are established with operators.
Use hand signals if other communications are unavailable.
Maintain a 50°-100" exclusion area around equipment.

INCIDENT NAME

ICS 215a

East Fork

DATE PREPARED: October 20, 2020

TIME PREPARED: 1600 HOURS

OPERATIONAL PERIOD
10/21/2020

07:00-22:00

Prepared by

Greg Garcia SOF2




MEDICAL PLAN (ICS 206)

1. Incident Name: 2. Operational Period: Date From: 10/21/20 Date To: 10/22/20
East Fork Fire Time From: 0700 Time To: 0700
3. EMS / Ambulance Services:
Name Location Contact Number/Freq Paramedics
Duchesne Fire Department 21544 W 9000 S, Duchesne, UT 84021 911 Yes
Uinta Basin Medical Center Ambulance 15535 W 400 N, Altamont UT 84001 911 Yes
Tabiona Ambulance 38080-38166, UT-35, Tabiona, UT 84072 911 Yes
Ambulance 849 DP 55 Command Yes
4. Air Rescue / Air Ambulance Services:
Name Phone / Frequency Type of Aircraft & Capability
3SH Command Net Short Haul (20 min ETA) BLS
e (800) 321-1911 Night Flight Capabilities,
Intermountain Life Flight, Roosevelt, UT RN/Medic (23 min ETA) ALS
— (800) 321-1911 Night Flight Capabilities,
Intermountain Life Flight, Provo, UT RN/Medic, Hoist (25 min ETA) ALS
. . _ RN/Medic, Burn Specialty
AirMed, Park City, UT (801) 581-2500 (22 Min ETA) ALS
5. Hospitals:
Address Contact Number(s) Travel Time
- Trauma | Bumn
Hospital Name Lat & Long Helipad Frequency Air | Ground | Center | Center | Helipad
Heber Valley Hospital Hwy 40, Heber City UT 84032 1 (435) 654-2500 25min | 2 Hours |Level 2 D
N40° 290.419 W111° 24.296 '
250 W 300 N
Uintah Basin Medical Center Roosevelt, UT 84066 1(435) 722-4691 20 min 1.5 Level 3 D
Hours
N40° 18.299 W109° 59.781
50 N. Medical Dr.
MUQiVe{Siéy of létah SLC UT 84132 ! (801) 561-2700 S50 min | 3 Hours | Levell
edical / Burn Center N40° 46.376 W111° 50.238 24/7 ER Supervisor

6. Special Medical Emergency Procedures

Update and discuss with assigned resources daily

Fireline EMT / Medic's
Division / Branch Location

Air Hoist site location site:
Lat / Long / Elevation:

Helispot:
Lat/ Long / Elevation:

[T Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Remote Aid Stations

Incident Base Camp

Medical Unit

Call Communications on the Radio or at 925-532-5449

East Side of ICP Parking Lot,

ICP Medical Traller 1st Trailer Equipment Available on site: ALS/BLS, Supplies
Ambulance ETA: Air Ground
8. Prepared by (Medical Unit Leader): Juan Delgado MEDL(t) (801) 4714031 )
Signature:
9. Approved by (Safety Officer): .
Greg Garcia, SOF2 Signature:
ICS 206 Date/Time: 10/20/2020 2000




MEDICAL PLAN (ICS 206 WF)

Coitrolled Unclassified Information//Basic

. Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT lNJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch,

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communicafions, Div. Alpha. Stand-by for Emergency Traffic."

2. INCIDENT STATUS: Provide incident summary {including number of pationts) and command structure.

Ex: “Communications, | have a Red pricrity patient, unconscious, sfruck by a falling tree. Requasfing air embulance {0 Forest Road 1 at (Lat./Long.) This will be the Trotit
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED/PRIORITY 1 Life or limb threatening injury or illness Evacuation need is IMMEDIATE
. . Ex: Unwmwus, diffictly. breathing, bleeding severely, 2° - 3° burns more than 4 palm sizes, heat siroke, disorlented.
Severity of E“;?_l’gr“?t“"y /' Transport| - ye| | oW / PRIORITY 2 Serious Injury or filness. Evacuation may be DELAYED if necessary.
y Ex: Significant trauma, unable to walk, 2° - 3° burns not more than 1-3 paim sizes.
0 GREEN /PRIORITY 3 Minor Injury or iliness. Non-Emergency transport
Ex; Sprains, strains, minor heat-rolated finess.

Nature of Injury or liness
&

Brief Summary of Injury or lliness

Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Alr Ambuiance ! Short HaullHoist
Transport Request Ground Ambulance | Other
Patient Location Descriptive Location & Lat. | Long. (WGS84}
. . Geographic Name + "Medical”
Incident Name (Ex: Trout Meadow Medical)
) . Name of on-scene IC of Incident within an
On-Scene Incident Commander ‘ incident (Ex: TELD Jones)
Patient Care : Name of Care Provider

(Ex: EMT Smith)

I3, INITIAL PATIENT ASSESSMENT: Complete this section for each patient as appticabie (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment'

4. TRANSPORT PLAN:

Evacuatlon Location (if differenty. (Descnpllve Location (drop point, mtersecaon, etc,) or Lat. / Long ) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

|5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

FExampIa Paramedk:lEMT Crows, lmmobio‘:zatian Devices, AED; Oxygen, Trauma Bag, IVIFluld(s), Spiints, Rope rescue, Wheeled [itter, HAZMAT, Extrication

l6. COMMUNICATIONS: Identify State Air/Ground E EMS Frequencies and Hospital Contacts as applicable . . !

Function Channel Name/MNumber Receive (RX) Tone/NAC * ) Transmit (TX) ] Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTI NGENCY: Considerations: If primary options fall, what actions can he Imp!amenfed in conjunction with primary evacuation method? Be thinking
ahead.

. ADDITIONAL INFORMATION: Updates/Ghianges, ec.

| REMEMBER: donﬁrm ETA's of resources ordered: Act according to your level of training. Be Alert. Kggp Calm. Think Clearly. Act Decisively.

ICS 206 WF (03/18) Controlled Unclassified lll_fqrnlationnllBasic






UNIT LOG (ICS 214)

”élast Fork F;-e
Center Creek Trail Fire

2. Operational Period: _ |Date From:

;Time From: !

4. Unit Leader (Name and ICS Position)

3. Unit Name/Designators

§. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE
6. Activity Log (Continue on Reverse)
TIME MAJOR EVENTS
7. Prepared By:  Date/Time: s e




