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OPERATIONAL PERIOD

  IAP, Maps, Check In

9/19/2024 0600

to  
9/19/2024 2000



       INCIDENT OBJECTIVES (ICS 202)
1. Incident Name: 2. Operational Period: Date From: 9/19/2024 Date To: 9/19/2024

FROG FIRE Time From: 0600 Time To: 2000
3. Objective(s):

Incident Objectives

- Prioritize sound risk management to provide for incident responder and public safety.
- Minimize loss or damage to threatened communities and resources by implementing strategies with reasonable probability of

success while balancing responder risk appropriately.
- In coordination with resource advisors protect whitebark pine during suppression action, avoid cutting, and limit fire intensities from

planned firing operations.
- Protect threatened and endangered fish species habitat by limiting impacts within Riparian Conservation Areas by restricting

retardant use in the 300' buffer on either side of streams.
- A 600' restriction on retardant use is required in Chinook Salmon spawning areas. Limit fire intensities from burnouts in RCA's.

Management Objectives

- Protect property, improvments, and infrastructure.
- Ensure coordinated, timely and accurate release of public information.
- Foster and maintaine relationships with all cooperators and stakeholders.
- Protect economic, natural, cultural and heritage resources.
- Maintain fiscal accountability and keep costs commensurate with values at risk.

Control Objectives:

- Keep the fire North of Boulder Creek Trail

- Keep the fire South of Big Lake Trail

- Keep the fire East of Big Boulder

- Keep the fire West of East Fork Salmon River

5. Site Safety Plan Required? Yes ☐  No ☑
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan

ICS 203 ICS 215A ICS 205 A
ICS 204 ICS 220 Training Message
ICS 205 Facility Maps Travel Map
ICS 206 Weather Forecast Demob Plan County Health Message
ICS 208 Fire Behavior Finance Message ICS 214

7. Prepared By: Robert Washburn Position/Title: PSC Signature: __________________________
8. Approved by Incident Commander: Brian Kitchen Signature: __________________________
ICS 202 NIMS IAP



A few scattered showers and an isolated storm or two will linger through the evening before tapering 
oƯ tonight. Then our weather will trend drier for the next few days with temperatures gradually
increasing by a couple of degrees each afternoon.

.THURSDAY... 
* Sky/weather........Mostly sunny. 
* Max Temperature....61-68 valleys and 51-58 ridges. 

 24 hr trend......5 degrees up. 
* Min Humidity.......38-46 percent valleys and 47-55 percent ridges. 

 24 hr trend......20 percent down. 
* 20ft winds......... 

 Valleys/lwr slopes...East around 4 mph shifting to the southwest 4 to 6 mph in the afternoon. 
 Ridges/upr slopes....Southwest 4 to 7 mph. 

* Chc Wetting Rain...0 percent.
* LAL................1.
* Haines Index.......3. 

.THURSDAY NIGHT... 
* Sky/weather........Mostly clear. 
* Min Temperature....36-43. 

 24 hr trend......Little change. 
* Max Humidity.......75-83 percent. 

 24 hr trend......12 percent down. 
* 20ft winds......... 

 Valleys/lwr slopes...West 4 to 6 mph shifting to the northwest 4 to 5 mph after midnight. 
 Ridges/upr slopes....Southwest 4 to 6 mph. 

* Chc Wetting Rain...0 percent.
* LAL................1.
* Haines Index.......3. 

.FRIDAY... 
* Sky/weather........Sunny. 
* Max Temperature....63-70 valleys and 53-60 ridges. 

 24 hr trend......2 degrees up. 
* Min Humidity.......30-38 percent valleys and 38-46 percent ridges. 

 24 hr trend......9 percent down. 
* 20ft winds......... 

 Valleys/lwr slopes...West 6 to 11 mph. 
 Ridges/upr slopes....West 6 to 11 mph. Gusts up to 15 mph in  the afternoon. 

* Chc Wetting Rain...0 percent.
* LAL................1.
* Haines Index.......2. 



