
INCIDENT ACTION PLAN

FROG FIRE INCIDENT
ID-STF-000331
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Photo Credit - Joshua Sjostrom, Frog Fire Forest Service Agency Administrator

OPERATIONAL PERIOD

              IAP, Maps, Check In

9/17/2024 0600

to  
9/17/2024 2000



       INCIDENT OBJECTIVES (ICS 202)
1. Incident Name: 2. Operational Period: Date From: 9/17/2024 Date To: 9/17/2024

FROG FIRE Time From: 0600 Time To: 2000
3. Objective(s):

Incident Objectives

- Prioritize sound risk management to provide for incident responder and public safety.
- Minimize loss or damage to threatened communities and resources by implementing strategies with reasonable probability of 

success while balancing responder risk appropriately.
- In coordination with resource advisors protect whitebark pine during suppression action, avoid cutting, and limit fire intensities from 

planned firing operations.
- Protect threatened and endangered fish species habitat by limiting impacts within Riparian Conservation Areas by restricting 

retardant use in the 300' buffer on either side of streams.
- A 600' restriction on retardant use is required in Chinook Salmon spawning areas. Limit fire intensities from burnouts in RCA's. 

Management Objectives

- Protect property, improvments, and infrastructure.
- Ensure coordinated, timely and accurate release of public information.
- Foster and maintaine relationships with all cooperators and stakeholders.
- Protect economic, natural, cultural and heritage resources.
- Maintain fiscal accountability and keep costs commensurate with values at risk.

Control Objectives:

- Keep the fire North of Wickiup Creek Trail
- Keep the fire South of Big Lake Trail
- Keep the fire East of Big Boulder
- Keep the fire West of East Fork Salmon River

5. Site Safety Plan Required? Yes ☐  No ☑
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan 

ICS 203 ICS 215A ICS 205 A
ICS 204 ICS 220 Training Message
ICS 205 Facility Maps Travel Map
ICS 206 Weather Forecast Demob Plan County Health Message
ICS 208 Fire Behavior Finance Message ICS 214

7. Prepared By: Robert Washburn Position/Title: PSC Signature: __________________________
8. Approved by Incident Commander: Brian Kitchen Signature: __________________________
ICS 202  NIMS IAP



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



        ORGANIZATION ASSIGNMENT LIST (ICS 203)
1. Incident Name: 2. Operational Period: Date From: 9/17/2024 Date To: 9/17/2024

FROG FIRE Time From: 0600 Time To: 2000
3. Incident Commander(s) and Command Staff: 7. Operation Section:

IC/UC's Brian Kitchen Operations Jay Berteck
IC Trainee Kyle West(t) Deputy Operations Cy McCullough

Safety Officer Todd DeMaster Planning Ops Shawn Krajewski
Information Officer Carlie Swa, Elizabeth Young (t) Staging Area

Liaison Officer Branch I
4. Agency/Organization Representatives: Division/Group ALPHA Tolo Martinez
Agency/Organization Name Division/Group KILO Gary Crombie

Sawtooth NF Josh Sjostrom Division/Group ZULU Christine Droske/Aaron Reynolds(t)
Idaho Dept. Lands Ryan Woodland Division/Group Structure North Joe Landburg
Idaho Falls BLM David Hillard Division/Group Structure South Troy Thomas

Branch II
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group

Branch III
Division/Group
Division/Group
Division/Group  
Division/Group
Division/Group

Branch IV
Division/Group

5. Planning Section: Division/Group
Chief Robert Washburn Division/Group

Deputy Justin Saiz (V) Division/Group
Resource Unit Division/Group
Situation Unit Branch V

Documentation Unit RIST (V) Division/Group
Demobilization Unit Division/Group

GISS RIST (V) Division/Group
FBAN Division/Group
IMET Division/Group

Training Tech Spec Air Operations Branch Director:
Air Support Group Supervisor
Air Tactical Group Supervisor

6. Logistics Section Helibase Manager
Chief Shannon Sanders

Supply Unit 8. Finance/Administration Section:
Facilities Unit Chief Janice Minarik, Sierra Brewer

Ground Support Unit Time Unit Lori Cottee
Communications Unit Equipment Stephen Stavros

Medical Unit Anthony Skube Comp/Claims Unit
Medical Unit Kaitlan McKelvey(t) Cost Unit

Prepared By: Name: Robert Washburn Position/Title: PSC Signature: _______________________
ICS 203 Date/Time: 9/16/2024 2300 hours NIMS IAP



Position Name

Incident Commander Brian Kitchen

Incident Commander(t) Kyle West

Safety Todd Demasters

Operations Jay Bertek

Operations Cy Mccullough

Planning Ops Shawn krajewski

Medical Unit Leader Anthony Skube

Medical Unit Leader(t) Kaitlin McKelvey

Plans Robert Washburn

Logistics Shannon Sanders

Information Carlie Swa

Finance Sierra Brewer

Finance Janice Minarik

(208)-519-2668 kaitlin.jmmh@gmail.com

(775)-870-6268 sierra_brewer@firenet.gov

(928)-607-6546 janice_minarik@firenet.gov

(775)-962-1552 robert_washburn@firenet.gov

(775)-397-1285 shannon3214@yahoo.com

(208)-510-7856 cswa@blm.gov

(951)-805-9362 jaybertek@gmail.com

(208)-559-5867 cy.mccullough@yahoo.com

(720)-633-3225 skubedew@gmail.com

(702) 279-7599 shawn.krajewski@usda.gov

(208)-830-6283 todd.demasters@usda.gov

GB Type 3 IMT 2- 2024 Contact Roster     

Cell Email

702-960-5344 brian_kitchen@nps.gov

(208)-358-7129 kyle.west@usda.gov



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
FROG FIRE Date From: 09/17/24 Date To: 09/17/24 I ALPHA

Time From: 0600 Time To: 2000
4.    Operations Personnel: Page 1 of 1

Operations Section Chief: Jay Berteck Planning Ops: Shawn Krajewski
Branch Director: Branch Safety:

Division/Group Supervisor: Tolo Martinez Air Attack:

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
Crews to be determined

6. Work Assignments:  
Scout fire line and gather intelligence within current division.
Coordinate with helicopter when water drops are needed
Monitor west edge of the fire
Scout out and mitigate snags
7. Special Instructions:
If it has needles of 5 leave it alive

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
COMMAND 1 7 COMMAND 170.0000 136.5 166.6750 136.5
TAC 1 1 TACTICAL 168.0500 (T4)  136.5 168.0500 (T4)  136.5
AG PRIMARY 9 A/G CMD 171.1375 171.1375
ST COMM 15 MEDEVAC A/G 155.2800 155.2800 156.7
AIR GUARD 16 AIRGUARD 168.6250 168.6250 110.9
9. Prepared by: Name: RESL Signature:____________________________
Approved by: Robert Washburn PSC Signature:____________________________
ICS 204 Date/Time: 9/16/2024 2200 Personnel Count: 0
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
FROG FIRE Date From: 09/17/24 Date To: 09/17/24 I KILO

Time From: 0600 Time To: 2000
4.    Operations Personnel: Page 1 of 1

Operations Section Chief: Jay Berteck Planning Ops: Shawn Krajewski
Branch Director: Branch Safety:

Division/Group Supervisor: Gary Crombie Air Attack:

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location

SOFC FRANCO, RAY L 9/27 RAY L FRANCO 1 O-16 0600-2000

6. Work Assignments:  
Secure fire edge where needed from Division Kilo to Division Zulu
Scout out East and south edge of fire
Coordinate with avaition for bucket drops
Scout out and identify spot fires
7. Special Instructions:
If it has needles of 5 leave it alive

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
COMMAND 1 7 COMMAND 170.0000 136.5 166.6750 136.5
TAC 2 2 TACTICAL 168.2000 (T4)  136.5 168.2000 (T4)  136.5
AG PRIMARY 9 A/G CMD 171.1375 171.1375
ST COMM 15 MEDEVAC A/G 155.2800 155.2800 156.7
AIR GUARD 16 AIRGUARD 168.6250 168.6250 110.9
9. Prepared by: Name: RESL Signature:____________________________
Approved by: Robert Washburn PSC Signature:____________________________
ICS 204 Date/Time: 9/16/2024 2200 Personnel Count: 1
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
FROG FIRE Date From: 09/17/24 Date To: 09/17/24 I ZULU

Time From: 0600 Time To: 2000
4.    Operations Personnel: Page 1 of 1

Operations Section Chief: Jay Berteck Planning Ops: Shawn Krajewski
Branch Director: Branch Safety:

Division/Group Supervisor: Christine Droske/Aaron Reynolds(t) Air Attack:

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
CRW1 - BONNEVILLE IHC 9/21 ERIK FUSSELMAN 22 C-4 0600-2000
CRW1 - CEDAR CITY IHC 9/17 JOHN HUNT 20 C-3 0600-2000
CRW1 - HELENA IHC 9/27 CHARLES PALERMO 22 C-6 0600-2000
CRW2 - LAVA RIVER FORESTRY 9/18 JESUS RUIZ 20 C-9 0600-2000