        ORGANIZATION ASSIGNMENT LIST (ICS 203)
1. Incident Name: 2. Operational Period: Date From: 9/19/2024 Date To: 9/19/2024

FROG FIRE Time From: 0600 Time To: 2000
3. Incident Commander(s) and Command Staff: 7. Operation Section:

IC/UC's Brian Kitchen Operations Jay Berteck
IC Trainee Kyle West(t) Deputy Operations Cy McCullough

Safety Officer Todd DeMaster, Sean Basso Planning Ops Shawn Krajewski
Information Officer Carlie Swa, Elizabeth Young (t) Staging Area

Liaison Officer Branch I
4. Agency/Organization Representatives: Division/Group ALPHA/KILO Troy Thomas
Agency/Organization Name Division/Group

Sawtooth NF Josh Sjostrom Division/Group ZULU Christine Droske
Idaho Dept. Lands Ryan Woodland Division/Group Structure Group Amos Lee
Idaho Falls BLM David Hillard Division/Group

Branch II
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group

Branch III
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group

Branch IV
Division/Group

5. Planning Section: Division/Group
Chief Robert Washburn Division/Group

Deputy Justin Saiz (V) Division/Group
Resource Unit Division/Group
Situation Unit Branch V

Documentation Unit RIST (V) Division/Group
Demobilization Unit Division/Group

GISS RIST (V) Division/Group
FBAN Division/Group
IMET Division/Group

Training Tech Spec Air Operations Branch Director:
Air Support Group Supervisor
Air Tactical Group Supervisor

6. Logistics Section Helibase Manager
Chief Shannon Sanders

Supply Unit 8. Finance/Administration Section:
Facilities Unit Chief Janice Minarik, Sierra Brewer

Ground Support Unit Time Unit Lori Cottee
Communications Unit Equipment Stephen Stavros

Medical Unit Anthony Skube Comp/Claims Unit
Medical Unit Kaitlan McKelvey(t) Cost Unit

Prepared By: Name: Robert Washburn Position/Title: PSC Signature: _______________________
ICS 203 Date/Time: 9/18/2024 2300 hours NIMS IAP



Position Name

Incident Commander Brian Kitchen

Incident Commander(t) Kyle West

Safety Todd Demasters

Operations Jay Bertek

Operations Cy Mccullough

Planning Ops Shawn krajewski

Medical Unit Leader Anthony Skube

Medical Unit Leader(t) Kaitlin McKelvey

Plans Robert Washburn

Logistics Shannon Sanders

Information Carlie Swa

Finance Sierra Brewer

Finance Janice Minarik

(208)-519-2668 kaitlin.jmmh@gmail.com

(775)-870-6268 sierra_brewer@firenet.gov

(928)-607-6546 janice_minarik@firenet.gov

(775)-962-1552 robert_washburn@firenet.gov

(775)-397-1285 shannon3214@yahoo.com

(208)-510-7856 cswa@blm.gov

(951)-805-9362 jaybertek@gmail.com

(208)-559-5867 cy.mccullough@yahoo.com

(720)-633-3225 skubedew@gmail.com

(702) 279-7599 shawn.krajewski@usda.gov

(208)-830-6283 todd.demasters@usda.gov

GB Type 3 IMT 2- 2024 Contact Roster 

Cell Email

702-960-5344 brian_kitchen@nps.gov

(208)-358-7129 kyle.west@usda.gov



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
FROG FIRE Date From: 09/19/24 Date To: 09/19/24 I ALPHA/KILO

Time From: 0600 Time To: 2000
4. Operations Personnel: Page 1 of 1

Operations Section Chief: Jay Berteck Planning Ops: Shawn Krajewski
Branch Director: Branch Safety:

Division/Group Supervisor: Troy Thomas Air Attack:

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
Crews to be determined

6. Work Assignments:
Monitor Alpha/Kilo Division

7. Special Instructions:
If it has needles of 5 leave it alive

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
COMMAND 1 7 COMMAND 170.0000 136.5 166.6750 136.5
TAC 1 1 TACTICAL 168.0500 (T4)  136.5 168.0500 (T4)  136.5
AG PRIMARY 9 A/G CMD 171.1375 171.1375
ST COMM 15 MEDEVAC A/G 155.2800 155.2800 156.7
AIR GUARD 16 AIRGUARD 168.6250 168.6250 110.9
9. Prepared by: Name: RESL Signature:____________________________
Approved by: Robert Washburn PSC Signature:____________________________
ICS 204 Date/Time: 9/18/2024 2200 Personnel Count: 0
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
FROG FIRE Date From: 09/19/24 Date To: 09/19/24 I ZULU