CRW2 - GRIZZLY FIREFIGHTERS, INC. 9/18 JOSE DELFIN JR. 20 C-7 0600-2000

ENG6 - IDAHO HEATSEEKER, LLC - 2103579/21 AUSTIN WELLS 3 E-45 0600-2000

SOFR  BONDS 9/18 COLLINS BONDS 1 O-6.17 0600-2000

REMS2 MINUTEMEN EMS YES 9/28 TYLER OLSON 4 O-15 0600-2000
EMPFMEDIC-11 YES 9/20 ROB WHITE 1 0600-2000

6. Work Assignments:  
Keep fire East of livingston mill trail head and little red fish trail
Keep fire South of big boulder creek
Scout fire edge above big boulder creek and ridgline 
Prep livingston mill divide trail towards little red fish lake
7. Special Instructions:
If it has needle of 5 leave it alive

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
COMMAND 1 7 COMMAND 170.0000 136.5 166.6750 136.5
TAC 3 3 TACTICAL 168.6000 (T4)  136.5 168.6000 (T4)  136.5
AG PRIMARY 9 A/G CMD 171.1375 171.1375
ST COMM 15 MEDEVAC A/G 155.2800 155.2800 156.7
AIR GUARD 16 AIRGUARD 168.6250 168.6250 110.9
9. Prepared by: Name: RESL Signature:____________________________
Approved by: Robert Washburn PSC Signature:____________________________
ICS 204 Date/Time: 9/16/2024 2200 Personnel Count: 113
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
FROG FIRE Date From: 09/17/24 Date To: 09/17/24 I Structure North

Time From: 0600 Time To: 2000
4.    Operations Personnel: Page 1 of 1

Operations Section Chief: Jay Berteck Planning Ops: Shawn Krajewski
Branch Director: Branch Safety:

Division/Group Supervisor: Joe Landburg Air Attack:

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location

ENG6 - IDNCR NORTH CASSIA  9/21 SHANNON TOLLMAN 2 E-5 0600-2000
ENG4 - IDTFD E2416 9/23 BLAKE ERICKSON 3 E-6 0600-2000
ENG4 - PALLAS FIRE 9/25 RYAN BREEN 3 E-10 0600-2000

ENG6 - BLAZE RUNNERS INC - 110976 9/26 JAMES BURKE 3 E-43 0600-2000
ENG6 - UTSCS JUAB FIRE-12 9/26 SAM THOMAS 3 E-19 0600-2000
ENG4 - UT-SCS JUAB FIRE-33 9/26 WYATT OSTLER 4 E-20 0600-2000
ENG3 - ROCKY MOUNTAIN FIRE 9/26 DUSTIN SHOFFNER 3 E-59 0600-2000
ENG3 - MOBRIDGE VFD - E-31 9/27 AUSTIN STOVER 3 E-61 0600-2000

WTT1 TITUS 9/24 TERRY TITUS 2 E-73 0600-2000

DZR2 - SAND HOLLOW FD D22 9/21 DUSTAN WENGER 2 E-50 0600-2000

TFLD LEE 9/24 AMOS LEE 1 0600-2000
TFLD HINNERS(t) 9/24 MATTHEW HINNERS 1 O-7 0600-2000
6. Work Assignments:  
Continue line and structure prep along E. Fork Salmon river road
Keep fire from impacting residences in the East Fork corridor.
Ensure the safety of life and property for values at risk

7. Special Instructions:

**********Initial Attack Group: E-61, E-59, E-6, E-50, CRW2 Grizzly C-7, and TFLD Lee and TFLD Hinners(t)************

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
COMMAND 1 7 COMMAND 170.0000 136.5 166.6750 136.5
TAC 4 4 TACTICAL 166.7250 (T4)  136.5 166.7250 (T4)  136.5
AG PRIMARY 9 A/G CMD 171.1375 171.1375
ST COMM 15 MEDEVAC A/G 155.2800 155.2800 156.7
AIR GUARD 16 AIRGUARD 168.6250 168.6250 110.9
9. Prepared by: Name: RESL Signature:____________________________
Approved by: Robert Washburn PSC Signature:____________________________
ICS 204 Date/Time: 9/16/2024 2200 Personnel Count: 30
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
FROG FIRE Date From: 09/17/24 Date To: 09/17/24 I Structure South

Time From: 0600 Time To: 2000
4.    Operations Personnel: Page 1 of 1

Operations Section Chief: Jay Berteck Planning Ops: Shawn Krajewski
Branch Director: Branch Safety:

Division/Group Supervisor: Troy Thomas Air Attack:

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
ENG3 - GREAT BASIN FIRE 9/28 HAL STOKER 3 E-17 0600-2000
ENG3 - CASTLE MTN 9/18 SHANE SOUTHWICK 3 E-48 0600-2000
ENG4 - IDAHO TRAILBLAZERS 9/21 JONATHAN HOAG 3 E-47 0600-2000
ENG6 - ID HEATSEEKER-9 9/20 SIMON ESPARZA 3 E-51 0600-2000
ENG5 - GCT LAND MANAGEMENT 9/25 KEN DELYRIA 3 E-21 0600-2000
ENG6 - ROCKY POINT 9/26 PHILIP HOAG 3 E-18 0600-2000