Time From: 0600 Time To: 2000
4. Operations Personnel: Page 1 of 1

Operations Section Chief: Jay Berteck Planning Ops: Shawn Krajewski
Branch Director: Branch Safety:

Division/Group Supervisor: Christine Droske Air Attack:

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
CRW1 - BONNEVILLE IHC 9/21 ERIK FUSSELMAN 22 C-4 0600-2000

WFM  KANIKSU 10/1 ELI MITCHELL 10 O-37 0600-2000

SOFR BASSO 10/1 SEAN BASSO 1 O-39 0600-2000

REMS2 MINUTEMEN EMS YES 9/28 TYLER OLSON 4 O-11 0600-2000
EMPFMEDIC-11 YES 9/20 ROB WHITE 1 O-18 0600-2000

6. Work Assignments:
Keep fire East of livingston mill trail head and little red fish trail
Keep fire South of big boulder creek
Scout fire edge above big boulder creek and ridgline
Prep livingston mill divide trail towards little red fish lake
7. Special Instructions:
If it has needle of 5 leave it alive

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
COMMAND 1 7 COMMAND 170.0000 136.5 166.6750 136.5
TAC 3 3 TACTICAL 168.6000 (T4)  136.5 168.6000 (T4)  136.5
AG PRIMARY 9 A/G CMD 171.1375 171.1375
ST COMM 15 MEDEVAC A/G 155.2800 155.2800 156.7
AIR GUARD 16 AIRGUARD 168.6250 168.6250 110.9
9. Prepared by: Name: RESL Signature:____________________________
Approved by: Robert Washburn PSC Signature:____________________________
ICS 204 Date/Time: 9/18/2024 2200 Personnel Count: 38
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
FROG FIRE Date From: 09/19/24 Date To: 09/19/24 I Structure 

GroupTime From: 0600 Time To: 2000
4. Operations Personnel: Page 1 of 1

Operations Section Chief: Jay Berteck Planning Ops: Shawn Krajewski
Branch Director: Branch Safety:

Division/Group Supervisor: Amos Lee Air Attack:

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location

ENG4 - IDTFD E2416 9/23 BLAKE ERICKSON 3 E-6 0600-2000
ENG6 - UTSCS JUAB FIRE-12 9/26 SAM THOMAS 3 E-19 0600-2000
ENG4 - UT-SCS JUAB FIRE-33 9/26 WYATT OSTLER 4 E-20 0600-2000
ENG6 - ROCKY POINT 9/26 PHILIP HOAG 3 E-18 0600-2000

WTT1 TITUS 9/24 TERRY TITUS 2 E-73 0600-2000

SOFC FRANCO, RAY L 9/27 RAY L FRANCO 1 O-16 0600-2000
TFLD HINNERS(t) 9/24 MATTHEW HINNERS 1 O-7 0600-2000

AMBO 1 YES 9/26 ANNA BARBOSA 2 E-69 0600-2000
REMS1  BTE YES 9/27 GREGORY BENDER 4 O-15 0600-2000
6. Work Assignments:

Keep fire from impacting residences in the East Fork corridor.
Ensure the safety of life and property for values at risk

7. Special Instructions:

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
COMMAND 1 7 COMMAND 170.0000 136.5 166.6750 136.5
TAC 4 4 TACTICAL 166.7250 (T4)  136.5 166.7250 (T4)  136.5
AG PRIMARY 9 A/G CMD 171.1375 171.1375
ST COMM 15 MEDEVAC A/G 155.2800 155.2800 156.7
AIR GUARD 16 AIRGUARD 168.6250 168.6250 110.9
9. Prepared by: Name: RESL Signature:____________________________
Approved by: Robert Washburn PSC Signature:____________________________
ICS 204 Date/Time: 9/18/2024 2200 Personnel Count: 23
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



Controlled Unclassified Information//Basic

Ch # Function Channel Name Assignment RX Freq N/W
RX 

Tone/NAC
TX Freq N/W TX Tone/NAC

Mode  
Analog (A) 
Digital (D)  
Mixed (M)