CHP1 - TORCH FIRE AND SECURITY 9/17 AUSTIN EMRY 3 E-49 0600-2000
UTT1 UTT1 - JBL TRUCKING - 1284M824K5110 - BUYT9/17 DALAN CLARK 1 E-44 0600-2000

AMBO 1 YES 9/26 ANNA BARBOSA 2 E-69 0600-2000
REMS1  BTE YES 9/27 GREGORY BENDER 4 O-11 0600-2000
EMPF MEDIC-9 YES 9/17 BRIAN JOHNSTON 1 0600-2000
6. Work Assignments:  
Continue line and structure prep along E. Fork Salmon river road
Keep fire from impacting residences in the East Fork corridor.
Ensure the safety of life and property for values at risk

7. Special Instructions:
AMBO 1 to be located at DP10

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
COMMAND 1 7 COMMAND 170.0000 136.5 166.6750 136.5
TAC 4 4 TACTICAL 166.7250 (T4)  136.5 166.7250 (T4)  136.5
AG PRIMARY 9 A/G CMD 171.1375 171.1375
ST COMM 15 MEDEVAC A/G 155.2800 155.2800 156.7
AIR GUARD 16 AIRGUARD 168.6250 168.6250 110.9
9. Prepared by: Name: RESL Signature:____________________________
Approved by: Robert Washburn PSC Signature:____________________________
ICS 204 Date/Time: 9/16/2024 2200 Personnel Count: 29
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



Controlled Unclassified Information//Basic

Ch # Function Channel Name Assignment RX Freq N/W
RX 

Tone/NAC
TX Freq N/W TX Tone/NAC

Mode  
Analog (A) 
Digital (D)  
Mixed (M)

Remarks

1 TAC TAC 1 N (T4) 
136.5 

168.0500 N A

2 TAC TAC 2 N N A

3 TAC TAC 3
168.6000

N (T4)136.5 168.6000 N A

4 TAC TAC 4 166.72500 N 136.5 166.72500 N A

5 TAC TAC 5 166.77500 N 136.5 166.77500 N A

6 TAC TAC 6 168.25000 N 136.5 168.25000 N A

7 COMMAND COMMAND 1 COMMAND 170.0000 N 136.5 166.67500 N A

8 COMMAND COMMAND 2 COMMAND 169.47500 N 136.5 163.82500 N A

9 COMMAND AG PRIMARY AG PRI 171.13750 N 171.13750 N A

10 COMMAND SAW POTOMAN

11 COMMAND SHEEP FS 
REPEATER

172.25000 N 164..62500 N A

12 COMMAND SAWTOOTH BASIN FS 
REPEATER

172.2500 N 0.0 164.62500 N 100.0 A

13 SC POTOMAN FS REPEATER 169.92500 N 0.0 164.12500 N 136.5 A

14 SC GROUSE FS REPEATER 169.92500 N 0.0 164.12500 N 110.9 A

15 MEDEVAC A/G ST COMM AIR MEDICAL 155.28000 N 0.0 155.28000 N 156.7 A ST COMM DISPATCH AIR MEDICAL

16 AIRGUARD AIR GUARD AIR GUARD `168.62500 N 0.0 168.62500 N 110.9 A AIR GUARD

Name: Signature:

Use human repeaters as needed.   All medical emergencies should go through Communications.

3. OPERATIONAL PERIOD DATE/TIME

9/15/2024   0700-1900

4. BASIC RADIO CHANNEL UTILIZATION

SHANNON SANDERS

5. Special Instructions:

6. I-205  Prepared By:  Communications Unit Leader

INCIDENT RADIO COMMUNICATIONS PLAN  I-205 1. INCIDENT NAME

       FROG

2. DATE/TIME PREPARED

9/15/2024 1400

Controlled Unclassified Information//Basic

168.2000 (T4)136.5 168.2000DIV K

DIV A 168.05000

DIV Z

STRUCTURE         
N / S

UNASSIGNED

UNASSIGNED

FS RPTER 172.25000 164.62500 123.0

156.7

COMMAND

COMMAND

0.0

0.0

0.0

A

136.5

136.5

136.5

136.5

136.5

136.5

136.5

136.5

0.0

ASSIGN AS NEEDED

ASSIGN AS NEEDED













UNIT LOG (ICS 214)
1. Incident Name:  2. Operational Period: Date From: 3/6/20 Date To: 3/6/20

Black Eagle & Red Rock Fires Time From: 0700 Time To: 1900

3. Unit Name/Designators 4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators
NAME ICS POSITION HOME BASE

6. Activity Log (Continue on Reverse)

TIME MAJOR EVENTS

7. Prepared By: Date/Time: NIMS IAP
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