Remarks

1 TAC TAC 1 N (T4) 
136.5 

168.0500 N A

2 TAC TAC 2 N N A

3 TAC TAC 3
168.6000

N (T4)136.5 168.6000 N A

4 TAC TAC 4 166.72500 N 136.5 166.72500 N A

5 TAC TAC 5 166.77500 N 136.5 166.77500 N A

6 TAC TAC 6 168.25000 N 136.5 168.25000 N A

7 COMMAND COMMAND 1 COMMAND 170.0000 N 136.5 166.67500 N A

8 COMMAND COMMAND 2 COMMAND 169.47500 N 136.5 163.82500 N A

9 COMMAND AG PRIMARY AG PRI 171.13750 N 171.13750 N A

10 COMMAND SAW POTOMAN

11 COMMAND SHEEP FS 
REPEATER

172.25000 N 164..62500 N A

12 COMMAND SAWTOOTH BASIN FS 
REPEATER

172.2500 N 0.0 164.62500 N 100.0 A

13 SC POTOMAN FS REPEATER 169.92500 N 0.0 164.12500 N 136.5 A

14 SC GROUSE FS REPEATER 169.92500 N 0.0 164.12500 N 110.9 A

15 MEDEVAC A/G ST COMM AIR MEDICAL 155.28000 N 0.0 155.28000 N 156.7 A ST COMM DISPATCH AIR MEDICAL

16 AIRGUARD AIR GUARD AIR GUARD `168.62500 N 0.0 168.62500 N 110.9 A AIR GUARD

Name: Signature:

Use human repeaters as needed.   All medical emergencies should go through Communications.

3. OPERATIONAL PERIOD DATE/TIME

9/15/2024   0700-1900

4. BASIC RADIO CHANNEL UTILIZATION

SHANNON SANDERS

5. Special Instructions:

6. I-205  Prepared By:  Communications Unit Leader

INCIDENT RADIO COMMUNICATIONS PLAN  I-205 1. INCIDENT NAME

       FROG

2. DATE/TIME PREPARED

9/15/2024 1400

Controlled Unclassified Information//Basic

168.2000 (T4)136.5 168.2000UNASSIGNED

DIV A/K 168.05000

DIV Z

STRUCTURE         
GROUP

UNASSIGNED

UNASSIGNED

FS RPTER 172.25000 164.62500 123.0

156.7

COMMAND

COMMAND

0.0

0.0

0.0

A

136.5

136.5

136.5

136.5

136.5

136.5

136.5

136.5

0.0

ASSIGN AS NEEDED

ASSIGN AS NEEDED



Sunset
1944

Wapiti TFR     
KZLC 4/2086                                     
Polygon:
13,500 MSL                    15,000' MSL
24 Hr.s 0900-2100
NOTAMS: NOTAMS:
KZLC 4/2086                                                       KZLC 4/7182
Frequency Frequency
120.125 123.4

RX Tone Tone AM/FM Position A# O#
AOBD 417.14

168.3750 FM AOBD(t) 417.11 530-551-1311
172.4500 FM ASGS 417.15
167.0750 FM HEBM 95.10
163.1000 FM HEBMt 95.30
168.6250 110.9 FM UASP 110
155.2800 156.7 FM UASP 110.20
171.1375 FM

ATGS 417.16
120.1250 AM 208-384-3400
125.9750 AM UAO BNF 208-732-7265
123.4000 AM UAO SNF
119.9000 AM

FAA # A# TYPE Make/Model Helibase Avail Stop FAA # A# TYPE Make/Model Helibase Avail Stop
514FW 109 Type 3 AS350 B3E Stanley 0700 2100

663FS 96 Type 1 UH60A Stanley HB 0700 2100 196TA 95 Type 3 Bell 407 Stanley 0700 2100
319WA 63 Type 1 K-1200 Stanley HB 0700 2100
12HX 13 Type 3 Bell 407 Stanley HB 700 2100

FAA # A# Call Sign Make/Model Base Avail Stop
AA-985AB 69 KA-90 Boise 0800 2100 Order Through Helibase/AOBD

Call Sign Type Make/Model Base Avail Stop
UR38 110 3 AltaX TBD 0900 TBD

UR39 3 Astro TBD 0900 TBD

 

171.1375

Frog, Bucket

UAS
Remarks

EO, IR, AI, Mapping
EO,IR, Mapping

Remarks

HELICOPTERS HELICOPTERS 
Remarks

EU, Recon
EU, Buckets

Dispatch information

208-451-0396

120.1250

123.4000

AM - Air-Air 
Wapiti A/A TFR
Wapiti A/A Rotor

Frog,Stanley Medivac

Chris Rogers 719-463-2366

168.3750  Cole Wallace

163.1000
168.6250

Eric Holzem

Terry Owen

FM-Air to Ground           

907-388-1050Joe Don Morton

Remarks

FIXED WING 

CWN, Tanked

119.9000Frog A/A Rotor
Frog A/A Fixed Wing Erich Gleckler

ID-BOF Dispatch
Rod Dines (5AB) 208-315-2430

State Comm(EMS)

Wapiti A/G Tactical

EQUIPMENT/SUPPLIESName

Remember: Tree canopy, vegetation, and smoke can limit pilots' ability to locate 
firefighters near the drop zone. Ensure that the drop zone is clear prior to the 

water/retardant drop! Always maintain situational awareness for snags, limbs, and loose 
rocks that might become displaced from the drop.                                                                                                                                                     

!! BE AWARE OF THUNDERSTORM DEVELOPMENT, HIGH WINDS & DETERIORATING 
CONDITIONS !!                                                                                                                                                                                                           

Send all costs to                    
2024wapitihb@gmail.com     

Stanley 2U7
N 44°12.57

W 114°56.13

125.9750

Wapiti A/G Command

952-223-7267

Incident Frequencies TX

Air Guard

172.4500

DECK

Bryan LoMascolo 315-335-9270

601-660-6316

Doug Rasmusseen 402-525-0859

Medivac Helicopter Information

AIR OPERATIONS SUMMARY   ICS-220 Time Prepared Date Prepared Prepared By
9/18/24 /s/Cole Wallace

Stanley Helibase
09/19/24 0800-2100 Stanley Helibase

17:00
Operational Period - Date Operational Period - Time

General Remarks, Safety Notes, Hazards, Air Operations Special Equipment, etc. Helibase Information

Sunrise
0724

Phone

Frog TFR
KZLC 4/7375

Polygon

Frog A/G

TOLC 167.0750

                                                                                                   
All non-Wapiti/non-agency medivac requests will 

be requested and coordinated thru Boise (ID-BOF) 
Dispatch.           

                                                                                         
Short-Haul:                                                   

TetonHelitack N35HX Cascade, ID
 Krassel Helitack N353SH McCall, ID

ID-SCC DispatchScott Yamasaki 986-224-2508

155.2800





Incident: 

Fro Fire 

Date: 

9/ 19 I 2024

SAFETY MESSAGE 

Operational Period: 

9/ 19 I 2024 da shift

·"
47' Pire fighter safety comes first on every fire, every time

MAJOR HAZARDS AND RISKS 

• Dehydration-Drink lots of water • Hunting season Season is open so increase
• Keep a clean camp. No food in sleeping areas Public

• Pedestrians and recreationist on roads • Driving-Heads up on Hwy 75 and East fork

• Urban interface area Road

• Driving; steep one-way roads • Steep rocky, rough terrain--falls/slips
• Complacency
• Colds/Camp crud

Transition Day/ Shadow day 

Safety Spotlight: 

OPERATIONAL RISK MANAGEMENT PRINCIPALS 

• Accept No Unnecessary Risk
• Accept Risk when Benefits Outweigh Costs
• Make Decisions at the Appropriate Level
• Anticipate and Manage Risk by Planning

Safety Officers 

Todd DeMasters, Ray Franco & Sean Basso







UNIT LOG (ICS 214)
1. Incident Name:  2. Operational Period: Date From: 3/6/20 Date To: 3/6/20

Black Eagle & Red Rock Fires Time From: 0700 Time To: 1900

3. Unit Name/Designators 4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators
NAME ICS POSITION HOME BASE

6. Activity Log (Continue on Reverse)

TIME MAJOR EVENTS

7. Prepared By: Date/Time: NIMS IAP
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